
Hernando County

Community Redevelopment Agency
John Law Ayers Commission Chambers, Room 160

20 North Main Street, Brooksville, FL 34601

Community Redevelopment Agency

Agenda

Tuesday, November 18, 2025 -  1:00 P.M.

IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT, PERSONS WITH 
DISABILITIES NEEDING A SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS 
PROCEEDING SHOULD CONTACT LISETTE GARDNER, 15470 FLIGHT PATH DRIVE, 
BROOKSVILLE, FL 34604, (352) 754-4000, EXT. 20122.  IF HEARING IMPAIRED, PLEASE 
CALL 1-800-676-3777.

IF A PERSON DECIDES TO APPEAL ANY QUASI-JUDICIAL DECISION MADE BY THE 
BOARD, AGENCY, OR COMMISSION WITH RESPECT TO ANY MATTER CONSIDERED 
AT SUCH HEARING OR MEETING, HE OR SHE WILL NEED A RECORD OF THE 
PROCEEDING, AND THAT, FOR SUCH PURPOSE, HE OR SHE MAY NEED TO ENSURE 
THAT A VERBATIM RECORD OF THE PROCEEDING IS MADE, WHICH RECORD 
INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE 
BASED.

PLEASE NOTE THAT THIS MEETING HAS A START TIME OF 1:00 P.M., AND ALL ITEMS 
MAY BE HEARD ANY TIME THERE AFTER.

UPCOMING MEETING:

The Community Redevelopment Agency’s next regular meeting will be advertised and 
scheduled in 2026 in the County Commission Chambers, Room 160.

A. CALL TO ORDER

B. APPROVAL OF AGENDA (Limited to Staff and Committee)

C. APPROVAL OF MINUTES

Approval of Minutes for Community Redevelopment Agency Meeting of 
December 17, 2024

16625

D. COMMUNITY REDEVELOPMENT AGENCY AGENDA ITEMS

1. Update Regarding Community Redevelopment Agency Projects16712

2. Resolution Adopting Kass Circle Community Redevelopment Agency 
Budget for FY 2026

16569
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Agenda November 18, 2025Community Redevelopment 
Agency

3. 2026 Community Redevelopment Agency Meeting Schedule16567

E. CITIZENS' COMMENTS (Yellow sheets are not required for speakers)

F. ADJOURNMENT
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Meeting: 11/18/2025
Department: BCC Records
Prepared By: Heidi Prouse

Initiator: Heidi Prouse
DOC ID: 16625

Legal Request Number: 
Bid/Contract Number: 

Community Redevelopment Agency

AGENDA ITEM

Approval of Minutes for Community Redevelopment Agency Meeting of December 17, 2024
TITLE

BRIEF OVERVIEW
The attached Minutes for the Community Redevelopment Agency Meeting of December 17, 
2024, are submitted for review and approval.

FINANCIAL IMPACT
NA

LEGAL NOTE
NA

RECOMMENDATION
It is recommended that the Board review and approve the attached Minutes from the 
Community Redevelopment Agency Meeting of December 17, 2024.

Veda Ramirez Approved 10/31/2025   6:09 AM
Haydee Padin-Alvarez Approved 10/31/2025   8:54 AM
Pamela Hare Approved 10/31/2025   3:20 PM
Heidi Prouse Approved 11/03/2025   9:22 AM
Toni Brady Approved 11/04/2025   7:45 AM
Jeffrey Rogers Approved 11/09/2025   2:37 PM
Colleen Conko Approved 11/10/2025   9:09 AM
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RESULT: ADOPTED 
MOVER: Steve Champion 
SECONDER: Ryan Amsler 
AYES: Hawkins, Campbell, Allocco, Amsler and Champion 

Hernando County 

Community Redevelopment Agency 
Community Redevelopment Agency 

Minutes 
 

December 17, 2024 
 

CALL TO ORDER 

The meeting was called to order at 3:15 p.m. on Tuesday, December 17, 2024, in the John 
Law Ayers County Commission Chambers, Government Center, Brooksville, Florida. 

