














TECHNICAL EVALUATION FOR BID AWARD 
 

ITB# 24-CG00864/JC 
 

New Traffic Signal Construction for Wilfong Citizens Center for Success on 
Spring Hill Dr & Traffic Signal Improvements at the Intersection of Mariner 
Blvd & Landover Blvd South 

 
This document has been developed to facilitate your evaluation.  Your evaluation 
should be limited to the attached.  Purchasing will ensure that all documents 
required by the solicitation are contained for evaluation.  This documentation 
will be included with the bid submitted for evaluation.  Bids that are determined 
non-responsive by the Procurement Division will not be submitted to you for 
evaluation.  Please note that you should focus your attention on the areas contained 
within this document.  Your evaluation will be a major consideration as to the 
responsiveness and/or responsibility of a bidder. 
 

A. Is the amount of the bid reasonable and realistic for the services to be 
performed or the item or equipment to be purchased? YES 

 
If the bid is considered reasonable/realistic, provide justification for your 
conclusion. The overall bid is reasonable and realistic given that the 
Wilfong Citizens Center for Success bid was less than the County cost 
estimate. The Mariner Blvd & Landover Blvd South Bid was higher than 
anticipated but the line-item costs for materials, maintenance of traffic, 
mobilization and temporary signalization for the intersection are 
identified as the items that increased the bid cost. 
 
If you consider the bid to be unreasonable and/or unrealistic, please explain in 
detail. 

 
B. Was an independent County estimate developed prior to soliciting for the 

procurement? YES 
 

If affirmative, submit this estimate with your evaluation in the same format as 
the bid schedule and describe the extent the estimate was used in the analysis 
of the bid. 
The cost estimate values were added into the spreadsheet to identify the 
unit costs for the bid items. It was determined that the following 
Mariner/Landover South Items were the cause of the increase in the bid 
total. The New Concrete Poles were $85,750 over the budget, the 
Temporary signalization was $53,000, removal of existing concrete poles 
was $19,750, the Video Detection was $14,500, Mobilization was $13,750 
and MOT was $13,275 over budget. 
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C. Do the resources (manpower, equipment, supplies, etc.) proposed by the 
bidder meet the minimum requirements, if any, established by the solicitation? 
YES 

 
If minimums were not identified in the solicitation, you may request 
information on proposed resources from the bidder through Procurement. 

 
 

When specific types and quantities of equipment are required to meet 
minimum standards, the bidder may address this requirement by providing 
purchasing with a pro-forma invoice with confirmation from a bank or lending 
institution to the effect that they are prepared to finance the lease or purchase 
of equipment necessary to perform the services if the bidder is awarded the 
contract. 

 
D. Does the bidder have a satisfactory record of performance? YES 

 
At a minimum, the bidder’s record on previous county contracts must be 
considered and an attempt must be made to contact all references. The 
reference form attached is to be used for your documentation of your 
reference check. If references cannot be contacted, the Department shall 
contact Procurement for additional references.  Procurement shall request 
from the bidder in writing of this fact and inform that the reference must 
contact the project person within two business days or it will negatively 
impact the evaluation the bid.   

 
E. Provide your overall recommendation on the Recommendation for Award 

Form.  
Highway Safety Devices, Inc. is utilized by the FDOT on several extensive 
multi-million dollar state projects. They have an excellent reputation and have 
a 99.54% rating on the CPPR, which measures their pursuit of the work, 
proper MOT, timely completion and submittal of documents, timely 
completion of the project, cooperation and coordination, mitigation of cost 
and time overruns, environmental compliance, conformance with contract 
documents and DBE Utilization. DPW highly recommends utilizing Highway 
Safety Devices on the installation of new signalization at the Wilfong Center 
and the improvements to the Mariner and Landover South traffic signal. 

 
F.  
Note: At no time will the user/project person/bid evaluator discuss 
responsiveness, responsibility or withdrawal from the bidding process with 
any bidder.  Moreover, it is strictly prohibited for any County representative 
involved in the bidding process to attempt to negotiate bids, influence or 
otherwise impact the business decisions of a bidder. 
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