
FLORIDAC~MMERCE 
Division of Community Development 

Office of Long-Term Resiliency (OL TR) 

REBUILD FLORIDA 

INFRASTRUCTURE REPAIR PROGRAM (IRP) 

APPLICATION 

GENERAL INFORMATION 

Local Government Applicant Name: Hernando County Board of County Commissioners 

Official Project Title: Waterways Build ing 

Unique Entity Identifier (UEI): MWKBKNTZ9SW7 

Federal Employer Identification Number (FEIN): 59-1155275 

Application Preparer: (This is the city/town/county employee that FloridaCommerce will contact 

regarding any question within your submitted application.) 

First and Last Name: Casey Stepp 

Title: Grant Writer 

Mailing street address: 15470 Flight Path Drive 

City: Brooksville 

State: FL 

Zip: 34604 

Phone Number: 352-475-4778 

Email Address: cstepp@co.hernando.fl .us 

Local project manager/lead contact: (This is the person who will lead the project locally.) 

First and Last Name: Velvet Burris 

Title: Housing Coordinator 

Mailing street address: 621 West Jefferson Street 

City: Brooksville 

State: FL 

Zip: 34601 

Phone Number: 352-540-4339 

Email Address: vburris@co.hernando.fl.us 
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FLORIDAC~MMERCE 
Division of Community Development 

Office of Long-Term Resiliency (OL TR) 

Location of Proposed Project 

Street Address: 4170 Pi ne Dale Court 

City: Hernando Beach 

State: FL 

Zip: 34607 

Please select which qualifying county this project is located in: 

HUD MIDs 

□ Charlotte IZI Hernando □ Polk 

□ Citrus □ Highlands □ Seminole 

□ Collier D Ind ian River □ St . Lucie 

□ Columbia □ Lafayette □ Sumter 

□ DeSoto □ Lake □ Suwannee 

D Dixie □ Leon □ Taylor 

D Duval D Levy 

□ Hamilton □ Madison 

State MIDS 

□ Alachua □ Gadsden □ Liberty □ Putnam 

□ Baker □ Gilchrist □ Marion □ St . Johns 

□ Bradford □ Glades □ Martin □ Union 

□ Brevard □ Gulf □ Nassau □ Wakulla 

□ Clay □ Hardee □ Okeechobee 

□ Flagler □ Hendry □ Osceola 

D Franklin □ Jefferson □ Palm Beach 
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FLORIDAC~MMERCE 
Division of Community Development 

Office of Long-Term Resiliency (OL TR) 

Does the proposed project exist within a fiscally constrained county (per S. 218.67(1) F.S.)? 

□Yes IZ! No 

If "Yes," please select which fiscally constrained county: 

D Baker (State) □ Gulf (State) □ Madison (HUD) 

□ Bradford (State) □ Hamilton (HUD) □ Okeechobee (State) 

□Columbia (HUD) □ Hardee (State) □ Putnam (State) 

0 DeSoto (HUD) D Hendry (State) □ Suwannee (HUD) 

□ Dixie (HUD) □ Highlands (HUD) □ Taylor (HUD) 

□ Franklin (State) □ Jefferson (State) □ Union (State) 

□ Gadsden (State) □ Lafayette (HUD) □ Wakulla (State) 

□ Gilchrist (State) 0 Levy (HUD) 

□ Glades (State) □ Liberty (State) 

Please select the number of FEMA IA Categories A-G (to include IA/PA) Declarations your community 
received for storms occurring within the applicable 2023-2024 allocation period: 

□ One (1) □ Two (2) IZ!Three (3) □ Four (4) □ Five (5) 

Please select the number of FEMA PA Declarations your community received for storms occurring within 
the applicable 2023-2024 allocation period: 

□ One (1) □ Two (2) □Three (3) ~ Four (4) □ Five (5) 

Does the project applicant qualify as a Rural Development Initiative (REDI) Eligible County and/or 
Community (per S. 288.0656(6)(b) F.S.)? 
□Yes ~ No 

If "Yes," please select the applicable REDI designation(s): 

□ Northwest Rura l Areas of Opportunity (NW RAO) 

0 South Central Rural Areas of Opportunity (SC RAO) 

□ North Central Rural Areas of Opportun ity (NC RAO) 

□ Economica lly Distressed Ru ral Counties (EDRC) 

D Designated Rura l Communities Located in an Urban County (DRCLUC) 
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FLORIDAC~MMERCE 
Division of Community Development 

Office of Long-Term Resiliency (OL TR) 

Does the project applicant qualify as an Area of State Critical Concern (ASCC) Eligible County and/or 
Community (per S. 380.05 F.S.)? 

□Yes ~ No 

If "Yes," please select the applicable ASCC designation(s): 

□ Big Cypress Area (Collier) 

□ Green Swamp Area (Polk and Lake) 

□ Apalachicola Bay Area (Franklin) 

□ Brevard Barrier Island Area (Brevard and Indian River) 

FUNDING REQUEST 

Type of Funding Sought: 

□ Infrastructure Activities (Storm Tie-Back) 

□ Mitigation Activities (No Storm Tie-Back) 

~ Infrastructure Activities with M itigation Measures (Storm Tie-Back with Hardening and Resiliency) 

If the Infrastructure funding sought incorporates mitigation measures, can the infrastructure project be 
completed without additional funding for the mitigation measures? 

□ Yes ~ No □ N/A 

Total Infrastructure Funds Requested $7,124,250 

(Storm Tie-Back) 

Total Mitigation Funds Requested $0 

(No Storm Tie-Back) 

Other Funding/Local Leverage $75,000 

(Attributed to the project) 

Total Project Budget $7,199,250 

(100% - Requested and Leverage) 

If Other Funding has been secured, select the source of the leveraged funds (select all that apply). 

□FEMA (non-HMGP) 

~ Local Match 
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FLORIDAC~MMERCE 
Division of Community Development 

Office of Long-Term Resiliency (OL TR) 

□Other : _____________ _ 

(Attach] supporting documentation for source of leveraged funds. 

Is the local government covered by the National Flood Insurance Program (NFIP)? 

i:gj Yes □No 

If you do not participate in the NFIP, will you participate in the program prior to the announcement of 

the Intent to Award? 

□Yes □No 

NATIONAL OBJECTIVE 

How was the LMI data obtained for this project? 

[:g) Census Block Data (preferred) □Survey Data (Responses and Worksheet MUST BE PROVIDED) 

Total service area population served: 8,700 

Total LMI population served: 5,415 

Total Low- Income citizens served: 3,015 

Total Moderate- Income citizens served: 5,235 

Total LMI percentage (%}: 57.35% 

Percentage of Total UGLG Population to 4.6% 
be Served by this project: I 

If your project LMI is below 51% Low-Moderate Income Data (LMID} for the Area of Benefit (based on 

2016-2020 ACS}, please select the applicable criteria to qualify your project under the "Urgent Need" 

National Objective and provide a written justification on how this project qualifies to participate in 
the IRP. 

D The existing conditions must pose a serious and immediate threat to the health or welfare of the 
community. 

D The existing conditions are of recent origin or recently became urgent (generally, within the past 18 
months) . 

□ The grantee is unable to finance the activity on its own. 

1:81 Other sources of funding are not available. 
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FLORIDAC~MMERCE 

1,500 words or less. 

ELIGIBLE ACTIVITIES 

Division of Community Development 
Office of Long-Term Resiliency (OL TR) 

Please select which CDBG-DR eligible Infrastructure activity that best describes your proposed 

program or project: 

□ Restoration or improvements of Infrastructure damaged by a qualifying 2023 and/or 2024 storm 

(such as water and sewer facilities, streets, removal of debris, bridges, etc.). 

IZI Demolition and rehabilitation of publicly- or privately-owned commercial or industrial build ings. 

□ Renourishment of protective coasta l dunes systems and state beaches. 

IZI Repa irs to damaged buildings that are essential to the health, safety, and welfare of a community 

when repairs to these buildings constitute an urgent need (this may include pol ice stations, fire stations, 

parks and recreational centers, community and senior centers, hospitals, clinics, schools and educational 

faci lities and other public properties, includ ing properties serving as emergency shelters) . 

□ Repairs to water lines and systems, sewer lines and systems, drainage, and flood mitigation systems. 

□ Natural or green infrastructure. 

D Communications infrastructure. 

□ Acquis it ion with or without relocation assistance. 

□ Other: ------------------------------
PI ease select which CDBG-DR eligible Mitigation activity that best describes your proposed program or 
project: 

D Development of mitigation standards, regulations, policies, and programs. 

IZI Adherence to FEMA code+, statewide building code, and floodplain management regulations. 

D Dam safety programs, seawalls, and levee systems; enlarge a dam or levee beyond the original 

footpri nt of the structure that existed prior to the disaster event, after obtaining pre-approval from HUD 
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FLORIDAC~MMERCE 
Division of Community Development 

Office of Long-Term Resiliency (OL TR) 

and any federal agencies that HUD determines are necessary based on their involvement or potential 

involvement with the levee or dam. 

□ Acquisition of flood prone and environmentally sensit ive lands. 

~ Retrofitting/hardening/elevating structures and crit ical facilit ies. 

□ Relocation of structures, infrastructure, and facilit ies out of vulnerable areas; permanent relocation of 

public facilities located in high-risk areas, appropriate relocation assistance and rebuilding in low-risk 

areas within the neighborhood or areas of opportunity. 

□ Public awareness/education campaigns. 

□ Improvement of warning and evacuation systems. 

