Hernando-Citrus
I\/ Metropolitan Planning Organization

Lecanto Government Building
3600 W. Sovereign Path, Room 166
............. Lecanto, Florida

Regular Meeting

Agenda

Thursday, November 6, 2025 - 1:30 P.M.

PUBLIC PARTICIPATION IS SOLICITED WITHOUT REGARD TO RACE, COLOR,
NATIONAL ORIGIN, AGE, SEX, RELIGION, DISABILITY, OR FAMILY STATUS. IN
ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT (ADA), PERSONS WITH
DISABILITIES NEEDING A SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS
PROCEEDING SHOULD CONTACT THE ADA COORDINATOR AT 352-540-3810 NO
LATER THAN 48 HOURS IN ADVANCE OF THE MEETING. PERSONS WHO ARE
HEARING IMPAIRED, CONTACT FLORIDA RELAY AT 1-800-676-3777.

IF A PERSON DECIDES TO APPEAL ANY QUASI-JUDICIAL DECISION MADE BY THE
HERNANDO/CITRUS METROPOLITAN PLANNING ORGANIZATION WITH RESPECT TO
ANY MATTER CONSIDERED AT SUCH HEARING OR MEETING, HE OR SHE WILL NEED
A RECORD OF THE PROCEEDING, AND THAT, FOR SUCH PURPOSE, HE OR SHE MAY
NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDING IS MADE,
WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE
APPEAL IS TO BE BASED.

PLEASE NOTE THAT ONLY PUBLIC HEARING ITEMS WILL BE HEARD AT THEIR
SCHEDULED TIMES. ALL OTHER ITEM TIMES NOTED ON THE AGENDA ARE
ESTIMATED AND MAY BE HEARD EARLIER OR LATER THAN SCHEDULED.

A. CALL TO ORDER
1 Invocation
2 Pledge of Allegiance
3. MPO Board & Staff Introductions
4 Please Silence Electronic Devices
5 Enter Proof of Publication into the Record
B. APPROVAL/MODIFICATION OF AGENDA (Limited to Board and Staff)
C. CONSENT ITEMS

1. Review and Approval of the September 4, 2025, Meeting Minutes of the
Hernando-Citrus Metropolitan Planning Organization (MPO) Board

Metropolitan Planning Organization Page 1 Printed 10/30/2025


https://hernandocountyfl.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7716

Regular Meeting Agenda November 6, 2025

2.

Review and Approval of Revision 4 of the Hernando-Citrus MPQO’s Unified
Planning Work Program (UPWP) for FY2025-FY2026 by Adoption of Resolution
2025-5 Amending PL Contract #G2V07 to Recognize Additional Funding

Review and Approval of the Proposed 2026 Meeting Schedule for the
Hernando-Citrus  Metropolitan Planning Organization (MPO) Board and
Committees

Review and Approval of the Citizens Advisory Committee (CAC) Bylaws to Update
Membership

D. PRESENTATIONS

1.

@ m m

Presentation by the Florida Department of Transportation on the Strategic
Intermodal System (SIS) 2050 Multi-Modal Unfunded Needs Plan

Presentation by the Florida Department of Transportation on the Tentative
Five-Year Work Program (FY 2027-FY 2031)

Presentation by the Florida Turnpike Enterprise on the Tentative Five-Year Work
Program (FY 2027-FY 2031)

Presentation by the General Planning Consultant, Benesch & Associates, on the
Status of the Congestion Management Process (CMP)

Presentation by the General Planning Consultant, Benesch & Associates, on the
Status of the Complete Streets Update

CITIZENS COMMENTS
MPO DIRECTOR COMMENTS
BOARD COMMENTS

H. ADJOURNMENT

UPCOMING MEETING:

As discussed during the meeting, the Thursday, December 3, 2026, MPO Board meeting will
be cancelled. The next regular meeting of the Metropolitan Planning Organization is
tentatively scheduled for Thursday, January 8, 2026, beginning at 1:30 pm, in the Brooksville
City Council Chambers, 201 Howell Avenue, Brooksville, Florida.

The meeting agenda and back-up material are available online at www.hernandocounty.us
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. . . . Meeting: 11/06/2025
Metropolitan Planning Organization Department. MPO

Prepared By: Joy Turner

AGENDA ITEM Initiator: Robert Esposito
DOC ID: 16608

Legal Request Number:

{og® Bid/Contract Number:

TITLE
Review and Approval of the September 4, 2025, Meeting Minutes of the Hernando-Citrus
Metropolitan Planning Organization (MPO) Board

BRIEF OVERVIEW

The previous meeting of the Hernando-Citrus MPO Board was conducted on September 4,
2025. Attached for approval are the Minutes of the September 4, 2025, meeting of the
Hernando-Citrus MPO Board.

FINANCIAL IMPACT
N/A

LEGAL NOTE

Pursuant to Chapter 339.175, Florida Statutes, the Hernando-Citrus MPO Board has the
authority to take the recommended action.

RECOMMENDATION

It is recommended the Hernando-Citrus MPO Board review and approve the Minutes of the
September 4, 2025, meeting.

Page 1



HERNANDO-CITRUS METROPOLITAN PLANNING ORGANIZATION (MPO) BOARD

Minutes of Thursday, September 4, 2025

METROPOLITAN PLANNING ORGANIZATION

HERNANDO/ CITRUS DRAFT

The Hernando-Citrus Metropolitan Planning Organization (MPO) Board held a regular public meeting at 1:30 p.m. on
Thursday, September 4, 2025, at the Lecanto Government Building, 3600 W. Sovereign Path, Room 166, Lecanto,
Florida. The meeting was publicly noticed on the Hernando County, Citrus County, and Hernando-Citrus MPO
websites.

MEMBERS PRESENT

Jeff Kinnard, Citrus County Commissioner (Acting Chair)

John Allocco, Hernando County Commissioner

Jerry Campbell, Hernando County Commissioner

Ryan Amsler, MPO Board Alternate Member, Hernando County Commissioner
Gene Davis, Councilman, City of Inverness

Joe Meek, Mayor, City of Crystal River

Thomas Bronson, Vice Mayor, City of Brooksville

Elisa Joyner, Non-Voting Advisor, Florida Department of Transportation, District 7

MEMBERS ABSENT

Rebecca Bays, MPO Chair, Citrus County Commissioner

Brian Hawkins, MPO Vice Chair, Hernando County Commissioner
Steve Champion, Hernando County Commissioner

Christa Tanner, Mayor, City of Brooksville

OTHERS PRESENT

Bob Esposito, MPO Executive Director

Mary Elwin, MPO Coordinator

Joy Turner, MPO Executive Assistant

Suzanne Ziegler, Florida Department of Transportation, District 7

MEETING CALLED TO ORDER
Motion: A motion was made by Commissioner Campbell to nominate Commissioner Kinnard as Acting
Chair for the September 4, 2025, MPO Board Meeting. The motion was seconded by
Councilman Davis and the motion passed 6-0.

e MPO Board Acting Chair, Jeff Kinnard, called the meeting to order at 1:31 p.m.

e The Pledge of Allegiance and the introductions of the Board and staff followed the Invocation.

e A quorum was declared, and Ms. Turner noted for the record that the public notice for the meeting was
posted in accordance with the adopted policies.
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APPROVAL/MODIFICATION OF AGENDA
Motion: A motion was made by Commissioner Amsler to approve the agenda. The motion was
seconded by Commissioner Campbell and the motion passed 6-0.

CONSENT AGENDA ITEMS
Mr. Esposito provided an overview of the three items on the Consent Agenda which were:

1. Review and Approval of the August 7, 2025, Meeting Minutes of the Hernando-Citrus Metropolitan
Planning Organization (MPO) Board

2. Approval of Alternate Members from the City of Brooksville to the Hernando-Citrus MPO Board and the
Sun Coast Transportation Planning Alliance (SCTPA). Additional appointments of City Council Members
Thomas Bronson, Vice Mayor, and J.W. McKethan as representatives of the City of Brooksville to serve
on the MPO Board. Furthermore, the acknowledgement of the appointment of all five City Council
Members, i.e., Mayor Christa Tanner, Vice Mayor Thomas Bronson, Betty Erhard, Louis Hallal, and J.W.
McKethan to serve as alternate members to the Sun Coast Transportation Planning Alliance (SCTPA).

3. Review and Approval of Contract Amendment 1 to the Kimley-Horn General Planning Consultant
Contract #RG-230033(AP) adding the use of Nationwide Traffic Data as a subconsultant to the contract.

[For the record, it is noted that Vice Mayor Bronson of the City of Brooksville is authorized to serve as an alternate
voting member of the MPO Board.]

Motion: A motion was made by Commissioner Amsler to approve Consent Agenda Items 1 through 3.
The motion was seconded by Councilman Davis and the motion passed 7-0.

ACTION ITEM
Review and Approval of the Annual Roll-Forward Amendment of the FY2026-FY2030 Transportation Improvement

Program (TIP)

Mr. Esposito presented the Hernando-Citrus annual roll-forward amendment of the FY2026-FY2030
Transportation Improvement Program (TIP). He noted that a Roll-Call vote is required.

Acting Chair Kinnard asked if there was anyone in the audience wishing to speak on this matter. No one from
the audience came forward.

Motion: A motion was made by Mayor Meek to approve the annual roll-forward amendment of the
FY2026-FY2030 Transportation Improvement Plan (TIP). The motion was seconded by Vice
Mayor Bronson and a Roll-Call vote carried the motion 7-0.

CITIZEN COMMENTS
There were no citizen comments.

MPO DIRECTOR COMMENTS
Mr. Esposito shared the following updates:

e Mr. Esposito expressed his appreciation to the City of Brooksville for appointing all of its council members as
alternate representatives to both the MPO Board and the Sun Coast Transportation Planning Alliance
(SCTPA). To help ensure quorum requirements are consistently met at meetings, he encouraged the
remaining jurisdictions to adopt a similar approach.

e  Mr. Esposito reported that Mary Elwin, MPO Coordinator, attended the Transportation Disadvantaged
Training Session on September 3 in St. Petersburg. The session was held as part of the Florida Public
Transportation Association (FPTA) Annual Conference and is a mandatory training required by the Florida
Commission for Transportation Disadvantaged (CTD) to support continued education and regulatory
compliance of the planning grant.
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¢ Intoday’s meeting, the MPO Board voted to add Nationwide Traffic Data as a subcontractor to the Kimley-
Horn GPC contract. As a result, staff will issue a purchase order for traffic counts at 71 locations throughout
Hernando, along with a level-of-service analysis. An additional scope will be finalized for the Citrus County
traffic counts and a level of service analysis.

e Notices to Proceed have been issued for the Complete Streets and Congestion Management projects. Kick-
off meetings for both initiatives were held last week.

e Following a review of upcoming agenda items, staff indicated that the MPO Board meetings scheduled for
October and December will likely be cancelled. However, the November 6 meeting is expected to proceed
as scheduled.

e During a previous MPO Board meeting, Commissioner Champion raised concerns regarding the visibility of
pavement markings, particularly on concrete pads. He noted that the markings are difficult to see during
rainy conditions and that vehicle recognition systems have trouble detecting them. [Subsequent to the
meeting, FDOT confirmed black contrast will be added to the white lane striping to increase visibility on
concrete pavement.]

e Mr. Esposito invited Darlene Lollie, Hernando County Transit Administrator, and Joanne Granger, Transit
Director for Citrus County, to provide updates on the operating costs for their transit systems that were
discussed during the Transit Development Plan (TDP) Major Update for Citrus County (FY26-FY35) at the
August 7, 2025, MPO Board meeting.

Ms. Granger began by clarifying that Hernando County Transit operates a fixed-route system under the
Hernando County Board of County Commissioners. The Community Transportation Coordinator (CTC) for
transportation-disadvantaged services is a separate entity, You Thrive Florida. In contrast, Citrus County
Transit operates a deviated fixed-route system and also serves as the CTC for transportation-disadvantaged
services. Both functions are managed directly by the Citrus County Board of County Commissioners.

Funding for Citrus County Transit comes from Federal Transit Administration (FTA) grants, specifically 5307
and 5311 for rural areas, and the Florida Commission for Transportation Disadvantaged (CTD). According to
the FY2024 National Transit Database (NTB), the cost per trip is $70 for door-to-door service and $35 for the
deviated fixed route service. Citrus County received approximately $3.2 million in transit grants for FY2024.
In response to Councilman Davis’s inquiry, Ms. Granger noted that the local match equaled $469,000 of
which $160,000 was paid with an allocation from the County’s Ninth-Cent gas tax and $309,000 from ad
valorum taxes resulting in an average local match cost of $8.37 per trip.

Ms. Lollie noted that the only deviation from the fixed-route service in Hernando County is the requirement
of providing ADA complementary service (within % of a mile from the fixed-route). Ms. Lollie presented a
spreadsheet comparing FY2023 NTD data for several Florida MPOs, highlighting fare revenue as a
percentage of expenses and operating costs per unlinked passenger trip (UPT). The data showed consistent
cost per trip figures across most of the MPOs reviewed.

Ms. Granger shared that a five-mile Uber ride typically costs around $27, while a cross-county trip could
exceed $50. For wheelchair users, Uber Health, which is only available through medical providers, would
have to be used. Citrus County recorded 3,077 wheelchair trips in FY2024.

As the CTC, Citrus County Transit is eligible to apply for an Innovative Service Development (ISD) grant. If
awarded, the grant could fund vouchers for services like Uber, Lyft, or taxis, particularly for individuals
needing transportation outside regular bus hours. The ISD grant requires a 10% county match. Ms. Lollie
later emphasized that federally funded transit services must comply with FTA ADA regulations, even when
using third-party providers.

