
From: Jeffrey Rogers
To: Brian Hawkins; Jerry Campbell; John Allocco; Ryan Amsler; Steve Champion
Cc: Toni Brady; Paul Hasenmeier; Carla Rossiter-Smith; Erik Van De Boogaard
Subject: Agenda Addition: Fire station 15
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Commissioners,
 
After the initial draft of the agenda this week, we were able to get a lot of information for
your review to continue the discussion of the award of Fire Station 15 at this meeting.  
Included in the published agenda item are the attached documents.   
 

1. Review of pricing of surrounding counties by procurement.
2. Costs Comparison by Manhattan of Station #2 to Station #15. Showing differences

in Costs due to the difference in Construction Method.
 

3. Manhattan has provided a review of the project and value managed reductions of
$243,891

 
4. Summary of Solitications by Manhattan

Page 1: Summary of Overall Reach
181 Companies Solicited
105 Companies Viewed the Invitation
76 Companies stated they would bid
66 Total Bids Received

 
Pages 2 – 30: Overall Subcontractor Solicitation List

Hernando County Subcontractors Highlighted in Yellow
 
I received today more documents on the pricing of the Subs that provided the bids. I will
work with IT to get this data to you for review.  Too large for email (88mb).
 
 
 
Jeffrey Rogers, P.E.
County Administrator
Hernando County
15470 Flight Path Drive
Brooksville, FL 34604
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General 

· Tables I to III below show the actual and projected costs to construct Fire Stations in the Tampa Bay Region from 2021 to 2025 and by Contracting Method.

· For comparison, in 2024 dollars, the cost of a new fire station nationally is in the range of $412–$1,171 per square foot.  For County’s the size of Hernando County and larger (above 100,000 citizens) the average cost per square foot is $1,000/sqft. Source:  National Fire Protection Association



Table I:  Comparison Station Design-Bid-Build Contracting Method

		Station Location

		Initial Bid

		Final/Current Cost

		$ / SQFT

		Year of Award

		SQFT



		Pasco FS 9

		$4,763,478.00

		

		$292.24

		2021

		



		Pasco FS 17

		$5,679,287.00

		

		$324.53

		2021

		



		Pasco FS 20

		$7,583,047.00

		

		$465.21

		2022

		



		Pasco FS 18

		$7,883,769.00

		

		$483.67

		2022

		



		Hernando Station 5

		$5,072,518.00

		$5,860,897.35

		$505.25

		2021

		11600



		Pasco FS 3

		$8,709,200.00

		

		$534.31

		2022

		



		Hernando Station 2

		$6,187,194.00

		$6,034,949.26

		$628.64

		2023

		9600



		Hernando Station 6

		$1,719,147.00

		$2,130,992.61

		$656.50

		2021

		3246



		Avg $/SQFT (2021 to 2023)

		

		$486.29

		





Note:  Final costs and actual square foot for Pasco stations is unknown.

· From 2021 to 2023, in Hernando County, there was an inverse relationship between sqft and price/per sqft.

· Station 6 is not yet complete and was originally scoped to be completed in 2022.  Stations 2 and 5 were both completed well beyond the originally scoped completion date as well and there were other issues that led to additional contract management time including, cost increase, project delays, and quality of work.  As such, and is true for many Fire Station Construction projects Hernando County transitioned to the CMAR contracting method to help mitigate these risks.




Table II: Comparison Construction/Site Cost Only isolated from CMAR Contracting Method

		Station Location

		Initial Bid/GMP

		$/ SQFT

		Year of Award

		SQFT



		Pasco Station 1

		$7,788,171.00

		$544.63

		2025

		14300



		Pasco Station 2

		$9,092,171.00

		$635.82

		2024

		14300



		Hernando Station 15

		$6,706,978.00

		$698.64

		2025

		9600



		Pasco Station 19

		$12,456,146.00

		$711.78

		2024

		17500



		Avg $/SQFT (2024 to 2025)

		

		$647.72

		

		



		% Change in Avg. Price since 21-23 period

		

		33%

		

		







Table II isolates the costs from these projects that would be comparable to the Design-Bid-Build Contracting Method.

