State Housing Initiatives Partnership {(SHIP) Program
Annual Report and Local Housing Incentives Certification

On Behalf of ﬂ«’rnﬂ rY‘JD COLU’\ ‘,*\[ {Local Government), | hereby certify that:
1. The Annual Report information submitled electronically to Florida Housing Finance Corporation is true

and accurate for the closeout year l q /Q D and interim years r/TD /o? ‘

2. The local housing incentives or local housing incentive plan have been implemented or are in the
process of being implemented. Including, at a minimum:

a. Permits as defined in s.163.3164 (15) and (16) for affordable housing projects are
expedited to a greater degree than other projects; and

b. There is an ongoing process for review of local policies, ordinances, regulations, and plan
provisions that increase the cost of housing prior to their adoption.

3. The cumulative cost per newly constructed housing per housing unit, from these actions is estimated to
be S

4, The cg?ulative cost per rehabilitated housing per housing unit, from these actions is estimated to be
wa

$

Staff Member responsible for submitting annual report to FHFC: /fi” i m  JdLIeye e )\I

7 N\-6M-2023
lected Official ongnature Date

Witness Signature Date

0\\'\ S\ occ

Witness Printed Name Chief Elected Official or Designee Printed Name

Approved as to Form
and Legal Sufficiency

Ldale
By: Vieetprea Anclerasn
County Attorney's Office
Witness Printed Name
or
ATTES
Signature Date

4209075 (10) Each county or elipible municipality shall submit to the corporation by September 15 of vach year a repor of

s affcrdable housing programas and accomplishments through June 30 immediately preceding submittel of the repert, The
report shall Lo certified oe acLurate and complete by the local government's chief elected official or his or her designee.
Transmittal of the asnual report by a county's or eligible municipality’s chief € ected officia;, or fis or her designee, certifies
that the loce! housing incentive strategies, or, if applicable, the local housing mcentive plan, have been implementod ur are in

the process of beong implemented pursuant 1o the adopted schedule for implementation,



Hernando
County
621 West Jefferson Street

HOUSlng AuthOl‘lty Brooksville, FL 34601

Telephone: (352) 754-4160

MEMORANDUM Fax: (352) 754-4168
DATE: October 5, 2023
TO: The Honorable Chairman and
Members of the Board of County Commissioners
VI1A: Jeffery Rogers
County Administrator
FROM: Terri M. Beverly, Executive Director

Hernando County Housing Authority

SUBJECT:  Annual Report for The State Housing Initiatives Partnership (SHIP) Program Fiscal Year
19/20 Closeout

OVERVIEW:

Each year all local governments participating in the SHIP Program must submit annual reports to the
Florida Housing Finance Corporation (FHFC). The report reflects the SHIP activities for the State Fiscal
Year (FY) 2019-2020 (closeout) and FY 2020-2021 (interim year 1).

The report is required by Florida Statutes to be certified by the local government’s chief elected official or
his or her designee as accurate and complete ad the local housing incentive strategies of the local housing
assistance plan for the SHIP Program have been implemented or are in the process of being implemented
pursuant to the adopted schedule.

To close out FY 19/20 an exception is needed to move the listed items from FY 20/21 to 19/20:
¢ Rochester Park in the amount of $100,000.00
¢ Jazmin Rivera in the amount of $20,000.00
¢ Mid Florida in the amount of $50,000.00
e Mid Florida in the amount the amount of $46,724.31 ($3,275.69 will remain in FY 20/21)

BUDGET IMPACT:
N/A

LEGAL IMPACT:
The Board may act per Florida Statutes Chapter. 420.907.

RECOMMENDED ACTION:

Staff recommends that the Board of County Commissioners:

Approve the SHIP Annual Report for FY 19/20 allowing the exception to move items
from 20/21 to 19/20 and authorize the Chairman to sign the Certification form.




Form SHIP AR/2009
67-38.008 (5), F.A.C.
Effective Date: 5/23/2017

Title: SHIP Annual Report Report Status: Unsubmitted

Hernando County FY 2019/2020 Closeout
orm 1

SHIP Distribution Summary
Homeownership

DP Existing $15,388.00 1
DP Existing w / Rehab $357,383.02 15
DP Existing $144,114.66 15
Emergency Repair $62,545.00
DP Construction $38,941.01
Non-Profit Construction $116,724.31
Homeownership Totals: $735,096.00 43
Rentals

W E

12 |Special Needs Rehab "$18,034.00 1

21 Multi-Family Afford. $100,000.00 1
Housing

Rental Totals: $118,034.00 2

Subtotals: $853,130.00 45

Additional Use of Funds

Administrative $40,587.00
Homeownership Counseling
Admin From Program Income $25,536.00

Admin From Disaster Funds

lotal Revenue (Actual and/or Anticipated) for Local SHIP Trust Fund
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Form SHIP AR/2008
67-38.008 (5), F.A.C.
Effective Date: 5/23/2017