Z:\MPO\1 MPO Board\Agendas\2025 Agendas\9-4-25\Minutes and Recording\9-4-25 MPO Mtg Minutes-Draft - Revised - Copy.docx
3



Ms. Granger clarified that the financial figures in the FY2026-FY2035 Transit Development Plan (TDP) pertain
solely to Citrus County’s deviated fixed-route system. She explained that the TDP is a 10-year strategic plan
incorporating public input; however, implementing its recommendations, especially those requiring
significant local funding, is at the discretion of the Citrus County Board of County Commissioners.
Maintaining a fixed-route system is a requirement to qualify for the state block grant.

Ms. Elwin affirmed that counties receiving block grants must produce a TDP every five years. She stressed
the importance of public input and feasibility assessments when developing the plan, which serves as a
guide for future transit services.

During a discussion on fare increases, Ms. Lollie explained that fare revenue is deducted from total
operating costs before grant reductions are applied. Therefore, increasing fare revenue may not
significantly reduce the amount of gas tax funding needed to meet the local match requirements.

Commissioner Allocco inquired about tracking the cost of individualized services, such as year-long medical
transportation for a single person. He emphasized the need for data to help decision-makers balance
service delivery with fiscal responsibility, especially since transit services are generally subsidized
nationwide.

In response to Commissioner Allocco’s question, Ms. Granger clarified that each leg of a transit journey
counts as a separate trip. For example, traveling from a bus stop to Walmart and returning constitutes two
trips.

Councilman Davis asked why Citrus County has more buses than Hernando County. Ms. Granger explained
that Citrus County, as the CTC, provides transportation-disadvantaged services directly, whereas Hernando
County contracts with You Thrive Florida, which owns the bus inventory.

Commissioner Campbell asked if the Ninth-Cent gas tax could only be used for public transit and Ms. Elwin
stated that for Hernando County, the Ninth-Cent gas tax could also be used for improvement for certain
road improvements as well as funding public transit.

Walt Eastmond, County Engineer and Technical Services Director for Citrus County Public Works, noted that
Citrus County’s Ninth-Cent gas tax is set to expire in 2034 and, to his knowledge, cannot be renewed.
Commissioner Kinnard asked what steps would be needed to extend [or renew] the tax. Ms. Elwin
committed to reviewing the sunset provisions for Citrus County and reporting back to the Board.

Commissioner Allocco shared his personal experience using public transportation for shopping and
encouraged fellow Board members to do the same to better understand available resources. He also
advocated for expanding the use of the tourism tax to support county and city operating expenses,
suggesting that this could help offset the strain caused by tourism rather than limiting its use to promote
tourism.

The Board expressed appreciation for the informative discussion and insights provided.

BOARD MEMBER COMMENTS
Councilman Davis noted that the Turnpike Extension Project has adversely affected signal timing at the on-and-
off ramps at SR 44 and Veterans Expressway in Citrus County.
[Subsequent to the meeting, Elisa Joyner, District 7 liaison for the Florida Department of Transportation,
informed the Board that Florida’s Turnpike Enterprise (FTE) is actively addressing the issue and anticipates a
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resolution during the week of September 15, 2025].

ADJOURNMENT AND NEXT MEETING

The next regular meeting of the Metropolitan Planning Organization Board is scheduled for Thursday, October
2, 2025, beginning at 1:30 pm, in the Lecanto Government Building, 3600 W. Sovereign Path, Room 166,

Lecanto, Florida. [It is noted for this record that the October meeting was cancelled. The next meeting is on
November 6, 2025, at 1:30 pm in Lecanto.

Motion: A motion was made by Commissioner Campbell to adjourn the meeting. The motion was
seconded by Commissioner Allocco and the motion passed 7-0.

Acting Chair Kinnard adjourned the meeting at 2:50 p.m.
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Meeting: 11/06/2025
Department: MPO
Prepared By: Joy Turner

Initiator: Robert Esposito

AGENDA ITEM DOG ID: 16607
Legal Request Number: 2024-160-8

Bid/Contract Number:

Metropolitan Planning Organization

TITLE

Review and Approval of Revision 4 of the Hernando-Citrus MPO’s Unified Planning Work
Program (UPWP) for FY2025-FY2026 by Adoption of Resolution 2025-5 Amending PL
Contract #G2V07 to Recognize Additional Funding

BRIEF OVERVIEW

Revision 4 of the FY2025-FY2026 UPWP is an amendment to recognize additional PL funding
from the Florida Department of Transportation (FDOT) into FY2026 in the amount of $20,172.
Revision 4 will require PL Contract #G2V07 be amended to increase it by $20,172 from
$2,062,855 to $2,083,027 and requires the adoption of the associated Resolution 2025-05.
The $20,172 is proposed to be added to consultant services in Task 5 and utilized for the
Traffic Counts and Level of Service Analysis for Citrus County.

On October 23, 2025, the MPQO'’s Technical Advisory Committee, Citizens Advisory
Committee, and Bicycle/Pedestrian Advisory Committee separately reviewed and unanimously
recommended approval of Revision 4.

FINANCIAL IMPACT
The additional funding from the PL G2V07 amendment will be utilized in the Hernando County
Fiscal Year’s 2026 budget in Fund 1031 for the MPO.

LEGAL NOTE
Pursuant to Chapter 339 and 427, Florida Statutes, the MPO Board has the authority to take
the recommended action.

RECOMMENDATION

It is recommended that the MPO Board approve Revision 4 to the UPWP FY2025-FY2026
which adds $20,172 in available funding as provided by the Florida Department of
Transportation (FDOT), approve the associated Resolution 25-5, and authorize the Chair’s
signature thereupon. Furthermore, it is recommended the MPO Board authorize the Chair’s
signature upon the amendment to the PL Funding Contract #G2V07 once it is received from
FDOT and reviewed by the County Attorney’s Office as to form and legal sufficiency.
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Mary Elwin

From: Joyner, Elisa <Elisa.Joyner@dot.state.fl.us>
Sent: Monday, June 30, 2025 9:46 AM

To: Mary Elwin

Cc: Bob Esposito; Joy Turner

Subject: Upcoming UPWP Amendment

CAUTION: This email originated from outside the organization. Do not click links or open attachments
unless you recognize the sender and know the content is safe.

Good morning, Mary! As discussed on our earlier phone call, a UPWP amendment is needed to add
$20,172 PL funds into FY26. Please note that an amendment to the MPO Agreement and a TIP
modification will also be required. Let me know if you have any questions or concerns.

Thank you!

Elisa Joyner

Government Liaison

Florida Department of Transportation, District 7
11201 N. McKinley Drive, Tampa, FL 33612
Office - (813) 975-6449
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RESOLUTION 2025-05

A RESOLUTION OF THE HERNANDO/CITRUS
METROPOLITAN PLANNING ORGANIZATION
ADOPTING AN AMENDMENT TO THE
FISCAL YEAR 2024/2025 AND FISCAL YEAR 2025/2026
UNIFIED PLANNING WORK PROGRAM (UPWP)

WHEREAS, the Florida Department of Transportation (FDOT), in conjunction with the
Hernando/Citrus Metropolitan Planning Organization (MPO) requires the development of a
Unified Planning Work Program (UPWP); and,

WHEREAS, pursuant to Titles 23 and 49, Code of Federal Regulations (CFR) and
Chapter 339.175, Florida Statutes, the UPWP documents the transportation planning activities
that will occur during Fiscal Year 2025 and Fiscal Year 2026; and

WHEREAS, the UPWP for FY 2025 — FY 2026 was adopted by the MPO Board on
May 2, 2024, and revised pursuant to approval of Revisions 1 and 2 on May 1, 2025, and
Revision 3 on September 12, 2025; and

WHEREAS, adoption of Revision 4, an amendment, involves recognizing additional PL
funding from FDOT into FY2026 in the amount of $20,172; and

WHEREAS, Revision 4 requires an amendment to the UPWP FY 2025 — FY 2026 as the
funding contract (PL G2V07) will increase from $2,062,855 to $2,083,027.

THEREFORE, BE IT RESOLVED, that the Hernando/Citrus Metropolitan Planning
Organization (MPO) duly assembled in regular session on this 6th day of November 2025,
formally ratifies and confirms as true the foregoing “Whereas™ clauses, and hereby formally
adopts Revision 4 amending the Unified Planning Work Program for FY 2025-FY 2026 and the
PL Contract G2V07.

HERNANDO/CITRUS
METROPOLITAN PLANNING
ORGANIZATION

BOARD

Attest:

Rebecca Bays, MPO Chair

APPROVED AS TO FORM
AND LEGAL SUFFICIENCY

BY Vatacka L bpezg Pereg
MPO Attorney T Jd
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HERNANDO/CITRUS
METROPOLITAN PLANNING
ORGANIZATION

UNIFIED PLANNING WORK PROGRAM (UPWP)

STATE FISCAL YEARS 2025-2026
Effective: July 1, 2024-June 30, 2026

Adopted: May 2, 2024
Revision 1 (Amendment to FY2025): May 1, 2025
Revision 2 (Amendment to FY2026): May 1, 2025
Revision 3 (Modification to FY26): September 12, 2025
Revision 4 (Amendment to FY26): November 6, 2025

The UPWP was prepared by:
Hernando/Citrus Metropolitan Planning Organization
789 Providence Boulevard
Brooksville, Florida 34601
Telephone: 352-754-4082
Email: MPO@hernandocounty.us
Website: www.HernandoCitrusMPO.Us

Catalogue of Federal Domestic Assistance (CFDA) Numbers:

20.205 Highway Planning Construction Grant Federal Highway Administration
20.505 Federal Transit Technical Studies Grant (Metropolitan Planning)
FHWA Federal Aid Number: FAP 0412-062-M, Contract #G2V07
FPN: 439335-5-14-01

Funded Jointly By:

Federal Highway Administration (FHWA)
Federal Transit Administration (FTA)
Florida Department of Transportation (FDOT)
Hernando County Board of County Commissioners
Citrus County Board of County Commissioners

The preparation of this report has been financed in part through grants from the Federal Highway
Administration and Federal Transit Administration, and U.S. Department of Transportation under the
State Planning and Research Program, Section 505 [or Metropolitan Planning Program] Section 104(f) of
Title 23, U.S. Code. The contents of this report do not necessarily reflect the official views of the U.S.
Department of Transportation.
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Hernando/Citrus MPO UPWP FY 2025 - FY 2026

UPWP FY2025-FY2026 — REVISION HISTORY

Date
5-1-25

Revision# = Change Type

1

Amendment

Explanation of the change

Amendment to FY2025 to transfer funds from Consultant
Services to Salaries and Fringe Benefits for activities
performed by MPO staff, minor adjustments to direct expenses,
updated MPO Board members effective February 6, 2025, and
updated adoption dates to applicable planning documents and
agreements.

5-1-25

Amendment

Amendment to FY2026 reflecting eligible roll forward funds
from the previous UPWP contract (G2774).

9-12-25

Modification

Modified to move $4,000 in Task 3 Administration from Direct
Expenses to Travel to accommodate anticipated expenses in
State FY 2026.

B

Amendment

Amendment to FY2026 reflecting additional PL funding from

the Florida Department of Transportation (FDOT) in the amount
of $20,172. Funds allocated to Task 5, Consultant Services.
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Hernando/Citrus MPO UPWP FY 2025 - FY 2026

Task 5 Special Projects & Studies.

2025
Funding Source FHWA CcCTD CTD
Contract Number G2V07PL G2298 Citrus G3012 Hern 2025 Total
Source Level PL Total State Total State Total
Personnel (salary and benefits) $ 3901 | § 3,901 | § 17,702 | $ 17,702 | § 17,738 | § 17,738 | § 39,341
Consultant $ 113225 | § 113,225 | § - $ - $ - $ - $ 113,225
2025 Totals $ 117,126 | $ 117,126 | $ 17,702 | $ 17,702 | $ 17,738 | $ 17,738 | $ 152,566
Funding Source FHWA CTD CTD
Contract Number G2V07PL GC396-Citrus G3D11-Hernando 2026 Total
Source PL Total State Total State Total
Personnel (salary and benefits) $ 4057 | $ 4057 | § 18,257 | § 18,257 | § 18,305 | § 18,305 | § 40,619
Consultant $ 198,355 | $ 198,355 | § = $ - b = 5 - 3 198,355
2026 Totals $ 202,412 | § 202,412 | § 18,257 | § 18,257 | § 18,305 | § 18,305 | $ 238,974
FY 2025 & FY 2025 &
2026 TOTAL 2026 TOTAL
Personnel (salary and S 79,960 Total S 391,540
Consultant $ 311,580 Total De-ob. Funds (PL) 5 -
Travel S - Total De-ob. (Other Source) S -
Direct Expenses S - Sub-Total (less the de-obligated funds) S 391,540
Indirect Expenses S -
Supplies S -
Equipment S -
Total $ 391,540

Funding Source N FHWA cTD co S

Contract Number \ G2VO7PL G2798 Citrus G3012 M 2025 Total
Source Level \ PL Total State Total State y Total

Personnel (salary and benefits} ] 3001 (% 3901 | 5 17,702 | § 17,702 | 5 3 17,738 | 5 39,341
Consultant \113,225 § 113225 |5 - 5 - 5% 5 - g 113,225

2025 Totals s w 117,126 | § 17,702 | § 17,702 17,738 | § 17,738 | 8 152,566
2026

Funding Source FHWAN co S CTD

Contract Number G2VOTPL \ G2798 Cit G3012 Hern 2028 Total

Source PL Total State Total State Total

Personnel (salary and benefits) 5 4057 | § 4,057 \ 257 | § 18,257 | § 18,305 | $ 18,305 | § 40,619

