
Weighted Criteria Table: FAMU Proposal vs HHPS 

Category Weight 
FAMU 
Score 

FAMU 
Weighted 

HHPS 
Score 

HHPS 
Weighted 

Public Purpose Alignment 
(Education, Workforce, Community 
Benefit) 

20% 5 1.00 4 0.80 

Operational Capacity & 
Management Experience 

15% 5 0.75 4 0.60 

Financial Stability & Risk Exposure 15% 5 0.75 3 0.45 

Historic Preservation Expertise 10% 3 0.30 5 0.50 

Public Access & Community 
Engagement 

10% 3 0.30 5 0.50 

Maintenance & Asset Stewardship 
Plan 

10% 4 0.40 4 0.40 

Revenue Sustainability Model 10% 3 0.30 4 0.40 

Implementation Readiness & 
Transition Plan 

5% 4 0.20 3 0.15 

Compliance & Risk Management 
(Insurance, Governance) 

5% 5 0.25 3 0.15 

TOTAL SCORE 100% — 4.25 / 5.00 — 3.95 / 5.00 

 


