


FLORIDACOMMERCE

Division of Community Development
Office of Long-Term Resiliency (OLTR)

Location of Proposed Project

Street Address: 4170 Pine Dale Court
City: Hernando Beach
State: FL

Zip: 34607

Please select which qualifying county this project is located in:

HUD MIDs

[ Charlotte Xl Hernando (] Polk

0 Citrus 03 Highlands [ Seminole

[ Collier L Indian River [] St. Lucie

[J Columbia [ Lafayette O Sumter

! DeSoto [ Ltake LI Suwannee

(] Dixie O Leon 3 Taylor

(] Duval ] Levy

3 Hamilton L] Madison

State MIDs

1 Alachua O Gadsden O Liberty O Putnam
[ Baker U1 Gilchrist O Marion 0 st Johns
[ JBradford O Glades [ Martin U Union
{1 Brevard U Gulf I Nassau 0 Wakulla
(1 Clay (1 Hardee {1 Okeechobee

C1 Flagler I Hendry (1 Osceola

[J Franklin (1 Jefferson ('] Palm Beach
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Division of Community Development
Office of Long-Term Resiliency (OLTR)

Does the proposed project exist within a fiscally constrained county (per S. 218.67(1) F.S.)?

OYes X No

If “Yes,” please select which fiscally constrained county:

[] Baker (State) [ Guif (State) CJ Madison (HUD)
O Bradford (State) 0 Hamitton (HUD) L1 Okeechobee (State)
L1Columbia (HUD) O Hardee (State) 0 Putnam (State)
(] DeSoto (HUD) [J Hendry (State) J Suwannee (HUD)
(1 Dixie (HUD) (1 Highlands (HUD) O Taylor (HUD)

(] Franklin (State) (1 Jefferson (State) J Union (State)

LI Gadsden (State) [ Lafayette (HUD) 00 Wakulla (State)
U] Gilchrist (State) (J Levy (HUD)

3 Glades (State) LI Liberty (State)

Please select the number of FEMA IA Categories A-G (to include 1A/PA) Declarations your community
received for storms occurring within the applicable 2023-2024 allocation period:

L1 One (1) O Two (2) XThree (3) O Four (4) O Five (5)

Please select the number of FEMA PA Declarations your community received for storms occurring within
the applicable 2023-2024 allocation period:

[ One (1) 0O Two (2) UThree (3) Four (4) (I Five (5)

Does the project applicant qualify as a Rural Development Initiative (REDI) Eligible County and/or
Community (per S. 288.07"3(6){b) F.S.)?
ClYes XINo

If “Yes,” please select the applicable REDI designation(s):
L1 Northwest Rural Areas of Opportunity (NW RAO)

0 South Central Rural Areas of Opportunity (SC RAO)
[INorth Central Rural Areas of Opportunity (NC RAQ)

[ Economically Distressed Rural Counties (EDRC)

L1 Designated Rural Communities Located in an Urban County (DRCLUC)
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Division of Community Development
Office of Long-Term Resiliency (OLTR)

Does the project applicant qualify as an Area of State Critical Concern {ASCC) Eligible County and/or
Community (per S. 380.05 F.S.)?
[yes XINo

If “Yes,” please select the applicable ASCC designation(s):
[ Big Cypress Area (Collier)

[ Green Swamp Area {Polk and Lake)

[] Apalachicola Bay Area (Franklin)

[] Brevard Barrier Island Area (Brevard and Indian River)

FUNDING REQUEST

Type of Funding Sought:

I Infrastructure Activities (Storm Tie-Back)

[1 Mitigation Activities (No Storm Tie-Back)

X Infrastructure Activities with Mitigation Measures (Storm Tie-Back with Hardening and Resiliency)

if the Infrastructure funding sought incorporates mitigation measures, can the infrastructure project be
completed without additional funding for the mitigation measures?
O Yes No O N/A

Total Infrastructure Funds Requested §7,124,250
(Storm Tie-Back)

Total Mitigation Funds Requested S0
(No Storm Tie-Back)

Other Funding/Local Leverage $75,000

{Attributed to the project)

Total Project Budget $7,199,250

{(100% - Requested and Leverage)

If Other Funding has been secured, select the source of the leveraged funds (select all that apply}.
CIFEMA (non-HMGP) [State Funds

XMLocal Match OPrivate Funds
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Division of Community Development
Office of Long-Term Resiliency (OLTR)

OOther:

[A+=~:h] supporting documentation for source of leveraged funds.

Is the local government covered by the National Flood Insurance Program (NFIP)?
XYes ONo

if you do not participate in the NFIP, will you participate in the program prior to the announcement of
the Intent to Award?
OYes [ONo

NATIONAL OBJECTIVE

How was the LMI data obtained for this project?

XICensus Block Data (preferred) [dSurvey Data (Responses and Worksheet MUST BE PROVIDED)
Total service area population served- 8,700
Total LMI population served: 5,415
Total Low- Income citizens served: 3,015

Total Moderate- Income citizens served: 5,235
Total LMI percentage (%): 57.35%

Percentage of Total UGLG Population to 4.6%
be Served by this project:

If your project LMl is below 51% Low-Moderate Income Data (LMID) for the Area of Benefit (based on
2016-2020 ACS), please select the applicable criteria to qualify your project under the “Urgent Need”
National Objective and provide a written justification on how this project qualifies to participate in
the IRP.

[J The existing conditions must pose a serious and immediate threat to the health or welfare of the
community.

U The existing conditions are of recent origin or recently became urgent (generally, within the past 18
months).

U The grantee is unable to finance the activity on its own.
X Other sources of funding are not available.
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Division of Community Development
Office of Long-Term Resiliency (OLTR)

and any federal agencies that HUD determines are necessary based on their involvement or potential
involvement with the levee or dam.

U] Acquisition of flood prone and environmentally sensitive lands.

Retrofitting/hardening/elevating structures and critical facilities.

[J Relocation of structures, infrastructure, and facilities out of vulnerable areas; permanent relocation of
public facilities located in high-risk areas, appropriate relocation assistance and rebuilding in low-risk
areas within the neighborhood or areas of opportunity.

O Public awareness/education campaigns.