Consultant s 178133 |8 181835 € - [$ - |s = - |s 178183
2026 Totals § 182,240 | § 182,240 8,257 | § 18,267 | § 18,305 | § 18,306 | § 218,802

"

o

FY 2025 &

2026 TOTAL
Personnel (salary and benefits)] g Total \ $ 371,368
Consultant $ 291,408 Total De-ob. Funds (PL) Ny 5 -
Travel S 5 - Total De-oh. [Other Source) 5 -
Direct Expenses / L] - Sub-Total (less the de-ohligated funds 5 371,368
Indirect Ex@/ 5 -
Supplies s -
Equi t 5 -
T $ 371,368

Note: No funding was de-obligated from UPWP FY 2023-FY 2024.
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Hernando/Citrus MPO UPWP FY 2025 - FY 2026

APPENDIX A - FUNDING SOURCE TABLE

Funding Source
s S
'bé' Q:’o N = 5 = = 5
& oa*‘ & FY 2025 Funding Source FY 2026 Funding Source
w & ‘p} 2025 2026 Soft Match Federal State Soft Match Federal State
5 2 $ 256453 e 5 i S -
- |8 - |$ 25645 % - s - s -
o
B $ - s - s - |s - |s 27440
o
c
2 = $ r $ = $ 2 $ = $ 27,440
(=]
b 3 2 S 26591 |S - S - S -
m
E
z - s - |$ 26591 % - s - |8 .
5 & 5 “ s = s # S 26447
- $ # $ e -4 - $ - $ 26,447
153,930 | § 697,924 | $ - s 305,490 | § 1,385,103 | $ -
153,930 | § 697,924 | § - $ 305490 |$ 1,385,103 | $ -

TOTAL $750,160 $1,438,990 $ 153,930 $ 697,924 $ 52,236 $ 305,490 $ 1,385,103 $ 53,887

Funding Source

<
$ & wr
& 3 FY 2025 Fune Fefling S
° < o 2025 2026 rederal State
- s 2 7645 | 3 - |8 - |8 26447
- |5 |5 :pa5]5 - |s - | 26447
S - S 26591 (5% - s - S 27,440
[ —
- s\ 26,501 | § - s - | $ 27400
153,930 | & 697,924 | § = W $ 1,364,931 | § =
r—
153,930 | § 697,924 | § - s son0m W $ S
TOTAL $750,160 $1,418,818 153,930 § 697,924 $ 52,236 § 301,041 $ 1,364,931 $ 59,887
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APPENDIX B - SUMMARY BUDGET BY AGENCY PARTICIPATION

Agency Participation

TABLE

Hernando/Citrus MPO UPWP FY 2025 - FY 2026

Funding Source

cTD

Contract | G2798 Citrus

i

Fiscal Year |
Total Budget

lask 1 Long-Range Transportation Plan (LRTP)
Personnel (salary and benefits)
Consultant
Sub Total
Fask 2 Transportation Improvement Plan (TIP)
Personnel (salary and benefits)
Consultant
Sub Total
Fask 3 Administration
Personnel (salary and benefits)
Consultant
Travel
Direct Expenses
Supplies
Equipment
Sub Total
Fask 4 Data Development & Management
Personnel (salary and benefits)
Consultant
Sub Total
lask 5 Special Projects & Studies
Personnel (salary and benefits)
Consultant
Sub Total
Fask 6 Regional Coordination
Personnel (salary and benefits)
Sub Total
7 SCTPA Support and Shared Resources
Consultant
Sub Total
TOTAL PROGRAMMED

$
$

W U U

¥R O A VA P S S ¥

wr

W U

w1 v

6,163
400

1,380

7,943

17,702

17,702

| G3 D11-Hernando

L U 0 i v R R T e e ¥ Rt i o U U L U U

4

D

7,332

400
1,403

9,135

18,305

18,305

27,440

G3012 Hemando_ |

40 LR Vo S VT VS ¥ Y O o 1

4

AN L 0

crp

7,050

400
1,403

8,853

17,738

17,738

26,591

G396 Citrus |

40 W L U W N 4 U

U U

O U

cTD

6,410

400
1,380

8,190

18,257

18,257

26,447

L W An

4 W 10 B Y Y ¥ S ¥ S ¥ L 4 0

L N

@ L

FHWA
G2VO7PL

9,229
108,377
117,606

10,353

10,353

380,314
976
45,810
1,750
3,000
431,850

720

720
3,901
113,225

117,126

15,269
15,269

5,000
5,000
697,924

$ 9,598
$ 328,629
$ 338227
$ 10,767
$ 135,000
S 145,767
S 395,527
S 158,812
S 4,976
S 42,457
3 1,796
5 3
S 603,568
S 749
$ 72,500
$ 73,249
$ 4,057
$ 198,355
$ 202,412
$ 16,880
$ 16,880
$ 5,000
$ 5,000
$1,385,103
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Agency Participation

Hernando/Citrus MPO UPWP FY 2025 - FY 2026

Funding Source 1D cTD
Contract G2298 Citrus G3012 Hern
Fiscal Year 2025 12026 2025 2026
Total Budget = $ 25645 $ 18257 $ 26591 $ 18,305

Task 1 Long-Range“gansportation Plan (LRTP)
Personnel (salary an®k
Consultant

Sub Total

Task 2 Transportation Improveme
Personnel (salary and benefits)
Consultant

'
“

Task 3 Administration

Personnel (salary and benefits) S 7,050 $
Consultant S S 2 5
Travel S $ 400 S
Direct Expenses S TR 1,403 $
Supplies S - 8 = 5
Equipment S $ ~ 5

Sub Total § S 8,853 S

Task 4 Data Develop &

Personnel (salary and benefits) =
Consultant - §

Task 5 Special Projects & Studies
Personnel (salary and benefits)
Consultant

Sub Total

Task 6 Regional Coordinatio
Personnel (salary and b

Sub Total § = B =

7 SCTPA Support a hared Resources
Consultant S - 5 - 5 -5
Sub Total § - S = =
TOTALPROGRAMMED §$ 25,645 $ 18,257 $ 26,591 §$

18,305

W W W W !B B w

W

697,924

FHWA
G2VO7PL

7,924 51,364,931

9,229 $
108,377 $
117,606 S

9,598
328,629
338,227

10,353 $

10,353

10,767
135,000
145,767

w n

380,314
976
45,810
1,750
3,000
431,850

395,527
158,812
4,976
42,457
1,796

603,568

w NN n

720

R

749
72,500
73,249

Rl

720 S

3,901 $
113,225 $
117,126 $

4,057
178,183
182,240

16,380
16,380

5000 $ 5,000

5000 $ 5,000
$1,364,931
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Meeting: 11/06/2025
Department: MPO
Prepared By: Joy Turner

Initiator: Robert Esposito

AGENDA ITEM DOG ID: 16265
Legal Request Number:

Bid/Contract Number:

Metropolitan Planning Organization

TITLE
Review and Approval of the Proposed 2026 Meeting Schedule for the Hernando-Citrus
Metropolitan Planning Organization (MPO) Board and Committees

BRIEF OVERVIEW

Attached is a proposed schedule for calendar year 2026 for the Hernando-Citrus Metropolitan
Planning Organization Board and associated committees. Pursuant to the Bylaws, the
meeting locations alternate between Hernando and Citrus counties. The meetings of the MPO
Board alternate on an annual basis and for 2026 will be held in Hernando County at the
Brooksville City Council Chambers on the first Thursday of the month beginning at 1:30 p.m.
The Transportation Disadvantaged Local Coordinating Boards for Citrus and Hernando meet
in their respective counties.

The Technical Advisory Committee, Citizens Advisory Committee, and Bicycle/Pedestrian
Advisory Committee meetings are proposed for 2026 according to the attached schedule.
While monthly meetings are planned, the committees typically convene only 4 to 5 times a
year, depending on the required deliverables. After reviewing the meetings held over the past
few years, the schedule was designed to anticipate when the meetings are likely to occur.
Meeting locations will alternate between Hernando and Citrus County. This approach aims to
achieve efficiency and fairness for committee members representing both counties.

While not all scheduled meetings are expected to take place-since they depend on local,
state, and federal deadlines and work processes-meeting spaces must be reserved well in
advance to ensure availability. Meetings may be cancelled if there is no business to discuss
that otherwise can be rescheduled on a subsequent date.

On October 23, 2025, the Technical Advisory Committee (TAC), the Citizens Advisory
Committee (CAC), and the Bicycle/Pedestrian Advisory Committee (BPAC) at their public
meetings voted to recommend approval of the schedule of meetings for 2026 to the MPO
Board.

FINANCIAL IMPACT
N/A

LEGAL NOTE

Pursuant to Chapter 339.175, Florida Statutes, the Hernando-Citrus MPO Board has the
authority to take the recommended action.

RECOMMENDATION

It is recommended the Hernando-Citrus MPO Board review and approve the proposed
meeting schedule for 2026.

Page 1
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DRAFT

HERNANDO/CITRUS METROPOLITAN PLANNING ORGANIZATION

MR

METROPOLITAN PLANNING ORGANIZATION
HERNANDO/CITRUS

2026 BOARD/COMMITTEE MEETING SCHEDULE

Agendas are available approximately one week before the meeting.

MPO Board
Thursday, 1:30 p.m.
Brooksville City Council Chambers
201 Howell Avenue
Brooksville, Florida

January 8, 2026
February 5, 2026
March 5, 2026
April 2, 2026

May 7, 2026

June 4, 2026

July 2, 2026
August 6, 2026
September 3, 2026
October 1, 2026
November 5, 2026
December 3, 2026

LCB (Citrus)
Thursday, 9:30 a.m.
Lecanto Government Bldg.
3600 W Sovereign Path
Room 166
Lecanto, Florida

February 12, 2026(Annual Public Workshop)
February 12, 2026(Regular Meeting/10:00 am)

TDLCB (Hernando)
Thursday, 1:30 p.m.
Hernando Co. Bldg.
Training Facility
1661 Blaise Drive
Brooksville, Florida

February 12, 2026(Annual Public Workshop)
February 12, 2026(Regular Meeting/10:00 am)

May 14, 2026
September 10, 2026
November 12, 2026

May 14, 2026
September 10, 2026
November 12, 2026

TAC
Thursday, 9:00 a.m.

(HC) Hernando Co. Bldg. Training Facility,
1661 Blaise Drive, Brooksville, Florida
(CC) Lecanto Gov't Bldg,

3600 W. Sovereign Path, Room 166
Lecanto, Florida

(HC) January 22, 2026
(HC) February 26, 2026
(CC) March 26, 2026
(CC) April 23, 2026

(HC) May 28, 2026

(CC) June 25, 2026
(HC) July 23, 2026

(HC) August 27, 2026
(CC) September 24, 2026
(CC) October 22, 2026
(HC) November 19, 2026

Joint Meeting of the CAC and BPAC
Thursday, 10:30 a.m.

(HC) Hernando Co. Bldg. Training Facility,
1661 Blaise Drive, Brooksville, Florida
(CC) Lecanto Gov't Bldg,

3600 W. Sovereign Path, Room 166
Lecanto, Florida

(HC) January 22, 2026
(HC) February 26, 2026
(CC) March 26, 2026
(CC) April 23, 2026

(HC) May 28, 2026

(CC) June 25, 2026
(HC) July 23, 2026

(HC) August 27, 2026
(CC) September 24, 2026
(CC) October 22, 2026
(HC) November 19, 2026

Hernando/Citrus Metropolitan Planning Organization
Office: 789 Providence Boulevard, Brooksville, FL 34601, Phone: (352) 754-4082

www.HernandoCitrusMPO.us

Z:\MPO\Calendar\2026\2026 Meeting Calendar.docx

8/4/2025

19


https://www.hernandocounty.us/departments/departments-f-m/metropolitan-planning-organization

. . . . Meeting: 11/06/2025
Metropolitan Planning Organization Department. MPO

Prepared By: Joy Turner

AGENDA ITEM Initiator: Robert Esposito
DOC ID: 16177

Legal Request Number: LR 2024-525-3

Bid/Contract Number:

TITLE
Review and Approval of the Citizens Advisory Committee (CAC) Bylaws to Update
Membership

BRIEF OVERVIEW

Staff conducted its annual review of the Bylaws governing the Hernando-Citrus MPO Citizens
Advisory Committee (CAC). During this review, it was noted that despite continued
recruitment efforts the Public Transit User positions for Hernando County and Citrus County
have remained vacant since 2020.

To address these longstanding vacancies, staff presented two options for the CAC to consider
or the CAC may advise on another option of their choosing:

Option 1: Retain the current CAC membership of 11 appointed citizens, but reassign
the Public Transit User positions to representatives from Unincorporated
Hernando County and Unincorporated Citrus County.

Option 2: Eliminate the Public Transit User positions for both counties and reduce the
CAC membership to 9 appointed citizens.

For reference, Florida Statute 339.175(6)(e)1 states:

“Each M.P.O. shall appoint a citizens’ advisory committee, the members of which serve
at the pleasure of the M.P.O. The membership on the citizens’ advisory committee must
reflect a broad cross-section of local residents with an interest in the development of an
efficient, safe, and cost-effective transportation system. Minorities, the elderly, and the
handicapped must be adequately represented.”

At the regular public meeting on October 23, 2025, the MPO'’s Citizens Advisory Committee
(CAC) voted unanimously to recommend a modified Option 1 to the MPO Board by directing
staff to post notices in the buses of the transit systems that recruitment is underway for a
“Citizen Representative or a Public Transit User” of each County to participate on the Citizens
Advisory Committee. Additionally, it was recommended to forward Public Service
Announcements to the radio station and for the County Commissioners to make public
announcements during their regular board meetings of the recruitment efforts. The CAC
requested an update on the status of recruitment efforts at their next regularly scheduled
public meeting on January 22, 2026.

