SUNGARD PENTAMATION
DATE: 09/17/2025
TIME: 14:29:28

SELECTION CRITERIA: orgn.fund='1261"'
ACCOUNTING PERIOD: 12/25

HERNANDO CO BOARD OF CO COMMISSIONERS

SORTED BY: FUND,DEPARTMENT,1ST SUBTOTAL,ACCOUNT

TOTALED ON: FUND,DEPARTMENT,1ST SUBTOTAL

PAGE BREAKS ON: FUND,DEPARTMENT

FUND-1261 TOURIST DEVELOPMENT TAX
DEPARTMENT-02811 TOURIST DEVELOPMENT
1ST SUBTOTAL-510 * PERSONAL SERVICES

ACCOUNT - - - - - TITLE - - - - -
5101200 SALARIES & WAGES-REGULAR
5101212 SALARY-MARKET ADJUSTMENT
5101400 SALARIES & WAGES-OVERTIM
5102100 FICA TAXES-MATCHING
5102200 RETIREMENT CONTRIBUTIONS
5102300 LIFE & HEALTH INSURANCE
5102400 WORKERS COMP PREMIUMS
TOTAL * PERSONAL SERVICES

1ST SUBTOTAL-530 * OPERATING EXPENSES
5303401 CONTRACTED SERVICES
5303405 CONTR SRV-UNIFORMS
5303410 CONTR SRV-JANITORIAL/PES
5303428 CONTR SRV-SECURITY
5303488 CONTR SRV-MARKETING
5304001 TRAVEL & PER DIEM
5304004 TRAVEL & PER DIEM-CLASS
5304101 COMM SVC,DEVICES,ACCESSR
5304205 POSTAGE AND FREIGHT
5304301 UTILITY SRV-ELEC/WTR/SWR
5304401 RENTAL /LEASE-EQUIPMENT
5304405 RENTAL/LEASE-BUILDINGS
5304501 INSURANCE & BONDS-PREMIU
5304601 REPAIR/MAINT-BLDG & GRD
5304602 REPAIR/MAINT-VEHICLES
5304701 PRINTING & BINDING
5304801 PROMOTIONAL ACTIVITIES
5304802 PROM ACT-SPECIAL PROJECT
5304804 PROM ACT-SPONSORSHIP
5304805 PROMO-WEBSITEQRELATED EX
5304807 PROMO-INTERNET ADV&MRKTG
5304809 PROMO-RADIO/TV ADV&MRKTG
5304811 PROMO-PRINT ADS & MRKTG
5304813 PROMO-EMAIL ADVRTSG/MRKT
5304814 PROMO-MULTIMEDIA

5304815 PROMO-FAM TOURS EXP
5304816 PROMO-URL DOMAIN RENEW
5304817 PROMO-TRADESHOW

5304901 ADVERTISING-LEGAL
5304922 FEES/COSTS-OTHER

5304923 FEES/COSTS-FILING FEES
5304933 FEES/COSTS-CST ALLO PLN
5304945 FEES/COSTS-CLERK

5304953 FEES/COSTS-FLT GPS TRCKN
5304955 FEES/COSTS-FLT CAP RECV
5304956 FEES/COSTS-FLT FCLTY AL

BUDGET

274,601.
3,445.
3,000.

21,007.
50,233.
56,881.
357.
409,524.

121,601.
550.
691.
694.
549,418.
16,800.
500.
4,380.
7,500.
3,600.
3,102.
2,520.
32,000.
4,000.
5,000.
25,000.
22,500.
112,570.
55,000.

147,016.

PERIOD
EXPENDITURES
9,967.91

248.
748.
1,528.
2,499.
13.
15,006.

160.

130.

10,788.

30,000.

EXPENDITURE STATUS REPORT

ENCUMBRANCES
OUTSTANDING

3,300.
3,292.
99.

783.

345.
2,999.
10,700.

13,200.
42,000.

YEAR TO DATE

241,376.