O Improvement of warning and evacuation systems.

(] Other:

PROJECT DESCRIPTION
If you are seeking funding only through an eligible Infrastructure Activity (Storm Tie-Back), write an
overview/summary of the infrastructure project being proposed.

Please include the following:

1. Project purposed.
How the work will be completed.
The team responsible for completing the work.
Method(s) used to determine funding requested.
Anticipated outcomes.
How the project will be maintained after it is completed.

lease note if property acquisition is required and if the applicant possesses the necessary jurisdiction/site control to
complete the project activities.

ovswN

*

N/A

If you are seeking funding only through an eligible Mitigation Activity (No Storm Tie-Back}, write an
overview/summary of the mitigation project being proposed.

Please include the following:
1. Project purposed.
2. How the work will be completed.
3. The team responsible for completing the work.
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Division of Community Development
Office of Long-Term Resiliency (OLTR)

4. Method(s) used to determine funding requested.
5. Anticipated outcomes.

6. How the project will be maintained after it is completed.
"Please note if property acquisition is required and if the applicant possesses the necessary jurisdiction/site control to
complete the project activities.

N/A

If you are seeking funding only through an eligible Infrastructure project with Mitigation Measures
{Storm Tie-Back and Hardening and Resiliency), write an overview/summary of the mitigation project
being proposed.

Please include the following:

1. Project purposed.
How the work will be completed.
The team responsible for completing the work.
Method(s) used to determine funding requested.
Anticipated outcomes.

How the project will be maintained after it is completed.
Please note if property acquisition is required and if the applicant possesses the necessary jurisdiction/site control to
complete the project activities.

O U A W

The proposed project includes the demolition of existing structures, design, engineering, permitting
and construction of a new Waterways facility of appropriately 4,340 sq. ft. of elevated office building,
seawall addition, dock addition, and boat ramp renovation. An elevator or ADA compliant ramp will
be included to meet accessibility requirements. All necessary infrastructure will be added to the
property as well as addressing the required drainage modification to allow for proper flow of
stormwater on and through the site. The infrastructure required will include water, sewer, electric,
network connection, and access to the Gulf of America. The project will address the storm damages
to existing docks and provide necessary improvements and upgrades. The additional dock will allow
for permanent location for the Fire Rescue boat which will allow enhanced response times for the
public. All maintenance and storage for the onsite staff will be performed and provided at the ground
floor level. A new building will be designed above the base flood elevation allowing for adequate
storage of vessels below and accommodating future expansion needs as they may arise well into the
future. Outdoor storage for boats and equipment will be incorporated under the elevated building
and remaining site. Parking areas will be provided for staff, Sheriff Office, and FWC along with the
occasional visitor. A portion of the property is currently fenced; however, it was damaged from the
2024 storms specifically and will require replacement to secure the site.
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Division of Community Development
Office of Long-Term Resiliency (OLTR)

inere are three basic metnoas of aeuvering the project: {1) Designysiassuiia (D), (£2) Lonstruction
Manager/General Contractor (CMGC) and (3) Design/Build (DB). DBB is a hard bid method whereby
the County hires a design team to design and prepare bid documents for contractors to bid. This
approach is the lengthiest of the three methods and it is recommended that bidders be pre-qualified
to provide bids. CMGC is a method by which the design team and contractor are selected and work
together with the County to develop documents within the specified budget. This method requires
the general contractar to bid the various elements of the project which keeps a competitive bidding
process in play. They receive their negotiated fee for the project. This method also allows for a mare
expeditious timeline with the ability to provide bidding packages for early site work, superstructure,
finishes, final site, furnishings, and equipment. The final method, DB, is the hiring of one team that
includes the contractor and design team under one contract. Per Florida Revised Statutes, a design
criteria package must be developed for the solicitation. The approach typically is led by a contractor
whose main purpose is to bring a project within budge. The county will utilize the CMGC delivery
method for the project. The project will be put out to bid and contracted services will be used to
complete it. The funding requested was established based on Project Plan prepared in 2023 utilizing
current good faith estimates of costs comparatively to other projects occurring or having occurred in
the County. The Hernando County Waterways Manager and Parks & Recreation Administrator will be
heavily involved in the planning and monitoring of the project in addition to the Procurement
Division.

This project will fulfill the operational needs of the Parks and Recreation Department’s Waterways
Division, Hernando County Sheriff’s Office Marine Unit, and the Florida Fish and Wildlife Commission
(FWC) marine officers and provides direct accessibility to waterways within Hernando County. The
goals of the project are to serve as a home base for the Waterways Division, FWC and Sheriff’s Office
while allowing interagency cooperation and coordination for all issues/concerns on HC waterways.
The proximity of the project location aliows for quick access to Guif waters and associated rivers and
tributaries. The current facility required extensive damage assessment post natural disaster before
staff could begin to address damage assessment of public waterways. This also delayed commercial
activities (fishing, charters, etc.) dependent on water access in the area from resuming normal
operations. This facility must consider the current and anticipated future needs and functions of the
division. The property will be maintained by Hernando County following project completion, as is
custom for all county owned properties. All of these aforementioned entities are responsible for
serving the entire population of Hernando County, therefore this Waterways Building serves the
entire population not just those of the immediate area.

Understanding the substantial damage and future needs of the County, in March 2025, Hernando
County Board of County Commissioners approved the purchase of the adjacent lot for $735,000 to
allow for the proper expansion to account for current and future needs of the division in addition to
our partners, the Hernando County Sheriff's Office and Florida Fish and Wildlife (FWC) that are
collocated at the site.

Upon completion, the site will be maintained by the Facilities department and staff like all other
County owned properties.
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- ] L} ]
facility with direction connection to a main access channei tnat can pe utiized by several agencies
would provide benefits to the State waters such as increased response time to water emergencies,
accessibility of boating equipment to assist with in-water rescues, safety zone for inclement weather,
increased conrdination of agencies and swift repair of aids to navigation for all.

BUDGET, ACTIVITY WORK PLAN, DUPLICATION OF BENEFITS

Budget, AWP, and DOB Template

[Attach - Fil'~*le Form] Budget, Activity Work Plan, and Duplication of Benefits Worksheet.