FINANCIAL IMPACT
N/A

LEGAL NOTE

Page 1
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MPO Agenda Item (ID # 16177) Meeting of November 6, 2025

Pursuant to Chapter 339.175, Florida Statutes, the MPO Board has the authority to take the
recommended action.

RECOMMENDATION
It is recommended the MPO Board review the recommendation of the Citizens Advisory
Committee and update the bylaws accordingly.

Page 2
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Joy Turner

From: Victoria Anderson

Sent: Thursday, July 17, 2025 3:55 PM

To: Joy Turner

Cc: Mary Elwin; Pamela Hare; Lisa Morgan

Subject: FW: LR 2024-525-3: Update to the Hernando-Citrus MPO's CAC Bylaws

Attachments: CAC Bylaws 7-24-25 Draft for CAC w_markup.docx; CAC Member Info 2025.pdf; LR
24-525-3.pdf

Good afternoon,

Regarding the above LR, please see my response below.

Legal Request: Review and advise on the proposed change to the bylaws to remove from the membership criteria
a “member who qualifies as a public transit user” and the “initial stagger” between membership appointment.

Response: Under Section 339.175(6)(e)(1), F.S., itis permissible for the CAC to remove from its bylaws a
membership requirement that includes a member who qualifies as a public transit user. The statute does not
mandate the inclusion of specific categories of members, such as public transit users, in the citizen advisory
committee. Instead, it requires that the committee's membership reflect a broad cross-section of local residents
with an interest in transportation development, including adequate representation of minorities, the elderly, and
the handicapped. In addition, the statute does not address duration of service or impose requirements for length
of time for CAC membership. Therefore, as long as the membership of the CAC complies with the statute’s
broader requirements as stated above, the proposed changes are legally sufficient.

Unless you have any follow-up questions, this email will close out LR 24-525-3.

**| appreciate serving alongside you both for the MPO. From day one you greeted with warmth and kindness, and
you made my assignment easy &

Thank you.

Victoria

Victoria Anderson

Assistant County Attorney
Hernando County Attorney’s Office
20 North Main Street, Suite 462
Brooksville, FL 34601-2850

P 352-754-4122 Ext. 20134

F 352-754-4001

Email: vanderson@co.hernando.fl.us
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From: Joy Turner <jturner@co.hernando.fl.us>

Sent: Tuesday, July 15, 2025 11:22 AM

To: Lisa Morgan <LMorgan@co.hernando.fl.us>

Cc: Mary Elwin <MaryE@co.hernando.fl.us>; Pamela Hare <phare@co.hernando.fl.us>; Joy Turner
<jturner@co.hernando.fl.us>

Subject: LR 2024-525-3: Update to the Hernando-Citrus MPQ's CAC Bylaws

Attached are the updated bylaws in track change text for the Hernando-Citrus MPO’s Citizens Advisory Committee
(CAC) and current CAC roster. Please review and advise if there are any necessary changes or issues affecting
law/policy.

Thank you,

Joy Turner

Executive Assistant

Phone: 352-754-4082, Ext 28021
Email:
jturner@co.hernando.fl.us

789 Providence Boulevard
Brooksville, FL 34601
http://hernandocitrusmpo.us
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Hernando/Citrus Metropolitan Planning Organization
CITIZENS ADVISORY COMMITTEE (CAC)

(updated 10-23-25 5-22-25 )

Member Representing

Vacant Citrus County - Unincorporated
Jim Reynold Citrus County - Unincorporated
Vacant Citrus County - Unincorporated
Scarlett Sharpe Hernando County - Unincorporated

Stephen Hohman, Vice Chair

Hernando County - Unincorporated

Vacant

Hernando County - Unincorporated

Ronald Lawson

City of Brooksville

Vacant

City of Crystal River

Karen Esty, Chair

City of Inverness

Ana Arias-Caseres

Low Income and/or Minority Representative - Citrus County

Shannon Sokolowski, Ph.D.

Low Income and/or Minority Representative - Hernando County

\acant

Public Transit L] N

Macant

Public Transit U Y 0.

Z:\MPO\3 CAC\Bylaws\2025 Update-Draft\CAC Member Info 2025 10-23-25 Draft for CAC review
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d

METROPOLITAN PLANNING ORGANIZATION
HERNANDO/ CITRUS

BYLAWS
OF THE
CITIZENS ADVISORY COMMITTEE (CAC)
OF THE HERNANDO-/CITRUS MPO

HERNANDO-/CITRUS

METROPOLITAN PLANNING ORGANIZATION
789 Providence Boulevard
Brooksville, FL 34601
Contact: 352-754-4082
www.HernandoCitrusMPO.us
email: mpo@hernandocounty.us

Adopted July 15, 2014
Amended October 20, 2015
Amended April 4, 2024
Amended December 5, 2024
Amended November 6, 2025

CAC BYLAWS-20254

Page 1 of 5
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BYLAWS
CITIZENS ADVISORY COMMITTEE (CAC)
HERNANDO-/CITRUS METROPOLITAN PLANNING ORGANIZATION (MPO)

A ESTABLISHMENT OF COMMITTEE
The Hernando-/Citrus Metropolitan Planning Organization’s Citizens Advisory Committee
(CAC) is established under the Department of Transportation, Federal Highway
Administration 23 CFR Part 450.316 and pursuant to Florida Statutes 339.175.

B. PURPOSE - FUNCTION
The Citizens Advisory Committee (CAC) shall assist the MPO in a review and advisory
capacity relating to transportation planning and programming.

The Citizens Advisory Committee shall:
1. Provide a forum for the discussion of community needs and values relative to
planning goals and to future land use and transportation decisions.

2. Promote communication among CAC members (subject to the limitations in
Section 286.011, Florida Statutes) for the successful identification and resolution
of common transportation problems and concerns.

3. Evaluate and propose solutions from a citizen's perspective concerning
alternative transportation proposals and critical issues.

4. Provide knowledge gained through the CAC into local citizen group discussions
and meetings.

C. MEMBERSHIP
OPTION 1

1. The CAC shall be comprised of 11 appointed citizens whose membership shall
represent a broad cross-section of local residents with an interest in the
development of an efficient, safe, and cost-effective transportation system.
Minorities, the elderly, and the handicapped must be adequately represented (F.S.
339.175, (6)(e)1).

2. Committee members representing specific political jurisdictions shall be
recommended by the MPO Board members representing said jurisdictions and
confirmed by the MPO Board. Membership will be by geographic area in which the
person lives as follows:

* 32 members from unincorporated Citrus County

* 32 members from unincorporated Hernando County

b=+ 1 member from the City of Brooksville

&1 member from the City of Crystal River

* 1 member from the City of Inverness

e+ 1 member low income and/or minority representative from Citrus County

CAC BYLAWS-20254
Page 2 of 5



OPTION 2

The CAC shall be comprised of 941 appointed citizens whose membership shall
represent a broad cross-section of local residents with an interest in the
development of an efficient, safe, and cost-effective transportation system.
Minorities, the elderly, and the handicapped must be adequately represented (F.S.
339.175, (6)(e)1).

Committee members representing specific political jurisdictions shall be
recommended by the MPO Board members representing said jurisdictions and
confirmed by the MPO Board. Membership will be by geographic area in which the
person lives as follows:

2 members from unincorporated Citrus County

2 members from unincorporated Hernando County

1 member from the City of Brooksville

1 member from the City of Crystal River

1 member from the City of Inverness

1 member low income and/or minority representative from Citrus County

1 member low i income and/or mlnorlty representatlve from Hernando County

e o0 oo

Committee members may be asked to represent the CAC on short-
term/temporary ad hoc committees.

Members shall serve two (2) year terms %ﬁmaLappemtmems—srml—bestaggered—
app@nted—teaene—yea’—term—Each member shaII serve at the pleasure of the MPO

Board. Three unexcused consecutive absences by a member shall be grounds for
dismissal. An unexcused absence shall be where the member does not report to the
designated MPO staff an absence at least 24 hours in advance of the meeting.

CAC members, including alternates, shall not reside in the same household with
another current CAC member, shall not be part of the immediate family of another
current CAC member, and shall not hold an elected public office.

A list of membership and attendance record of the CAC shall be maintained and
updated by the MPO staff.

D. OFFICERS

1.

A Chair and Vice Chair shall be elected at the first regularly scheduled meeting of
each calendar year and shall serve one year until the first regularly scheduled
meeting of the next calendar year when elections will be held. The jurisdictional
representation of each officer rotates annually between Citrus County and
Hernando County; and synchronous with the MPO Board.

Any member may nominate or be nominated as Chair or Vice Chair. All elections
shall be by the majority vote of regular members present.

The Chair shall preside at all meetings and shall be responsible for the conduct at all
meetings. The Vice Chair shall, during the absence of the Chair, have and exercise all

CAC BYLAWS-20254

Page 3 of 5
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5.

the duties and powers of the Chair. If both officers are absent from a meeting, an
acting Chair shall be elected by those members present for the purpose of presiding
over that specific meeting.

When conducting joint meetings with other committees, a Chair of one of the
committees shall preside over the meeting for efficiency. The committees may
alternate the presiding Chair.

Any vacancy in office created by resignation or replacement of the Chair/Vice Chair
agency shall be filled by majority vote of members present at the next regularly
scheduled meeting. The new office holder will fill the remainder of the unexpired term
of the vacant office.

E. MEETINGS

1.

The CAC will generally meet quarterly beginning in January. The meetings shall
rotate quarterly between locations in Hernando County and Citrus County, based on
meeting location availability, at locations approved by the MPO Executive Director.
The MPO Board will approve an annual meeting calendar for date, time, frequency,
and location of the CAC* meetings, by simple majority vote.

The CAC Chair shall have the authority to cancel a scheduled committee meeting
when requested by the MPO Executive Director. A meeting cancellation notice shall
be provided by MPO staff via email to all committee members and known visitors at
least twelve (12) hours before the scheduled time of the meeting. The CAC will
conduct joint meetings with the Bicycle/Pedestrian Advisory Committee (BPAC),
unless otherwise noticed.

Each regular member present will have a single vote. A vote on an issue or decision
is by a simple majority vote of the voting members present.

A quorum shall consist of the physical presence of a majority of the current

voting membership.

Meetings will be open to the public. Public notice shall occur pursuant to the MPQO’s
adopted Public Participation Plan. Public participation provision will be available on
each agenda.

The MPO staff duties shall include agenda preparation as well as the recording,
preparation, and distribution of the minutes. Agendas and minutes of the previous
CAC meeting shall be prepared and transmitted via email to members at least five
(5) days before meetings.

Except as otherwise provided in these Bylaws, the following guidelines shall
generally be followed as a means of establishing the order of meetings:

a. The Committee shall approve the order of the agenda at the meeting.

b. Agendas and minutes shall be the responsibility of the MPO staff.

c. Any business transacted by the Committee must be approved by not
less than a simple majority of votes cast.

d. All votes shall be by voice vote.

e. All motions shall require a second, and all motions or a second may be
amended or withdrawn with the approval of the proponents thereof.

CAC BYLAWS-20254
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F.

AMENDMENTS
Recommended changes in the Bylaws require a majority vote of the current voting
membership, provided all voting members have received written copies of the proposed
amendments with the regular agenda prior to the meeting. The CAC recommended
changes must be presented to the MPO Board for final review and approval.

CAC BYLAWS-20254
Page 5 of 5
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Meeting: 11/06/2025
Department: MPO
Prepared By: Joy Turner

Initiator: Robert Esposito

AGENDA ITEM DOG ID: 16609
Legal Request Number:

Bid/Contract Number:

Metropolitan Planning Organization

TITLE
Presentation by the Florida Department of Transportation on the Strategic Intermodal System
(S1S) 2050 Multi-Modal Unfunded Needs Plan

BRIEF OVERVIEW

The District 7 Office of the Florida Department of Transportation (FDOT) will provide a
presentation on the SIS 2050 Multi-Modal Unfunded Needs Plan. The Unfunded Needs Plan
identifies long-term, unfunded transportation needs for Florida’s existing and future
SIS-eligible facilities and incorporates input from MPOs/TPOs, FDOT districts, and regional
partners to ensure all potential SIS projects are documented.

On October 23, 2025, the MPQO'’s Technical Advisory Committee, Citizens Advisory
Committee, and Bicycle/Pedestrian Advisory Committee conducted public meetings and
reviewed the presentation. There were no changes recommended to the MPO Board.

FINANCIAL IMPACT
N/A

LEGAL NOTE
Pursuant to Chapter 339.175, Florida Statutes, the MPO Board has the authority to review the
presentation.

RECOMMENDATION

It is recommended the MPO Board review the presentation on the SIS 2050 Multi-Modal
Unfunded Needs Plan provided by the Florida Department of Transportation and provide
comments as desired. No action is required at this time by the MPO Board.

Page 1
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Goals of the
SIS Unfunded Needs Plan

« |dentify unfunded transportation needs for
Florida’s SIS facilities.

« Covers highway, aviation, freight, rail,
seaport, spaceport, and transit.

* Includes existing and future SI1S-eligible
facilities.

» Ensure that all potential projects are
documented, even if funding is not yet
available.

