
JEFF ROGERS 
LEADERSHIP
Jeffrey W. Rogers, P.E. County Administrator



EFFICIENT GOVERNMENT OPERATIONS
1. Co m b ine d  Co un ty IT a nd  Cle rk  IT

2 . Flo a t ing  ho lid a ys

3 . Art ific ia l in t e llig e nc e  

4 . Em e rg e nc y Ma na g e m e n t  p a rt  o f P ub lic  S a fe ty



FINANCIAL STEWARDSHIP
Cre a t e d  Re s e rve  fund  fo r 
Dis a s t e rs  in  S o lid  W a s te

No  s ig n ific a n t  c o m m e n t s  o n  
a nnua l a ud it  o f BOCC fund s

Cre a t e d  De s t ina t io n  
De ve lo p m e n t  fund  in  To u ris m

Ne g o t ia t e d  un io n  c o n t ra c t s  t o  
re m o ve  S te p  p la n  a nd  CP I inc re a s e s

Lo w e r c o s t  p e r c it iz e n  fo r c o un ty 
g o ve rnm e n t  o p e ra t io ns



• Dr. De nn is  W ilfo ng  Ce n te r fo r S uc c e s s  (6 .2  Millio n ) 

• W ilto n  S im p s o n  Te c hn ic a l Co lle g e  (9 .5  Millio n ) 

• NAMI /  Ta x Co lle c to r P ro p e rty Id e a  /  Ne g o t ia t io n

• Ad m in  Bu ild ing  a t  Airp o rt  – Ne g o t ia t io n  a nd  Ob ta ine d  

• CABOT Cit ru s  Fa rm s - Exp e d ia t e d  P e rm it t ing  

• S p ring s  P ro t e c t io n  Zo ne  

• W e e k i W a c he e  P re s e rve  P a rk

• COVID- Le d  c o un ty o p e ra t io ns  d u ring  th is  t im e . Ke p t  c o un ty 

o p e ra t ing

ACCOMPLISHMENTS 
I personally developed and was key member of team. 



ACCOMPLISHMENTS 
• Ta m p a  Ba y His to ry Ce n te r p a rtne rs h ip

• Co m m unity Co nve rs a t io n  in  S o u th  Bro o ks ville

• De ve lo p m e n t  S e rvic e s

⚬ P ho ne  b a nk  a t  Bu ild ing  De p t .

⚬ Hire d  a d d it io na l re s o u rc e s  t o  g e t  p o lic ie s  c ha ng e d , w h ile  

p e rm it t ing  

⚬ Co m p le t e ly c ha ng e d  d e p t . a nd  s t ill o p e ra t ing  (ho w e ve r, s t ill 

ne e d  im p ro ve m e n t s ) 

• Hire d  Co ns t ruc t io n  m a na g e r 

• Vis io n  to  c o m p le t e  m a s t e r p la ns  fo r fu tu re  o f c o un ty

I personally developed and was key member of team. 



ACCOMPLISHMENTS 
• P o rt  Au tho rit y Vis io n

• Co lla b o ra t io n  w ith  W S TC o n  S p a c e  Hub  Bus ine s s  Inc ub a to r

• S ug g e s t e d  a nd  he ld  firs t  Ec o no m ic  De ve lo p m e n t  W o rks ho p

• Ec o no m ic  De ve lo p m e n t  inc e n t ive s , a nd   EP IC p ro g ra m

• S ug g e s t e d  a nd  e xe c u te d  u s ing  CARES  a nd  ARP A fund s  fo r 

c o un ty c a p it a l p ro je c t s  a nd  e c o no m ic  d e ve lo p m e n t

I personally developed and was key member of team. 



LEADERSHIP TRAITS

Hum b le In t e g rit y S e rva n t  Mind s e t Inno va t ive

Fis c a lly 
Re s p o ns ib le  

Co m m unity 
Orie n t a t e d  Co lla b o ra t ive
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