Hernando County

Board of County Commissioners

Setting Expectations and Strategic Alignment

Minutes

November 21, 2024

CALL TO ORDER

The meeting was called to order at 1:00 p.m. on Thursday, November 21, 2024, at the
Hernando County Utilities Department, Brooksville, Florida.

Attendee Name Title

Brian Hawkins Chairman

Jerry Campbell Vice Chairman

Ryan Amsler Commissioner

Steve Champion Commissioner

Jon Jouben County Attorney

Jeffrey Rogers County Administrator
Carla Rossiter-Smith Chief Procurement Officer
Paige Jefferys Deputy Clerk

Heidi Kurppe Deputy Clerk

Comm. John Allocco was not present at the meeting, and Comm. Ryan Amsler was not
present when the meeting began.

Invocation
Pledge of Allegiance
COUNTY ADMINISTRATOR JEFFREY ROGERS

Proof of publication of Notice of Public Meeting was noted for the scheduled meeting.

AGENDA

Motion
To approve the Agenda.

RESULT: ADOPTED

MOVER: Steve Champion
SECONDER: Jerry Campbell
AYES: Hawkins, Campbell and Champion

ABSENT: Allocco and Amsler
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Setting Expectations and Strategic Alignment Minutes November 21, 2024

COUNTY ADMINISTRATOR JEFFREY ROGERS

Discussion Regarding Hernando County Strategic Planning

Comm. Amsler joined the meeting.

CITIZENS' COMMENTS

Citizens commented on various topics and issues.

ADJOURNMENT

The meeting was adjourned at 3:15 p.m.
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Meeting: 11/21/2024
Department: Administration
Prepared By: Colleen Conko

Initiator: Jeffrey Rogers

AGENDA ITEM DOC Ib: 15083
Legal Request Number:

Bid/Contract Number:

Board of County Commissioners

TITLE

Discussion Regarding Hernando County Strategic Planning

BRIEF OVERVIEW

On September 09, 2024, Hernando County Board of County Commissioners approved a
contract with the University of South Florida to facilitate the development of a Strategic Plan
for Hernando County (ltem #14426).

Phase | of this three-phase planning process began on October 28, 2024, with a meeting
attended by Hernando County’s Senior Leadership Team. This meeting is the second
scheduled meeting in Phase | of this process. During the November 21, 2024, meeting, the
USF team in partnership with SPC Collaborative Labs will facilitate an engagement with
County leadership to share the action steps for the strategic planning process, discuss
Commission member expectations and participation as well as review the relevant
requirements of the Sunshine Law.

FINANCIAL IMPACT
NA

LEGAL NOTE
NA

RECOMMENDATION
It is recommended that the Board and staff have discussion regarding a Strategic Plan for
Hernando County.

REVIEW PROCESS

Carla Rossiter-Smith Approved 11/13/2024 2:52 PM
Pamela Hare Approved 11/13/2024 3:21 PM
Heidi Prouse Approved 11/14/2024 11:06 AM
Toni Brady Approved 11/14/2024 12:33 PM
Jeffrey Rogers Approved 11/14/2024 1:29 PM
Colleen Conko Approved 11/15/2024 8:55 AM
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Board of County Commissioners

AGENDA ITEM

Meeting: 11/21/2024
Department: BCC Records
Prepared By: Patricia Tapia
Initiator: Heidi Kurppe

DOC ID: 15164

Legal Request Number:
Bid/Contract Number:

BRIEF OVERVIEW

Items submitted during Citizens’ Comments are attached for review.

FINANCIAL IMPACT

n/a

LEGAL NOTE

n/a

RECOMMENDATION

Items submitted during Citizens’ Comments are attached for review.

REVIEW PROCESS
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