· Regionally the average price per square foot has increased 33% from the 2021 to 2023 period.

· The current proposed costs from Station 15 are above average but below the median ($667.23) for the region in the current fiscal environment.  Median is recognized as a more reliable statistic than average.  



Table III: Comparison Total Cost CMAR Contracting Method

		Station Location

		Initial Bid

		$/sq ft

		Year of Award

		SQFT



		Pasco FS 1

		$10,020,183.00

		$700.71

		2025

		14300



		Clearwater Station 47

		$8,500,362.00

		$815.00

		2024

		10441



		Pasco FS 19

		$15,379,609.00

		$878.83

		2024

		17500



		Pasco FS 2

		$11,885,234.00

		$881.96

		2024

		14300



		Hernando Station 15

		$8,660,404.00

		$902.13

		2025

		9600



		S. Pasadena Station 20

		$10,376,214.00

		$947.00

		2024

		10956



		Largo FS 39

		$9,920,595.00

		$949.00

		2024

		10449



		Average Price/SQFT

		

		$867.80

		

		







· The total cost for Station 15 using the CMAR method, is slightly above the average and median cost for the comparison stations.  The cost is within the expected range for Fire Stations nationally and below the average sqft price for County’s the size of Hernando County.  




COSTS COMPARISON & NARRATIVE ON COSTS


DATED: 05/01/2025


New Vista Builders 


Group
MCC Delta Comments


Fee 462,090 405,987 56,103 Fee is less based on a higher price point


GC Staff/General Conditions 59,500 860,040 (800,540)


General Requirements 93,300 279,220 (185,920)


Bond 58,200 64,169 (5,969)


General Liability Insurance / Payment & Performance Bond 0 108,643 (108,643)


Builders Risk 19,300 65,186 (45,886)


Owner Contingency 0 0 0


CM Contingency 0 201,209 (201,209)


Design Contingency 0 0 0


Escalation Allowance 0 0 0


Allowances/Permits 5,000 0 5,000 By Owner


Final Cleaning 5,500 10,000 (4,500)


Exterior Envelope Consultant Allowance 0 10,000 (10,000)


Material Testing 8,800 0 8,800 By Owner


STAFF / FEE / CONTINGENCY / GRS 711,690 2,004,454 (1,292,764)


HERNANDO CNTY FIRE 


STATION #15


HERNANDO CNTY FIRE 


STATION #2


STAFF / FEE / CONTINGENCY / GRS
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New Vista Builders 


Group
MCC Delta Comments


Concrete 338,256 429,726 (91,470) Rebar and Concrete escalation 


Masonry 218,453 313,572 (95,119) Block labor increases


Foam Insulation 3,225 5,277 (2,052)


Steel 405,200 375,054 30,146


Rough Carpentry (Plywood at Walls, Decks, exterior sheathing, roof blocking, pocket door 


trim, murphy beds)
44,590 0 44,590


New Vista included Millwork within this package | 


Add New Vista Rough Carpentry @ $44,950 + 


Millwork $85,110 +Stainless Steel Cabinets @ 


$107,907 | Totals $237,607 versus MCC FS15 @ 


$221,151 (See MCC below in Millwork)


Waterproofing 0 23,772 (23,772)


Roofing 200,400 192,143 8,257


Millwork 85,110 221,151 (136,041)
Includes murphy beds; Stainless steel shelving | Very 


little to no millwork in FS2 mostly stainless steel 


cabinets


Doors & Hardware 87,755 87,280 475


OH Doors 160,680 79,068 81,612


Storefront & Glazing 176,400 206,634 (30,234)
Aluminum mullion costs increase +7.1% just for mill 


shapes not including fabrication; Since 02/2020 to 


03/2025 increased +39.5%


Framing, Drywall, Insulation & Stucco 238,838 406,016 (167,178)
Steel stud increased a minimum of 10% nationally for 


the month of March 2025


Flooring 67,358 139,125 (71,767)
FS 2 Flooring @ $67,358 +Polished Floors @ $38,750 