 
Attendee Name Title 
Brian Hawkins Chairman 
Jerry Campbell Vice Chairman 
John Allocco Second Vice Chairman 
Ryan Amsler Commissioner 
Steve Champion Commissioner 
Toni Brady Deputy County Administrator 
Jon Jouben County Attorney 
Veda Ramirez Housing and Supportive Services Director 
Jeffrey Rogers County Administrator 
Heidi Kurppe Deputy Clerk 
Patricia Tapia Deputy Clerk 

 
AGENDA 

Motion 
To approve the Agenda. 

 

 
MINUTES 

Approval of Minutes for Community Redevelopment Agency Meeting of November 28, 
2023 

 
Motion 
To approve. 
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RESULT: ADOPTED 
MOVER: Steve Champion 
SECONDER: John Allocco 
AYES: Hawkins, Campbell, Allocco, Amsler and Champion 

RESULT: ADOPTED 
MOVER: Ryan Amsler 
SECONDER: John Allocco 
AYES: Hawkins, Campbell, Allocco, Amsler and Champion 

RESULT: ADOPTED 
MOVER: Steve Champion 
SECONDER: Jerry Campbell 
AYES: Hawkins, Campbell, Allocco and Champion 

Community Redevelopment 
Agency 

Minutes December 17, 2024 
 

 
 

 
HOUSING AND SUPPORTIVE SERVICES DIRECT0R VEDA RAMIREZ 

Resolution Adopting Kass Circle Community Redevelopment Agency Budget for FY 
2025 

 
Motion 
To approve the staff recommendation (CRA Resolution No. 2024-01). 

 

2025 Community Redevelopment Agency Meeting Schedule 

Motion 
To approve the staff recommendation. 

 

 
CITIZENS' COMMENTS 

Citizens commented on various topics and issues. 
 
ADJOURNMENT 

The meeting was adjourned at 3:30 p.m. 
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Meeting: 11/18/2025
Department: Health and Human Services

Prepared By: Jessica Wright
Initiator: Veda Ramirez

DOC ID: 16712
Legal Request Number: 

Bid/Contract Number: 

Community Redevelopment Agency

AGENDA ITEM

Update Regarding Community Redevelopment Agency Projects
TITLE

BRIEF OVERVIEW
The attached presentation provides an update of the Community Redevelopment Agency 
projects.

FINANCIAL IMPACT
NA

LEGAL NOTE
NA

RECOMMENDATION
For informational purposes only, no action is required.

Veda Ramirez Approved 11/07/2025   6:37 PM
Pamela Hare Approved 11/12/2025   8:53 AM
Heidi Prouse Approved 11/12/2025   1:36 PM
Toni Brady Approved 11/13/2025   8:27 AM
Jeffrey Rogers Approved 11/13/2025   8:37 AM
Colleen Conko Approved 11/13/2025   8:40 AM
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Meeting: 11/18/2025
Department: Health and Human Services

Prepared By: Haydee Padin-Alvarez
Initiator: Veda Ramirez

DOC ID: 16569
Legal Request Number: LR 2025 623 1

Bid/Contract Number: 

Community Redevelopment Agency

AGENDA ITEM

Resolution Adopting Kass Circle Community Redevelopment Agency Budget for FY 2026
TITLE

BRIEF OVERVIEW
Chapter 189, Florida Statutes requires that the Community Redevelopment Agency (CRA) 
adopt a budget each fiscal year by resolution.  The proposed budget is contained within the 
adopted budget of the Board of County Commissioners in accordance with the requirements 
of Florida Statutes.

Activities conducted within the 2025 budget year are contained in the attached overview. 

FINANCIAL IMPACT
No additional budget impact, the FY 26 budget for the Community Redevelopment Agency 
Budget for Kass Circle was adopted by the Hernando County Board of County Commissioners 
on September 23, 2025.

LEGAL NOTE
The Board is authorized to act on this matter pursuant to Section 189.016(3), Florida Statutes.

RECOMMENDATION
It is recommended that the Board adopt the attached resolution setting the Kass Circle 
Community Redevelopment Agency budget for FY 2026.