[Attach] Quotes/Estimates used to determine funding request.

SUPPORTING DOCUMENTS

[Attach] Map clearly showing Project Location and/or Service Area.

[Attach] Most Recent Flood Plain Map.

PRE-EXISTING DESIGN(S)

Does the applicant possess a 100% architectural/engineering design(s) for this projects that are signed
and stamped by a licensed architect/engineer?

O Yes O No

If “Yes,” please [Attach].

PICTURES

Attach either up to ten (10) photos of the service area or any other relevant photos for the scoring
team to review regarding the program or project.

Picture(s) [Attach]
CITIZEN PARTICIPATION/PUBLIC NOTICE
All applicants must conduct a public hearing or public comment period, notifying their citizens of their

intent to seek CDBG-DR funding. In order to satisfy this requirement, please provide documentation
for one of the two methods below.

Page 11 of 12 9/17/25














































THE HERNANDO SUN: Publish=d Weekly
Brooksville Hernando County FLORIDA

PUBLISHER'S AFFIDAVIT OF PUBLICATION
STATE OF FLORIDA
COUNTY OF HERNANDOQ :

Before the undersigned authority. Jubie B. Maglio, persanally appeared. who on
oath, says that she is Editor of the Hernando Sun. a weekly newspaper
published at Braoksvitle in Hernande County. Florida. that the attached copy of
the advertisement, being a

HERNANDO COUNTY NOTICE OF PUBLIC HEARING

Please see Notice on Pages 2-3

in the matter of
Hernando County is considering applying to the Fleda Commerce -
Rebuild Flonda Infrastructure Repaic Program

was published in said newspaper by print in the issuetsi of:
September 12, 2025

and’/ar by publication on the newspaper's publicly available website, if
authorized. on September 12, 2025

Affiant further says that the newspaper complies with atl

legal requirements for publication in chapter 50, Florida
Statutes.

(Signature of Affianhy

Sworn to and subscribed ore me
This 15th day of September, 2025,

(Signature of Nawerng Public)
S LISA M. MACNEIL

;\ f *  Commission & HH 254975
; & ExpiresApril 19,20

(Print. Type. o1 Stamg Lemmissioned (lame of totary Public)

~,

Personally known _ 7 zr

produced identification _

Type of identification produced_
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HERNANDQ COUNTY
NOTICE OF PUBLIC HEARING

Hernando County is considering applying to the Fiorida Commerce - Rebuild Florida
Infrastructure Repair Program. This program is funded by the U.S. Deparntment of Housing
and Urban Development Community Development Block Grant - Disaster Recovery
aliocation described in the Supplemental Appropriations for Disaster Relief Act, 2025.

Project 1 — The Waterways Building Project is located in the Hernando Beach Area of
Hernando County at 4170 Pine Dale Court. The preliminary activities and estimated dollar
amount and percentage benefit to low-to-moderate income (LMI) persons for which the
County is applying are

Activity Estimated Budget LMI %
Grant Administration $339,250 57.35%
Reports & Invoicing $200,000 57.35%
CE! $250,000 57.35%
Design & Engineering $750,000 57.35%
Environmental $50,000 57.35%
Permitting $5,000 57.35%
Site Demolition 575,000 57.35%
Fencing $30,000 57.35%
Seawall $1,000,000 57.35%
Dock & Gangways $1,000,000 57.35%
General Construction $3,500,000 57.35%
Total $7,199,250

Unmet needs include demolition of existing storm damaged structures, the construction
of a new Waterways facility to include an approximately 4,340 sq. ft. elevated office
building. seawall renovation & addition, dock renovation & addition. boat ramp
renovation and fencing of property. All necessary infrastructure will be added to the
property as well as addressing the required drainage modification to allow for proper
flow of stormwater on and through the site.

Project 2 — The Coast Guard Auxiliary Building Project is also located in the Hernando
Beach Area of Hernando County at 4340 Calienta Street. The preliminary activities and
estimated dollar amount and percentage of benefit to low-to-moderate income (LMt)
persons for which the County is applying are:

Rebuild Florida Infrastructuer Repair Program Page 2 of 3



Activity Estimated Budget LM %
Grant Administration $469,390 57.35%
Design & Engineering $1,072,300 57.35%
Site Surveys, Investigations & $15,000 57.35%
Reports

Permitting $6,500 57.35%
Asbestos $3,500 57.35%
Survey & Testing $42,000 57.35%
Site Demolition $27,500 57.35%
General Construction $7,774,000 57.35%
Equipment $12,000 57.35%
Furnishing $35,000 57.35%
Contingency $400,000 57.35%
Total $9,857,690 57.35%

Unmet needs include the demolition of existing storm damaged, flood prone structure.
the construction of a new facility to include an approximately 30,000 sq. ft. elevated
building space. furnishing. retrofitting and permanent generator. All necessary
infrastructure wil! be added to the property as well as addressing the required drainage
modification to allow for proper flow of stormwater on and through the site, parking.
security, etc.

A Public Hearing to provide citizens an opportunity to comment on the application wili be
hetd September 23, 2025, during a regutar Board of County Commission meeting in
Commission chambers, located at 20 North Main Street. Brooksville, FL 34601 at 9:00
a.m. or as soon thereafter as may be heard. A summary of the proposed application wili
be available for review at that time. A final copy of the application will be made availabie
at the Hernando County Heaith and Human Services offices located at 20 North Main
Street, Room 161 Brooksville, FL 34601 Monday through Friday between the hours of
9:00 a.m. and 4:00 p.m. no more than 7 business days after submission of the application.
The application is expected to be submitted to Florida Commerce on or about September
29, 2025. To obtain additional information concerning the application and the Public
Hearing contact Casey Stepp. Hernando County Procurement Department, Grant Writer
at 352-754-4778 or cstepp@co.hernando flus

The public hearing is being conducted in a handicapped accessible location. Any
person requiring an interpreter for the hearing impaired or the visually impaired. any
non-English speaking person wishing to attend the public hearing. and any handicapped
person requiring special accommodation at this meeting should contact Ms. Tiffany
Smith at 352-754-4778 ext. 27018 or tesmith@co.hernando fl.us at least five calendar
days prior to the meeting.

