
Hernando County

Board of County Commissioners
Hernando County Utilities Department

15365 Cortez Boulevard, Brooksville, FL 34613

Strategic Plan Meeting

Agenda

Thursday, July 31, 2025 -  9:30 A.M.

IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT, PERSONS WITH 
DISABILITIES NEEDING A SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS 
PROCEEDING SHOULD CONTACT REBECCA HINES, HERNANDO COUNTY 
PROCUREMENT DEPARTMENT, 15470 FLIGHT PATH DRIVE, BROOKSVILLE, FLORIDA 
34604, (352) 754-4020, EXTENSION 20122. IF HEARING IMPAIRED, PLEASE CALL 
1-800-676-3777.

If a person decides to appeal any quasi-judicial decision made by the Hernando County 
Board of County Commissioners with respect to any matter considered at such hearing 
or meeting, he or she will need a record of the proceeding, and that, for such purpose, 
he or she may need to ensure that a verbatim record of the proceeding is made, which 
record includes the testimony and evidence upon which the appeal is to be based.

PLEASE NOTE THAT THIS MEETING HAS A START TIME OF 9:30 A.M., AND ALL ITEMS 
CAN BE HEARD ANYTIME THEREAFTER.

UPCOMING MEETINGS:

The Board of County Commissioners' next regular meeting is scheduled for Tuesday, August 
12, 2025, beginning at 9:00 A.M., in the John Law Ayers County Commission Chambers, 
Room 160.

A. CALL TO ORDER

1. Invocation

2. Pledge of Allegiance

B. APPROVAL OF AGENDA (Limited to Board and Staff)

C. COUNTY ADMINISTRATOR JEFFREY ROGERS
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D. CITIZENS' COMMENTS

E. ADJOURNMENT

Board of County Commissioners Page 1 Printed 7/24/2025

1

https://hernandocountyfl.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7318


Meeting: 07/31/2025
Department: Administration

Prepared By: Carla Rossiter-Smith
Initiator: Carla Rossiter-Smith

DOC ID: 16210
Legal Request Number: 

Bid/Contract Number: 

Board of County Commissioners

AGENDA ITEM
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TITLE

BRIEF OVERVIEW
Commissioner Forum II topics will include:

· Review/finalize mission, vision, values, and strategic SMART goals
· Develop champions, objectives, implementation plans and timelines for each goal
· Determine a schedule for monitoring (accountability checkpoints) for each goal

FINANCIAL IMPACT
NA

LEGAL NOTE
The Board has authority to act on this matter pursuant to Chapter 125, Florida Statutes.

RECOMMENDATION
It is recommended that the Board have discussion regarding a Strategic Plan for Hernando 
County.

Pamela Hare Approved 07/22/2025  11:06 AM
Heidi Prouse Approved 07/22/2025  11:44 AM
Toni Brady Approved 07/24/2025   8:27 AM
Jeffrey Rogers Approved 07/24/2025   2:46 PM
Colleen Conko Approved 07/24/2025   2:56 PM
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