□ Other:----------------------------------

PROJECT DESCRIPTION 
If you are seeking funding only through an eligible Infrastructure Activity (Storm Tie-Back), write an 
overview/summary of the infrastructure project being proposed. 

Please include the following: 
1. Project purposed. 
2. How the work will be comp leted. 
3. The team responsible for completing the work. 
4. Method(s) used to determine funding requested . 
5. Anticipated outcomes. 
6. How the project will be mainta ined after it is completed . 
•Please note if property acquisition is required and if the applicant possesses the necessary jurisdiction/site control to 
complete the project activities. 

If you_are seeking funding only through an eligible Mitigation Activity (No Storm Tie-Back), write an 
overview/summary of the mitigation project being proposed. 

Please include the following: 
1. Project purposed. 
2. How the work will be completed. 
3. The team responsible for completing the work. 
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FLORIDAC~MMERCE 
Division of Community Development 

Office of Long-Term Resiliency (OL TR) 

4. Method(s) used to determine funding requested . 
5. Anticipated outcomes. 
6. How the project will be maintained after it is completed . 
' Please note if property acquisition is required and if the applicant possesses the necessary jurisdiction/site control to 
complete the project activities. 

If you are seeking funding only through an eligible Infrastructure project with Mitigation Measures 
(Storm Tie-Back and Hardening and Resiliency), write an overview/summary of the mitigation project 
being proposed. 

Please include the following: 
1. Project purposed. 
2. How the work will be comp leted . 
3. The team responsible for completing the work. 
4. Method(s) used to determine funding requested. 
5. Anticipated outcomes. 
6. How the project wil l be maintained after it is completed . 
' Please note if property acquisition is requ ired and if the applicant possesses the necessary jurisdiction/site control to 
complete the project activities. 

The proposed project includes the demolition of existing structures, design, engineering, permitting 
and construction of a new Waterways faci lity of appropriately 4,340 sq . ft. of elevated office bu ilding, 
seawall addition, dock add ition, and boat ramp renovation . An elevator or ADA compliant ramp will 
be included to meet accessibil ity requirements . All necessary infrastructure will be added to the 
property as well as addressing the requ ired drainage modification to allow for proper flow of 
stormwater on and through the site. The infrastructure required will include water, sewer, electric, 
network connection, and access to the Gulf of America . The project will address the storm damages 
to existing docks and provide necessary improvements and upgrades. The add it ional dock will allow 
for permanent location for the Fire Rescue boat which will allow enhanced response times for the 
public. All maintenance and storage for the onsite staff will be performed and provided at the ground 
floor level. A new bu ilding will be designed above the base flood elevation allowing for adequate 
storage of vessels below and accommodating future expansion needs as they may arise wel l into the 
future. Outdoor storage for boats and equipment will be incorporated under the elevated building 
and remaining site . Parking areas will be provided for staff, Sheriff Office, and FWC along with the 
occasional visitor. A portion of the property is currently fenced; however, it was damaged from the 
2024 storms specifical ly and will require replacement to secure the site. 
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FLORIDAC~MMERCE 
Division of Community Development 

Office of Long-Term Resiliency (OL TR) 

There are three basic methods of delivering the project: (1) Design/Bid/Build (DBB), (2) Construction 
Manager/General Contractor (CMGC) and (3) Design/Build (DB). DBB is a hard bid method whereby 
the County hires a design team to design and prepare bid documents for contractors to bid . This 
approach is the lengthiest of the three methods and it is recommended that bidders be pre-qualified 
to provide bids. CMGC is a method by which the design team and contractor are selected and work 
together with the County to develop documents within the specified budget. This method requires 
the general contractor to bid the various elements of the project which keeps a competitive bidding 
process in play. They receive their negotiated fee for the project. This method also allows for a more 
expeditious timeline with the ability to provide bidding packages for early site work, superstructure, 
finishes, final site, furnishings, and equipment. The final method, DB, is the hiring of one team that 
includes the contractor and design team under one contract. Per Florida Revised Statutes, a design 
criteria package must be developed for the solicitation. The approach typically is led by a contractor 
whose main purpose is to bring a project within budge. The county will utilize the CMGC delivery 
method for the project. The project will be put out to bid and contracted services will be used to 
complete it. The funding requested was established based on Project Plan prepared in 2023 utilizing 
current good faith estimates of costs comparatively to other projects occurring or having occurred in 
the County. The Hernando County Waterways Manager and Parks & Recreation Administrator will be 
heavily involved in the planning and monitoring of the project in addition to the Procurement 
Division. 
This project will fulfill the operational needs of the Parks and Recreation Department's Waterways 
Division, Hernando County Sheriff's Office Marine Unit, and the Florida Fish and Wildlife Commission 
(FWC) marine officers and provides direct accessibility to waterways within Hernando County. The 
goals of the project are to serve as a home base for the Waterways Division, FWC and Sheriff's Office 
while allowing interagency cooperation and coordination for all issues/concerns on HC waterways. 
The proximity of the project location allows for quick access to Gulf waters and associated rivers and 
tributaries. The current facility required extensive damage assessment post natural disaster before 
staff could begin to address damage assessment of public waterways. This also delayed commercial 
activities (fishing, charters, etc.) dependent on water access in the area from resuming normal 
operations. This facility must consider the current and anticipated future needs and functions of the 
division. The property will be maintained by Hernando County following project completion, as is 
custom for all county owned properties. All of these aforementioned entities are responsible for 
serving the entire population of Hernando County, therefore this Waterways Building serves the 
entire population not just those of the immediate area. 
Understanding the substantial damage and future needs of the County, in March 2025, Hernando 
County Board of County Commissioners approved the purchase of the adjacent lot for $735,000 to 
allow for the proper expansion to account for current and future needs of the division in addition to 
our partners, the Hernando County Sheriff's Office and Florida Fish and Wildlife (FWC) that are 
collocated at the site. 

Upon completion, the site will be maintained by the Facilities department and staff like all other 
County owned properties. 
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FLORIDAC~MMERCE 

DAMAGE SUMMARY 

Division of Community Development 
Office of Long-Term Resiliency (OL TR) 

Write an overview/summary of infrastructure damaged by a qualifying 2023 and/or 2024 storm, 
specific to this project. 

The Waterways building received 2.5 feet of storm surge inside the building from Hurricane Idalia 
(2023). The water damage was extensive, however the County decided to repair the internal damage 
(drywall, electrical, flooring, furniture) with the hope of utilizing it for a few more years. In 2024, 
Hurricane Helene's storm surge caused 5 feet of water inside the building along with structural 
damage (shifted cinder blocks and concrete spalling due to rusted rebar). The damage was too 
extensive to justify repairs, so the building was deemed condemned and is slated for demolition in 
FY26. The adjacent concrete block shed was also damaged due to storm surge which caused shifting 
of cinder blocks and exposure of rebar. This structure will also be demolished. The existing chain link 
fence around the property was pushed over by storm surge and debris. The fence is showing rust 
from the saltwater inundation from numerous years of storm surge. 

UNMET NEED 
Describe how the proposed activity will address an Unmet Need tied to the impact of damage from 
the disaster (Note: All CDBG-DR activities must clearly address an impact of the disaster). 

The current Waterways building was built in 1960 and is considered a non-compliant structure for 
both Florida Building Code and the current floodplain elevations pursuant to the Flood Insurance Rate 
Maps. 
Due to the damage sustained in the 2024 storms, the Waterways build ing has been unoccupied, and 
the staff has been utilizing the maintenance shed on property as an office building. A port-a-potty 
has also been placed on-site for a temporary restroom for staff. The proposed facility would 
eliminate the concern of flooding in the office building, thus allowing staff to quickly recover post 
disaster and allowing for faster response to the public needs. Reducing response times to potential 
hazards in the waterways assists Hernando County partners, Sheriff's Office Marine Unit, FWC and 
Fire Rescue, in accessing those in need after disaster strikes. Due to the current state of the 
Hernando County Waterways facility, the Sheriff's Marine Unit deputies and FWC must store 
equipment in their vehicles or at another location thus resulting in substantial response time delays. 
Also, adding a docking structure on the newly purchased property will allow mooring of a Fire Rescue 
boat enhancing the response times as well. Rapid response post disaster is essential for all entities 
and the enhanced safe access to the waterways of Hernando County that this project will allow are 
vital. Returning the area to functional waterways is also essential for the economic and tourism 
success of the community. 

Hernando County is a coasta l commun ity with river, tributaries and canals that are directly connect to 
the Gulf of America. As such, Hernando County has numerous aids to navigation, boat ramps, and 
waterbodies that require maintenance and enforcement to ensure public safety. Construction of 

Page 10 of 12 
9/17/25 



FLORIDAC~MMERCE 
Division of Community Development 

Office of Long-Term Resiliency (OL TR) 

facil ity with direction connection to a main access channel that can be uti li zed by several agencies 
would provide benefits to the State waters such as increased response time to water emergencies, 
accessibility of boating equipment to assist with in-water rescues, safety zone for inclement weather, 
increased coordination of agencies and swift repair of aids to navigation for all. 

BUDGET, ACTIVITY WORK PLAN, DUPLICATION OF BENEFITS 

Budget, A WP, and DOB Template 

[Attach - Fillable Form] Budget, Activity Work Plan, and Duplication of Benefits Worksheet. 

[Attach] Quotes/Estimates used to determine funding request. 

SUPPORTING DOCUMENTS 

[Attach] Map clearly showing Project Location and/or Service Area . 