Puctish Sept 12.2C25
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Introduction

In accordance with 24 CFR Section 91.105, Hernando County Housing and Supportive Services has
prepared a Cltizen Participation Plan [CPP) ta provide far and encourage citizen partieipation in the
pracess of prepanng and implementing plans and activities related to programs funded by the 4. S.
Department of Houslag and Urban Development {HUD]. Federal grant fuids administered by Herando
County include the Community Development Block Grant (COBG) Program and HOME Investrment
Partnerships {HOME) Program,

As a requirement of the sbove-named entitlement grants, the county must prepare the following

documents;

& Consolidated Plan; The Consoldated Plan serves a5 the planning document and application for
HUD formula grant pregrams and consists of a housing needs assetsment, a housing market
analysis, a three-year strategic plan, and the first-year Annual Action Plan, The three-year
Consolidated Plan identifies local housing and community development needs and sets forth a
funding strategy for addressing those needs.

*  Annual Action Plan: An Annual Action Plan summarizes the activities that will be undertaken
during one program year to address the needs cutlined in the Cansolidated Plan.

»  Consolldated Annual Performance Evaluation Report {CAPER): A Performance Report that
evaluates the progress during the program year in carrying cut the activities autlined in the
Annual Actien Plan.

» Fair Housing Plan: The county is obligated to Affimmatively Further Fair Housing {AFFH]) as a
recipient of HUD funds and has the option to comply with this requirement threugh the
preparation of a fair housing plan. These plans may be called an Analysis of Impediments to Fair
Housing Choire or Housing Equity Plan. The fair housing plan |dentifies local and regional fair
howsing issues and set goals for improving access to equitable hausing particularly for members
of protected clazses.

Purpose of the Citizen Participation Plan

The CPP is intended t0 promote a community-wide dialogue to identify housing and community
development priarities to be incorporated into the Consolidated Plan and Annual Action Plan and to
provide transparency about program perigrmance and impact. The Citizen Participation #1an provides a
guide for citizens and organizations to participate in an advisory role in assisting with the development of
the HUD regulatory plans and reporis mentioned above. The CPP sets forth policias and procedures for
citizen participation, which are designed 1o maximize the opportunity for engagerment in the community
development process. The CPP describes herein the process the county will use to collect puhlic input
and Involve the public in the preparation of the required HUD regulatary plans,
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Encouraging Citizen Participation

[n the preparation of the Consolidated Flan and other HUD regulatory doguments, the county will consult
with the agplicable populations apd organizations necessary to coimplete the plans. The public and
stakehalders will be invited to participate in all aspeds of plan develepment, however the county may

consuilt stakeholders at different stagas of development and ask for pafticipation In speific components
of the plans.

Consultation
Special emphasis has been placed en encouraging particigation hy:
Gereral Publc

# persens of fow and moderate Incomes

& resdents of blighted neighborhoods and areas where housing and community development funds
are utilized

s residents of predominantly low- and moderats-income neighborheads identified by Hermando
Caunty

+ minority populations

+« nan-English speaking persons

¢ |ndividuals with disabilities

+ residents of public howsing

Apencies and Organizations

= |ocal and regional institutians

® {Cantinuems of Care

»  husineszes

» developers

s nanprofit arganizations

» philanthropic crganizations

*  ommunity-based and faith-based arganizations
= broadband internet service praviders

*  gmgrgency mManagement erganizations

Public Housing Authotity
= residents of public and assisted heusing developments
resident advisory boards
residant councils
= residont management corpaorations

L3

other low:-income regidents of targeted revitalization areas in which the developments are
locatsd,
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Encouraging Particlpation by Special Populations
Low- and Moderate-lncome Persons

The public participation pracess outlined hergin is designed to promote participation by low- and
maderate-incorma titizens, as well as residents of blighted neighberhosds and CDBG &r HOME project
areas. The caunty may take additional steps to further promote participation by such groups, or to target
program Infarmation to these persons should officials feel that such persons may otherwlse be excluded
or should additional action be deemad necessary. Activities to promote additional participation may
include pasting of potices in blighted neighborhoeds and In places frequented by low- and moderate-
incame persons and holding public hearings in low- and moderate-income neighbarhoods or areas of
existing or proposed COBG or HOME project activities.

Individuals with Disabilities

Persons with special neads who require assisiance to participate in public hearings or megtings are
requested to notify the county’s ADA Coordinatar at {352) 7544776 ar {352} 7544025, at least three
business days in advance of the event.

The county will consult with local disability advocacy groups to identify the most effective ways 1o reach
persons with different types of disabilities, and if willing, use their communication networks ta provide
notice of upeoming events of Interest to the disability community, The county will also make efforts to
utilize taols like the Online Suite for Effectively Engaging Individuals with Dizabilities in Consolidated
Planning ¢hosted by Florida Howsing Coalition), a platform that provides tools for Entitlement
Communities to increase participaticn by the disability community in the Consolidated Plan process.

The locations of all public hearipgs as described hergin shall be made accessible 1o individuals with
disahilities, The county shall provide a sign language interpreter whenever the ADA Coordinatar is notified
in advance that one ar more hearing impaired individuals will be in attendance. The county shall pravide
reascnable accommodation whenever the ADA Coordinator is notified in advance that one or more
hearing or visually impaired persons will attend a meeting. Additionally, the county shall pravide
reasanable accommadations whenever the ADA Coordinatar |5 provided reazopable advance notification
that ane or more persons with mahility, or developmental disabilities will be in attendance.

Stakeholdars

Federal regulations require Hernanda County to consult with public and private agencies when developing
and implementing the Consolidated Plan. Hernando Caunty will encourage the participation of local and
regional indtitutions, Coatinuums of Care, busingsses, developers, nonprafit arganizations, philanthropic
argzanizations, and community-bazed and faith-based organizations in the process of develaping and
implementing the Consolidated Plan ard Fair Housing Plan.
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ublic Housing Age!

