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PROJECT ACTIVITY
Jennifer Daoulas
Project Manager 

($240 00)

David Thayer
Senior Professional ($265.00)

Jared Schneider
Project Director ($300.00)

Hanna Shaffer
Project Professional 

($200 00)

Analyst I ($130.00) Support Staff/ Admin 
($110.00)

Basic Activity
$ AMOUNT

Man Hrs
by Activity

Avg
Hrly Rate

Man Hrs Cost Man Hrs Cost Man Hrs Cost Man 
H

Cost Man 
H

Cost Man 
H

Cost

$               - 5.75 $ $             64 $      253.63
Project Branding 4.5 $       1,080.00 1 $            265.00 $            - 2 $ $               - 20 $            $             8.6 $      458.72
Project Administration 30

9 $       2,160.00 16 $         4,240.00 9 $   2,700.00 10 $           

$       7,200.00 20 $         5,300.00 5 $   1,500.00 8 $           

$               - $ $             45.2 $      245.58
Guiding Documents and Data Review 2 $          480.00 4 $         1,060.00 $            - 16 $           17.5 $     2,275.00 $ $             23.3 $      301.07
Project Kickoff Workshop

$               - $ $             24.4 $      207.79
Demographic and Development Analysis 2 $          480.00 $ - $            - 15 $           12 $     1,560.00 $ $             18.5 $      272.43
ALA Review 2

8 $       1,920.00 20 $         5,300.00 $            - 30 $           

$          480.00 6 $         1,590.00 $            - 15 $           

30.5 $     3,965.00 $ $             59.6 $      288.34
Library Programs Assessment 2 $          480.00 9 $         2,385.00 $            - $ - $               - $ $             12.7 $      225.59
Library and Facilities Inventory

$        910.00 $ $             20.3 $      264.53
Level of Service Analysis 8 $       1,920.00 2 $            530.00 $            - 4.5 $ 11.25 $     1,462.50 $ $             16.4 $      293.45
Operations and Maintenance Practices Assessment 6

4 $          960.00 18 $         4,770.00 $            - 4.5 $

7$       1,440.00 8 $         2,120.00 $            - 4.5 $

8 $     1,040.00 $ $             27.6 $      277.90
Needs Assessment Community and Additional Staff Engagement 22 $       5,280.00 6 $         1,590.00 $            - 36 $           23 $     2,990.00 25 $            $             65.11 $      304.25
Benchmarking Analysis

$     1,040.00 $ $             12.12 $      291.25
Needs and Priorities Assessment Summary and Staff Presentaiton 16 $       3,840.00 15 $         3,975.00 9 $   2,700.00 20 $           10 $     1,300.00 $ $             61.13 $      258.71
Online Survey 4 8$          960.00 2 $            530.00 $            - 5 $           

$
PHASE II

41 $       285.73

Implementation Strategies Review Meeting 8 $        1,920.00 4.5 $         1,192.50 4 $        $ 8.5 $      1,105.00 2 $ $           5,637.50 18.6 $       303.09
Visioning Workshop 9 $        2,160.00 20 $         5,300.00 2

8 $        1,920.00 20 $         5,300.00 1.5 $           20 $

$        11,715.00$           8 $ 12 $      1,560.00 4.5 $

14 $      1,820.00 8 $ $        14,370.00 51.7 $       277.95

Draft Master Plan Document 9.25 $        2,220.00 9 $         2,385.00 1 $           20 $ 24 $      3,120.00 26.75 $           $        14,967.50 41.55 $       360.23
Strategic Improvement Plan

$      1,105.00 $ - $        10,925.00 39.4 $       277.28

County Commission Presentation (s) 12 $        2,880.00 9 $         2,385.00 6.25 $        $ $ - 10.5 $           $           8,295.00 29.75 $       278.82
Community Open House 12

10 $        2,400.00 4 $         1,060.00 2 $           $

8.5$        2,880.00 16 $         4,240.00 9 $        $

16.6 $      2,158.00 15 $           $           7,868.00 18.6 $       423.01Final Plan and Website Materials

SUB-TOTAL HOURLY COSTS $199,238.00

Out-of-Pocket Expenses (actual cost - not to exceed) $8,700.00

Miscellaneous Expenses (Subconsultant) $0 

NOT TO EXCEED TOTAL LUMP SUM COST $207,938.00
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