[Attach] Most Recent Flood Plain Map. 

PRE-EXISTING DESIGN(S) 

Does the applicant possess a 100% architectural/engineering design(s) for this projects that are signed 
and stamped by a licensed architect/engineer? 

□ Yes □ No 

If "Yes," please [Attach]. 

PICTURES 

Attach either up to ten (10) photos of the service area or any other relevant photos for the scoring 
team to review regarding the program or project. 

Picture(s) [Attach] 

CITIZEN PARTICIPATION/PUBLIC NOTICE 

All applicants must conduct a public hearing or public comment period, notifying their citizens of their 
intent to seek CDBG-DR funding. In order to satisfy this requirement, please provide documentation 
for one of the two methods below. 
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Division of Community Development 

Office of Long-Term Resiliency (OL TR) 

Public Hearing 

Date of Hearing Notice: 

Date of 1st Public Hearing: 

Documentation of Public Hearing Notice [Upload] 

Documentation of 1st Public Hearing 

□ Public Hearing Meeting Minutes [Uploa~ 

□ Public Hearing Certification [Uploa~ 

□ Citizen Participation Plan [Upload] 

□ Citizen Complaint Policy [Upload] 

□ Citizen Complaints from Public Hearing [Upload] 

Public Comment Period 

Date of Public Notice: 09/12/2025 

Public Comment Start Date: 09/12/2025 

Public Comment End Date: 09/23/2025 

Documentation of Public Notice (Upload] 

D Public Notice Certification (Upload] 

□ Citizen Participation Plan [Upload] 

□ Citizen Complaint Policy [Upload] 

□ Citizen Complaints from Public Comments [Upload] 

CERTIFICATION AND SIGNATURE 

As authorized Executive Officer, I certify that staff, contractors, vendors, and community partners 
of the CDBG-DR initiative: 

A. Will comply with all HUD and Florida requirements in the administration of the proposed 
CDBG-DR funded activities; 

B. Will work in a cooperative manner to execute the Subrecipient Agreement that provides the 
pathway for successful CDBG-DR program(s) and/or project(s) and; 

C. Certify that all information submitted in this Application is true and accurate. 
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~tFLORIDA 
~COMMERCE 

Office of Long-Term Resiliency 

CDBG-DR/MIT 
Application - Project Budget 

Program: 2023 - 2024 Storms - Infrastructure Repair Program 

Name of Applying Entity: Hernando County Board of County Commissioners 

Project Name: Waterways Building 

Activity and Descriptions CDBG-DR/MIT Amount Leverage Funds Source• Total Funds 

1. Grant Administration 

Administration $339,250 $339,250 

Reports & Invoicing $200,000 $200,000 

CEI $250,000 $250,000 

2. Engineering Services 

Design & Engineering $750,000 $750,000 

Environmental $50,000 $50,000 

Permits $5,000 $5,000 

4. Construction 

Site Demolition $75,000 General Fund $75,000 

Fencing $30,000 $30,000 

Seawall $1,000,000 $1,000,000 

Dock & Gangways $1,000,000 $1,000,000 

General Construction $3,500,000 $3,500,000 

TOTALS: $ 7,124,250.00 $ 75,000.00 $ 7,199,250.00 

•The amount(s) and source(s) of all Leverage Funds needed to complete th is project must be provided on the accompanying DOB Form. 

Prepared By: Casey Stepp 

Date Prepared: 9/16/2025 

Version 1.1 (07 / 25/ 24) 1 of 3 Subrecipient - Attachment B 



~tFLORIDA 
_,COMMERCE 
(Program: 

(Name of Applying Entity: 

(Project Name: 

Start Date End Date 
(month/year) (month/year) 

March 1, 2026 May 31, 2026 
June 1, 2026 July 31, 2026 
June 1, 2026 September 30, 2026 
June 1, 2026 December 31, 2026 
August 1, 2026 October 31, 2026 

Office of Long-Term Resiliency 

CDBG-DR/MIT 
App lication - Activity Work Plan 

2023 - 2024 Storms - Infrastructure Repair Program 

Hernando County Board of County Commissioners 

Waterways Building 

Description of Proposed Task to be Completed by the "End Date." 

Board Approval & Bidding Process 

Site Demoli tion 

Environmenta l Exemption and Policy Reviews/Revisions 

Grant Ad min. (Reports) and Engineering Design (60%) 

Permi tt ing & Regulatory Approvals 

I 
I 
7 

Estimated Funds to be Estimate of Total Funds 

Requested by the "End Reimbursed by the "End 

Date" Date" 

$0.00 $0 

$75,000.00 $75,000 

$50,000.00 $125,000 
$750,000.00 $875,000 

$5,000.00 $880,000 
January 1, 2027 December 31, 2028 Grant Admin. (Reports/ Invoicing/Monitoring/OBA/Sec. 3), CE I (50%) and Construction (50%) $2,890,000.00 $3,770,000 
January 1, 2029 February 28, 2029 

Version 1.1 (07/25/24) 

Grant Admin. (Closeout), CE I and Construction (100%) Retainage $3,429,250.00 $7,199,250 

2 of 3 

"Estimated Funds to be Requested are the funds required to complete that individual task by the "End Date .~ 

"Estimate of Total Funds Reimbursed" is a running total of all funds anticipated to be reimbursed by the "End Date." 

Prepared By: Casey Stepp 

Date Prepared: 9/16/202S 

Subrecipient • Attachment C 
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THE HERNANDO SUN; Published Weekly 

Brooksville Hernando County FLORIDA 

PUBLISHER'S AFFIDAVIT OF PU BLICATION 

STATE OF FLORIDA 

COUNTY OF HERNANDO : 

Before the undersigned authority, Julie B. Maglio, personally appeared , who on 

oath, says that she 1s Editor of the Hernande, Sun. a weekly newspaper 

published at Brooksville in Hernando County, Florida, that the attached copy of 

the advert isement, being a 
HERNANDO COUNTY NOTICE OF PUBLIC HEARING 

in the matter of 
Hernando County is considering applying to the Florida Commerce • 
Rebuild Florida Infrastructure Repair Program 

was publ ished in said newspaper by print in the issue(s) of : 
September 12, 2025 

and/or by publication on the newspaper's publicly available websi te, if 

authorized, on September 12, 2025 

Affiant further says that the newspaper complies with all 

legal requirements for publication in chapter 50, Florida 
Statutes. 

(Signature of Affiant) 

Sworn to and subscribed before me 

This 15th day of September, 2025. 

(Signature of ~Public) 
f' .•· .... '0 LISA "4 . MACNEIL 

~~; Commissl)n # HH 254975 

"'•Off•"~<> Expires April 19, 2Q~ 

(Print. Type. or Stamp /missioned Name of Notary Public) 

Personally known_!C__ or 

produced identification __ _ 

Type of identification produced _________ _ 

Please see Notice on Pages 2 - 3 

Rebuild Florida lnfrastructuer Repair Program Page 1 of 3 



HERNANDO COUNTY 
NOTICE OF PUBLIC HEARING 

Hernando County is considering applying to the Florida Commerce - Rebuild Florida 
Infrastructure Repair Program. This program is funded by the U.S. Department of Housing 
and Urban Development Community Development Block Grant - Disaster Recovery 
allocation described in the Supplemental Appropriations for Disaster Relief Act , 2025 . 

Project 1 - The Waterways Building Project is located in the Hernando Beach Area of 
Hernando County at 4170 Pine Da le Court. The preliminary activities and estimated dollar 
amount and percentage benefit to low-to-moderate income (LMI) persons for which the 
County is applying are: 

Activity Estimated Budget LMI% 

Grant Administration $339,250 57.35% 
Reports & Invoicing $200,000 57.35% 
CE! $250,000 57.35% 
Design & Engineering $750,000 57.35% 
Environmental $50,000 57.35% 
Permitting $5,000 57.35% 
Site Demol ition $75,000 57.35% 
Fencing $30,000 57.35% 
Seawall $1,000,000 57 .35% 
Dock & Gangways $1,000,000 57.35% 
General Construction $3,500 000 57.35% 

Total $7,199,250 

Unmet needs include demolition of existing storm damaged structures , the construction 
of a new Waterways facility to include an approximately 4,340 sq . ft. elevated office 
building . seawall renovation & addition, dock renovation & addition. boat ramp 
renovation and fencing of property. All necessary infrastructure will be added to the 
property as well as addressing the required drainage modification to allow for proper 
flow of stormwater on and through the site. 

Project 2 - The Coast Guard Auxiliary Building Project is also located in the Hernando 
Beach Area of Hernando County at 4340 Calienta Street. The prelim inary activities and 
estimated dollar amount and percentage of benefit to low-to-moderate income (LMI) 
persons for which the County is applying are: 
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Activity Estimated Budget LMI% 

Grant Administration $469,390 57.35% 
Design & Engineering $1,072,300 57.35% 
Si te Surveys, Investigations & $15,000 57.35% 
Reports 
Permitt ing $6,500 57 .35% 
Asbestos $3,500 57.35% 
Survey & Test ing $42,000 57 .35% 
Site Demolit ion $27,500 57 .35% 

General Construction $7,774,000 57.35% 

Equipment $12,000 57.35% 

Furnish ing $35,000 57.35% 
Contingency $400,000 57.35% 

Total $9,857,690 57.35% 

Unmet needs include the demolition of existing storm damaged, flood prone structure. 
the construction of a new facility to include an approximately 30,000 sq. ft . elevated 
building space. furnishing , retrofitting and permanent generator. All necessary 
infrastructure will be added to the property as well as addressing the required drainage 
modification to allow for proper flow of stormwater on and through the site, parking , 
security, etc. 

