
HERNANDO COUNTY
BUDGET DISCUSSION

Office of  Management & Budget (OMB)January 28, 2025



• January 28, 2026:  Budget Calendar approval,  Budget Direction and priorities. 
• January 31, 2025: Budget Kickoff Meeting & Budget Entry Opens
• March 28, 2025:  Department Budgets Due
• May 19th to 23rd, 2025:  Department Budget Meetings (Shark Week)
• June 1, 2025: Constitutional Officer’s Budgets Due
• June 24, 2025:  Non-GF Budget Line-Item Review 
• July 1, 2025: Certification of Taxable Property Values
• July 10, 2025: Recommended Budget & Workshop, GF Line-Item 

Review
• July 22, 2025: M a x i m u m Millage Rates Set
• M i d - August: T R I M Notices Mailed
• September 11, 2025: 1st Public Hearing – Tentative Millage & Budget
• September 23, 2025: Final Public Hearing – Final Millage & Budget 
• October 1, 2 0 2 5: F Y 2 0 2 5 - 2 0 2 6  ( F Y 2 6 ) Begins

O
ff

ic
e

of
M

an
ag

em
en

t
&

Bu
dg

et

BUDGET DEVELOPMENT 
IMPORTANT DATES

FY 2025-20 26 ( F Y 26)



• June 10, 2025:  CIP Workshop 
• June 24, 2025:  Non-GF Line Item Review
• July 10, 2025:  Budget Workshop, to include GF Line-item 

review
• August 12, 2025:  Budget Workshop, if needed. 
• September 11, 2025 (@ 5:01 p.m.):  1st Public Hearing to 

adopt proposed millage and budget
• September 23, 2025 (@ 5:01 p.m.):  2nd & Final Public 

Hearing to adopt proposed millage and budget

BUDGET WORKSHOPS
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FY 2025-20 26 ( F Y 26)



GF RESERVE UPDATE
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FY 2025-20 26 ( F Y 26)



GF RESERVE UPDATE

Office of M a n a g e m e n t & Budget

FY 2025-20 26 ( F Y 26)



GF RESERVE UPDATE

Office of M a n a g e m e n t & Budget

Update w/ Capital Outlay



GF RESERVE UPDATE

Office of M a n a g e m e n t & Budget

Update w/o Capital Outlay



GF RESERVE UPDATE

Office of M a n a g e m e n t & Budget

FY 2025-20 26 ( F Y 25)  C h a n g e s



GF RESERVE UPDATE

Office of M a n a g e m e n t & Budget

Net Update w/ Capital Outlay



GF RESERVE UPDATE

Office of M a n a g e m e n t & Budget

Net Update w/o Capital Outlay



HURRICANE UPDATE

Office of M a n a g e m e n t & Budget

Cost Estimates, not actual



HURRICANE UPDATE

Office of M a n a g e m e n t & Budget

Cost Estimates, not actual



HURRICANE UPDATE

Office of M a n a g e m e n t & Budget

Combined Cost Estimate vs. Reserves



GF RESERVE UPDATE
POST HURRICANE 

Office of M a n a g e m e n t & Budget

Net Update w/ Capital Outlay



GF RESERVE UPDATE
POST HURRICANE

Office of M a n a g e m e n t & Budget

Net Update w/o Capital Outlay



ANTICIPATED REVENUES

 Increase of Property Values, New Construction and Sales Tax. Tourist 
Tax (Bed Tax) continues to increase.

 Gas Taxes steady.  Less projects, as costs increase.

 Water and Sewer review completed last year. 

 Stormwater and Health Department sufficient for operations & CIP. 

 Impact Fees increase part 1 complete. Part 2 December 2025. 

 Inmate Revenue Fund - sufficient for Jail operations & partial CIP.

 EMS MSTU – Anticipated to be sufficient for EMS operations and Growth of 
EMS need in county. 

 FIRE MSBU – Rate study in process. Anticipated will need to be increased 
for increased expenses due to inflation, and expansion of fire due to 
growth.  Capital costs will be added to FIRE MSBU along with new 
personnel. 
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ANTICIPATED REVENUES

 Solid Waste – Partial increase last year from study showing revenues 
needed for operations. Review of MSBU Fee to be completed for BOCC 
review. 

 Building Fees - Study for fees completed last year, fee changes to be 
reviewed by BOCC this budget year.  
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COMMISSIONER PRIORITIES

Direction from Commissioners on Budget Preparation (including but not 
limited to):

 Level of service changes in services (increase / decrease) 

 Investments into County to be prioritized for budget consideration 
(examples)
 Public Safety Training center 

 Jail upgrade /  expansion

 Roadway expansion /  intersection improvements 

 Economic Development infrastructure

 Animal Shelter upgrade /  expansion

 Park and Recreation  improvement

 Alternate Revenue Funds for consideration 

 Data / information requests
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BUDGET PRIORITIES

• Budget goal of maintaining the millage rate with increased 
expenses for operations and capital project investment.

• Replenish to 1 8 . 5 %  ( p r e f e r a b l y  2 5 % ) reserves in General Fund
and all other appropriate funds.
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FY 2025-20 26 ( F Y 26)



MILLAGE REDUCTION 2019 -202 4

Total of 1.3415 M i l s Reduced in 5 years
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PERFORMANCE MEASURES
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PERFORMANCE MEASURES

 The GFOA Award lists Performance Measures as Mandatory for individual 
departments.  

 Additional Information will be needed for the FY26 Budget Book. 

Office of M a n a g e m e n t & Budget



PERFORMANCE MEASURES
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PERFORMANCE MEASURES

Office of M a n a g e m e n t & Budget



THANK YOU
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Any further questions?
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