
HERNANDO COUNTY
FY2025-2026 (FY26)
BUDGET WORKSHOP

Office of  Management & Budget (OMB)July 10, 2025
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BUDGET WORKSHOP AGENDA

FY 2025-20 26 ( F Y 2 6)  B u dg e t  W o r k s h o p
1. O v e r v i ew  P r e s e n t a t i o n
2. C o n s t i t u t i o n a l  B u d g e t  D i s c u s si on
3. D e par t men t  O v e r v i ew 

P r e s e n t a t i o n s
4. B u dg e t  S t o r y  /  L i n e -i t e m R e v i e w
5. B o a r d D i r e ct i o n



• January 28, 2026:  Budget Calendar approval,  Budget Direction and priorities. 
• January 31, 2025: Budget Kickoff Meeting & Budget Entry Opens
• March 28, 2025:  Department Budgets Due
• May 19th to 23rd, 2025:  Department Budget Meetings (Shark Week)
• June 1, 2025: Constitutional Officer’s Budgets Due
• June 24, 2025:  Non-GF Budget Line-Item Review 
• July 1, 2025: Certification of Taxable Property Values
• July 10, 2025: Recommended Budget & Workshop, GF Line-Item 

Review
• July 22, 2025: M a x i m u m Millage Rates Set
• M i d - August: T R I M Notices Mailed
• September 11, 2025: 1st Public Hearing – Tentative Millage & Budget
• September 23, 2025: Final Public Hearing – Final Millage & Budget 
• October 1, 2 0 2 5: F Y 2 0 2 5 - 2 0 2 6  ( F Y 2 6 ) Begins
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BUDGET DEVELOPMENT 
IMPORTANT DATES

FY 2025-20 26 ( F Y 26)



BUDGET ASSUMPTIONS
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• Taxable Value Increase:  11.31%
• Revenues Budgeted with the Millage 

rate the same
• Revenues Budgeted at 95%
• Insurance liability costs increased by 

23.1% from FY25
• FY23:  $5,610,590
• FY24:  $6,893,938      +22.8%
• FY25:  $7,740,065      +12.2%
• FY26:  $9,532,516      +23.1%



PERSONNEL BUDGET ASSUMPTIONS
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• Fire Union and County salary increase 
at 4%

• Medical  benefit  costs of  +15%
• FRS General  employee rate +3%
• FRS Special  Risk +8%



BUDGET YEAR PRIORITIES 
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• Maintaining Reserves 
• Economic Development
• Maintaining Storm Recovery Fund
• Improving County Network’s Strength 

& Security
• Improving Service Efficiencies by 

Maintaining Level of  Service to Meet 
Increasing Demands Due to Growth

• GIS improvements,  EPL, & ERP



RECOMMENDED BUDGET 
OVERVIEW
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F Y 26 T o t a l  B u dg e t :   $956, 33 8, 363

G e n e r a l  F u n d:   $245, 665, 189
 ( 25. 7%  o f  t h e  T o t a l  B u dg e t )
N o n -G e n e ra l  F u n d :   $710, 673, 174 

( 74. 3%  o f  t h e  T o t a l  B u dg e t )

T o t al  R e s e r ve s:   $  309, 097, 309
G F R e s e rv es :   $  42, 807, 149 @  23. 67%
C o n s t i t u t i o n al s :   $123, 899, 7 00 o r  12. 9%



TOTAL EXPENSE BY TYPE
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TOTAL REVENUES BY TYPE
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FY 2025-20 26 ( F Y 26)



BUDGET TREND BY FUND TYPE
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FY 2025-20 26 ( F Y 26)



BUDGET ACCOUNT ROLLUP
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FY 2025-20 26 ( F Y 26)



TAX COMPARISON

Office of M a n a g e m e n t & Budget

Cost Estimates, not actual



MANDATES REQUIRED

Office of M a n a g e m e n t & Budget

• Supervision & Control of County Property
• County Courthouse
• County Jail, E911 Services, & Animal Control
• Emergency Management
• State Court Systems, Juvenile Detention, and Child 
• Health Department & Medicaid contributions
• Mental Health & Substance Abuse Services
• Medical Examiner, Indigent Care, and Indigent burials