+ Resinous Floors @ $1,750 | TOTAL $107,858 versus 


MCC Flooring TOTAL $139,125


Ceiling Tile & Grid 31,750 27,030 4,720


Polished Flooring 38,750 0 38,750


Resinous Flooring 1,750 w/ Flooring 1,750


Painting 56,405 67,868 (11,463)


Toilet Accessories/Div 10 53,526 63,510 (9,984)


Signage 51,500 51,188 312


Stainless Steel Cabinets & 107,907 0 107,907
FS2 had stainless steel cabinets versus FS15 having 


millwork


Kitchen & Laundry Appliances 61,400 57,100 4,300


Window Treatment 6,888 8,947 (2,059)


Floor Mats 1,500 0 1,500


HVAC 561,000 586,710 (25,710)


Plumbing 514,779 550,630 (35,851)
Includes two (2) drainfields 2000-gallon and 1050-


gallon with a 2000-gallon dosing tank


BUILDING COSTS ONLY


HERNANDO CNTY FIRE 


STATION #2


HERNANDO CNTY FIRE 


STATION #15
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Fire Sprinkler 34,135 317,813 (283,678)
Includes water tank and foundation system for water 


tank (25,000 gallons) | pump house and underground 


piping (cement lined ductile iron pie)


Electrical 926,704 1,349,787 (423,083)
Added generator $177k  | access control $48k | tele-


data $82k | lightning protection $30k | fire alarm 


$44k | Security CATV $56k | TOTALS $437k


TOTAL BUILDING COSTS ONLY: 4,474,259 5,559,401 (1,085,142)
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New Vista Builders 


Group
MCC Delta Comments


Surveying 27,885 47,175 (19,290)


Sitework (Excludes Surveying) 733,302 762,457 (29,155)
Includes a 2000-gallon septic system | oil separator | 


dosing tank | FS2 had light duty pavement and FS15 


has heavy duty pavement


Allowance for Sinkhole Grout 0 0 0


Temporary Fencing 25,000 w/ Fencing 0


Fencing 51,300 40,520 10,780


Landscape & Irrigation 65,248 277,425 (212,177)


Perimeter of parking lots/pavements a vegetative 


buffer at least 5' in width shall abut the area | 


Potable water/fire/irrigation well & tank; |FS 2 total 


green area @ 44,141sqft versus FS 15 @ 141,091sqft 


incl. 76 total trees versus FS 2 total trees at 13


TOTAL SITEWORK: 902,735 1,127,577 (224,842)


TOTALS 6,088,684 8,691,432 (2,602,748)


SITEWORK


HERNANDO CNTY FIRE 


STATION #2


HERNANDO CNTY FIRE 


STATION #15
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General Notes:


2. Ed Zarenski - Construction Analytics - April 2025


2021 inflation was 8% to 14%. 2022 inflation was 12% to 17%. 2023 inflation was 6.1%


3. This tables represents Residential, Non-Residential amd Non-Building Infrastructure. The data is as of Q4 2024 and the Construction Inflation.


1. AGC Data Digest – April 7, 2025


Input prices for new nonresidential construction rose 0.4% March, not seasonally adjusted, following upwardly revised gains of 0.6% in February and 0.8% in January, according producer price index (PPI) data the Bureau 


of Labor Statistics posted today. The three-month change totaled 1.9% (an annualized rate of 7.9%), the most since March 2023. Outsized one-month increases occurred in the PPIs for steel mill products, 7.1%; 


aluminum mill shapes, 5.1%; and lumber and plywood, 2.7 %. The PPI for new nonresidential building construction—a measure of prices that contractors say they would bid to erect a fixed set of buildings—rose 0.4%, 


following a decrease of 0.1% in February. Prices to calculate PPIs were collected around March 11, before most tariffs took effect. 
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4. This plot compares four final cost indices and three inputs cost indices. Notice the symmetry sice 2020 through Q4 2024.
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Manhattan Construction Company


