
PARKS & RECREATION MASTER PLAN
HERNANDO COUNTY, FLORIDA

Board of County Commissioners
January 13, 2026 Presentation



Project Process

DATA 
COLLECTION

1

Fall 2024

• Guiding Documents
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Planning
• Demographics Analysis
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• Public Engagement
• Stakeholders
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• Concept Plans
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Here
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Brief Recap (Presented in Sept.) New Materials



Level of Service Analysis
3

• Currently deficit of 107 acres of 
Neighborhood/Community/District park 
land

• Park acreage needs grow to +185 acres by 
2050

Key Findings:



Public Engagement

• In-Person Session: Feb 12, 2025, at Utilities 
Department Training Room

• Virtual Session: Feb 26, 2025

• Focus Group Interviews

• Stakeholder Interviews

• Community Events: Swamp Fest, United Way, 
Brooksville Live

• Online Survey

• Statistically-valid Survey

• Open House (12/3/25)

Multiple Events:
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Public Engagement



11%

15%

16%

17%

20%

22%

32%

33%

13%

16%

13%

7%

10%

33%

12%

9%

0% 5% 10% 15% 20% 25% 30% 35%

Reasons that prevent you from visiting parks or 
participating in recreation programs and events more often.

Park or amenities are not 
well maintained

Parks/trails are too far from 
residence

I do not know what is offered

Security is insufficient/loitering

Programs or facility is not offered

I do not know the locations of 
parks/trails

Lack of parking

Fee are too high
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Hernando
National 
Average

Triple National 
Average

Statistically Valid Survey

31.5% online 
survey

‘Too crowded’ 24% 
online survey
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Actions most willing to support with your tax dollars:
Maintain/renovate existing parks 

and recreation amenities

Acquire land for preservation or 
natural resources/open space

Maintain/renovate existing trails

Acquire land for recreational uses 
and/or facilities

Develop new smaller, walk-to/bike-
to parks

Develop/build new pool(s)

Develop/build new water 
access/kayak/boat launches

Maintain/renovate existing athletic 
fields and/or courts

Develop/build new trails

Develop/build new indoor facilities
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Statistically Valid Survey

27.5% selected as 
their #1 choice
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Needs Assessment – Top Needs & Importance

Facilities:
o Trails 

(paved/unpaved)
o Water access & pools
o Restrooms
o Fields & courts
o Dog parks
o More parks
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Activities:
o Visiting/observing 

wildlife
o Walking/hiking/biking
o Swimming 
o Fishing
o Exercising & athletics
o Senior adult activities

Top Needs & Importance Across All Methods:



Five components all unique to 
Hernando County:

Regional Parks
Local Serving Parks
Preserves/Environmentally Sensitive 
Lands (ESLs)
Programs
Indoor/Outdoor Athletic Facilities

Each has a set of guiding principles.

VISION
COMPONENTS

8
Long-Range Vision



1. Increase consistent funding and financial resources
2. Expand and improve parks, facilities, and amenities
3. Balance and grow adequate staffing and resources to meet 

needs
4. Expand development of recreation programming
5. Improve safety and security in parks and preserves
6. Enhance community engagement, access, and transparency
7. Expand trails and connectivity countywide
8. Enhance indoor recreation and aquatic opportunities
9. Enhance maintenance, resilience, and sustainability
10. Enhance access and geographic balance to recreation and 

open space opportunities
11. Promote sports and eco-tourism countywide 

VISION GOALS
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Long-Range Vision



FUNDING ANALYSIS
IMPLEMENTATION

Takeaways:
• Inflation has resulted in less value to recent 

funding increases
• Department cost recovery rate 

approximately 11% for 2025, lower than the 
national average of 27%.

• Recreation Programming has high-cost 
recovery, but is limited due to lack of 
indoor space to expand offerings

• Historical average for capital improvements 
and minor repairs has been $5.98 million, 
annually
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12%

Capital Outlay 
(minor repairs) Personnel

(salaries + 
benefits)

Operating
(contracts)

41%

47%

$850k
Revenue



COST ESTIMATE
IMPLEMENTATION

Takeaways:
• $111 million in reinvestment in 

existing parks and preserves
• $200 million in total proposed 

capital projects.
• Historic capital improvement 

funding trends may provide 
approximately $75.2 million, 
or 38% of needed funding 
for the full plan, requiring 
additional sources

Vision Capital Costs: 
Reinvestment vs. New

Reinvestment 
in Existing 
Parks and 
Facilities

56%Proposed New 
Parks and 
Preserves

44%
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$65.1M
$87.5M

$11.9M
Existing 

Preserves

$23.4M
Land 
Acq.

New Parks & 
Preserves

Existing Parks

Type of Cost:



STRATEGIES
IMPLEMENTATION
• Phasing projects:

• Short-Term (1-5 Years); highest needs
• Medium-Term (6-10 Years); identify partners
• Long-Term (10+ Years); longest to implement

• Alternative Sources: Parks foundation, additional 
revenues (new programming fees).

• Grant Stacking: leveraging match funding.
• Cost Recovery: Re-evaluate goals, capture more for 

reinvestment into parks.
• Complimentary providers and partners: non-

profits, private, faith based, business community, etc.
• Project Prioritization: weighted criteria, all 110+ 

projects scored:
• Intended to be reviewed and updated regularly
• Not intended to be the order of completion

Criteria Score 
Range

Improves Access or Connectivity Goals 0-5
Improves or Enhances Open Space Goals 0-3

Supports Identified Public Need/Demand 0-5
Leverages Alternative Funding 
Sources/Matches 0-5

Capital/Operations Partnership Potential 0-5
Revenue Generation Potential 0-4

Deferred Maintenance or Lifecycle Need 0-5

Enhances Critical Infrastructure 0-3

Promotes Tourism 0-4
Total Potential Score 39

Capital Project Prioritization Criteria
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STRATEGIES
IMPLEMENTATION

Takeaways:
• 24% of total capital costs projects in the next 

ten (10) years
• Short and Medium-Term capital projects have a 

probable cost estimate of $48.2 million
• Short-term projects will require an additional 

$583k in operating costs annually, resulting in 
approximately 6-8 additional FTE positions

• Medium-term projects will require an additional 
$1.115 million in operating costs annually, 
resulting in approximately 22-26 additional 
FTE positions

Percentage of Capital Costs by Phase
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16%

76%

8%

Long-Term

Short-Term 
(1-5YRs)

Medium-Term 
(6-10YRs)

10+ YRs



Statistically Valid Survey - Funding

$11-$25

$1-$10

Additional amount you would be willing to 
pay to fund the actions most important to your 
household:

3%

Additional amount you would be 
willing to pay in user fees or charges (per 
person/per event or program)

72% willing to 
pay more

64% willing to 
pay more
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ROADMAP FOR THE FUTURE
STRATEGIC PLAN

Takeaways:
• 11 goals & 62 measurables objectives
• Each objective includes a defined 

timeframe and role for the Department.
• Emphasizes:

• Meeting residents’ needs and priorities

• Identifying and securing resources and 
staffing needed

• Effective and efficient best practices

• Maintaining public investment in infrastructure
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