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Draft Vision 
Rich in History, Inspired by our Natural Resources, Focused on Creating a Safe 
Environment of Opportunity. 

Draft Mission 
Our mission is to provide essential services and community support ensuring public 
safety and fostering transparent communication and civic engagement for the wellbeing 
of all Hernando County residents. 

Draft Core Values 
HERNANDO 
Honor 
Excellence in Service 
Respect for Community 
Natural Resource Stewardship 
Accountability & Integrity 
Nurturing Innovation 
Dedication to Safety 
Opportunity 

Draft Strategic Themes 
#1: Economic Opportunity 

Grow a resilient multi-generational economy with job investment and career 
opportunity in emerging high demand fields such as manufacturing, aerospace, 
career creation, relevant educational opportunities 

#2: Educational excellence and workforce development 
Proactive and Future-oriented skills via developing technologies, business and 
trade incubator, Space Florida, educational partnerships. 

#3: Commitment to Public Safety 
Investment in first-responder training and educational resources, emergency 
operations, resilience, hurricane preparedness and community defined levels of 
service. 

#4: Stewardship of Natural Resources 
Protection, responsible planning, conservation and sustainable practices related 
to coastal fisheries, rivers, lakes and springs for multi-generational residents. 

#5: Enhance quality of life through civic engagement 
EngageHernando, Social Media, Community Surveys, Town Halls, so the 
government knows what is wanted by the residents. 
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Expert facilitators in strategic collaboration 


