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The attached request for disbursemcnt does not appear b be in compliancc with C.ounty

Purchasing Policy, for the following reason:
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Please forward all documentation with ttls form ittrched, rltd letter of eqlhrstion, to the
Chi.f Pr""r."-"r, Otr*"

TO: CHIEFPROCTiREMENTOFFICER
Please review, and upon approval forward to County Administation.

r) [.K..__ $fttl- Datc: 319126

Resolution: Approved

To process ttb disburscment, the requ$t must be approved by the C-ounty Adninistrator.
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TO: CO{JNTYADMIMSTRATOR
Please review, and upon approval, forward to the Finance Department for processing-

APPROVED FORPAYMENT:

COUNTY AD
DATE: 3 WWroR(ordesignec)
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PURCHASING POLICY EXCEPTION FORM
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IAPPROVED FOR PAYMENT:
FINANCE DIRECTOR/
ASST. FINANCE DIRECTOR- Date:

PD 04/02/26
VN 104052
CK 531442

dflores
Received

jstringfellow
Approved



I4450 LANOFILL RO ' BROOKSVILTE, FLORIDA 34514

? ?s2.754-4LLz. F 352.754.4118. W www.Hernandocounty.us

Date: March 3,2026

To: Carla Rossiter-Smith
Procurement and Contracts

From: Scott Harpe , --@A/Solid Waste & Recycling

Subject: PurchasingPolicyExceptionslntegratedEnvironmentalTechnology

The Solid Waste Department has requested two PPE's for work that was done during the current

fiscal year. Contract 20-T00034 between the County and IET expired August 24,2025 and the

corresponding purchase order, PO25000280, was closed and no continuing purchase order was

issued until March 2,2026.

Invoice 2751 dated February 4,2026 rvas received for payment without a purchase order being

issued, however, the work/maintenance from October through December had to occur. The same

can be stated for invoice 2782 datd February 23,2026 for work/maintenance for the month of
January2026.

The Procurement Department issued Inviation to Bid (ITB) No. 25-TF0l0l8/JC (Re-Bid) on

June I 1,2025,at the request of the Hernando County Solid Waste & Recycling Department, to

obtain bids for the purchase of Leachate & Gas Collection System Maintenance Services. The

previous solicitation, 24-TF00883/JC, was closed so the scope of lvork and the specifications

Lould be revised to better serve the needs of the County. The award was not until September 23,

2025. The transitioning of the accounting clerk III's within the solid waste department to the

utilities deparfnent was ongoing duing this time frame. Training was occurring and job duties

were being vetted out. All that was golng on, the follolv up for what was issued and not issued

did not occur in a tinrely manner.

DEPARTMENT OF SOL!D WASTE
SOUDWASIEONECACUNGOSWCODEENFORCEMENTCFTNANCE'HOUSEHOLDHAZARDOUSWASTE



qp 6450 Bendelow Drive
Lakeland, FL 33810

863{68€348
www.lETteam.com

lnvoice
lnvolc€ Date: u412026

lnvoice No: z75l
0
0

Bill To:

Hemando County
Solid Waste Departmcnt
14450 Landfill Rd.
Brooksville, FL 34514

Ship To:

Scott Harpcr
Hemando County landfill
Itl450 Landfill Road
Brooksville, FL 3461+0806
352-75+4t12

P-O. No: Terms: Due Date: Project:

2s.TF01018/JC Net 30 y6no26 25112210 Hemando County Service Contract

Item Descripton atv U/M Rate Amount

I
2
J
4

5

IE

Hemando County landfill
[,eachate & Gas Collection System Maintenance Services

Contact # 5-TF01018/JC

Progress Billing: Invoice #l
Progress Thru: l2BIn025
rtSchedule of Values Attached+*

This Invoice is for October, Novembel and December 2025

Line Item # 1: Monthly General Sptems Maintenance
Line ltem # 2: Monthly Flarc Unit Preventive lvlainlenance
Line Item # 3: Monthly Blower Preventive Maintcnanc€

Line Item # 4: Monthly Control Panel, Gas Analper, Flow
Meters, and Sensors Preventive Maintenance

Line ltem # 5: NSPS and Well Monitoring Reporting
Line ltem # l8: Rental Equipment 1000 SCFM Flarc Cell 3

3

3

J

0

3

EA
EA
EA
EA

Mo..
EA

9,000.00
4,800.00
3,200.00
t,350.00

3,200.00
7,600.00

27,000,00
14,400.00
9,600.00
4,050.00

0.00
22,E00.00

$77,850.00

Balance Due: $77,E50.00

IET

We Appreciate Your Business
Thank you.

Total:
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