Veda Ramirez Approved 10/31/2025   2:14 AM
Erin Dohren Approved 11/05/2025   9:33 AM
Pamela Hare Approved 11/06/2025  11:28 AM
Michael Cowan Approved 11/06/2025  12:52 PM
Heidi Prouse Approved 11/06/2025   2:26 PM
Toni Brady Approved 11/06/2025   4:17 PM
Jeffrey Rogers Approved 11/09/2025   6:47 PM
Colleen Conko Approved 11/10/2025   9:12 AM

REVIEW PROCESS
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Meeting: 11/18/2025
Department: Health and Human Services

Prepared By: Haydee Padin-Alvarez
Initiator: Veda Ramirez

DOC ID: 16567
Legal Request Number: 

Bid/Contract Number: 

Community Redevelopment Agency

AGENDA ITEM

2026 Community Redevelopment Agency Meeting Schedule
TITLE

BRIEF OVERVIEW
The proposed Community Redevelopment Agency’s (CRA) schedule meeting for 2026 shall 
be consistent with Hernando County Board of County Commissioners’ (BOCC) approved 
meeting schedule for 2026.

During the year, the CRA meetings will be scheduled in the County Commission Chambers, 
Hernando County Government Center, 20 North Main St, Room 160, on BOCC meetings 
dates when it is necessary for the CRA to discuss business. Notices of CRA meetings will be 
advertised and provided to the media using the Public Information system.  

All meetings are open to the public.

FINANCIAL IMPACT
There is no financial impact associated with this item.

LEGAL NOTE
The Board is authorized to act on this matter pursuant to Section 189.015, Florida Statutes.

RECOMMENDATION
It is recommended that the CRA establish the 2026 meeting schedule consistent with the 
Hernando County Board of County Commissioners’ meeting schedule.  Meetings will be 
canceled and advertised as needed. 

Veda Ramirez Approved 10/22/2025   5:18 AM
Erin Dohren Approved 10/22/2025  12:29 PM
Pamela Hare Approved 10/23/2025   4:16 PM
Heidi Prouse Approved 10/24/2025   9:27 AM
Toni Brady Approved 10/24/2025  12:30 PM
Jeffrey Rogers Approved 10/27/2025   5:26 AM
Colleen Conko Approved 10/27/2025   1:55 PM

REVIEW PROCESS
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  BOCC Approved:   9/9/2025 
 

HERNANDO COUNTY 
BOARD OF COUNTY COMMISSIONERS 

2026 MEETING SCHEDULE 
 
 
 
        

January 6 - Land Use Hearings July 7 - Land Use Hearings  
January 13 - BOCC Meeting July 14 - BOCC Meeting 
January 29 - BOCC Meeting July 28 - BOCC Meeting 
 July 30 - Special Budget Meeting 
February 3 - Land Use Hearings  

February 10 - BOCC Meeting August 4 - Land Use Hearings 
February 24 - BOCC Meeting August 11 - BOCC Meeting 

 August 25 - BOCC Meeting 
March 3 - Land Use Hearings  

March 10 - BOCC Meeting September 1 - Land Use Hearings 
March 24 - BOCC Meeting September 8 - BOCC Meeting 

 September 10 - Budget Public Hearing (5:01pm) 
April 7 - Land Use Hearings September 22 - BOCC Meeting 
April 14 - BOCC Meeting September 22 - Budget Public Hearing (5:01pm) 
April 28 - BOCC Meeting  

 October 6 - Land Use Hearings 
May 5 - Land Use Hearings October 13 - BOCC Meeting 
May 12 - BOCC Meeting October 27 - BOCC Meeting 
May 26 - BOCC Meeting  

 November 10 - Land Use Hearings 
June 2 - Land Use Hearings November 17 - BOCC Meeting 
June 9 - BOCC Meeting  

June 23 - BOCC Meeting December 1 - Land Use Hearings 

 December 15 - BOCC Meeting 
                                                                               
 
  
*Additional workshops will be scheduled on BOCC meeting days to start at 1pm or later. 
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