A Public Hearing to provide citizens an opportunity to comment on the application will be 
held September 23, 2025, during a regular Board of County Commission meeting in 
Commission chambers , located at 20 North Main Street, Brooksville, FL 34601 at 9:00 
a.m. or as soon thereafter as may be heard . A summary of the proposed application wi ll 
be available for review at that time. A final copy of the application will be made available 
at the Hernando County Health and Human Services offices located at 20 North Main 
Street. Room 161 Brooksville , FL 34601 Monday through Friday between the hours of 
9:00 a.m. and 4:00 p.m. no more than 7 business days after submission of the application . 
The application is expected to be submitted to Florida Commerce on or about September 
29, 2025. To obta in additional information concerning the application and the Public 
Hearing contact Casey Stepp. Hernando County Procurement Department, Grant Writer 
at 352-754-4778 or cstepp@co.hernando.fl .us 

The public hearing is being conducted in a handicapped accessible location. Any 
person requiring an interpreter for the hearing impaired or the visually impaired , any 
non-English speaking person wishing to attend the public hearing , and any handicapped 
person requ iring special accommodation at this meeting should contact Ms. Tiffany 
Smith at 352-754-4778 ext. 27018 or tesmith@co.hernando.fl .us at least five calendar 
days prior to the meeting. 

Publish Sept 12. 2C25 
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Introduction 

111 accordance with 24 CHI Section 91-105, Hern.;indo County Ho\Jsing ;ind Supportive Services tias 

ptepar@d a Cltiz@n Partidj'.lation Plan {CPP) to provide for and @neourage citizen participation in the 

prnce'>S ofr preparing an,;! implemJ;!nting ptans and activities related to programs funded by the I.L S­

Department of Housing and U·rban Development IHUO}, Fe<Jeral grant funds adminl;tered by Hernando 

County include the Community Development B.lod Grant (CDBG) Program and HOME Investment 

Portne-r~hips !HOMlU Program, 

AS a requirement of the abmre-name-d entitlement grants., the county must prepare the following 

doc1.1ments: 

,. Q:lo5"oJidale£.,Plar:i; The ConsolidJtec! Plan :Serves J, the plam1ine do~ument and applit:at ~on for 

HUD formula grant programs and consists of a housing needs asse.ssment. a housing market 

i!fl-iliVSis, 11 three-year str<1tegic pl;in, i!ru! th0:1 first-ve<1r Annu~I Actilo n Plan, The thre0:1-ye11r 

Consolidatl'!d Plan identifiE!s local hou:si11g and community deYeloprnent needs and set.s forth a 

funding strategy fq-r addre55ing those needs. 

• Annual Action Plan , An Annual Action Plan sumrna,izes the activities that will bi? und,utaken 

during one program year to address the needs outlined in the Consolidated Plan. 

• Consolidated Annual Performance EYaluatlot1 Report (CAPER); A Performance R@port that 

eYa1uates the progress during the program year in. carrying out the activities outlined in the 

Ar1nual Ac.tion Pl;3n, 

• Fair Housing Plan: The county ls obligated to Affirmatively Further Fair Housing {AFFH) as a 
recipient of HUO funds. and ttas the option to comply \11ith th is reQuiren,ent through the 

preparation of ii fair housing plan. These plans may be· called an Analysis of Imped iments to Fair 

HQ1.1sing Choice or Ho1,1:Si ng Egvity Plan. T~e fair ho1,1~ing pl,rn Identifies local anr;t regional f;ii r 

housing issues and sE!t goa ls ra, improving access to equ itable housing particularly f.or member:!. 

of protected cla~es. 

Purrpos.e of the Citizen Partic1pation Plan 

Tne CP P I~ intended to· promote a wmmun•ty-wlde cl l<1losue to i,dentify housing and comn~unity 

development priorities ta be incorporated into the Consolidated Plan and Annual Action Plan and to 

PfO\/ide tra11sp<1renqr ;ibout progran1 performance ~nd impact Tile Citiien Partkip3tio11 Plan provides. a, 

gu ide for citi rnM andi orgar1i1ations to pa rticipat~ in an advisory rnle in a~$i~ting v1ith the d~elopment of 

the HUD rl;'gul~tory pl.;!ln$ i'lnd reports mentioner;! ;i!Jove_ The CPP $t'l5 forth polide~ ;md prix;edure$ for 

citizen pattidp.aliOn, which an1 de-signed io maximiU! the opportu(lity for engagement in the ccmmunil\l 

development process. The C:PP describes herein the process the county wm use to collect public input 

and Involve the public ltl the prep.aratiot1 of the require,:J I-IVD regulator-t plans, 
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Encouraging Citizen Paniop~tion 

In the prep.aration of the Consolidated Plan and Qther HUO reg1Jlatory ,;llX\lments, thi.i county w!IP ,i;in~Ylt 

with th@ ai,plie.ibl!! populat.lons and organization~ Me@ssary to romplete th-@ iilans. Th~ public :mil 
rt;ikeholder~ will be invltla!d to pqrtii;ipate iri all .ispem of pl.in development, howe,;er the i;ountv m;;iv 
consult stakQnolders at dlffimmt stages of d@vflopnumt ancl ask for p~nlclpation In specific components 
of the j)lans_ 

Conwltatlon 

Special emphasis has beert placed t.rt encouragilii; p,artidpation by: 

Gen!l·ta.1 Publu: 

• per-som of low ;md moderate lm;ornes 

• re~idents of blij!hted nelshborhoods imd ~re.is where housing am! commun,ty d'!Velopmem funds 

are uti lized 

• residi!nts of predominantly law- and moderate-income neighborhoods f,dentified by Hernando 

Covnty 

• m lnorlty pop:ulatlons 

• non°Engl~sh speaking persons 

• Individual& with disabilities 

• residents of public housing 

Agendes and organizations 

• local and regional institutitms 

• Continuums of Care 

• busir12s-.ses 

• deve1Q?eF~ 

• nonprofit org,rnazations 

• phil,mthrQJ;Ji-i; Qrganiz;,!;iofli:i 

• 1;1;mm1,111ity-b.i~i.ll ,111d f.iitn-t;m-ed orsani;:;itiqn~ 

• bn;iadb~nd intern,;t ~ervi;;:e pro\'ii;f,;r~ 

• emergenw rTl<lfli3gement w~nilation~ 

PlJblic Housing Authorir,; 

• rn§idt!n!S of public and a~sist~d ltou~ing deveropmi:ints 

"' rnsident advisory boards 
.. re~idt!nt councils 

.. resident managf!mer,t corporations 

.. other low0 income residents of tatget-ed re•,+t~lization area~ in which the developments ate 

loc:;i,ed, 
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Eneour.tging Pa,rticlp<1tlon by Spe<lal PopulaOon.s 

The p\.lbli,; particlp.itior, proce:;.s olJtline-d herein is designed to promote participation by I-ow- and 

mad~rale0 incom~ cilizilM, as well as residents of blightedi nei1;hborhoods and CDBG ot HOME proj~d 

areas. The county m;iy take additional steps to further pr-omote partic;ipati,on by such groups, orto target 

prngr~m Information to these p.mom ~hou!d offlcl~ls feel that such peisons may otherwls.e be exdudecl 

or should additrQnal action be deemed nec~sary. Act:ivities to promote additional partii;ip;ition may 

Include p<:•:.ting of notiGes In blighted neighbortio,Jc!-s and In place~ freq1Jented by low- an(! mo(lerate­

income persons and hC1lding public hearings in low- and moderate-inwme neighborhoods or areas of 

e~i5tir>g or p~opc»ed CDGG o,r HOM~ proje<.:t ~~tivities, 

lndilflduals with Disabilities 

Persons with $~,i~I neecls who re<iuire ;assistance to particip~te in public hearings Qr meetings are 

requested to notify the co-unty's ADA coordinator at {352) 75•H776 or (352) 754-4025, at least three 

l;ius.iness days in, adv<1nce of the event. 

The county will comult with local disability advocac-y groups to identify t'he most effective ways to reach 

persoM with different types of disabilities, and if willing, use their communication networks to pmvide 

notice of upcornit,_g events of lntere5t to the dl:.abilil']' community, Th-e county will also make effo-rts to 

utilriZe tools l ike the Online Suite for Effectively Engaging Individuals with Disabilities in Consolidated 

Plailrilng (hosted b-t f'lo,ida ,Ho1,.1sing Coalition), a Pli.ltform l h<lt provides tooJs for E:mitlement 

Communities to increase participation by the disability community in ~he Consol idated Pl.an process. 

The lo,;i.liiom of ;if! public ti.earing~ ~s de.s,;ribec hereil"! sh.>11 be rni.!,;le <>~e~sibJe to im;iivi,;lui.!b, with 

disabiliti~ . The county sh-all provide a s.igf'l langu~ge interpreter whenever the AbACoordinat-ods notified 

in a<lvarn:e that one or more hearing impaired individuals will be in attendance. The qiunty shall provi<le 

rnawnable accommodation wh@n@~er th@ ADA -Coordinator f!; notifi@d in advance that one or morn 

hearing or vi.suallv impaired persons wilh attend a meeting. Additionally, the countv shail prO'Jide 

re;)s,onJb!e ae:coni,rnodat loG'ls ·whene'Jer the ADA Coordinator Is pro~lded reason..;ble advance notification 

that one or more persons with m(]bilily, or de•,•elopmental d isabilities will be in attendance . 