Item No. Item Description Date Initiated
Order of 


Magnitude Pricing


Owner Approval 


Code
Further Action By:


Required 


Complete Date
Comments


CIVIL, HARDSCAPE & LANDSCAPING


HS1 ELIMINATE DRAINFILD #2; KEEPING ONLY DRAINFIELD #2 5-May-25 ($77,025) Pending


HS2 ELIMINATE EAST RETENTION POND 5-May-25 ($12,564) Pending


HS3
ELIMINATE NINE (9)  PARKING SPACES OF ASPHALT TO THE NORTH SIDE OF PARKING 


LOT; REPLACE WITH GRASS PARKING
5-May-25 ($8,116) Pending


HS4 DESIGN TO BUDGET REDUCTION IN LANDSCAPE 5-May-25 ($108,162) Pending


HS5 ELIMINATE ONE (1) GREASE INTERCEPTOR LEAVING ONE (1) 5-May-25 ($18,573) Pending


HS6 Enter description on detail sheet 15-Feb-19


Do Not Use This Line


CIVIL, HARDSCAPE & LANDSCAPING TOTALS: TOTAL ACCEPTED:


(Order of Magnitude Pricing) TOTAL REJECTED:


TOTAL PENDING: -$224,441


TOTAL CONSIDER:


ELECTRICAL


E1 Potential Savings in Alternate Lighting Fixtures 5-May-25 ($19,450) Pending


E2 Enter description on detail sheet 20-Feb-19


Do Not Use This Line


ELECTRICAL TOTALS TOTAL ACCEPTED:


(Order of Magnitude Pricing) TOTAL REJECTED:


TOTAL PENDING: -$19,450


TOTAL CONSIDER:


PROJECT TOTALS: $8,691,431


$8,691,431


-$243,891


$8,447,540


Not all VM items can be accepted 


where overlapping scopes of work 


occur


REVISED TOTAL WITH PENDING VALUE MANAGEMENT


HERNANDO COUNTY FIRE STATION NO.15 


BROOKSVILLE, FL 


VALUE MANAGEMENT LOG 


TOTAL PENDING


Values indicated are order of magnitude only.  Value Management cost items must be incorporated into the drawings and specifications. Options presented are for consideration only and 


do not represent any additional cost of re-design or engineering.  VM cost are to be verified with subcontractor pricing based on revised drawings and specifications. values subject to 


change pending redesign and subcontractor pricing 


REVISED TOTAL WITH ACCCEPTED VALUE MANAGEMENT


CURRENT BUDGET AMOUNT


TOTAL ACCEPTED


TOTAL REJECTED


TOTAL CONSIDER


May 5, 2025


Print Date: 5/5/2025


Print Time: 4:52 PM
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Projects / Hernando County Fire Station No. 15


Bid Packages Messages Files Information Bid Forms Team Reports


Overall Project Reach Add Segment


181
Companies


105
Viewed


76
Bidding Bids


Formatted Bidder List


Print Print all the bid packages and bidders in this project.


Bidder Status


Download This report provides details on the bidding status for every bidder and company in this project.


Bidder History


Download This report provides the history of your team and subcontractors' actions and events for this project.


Proposal Summary Sheet


Download Formatted Excel file which includes a summary and details of all the proposals submitted for this project.


Bid Archive


Download This archive contains every bid and attachment submitted by companies in this project.


Good Faith Effort


Download A detailed report of all the outreach your company has performed for this project.