3,563.
18,072.
36,168.
57,209.

318.
356,709.

86,962.
210.
20.

29,387.
6,273.
198.
1,578.
1,149.
3,600.
2,228.
1,092.
27,006.
669.
277.
5,633.
1,474.
44,809.
43,975.
56,069.
73,763.
35,000.
6,500.
2,256.
42,843.
660.
2,092.
2,886.
57.
300.

152,303.
82,938.
420.
171.

87.

PAGE NUMBER:

EXPSTA1l

AVAILABLE
BALANCE
33,224.62
3,445.00
-563.65
2,934.10
14,064.84
-328.95
38.75
52,814.71

31,338.04
339.76
671.00
694.00

516,738.00

10,526.83

302.00
2,801.39
6,251.07

90.36
1,428.00
4,993.73
2,985.26
4,722.44

16,366.75
21,025.20
67,760.07
325.00
77,747.00
236.86

1



SUNGARD PENTAMATION
DATE: 09/17/2025
TIME: 14:29:28

SELECTION CRITERIA: orgn.fund='1261"'
ACCOUNTING PERIOD: 12/25

SORTED BY: FUND,DEPARTMENT,1ST SUBTOTAL,ACCOUNT
TOTALED ON: FUND,DEPARTMENT,1ST SUBTOTAL
PAGE BREAKS ON: FUND,DEPARTMENT

FUND-1261 TOURIST DEVELOPMENT TAX
DEPARTMENT-02811 TOURIST DEVELOPMENT
1ST SUBTOTAL-530 * OPERATING EXPENSES

HERNANDO CO BOARD OF CO COMMISSIONERS

ACCOUNT - - - - - TITLE - - - - - BUDGET
5304957 FEES/COSTS-FLEET/ADMIN 420.00
5304959 FEES/COSTS-BANK CHARGES 1,000.00
5304970 FEES/COSTS-T.S. CAP RECV 90.00
5305101 OFFICE SUPPLIES 2,500.00
5305201 OPERATING SUPPLIES 3,990.00
5305202 GAS, OIL & LUBRICANTS 2,200.00
5305221 OPER SUPP-CMPTR SOFTWARE 2,940.00
5305264 UNCAPITALIZED EQUIPMENT 1,000.00
5305265 DNU - UNCAP EQUIP $1K-5K 1,000.00
5305274 UNCAP EQUIP-TECH 16,800.00
5305401 BOOKS/PUBLICATIONS/SUBSC 10,673.00
5305402 DUES AND MEMBERSHIPS 18,332.00
5305506 EDUC-TRAINING & TUITION 15,250.00
TOTAL * OPERATING EXPENSES 1,632,551.00
1ST SUBTOTAL-590 * NON-OPERATING EXPENSES
5909910 BUDGET RES FOR CONTINGNC 3,549,042.80
TOTAL * NON-OPERATING EXPENSE 3,549,042.80
1ST SUBTOTAL-591 *TRANSFERS TO OTHER FUNDS
5910011 TRNSF-GENERAL FUND (0011 56,000.00
5951210 TRNSF-HLTH SELF INS(5121 6,720.00
TOTAL *TRANSFERS TO OTHER FUN 62,720.00
TOTAL TOURIST DEVELOPMENT 5,653,837.80

PERIOD
EXPENDITURES

245.00

41,323.47

.00
.00
.00

56,329.62

EXPENDITURE STATUS REPORT

ENCUMBRANCES
OUTSTANDING

245.00

76,964.75

.00
.00
.00

76,964.75

YEAR TO DATE
418.23

275.63
1,182.24
230.46
1,079.88
49.49

10,302.40
15,204.10
6,036.00
749,674.99

1,106,384.28

Revenues show as 5,537,305; hence, a reduction of (116,532) is needed, along with the 0.80.

PAGE NUMBER:
EXPSTA1l

AVAILABLE
BALANCE

1.
1,000.
90.
2,224.
2,807.
1,969.
1,860.
950.
1,000.
16,800.
125.
3,127.
9,214.
805,911.