S:t~keholders 

Fede ra I regulations require Hernando County to cons1Jlt with public and private agencies when dev-eto ping 

;md implia!menting the (omolid;;ited Pl;in. Hernando Co•Jnty will en~ourage th"1 participation of local anci 

rl!gioMI iMiitutk,11,, tontiniJUlii~ of Cate, bu,si ne,,es, developer,, nonpr<Jfit 01ganitalioM, philanthropk: 

organii~tions, and community-ba..ed and f;;ith-ba:;.ed org:mi2atio~,s ir, th~ process of developing and. 

irnplemcr,tir',i; the Consoli1fa't{"d Plan arid ~air HoiJsing Plan. 
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public HousingAgerycles 

Hemattdo county will ertt0ura1;e, in conjunction wrtli coruultation wtth publtc -housing agencies, the 

p,mic.ipation of residents of pub-lie .and <t55ist-ed l101JSing developmenti. (rncludi.ng any resident advi-$01)" 
boards, resident c:ouncirs. and resident management corporations} in th.-i pro-c~s of dewloprng ancl 
implementing tile C1m~otida,ed Pl.in a11i;J F.ii:r Hoy~in(l Pl.in, akmg witll otner tow-inc;:1;1rne r~ii;!ents Qf 

targeted revitall:tation arnas In which thi! developml?nts ar~ loc:at@d. fhe county will provide Information 
to the Gain-i;!sville H,;,using Authority (GHA) about Consoliclab;,d Plan, Fair H,;,ru;.in;g P·l~n, and Afi'H a<:tivities 

related to Its developments ancl surrounding rommunltles ro that the housing :iuthomy can make this 
ir,formation available at the annual pub-lie hearing(s), requitrecf for the PHA Plan_ 

AJterniitlve Methods of Outrcr.tth and ·En.sagement 

,...-fhen possible, Hemando county wm explore atternati'ie public involvement tethnr(lues and quant1tative 

Wo,l/5 to mea;sure efforts that encour<1ge citi,~n participatiim in <i! sh,m:d vi&ion fQrchanse in ,ommunitie$ 
imd nerghborhoodi1 and the rev!ew of prog-;eim performance. Engagement efforts will include traditional 
methods indudini:: notices in loi;;al new5- circulati:Q-n'> and on the county's 4;1ffiti.;I website, but th-e i;Qunty 

will make con,certed' efforts to also provide non,ttaditional methods of outreach and engagement ihll~e 

methods. may include a hybrid approach of on-5ite an-d virtual public nearings/meetings ancl the use of 

soelal media and/ or virtual engagement W1'lb pa,g@s for the d~5tributl:On of ,publlc notia.s and to so Heit 
participation by the public anc! stakeboldeF:.. The c:oi.mty may also use the !:!test technology or tools to 
increase participation by underserved and m<1,rgimi!ized populat[on&. 

Alternat!'Je efforts ma-,; intlude: 

Outreach Efforts 

• SlK~I medr;;, 

• local mediil outlet<; 

"' li:.,serv;; 

• Ut]I iW inserts 

• rlyers 

Eni;aeement Efforts 

" Surveys 
• Virtual engagement experiE':mces 
., P,;,ib; 

., Que:rtlonnaires 

.. I nteraews 

LaM'81:mlle Aecess Strategy 

In compl,,mce with Titlf! VI ofthe Ci~il Right,; Ad of 19611, the cm.mtywill tah .-E-sp□ nsible steJ:}s to ensure 

meaningfYI acc~ss. to benefits, s.i,r~i,es., information, and otner amp•;irt~nt .,.,pects of the progr~ins, 
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covered by the HUD reguf11tory plans and rel,1ted documents for indl\/lduals with llrnited English 
Proficiency. 

With at;tv,mced notice to the Dep.irtmerit of Housing -i.lnd Supportille Services, tne county will m~lc:e .ill 

reas.onable ~fforts to accommodatf! non-English speaking citiz~ns expectf!d to participate in a ptiblic 

hearing Qr m~ting. Printed notic~ of s;u<:h m~tings. will be prepared in the language of the nQn-fngli~h 

spea kitig cltlzeni and the co'IJnty wil I emptoy the services of an i nt@-rpretl!!rto as~l~l in IJ'a nslati ng thl!! e11ent 

for the benefit of the non-Englis.h speaking citizeris. 

Development of the Consolidated Pl.an 

The Consoli elated Plan e.stabltShes Hernando County's long-range strategy and three-year irwestment plan 

for tommun ity development, housir'lg. and homeless services. The consoFidated Pian allocate5 federal 

resourc.es from the C•ommunitv Development 81qck G1<1nt Progr~m (C06G) .ind HOME investment 

Partnersh ips Program (HOME.). 

Hemanda County will meet the foltowing minimum requirements when developing th,e Consolidated Plan: 

Availability of HUO Data 

As s.oon a:s feasible after the start of the public participali,on process. Hernando County will make the HUD­

prnvldedl data and :inv olher supplemental ll'lformatlon the ]lirl:sdlction plans to Incorporate li'lto Its 
consolidated plan available to its rnsidents., public: agencies.,. and other interested parties. He-mando 

Co1.1rnv m,1y make the HU Ct-provided d-i!t.i! ~v9il.i ble to the PlJ!>lic bv cro5,5-referenci11g to the di!<;, on HUO's 

website. 

Outing the aMual planning ptote~s the county shall make p1ogtam inform,H.ion available to citiUH)S. 

public .,gencie~, :ini;l other intere~ted parti l;!s .. Through a public r.Qtice or eriJ.:agement meetings, the 

couMywill provide informJtion on aMlclpat~ receipt of e,ant funds, h1c:hJdl,1g >in estbrniteof the arnoum 
of CDBG, HOME, ,md program income expected in the prngra.m year along with a description of the range 

arid tvoe, or actMtie, th<1n c::in be funded with these resources . The c:ounttv will provld!e an estimate of 
the amount of these fund.s that wil l benefit low- and moderate-income people. Thi:s transfer of program 

information may align witt1 Annual Action Plan commu11~ engagernent meetin8s or with tile county'5 

Req1Jest for Appl ications process fot public: service funding. 

fhe county seek~ to minrmi2e. to tne 1;teate~t extent feasible. the involuntary di~p,lacement. whether 

perm;mently Qr ternpor;iri~t. of person,; {famili~s, indi,;i duals, bvsines$eS, nonprofit o,gani;.a111;1ns, or 

f~rms] From prnjec:ts funde.d with tt>SG or MOME lnvoh,ing single ot multi -family rehabllltatlon, 
acquisition, commercial rehabilitation. demolition, economic development, or capital improvement 

ae:ti•1lties . 
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Wl1er1 carrying out as.slste!I activities urtder the 0Ci6G ,md HOME programs, the co1,111ty will take 
appropriate steps to minimize disp-lac:eme.nt of families and indi'lidua!s from their homes and 

neii:;hborh~OQ.5, The ,Qunty will 4;orni.tjer t?king thll follo,1/in,g rn~p!> to minimiie the dim.ct ,md imfirei;t 

displacement of persons; 

1- A~:.e,!j propo5ed projeorn to i;ietil'nnine 1,otential l,fi!jpl;,1r;ement ,1,nd ~ofl!;ider ,mv <11tem<1,iv~ u,a, 
may minimize displacement lhis assessment ma•/ includ~; 

a. Gi~ priority to 1sahabitit;ition of housing as oppo.sed to d:..,molition 
b. OemoUsh or convert units that are va,c-.ant and not able to be ocwpled 
c. Limit the undertalung of projects that minimize benefit due to excessive dispfa,ement 

2. Phase the proposed rehabil,tatit:m pl'ojett:s to al!mv displaced persons in multi•famity housing to 

remain in t!ie bui!dlri,g during ;;rid after i"e'ha biljtation. 

4. Ev,1iuate e.ic:h 1noject d~efy 1,1;1 en~1.Jre thialt ~;ibli!;hed owner.; and tJ;"ni!nP> dQ not rni;ur 
exce5sl•1e financial burd~n to meet l-ocal hou~I ng codes,, 

5, Require ;;i dlspl3cement mltlg1ltlon or relo~tion pl~n for CDBG ~nd HOME ~pplltationi proposing 
displacement and relocation activ1ti~" 

It Requite the project's de1,1elop,er to :mtSt displaced p,ersoru to remain in the neighbotbood by; 

a. Est<1bll:!liir1g OtHitf! tOUMe-lb;g Cttlters to prnvld@ infOfl'Mtioii Oi'i MMflts avallJ ble 

b. Pro•.riding Section 8 vou(:her., to low/mod fami!ie. who would otherwi~e be unable ;1;1 

.ifford new hoY:slng 
c. coortlinating With area Section 8 cooperating lall'ltllorrl:s, media, Chamber of commerce, 

,md loc~i realtors to loi;.'!te vaorncies for person,; fa,ting displ3cement 
tL Giving priority to displaced persons to return on•site 

If di~p101;ern1;1nt i~ p:recipit,md by <!ctivi, i~ tP<!t r~q1,1tre th:e <lc:q!J!i~itiQn (whote or ir1 p<1rt) or n~h<1bi!1,;,tiori 
of real praperr,; dirnetl•, by Hernando taunt>;, all appmpriatQ beiii!fits as rQquired by the! Uniform 