58% 72%


Hernando County Fire Station No. 15


BuildingConnected Search for people or companies 99+



https://app.buildingconnected.com/projects/active

https://app.buildingconnected.com/projects/665094451fb954004a760d7c/bid-packages

https://app.buildingconnected.com/projects/665094451fb954004a760d7c/messages

https://app.buildingconnected.com/projects/665094451fb954004a760d7c/files

https://app.buildingconnected.com/projects/665094451fb954004a760d7c/info

https://app.buildingconnected.com/projects/665094451fb954004a760d7c/form

https://app.buildingconnected.com/projects/665094451fb954004a760d7c/team

https://app.buildingconnected.com/projects/665094451fb954004a760d7c/reports

https://app.buildingconnected.com/_/print/projects/665094451fb954004a760d7c/bidders-list

https://acc.autodesk.com/
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		Building Connected_Summary Hernando County Fire Station No. 15
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(352)754-4841
jrogers@hernandocounty.us
 

mailto:jrogers@hernandocounty.us


General  

 Tables I to III below show the actual and projected costs to construct Fire Stations in the Tampa Bay Region from 2021 
to 2025 and by Contracting Method. 

 For comparison, in 2024 dollars, the cost of a new fire station nationally is in the range of $412–$1,171 per square foot.  
For County’s the size of Hernando County and larger (above 100,000 citizens) the average cost per square foot is 
$1,000/sqft. Source:  National Fire Protection Association 
 

Table I:  Comparison Station Design-Bid-Build Contracting Method 

Station Location Initial Bid Final/Current Cost $ / SQFT Year of 
Award 

SQFT 

Pasco FS 9 $4,763,478.00 
 

$292.24 2021 
 

Pasco FS 17 $5,679,287.00 
 

$324.53 2021 
 

Pasco FS 20 $7,583,047.00 
 

$465.21 2022 
 

Pasco FS 18 $7,883,769.00 
 

$483.67 2022 
 

Hernando Station 5 $5,072,518.00 $5,860,897.35 $505.25 2021 11600 
Pasco FS 3 $8,709,200.00 

 
$534.31 2022 

 

Hernando Station 2 $6,187,194.00 $6,034,949.26 $628.64 2023 9600 
Hernando Station 6 $1,719,147.00 $2,130,992.61 $656.50 2021 3246 
Avg $/SQFT (2021 to 2023) 

 
$486.29 

 

Note:  Final costs and actual square foot for Pasco stations is unknown. 

• From 2021 to 2023, in Hernando County, there was an inverse relationship between sqft and price/per sqft. 
• Station 6 is not yet complete and was originally scoped to be completed in 2022.  Stations 2 and 5 were both completed 

well beyond the originally scoped completion date as well and there were other issues that led to additional contract 
management time including, cost increase, project delays, and quality of work.  As such, and is true for many Fire 
Station Construction projects Hernando County transitioned to the CMAR contracting method to help mitigate these 
risks. 

  

https://www.nfpa.org/education-and-research/research/nfpa-research/fire-statistical-reports/renovation-needs-of-the-us-fire-service


Table II: Comparison Construction/Site Cost Only isolated from CMAR Contracting Method 

Station Location Initial Bid/GMP $/ SQFT Year of 
Award 

SQFT 

Pasco Station 1 $7,788,171.00 $544.63 2025 14300 
Pasco Station 2 $9,092,171.00 $635.82 2024 14300 
Hernando Station 15 $6,706,978.00 $698.64 2025 9600 
Pasco Station 19 $12,456,146.00 $711.78 2024 17500 
Avg $/SQFT (2024 to 2025) 

 
$647.72 

  

% Change in Avg. Price since 21-23 period 
 

33% 
  

 

Table II isolates the costs from these projects that would be comparable to the Design-Bid-Build Contracting Method. 

• Regionally the average price per square foot has increased 33% from the 2021 to 2023 period. 
• The current proposed costs from Station 15 are above average but below the median ($667.23) for the region in the 

current fiscal environment.  Median is recognized as a more reliable statistic than average.   
 

