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April 24, 2024  

Mr. Scott Herring, P.E. 
Director of Public Works 
Hernando County 
1525 E Jefferson Street 
Brooksville, FL 34601 

RE: State Funded Grant Agreement- SCOP 
Hayman Road from Twister Lane to Deepwell Drive – Safety Improvements 
FPN: 449053 1 54 01     Contract Number: G2W90 

Dear Mr. Herring: 

The State Funded Grant Agreement (SFGA) for the above referenced project was executed  
April 23, 2024.  This letter serves as the Notice to Proceed (NTP) for the Construction phase of the 
project. The County may incur costs related to the Agreement as of the execution date.  

Please update the Key Contacts information in the Grant Application Process system (GAP), 
Agreements Detail tab, to include staff managing the project. 

Upon advertisement, please submit any addendums to the Department for approval prior to issuing. 
In addition, please contact Stephanie Galvan, (813) 975-6016, or Rolando Sanchez, (813) 975-6928, 
from our Construction Office to coordinate pre-construction activities.   

As you enter the bidding process, the Department must review and concur with the bid and intent to 
award.  Please contact Rolando Sanchez as soon as the date for NTP to Contractor has been 
determined. In addition, please submit a copy of the construction contract upon execution and 
upload it into the GAP system. 

If you have any questions, please call me at (813) 975-6765. 

Sincerely, 

Karen Ford 
Local Programs Coordinator 
karen.ford@dot.state.fl.us

KF 
Enclosure 

cc: Maurice Forbes, Accounting Services Supervisor; Stephanie Galvan, Construction; Rolando Sanchez, 
Construction; Sara Clark, Local Programs Administrator, Susan DelNegro, Local Programs Project Manager
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