3,549,042.
3,549,042.

56,000.
6,720.
62,720.

4,470,488.

20.
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SUNGARD PENTAMATION PAGE NUMBER: 3
DATE: 09/17/2025 HERNANDO CO BOARD OF CO COMMISSIONERS EXPSTA1l
TIME: 14:29:28 EXPENDITURE STATUS REPORT

SELECTION CRITERIA: orgn.fund='1261"'
ACCOUNTING PERIOD: 12/25

SORTED BY: FUND,DEPARTMENT,1ST SUBTOTAL,ACCOUNT
TOTALED ON: FUND,DEPARTMENT,1ST SUBTOTAL
PAGE BREAKS ON: FUND,DEPARTMENT

FUND-1261 TOURIST DEVELOPMENT TAX
DEPARTMENT-02812 DESTINATION DEVELOP
1ST SUBTOTAL-530 * OPERATING EXPENSES

PERIOD ENCUMBRANCES YEAR TO DATE AVAILABLE YTD/
ACCOUNT - - - - - TITLE - - - - - BUDGET EXPENDITURES OUTSTANDING EXP BALANCE BUD
5303101 PROFESSIONAL SERVICES 110,317.00 .00 21,084.00 89,233.00 .00 100.00
TOTAL * OPERATING EXPENSES 110,317.00 .00 21,084.00 89,233.00 .00 100.00

1ST SUBTOTAL-590 * NON-OPERATING EXPENSES
5909910 BUDGET RES FOR CONTINGNC 1,171,200.20 .00 .00 .00 1,171,200.20 .00
TOTAL * NON-OPERATING EXPENSE 1,171,200.20 .00 .00 .00 1,171,200.20 .00
TOTAL DESTINATION DEVELOP 1,281,517.20 .00 21,084.00 89,233.00 1,171,200.20 8.61

Revenues are currently budgeted at 1,448,314; hence, expenses need to increase by 166,797 to balance, along with cleaning up the 0.20.
LS 16369 has a request to use $277,316 from reserves too.



SUNGARD PENTAMATION
DATE: 09/17/2025
TIME: 14:29:28

SELECTION CRITERIA: orgn.fund='1261"'
ACCOUNTING PERIOD: 12/25

SORTED BY: FUND,DEPARTMENT,1ST SUBTOTAL,ACCOUNT
TOTALED ON: FUND,DEPARTMENT,1ST SUBTOTAL
PAGE BREAKS ON: FUND,DEPARTMENT

FUND-1261 TOURIST DEVELOPMENT TAX
DEPARTMENT-41261 TOURIST DEVELOP-DISASTER
1ST SUBTOTAL-530 * OPERATING EXPENSES

ACCOUNT - - - - - TITLE - - - - - BUDGET
5304807 PROMO-INTERNET ADV&MRKTG .00
5304811 PROMO-PRINT ADS & MRKTG 50,264.00
TOTAL * OPERATING EXPENSES 50,264.00
TOTAL TOURIST DEVELOP-DISASTE 50,264.00
TOTAL TOURIST DEVELOPMENT TAX 6,985,619.00
TOTAL REPORT 6,985,619.00

PERIOD
EXPENDITURES
.00

.00

.00

.00
56,329.62

56,329.62

HERNANDO CO BOARD OF CO COMMISSIONERS
EXPENDITURE STATUS REPORT

ENCUMBRANCES
OUTSTANDING
5,000.00

.00

5,000.00
5,000.00
103,048.75

103,048.75

Budget adjustment of 49,500 to clean this up too.

YEAR TO DATE
44,500.00
763.64
45,263.64
45,263.64

1,240,880.92

1,240,880.92

PAGE NUMBER: 4

EXPSTA1l

AVAILABLE
BALANCE
-49,500.00
49,500.36
.36

.36
5,641,689.33

5,641,689.33

YTD/
BUD

1.52
100.00
100.00

19.24

19.24