MANDATES SUMMARY

Office of M a n a g e m e n t & Budget

• Medical Examiner funding including equipment and facilities - 
$781,935

• Medicaid and Indigent Services (including burial) - $4,102,381
• Jail Medicals both adult and juvenile & Jail operations - $389,352
• Dept of Juvenile Justice - $880,320
• Emergency Operations Center (EOC) - $843,733
• Health Dept- $1,095,177 
• Jail Renovations- $2.31M

• These amounts combine to equal:  $10,402,898



GENERAL FUND REVENUES

Office of M a n a g e m e n t & Budget

This graph 
shows the FY26 
GF revenues by 
type



GENERAL FUND REVENUES

Office of M a n a g e m e n t & Budget

This table shows the breakdown of GF revenues by 
type with some historical data



GENERAL FUND REVENUE TREND

Office of M a n a g e m e n t & Budget

Cost Estimates, not actual



GENERAL FUND EXPENSES

Office of M a n a g e m e n t & Budget

This shows the trend for GF expenses by rollup 
code. 



CONSTITUTIONAL BUDGETS

Office of M a n a g e m e n t & Budget

Combined Cost Estimate vs. Reserves



CONSTITUTIONAL TREND

Office of M a n a g e m e n t & Budget



GF EXCLUDING CONSTITUTIONALS 
AND RESERVES

Office of M a n a g e m e n t & Budget

This table shows the GF financial trend excluding 
Constitutionals and Reserves



GF EXCLUDING CONSTITUTIONALS 
AND RESERVES GRAPH

Office of M a n a g e m e n t & Budget



GF EXCLUDING CONSTITUTIONALS 
AND RESERVES

Office of M a n a g e m e n t & Budget



ECONOMIC INVESTMENT

Office of M a n a g e m e n t & Budget

• Investment in Economic Incentive funds for Targeted Industries

• Recommendation:  Annual Transfer of funds into Economic 
Development Infrastructure Fund. 

• Allows for match for Grants, and payment on Bonds to expedite 
infrastructure at the airport and other infrastructure projects in the 
County for economic development. 

• To accomplish this, reserves for Economic Investment was increased 
in the FY26 budget by $968,932.  

• When added to the current reserve of $779,942, the proposed amount 
is $1,748,874.  



DISASTER RESILIENCY

Office of M a n a g e m e n t & Budget

• Payment in Lieu of Franchise Fee (PILOF) from Utilities into Disaster 
Reserve Account in the amount of $2.4M

• FEMA reduction in Reimbursement
• Possible Grant for recovery with local match

• Reduction in Future Revenue
• Property Tax
• Sales Tax

• Increase unfunded Mandates
• SNAP (2028)

• Diversification in revenue from Property Taxes



GF RESERVE UPDATE

Office of M a n a g e m e n t & Budget



GF RESERVE UPDATE

Office of M a n a g e m e n t & Budget

Visual Trend of GF Reserves:



GF RESERVE UPDATE

Office of M a n a g e m e n t & Budget

Net Update w/ Capital Outlay



PERSONNEL FTE SUMMARY

Office of M a n a g e m e n t & Budget



PERSONNEL TOTAL COST

Office of M a n a g e m e n t & Budget



NEW PERSONNEL REQUESTS

Office of M a n a g e m e n t & Budget

Enterprise Funds New Positions for FY26 Budget



NEW GF PERSONNEL REQUEST
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NEW PERSONNEL REQUEST
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Public Safety New Positions for FY26 Budget



AD VALOREM TAX PROFILE
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COUNTY DATA SUMMARY

Office of M a n a g e m e n t & Budget



VALUATION HISTORY
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MILLAGE RATE TREND

Total of 1.3415 Mil s Reduced in 5 years

Office of M a n a g e m e n t & Budget



AVERAGE TAX BILL

Office of M a n a g e m e n t & Budget



CONSTITUTIONAL BUDGETS

• Tax Collector (LS 16134)
• Property Appraiser (LS 16135)
• Supervisor of Elections (LS 16136)
• Clerk of Circuit Court & Comptroller (LS 16137)
• Sheriff’s Office (LS 16138)
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DEPARTMENT OVERVIEW

• Public Works
• Development Services
• Fire & Emergency Services 
• Health & Human Services
• Economic Development
• Community Services  
• County Administration / BOCC
• Utilities (includes Fleet) – Already reviewed
• Judicial
• MSBUs
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BOARD DIRECTION
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Any further questions?
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