Table III: Comparison Total Cost CMAR Contracting Method 

Station Location Initial Bid $/sq ft Year of Award SQFT 
Pasco FS 1 $10,020,183.00 $700.71 2025 14300 
Clearwater Station 47 $8,500,362.00 $815.00 2024 10441 
Pasco FS 19 $15,379,609.00 $878.83 2024 17500 
Pasco FS 2 $11,885,234.00 $881.96 2024 14300 
Hernando Station 15 $8,660,404.00 $902.13 2025 9600 
S. Pasadena Station 20 $10,376,214.00 $947.00 2024 10956 
Largo FS 39 $9,920,595.00 $949.00 2024 10449 
Average Price/SQFT 

 
$867.80 

  

 
• The total cost for Station 15 using the CMAR method, is slightly above the average and median cost for the comparison 

stations.  The cost is within the expected range for Fire Stations nationally and below the average sqft price for County’s 
the size of Hernando County.   



COSTS COMPARISON & NARRATIVE ON COSTS

DATED: 05/01/2025

New Vista Builders 

Group
MCC Delta Comments

Fee 462,090 405,987 56,103 Fee is less based on a higher price point

GC Staff/General Conditions 59,500 860,040 (800,540)

General Requirements 93,300 279,220 (185,920)

Bond 58,200 64,169 (5,969)

General Liability Insurance / Payment & Performance Bond 0 108,643 (108,643)

Builders Risk 19,300 65,186 (45,886)

Owner Contingency 0 0 0

CM Contingency 0 201,209 (201,209)

Design Contingency 0 0 0

Escalation Allowance 0 0 0

Allowances/Permits 5,000 0 5,000 By Owner

Final Cleaning 5,500 10,000 (4,500)

Exterior Envelope Consultant Allowance 0 10,000 (10,000)

Material Testing 8,800 0 8,800 By Owner

STAFF / FEE / CONTINGENCY / GRS 711,690 2,004,454 (1,292,764)

HERNANDO CNTY FIRE 

STATION #15

HERNANDO CNTY FIRE 

STATION #2

STAFF / FEE / CONTINGENCY / GRS
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New Vista Builders 

Group
MCC Delta Comments

Concrete 338,256 429,726 (91,470) Rebar and Concrete escalation 

Masonry 218,453 313,572 (95,119) Block labor increases

Foam Insulation 3,225 5,277 (2,052)

Steel 405,200 375,054 30,146

Rough Carpentry (Plywood at Walls, Decks, exterior sheathing, roof blocking, pocket door 

trim, murphy beds)
44,590 0 44,590

New Vista included Millwork within this package | 

Add New Vista Rough Carpentry @ $44,950 + 

Millwork $85,110 +Stainless Steel Cabinets @ 

$107,907 | Totals $237,607 versus MCC FS15 @ 

$221,151 (See MCC below in Millwork)

Waterproofing 0 23,772 (23,772)

Roofing 200,400 192,143 8,257

Millwork 85,110 221,151 (136,041)
Includes murphy beds; Stainless steel shelving | Very 

little to no millwork in FS2 mostly stainless steel 

cabinets

Doors & Hardware 87,755 87,280 475

OH Doors 160,680 79,068 81,612

Storefront & Glazing 176,400 206,634 (30,234)
Aluminum mullion costs increase +7.1% just for mill 

shapes not including fabrication; Since 02/2020 to 

03/2025 increased +39.5%

Framing, Drywall, Insulation & Stucco 238,838 406,016 (167,178)
Steel stud increased a minimum of 10% nationally for 

the month of March 2025

Flooring 67,358 139,125 (71,767)
FS 2 Flooring @ $67,358 +Polished Floors @ $38,750 

+ Resinous Floors @ $1,750 | TOTAL $107,858 versus 

MCC Flooring TOTAL $139,125

Ceiling Tile & Grid 31,750 27,030 4,720

Polished Flooring 38,750 0 38,750

Resinous Flooring 1,750 w/ Flooring 1,750

Painting 56,405 67,868 (11,463)

Toilet Accessories/Div 10 53,526 63,510 (9,984)

Signage 51,500 51,188 312

Stainless Steel Cabinets & 107,907 0 107,907
FS2 had stainless steel cabinets versus FS15 having 

millwork

Kitchen & Laundry Appliances 61,400 57,100 4,300

Window Treatment 6,888 8,947 (2,059)

