JEFF ROGERS
LEADERSHIP

Jeffrey W. Rogers, P.E. County Administrator




EFFIGIENT GOVERNMENT OPERATIONS

Q l.Combined County IT and Clerk IT

Q 2.Floating holidays

Q 3. Artificial inte lligence

Q 4. Emergency Management part of Public Safety



FINANGIAL STEWARDSHIP

Created Reserve fund for $ No significant comments on
Disasters in Solid Waste annual audit of BOCC funds

$ Created Destination $ Negotiated union contracts to
Development fund in Tourism remove Step plan and CPlincreases

$ Lowercostpercitizen for county
government operations



ACGOMPLISHMENTS

| personally developed and was key member of team.

* Dr. Dennis Wilfong Center for Success (6.2 Million)

* Wilton Simpson Technical College (9.5 Million)

* NAMI/ Tax Collector Property Idea / Negotiation

* Admin Building at Airport — Negotiation and Obtained
* CABOT Citrus Farms- Expediated Permitting

* Springs Protection Zone

e WeekiWachee Preserve Park

* COVID-Led county operations during this time. Kept county

operating



ACGOMPLISHMENTS

| personally developed and was key member of team.

* Tampa Bay History Center partnership
* Community Conversation in South Brooksville
* Development Services

o Phone bank at Building Dept.

o Hired additionalresources to get policies changed, while
permitting
o Completely changed dept.and stilloperating (however, still
need improvements)
* Hired Construction manager

* Vision to complete master plans for future of county



ACGOMPLISHMENTS

| personally developed and was key member of team.

* Port Authority Vision
* Collaboration with WSTC on Space Hub Business Incubator
* Suggested and held first Economic Development Workshop
* Economic Development incentives,and EPIC program

* Suggested and executed using CARES and ARPA funds for

county capital projects and economic development



LEADERSHIP TRAITS

®

Humble Inte grity Servant Mindset Innovative

0O @

Fiscally Community
Responsible Orientated

Collaborative
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