Reh;u;ation Assirt:ance 3ncl Re3D Property At;qui~ition Policies Act of 1970 and ,m1e11clrnent$, the ;'Uniforn, 
Act~, or the wui'it'(s Residential Ai'lti•Displacernent and Relocation A5sistanee :PIM under SeGtioli 104jd} 
.shall be provided to th<, displaaad pers~m or pen-~m. tnformatton about th1ese programs wili be provid!eci 

to all' p.:;r;on,s who m;iy p,otentlally b;i di:splaced In the form 0Hnf.om1atfonal brochurns on thtise progran,s 
an,d detailed eJCplanation.s b•t county staff. 
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Public Participation Pr0<:ess 

In ,he developrnerit of the ,countY's HUO reg;ut.;tory plans anci irnl)lementation of HUD programs, the 
coul'll'l"Will conduct a,, ii'llentional and lneluslv@ jlublie partic:ipallon proct!ss foeu~d on promotlr1g equity 
in progra~ and increas;jng panicip;ition by underrepresented and marginalized populatil;ms. The county 

will follow the publlr participation guideline~ below in preparing the Consolicfated Plan, .Annual Act ion 
Plan, Fair Housing Plan, Consolidated Annual Performance and Evaluaiion Report, and any related 

Su'b5tanti31 Amendrnents to the Con~lidated Pli!n or Annu-11 Action Pl3n , The num!J-er of putJllt hearing~ 
required depends on the type of plan, amendment p,ocess, or performance report Com,idered, but the 

'-Oo.Jl'ltv inteno5 to erosage titi,en$ ;it ttie on,set of the project'$ pl,mning prore.ss . 
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The table belO\V summarize> the public he.iring, meeting, notification, comment period, and sul>mittal requirements by type of l)lao, amendment 
process or performance reportctmsidere.d: 

Publk P~I'"~~ Table 
,·•--l"·.;. 

cansor..-,a, Co.-l;d....i Annuol 
TYPEOf Sulmantlal Pe~•nd 

SUBMITTAL! 
f,oduclltif Ysr1Annual Annual Action Plan Fair Ho~nc Pfan 

Amendments E'nlu;ot!Of!Repart ActlGnPlanJ ,· 
ICAPE!ll 

Once eve,ythrae (3} f:ach program ~r, 
Hernando Caunto/ Is 

years, Hernando County Hetnanclo County must 
abJlgated a1 p.1rt of the Each progrilm year~ 

mus,devt!o,la d..,.fop •n AnrnQI 
"""°lid;>ted Pl>n to Hemando t;ountv ...,iJI 

Consolid.ted Pian that Action Plan that 
tertify Affirmatiwly ~:;ue a Consolilhted 

lda,tifiesgo•lsand identifies sources of 
Furthering Fair Housing Annual Performance arid 

strategies for pro•,ldlnc fundfng and project5 lo 
(AFFH). An op!lon for 

A subst.intlal chan"' In 
Evaluat1cn Report 

•ffof(!ab~ an~ d=t ~ """P~ted dl!ting the 
t:t:1mpl\11ng: with this 

tt,,,p,o~U<(!Of 
(CAPER} showing how 

housing. 1 safe and program ycilr to 
c,:rtitiQtion 1, to ~etop prcgnm funds ,cqum.s tti<Oeo-11~edPl;Jn 

Descriptioa suftable fMnt;: implement the 
ii Fair liousing: Plan to 

that ame!ndments to the 
itnd Annual Action Plan 

envirnrvnent and Cons~idated Plan. The 
identifof f.air housing 

Consofoda~d Plan •nd/or 
were impleme11ted. The 

adequate ecanomk Year 1 Annual Action 
Issues in the Jurisdiction 

AMual Action Plan be 
CAl'EA lndudes a 

opp,:,rt,,uiiti .. lor Plan i$ induded In the 
:!nd reglor,. l1te F.al, 

subrrutted to !iUD. 
descr!Qtion of the 

Housing PJ;in scts go.Jls res~ a~irab~ ;nd 
progr:;m-ic,rrgr'blc Consolidated Plan 

to ove-rrome Rir housine investment of thme 
poputationl. The proce:s,;. The remaininr; 

issues and informs rescurc.es in terms of Consolida~d Plan Year 2 through 'fear S 
subsequent housing and geographic distrlllotlon 

in.dudes th~ Y"3f' l Anr.u!i:I Action Pt3ns ate 
l\1'1('11.t:JIA,ctiOr'IPbn. 4e,,elo,oed ,ub$equentlv. 

CQrt'u'nunity develo;>m~nt and f>Ol)ulat i0"$ ;1$$1$ted.. 
pr.mnin8 P(0C::CUC3. 

P.tinlmumoft"° Pl 
Pubnc He:uings a,e 

ConSQlldat~ Planfra ir 
publie heorints to 

t1Jrrenilv not rl!'Quir~d by-
Mo,,tsin&P1;)n 

encourai;e citizen Minimum of one (1) 
HUD retjthtion for the 

Amendments: Minimum ofone(l) 
pcrticipation. the fi~t to pubfic h,earinc aftu the 

prt:paration of a Fatr 
Some as for the public hearinc •fter th<! 

PUIJ!lc Healfllgs 
be ~.eld early In the draft plan has been 

Hooslng ~tan. Al the 
Consclldat~ Plan draft plan has been 

~dl'littg rit~ ar'ld pubr.tShed for c.omment pubr.$h.ed fot ce1i1n'l•ttt 

priot to publishint th-t but ~rt¢, to submiUins to 
i:ovntv's disctetiQn~; 

Aciicd Pl~ but ))riot to $1.lbmiUing to 
pr.an fer pubnc comment HUD, 

min;mum of OflC! ill 
Amendme,nt;; HUD. 

and the m:ooci to be 
public heari.ngto adopt 

Same a.s for the Annual 
held after the draft plan the plan. 

Action Plan. 
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Pubk Plltlclp•don Table 

Consolidated Plan I Con.sofidaled Annu.il 
TYPE OF 

(1ndud.Jng Vear 1 Annual Annual Action Plan Fair Housing Plan 
Substantial Performance and 

SUBMITTAL.: 
Action Plan) ' Amendments E\ilakJatlon Report 

I (CAP~R) 

has been publshed far I 
remme,u bot prior to : 

submiUine; to HUD. I 
! Conso!id;;ited Pl~n i 

Minimum ofti.vo (21 
Minimum of one I U 

; M inimum of two (2] 
Amendments: 

public mee ting with Same a.s for tfle Public mutln,=s are not 
public mee:tlnes with 

neJghbatOOods, 
; publlc mee:tlnes vnth 

Consolidated Plan req ulr«i by HUD 
Pub/Sr:: Meetings 

neighborhoods and/o< 
stakeholder groups, 

l nelshborhood.s and/or 
regulat ion for the 

t t.lkt-hOIC:e-1 grouf):::1, ,o 
and/or s1,1b•rt't'ipic-nt'.i to 

f ~t..'lk<"hQldt-r gr9 1,,1p$, to 
Action Plan prc-pa, 1Gtitmoft hc: 

be held earlv in the ! be ~ •Id early in tho 
pr1nning process 

be held ei3rty in the j plan nine process 
Amendm;ants: CAPER. 

planning prc,cess Same as. for the Annual 
! A(.tlon Plan. - --

M inimum of one (1) I 
Minimum of on:e (1) 
notice of CAP!:R 

notlc~ of pian a11allablhty I Jvanabilit'( h:lr pubJic 
fot public revlttw and 
ron,m,en t, includi nE; iJ I rcview'ilnd c:ommenl; 

summary of the plans ! including: a -;ummary of 

Published Notici and locations and hou~ 
the CAPER; lociitions and 

of Plan af availabi:llt)•; pu..bbMd 
S3tne u for c.oru.olid:u ed I $.'.lmte 3s rot conscntbtea 

hours of a:vallablllti(; 

AVCJil.otuJit'lfQr in i ncw~p,:ip.._,,. of 
SJme :u fer Cor1s.0lid:1ted p1.U,1ishM In :t 

Pl;J:n, 1 Pl,m Pl;m, no•HSpap~r- of general 
Review/ general circulation ar.id i circulation a rid any 

Ccmment any sma lier p1.1i>lications 

I sma lier publications 
seNlng program-e!lgible ! servinc program-el iglble 
popul.Jtions; and 1 pcpul.;iii om:; :vid 
publi$hed a1 1hc s~•~ of 
Ul:E- 30-day comment 

i publi51icd at the: start of 

period . 
th~ lS-day comment 

: , period. 