Hernanda County will encourage, in cenjunction with consultation with public hausing agancies, the
participation of residents of public and assistad housing developments (including any resident advisory
hoards, resident councils, and resident management corporations) in the precess of develoging and
implementing the Cansofidated Plan and Fair Bousing Plan, aleng with other low-income residents of
targeted revitalization areas in which the developments sre loeated, The county will pravide Information
ta the Gainesville Housing Autharity {GHA} about Corsolidated Plan, Fair Housing Plan, and AFFH activities
related to (ts developrments and surrounding communities so that the housing authority can make this
irfarmation available at the annual pubdic hearing(s)} required for the PHA Plan.

Alternative Metheds of Qutreach and Engagement

When passilite, Hemando County will explare alternative public involvemant technigues and quantitative
weays 1o measure efforts that encourage citizen participation in 3 sharsd visian for change in communities
and neighborhoods, and the review of program performance, Engagement efforts will include traditional
methads including natices in local news circulations and on the county’s official wehbsite, hut the county
will make concarted efforts to also provide non-teaditional methods of sutreach and engagement. Thete
mathads may include a hybrid approach of on-site and virtual public hearings/meetings and the use of
social media andfor virtual engagement web pages for the distribution of public notices and to solicit
participatian by the public and stakeholders. The county may also use the [stest technology ar tools o
increase participation by underserved and marginatized populatians,

Alternative efferts may inelude:
Outreach Efforts

& Social media
*  Local madia outlets

*  Lisizervs
#  Litility inserts
& Flyers

Engagement Effarts

= Sutveys

= Virtual engzgement experiances
s Pallz

s {Questionnaires

*  Inierviews
Language Access Strategy

In compliznce with Title V] of the Gl Rights Act of 1964, the county will take respansible steps 1o ensure
meaningful accass to kenefits, services, information, and other impariant zspects of the pragrams
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covered by the HUD regufatory plans and related documents for individuals with Limited English
Proficiency.

With advanced notice 1o the Department of Housing and Supportive Services, the county will make ali
reasonable effarts to accommodate non-English speaking citizens expected to participate in a public
hearing or meeting. Printed natices of such meetings will be prepared in the language of the non-English
speaking citizens and the county will employ the services of an interpreter to assist it ranskating the event,
for the benefit of the non-English speaking citizens.

Development of the Consolidated Plan

The Consolidated Plan establishes Hernando County's long-range strategy and three-year investment plan
for eomrmunity development, housing. and homeless services. The Consolidated Plan allacates federal
resources from the Community Development Black Grant Program (CDBGY and HOME Investment
Partnerships Programi {HOME).

Hernanda County will meet the following minimum requirements when developing the Consofidated Plan:
Availabllity of HUD Data

As soon as feasible after the start of the public participation process Hernanda County will make the HUD-
provided data and any other supplemental Information the jurlsdiction plans to Incorporate ko Its
consolidated plan available to its residents, public agencies, and other interasted parties. Hermando
County may make the HUD-provided data available to the public by cross-referenting to the data on HUD's
website.

Access 1o Program Information

During the anmual planning process the county shall make pragram information available te eitizens,
puklic agencies, and other interested parties. Through a public notice or engagement meatings, ths
county will provide infermation on anticipated receipt of grant funds, Including an estimate of the amount
of COBG, HOME, and pragram incame expected in the pragram year along with a description of the range
and types of actlvitses than can be funded with these resources, The county will provide an estimate of
the amount of these funds that will benefit bow- and mederate-income people. This transfer of program
information may align with Annual Action Plan community engagement meetings or with the county’s
Request for Applications pracess for public service funding.

Anti-Displagcement

The county seeks to minimize, to the greatest extent feasible, the imvoluntary displacement, whether
permanently ar tempararily, of persons {families, individuals, businesses, nonprofit arganizations, or
farms] from projects funded with COBG or HOME involwng single or multl-family rehabllitation,
acquisition, commercial rehabifitation, demolition, economic development, ar capital improvemnent
actwities,
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When carrying out assisted activities under the CDEG and HOPAE programs, the county will take
appropriate steps to minimize displacement of families and individuals from their hameas and
neighberhoads, The county will consider tzking the following steps to minimize the direct and indirect
displacerneant of peraons

1. Assess proposed projects to determing potential displacement and consider any altarnatives that
may minimize displacement. This assessment may include:
a. Give priority to rehabilitaiion of kousing as opposed ta demoliton
b. Dremolish or convert units that are vacant and not able to be occupied
c. Llimit the undertaking aof prajects that minimize benefit die to excessive displacement

2. Phaze the proposed rahahilitation projects to allow displaced persons in multi-family housing to
remain in the buitding during and after rehabilitation,

3. Assist in Jdentifying temporary relocation housing facilities for persons displacad short-term.

4. Evaluaste each project closely to ensure that established owners and tenants do nat incur
excessive financiat burden to meat local housing codes,

5. PReguire a displacement mitigation or relocation plan for CDBG and HOME applications proposing
displacernent and relacation attivities.

£. Require the project’s developer to assist displaced persons to remain in the neighbarbicod by:

a. Estabishing on-site counseling centers to provide informaton 6n benefits available

b. Providing Section & vouchers to low/med families who would otherwise be unahie 1o
afford new housing

c. Coardinating with area Section 8 caoperating landlards, meadia, Chamber of Commerce,
and local realtors to locate vacancies for persans fFacing displacement

d. Giving priority to displaced persons ba return an-site

If dizplacement is precipitated by aciivities that require the 2rquisition {whate or in part} or rehabititation
of real property directly by Hernando County. all appropriate benefits as required by the Uniform
Relpcation Assistance and Real Property Acquisition Policies Act of 970 and amendments, the "Liniform
Act”. or the county’s Residential Anti-Displacermant and Relotation Assistance Plan under Section 1041}
shalt be provided to the displated person or persans. Information about these programs will be provided
ta alt persons who may potentially be displaced In the form of informational brochures on these programs
and detailed explanations by county staff.
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Puhlic Participation Process

