
 

 

BOARD OF COUNTY COMMISSIONERS 
LAKE COUNTY, FLORIDA 

OFFICE OF THE COUNTY MANAGER 
AGENDA ITEM COVER SHEET 

 
DATE: 01/14/2025 MEETING DATE: 1/21/2025 
TO:  Jennifer Barker, County Manager ITEM TYPE: Consent Item 
THRU:   ITEM ID: 34546 
BY:  Nova Atkinson, Paralegal 
SUBJECT: Agreement between Lake County and Seminole County for Medical 
Examiner 

 
RECOMMENDATION/REQUIRED ACTION: Approve 
  
Recommend approval of an Interlocal Agreement between Lake County and Seminole 
County for Cost Share of Medical Examiner Services and Related Matters and 
authorization to petition the Florida Medical Examiner's Commission for a redistricting 
change to add Lake County to District 24. The fiscal impact is unable to be determined 
at this time. 

 
BACKGROUND SUMMARY: Seminole County is the sole county within the District 24 
Medical Examiner District. Currently, District 24 partners with District 5 (Marion, Lake, 
Hernando, Sumter, Citrus) for medical examiner services provided by a private firm, 
Medicus Forensics, P.A. Marion County is the administrator of this contract. 
 
Medical Examiner services are provided for both districts in a facility that is located in 
Leesburg and is currently owned by Marion County as the administrator. The current 
facility will revert back to the ownership of Lake County if it ceases to be used for as the 
Medical Examiner's Facility. 
 
Due to differences in the vision for the future of the District 24/5 consortium, a desire 
was expressed to work with Seminole County to negotiate an agreement for Lake 
County to join District 24 pending approval of the State’s Florida Medical Examiners 
Commission and subsequent approval by the Governor.  
 
An Interlocal Agreement was negotiated by Lake and Seminole County staff that is 
based upon a fee for direct service used model instead of the current population model 
used in the consortium. The agreement also provides for direct ownership of the current 
facility upon its reversion. Additionally, it establishes Seminole County as the 
administrator and also creates a funding mechanism for future building expansion or a 
new facility. 
 
The Agreement if approved by both the Lake BCC and the Seminole BCC will only take 
effect upon the approval of the re-districting by the State.

 
Fiscal Impact:  
Account No.:  



 

 

Advertised Date:  Paper:  
Attachments:  
1. Seminole Lake Interlocal Agreement for Medical Examiner Services 

 
STAFF APPROVALS AND DATES: 
Nova Atkinson Created/Initiated - 1/14/2025 
Melanie Marsh Approved - 1/14/2025 
Ron Falanga Approved - 1/14/2025 
Kandace Pourbaix Approved - 1/14/2025 
Allison Teslia Approved - 1/14/2025 
Melanie Marsh Approved - 1/14/2025 
Jennifer Barker Approved - 1/14/2025 
Misty Spahn Final Approval - 1/14/2025 

 
ACTION TAKEN BY BOARD:  
Action: New Continued/Deferred Until:  
Other:   
  
 






































































































































	 Agreement between Lake County and Seminole County 
	Item Cover Sheet
	Seminole Lake Interlocal Agreement for Medical Examiner Services