Ccmme-nt Pedod 
Hernando County will Siame as for Coruol!cfated S.ame as for Consc-Jldaed Same cs for Consolidated J Hernando County wm 
make a draf? or t he pl.lru; Pl.an. i P!.Jn_ Plan. i make a drafr or the 
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~ Patlldp,tlan Table 
- .. ~ 

Ccnsoliclmcl Pion 
Con<Ofidat.d Anflu;ol 

'IYP£0F 
(lndudlngYe,r l.Annual AnnualAalonPlan F•lr Hauslt!c Plan 

Subotantlal Perf~ac:t!Hd 
SUBMiTTAL! Anleldments £...iu.tlo:n Report ..,..,,,.P .. n) 

. IWPIJ 
avallable fora 30-day CAPEi\ avallal>le for a lS-
<OIM1«'t pe,lod. C:.Oplil$ day pubtle e:ornmenr 
of tho dtaft pl;>ns vn11 be peri<>d. Copinoftho 
mide avai~ble fur draft CAl'ER win be m,~ 

review at the Clerk of the available for-review rt 
Comm:ls.slon's offla, the Clerk of d\e 
HO\ISlng and SuPPQt"tive ""'1....,;on-. om«, 
Scfviccs c-ffici:s ;ind" Hovsins .rnd Supporti-vc 
public libraries seNing Services offices, and 
program-elil:ible public libraries serving 
populatlcns. The pJans program-ellglble 
will also be posted to the pO!)uloU<ln,. Tho CAl'ER 
c:ountv•s webJite ~nd a wiil aho be posted to the 

Rasonable number of count'(s website ;md a 
additional copies win be reasonable number of 
p,01, lded to dtiz:eru upon copies will be prc,,ided 

'~"c;t. to citiitns fl9¢n req~t. 
Submitted to Hl.O by 

Submitted to Hl.O n(I 
Consclid<lt<d P1"'1/ll<tion 

Diet.ember 30th at withh\ 
later th.in 4S days prior u.lrrerrtly not requiri=d by Pla.n Subst.lntial 90 d•ys of the cio,o of 

Sabmifflon of the to the start cf the Same i5 for- Consolrdated HUD regulation to 
amendments may be 

the pro'1'am year. 
P!on program year, lndudi-nc: Plan. submit the Fair Housing 

submitted up to six (6) 
HemandoCou.nto(s 

all tiUt>-feqWred for-ms Plan for approval 
t imes pe, p,Qgram vea,. 

pr~gram ye.ar begins an 
:ind certiflc::u.iOM. O<tol>et 1st ood <Ads en 

September 30th. 
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f"ubllc He~rlngs/Meeti!J3» 

Iii accordam::e w ith 24 CFR 570.4!16, the county will hold at least two public hearings eac::h year to obtain 

views of citizens, public <1gencies, ani:! oth-e.r intere:st11d P<Htie$ on tlQusing -,nd community developmenr 

needs,, d1M1·lopment ,of propo1ed a,ctlvitles, and review or program performan4'.e. 

The public h€arings are c1;1nducted at a minimum 1;1ftwo ditler;;,nt ~ge$ of the program y;;,ar. The county 

w ill hold at least one of these hearings beforn the pcroposed Con solidated Plan or Annual Action f'lan I~ 

publishe,d for public c:amment. Pvblic hearings wil l be held in pel"S(]n_ 

nie county will also hold il minimum of two publ ic meetings during the develo1Pment of the Con,olid.:itec.! 

Plan. To ma.'Cimize l}artidpation, the county will implement a h~•brid engagem€nt approach for publfc 

meetings, Meetings may be held In person in the target neighb-ortioods as Identified in the Consolid,1ted 

Plan and Action Plans or virtually using ZOOM. WE.BEX or an available l}ublic access application. 

Ttie:.e n1eetings will focus on topiel- of 51\lecial intere:.t tQ ttie n-ei.[!libQrhoo-d, the publ ic or t~ ;_igencv, ;lnd 

may be held to obtair'i feeclbac:k about i<leas. ptfor to tile publrtaticni o.f plaM or dal'.urnen~. Publi!'. 

meetings will be Qpen to resii;1€nts, hi;>U$ini: and homeless pa,f!nf;!TS, nonpn;1fit org;3 nilati.ons, ~eivt~e 

p(o~iders, business~ and other groups, and Individua ls to make sure there Is on-going communication: 

and transparency in the transfer o:f information. 

The pu,pos~ of the pubbc heatings and pubtlc meeth,gs are to; 

• R.eceiv@ commen~ from citizens, public ager1des., !Ommu1,ity members and other lnte,estecl 

parties_: 

• R.€s.pond to pmposals and comments at all :;tages of the submittal process; 

• ldent rfy housing and community development needs-; 

• R.€vrew the proposed u:se 1;1f funds_: 

• Review program amendments_: and 

• Revrew program perf1;1rmance. 

Public hearings and meetings will be held In buildings accessible to all persons (for In person), and at tlm~ 

and location,s convenient to stakeholders and potential benet'iciarie:; of each fed€rally func;ieo program. 

Thes.e public hearings and n1eetlngs will addre,s the need:s of the community, p.Jrticu!arly tho.,e o-f 

program-eligible populations. 

P'ubllc Comment 

The county wi II post draft plans fot no le~~ than 30 days for the Consolidated Plan. Annual Action Plan. 

F~ir Hoysing Pl~n, ;ind .;in~· subst~n,i~ I amendments, ~nd nQ le,-s th.;m 15 d~Y$ for the CAPE!\, so th.;it ,all 

ii1 ter!l-:!.l@d rn:!.ldt!!nts wil l hav~ a suffrd<!nt opportunity t o rnvi<!W and comrnl!nt. 

All residents, particularly those low- and moderate-income resident!'; of neighborhoods targeted for the 

use of CtJ8G and HOME, wil! l>e afforded opportunit,es to pan:lcliPJtc- ii) discus~ion, on these programs. 

Residents can make comments by (1) communicating directly with the Department of Housing and 
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Supportive Services; 12) attending publii: meetings; and {31 attending public hearings with the County 
Commission when such items are be-ill!; c:onsidered. My citizen at citizen's group desiring to comment or 
obje~t to .ny ph,1se of the planning,. r;feveiopment OT a,pproval of the app!~oon for CDBG or HOl\11 E 1\incls, 
to the implementation_ of any COBG or HOME program, performance- reports, or to any substantial 
-3,nenomen~ to the Conso3id.ited Pl,rn 1;1r fair Ho1.1Sing Pl.in should. submit tornments electroniailly by 

email, In writing by mall, or by telephone. 

Citizen comments are received during regular office hours of the county a,;d can be submitted byemailin.g 

vrJmlr.ex@.(o .. hem;mdo.fl.us, caning Housing and Supportive Services at (352) 754,4000, or by m.JII 
addressed to: 

Department of Housl ng and Supf)'Jrtive Servli::es 
Hernando county Board of county co.rnmtssioner:s 

621 West Jefferson Street 
ilroolcsvllle, Florida 34601 

The county wHI oon51der any comments or views of resident;. of the community recel~·ed In writing or 
verbally at public hearings and during the comment period. A summary of these comments or views, ancl 

a sl.lmmary of any comments or views not aixepted and the reasons why, sh,311 t:-e attached to the final 
consol'idated plan. 

AU meetinijs of the Count•; Commission .ire open to the pubfiic in compliani::e wittl the Flqrida Qovern.rnent­
in•th@-Sunihihe taw, Th~ tounty ensures that all partle,s are afforded adequate opportunitie~ to re,.,iev, 

and comment on pill~. progr.1ms, a(;tiviti~. and r.lr:c;ft report.. Thi!; inch.1d~ providin8 • re.i:.onable 
aecommooatlons for people with limited i:ngll5-h proflcl~ney and lndlvldools with d,sabilit!i~. 

Notification Procedures 

Hernando County w111 .give a-degu.ite notice of public heaffngs, meetings, Of plan avallablHty related to 
federal programs. As required by HUD, documentation of these notices must be submitted with the 

respective application for federal funds. To reach the fbroade;St audience po.ssible, the cou ntv places 
meeting notices in varioi.!s media outlets and in a variety -of ,languages, \vnen applicable. 

Re~idents are notified of piublic hearings, meetings, and plan ava,i!ability in the following mainner: 

• Publ:ic Notice published in the Hernando Sun 

• Public :Notice published on Urn Ho1Jslng and Supportive Servlces webpage at 
https:/ /w·,vw~hernandocoun:ty.us/de11artments/housing-and-supaorti-.,e-services 

• Public Notice published on the county's -official ~o<:ial media sites 

The county may employ .idditional me,hod5 of n,otifir.ati1:1n for public hearings or meetings induding 
distribution of flyers or handouts, announcements on tlie radio or television, 11irt1.1al campai,gn:s. ot bl;1,st 

em<'!il~ to stakehold'ers. Notirl,;:;,tiQris of the ~vailabiltty of feqe~I foru;!~ may~ rn.i.fe in a iike m.;inner. 
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Notice of all public hearings will be 1)1.Jbli:shed in the Hernando Sun at least 14 clays in ,1,dv<1nceoftheevent. 

Notice of public meetings will be published in a like manner. 

lntonnation ;.ibout public he<1rins;s an(I n1eetings can also~ ;iccessedl by c:alling Housing and Supportive 

Sefvices at (352) 7':>4>4000. 

Plan Availability to tNi! Public 

The Consohd.ated Plan and Its contents will be made a•1ailable to the! public by mJlc:1•18 copi€!s of the 

document availabfe on the internet, on the jurisdiction's official government website, and a.s well at 

librnries, govemrnent om~s. and public: pl;ices, All prlnted documents in.<:orp(lrJte a statement which 

serves to infonn interested participants that it can be made available in altf!rnate format. AdditionalLy, 

each publi,c notice in,lude-5 language 1v11id1 informs the reader of the avoif.3bility of S1le<:f11I arrangements 

for persons with disabilities. These pro•,isions will be made available with a minimum of three (3) worting 

dav~• notice in <1dvan,e, on the !J'ort of the p;irti<:i~nt in 11eel!. 111 <!dd•tion, Hern .. ndo Co~mw will 1J, ovide 

a reasonable number of frl!'e ropies o,f the plan to residents and groups that request it, 

Substantial Ame!ldments 

The Consolidated Plan or Annual Action Pian can be amended to proYide for changes in the purpose_, 

locat ion, s.cope or benefic:l;iries of an J<tlvitv. Substantial amendmer,t5 are triggered by the following 

actions: 

• The addition or elimination af an activity differing from the ones originally described in the 

Consolidated Plan or Annual Action Plan. 