* Does not include projects in the FDOT
Work Program, 24 Five-Year Plan, or
Cost Feasible Plan (CFP)

o First 5 Yaor Plan
M. Punuont to s 339,135, FS, FDOT mairiain an Adopied
! j.'l."- Wark Program, which s adopted July 1| onnuallty lor the

| amying free-year pariod Tha Adopted Wark Program s
tha loundatan of the entire FD

plonning process, ond by

' stahe the Depariment cannel undariokes any project prior bs
il inchusion in the Adopled Wark Progrom, The Adopied Wik
Program iy o financiolly feasible plonning documant whick
cnaials of ol FDOT propects kot thie current fscal year and the fellawing four years
"COan:- inean lrulllrndr of iramiporation projects Flc\-'n roune mainlenonce hc-l'u:
aj

o) uac
g of kampanialion projects I|lu|u|FL 1all modes of rrun\p:ll(lllon II'I( .u]H oul
the wate, Fallowing the annval opproval of she Adopbed ‘Wark Program, the
FDOT bagins i nast plonning etfon through the ko on ol the Tensalive Wadk
Program. The Tandciive Work Progrom is o fve-year plan thol it wsed ko bukd Ihe
“moxt” Aidopted Work Progeam, Lke the Adopied Wark Program, ihe Tentofive
Work Program coniains. 515 capacity projects for ofl modes

Second 5 Yoar Plon
The 2nd Five-Year Plon comprises projects thal are
chaduled to be funded in fha five yean following the
aniolive Work Frogrom, The Znd Fiva-Yaor Man s
developed during fhe FOOT “gaming epcle” in the some
MY manner o tha Tertalive Work Progrom. Upon gnnue
¥ commancemant ol tha FOOT “gaming cycla”, the first yoor
of the previous 2nd Five-Yeor Plan becames the new fifh
year of tha Teniofive Work Program ond the 2ad Five-Tear
Flan ia ahifted accordingly.

| Cost Foosible Plan
.\-..-'3.\ The FDOT 5i5 Cost Fecuble Plan (CFP)

n a lang-range Wamsporiohon glan thal

= I chonologicolly followy the 2nd Five-Yeor
| B Plan, The CFP dowss nol spocdy the exod
- petat in which o project will be hinded, rathar

il is broken into mulfi-year bands 1o which

project are ossigned. The SPO conducts an
upelete 1o the CFP avary 3 1o 5 yeors, to adjuit the planaing horlzen
and 1o prevent an oveddop wilh the 2nd Five - Year Plan. The Cowi
Feasible I'|UI’| dleo p prowch and revesue
information o Florida's 27 MPOs lor inclusion in their Leng Rangs
Transpoation Plans [li‘T 2]

Unfunded Needs Plan
The Unfunded Meechs Flon identifes
wonspanalion progect on the 515 which heip
meal mokeity needs, bul whee honding 15
O nat expecied 1o b ovalloble during the 25
yearf lime period of the SIS Funding Stategy.
\ J Progects in the Unfunded teeds Plan coutd
move lorsard o the 515 Funding Strolegy
ot hunds become cvoilabla. Project are
tokin From aniporialion comidor plons, regional plans and visions,
and MPO and scpredsway authosity plans

S1S Work Program Cycle

[
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Process Timeline

Total Duration: 18 months from kickoff to adoption.

Tarmpe Bay
" Evonmmic Region

Key Phases: Kickoff & Initial Review (Months 1-3)
» Assess previous 2045 Needs Plan

» |dentify projects that remain unfunded but are still relevant

Data Collection & MPO/TPO Coordination (Months 4-9)
= Gather input from MPO/TPO LRTPs and regional partners
* ldentify needs in non-MPO counties through FDOT districts

« Use modeling & analysis to support project identification

Draft Plan Development & Review (Months 10-15)
= Create district-level maps and tables
» Engage MPOs/TPO's & stakeholders for feedback

Final Review & Adoption (Months 16-18)
* Internal FDOT & MPO/TPO review
= Approval by FDOT Executive Board

4 Ik 01:26.76 =
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Coordination with
MPOs/TPOs &
Stakeholders

MPOTPO Coordination Process:
=  MPOs/TPOs play a crucial role in shaping the Needs Plan

« Long Range Transportation Plans (LRTP) schedules reviewed
to align with 51S update cycles

+  MPOI/TPO subcommittee meetings used for input & feedback

FDOT District Involvement:
« District SIS Coordinators facilitate regiona[ discussions

«  Monthly video teleconferences between districts & FDOT
Central Office

« Regular updates ensure consistency in project identification

| Port of Femmdilrha -
Jacksonwille International Alrport
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" ¥ Cecil Spacepart
.| Gainesyille Regiona! Airport

Persacols Inll irpart 5] District 5
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Beach firpart 41 District 3 : ) Loytoes B Orfando Intarnational Airpart
Hunhﬁ;rﬂzﬁaﬁl?:::_ = :___E;ﬁilﬁssee Internatianal —_ Cape Canaveral Spacepart
Part Panama Caty [) [} Port of Port . Joe E fotCaame o
w| Melbourne Oriando Intarnational Xrpart
5 drstrict &
St FEATURES T?ZZ:Z:LT,?;,:L:::; = For of o omee
® 5 55 kimon Irternational Arport = o ::ﬂln °|: Paim Beach
© [ Sirategic Growth SIS Airport Fart Tampa [} Inal;nn:aut::ul Airpart
@ K3 Beneral hyiation ediaver Part Manatee [ Fort | suderdale
" Mirpart S.arasulla-ﬂra:lllmtm _ Exgculive Airport
Irtermational Mrpart 3 rort Fuesglades
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@ FN 58 Spacepart
© ' 1 Srategic Grawth SIS Spaceport

. 855 Wity Corricor
= 513 Rail Corridars

Lakeland Linder International dirport & imeratona s
Southwest Florida =7 e T
International Airpart g Hia':rilﬂ.p'ra-lo:ﬁa
Exacutive Airpart
EE-:MW“EMM'
I3 PartHiami

Miami Exacutive
Nirpart
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MULTI-MODAL

Needs ldentification

Where Do Potential Needs Come From?

Previous 2045 Needs Plan: Retains viable but unfunded FLAN LIPDATE
projects

MPO/TPO & Regional Plans:
« MPO/TPO Long-Range Transportation Plans (LRTPs)
= Regional Transportation Authorities' plans
= Partner agencies’ plans

Non-MPOQ Counties:
* Direct coordination with FDOT district staff

Traffic Modeling & Analysis:
« Statewide, regional, and local models
» Future land use & population growth trends

* Level of Service (LOS) analysis to find future capacity
deficiencies

Statewide Modal Plans:
+ Aviation, seaports, rail, spaceports, and transit master plans

[, fet i
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Plan Components

The plan consists of: UNFUNDED NEEDS BY DlSTRICT & MODE

» Individual District Maps & Tables: Lists cost and locations

515 Unfunded Meeds
of unfunded projects.

Datrict Aviatign Hig sy Bndl Seapart Spocepart Traindil Tabal
Beaiviet | ssanen | gAmUMAAY | s s LT 00| Axemoms STLTPRAM AL
334,058 030 SR TN PR 000 | BURM, 40000 U B0 B2 pL ne BRI 800

Dussice 3 000000 | BnaTTam00 A4 400,000 PATAD.000 1] w B0 000

« Regional Profiles: Economic and demographic overviews Dy vmenoe| sunemme| wetsno] wmsme o] swusone]  eomorimme
for each region . Dubict 5 T B0 LT A0 BRSO 000 ASD 00 000 AT G | NS A00000 § 15 T A0

Deakice & FERE T s | Ravnasasen | P 1] PR TR HTEETT P
sasLEsmn AT T AFRATLEEG S W dE s SILTIL NN A0
Purmpshe Erarrpninn $o | garsnssses 0 W o w 4 D50 500

hire o B i 10| sLnseaeco ¥ wn | L kam 2 00

- Executive Summary: High-level overview of identified [ ool s | bomi i | Waamaase| wsmio| Sivanee | sk Hecsmaonse
needs by district and mode. - =
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Final Review & Adoption

M;m’lﬂ,\'
Comprehensive Review Process: :-;; B
O =
« Review by MPOs/TPOs, FDOT Districts, and SIS - ARy
staff A S

+ Senior management approval at the district and
state levels

[ ——

.y

Final Adoption:

« FDOT Executive Board reviews & adopts the plan

» Once adopted, the plan serves as a reference for
potential future projects.

3 04:04.04 =3
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Key Takeaways

The SIS 2050 Multi-Modal Unfunded Needs
Plan:

 Identifies long-term, unfunded
transportation needs

* Incorporates input from MPOs/TPOs,
FDOT districts, and regional partners

« Uses data-driven methods (traffic
modeling, LOS analysis, etc.) to validate
needs

« Ensures all potential SIS projects are
documented for future consideration

/&i
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Questions
GIEN

= Lori Kent — 813-975-6450
N7 SIS Cnnrdinator EhaTm)

1] | 4 05:05.68 i
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Meeting: 11/06/2025
Department: MPO
Prepared By: Joy Turner

Initiator: Robert Esposito

AGENDA ITEM DOG ID: 16611
Legal Request Number:

Bid/Contract Number:

Metropolitan Planning Organization

TITLE
Presentation by the Florida Department of Transportation on the Tentative Five-Year Work
Program (FY 2027-FY 2031)

BRIEF OVERVIEW

The District 7 Office of the Florida Department of Transportation (FDOT) will present the
Tentative Five-Year Work Program for FY 2027-FY 2031 (projects programmed July 1, 2026
through June 30, 2031). The Tentative Work Program (TWP) includes planning activities,
preliminary engineering, design, right-of-way acquisition, and construction for public
transportation projects within the Hernando-Citrus MPO planning area.

A website was developed by the FDOT to solicit public comment on the TWP which began
October 20, 2025, and ended November 3, 2025. The website link is
www.FDOT.gov/WPPH/District7 <http://www.fdot.gov/WWPPH/District7>. The website features
various links relating to the TWP including Quick Links (on the right side of the webpage) for a
Virtual Public Hearing link and an Interactive GIS Map link containing all the projects within the
five-year work program.

A full TWP document can be found under the “District 7 Documents” link. The Frequently
Asked Questions (FAQs) link provides answers to common questions

about the projects and the TWP. An in-person open house was conducted on Wednesday,
October 22, 2025, from 3:00 p.m. to 7:00 p.m. at the Temple Terrace Public Library, 202
Bullard Parkway, Temple Terrace, Florida.

The website also contained a comment form/link for submitting public comments. All public
comments received by Monday, November 3, 2025, are a part of the official record. A flyer,
provided by FDOT, is included in the agenda packet, and has been distributed to the public
information offices of Hernando and Citrus counties, and is available on the Hernando-Citrus
MPO website.

On October 23, 2025, the MPQO'’s Technical Advisory Committee, Citizens Advisory
Committee, and Bicycle Pedestrian Advisory Committee at their public meetings reviewed the
presentation and indicated they had no additional comments.

FINANCIAL IMPACT
N/A

LEGAL NOTE
Pursuant to Chapter 339.175, Florida Statutes, the MPO Board has the authority to review the
presentation.

RECOMMENDATION

Page 1
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MPO Presentation (ID # 16611) Meeting of November 6, 2025

It is recommended the MPO Board review the presentation on the Tentative Five-Year Work
Program (FY 2027-FY 2031) provided by the Florida Department of Transportation and
provide comments as desired. No action is required at this time by the MPO Board.

Page 2

41



FIVE-YEAR WORK PROGRAM

FISCAL YEAR 2027 TO FISCAL YEAR 2031

Participate in

District 7's Five-Year

Work Program On-Line
Public Hearing that begins
October 20, 2025

www.FDOT.gov/WPPH/District7
to view proposed FDOT projects

Or join us at our Open House
October 22,2025 | 3pmto 7 pm

Temple Terrace Public Library
202 Bullard Pkwy
Temple Terrace, FL 33617

O

O

www.FDOT.gov/WPPH/

Comments are due
by November 3, 2025

Public participation is solicited without regard to race, color, national origin, age, sex, religion, disability or

family status. Persons who require special accommodations under the Americans with Disabilities Act or

persons who require translation services (free of charge) should contact Jensen Hackett, at (813) 975-6283,
(800) 226-7220 or email: jensen.hackett@dot.state.fl.us.

Si usted tiene preguntas o commentarios o si simplemente desea mas informacion sobre este proyecto,
favor de ponerse en contacto con el sefior Manuel Flores, al teléfono (813) 975-6279
o correo electronico manuel.flores@dot.state.fl.us.