In the development of the county’s HUD regulatory plans and implementation of HUD programs, the
county will conduct an intentienal and inclusive publie participation process focused onh promoting equity
in programms and increasing participation by underrepresented and marginalized papulations. The county
will follow the public participation guidelines below in prepaiing the Consolidated Plan, Annual Action
Pian, Fair Housing Plan, Consolidated Annual Performance and Evaluation Report, and any related
Substantial Amnendments to the Consolidated Plan or Annual Action Plan, The number of public hearings
required depends on the type of plan, amendment process, or perfenmance report considered, but the
county intends to engage citizens at the onset of the project’s planning procgss.
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The table beloawv summarizes the public hearing, meeting, notification, comment period, and submittal requirements by type of pfan, amendment

pracess or performance report considered:

Public Participation Table
: Consofidated Annual
Corssolidated Pian Sub Pert: y
wmfn_o:‘_ {induding Year 1 Annual Annual Action Plan Fair Housing Plan ntial e and
Action Plan} on Repart
{CAPER}
Hernaado County s
Once every three {3 Each pragram year,
years, HE"V . c'nzm ty nemapn: Cnu:: abiigated as part ¢f the Each program yeor,
st dévelop 3 develop an Anmu] Consolidated #lan ta Hernangde Couaty will
Consoiidated Plan that Action Plan that cortliy {.fﬁrm_atlwlv . Fiaue 3 Consolidated
identifies golk and identifies sources of Furthering Fair Housing Annual Performance ard
strategies for providing funding and projects to 2:;;;";?‘:;:” A substantial chasge in fgp‘;aal;i:mnhnw
:"uff”ble andd ! be camplated during the certification is to develop the progas usgnl; the Consolidated Plan
ousing, 3 satfc and program ycar to N . program bunds requires N
e ; N M 8 Fair Housing Plan to and Annual Action Plan
Description suitable living implement the . N N . that amendments to the -
. ) identify fair housing . were implamented. The
environment and Consodidated Plan. The M G Consclidated Plan and/or
N Issues in the jurisdiction CAPEA indludes a
aderuate ecanomic Year L Annual Action Ansiual Acthon Plan be .
" s N 2nd region. The Fair . deseription of the
opportunities for Plan is included in the ) submitted to HUD.
program-cligible ConsoRdated Plan Howsing PRan sots guals resourtes available and
populations. The process ‘The remainin to overcome fair bousing irrvestrnent of thote
Consnlidate;i Plan Year 2 d.m: ugh Year 5 ® | issues and informs rescurcas in terms of
includes the Year 1 Ansnual Action Plans ace suhs?quent hausing and Beographic dmﬂun
Anoweal Action Flan. Geveloped subsequently. :!';mwgun‘ty davelopment and populations assisted.
ntnimem of two {2} . . Consclidated PlanFair
b
public hearings to s 0y | HousingPlon
encourage dtizen Minimum of one [1} RUD T v - tiune?:r the A ofene(l)
participation, the firstte | public haaring aRer the N ;‘St:"on of a Fair Same as for the public hearing after the
futlic Hearings | be PEM €arly in the draft plan has besn a:&n“ Htan. At the Consciidsted Plan draft plan has heen
g pliaging preesss and pubfished for comment count fgs d'sa: sticn, 3 published for exanment
priee topublishing the | but prior ta submitting e | *o 1 .':fo;:; 0 Action Plirt but prioe b sulsmitting to
wfan for pubfic mmment HUD, ublic hearing to 3dopt Amendments; HUD.
and the second to be S‘e lan. o " Seme as far the Annual
hald after the draft plan P Actlon Plan.
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Public Partitipation Table

PFublic Meetings

Pubjished Noticz
af Flan
flublity for

Minimum of two {2
public mestings with
naighborkoods and/or
stakehalder groups, to
be held early in the
planning process

pintmum of one (1)
notiee of plan svaifabilsty
for public review and
cemment, incuding a

| summary of the plans

+ and locations and hours
+ of availabsliey; publishad

Aeview/
Comment

HLE] of

; general cireulation and

¢ any smaller puilications

} serving program-sligible
pepulations; and

: publishad at the stact of

i the 30-day commient
period.

public meeteng with
neighbarhoods,
stakehelder 2raups,
and/or sub recipients ta
be held early in the
plenning process

Same a¢ for Consolidated
Flagn,

Minimum of two {2
public meetings vith
neighborhoods and/or
stakeholder groups, to

. be held early in the
. planning process

Same a5 for Consetidarad

: Plan

Same as for the
Conscildatad Plan

- Consalidated Annual
Consolidated Plan
TYPEOF {Induding Year 1 Annual | Annual Action Plan Fair Housing Plan Substantiat Performance and
SUBMINTAL: Action Plan) Raport
(CAPER)
has been published far
cemment but prior 1o
submitting to HUD.
Consolidated Plan
Minimurm of ona [1} Amandments:

. Public meetings are not

raquirzd by HeD

+ regulation for the

Actinn Plan

Amend ments:
Same ax far the Annual
Actlon Plan.

* Minimum of cre (1}

. preparation of the

CAPER.

natica of CAPER

- vaitability for public
. raview and cemmant;

including a summary of
the CAPER; locations and

¢ haurs of avaitabitity;

same as for Consalidated
Plan,

publishadin 2

: newspaper of ganeral

* circufation and any

smallar publications
serving nrogram-aligibls

' pupulations; and

puilished at the start of
the 15-day camment
perind.

Commen! Perlod

i Hernando Caunty will
make a draft of the plans

3ame as for Corsohidated
Flan,

Same as for Consclidazad
Plan.

Szme 2¢ for Censplidated
Flan,

Hernanda Caunty wiil

. make 3 draft of ehe
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Public Participation Table

TYPEOF Consolidated Plan . . Camﬂmd' ‘mmd ]

(nduding Year 1 Anmual Annual Actlon Plan Falr Houslng Plan N " .

