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Scope of Work | South Brooksville Community Redevelopment Area Plan

South Brooksville is a community located in the east-central part of Hernando County with 
a rich faith-based history and presence l

h 1885 Train 
Depot.  The 1885 Train depot closed in 1971 and now sits as a historical museum site and is part of the Rails 
to Trail Program.  
and is the entryway to Downtown Brooksville. 

Purpose 
Pursuant to the Com
purpose of the South Brooksville CRA Plan is to revitalize the physical environment and economy of the 

solve the underlying problem of slum 
 

s 
the 

t could help them apply to available funding that could 
 of one 
of the 

com  
which includes 

 aging infrastructure 
 

i
community policing and resident engagement.  

Study Area  
ached 

area map.  

Deliverable 1: 
 

Grantee shall facilitate and coordinate a project “kick-  
 Identify and discuss any technical and policy issues. 
 outcomes. 
 responsibilities. 
 Identify key stakeholders and finalize the project schedule. 
  and 

opportunities. 

 Review Finding of Necessity and all previous area plans and efforts.  
 Identify constraints and parameters that may impact the master plan process.  
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Identification of gaps in the planning process and Finding of Necessity to be completed prior to 
development of CRA Plan  

Public Involvement  

the public and appropriate stakeholders are engaged in the CRA Plan Development process.  

ed community group that meets monthly to discuss the needs 
of the community and has been instrumental in the s for the need of crea
Brooksville CRA.  the City and County 
government  in monthly 
it provides an opportunity for public involvement and discussions that can focus on 

 by contr
.   

Deliverable 2:  
Public and Stakeholder Review  
Based on the feedback from the public 
improvements to be addressed as part of the Community Redevelopment Area master plan 
concept plan for review.  

 Community Redevelopment Area Master Plan  
Grantee shall Develop South Brooksville Community Redevelopment Area Plan in compliance with all Florida 

public input received from the community and stakeholders. This plan 
shall include a 

 

The master plan should also include a long-
 and renderings for capital 

improvement projects as well as detailed sheets for each capital improvement proposed as part of the CRA 
plan.  The conceptual plans for  

 erall vision for the master plan. 
 

for the proposed master plan elements. 
 On and off-site improvements necessary to construct capital improvement projects.  

 
 Project Priority Ranking 
  
 Background information on . 
  
 Public Participation feedback and justification 
 Project specifics and limitations  
 Ongoing maintenance and repair needs 
 Project location and map 
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Deliverable 3: 
Community Redevelopment Area Plan Presented for Approval

grantee shall present the final Community 
Redevelopment Area Plan and associated Tax Increment Financing district proposal to the South Brooksville 
community and the Board of County Commissioners for approval.  associated 
project documentation anticipated costs 

Deliverables and Tasks Date to Be 
Produced to 

Department of 
Commerce

Delivered Deliverable 
Cost

Deliverable 1:  
 Commencement Meeting 

Inventory 
 Public Involvement 

Campaign

Public Involvement Campaign 
Strategy and Outcomes 

 

Deliverable 2:  
 Public and Stakeholder 

Review  
 Draft Community 

Redevelopment Area 
Master Plan 

Summary of Public Involvement and 
Stakeholder Analysis 

Area Plan 

 

Deliverable 3:  
 Community 

Redevelopment Area 
Plan Presented for 
Approval 

 Approval minutes from South 
Brooksville community and approval 

Commissioners 

 

Project :  

 

Budget Line Item Line-Item Cost 

Contracted Services  
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South Brooksville Community Redevelopment Area Map

Figure 1: Sources: City of Brooksville, Hernando County, Hernando County Property Appraiser, Florida Geographic Data Library (FGDL), 
2023