State Annual Distribution $405,874.00
Program Income (Interest) $34.563.48 * Carry Forward to Next Year: $.00
Frogram ncome (Paymenty BTBTET et mensd oo s oo,
Recaptured Funds $.00 ggg:g\?:?gr :\n1d unencumbered amounts have been
Disaster Funds
Other Funds
Carryover funds from previous year $2,653.81
Total: $919,253.00
m 2
tental Unit Information
VLI 616 660 791 914 1,020
LOW 985 1,055 1,266 1,462 1,631
MOD 1,479 1,584 1,899 2,194 2,448
Up to 140% 1,725 1,848 2,215 2,560 2,856
tecap of Funding Sources for Units Produced ("Leveraging")
SHIP Funds Expended $853,130.00 20.96%
Public Moneys Expended .00%
Private Funds Expended $3,217,000.00 79.04%
Owner Contribution .00%
Total Value of All Units $4,070,130.00 100.00%
sHIP Program Compliance Summary - Home Ownership/Construction/Rehab
S S BOE SO TsLE aMwimun
$735,096.00 $408,527.81 179.94%, 65%
Construction / Rehabilitation $693,627.34 $408,527.81 169.79% 75%
‘rogram Compliance - Income Set-Asides
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Form SHIP AR/2009
67-38.008 (5), F.A.C.
Effective Date: 5/23/2017

DP Existing Brooksville 1 1
Multi-Family Afford. {Brooksville 1 1
Housing

Totals: 36 5 4 45

Jemographics (Any Member of Household)

R VR i S EIRIIES S %ﬁ':sa?o;%rfw# % 'zz.:; o «2;; ,.,9:%,,.;}1,,,‘7.,,__,: .. %

;_‘,"’ '3 : ey |2 1t e
: tioni e M ity 2|2 lesS G Eld
DP Existing Unincorporated 1
DP Construction Unincorporated 0
DP Existing w / Unincorporated 0
Rehab
Emergency Repair |Unincorporated 2 2
Non-Profit Unincorporated 0
Construction
Special Needs Unincorporated 1 1
Rehab
DP Existing Brooksville
Multi-Family Afford. {Brooksville 0
Housing

Totals: 4 4

Special Target Groups for Funds Expended (i.e. teachers, nurses, law enforcement,
fire fighters, etc.) Set Aside

rm 4

Status of Incentive Strategies

Incentive Description (If Other) Category Status Year Adopted
(or N/A)
Expedited permitting Required Adopted 2014
Ongoing review process Reguired Adopted 2014
Impact fee modifications AHAC Review  Adopted 2017
Flexibie densities AHAC Review  Adopted 2017
Reservation of infrastructure AHAC Review  Adopted 2017
Allowance of accessory AHAC Review  Adopted 2017
dwelling units
Reduction of parking and AHAC Review  Adopted 2017
setbacks
Allowance of flexible lot AHAC Review  Adopted 2017
sizes
Modification of street AHAC Review  Adopted 2017

requirements
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Printed inventory of public

owned la

Support

nds

Services

Form SHIP AR/2009
67-38.008 (5), F.A.C.
Effective Date: 5/23/2017

AHAC Review  Adopted 2017

Hernando County offered First Time Home Buyer classes free of charge to all down payment assistance
applicants.

Other Accomplishments

N/A

Availability for Public Inspection and Comments

Copies of the SHIP Annual Report are available at the office of the Hernando County Housing Authority
located at 621 W, Jefferson St., Brooksville, FL 34601 and on the housing Authority's website.

Life-to-Date Homeownership Default and Foreclosure

Total

SHIP Purchase Assistance Loans: 130

Mortgage Foreclosures

A. Very low income households in foreclosure: 1

B. Low income households in foreclosure: 3
C. Moderate households in foreclosure: 2
Foreclosed Loans Life-to-date: 6

SHIP Program Foreclosure Percentage Rate Life to Date:

Mortgage Defaults

A. Very low income households in default: 0
B. Low income households in defaulit:

C. Moderate households in default: 0
Defaulted Loans Life-to-date: 0

SHIP Program Default Percentage Rate Life to Date:

Strategies and Production Costs

site

4.62

0.00

3

DP Construction

$9,735.25

DP Existing

$9,968.92

DP Existing w/Rehab

$23,825.53

Emergency Repair

$12,509.00

Multi-Family Afford. Housing

$100,000.00

Non-Profit Construction

$38,908.10

Special Needs Rehab

$18,034.00
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Form SHIP AR/2009
67-38.008 (5), F.A.C.
Effective Date: 5/23/2017

Refinance:

Foreclosure:

Sale of Propenty:

Interest Earned:

$34,563.48

Total:

Number of Aff
Submitted

Housing

A

pplic

$510,725.19

Approved

Denied

Rochester
Park

Total: $.00

el A e R Y R il e

000.00

Single Family Area Purchase Price

The average area purchase price of single family units:

Or
Not Applicable

217,750.00

rm S
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Form SHIP AR/2009
67-38.008 (5), F.A.C.
Effective Date: 5/23/2017

LG Submitted Comments:
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