
HERNANDO COUNTY
FY2025-2026 (FY26) 

FINAL BUDGET PUBLIC 
HEARING 

Office of  Management & Budget (OMB)September 23, 2025



• January 28, 2025:  Budget Calendar approval,  Budget Direction and priorities. 
• January 31, 2025: Budget Kickoff Meeting & Budget Entry Opens
• March 28, 2025:  Department Budgets Due
• May 19th to 23rd, 2025:  Department Budget Meetings (Shark Week)
• June 1, 2025: Constitutional Officer’s Budgets Due
• June 24, 2025:  Non-GF Budget Line-Item Review 
• July 1, 2025: Certification of Taxable Property Values
• July 10, 2025: Recommended Budget & Workshop, GF Line-Item 

Review
• July 22, 2025: M a x i m u m Millage Rates Set
• M i d - August: T R I M Notices Mailed
• September 11, 2025: 1st Public Hearing – Tentative Millage & Budget
• September 23, 2025: Final Public Hearing – Final Millage & Budget 
• October 1, 2 0 2 5: F Y 2 0 2 5 - 2 0 2 6  ( F Y 2 6 ) Begins
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BUDGET DEVELOPMENT 
IMPORTANT DATES

FY 2025-20 26 ( F Y 26)



BUDGET HEARING AGENDA

Office of M a n a g e m e n t & Budget

• Final  Budget Update:  LS-16458 
• Resolution for Countywide Millage:      

LS-16459 
• Resolution for MSTUs: LS-16460
• Resolution for MSBUs: LS-16431
• DDP Letter & IGT Questionnaire for LPPF: 

LS-16454 
• Resolution Adopting Budget:  LS-16461 
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TOTAL FINAL BUDGET:  $993,180,713
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FINAL TOTAL BUDGET SUMMARY



Office of M a n a g e m e n t & Budget

FUND TYPE FINAL BUDGET TREND



TOTAL FINAL BUDGET

Office of M a n a g e m e n t & Budget

• Total  Budget:   $993,180,713



TOTAL FINAL BUDGET
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GENERAL FUND OVERVIEW
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GENERAL FUND BUDGET TREND



BUDGET WORKSHOP VS. HEARING
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B u d g e t  W o r k s h o p
F Y 2 6  T o t a l  B u d g e t :
• $ 9 5 6 , 3 3 8 , 3 6 3
G e n e r a l  F u n d  ( G F ) :   
• $ 2 4 5 , 6 6 5 , 1 8 9 ( 2 5 . 7 % )
N o n - G e n e r a l  F u n d :   
• $ 7 1 0 , 6 7 3 , 1 7 4  ( 7 4 . 3 % )

B u d g e t  H e a r i n g
F Y 2 6  T o t a l  B u d g e t :
• $ 9 9 3 , 1 8 0 , 7 1 3
G e n e r a l  F u n d  ( G F ) :   
• $ 2 3 8 , 5 1 9 , 0 1 3 ( 2 4 . 0 % )
N o n - G e n e r a l  F u n d :   
• $ 7 5 4 , 6 6 1 , 7 0 0 ( 7 6 . 0 % )



RESERVE SUMMARY

O
ff

ic
e

of
M

an
ag

em
en

t
&

Bu
dg

et



FINAL PROPOSED MILLAGE RATES

Office of M a n a g e m e n t  & Budget



FINAL PROPOSED MILLAGE RATES

Office of M a n a g e m e n t & Budget



ADOPT RESOLUTION SETTING FY25-
26 COUNTYWIDE MILLAGE RATES

Office of M a n a g e m e n t & Budget

T h e r e  h a s  b e e n  n o  c h a n g e  b e t w e e n  t h e  t e n t a t i v e  
r a t e s  a n d  t h e  f i n a l  r a t e s .



ADOPT RESOLUTION SETTING FY25-
26 MSTU’S MILLAGE RATES

Office of M a n a g e m e n t & Budget

T h e r e  h a s  b e e n  n o  c h a n g e  b e t w e e n  t h e  t e n t a t i v e  
r a t e s  a n d  t h e  f i n a l  r a t e s .



ADOPT RESOLUTION SETTING FY25-
26 MSBU’S ASSESSMENT RATES

Office of M a n a g e m e n t & Budget

T h e r e  a r e  7 7  M S B U ’ s  t o  a d o p t  
p e r  d e t a i l  o n  E x h i b i t  A

T h e r e  h a s  b e e n  n o  c h a n g e  
b e t w e e n  t h e  t e n t a t i v e  r a t e s  
a n d  t h e  f i n a l  r a t e s .



LPPF LETTER OF AGREEMENT & 
IGT QUESTIONNAIRE

Office of M a n a g e m e n t & Budget

A t  t h e  J u n e  2 4 ,  2 0 2 5 ,  H e r n a n d o  C o u n t y  B o a r d  o f  
C o u n t y  C o m m i s s i o n e r s  ( B O C C )  M e e t i n g ,  t h e  B o a r d  
a p p r o v e d  t h e  R e s o l u t i o n  2 0 2 5 - 1 1 1  a d o p t i n g  t h e  F Y  
2 0 2 6  N o n - A d  V a l o r e m  A s s e s s m e n t  a n d  N o n - A d  
V a l o r e m  A s s e s s m e n t  R o l l  f o r  t h e  H e r n a n d o  C o u n t y  
L o c a l  P r o v i d e r  P a r t i c i p a t i o n  F u n d  ( L P P F ) .

I t  i s  r e c o m m e n d e d  t h a t  t h e  B o a r d  a p p r o v e  a n d  
a u t h o r i z e  t h e  C h a i r m a n ’ s  s i g n a t u r e  o n  t h e  
a t t a c h e d  I G T  Q u e s t i o n n a i r e  a n d  D i r e c t e d  P a y m e n t  
P r o g r a m  L e t t e r  o f  A g r e e m e n t .



ADOPT FY2025-26 (FY26) BUDGET

Office of M a n a g e m e n t & Budget

• I t  i s  r e c o m m e n d e d  t h a t  t h e  b o a r d  a p p r o v e ,  b y  
r o l l  c a l l  v o t e ,  t h e  a t t a c h e d  r e s o l u t i o n  a d o p t i n g  
t h e  H e r n a n d o  C o u n t y  F Y 2 0 2 6  b u d g e t  i n  t h e  
a m o u n t  o f :   $ 9 9 3 , 1 8 0 , 7 1 3
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