FDOT)

— Hernando County Projects

DRAFT Tentative Work Program FY 2027 - 2031

*INFORMATION SUBJECT TO CHANGE 10/27/2025
. _ . . Funded
MPO # FPID Project Description Work Mix Phase Action FY $ Fund Comments
Project moved out of the Work
SR50/CORTEZ BLVD FROM W OF BUCK HOPE RD ADD LANES & ACNP Program (>2031) based on SIS
P 416735-1 CST/CEI DEFER 2032 50,198k
TO W OF JEFFERSON STREET REHABILITATE PVMNT $ GMR reprioritization
$7,000k TRIP
CR578/CO LINE RD FR E OF MARINER ADD LANES AND Local Funds: $5M P , $5M
2 | 2572087 ROW ADD 2029 | $3,000k cigp |-ocalFunds: $5MPasco, §
BLVD/SHADY HILLS RD TO W OF SUNCOAST RECONSTRUCT Hernando
$10,000k LFP
CALIFORNIA ST SIDEWALK FROM SPRING HILL
450592-1 BIKE LANE/SIDEWALK PE ADD 2027 $194k TA LAP Project
4 DR. TO E OF ROWAN RD
8 429066-1 BARCLAY AVE FROM LUCKY LANE TO SR ADD LANES & CST ADD 2027 $1,726k TRIP
50/CORTEZ BLVD RECONSTRUCT GRANT $1,726k LF
HERNANDO /CITRUS FY 2029/2030-2030/2031 TRANSPORTATION
439335-8 PLN GRANT ADD 2031 $825k ACPL
UPWP PLANNING
OPERATING/ADMIN.
401982-1 |HERNAND NTY SECTION 5311 PS GRANT ADD 2031 15k D
ocou SECTION 53 ASSISTANCE OPS G 03 $315 u
CAPITAL FOR FIXED
401982-2 |HERNANDO COUNTY BOCC - FTA SECTION 5311 ROUTE OPS GRANT ADD 2031 $130k DU
OPERATING FOR FIXED
408104-1 \HERNANDO COUNTY BLOCK GRANT ROUTE OPS GRANT ADD 2031 $585k DDR
1,172k ACSS
457544-1 |AYERS RD/HAYMAN RD AT CULBREATH ROAD ROUNDABOUT CST/CEI ADD 2028 il 999K L

Hernando - Citrus Projects

FY 2027- 2031




457545.1 | MARINERBLVD FRLANDOVERBLVDTOELGIN |\ oo o 0D 202 $847k ACSS
BLVD $818k LF
Deferred due to budget/funding
US41/SR45 FROM SOUTH OF COUNTY LINE ROAD $10,728k ACSA
447935-1 RESURFACIN T/CEl | DEFER 2027 fsets for local t tati
TO SOUTH OF POWELL RD SURFACING cst/e $871k acsL |Osewsioriocattransportation
projects
SR 50 FROM W OF BUCK HOPE RD TO W OF E
448035-1 RESURFACIN T/CEI ADD 2028 7,033K DDR
JEFFERSON ST SURFACING cste $
US19/SR55 FROM COUNTY LINE RD TO S OF
455344-1 RESURFACING CST/CEl ADD 2029 | $19,980k DDR
TOUCAN TRAIL

Hernando - Citrus Projects
FY 2027- 2031
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FDOT)

o

Citrus County Project Highlights

*INFORMATION SUBJECT TO CHANGE

DRAFT Tentative Work Program FY 2027 - 2031
10/17/2025

FPID Project Description Work Mix Action Funded FY Fund Comments
ACSA/ACSN
257165-4 US41 (SR4S) FROM S OF WITHLACOOCHEE TRAIL ADD LANES & CST/CEI DEFER 2028 $34,711k DS/DIH Deferred from FY 27
BRTO N OF N SPORTSMAN PT RECONSTRUCT ’ DDR
US 41(SR 45) FROM N OF SPORTSMAN POINT TO ADD LANES &
2571655 N OF E ARLINGTON ST RECONSTRUCT ROW ADD 2027 $11k
US41(SR45) FROM N OF E ARLINGTON STREET TO ADD LANES & $3,078k Deferred from FY 27 to fund ROW
257165-6 ROW DEFER 2029 DDR/DS
E LOUISIANA LANE RECONSTRUCT $1,543k increase on segment 4
SR200 BRIDGE REPLACEMENT E SPRUCE DR S OF | BRIDGE -REPLACE AND
454454-1 SW 137CT ADD LANES CST/CEI ADD 2031 $15,879k DS
US41/SR45 FROM SOUTH OF SR44 TO NORTH OF RIGID PAVEMENT
450545-1 SRA4 RECONSTRUCTION CST ADD 2029 $600k DDR
1,775k P
456546-1 |E CITRUS SPRINGS BLVD FROM US41 TO CR39 RESURFACING CST ADD 2030 $$591?< S(I:_(F)
CAPITAL FOR FIXED
402628-1 |FTA SECTION 5311 OPERATING ROUTES OPS GRANT ADD 2031 $119k DU
OPERATING/ADMIN
402628-2 |FTASECTION 5311 OPS GRANT ADD 2031 $128k DU
ASSISTANCE
CITRUS COUNTY BOCC - STATE TRANSIT BLOCK OPERATING/ADMIN
438845-1 OPS GRANT ADD 2031 $446k DDR/DPTO |Homossassa Springs
GRANT ASSISTANCE

Hernando - Citrus Projects
FY 2027- 2031
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Hernando - Citrus Projects

FY 2027- 2031

REHABLITATE AIRFIELD SECURITY AND GATES - AVIATION SECURITY CAP Advanced from FY27 at the request of
450280-1 ADVANCE 2026 $410k DPTO
INVERNESS AIRPORT PROJECT GRANT the local agency
CRYSTAL RIVER AIRPORT - TAXIWAY A REHAB AVIATION PRESERVATION CAP Deferred from FY 26 at the request of
452374-1 DEFER 2030 $10k DDR
DESIGN PROJECT GRANT the local agency
CRYSTAL RIVER AIRPORT - TAXIWAY A REHAB AVIATION PRESERVATION CAP Deferred from FY 27 at the request of
452372-1 DEFER 2030 $86k DDR
CONSTRUCTION PROJECT GRANT the local agency
AVIATION CAP Deferred from FY 26 at the request of
452373-1 |INVERNESS AIRPORT- REPLACE FUEL TANK DEFER 2027 k DDR
52373 SS 0 CEFU S REVENUE/OPERATIONAL GRANT 0 $360 the local agency
PE 2027
456556-1 |US19 AND US98 REPLACEMENT MAST ARM MISC STRUCTURE CEl ADD 2028 $1,552k BRAS
US41/SR45 FROM E WINDMILL DRTO N OF E PE 2027
447926-1 RESURFACING ADD $7,758k DDR
APEX LN CST/CEI 2029
457613-1 |[SR44 FROMMP4.71T0 15.20 RESURFACING CST/CEI ADD 2027 $1,505k FC5
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TENTATIVE

WORK PROGRAM
PUBLIC HEARING REPORT

FDGT ] /

FISCAL YEAR 2027 TO FISCAL YEAR 2031

SRR

FLORIDA DEPARTMENT OF TRANSPORTATION
PROJECTS FUNDED JULY 1, 2026 TO JUNE 30, ZOE



TENTATIVE

FDO?I% FIVE-YEAR WORK PROGRAM Work Program Update Process

FISCAL YEAR 2027 TO FISCAL YEAR 2031

Year 1 Year 3

FY 2026 FY 2028

@ Year 2 @ Year 4

FY 2027 FY 2029

Sl Avortep BERC

FDOT's work program is a five-year plan that includes:

* public transit, seaport, airport and rail projects

Year 5

FY 2030

®)

e transportation planning, intelligent transportation, highway design, right of

way acquisition, and construction activities



TENTATIVE
FDO?I% FIVE-YEAR WORK PROGRAM Work Program Update Process

FISCAL YEAR 2027 TO FISCAL YEAR 2031

'| Year 3 Year 5
FY 2028 FY 2030
O O
Year 2 Year 4
FY 2027 FY 2029
O O

 Every year on June 30, the current year of the work program
ends.
« OnJuly 1, Year 2 moves up to become the new current year.



TENTATIVE

FDOT FIVE-YEAR WORK PROGRAM Work Program Update Process
- FISCAL YEAR 2027 TO FISCAL YEAR 2031

\CCUPAEN TENTATIVE BEaCCUR

FY 2028 FY 2030

O O
Year 1 Year 3 Year 5

EXa202.7 FY 2029 FY 2031

« This is where we are currently in the process.

»  This presentation will outline changes to the first five years of the work program and new projects in the new
fifth year.

« The proposed work program is submitted to the Florida Legislature later this year for review and then to the
Governor for review and signature.

50



TENTATIVE

FDOT FIVE-YEAR WORK PROGRAM Work Program Update Process
FISCAL YEAR 2027 TO FISCAL YEAR 2031

FY 2028 FY 2030

() ()
Year 1 Year 3 Year 5
FY 2027 FY 2029 FY 2031
‘v ..‘ ..

« After the Governor signs the work program, the first year is included in the state
budget and the work program is considered Adopted.



TENTATIVE

FDD?I‘TB FIVE-YEAR WORK PROGRAM Work Program Update Process
- FISCAL YEAR 2027 TO FISCAL YEAR 2031

PROGRAMMING STRATEGY

1 Preserve Existing Program

2 Fund Next Phases of Projects

I
. Add New Proj
i 3 ew Projects
52



IT:E NTATIVE
IVE-YEAR WORK PROGRAM

FISCAL YEAR 2027
TO FISCAL YEAR 203 Wor
2031 k Program Update Process

PROGRAMMING STRATEGY
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TENTATIVE

FDDT FIVE-YEAR WORK PROGRAM Work Program Update Process
- FISCAL YEAR 2027 TO FISCAL YEAR 2051

Project Pages in this Presentation will show:

* New projects added
* Newly funded project phases .@ AN == W

. : 'Y ol
» Deferred projects
» Projects of interest

If a previously programmed project is NOT mentioned, there have been no changes.

A complete list and map of ALL projects within the District Seven 5-Year Work Program can be found at our D7 Work Program website:
www.fdot.gov/wpph/district7



TENTATIVE

FDOT FIVE-YEAR WORK PROGRAM Hernando-Citrus MPO
D FISCAL YEAR 2027 TO FISCAL YEAR 2031

Metropolitan Transportation Planning
e PLN addedto FY 31

55



TENTATIVE

FDOT FIVE-YEAR WORK PROGRAM Hernando-Citrus MPO
D FISCAL YEAR 2027 TO FISCAL YEAR 2031

ND. Hernando-Citrus MPO Priority

US 41 from S of Withlacoochee Trail Bridge to N of Sportsman Pt
 Add Lanes & Reconstruct
o CST deferred to FY 28

ND‘ Hernando-Citrus MPO Priority

US 41 from N of Sportsman Point to N of E Arlington St
 Add Lanes & Reconstruct
« ROW added to FY 27

ND‘ Hernando-Citrus MPO Priority

US 41 from N of E Arlington St to E Louisiana Ln
 Add Lanes & Reconstruct
« ROW deferred to FY 29



TENTATIVE

FDOT FIVE-YEAR WORK PROGRAM Hernando-Citrus MPO
D FISCAL YEAR 2027 TO FISCAL YEAR 2031

ND‘ Hernando-Citrus MPO Priority

SR200 Bridge Replacement E Spruce Dr S of SW 137 Ct
» Bridge-Replace & Add Lanes
e CST added to FY 31

\/P‘ Hernando-Citrus MPO Priority

County Line Rd from E of Mariner Blvd to W of Suncoast
. Add Lanes & Reconstruct
. ROW added to FY 29

\/P‘ Hernando-Citrus MPO Priority

Barclay Ave from Lucky Ln to SR 50/Cortez Blvd
 Add Lanes & Reconstruct
« CST added to FY 27

S7



TENTATIVE

FDOT FIVE-YEAR WORK PROGRAM Hernando-Citrus MPO
D FISCAL YEAR 2027 TO FISCAL YEAR 2031

N Hernando-Citrus MPO Priority

SR 50/Cortez Blvd from W of Buck Hope Rd to W of Jefferson
Street

 Add Lanes & Rehabilitate Pavement

o CST deferred to FY 32



TENTATIVE

FDOT FIVE-YEAR WORK PROGRAM Hernando-Citrus MPO
D FISCAL YEAR 2027 TO FISCAL YEAR 2031

NP Hernando-Citrus MPO Priority

Citrus County Sidewalk Gaps
« Sidewalk
« PE added to FY 31

[\/D. Hernando-Citrus MPO Priority

Hernando County Sidewalk Gaps
o Sidewalk
« PE addedto FY 31

NP Hernando-Citrus MPO Priority

California St Sidewalk from Spring Hill Dr to E of Rowan Rd
o Sidewalk
« PE added to FY 27



TENTATIVE

FDOT FIVE-YEAR WORK PROGRAM Hernando-Citrus MPO
D FISCAL YEAR 2027 TO FISCAL YEAR 2031

Ayers Rd/Hayman Rd at Culbreath Rd

» Roundabout
e CST added FY 28
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TENTATIVE

FIVE-YEAR WORK PROGRAM Hernando-Citrus MPO
FISCAL YEAR 2027 TO FISCAL YEAR 2031




TENTATIVE

FDOT FIVE-YEAR WORK PROGRAM Hernando-Citrus MPO
D FISCAL YEAR 2027 TO FISCAL YEAR 2031




TENTATIVE

FDOT FIVE-YEAR WORK PROGRAM Hernando-Citrus MPO
D FISCAL YEAR 2027 TO FISCAL YEAR 2031

Inverness Airport
* Rehabilitate Airfield Security and Gates
« CAP advanced to FY 26

Inverness Airport
 Replace Fuel Tanks
o« CAP deferred to FY 27

Crystal River Airport
« Taxiway A Rehab
« PE/CST deferred to FY 30
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TENTATIVE

FDOT FIVE-YEAR WORK PROGRAM Hernando-Citrus MPO
D FISCAL YEAR 2027 TO FISCAL YEAR 2031

Total Funding over Five Years $200M

¢« MPO Planning $4.13M

« Traffic Operations & Safety $2.0M
* Intelligent Transportation $746K
» Capacity $76.79M

* Resurfacing $90.10M

» Bike-Ped $1.00M

e Transit $18.07M

* Aviation $7.17M



TENTATIVE

FDOT FIVE-YEAR WORK PROGRAM Tentative Work Program Timeline
- FISCAL YEAR 2027 TO FISCAL YEAR 2031

October 20-24: Online Public Hearing
_ November 3. Public Comments Due
November 11: MPO Objections Due

Early Spring 2026: Review by
Legislature & FTC

July 1, 2026: Adoption of Work Program
65



TENTATIVE
FDDT FIVE-YEAR WORK PROGRAM

FISCAL YEAR 2027 TO FISCAL YEAR 2031

www.fdot.gov/wpph/district7

Public Comments due
November 3, 2025




TENTATIVE

FDDT FIVE-YEAR WORK PROGRAM
- FISCAL YEAR 2027 TO FISCAL YEAR 203]

JAN

BESAFE A &5
WALKING A X
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. . . . Meeting: 11/06/2025
Metropolitan Planning Organization Department. MPO

Prepared By: Joy Turner

Initiator: Robert Esposito

AGENDA ITEM DOG ID: 16628
Legal Request Number:

Bid/Contract Number:

TITLE

Presentation by the Florida Turnpike Enterprise on the Tentative Five-Year Work Program (FY
2027-FY 2031)

BRIEF OVERVIEW

The Florida Turnpike Enterprise (FTE) will present the Tentative Five-Year Work Program for
FY 2027-FY 2031. The Tentative Work Program (TWP) includes planning activities,
preliminary engineering, right-of-way acquisition, construction, and public transportation
projects within the Hernando-Citrus MPO planning area. Additional information on the public
comment availability options will be provided at the meeting by the Florida Turnpike
Enterprise.

