
Hernando County

Port Authority
John Law Ayers Commission Chambers, Room 160

20 North Main Street, Brooksville, FL 34601

Port Authority

Agenda

Tuesday, December 16, 2025 -  1:00 P.M.

IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT, PERSONS WITH 
DISABILITIES NEEDING A SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS 
PROCEEDING SHOULD CONTACT DAVE AURA, RISK MANAGEMENT MANAGER, 15470 
FLIGHT PATH DRIVE, BROOKSVILLE, FLORIDA 34604, (352) 442-7787.  IF HEARING 
IMPAIRED, PLEASE CALL 1-800-676-3777.

If a person decides to appeal any quasi-judicial decision made by the Hernando County 
Board of County Commissioners with respect to any matter considered at such hearing 
or meeting, he or she will need a record of the proceeding, and that, for such purpose, 
he or she may need to ensure that a verbatim record of the proceeding is made, which 
record includes the testimony and evidence upon which the appeal is to be based.

PLEASE NOTE THAT ONLY PUBLIC HEARING ITEMS WILL BE HEARD AT THEIR 
SCHEDULED TIME. ALL OTHER ITEM TIMES NOTED ON THE AGENDA ARE 
ESTIMATED AND MAY BE HEARD EARLIER OR LATER THAN SCHEDULED.

UPCOMING MEETINGS:

The Board of County Commissioners' has scheduled a land use meeting to consider land use 
petitions on Tuesday, January 6, 2026, beginning at 9:00 A.M., in the John Law Ayers County 
Commission Chambers, Room 160.

The Board of County Commissioners' next regular meeting is scheduled for Tuesday, January 
13, 2026, beginning at 9:00 A.M., in the John Law Ayers County Commission Chambers, 
Room 160.

The Board of County Commissioners' has scheduled a Well Head Protection Meeting on 
Tuesday, January 13, 2026, beginning at 5:01 P.M., in the John Law Ayers County 
Commission Chambers, Room 160.

A. CALL TO ORDER

1. Invocation

2. Pledge of Allegiance
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B. APPROVAL OF AGENDA (Limited to Board and Staff)

C. COUNTY ADMINISTRATOR JEFFREY ROGERS

Presentation and Update Regarding Economic Development and 
Brooksville-Tampa Bay Regional Airport

16823

Economic Development Update
Brooksville-Tampa Bay Regional Airport & Technology Center 
Projects
Hernando County Incubator Feasibility Study Final Report

Attachments:

Update Regarding Waterways Division Projects and Natural Resources 
Department 

16825

Memorandum of Agreement With FWC for Jenkins Creek 
Assessment and Enhancement
Feasibility Memo - Canal Maintenance Study - Phase 1 - 
Hydrographic Data Collection and Volume Analysis
Canal Study Area

Attachments:

D. PUBLIC COMMENT

E. ADJOURNMENT
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