• A change In the purpose, s.cope, locatlol'l, or beneficiaries of an ae:tivlty. 

• Budget ci1anges to any Jctlvity that I, equal to at least fifteen (15) percent of t11e annual 

entitlement crant. 

A sub~ta nti~I amendment does not apply for tile ro1rectio11 of an in~dven~N orniss io11 of anv data or 

funding df!t:iils that weif! available for public commf!nt. and S.Llb$E!QuenUv app.10 ... ed by the Hernando 

C1;n,mty Commi~:.ion, Doc1,1rnen~ m~y be ~mended to ~om;!ct $U(:h over~ight~ without impleme11t ing the 

Substantial Amendment Protess. 

Citi:.,ens will b.e given rE;!asonable notice and an opportunity to comment on substantial amendments to 

the Consolidated Ptan and AnnuJI Actl(ln Plan. Public notice and public c.oiwnent requlremems will be 

implemented in accorda nce with the public participation process described above [al5o re fer to the p,ublic 

parti c1pat lon pr.xess t~ble). 

Annual Performance Report 

E•,ery year, the county must :subm,t to HUD the COri.sol idated Annu~I Petformarite Evaluation Report 

[CAPER), withln 90 days of the close of the program year. In general, the CAPER describes how n,inds were 

actuallv spent ar, i.l th(! ~Y.te1it to whith th(;!~,e funds \v(!rn us~i.l for aeti·,ities. that b~n-efited !o,v • a,1d 

moderate-income people. The Annual Periorrnance Report shall be made ava ilable f<ir re·Jiew and 
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comment. Public notice and comment requirements vi!H be implemented in ac~rdance with the 
protedutes described in the Pulrlic Participation Process :settioru o-f this CPP and the related table. 

Full s1ci;;e~~ tg the Ho~ing ar1d 5vppo$e Servi,;:§ prggr,im inform.,tion, doq,ments, ;ind schedul~ 1;1f 

rru~@tfng timlls and pulJ!lclltloi'I dm!!'S wrn oo provld~ to tt1a fitlblie. Program records antf lf'lf(itmatlon, 
con$iolent with state aml lo(:al iaw,l; reg;i,ding privacy and ai:iligati1;rn~ Qf co,nfid!;!Tltiality, are av;)i!able for 

citizen revlew at the Department of Housing and' Supportive Services, Hemando County lw.ard ofCo\mty 
commissioners, 621 West Jeffe1So!i street, Brnoks>,i!le, Florida 3•1601. The Hou:Sililil and Supporthre 

Services office m<1y be readied by tefepho~e at (3S2) 754"'4000 duri11g normal beu;;ine$$ hours of 8:00 a .m. 
- c!l:30 p.m_, Monday through Friday_ IJpon request, !Hernando County w111 provlde copies of standard 

dQC:\lm~nt$ .it n1;1 dl,ng'; to ,he gemir.ll p1.1bl1c. 

Ke!V ooq:uments of Housing and Supportive ~rvice,s are plac!,'!d on file fllr publc-t inspection In !ts offil'.~. 

A!1 doi;ume11t~whid1 are reviewed by the County Cornrn1~ion <1re also on file i11 the offi~ of the Clerk of 
Circuit Court & Comptrol le-r. Key d<icunrer.ts include, but am not limited to. 

• ihe Con~olidatoo f>lan; 

• ih@ Annual Action Plan; 

" The Farr Housing Plan; 

• ih!! CoMo1idate-d Annual Performance and !:'.valuation Report ICAP ER); and 

" Other HUD Reports, as applicabf~. 

Oth~r lnforrnatfon .ind rei;:ords rnf~ng to the wunty's u~ of v.irio,u~ feoer<1l <1nd mte prov,im furid~ 
m.:.,y be FtWlllwed by the publie in tile offic~s of Hou~lng ::mcl Si.!pporti•Je S-e!Vlces in rompl iance with the 
Florida Pubii(; Rec:ords !,aw arid ;ipplic:able HVD regulations. 

Tedutr.cal A$si5tance 

Up.i;iri request, Hoo.1slns aa,nd Supportive Se,vfce..s will proYlde tec.hnkal ai;.shst<111~e to F,rnup,,- representing 
the heeds of program-elig,ble populations, espetia!ly those gmup-s representati;;e of persons of low or 

moderat;; income, as may be required to ;ide,;iu"'ti.ly provide for c:iti:m:1 p.irtkil)<i!tion in ine plilnning, 
irnplemf!ritation and a:sse:~s,n@t of the toiKi :-ind HOMt fund~ progtai'ri§. 

5ud'l te,hni~I ;;is.rmn,i;:e i? inten,ded to im::rease cit~en p~rticipati·cm in the <:c;,rnmunity c!eveloprnerit 
d!!elsJon makli,g pr(),Cj!SS arid to ~Mure that such p~rtitipatl;,s; ts tn@~ ningful. i11,chrdeal MsistMc~ sliaU 
also OE! utilized tu foster public understanding of fade-ral prngram requirements_ 

Tethnici!I assJstan'-t shall be provided on rn,ruest and may include, but t.ot nece,;sarfly be limited to: 
interprefa1g the CDBG and HOME program rules, regulations, procedures and/or requirements; pTC!'iiding 

information and/or m<llt€ria!s concerning th-e CDSG or HOME prnsrams; and, as.~is.ting low and modernte 
into me titizens, and residents of blighted neighbodtood~ to tle·,elop statements of view,;, iifent1!y their 
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needs, ancl to develop actiYitie,; and proposals for project$ wliicti, wtien implemented, will re5olv'e thi;m: 

need~. 

Technic~I as:;;ist,rnce for developing proposJls will be limited to guid~nce in , -ornpleting ~-pplications for 

funding. prn~iding hito,matlon on d,eadMnes ancl project eligibility, and prnviding technic-.al assistance 

concerning HUD regulations. (:Q•Jnty staff members will neither pTef:)are applications, no-r appear as 

actvo-cates for or against s~cific project ptopo:sals. 

Disaster or Declaration of Emergency 

In the e·Jent of a disaster or a declaration of emergency·, public participation activities m.ao; be altered at 

the direction of HUD to expedite g:r;intee resl)on-se ,to offecte,ci corn111unities. Additionally, public 

participation atti.•ities will be fac:ilitated by the most feasible means a\•ailable at the time jLe. call-in or 

virtuJI rneeting5 in l ieu of public. rnela'tingsJ . Info m1,.3tion to those w ith vision i.3f1d h~ .. ring irn Pi! irment.s, <1s 

well as non,'English 1peakers will be pro\lided to the extent rea~ible. 

Comment, Grle11anc-e, and Complalnt Procedure 

Hern;mdo Count'( will consider an.y comments or views of citizens received in writing_. or orally, at public 

hearings and meetings. A summery of all commel'lts or view&, as ll,'€11 as how they were addresse-d In the 

rele ... ant document, will be included in the final Consolidated Plan. Annual Action Pl.an, Fair Housing Plan, 

su!J.st;intial amendments to tne pl,ms, or perlo-rmance reports. 

Hernando Coul'lly will provide citi-ten, with timely res.poh.ses to gri~arttes or to-mplairits. Citizens m~,, 

sub-rnit ;i written griev;,n.<e o,r ,om ~lai nt to the Hern;in<lo Co1,1 ntv 80.ird of C<J untv Commis~iont;'rs ;,t 

15470 Flight f'Jth Dr ive. Srooksvilltl, ~L 34604. f he county will m~lle reasonable effort to Issue a writtel'\ 

respon.se· to every written grie-.,ance or complaint within 15 working days al receipt. When this i$ not 

posslbre the couflty shall, w~thin 15 worl<.ln.g da.ys of rncelpl, Issue a letter indie.itlne the :;tatus of th<-' 

respon,.se and approximate anticipated date of a final determination. 

use of the Citilen PartidpaUoo Plan 

Hernando County ,viii 1.J5,e this Citiit>n Partici~tion Pion when preparing and implementini: ptan.s rel.ited 

to program1 fur,ded by HUD. 

Ir t here are i;.hanges bei;ause of legislat ive authority o-r HUD cause, ,;:hanges ir, rules, regulatiQ,ns or 

gu idelines which impact its fod'eral programs, ~uch ch,1nges will supersed~ the prnvi~io,;s contained in this 

Citizen Participation Plan. 

In ;.idd itlon lo th-e Housir1g and Supportive Services office address <tf'ld phone numb,ers referer,,:e(! herein. 

inquiries and comments regarding federal programs may also be directet:I to HUO's Community Plann,ng 

..incl D<:veloprnent o;vision located at the Ch~rles Bennett fe,de, al Bllilctirig. 400 W. B,;y Street, Suite 1015, 

Jacksonville. FL 32202, 01 by calling (904) 232-2627. 
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Citizens are encour.i,ged to pilrtlcipate in all phas.esofthe COBG am! H-OM!: pr!lgrams amlwl!I be pro\li~ed 

full act~s to program information. Howevet, fiflal tesponsiliility and alithority for the development and 

implernent.-tion ofttw CDOO ,md HOMI; pr,;i~m$, ,md re-l~ted pl,m~, will n~ with Heman'1Q County, 

is cf iii 
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