SUBMITTAL: Action ptan Report

tcapeR] |
available fora 30-day CAPER avallabde for a 15-
nmment pariod, Copins day publie comment
of tha draft plans will be period, Copies of the
made ayailable for draft CAPER will be made
review at the Clesk of the avaitable for reviaw at
Commission's offics, the Clerk of the
Housing and Supportive Commission's office,
Servives offices and Housing and Supportive
public lfbraries serving Services offices, and
program-eligibie public libraries serving
populations. The plans program-eligible
will alse be posted to the pepulatiang. The CAPER
comty's website and a wifl also be posted ta the
reasaaable mumber of caunty's website and a
additional coples will be reasanable mumber of
provided ta cltizens upon coples will be pravided
roquist. ko gitizens upon réquest,
Submitted ta HUD by
Submitted 1o HUD a0 " . Decermber 3ath a¢ within
laker than 45 days prior Currently not required by :]:ngg:::;:r n/Acsion 50 days of the close of
Submission of the | to the start of the Same as for Consolidated | HUD regufation to the program year,
Plon program year, induding | Plan. submit the Fair Housing amendments may be Hemando County’s
subrnitted up to six (6}
all U vequired forms Plan for approval. UMmas pat [YoRram year program year begins an
and certifications. P RYCBAMYEAL | (erober 13t and ends on
Septambar 30th,
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Consolidated Plan

Public Hearings/Mestings

In accardance with 24 CFR 570.486, the county will hatd at least two public hearings each year to obtain
views of {itizens, public agencies, and other interested parties ob housing and community davelopment
needs, developmant of proposed activities, and review of program performance.

The public hearings are conducted at a minimum of two different stages of the program year. The county
will hold at deast one of these hearings before the proposad Consolidated Flan or Anawal Action Plan iy
published for public comment. Public hearings will be held in parsan.

The county will 250 hold a minimum of two public mestings during the development of the Consolndated
Plan. To maximize participation, the county will implement a hybrid engagement approach for public
meetings, Meetings may be held in person in the target neighborhoods as identified in the Consalidated
Pfan and Action Plans or virtuatly using 200M, WEBEX or an available public access application.

These meetings will focus on kopics of special interast ta the neighbarhogd, the public or the agency, and
may be held te abtain feedback abaut ideas prior to the publicatien of plans or documents. Public
meetings will be apen to residents, housing and homeless partners, nonprofit orgsnizatians, service
piaviders, businesses and other groups, and individuals to make sure there is on-going communication
and transparency in the transfer af informatian.

The purposes of the puble hearings and public meetings are to:

= Recerwe comments from cltizens, puble agencies, eammunity members and other inferested
parties;

s Respond to proposals and comments at all stages of the submittal procass;

» Identify housing and community development needs;

*+  Review the proposed use of funds;

= Review program amendments; and

# Review program performance.

Public heatings and meetings will be held in bulldings accessible 1o all persons {for in peeson), and at times
and locations convenient to stakeholders and potential beneficiaries of each federally funded program.
These public hearings and meetings wilt addrass the needs of the community, particularty those of
program-eligible pepulations.

Public Comment

The eounty will past draft plans for no lase than 30 days for the Consolidated Plan, Annual Actien Plan,
Fair Housing Pian, and any substantial amendments, and no less than 15 days for the CAPER, so that all
interested residents witl have a sulficient oppo rtunity to review and comment.

All residents, particularly those low- and mpderate-income residents of neighbarhoods targeted for the
use of CDBG and HOME, wall be afforded opportunities to participate in discussions on these programs.
Residents can make commsnts by {1] communicating directly with the Dapartment of Housing and
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Supportive Senvices; (2) attending public mestings; and {3) attending public hearings with the County
Commissian when such tems are being considered. Any citizen dr ¢itizen’s group desiring to comment or
ohisctta any phase of the planning, development or approval of the application for COBG or HOME funds,
to the implementation of any COBG of HOME program, performance reports, oF to any substantial
amendments 10 the Consalidated Plan or Fair Housing Plan should submit comments electronically by
email, in writing by mall, or by telephone.

Gitizen comments are received during regular office hours of the county and can be submitted by emailing
viamirez@loo herpanda fl.us, calling Housing and Supportive Services at (352) 754-4000, or by mall
addressed to:

Department of Howsing and Supportive Services
Hemando County Board of County Cammissioners
621 Wast Jeffarson Street
Brooksville, Florida 34601

The county will consider any commients of views of residents of the community received (n vriting or
verbally at public hearings and during the comment geriod. & summary of these romments ar views, and
a summary of any comments of views pot accepted and the reasons why, shall be attached to the finat
consolidated plan.

All meetings of the County Commission are open ta the public in compliance with the Flasida Government-
in-the-Sunshine Law. The county ensures that all parties are afforded adequate opportunities to review
and comment on plans, programs, activities, and drsft reports. This includes providing reasonable
accommodatbﬁs for people with lienited English proficlency and individuals with disabilities.

Motification Procedures

Hernando Cournty will give adequate notice of public heazings, meetings, or plan avallability refated to
federal programs. As required by HUD, documentation of these natices must be submitted with the
respective application for federal funds. To reach the broadest audience possible, the county places

Residents are notified of public hearings, meetings, and plan avaifability in the following manner;

= Pyblic Notice published in the Hernande Sun
¢« Public MNotice published on the Heousing and Supportive Sendces webpage at
hitps:/fwvweehernandaceunty. us/departments/kousing-gnd-supportive-sarvices

*  Public Notice published on the county’s official zacial media sites
The county may employ additional methosds of notifization for public hearings or meetings inguding
distribution of flyers or handouts, announcements an the radio or television, virtual carmpaigns, or blast
emails to stakehaldars. Motifications of the availability of federal funds may be made in a fike manner.
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Notice of 3!l public hearings will be published in the Hernando Sun at least 14 days in advance of the event.
Notice of public meetings wilt be published in a like manner.

Infgrmatian about public hearings and meetings <an alsa be accessed by calling Housing and Suppartive
Services at (352} 7539000,

Flan Availability to the Public

The Consolidated Plan and its contents will be made available to the public by making copies of the
document awvailabte on the intarnaet, on the jurisdiction's official government website, and as wall at
libraries, povernment offices, and public places, Al printed documents incorporate a statement whick
serves to inform interested participants that it can be made available in 2lternate format. Additionally,
€ach public notice indudes language which informs the reader of the availability of special arrangements
for persons with disahilities. These provisions will be made available with a minimum of three {3} working
days” motice in advance, on the part of the participant inneed, In addition, Hernando County will provide
a reasonable number of lree copies of the plan to residents and groups that request it

Substantial Amendments

The Consolidated Plan or Annual Actipn Plan can be amended to provide for changes in the purpose,
location, scope or beneficlanes of an activity, Substantial amendments are triggered by the following
actions:

» The addition or elimination of an activity differing fram the ones arginaliy described in the
Consalidatad Plan or Annual Action Plan.

