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Purpose of the CMP Update

* Purpose:

Update the MPO’s Congestion Congestion
Management Process (CMP) to address Management
Process

Congestion
Management
Process

STATE OF THE SYSTEM REPORT

SafEty and improve traffic Operations USing POLICY AND PROCEDURES HANDBOOK
strategies that either reduce travel demand _
or implement operational improvements.

* Most recent major updates in:
* 2017 — Policy & Procedures Handbook ) o :
¢ 2022 - State of the System Report e

JULY 2022




Components of the Process

Major Project Tasks

1 - Goals and Objectives

2 — Define Network and Identify Available CMP Data

3 — Performance Measures

4 — Evaluate System Performance and Prioritize Segments
5 — Identify Strategies and Prioritize Investments

6 — Project Coordination, Documentation, and Meetings

CMP 8-Step Framework (FHWA)

Develop Regional Objectives

Define CMP Network

N

H

Develop Multimodal Performance Measures

w

Collect Data/Monitor System Performance

N

Analyze Congestion Problems and Needs

U‘

6 Identify and Assess Strategies

Program and Implementation Strategies

I“ I*l

Evaluate Strategy Effectiveness
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CMP Update Schedule

Goals & Objectives

Network Definition &
Data Collection

Performance Measures

Network Evaluation &
Segment Prioritization

Mitigation Strategies &
Recommendations

Documentation,
Coordination, & Meetings

2025

@ Aug. @ Sept. @ Oct. @ Now

2026

@ Dec @ Jan. @ Feb. @ March @ April @ May @

June

. &

e Project Tasks

Agency Stakeholder Meetings

4
U

LS

Client Coordination Meeting

@ Presentations

ot B4 S =

G Kickoff Meeting

@ Task Deliverable/Report
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Goals & Objectives

* Update will incorporate congestion-related
Goals & Objectives from the 2050 LRTP

e 2017 CMP Goals:
GOAL #1: Improve and increase transit as a viable transportation alternative.

GOAL #2: Identify and implement strategies to mitigate congestion and improve the safety and mobility
of people and goods and maintain the region’s air quality.

GOAL #3: Develop, maintain, and expand bicycle, pedestrian, and multi-use trail facilities for efficient
and safe movement of people.

GOAL #4: Integrate CMP and its improvements into the LRTP and TIP and help guide land use policies
and land development regulations.



CMP Network Identification

e 2022 CMP Roadway Network
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Data Collection & Analysis

Local traffic counts
Updated Level of Service
Projects from LRTP & TIP

Corridor reliability and
travel time index

Peak period delay

Systemwide performance
metrics from FDOT
Source Book

5-year crash data
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Next Steps

 Stakeholder Group Meeting #1
November 20"

* Finalize goals/objectives, CMP
network, and performance measures
End of December

e Conduct network evaluation and
prioritize strategy recommendations
January 2026

THANK YOU!
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