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Today’s Agenda

• Purpose & Background
• Schedule Overview
• Initial Tasks
• Next Steps
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Purpose & Background
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Purpose of the CMP Update

• Purpose: 
Update the MPO’s Congestion 
Management Process (CMP) to address 
safety and improve traffic operations using 
strategies that either reduce travel demand 
or implement operational improvements.

• Most recent major updates in:
• 2017 – Policy & Procedures Handbook 
• 2022 – State of the System Report
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Components of the Process

Major Project Tasks

1 – Goals and Objectives

2 – Define Network and Identify Available CMP Data

3 – Performance Measures

4 – Evaluate System Performance and Prioritize Segments

5 – Identify Strategies and Prioritize Investments

6 – Project Coordination, Documentation, and Meetings

CMP 8-Step Framework (FHWA)
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Schedule Overview
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CMP Update Schedule

May JuneAug. Sept. Oct. Nov.
2025

Dec Jan. Feb. March April
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# Project Tasks  

Agency Stakeholder Meetings

Client Coordination Meeting

Presentations

Kickoff Meeting

Task Deliverable/Report

66

11

22

33

Goals & Objectives

Network Definition & 
Data Collection

Performance Measures

Network Evaluation & 
Segment Prioritization

Mitigation Strategies & 
Recommendations

Documentation, 
Coordination, & Meetings
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Initial Tasks
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Goals & Objectives

• Update will incorporate congestion-related 
Goals & Objectives from the 2050 LRTP

• 2017 CMP Goals:
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CMP Network Identification

• 2022 CMP Roadway Network
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Data Collection & Analysis

• Local traffic counts
• Updated Level of Service
• Projects from LRTP & TIP
• Corridor reliability and 

travel time index
• Peak period delay
• Systemwide performance 

metrics from FDOT 
Source Book

• 5-year crash data
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Next Steps
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Next Steps

• Stakeholder Group Meeting #1 
November 20th

• Finalize goals/objectives, CMP 
network, and performance measures 
End of December

• Conduct network evaluation and 
prioritize strategy recommendations
January 2026

THANK YOU!
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