





Exhibit A
Hernando County
Contract #22-RG0013/PH - Amendment No. 1
South Brooksville Stormwater Master Drainage Plan Update
Scope of Services
McKim & Creed, Inc.
November 29, 2022

Hernando County (County) has requested McKim & Creed, Inc. (M&C) to provide
professional services to review the impacts of previously construction Best Management
Practices (BMPs), review benefits of remaining BMPs as identified in the previously
developed master plan and re-evaluate the model to identify any modifications or
additions to the South Brooksville Stormwater Master Drainage Plan (SBSMDP).

The Project will consist of updating the 2011 SBSMDP with available as-built/record
information; review performance (reduction of peak flood stages) of constructed BMPs
5, 6, and part of 7; evaluate potential improvements to existing constructed BMPs (5, 6,
and part of 7); review of regional stormwater treatment/attenuation system (BMP 2); and
recommendations for potential new BMPs. M&C will provide professional services to
complete an updated Stormwater Master Drainage Plan with conceptual plans and
opinions of probable construction costs in accordance with agency guidelines.

Based on the County’s provided and other publicly available information, M&C will
provide the County with consulting services comprised of the following tasks:

SCOPE OF SERVICES

Task 1 - Project Management and Administration
Task 2 — Project Research and Data Review
Task 3 — Master Plan Updates

The Scope of Services is further defined and described in the following tasks:

Task 1 — Project Management and Administration

Task includes project management, kickoff meeting, County coordination meetings,
quality control coordination and administration that will be performed. Work
associated with this task includes the following;:

1. Project set-up
2. Monthly invoicing and status reports

3. Project kickoff meeting: Schedule and attend a kickoff meeting with the County
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Task 2 — Project Research and Data Review

1. Available Information: Review information provided by Others, Authorities
Having Jurisdiction (AHJs), and information publicly available. This task is
anticipated to include the following data (to be provided by County):

South Brooksville Stormwater Master Drainage Plan (SBSMDP)
South Brooksville Watershed Model

Publicly available Environmental Resource Permits (ERPs)
Available as-built/record information for implemented BMPs

GIS mapping for land-use changes which have occurred since 2009.

®ap o

2. Agency Pre-Application Meetings: Schedule, attend and prepare minutes for one (1)
Pre-Application or Pre-Submittal Meetings with each the following agencies:

a. Southwest Florida Water Management District (SWFWMD)
b. Florida Department of Environmental Protection (FDEP)

Task 3 — Master Plan Upd. * 3

The M&C will provide professional services for the following aspects of the Project:

. Stormwater Management Plan Update
. Conceptual Plans for BMPs

. Coordination Meetings

. RFQ Development Assistance

. Public Meetings

McKim & Creed maintains a QA/QC program on all projects. A senior technical review
will be performed for each deliverable under this task. Deliverables will be reviewed
prior to submittals for general conformance with communicated design requirements,
requirements of Authorities Having Jurisdiction (AHJs), and the Standard of Care.

1. Stormwater Management Plan Update

a. Recreate, to the extent possible, the model used in the South Brooksville
Stormwater Master Drainage Plan

b. Update watershed model based on changes which have occurred since 2009,
including developments and previously implemented BMP as-built information.

c. Review effectiveness of implemented BMPs as compared to previously
published Watershed Model.

d. Identify proposed modifications to BMPs
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h.

Identify additional BMP recommendations

Prepare Benefit-Cost Analysis for proposed BMPs (including proposed
modifications to existing BMPs).

Update nutrient loading (Phosphorus and Nitrogen) for existing constructed
BMPs and proposed improvements.

Provide Updated Watershed Master Plan

2. Conceptual Plans. Develop Conceptual Plans for BMP Modifications or new BMPs

a.

Review modifications of existing and previously proposed BMPs

b. Identify potential new BMPs, maximum of three (3)

Prepare conceptual plan of proposed BMPs or existing BMP modifications. These
plans will be based on existing publicly available GIS and LiDAR data.
Provide the following deliverables:

i.  Conceptual Plans

ii.  Engineer’s Opinion of Probable Construction Cost (Level 4)

3. Coordination Meetings. Conduct stakeholder meeting with County staff.

a.

b.

Mé&C will meet virtually with the County or the County’s other consultants as
necessary up to three (3) times.

M&C will meet with County and City of Brooksville up to two (2) times to
present findings and recommendations.

4. Request for Qualifications (RFQ) Development Assistance.

a.

b.

Provide preliminary design information for incorporation into RFQ.
Assist County staff with RFQ scope language.

5. Public Meetings. Attend meeting with the County, Public, and County
Administration up to two (2) times. Prepare exhibits and meeting materials.

Other Informa*~ -1

Any services not reflected in the Scope of Services section of this Agreement, including but not
limited to the following, are not included in this Work Order. M&C may elect to provide or
ooordinate these services, if requested, but they will be considered additional services. These
additional services can be performed as mutually agreed upon by the County and M&C and
documented by a written addendum to this Work Order. They are as follows:

+  Survey Services (boundary, topo, tree, construction staking etc.) other than those specified
above

o  Easement Exhibits/Plants, etc. other than those specified above

¢  Subsurface utility locating services
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¢ Geotechnical Investigations (of any kind)

» Environmental Services (of any kind, for example wetland delineation and wildlife surveys)

e FEMA Letters of Map Revision

STAFFING - KEY PROJECT TEAM MEMBERS

Senior Project Manager
Lead Engineer

Project Engineer
Principal QAQC Officer

SCHEDULE

Tracey Webb, PE
Colin Miller, PE
Regina Viviano

Glenn Halstead, PE

This schedule is based on several tasks being performed concurrently. A MS Project

Schedule will be submitted to the County following written authorization.

Description

Notice to Proceed (NTP)
Kick-Off Meeting

Receive Data from County
Review Available Information and Master Plan
Model Update Meeting

Attend Pre-Application

BMP Update Meeting

Draft Management Plan Update
Draft Conceptual Plans

Final Management Plan Update
Final Conceptual Plans

FEES

Time Followin:

0 days
14 days
14 days
30 days
30 days
45 days
60 days
90 days
90 days
120 days
120 days

The Work described herein will be performed on a Lump Sum basis. Monthly invoicing
will be based on percent complete to date for each task. Scope of Work for the Tasks
described herein will be performed for the Lump Sum Fee Amounts as shown below

and as identified in Exhibit B:
1 | rroject Vlanagement and AdminIstration $Y,4U2
2 ' Praject Research and Data Review $8,246
3 I starmwater Management Plan upaate $99,848
v TOTALFEES | ®1174096 |
Hernando County Exhibit A
Contract #22-RG0013/PH - Task Order No. 1 11/29/2022



