











Pay Plan

Baker Tilly led discussions with the county’s project team to answer the
following questions about their current and desired pay system:

»How many pay plans do you have / want?

»What type of pay plan do you have / want? Open range or step/grade?
»What criteria will be used to classify positions to the pay plan?

»What is the County’s desired position within its defined labor market?
»What laws or regulations need to be accommodated with the pay plan?

Ultimately, Baker Tilly built a new open range pay plan for the County with a
$15.00 per hour minimum wage.

» Positions were assigned to the proposed pay plan with consideration to
existing midpoints and grade groupings, job evaluation scores (internal
equity), and other factors such as career progressions and supervisor-
subordinate separation.


















Approve the new pay plan with a $15.00 minimum wage.
Approve position grade assignments.

Approve an implementation scenario that addresses the
County's compensation philosophy, business goals, and that
is fiscally sustainable.

Continue efforts like this to maintain the classification and
compensation system:

o Routinely review positions, job descriptions, and market
conditions.

o Adjust the pay structure and salaries, annually, to keep pace with
the market.

o Adopt general increases, annually, to reward employees and
ensure advancement through assigned pay ranges.




