Hernando County

Board of County Commissioners
Strategic Plan Meeting

Minutes

July 31, 2025

CALL TO ORDER

The meeting was called to order at 9:30 a.m. on Thursday, July 31, 2025, at the Hernando
County Utilities Department, Brooksville, Florida.

Attendee Name Title

Brian Hawkins Chairman

Jerry Campbell Vice Chairman

John Allocco Second Vice Chairman

Ryan Amsler Commissioner

Toni Brady Deputy County Administrator
Jon Jouben County Attorney

Jeffrey Rogers County Administrator

Carla Rossiter-Smith Chief Procurement Officer
Heidi Prouse Deputy Clerk

Comm. Champion was not present at the meeting.

Hernando County Clerk of Circuit Court and Comptroller Douglas A. Chorvat, Jr., was present
at the meeting.

Invocation
Pledge of Allegiance
AGENDA

Motion
To approve the Agenda.

RESULT: ADOPTED

MOVER: John Allocco
SECONDER: Ryan Amsler
AYES: Hawkins, Campbell, Allocco and Amsler

ABSENT: Champion

COUNTY ADMINISTRATOR JEFFREY ROGERS

Proof of publication of Notice of Public Meeting was noted for the scheduled meeting.
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Strategic Plan Meeting Minutes July 31, 2025

Hernando County Commissioner Forum Il: Drafting Strategic Plan

Refining Our Vision, Mission and Core Values

The Board convened for a small group discussion to refine the vision, mission and core values of the
county based upon date collected from county citizens and the Board's vision for the future of the
county.

RECESS/RECONVENE

The Board recessed at 11:10 a.m. and reconvened at 11:15 a.m.

Hernando County Commissioner Forum Il: Drafting Strategic Plan

Refining Goals and Objectives for Each Strategic Theme

The Board convened for a small group discussion to refine the goals and objectives for each
strategic theme of the county.

CITIZENS' COMMENTS

The Board accepted public input on this matter.

ADJOURNMENT

The meeting was adjourned at 12:55 p.m.
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