Floor Mats 1,500 0 1,500

HVAC 561,000 586,710 (25,710)

Plumbing 514,779 550,630 (35,851)
Includes two (2) drainfields 2000-gallon and 1050-

gallon with a 2000-gallon dosing tank

BUILDING COSTS ONLY

HERNANDO CNTY FIRE 

STATION #2

HERNANDO CNTY FIRE 

STATION #15
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Fire Sprinkler 34,135 317,813 (283,678)
Includes water tank and foundation system for water 

tank (25,000 gallons) | pump house and underground 

piping (cement lined ductile iron pie)

Electrical 926,704 1,349,787 (423,083)
Added generator $177k  | access control $48k | tele-

data $82k | lightning protection $30k | fire alarm 

$44k | Security CATV $56k | TOTALS $437k

TOTAL BUILDING COSTS ONLY: 4,474,259 5,559,401 (1,085,142)
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New Vista Builders 

Group
MCC Delta Comments

Surveying 27,885 47,175 (19,290)

Sitework (Excludes Surveying) 733,302 762,457 (29,155)
Includes a 2000-gallon septic system | oil separator | 

dosing tank | FS2 had light duty pavement and FS15 

has heavy duty pavement

Allowance for Sinkhole Grout 0 0 0

Temporary Fencing 25,000 w/ Fencing 0

Fencing 51,300 40,520 10,780

Landscape & Irrigation 65,248 277,425 (212,177)

Perimeter of parking lots/pavements a vegetative 

buffer at least 5' in width shall abut the area | 

Potable water/fire/irrigation well & tank; |FS 2 total 

green area @ 44,141sqft versus FS 15 @ 141,091sqft 

incl. 76 total trees versus FS 2 total trees at 13

TOTAL SITEWORK: 902,735 1,127,577 (224,842)

TOTALS 6,088,684 8,691,432 (2,602,748)

SITEWORK

HERNANDO CNTY FIRE 

STATION #2

HERNANDO CNTY FIRE 

STATION #15
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General Notes:

2. Ed Zarenski - Construction Analytics - April 2025

2021 inflation was 8% to 14%. 2022 inflation was 12% to 17%. 2023 inflation was 6.1%

3. This tables represents Residential, Non-Residential amd Non-Building Infrastructure. The data is as of Q4 2024 and the Construction Inflation.

1. AGC Data Digest – April 7, 2025

Input prices for new nonresidential construction rose 0.4% March, not seasonally adjusted, following upwardly revised gains of 0.6% in February and 0.8% in January, according producer price index (PPI) data the Bureau 

of Labor Statistics posted today. The three-month change totaled 1.9% (an annualized rate of 7.9%), the most since March 2023. Outsized one-month increases occurred in the PPIs for steel mill products, 7.1%; 

aluminum mill shapes, 5.1%; and lumber and plywood, 2.7 %. The PPI for new nonresidential building construction—a measure of prices that contractors say they would bid to erect a fixed set of buildings—rose 0.4%, 

following a decrease of 0.1% in February. Prices to calculate PPIs were collected around March 11, before most tariffs took effect. 
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4. This plot compares four final cost indices and three inputs cost indices. Notice the symmetry sice 2020 through Q4 2024.

Print Date: 5/5/2025 COSTS COMPARISON OF HERNANDO CTY FIRE STATIONS 2025.05.01.xlsx Page 6 of 6



Manhattan Construction Company

Item No. Item Description Date Initiated
Order of 

Magnitude Pricing

Owner Approval 

Code
Further Action By:

Required 

Complete Date
Comments

CIVIL, HARDSCAPE & LANDSCAPING

HS1 ELIMINATE DRAINFILD #2; KEEPING ONLY DRAINFIELD #2 5-May-25 ($77,025) Pending

HS2 ELIMINATE EAST RETENTION POND 5-May-25 ($12,564) Pending

HS3
ELIMINATE NINE (9)  PARKING SPACES OF ASPHALT TO THE NORTH SIDE OF PARKING 

LOT; REPLACE WITH GRASS PARKING
5-May-25 ($8,116) Pending

HS4 DESIGN TO BUDGET REDUCTION IN LANDSCAPE 5-May-25 ($108,162) Pending

HS5 ELIMINATE ONE (1) GREASE INTERCEPTOR LEAVING ONE (1) 5-May-25 ($18,573) Pending

HS6 Enter description on detail sheet 15-Feb-19

Do Not Use This Line

CIVIL, HARDSCAPE & LANDSCAPING TOTALS: TOTAL ACCEPTED:

(Order of Magnitude Pricing) TOTAL REJECTED:

TOTAL PENDING: -$224,441

TOTAL CONSIDER:

ELECTRICAL

E1 Potential Savings in Alternate Lighting Fixtures 5-May-25 ($19,450) Pending

E2 Enter description on detail sheet 20-Feb-19

Do Not Use This Line

ELECTRICAL TOTALS TOTAL ACCEPTED:

(Order of Magnitude Pricing) TOTAL REJECTED:

TOTAL PENDING: -$19,450

TOTAL CONSIDER:

PROJECT TOTALS: $8,691,431

$8,691,431

-$243,891

$8,447,540

Not all VM items can be accepted 

where overlapping scopes of work 

occur

REVISED TOTAL WITH PENDING VALUE MANAGEMENT

HERNANDO COUNTY FIRE STATION NO.15 

BROOKSVILLE, FL 

VALUE MANAGEMENT LOG 

TOTAL PENDING

Values indicated are order of magnitude only.  Value Management cost items must be incorporated into the drawings and specifications. Options presented are for consideration only and 

do not represent any additional cost of re-design or engineering.  VM cost are to be verified with subcontractor pricing based on revised drawings and specifications. values subject to 

change pending redesign and subcontractor pricing 

REVISED TOTAL WITH ACCCEPTED VALUE MANAGEMENT

CURRENT BUDGET AMOUNT

TOTAL ACCEPTED

TOTAL REJECTED

TOTAL CONSIDER

May 5, 2025

Print Date: 5/5/2025

Print Time: 4:52 PM

MCC_HERNANDO CNTY FS 15 VM LOG 2025.05.05.xlsx
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Projects / Hernando County Fire Station No. 15

Bid Packages Messages Files Information Bid Forms Team Reports

Overall Project Reach Add Segment

181
Companies

105
Viewed

76
Bidding Bids

Formatted Bidder List

Print Print all the bid packages and bidders in this project.

Bidder Status

Download This report provides details on the bidding status for every bidder and company in this project.

Bidder History

Download This report provides the history of your team and subcontractors' actions and events for this project.

Proposal Summary Sheet

Download Formatted Excel file which includes a summary and details of all the proposals submitted for this project.

Bid Archive

Download This archive contains every bid and attachment submitted by companies in this project.

Good Faith Effort

Download A detailed report of all the outreach your company has performed for this project.

58% 72%

Hernando County Fire Station No. 15

BuildingConnected Search for people or companies 99+

https://app.buildingconnected.com/projects/active
https://app.buildingconnected.com/projects/665094451fb954004a760d7c/bid-packages
https://app.buildingconnected.com/projects/665094451fb954004a760d7c/messages
https://app.buildingconnected.com/projects/665094451fb954004a760d7c/files
https://app.buildingconnected.com/projects/665094451fb954004a760d7c/info
https://app.buildingconnected.com/projects/665094451fb954004a760d7c/form
https://app.buildingconnected.com/projects/665094451fb954004a760d7c/team
https://app.buildingconnected.com/projects/665094451fb954004a760d7c/reports
https://app.buildingconnected.com/_/print/projects/665094451fb954004a760d7c/bidders-list
https://acc.autodesk.com/
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Keene Services, Inc.   lnelson@keeneservicesinc.com   1-813-480-4324
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