& A change in the purpose, scope, location, of beneficlaries of an activity,

s Budget changes to any activity that is equal to at least fifieen [15) percent of the annual
entitlement prant.

A substantial amengdment does not apply for the torrection of an inadvertant omissian of any data or
funding detaifs that wese available for public comment, and subsequently appraved by the Hernando
County Commissipn. Documents may be amended to correct such gversights without implementing the
Substantial Amendment Pracess.

Citizens will be given reascnable notice and an aopportunity to comment on substantial amendments to
the Consalidated Plan and Annual Actlan flan. Pubhc notlce and public comment requirements will be
implemented in accordance with the public participation procass described ahove [also refer to the public
participation process table),

Annual Perforimance Report

Every year, the county must submit to HUD the Consslidated Annual Performance Evaluation Report
[CAPER], within 90 days of the clase of the pragram year. In ganeral, the CAPER describes how funds were
actually spent and the ovtent ko which these funds were used for activities that benefited tew- and
maderate-income people. The Annual Performance Report shall be made available for review and
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comment, Public notice and comment reguirements will be implemented in accordance with the
proceduras dascribed in the Public Participation Pracess sections af this CPP and the related table.
Aggess 1o Records

Full access to the Housing and Supportive Services program information, documents, and schedules of
meeting times and publicotion dates will ke provided to the gublic. Program records and Infarmatlon,
cansistent with state and iocal Iaws reparding privacy and obfigations of confidentiality, are available for
citizen review at the Depariment of Housing and Suppaortive Services, Hermando County Board of County
Cammizsioners, 621 West fetfersan Street, Brooksville, Florida 34601, The Housing and Suppartive
Services office may be reached by telephone at (352) 7544000 during normal business hours of 8:00 a.m.
= 4:30 p.m., Manday through Friday. Upon reguest, Hernando County will pravide copies of standard
daguments at na charge to the general public,

key dacuments of Housing and Supportive Services are placed on file far public inspection in its offices.
All documents which are reviewed by the County Cammissiaon are alsa on file in the offices of the Clerk of
Circuit Court & Comptraller, Key dasunents include, but ave ot imited te:

& The Concolidated Plan;

# The Annual Action Plan;

The Fair Heusing Plan;

The Consolidated Annual Performance and Evaluation Report {CAPER); and
Other HUD Reparts, as applicable.

3

Other information and recards relating to the county’s use of various federal and state program funds
miay be reviewed by the public in the offiees of Housing and Supportive Services in compliance with the
Florida Public Records Law and applicable BUD regulations.

Technical Assistance

Upan regquest, Housing and Supportive Services will provide technical assistance to groups representing
the needs of program-eligible papulations, especially those groups representative of persens of low er
maderats incame, as may be required to adequately provide far citizen participation in the planning,
implementation and assessment of the CDBG and HOME funded pragrams.

Such technical assistance is intended ta increase citizen participation in the community development
decision making precess and to ensure that such participation is meaningful, Techrieal assistance shalt
alsp be utilized ta foster public understanding of federal propram requiremeants.

Technlcal aszistanee shall be provided on raquest and may include, but Rot pecessarily ke limitad to:
irberpreting the CDBG 2nd HOME pragram rules, regulations, procedures and/or requirements; praviding
information andfor materials conceming the COEG or HOME programs; and, assisting low and maderate
intame citizens, and residents &f blighted neighbarhoads to develop statements of views, identify their
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Consolidated Plan

needs, and to develop activities and proposals for projects which, when implemented, will resolve those

needs.

Technical assistance for developing proposals will be limited to guidance in completing applications for
funding, providing information on deadlines and project eligibility, and praviding technical assistance
cancerning HUD regulations. County staff members will neither prepare applications, nor appear as
advocates for or against specific project proposals.

Disastsr or Daclaration of Emergency

In the event of a dizaster or a declaration of emergency, public participation activities may be altered at
the direction of HUD to expedite grantee respanse 1o affected communities. Additianally, public
participation activities will be facilitated by the mast feasible means available at the time {i.e. call-in or
virtual meetings in liey of public meetings). Information to those with vision and heanng fmpairments, a5
well ag non-English speakers will be provided 1o the extent feasible.

Camment, Grievance, and Complaint Frocedure

Hernanda County will consider any comments ar views of citizens reczived in writing, or arally, at public
hearings and mestings. A summary of all comments oF views, 35 well as how they were addressed inthe
relevant decument, will be included in the final Consalidated Plan, Annuat Action Plan, Fair Housing Plan,
substantial amendmaeants to the plans, or pedformance reparts.

Hernanda County will pravide ¢itizens with bimely responses to grievanées or complaints. Citizens may
submit a written grievante or complaint ¢to the Hernanda County Board of County Commissionars at
15470 Flight Path Drive, Braoksville, FL 34604, The eounty will make reasonahle effort ta issue a written
response ta every written grievance or complaint within 15 working days of receipt. When this is not
possibie the county shall, within 15 working days of recelpt, (ssue a letter indcating the status of the
response and approximate anticipated date of a final determination.

Use of the Citizen Partidpation Plan

Hernanda County will use this Citizen Participation Plan when preparing and implementing plans related
ta programs funded by HUD.

If there are changes because of legisiative autharity or HUD causes changes in rules, regulatians or
guidelines which impact izs federal programs, such changes will supersede the pravitions centained in this
(itizen Farticipation Plan.

In additlon to the Hausing and Supportive Services office address and phone numbers referenced hereln,
inquiries and comments regarding federal programs may alco be directed to BUD's Cammunity Planning
and Development Division located 3t the Charles Bennett Fedesal Building, 400 W, Bay Street, Suite 1015,
Jacksanwville, FL 22202, ar by calling (503) 232-2627.
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Citizens are encouraged to participate in all phases of the COBG and HOME programs and will be pravided
full access ta program information. However, final responsihility and authority for the develapment and
implementation of the CDBE and HOME programs, and related plans, will lie with Hernandg County.
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