On October 23, 2025, the MPQO'’s Technical Advisory Committee, Citizens Advisory
Committee, and Bicycle Pedestrian Advisory Committee at their public meetings reviewed the
presentation and indicated they had no additional comments.

FINANCIAL IMPACT
N/A

LEGAL NOTE

Pursuant to Chapter 339.175, Florida Statutes, the MPO Board has the authority to review the
presentation.

RECOMMENDATION

It is recommended the MPO Board review the presentation on the Tentative Five-Year Work
Program (FY 2027-FY 2031) by the Florida Turnpike Enterprise (FTE) and provide comments
as desired.

Page 1
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Overview

Since FY 2023, Florida's Turnpike Enterprise continued and/or initiated funding construction of
various transportation infrastructure improvements in FDOT District Seven, with a total value of
over $659 million!. Major projects include:

Project Category Facility Location FPID
New Road Construction Suncoast Parkway 2 / SR 589 SR 44 to CR 486 4427 64-1
New Road Construction Suncoast Parkway 2 / SR 589 CR 486 to CR 495 4427 64-2
New Road Construction Suncoast Parkway 2 / SR 589 CR 49510 US 19 442764-3

Inferchange Suncoast Parkway / SR 589 SR 54 (MP 19) 444486-1
TSM&O | Inferchange Suncoast Parkway / SR 589 van Dyke( ARA‘;O]%/ CRE85A  451366-2
Resurfacing Veterans Expressway Spur / SR 568 MP O to MP 3 445885-1,-2
Resurfacing Suncoast Parkway / SR 589 MP 14.3 fo MP 17.5 451366-1
Resurfacing Suncoast Parkway / SR 589 MP 17.5 to MP 28.5 447702-1,-2
Resurfacing Suncoast Parkway / SR 589 MP 28.5 to MP 37.3 451365-1,-2
Resurfacing Suncoast Parkway / SR 589 MP 37.3 to MP 44.5 447701-1,-2
Resurfacing Suncoast Parkway / SR 589 MP 44.5 to MP 55.2 445913-1

1 This value does not include projects that cross into other districts.

The Enterprise continues to make project investments in FDOT District Seven. In FY 2027 through
FY 2031, over $346 million in Enterprise funding is programmed for construction within Citrus,
Hillsborough, and Pasco counties. This amount includes the phases referenced below:

Phase Funding Code
ENV Environmental C2,C8

PDE Project Development and Environment 22

PE Preliminary Engineering 32

ROW Right of Way 4B, 41, 42, 43
RRU Railroad and Utilities 36, 56

CST Construction 52, 53, 61, 62
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Summary of Major Project Funding by Category

The table below summarizes the Enterprise funding programmed for the major projects in the
Tentative Five-Year Work Program (FY 2027 through FY 2031) that are located in FDOT District
Seven, by category.

. Fiscal Year
Project Category 5 Year Total
2027 2028 2029 2030 2031
New Road Construction $1,100 $15,361,200 $4,958,800 $- $- $20,321,100
Other Widening $540,000  $1,140,000  $5,073,000  $3,007,300 $267,312,600 $277,072,900
Interchange $7,485,300 $- $- $- $- $7,485,300
Total $8,026,400 $14,501,200 $10,031,800 $3,007,300 $267,312,600 $304,879,300

Summary of Major Project Funding by County

The table below summarizes the Enterprise funding programmed for the major projects in the
Tentative Five-Year Work Program (FY 2027 through FY 2031) that are located in FDOT District
Seven, by county.

Fiscal Year
County 5 Year Total
2027 2028 2029 2030 2031
Citrus $1,100 $15,361,200 $4,958,800 $- $- $20,321,100
Hillsborough $540,000 $1,140,000 $5,073,000 $3,007,300 $267,312,600 $277,072,900
Pasco $7,485,300 $- $- $- $- $7,485,300

Total $8,026,400 $16,501,200 $10,031,800 $3,007,300 $267,312,600 $304,879,300
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Construct Suncoast Parkway 2 / SR 589 from CR 486 to CR 495
FPID: 442764-2

The project constructs the segment of Suncoast Parkway 2 / SR 589 from CR 486 to CR 495. The
five-mile-long roadway will be a four-lane, divided, limited-access facility. The project also
includes extending the Suncoast Trail from CR 486 to CR 495. The goal of Suncoast Parkway 2 /
SR 589 is to serve the future traffic needs of Citrus County as well as the public traveling to and
from the Tampa area through Citrus County. It will also assist with evacuation and recovery in the
event of a hurricane or other emergency. Construction on this over $225 million project began in
FY 2025, and the remaining expenditure to complete the project is funded in FY 2028.

Fiscal Year
Phase 5 Year Total
2027 2028 2029 2030 2031
CST $- $4,761,200 $- $- $- $4,761,200
Total S- $4,761,200 S- S- S- $4,761,200

Construct Suncoast Parkway 2 / SR 589 from CR 495 to US 19
FPID: 442764-3

The project constructs the segment of Suncoast Parkway 2 / SR 589 from CR 495 to US 19. The five-
mile-long roadway will be a four-lane, divided, limited-access facility. The project will complete
the Suncoast Parkway / SR 589 corridor per the State Environmental Impact Report. The project
also includes extending the Suncoast Trail from CR 495 to US 19. The goal of Suncoast Parkway 2 /
SR 589 is to serve the future traffic needs of Citrus County as well as the public fraveling to and
from the Tampa area through Citrus County. It will also assist with evacuation and recovery in the
event of a hurricane or other emergency. Construction on this over $223 million project is
scheduled to begin in FY 2026, and the remaining expenditures to complete the project are
funded in FY 2027 through FY 2029.

Fiscal Year
Phase 5 Year Total
2027 2028 2029 2030 2031
CST $1,100 $10,600,000 $4,958,800 $- $- $15,559,900

Total $1,100 $10,600,000 $4,958,800 $- $- $15,559,900
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Widen Suncoast Parkway / SR 589 from South of Van Dyke Road / CR é85A
(MP 13.2) to North of Lutz Lake Fern Road / CR 582 (MP 16.5)
FPID: 442665-1

The project widens a segment of Suncoast Parkway / SR 589 from south of Van Dyke Road /
CR 685A to north of Lutz Lake Fern Road. The widening will increase the number of travel lanes
from four to eight. Work includes pavement widening, reconstruction, miling and resurfacing, and
inferchange improvements at Van Dyke Road / CR 685A (MP 14) and Lutz Lake Fern Road
(MP 16). The project also provides improvements to signing and pavement markings, bridges,
lighting, and intelligent transportation systems. The primary objectives include enhancing safety,
increasing capacity to meet traffic demand, and improving emergency evacuation times.

Fiscal Year

Phase 5 Year Total
2027 2028 2029 2030 2031

ENV $10,000 $- $400,000 $- $- $410,000

PE $330,000 $- $4,000,000 $- $- $4,330,000
ROW $200,000 $1,090,000 $673,000 $246,000 $- $2,209,000
RRU $- $50,000 $- $2,750,000 $- $2,800,000
CSsT $- $- $- $11,300 $267,312,600 $267,323,900
Total $540,000 $1,140,000 $5,073,000 $3,007,300 $267,312,600 $277,072,900

Note: Construction funding has been added fo the Tentative Five-Year Work Program.
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TSM&O | Improve Interchange on Suncoast Parkway / SR 589 at SR 54
(MP 19)
FPID: 456151-1

The Transportation Systems Management & Operations (TSM&QO) project provides improvements and
modifications to the SR 54 interchange along Suncoast Parkway / SR 589. It widens the southbound
off-ramp to SR 54 and reconfigures the ramp terminal intersection to provide three left-turn lanes and
two right-turn lanes. Work includes milling and resurfacing, new pavement markings, relocation of
light poles, updated signing, mast arm and signal modifications, intelligent transportation systems (ITS)
adjustments, and drainage improvements.

Fiscal Year
Phase 5 Year Total
2027 2028 2029 2030 2031
CSsT $7,485,300 $- $- $- $- $7,485,300
Total $7,485,300 S- S- S- S- $7,485,300

Note: Construction funding has been added to the Tentative Five-Year Work Program.
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Summary of Minor Project Funding by Category

Minor projects may include bridge paintings/rehabilitations, intelligent transportation systems (ITS)
upgrades, signing/pavement markings, guardrail/safety improvements, landscaping, and other
miscellaneous types. The table below summarizes the Enterprise funding programmed for the
minor projects in the Tentative Five-Year Work Program (FY 2027 through FY 2031) that are located
in FDOT District Seven, by category.

. Fiscal Year
Project Category 5 Year Total
2027 2028 2029 2030 2031
Lighting $14,549,700 $22,576,100 $- $- $- $37,125,800
Miscellaneous $4,374,700 $- $- $- $- $4,374,700
Total $18,924,400 $22,576,100 S- S- S- $41,500,500

Summary of All Project Funding with Construction in the Tentative Five-Year
Work Program

o Fiscal Year
Classification 5 Year Total
2027 2028 2029 2030 2031
Minor Projects $18,924,400  $22,576,100 $- $- $- $41,500,500
Maijor Projects $8,026,400 $16,501,200 $10,031,800 $3,007,300 $267,312,600 $304,879,300
Total $26,950,800 $39,077,300 $10,031,800 $3,007,300 $267,312,600 $346,379,800
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Project Development and Environment (PDE), Preliminary Engineering (PE),
and/or Right of Way (ROW) Projects

The table below provides a summary of the projects in FDOT District Seven that have funding for
Project Development and Environment (PDE — Phase 22), Preliminary Engineering (PE — Phase 32),
and/or Right of Way (ROW - Phase 43), but are not currently funded for construction in the
Tentative Five-Year Work Program (FY 2027 through FY 2031). The projects listed below are not
included in the previous funding tables or map.

FPID County Project Category Description Phase FY Funding
Widen Suncoast Parkway / SR 589 from
Hills- Other North of Lutz Lake Fern Road / CR 582 2027 -
442665-3 borough Widening (MP 16.5) to Hillsborough/Pasco PE 2030 $3.913,000
County Line (MP 17.5)
. 2027 -
Other Widen Suncoast Parkway / SR 589 from PE o009 $20,933,000
442665-2  Pasco Widenin Hillsborough/Pasco County Line
9 (MP 17.5) to SR 54 (MP 19) row  2029- $640,000
2030 '
453567- Hills- . Resurface Veterans Expressway /
1.2 borough Resurfacing SR 589 (MP 2.3 fo MP 9.3) PE 2028 $3,624.000
453568-1 Hills- Resurface Veterans Expressway / PE 2029 $2,451,000

borough Resurfacing SR 589 (MP 9.3 to MP 14.3)
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Suncoast Parkway

Extension in Citrus County

. CR486to US 19

. 442764-1: SR 44 to CR 486 (3 miles)
- Opened August 25, 2025
- >500 days ahead of schedule

. 10-mile extension
. 442764-2: CR 486 to CR 495 (5 miles)

- Under construction

. 442764-3: CR 495 to US 19 (5 miles)
- Construction begins Spring 2026

Completes the 83-mile-long SR 589
corridor
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Handout Overview

Page 1: Major Projects
Construction Recently Completed / Underway

Florida's Turnpike Ente prise
Tentative Five-Year Work Program
%) FY 2027 through FY 2031

SiaRoianyofProfects ‘ [ 7 Page 3: Major Project Example
Overview Construction Funded in Five-Year Work Program

Since FY 2023, Florida's Tumnpike Enterprise continued andjor initiated funding construction of

vanous fransportation infrastructure improvements in FDOT District Seven, with a total value of ~i B T i
Citrus Cour 1S

over $459 milon!'. Major projects include: I s COUI

oot wioctms s Construct Suncoast Parkway 2 / SR 589 from CR 486 fo CR 495
S it FPID: 442764-2

Femcom! Sy / SR By = The project constructs the segment of Suncoast Parkway 2 / SR 589 from CR 486 to CR 495. The
w - A 2 five-mile-long roadway will be a four-lane, divided, limited-access facility. The project also

oy Sour/ SR 38 e i s includes extending the Suncoast Trail from CR 486 to CR 4%95. The goal of Suncoast Parkway 2 /
isdoaicoibiciiagi ol 7 SR 589 is to serve the future traffic needs of Citrus County as well as the public traveling to and
from the Tampa area through Citrus County. It will also assist with evacuation and recovery in the
event of a hurricane or other emergency. Construction on this over $225 million project began in
FY 2025, and the remaining expenditure to complete the project is funded in FY 2028.

ait Porkwoy / SR 587

Suncoast Porkway / SR 559

Suncoast Porkway [ SR 589

Suncoart Parkway / SR S6%

Resurtocing st Parkway / SR S8%

This value does not INClude Drojects 1 .
Fiscal Year
Phase 5 Year Total
2027 2028 2029 2031

Phase funding Code CsT - $4,761,200 $ $ $4,761,200
ENV Envronmental c2.c8
PDE Project Development and Environment 2 Total $ - $4,761 ,200 $ $ - 54,761,200
PE Prelminary Engineernng 32

ROW ¥ / ) 48,41, 42,43
RRU i tikties 38, 56

CsT Construction 52.53.61.62

As of September 16, 2025

81



e o o ’ 1)
Tl AT FPID: 442764-3 — [ £
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Major Projects

FPID: 442764-2
Construct Suncoast Parkway 2 / SR 589
CR 486 to CR 495 -
CST - FY25
Under Construction

Description Phase FY Funding

Construct Suncoast Pkwy 2 / SR 589
from CR 495 to US 19 *CST  2027-29 $15.6M

Construct Suncoast Pkwy 2 / SR 589 ko
from CR 486 to CR 495 *CST 2028 $4.8M AHERIEA

* Construction began FY 2025.
** Construction is scheduled to begin in FY 2026.

1 )
} HILLSBOROUGH ‘ POLK;"

F - { 7
i Legend
RoRER : .| O Interchange === QOther Toll Road == Qther Road
FD T TURNPIKE Work Program Projects - | === Turnpike Facility —— Interstate Highway —--= County Boundary
New Road Construction Turnpike Facility .
‘ 2 . ammm s Arterial Road
e s Project & Under Construction
=
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Thank you!

FDOT Work Program
Public Hearing Website

National Teen Driver Safety Week
October 19 - 25, 2025




. . . . Meeting: 11/06/2025
Metropolitan Planning Organization Department. MPO

Prepared By: Joy Turner

Initiator: Robert Esposito

AGENDA ITEM DOG ID: 16629
Legal Request Number:

Bid/Contract Number:

TITLE
Presentation by the General Planning Consultant, Benesch & Associates, on the Status of the
Congestion Management Process (CMP)

BRIEF OVERVIEW

The General Planning Consultant, Benesch & Associates, is in the process of preparing the
updates for the Congestion Management Process (CMP) and will make a presentation on the
goals, objectives, and status of the update.

Maintenance of a CMP is a requirement for all MPOs under Florida law. Consistent with the
guidance from the Final Rule on the CMP, the intent of the CMP Update is to “address
congestion management through a process that provides for safe and effective integrated
management and operation of the multimodal transportation system.”

Typically, the Congestion Management Process Policy and Procedures Handbook needs to be
updated every five years concurrent with or following the development of the MPO'’s Long
Range Transportation Plan which is also updated on a five-year cycle.

On October 23, 2025, the MPQO'’s Technical Advisory Committee, Citizens Advisory
Committee, and Bicycle Pedestrian Advisory Committee at their public meetings reviewed the
presentation and indicated they had no additional comments.

FINANCIAL IMPACT
N/A

LEGAL NOTE

Pursuant to Chapter 339.175, Florida Statutes, the MPO Board has the authority to review the
presentation.

RECOMMENDATION

It is recommended the MPO Board review the presentation by the General Planning
Consultant, Benesch & Associates, and provide comments as desired.

Page 1
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CONGESTION MANAGEMENT PROCESS (CMP)
2025 UPDATE

MPO Board
November 6, 2025
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Today’s Agenda

Purpose & Background

Schedule Overview

Initial Tasks

Next Steps
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Purpose of the CMP Update

* Purpose:

Update the MPO’s Congestion Congestion
Management Process (CMP) to address Management
Process

Congestion
Management
Process

STATE OF THE SYSTEM REPORT

SafEty and improve traffic Operations USing POLICY AND PROCEDURES HANDBOOK
strategies that either reduce travel demand _
or implement operational improvements.

* Most recent major updates in:
* 2017 — Policy & Procedures Handbook ) o :
¢ 2022 - State of the System Report e

JULY 2022
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Components of the Process

Major Project Tasks

1 - Goals and Objectives

2 — Define Network and Identify Available CMP Data

3 — Performance Measures

4 — Evaluate System Performance and Prioritize Segments
5 — Identify Strategies and Prioritize Investments

6 — Project Coordination, Documentation, and Meetings

CMP 8-Step Framework (FHWA)

Develop Regional Objectives

Define CMP Network

N

H

Develop Multimodal Performance Measures

w

Collect Data/Monitor System Performance

N

Analyze Congestion Problems and Needs

U‘

6 Identify and Assess Strategies

Program and Implementation Strategies

I“ I*l

Evaluate Strategy Effectiveness
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Schedule Overvie

METROPOLITAN PLANNING ORGANIZATION
HERNANDO CITRUS
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CMP Update Schedule

Goals & Objectives

Network Definition &
Data Collection

Performance Measures

Network Evaluation &
Segment Prioritization

Mitigation Strategies &
Recommendations

Documentation,
Coordination, & Meetings

2025

@ Aug. @ Sept. @ Oct. @ Now

2026

@ Dec @ Jan. @ Feb. @ March @ April @ May @

June

. &

e Project Tasks

Agency Stakeholder Meetings

4
U

LS

Client Coordination Meeting

@ Presentations

ot B4 S =

G Kickoff Meeting

@ Task Deliverable/Report
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Goals & Objectives

* Update will incorporate congestion-related
Goals & Objectives from the 2050 LRTP

e 2017 CMP Goals:
GOAL #1: Improve and increase transit as a viable transportation alternative.

GOAL #2: Identify and implement strategies to mitigate congestion and improve the safety and mobility
of people and goods and maintain the region’s air quality.

GOAL #3: Develop, maintain, and expand bicycle, pedestrian, and multi-use trail facilities for efficient
and safe movement of people.

GOAL #4: Integrate CMP and its improvements into the LRTP and TIP and help guide land use policies
and land development regulations.
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CMP Network Identification

e 2022 CMP Roadway Network
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Data Collection & Analysis

* Local traffic counts

» Updated Level of Service

* Projects from LRTP & TIP

 Corridor reliability and
travel time index

* Peak period delay __ ’

e Systemwide performance J ‘
metrics from FDOT n
Source Book

5-year crash data

,,,,,,,,,,,,,,,,

Select from Drop-down
FDOT District

Five Year Crash Densi Signals:

Metropolitan Planning Organization

66.29%
Recurrent 453%
247% B

Fatal and Severe Injury Crash
@ ratal (338)
O Severe Injury (1,860)

Unclassified:

All Crash Severities (2019-20. Incidents: 104% W
' Spars Weather: 039%
— Holiday: 0.19%

Work Zone: 0.03% M

Le *}W; 2, Multiple Causes:  25.06% [l
L] ,n 5 e .o'
- did Signals & Weather: 9.92%
County View MPO View Freeway Vie Holiday & Signals: 5.07%

Incidents, Signals & Weather: 5.05%

[7 ~ | [HERNANDO/CITRUS MPC

Daily
Vehicle Miles Traveled

4.4M J 0.0%

in2023 from 2022

Comparison Year
2022 o €

9 Change in Vehicle Miles Traveled

Incidents & Signals: 2.53%
Other Multiple Causes: 2.49%

Vehicle Miles Traveled

0.0% 2017 2018 2019 2020 2021 2022 2023

B won-urbanizeds [l urbanized 11
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Next Steps

 Stakeholder Group Meeting #1
November 20"

* Finalize goals/objectives, CMP
network, and performance measures
End of December

e Conduct network evaluation and
prioritize strategy recommendations
January 2026

THANK YOU!

13
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Meeting: 11/06/2025
Department: MPO
Prepared By: Joy Turner

Initiator: Robert Esposito

AGENDA ITEM DOG ID: 16631
Legal Request Number:

Bid/Contract Number:

Metropolitan Planning Organization

TITLE
Presentation by the General Planning Consultant, Benesch & Associates, on the Status of the
Complete Streets Update

BRIEF OVERVIEW

The General Planning Consultant, Benesch & Associates, is developing the Complete Streets
update and will make a presentation outlining the update’s goals, objectives, and status.

A Complete Streets Plan is a guide to build transportation networks that are safe, accessible,
equitable, and sustainable for all users, including pedestrians, bicyclists, transit riders, and
motorists of all ages and abilities. Key benefits include enhanced public health through
increased active transportation, improved local economies due to more accessible and
attractive areas, better environmental quality from reduced vehicle miles traveled, and greater
community equity by providing mobility options for non-drivers.

On October 23, 2025, the MPQO'’s Technical Advisory Committee, Citizens Advisory
Committee, and Bicycle Pedestrian Advisory Committee at their public meetings reviewed the
presentation and indicated they had no additional comments.

FINANCIAL IMPACT
N/A

LEGAL NOTE
Pursuant to Chapter 339.175, Florida Statutes, the MPO Board has the authority to review the
presentation.

RECOMMENDATION

It is recommended the MPO Board review the presentation by the General Planning
Consultant, Benesch & Associates, and provide comments as desired.

Page 1
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COMPLETE STREETS POLICY AND
IMPLEMENTATION GUIDANCE UPDATE

November 6, 2025
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Why Complete Streets?

Sect. 11206 of the IlJA requires states
and MPOs to fund the development of
Complete Streets policies and Complete
Streets prioritization plans.

The Il1JA requires each MPO to use at
least 2.5% of its Metropolitan Planning
(PL) Funds in support of Complete
Streets Planning Activities. (§ 11206(b))

Infrastructure Investment and Jobs Act (I1JA) also known as the Bipartisan Infrastructure Law (BIL)
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Defining Complete Streets

“Complete Streets Standards or
Policies” means standards or policies
that “ensure the safe and adequate
accommodation of all users of the
transportation system, including

o . = —
RO ERNE e Yo
SR YA W WA e | (

pedestrians, bicyclists, public e iiaeaetil®
transportation users, children, older — | |
individuals, individuals with disabilities,

motorists, and freight vehicles.” (s
11206(a))
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Complete Streets Background

Complete Streets Policy and

Implementation Guidance (2020) MO | ompies sreets
* Looked to establish a Complete Streets policy, vision, _ Policy and Implementation
and goals Guidance
* |dentified steps for implementing a Complete Street
policy.

HernandojCitrus MPO
Non-Motorized Facility
Gap Analysis &
Complete Streets
Implementation

Non-Motorized Facilit?( Gap Analysis &

Complete Streets Implementation (2022)
* Developed a detailed project evaluation checklist.
* |dentified specific performance measures.

* |dentified actionable strategies for integrating and
implementing Complete Streets.

* |dentified and prioritized existing sidewalk and
bicycle facility gaps along the major road network.

zzzzzzz

JUNE 2020

%Oliver @ benesch
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Complete Streets Update

* Engage MPO Stakeholders.

* Revisit the previously completed Plans.

* Evaluate and Report on Performance Measures, e.g.,
completed/planning projects, pedestrian and bicycle crash data,
etc.

* Revisit the Complete Streets project evaluation checklist.
* Review preliminary Context Classification.
* Revisit the non-motorized facility gaps.

* Review and evaluate the integration of Complete
Streets principles into MPO Planning Activities.

* Identify future Complete Streets Planning Activities.*

Source: Crystal River Main Street
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Timeline and Next Steps

August 25

N
G

September .

o
S
o
2

N
G

z
3

=4
N
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January 26

February 26

March 26

April 26

May 26

o
g
2
3
3
&
H
3 s
b

Project Kick-Off

Review and Evaluation of Previous Complete Streets Efforts
Performance Measure Evaluation

MPO Board & Committee Meetings *

Stakeholder/Agency Coordination
Complete Streets Project Evaluation
Preliminary Context Classification Review
Stakeholder/Agency Coordination

Draft Complete Streets Implementation Guidance Update

MPO Board & Committee Meetings

Final Complete Streets Implementation Guidance Update
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Source: welovebvl.org

METROPOLITAN PLANNING ORGANIZATION
HERNANDO CITRUS
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	1. Review and Approval of the September 4, 2025, Meeting Minutes of the Hernando-Citrus Metropolitan Planning Organization (MPO) Board
	9-4-25 MPO Mtg Minutes-Draft
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	1-Email from FDOT RE Rev for $20,172
	2-2025-05 Resolution UPWP FY25-FY26-Amendment 11-6-25-signed by atty
	3-UPWP FY25-FY26 HC MPO Rev4 Amend for $20,172-redline
	3. Review and Approval of the Proposed 2026 Meeting Schedule for the Hernando-Citrus Metropolitan Planning Organization (MPO) Board and Committees
	2026 Meeting Calendar
	4. Review and Approval of the Citizens Advisory Committee (CAC) Bylaws to Update Membership
	LR 2024-525-03 CAC Bylaws Update to Membership
	CAC Member Info 2025 10-23-25 Draft for CAC review
	CAC Bylaws 10-23-25 Draft with markup
	1. Presentation by the Florida Department of Transportation on the Strategic Intermodal System (SIS) 2050 Multi-Modal Unfunded Needs Plan
	D1- D7 SIS Presentation
	2. Presentation by the Florida Department of Transportation on the Tentative Five-Year Work Program (FY 2027-FY 2031)
	D2-D7 FDOT Flyer
	D2-D7_MPO Highlights_FY 2027-2031 DRAFT_2025_v2
	D2-H-C _TWP FY 2027-2031_11.6.25 FINAL Highlights
	3. Presentation by the Florida Turnpike Enterprise on the Tentative Five-Year Work Program (FY 2027-FY 2031)
	D3-FTE Handout
	D3-FTE 2025 Work Program Presentation_Hernando-Citrus MPO
	4. Presentation by the General Planning Consultant, Benesch & Associates, on the Status of the Congestion Management Process (CMP)
	D4-Congestion Management Process 2025 Update
	5. Presentation by the General Planning Consultant, Benesch & Associates, on the Status of the Complete Streets Update
	D5-Complete Streets 2025 Update

