
Hernando County

Board of County Commissioners 
Budget Hearing

John Law Ayers Commission Chambers, Room 160
20 North Main Street, Brooksville, FL 34601

Final Budget Hearing

Agenda

Tuesday, September 23, 2025 -  5:01 P.M.

IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT, PERSONS WITH 
DISABILITIES NEEDING A SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS 
PROCEEDING SHOULD CONTACT TIFFANY SMITH, HERNANDO COUNTY RISK 
MANAGEMENT, 15470 FLIGHT PATH DRIVE, BROOKSVILLE, FLORIDA 34604, (352) 
540-9289. IF HEARING IMPAIRED, PLEASE CALL 1-800-676-3777.

If a person decides to appeal any quasi-judicial decision made by the Hernando County 
Board of County Commissioners with respect to any matter considered at such hearing 
or meeting, he or she will need a record of the proceeding, and that, for such purpose, 
he or she may need to ensure that a verbatim record of the proceeding is made, which 
record includes the testimony and evidence upon which the appeal is to be based.

PLEASE NOTE THAT ONLY PUBLIC HEARING ITEMS WILL BE HEARD AT THEIR 
SCHEDULED TIME. ALL OTHER ITEM TIMES NOTED ON THE AGENDA ARE 
ESTIMATED AND MAY BE HEARD EARLIER OR LATER THAN SCHEDULED.

UPCOMING MEETINGS:

The Board of County Commissioners' has scheduled a land use meeting to consider land use 
petitions on Tuesday, October 7, 2025, beginning at 9:00 A.M., in the John Law Ayers 
Commission Chambers, Room 160.

The Board of County Commissioners' next regular meeting is scheduled for Tuesday, October 
14, 2025, beginning at 9:00 A.M., in the John Law Ayers County Commission Chambers, 
Room 160.

A. CALL TO ORDER

1. Invocation

2. Pledge of Allegiance

B. APPROVAL OF AGENDA (Limited to Board and Staff)

C. PUBLIC HEARINGS

* Entry of Proof of Publication into the Record
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Agenda September 23, 2025Final Budget Hearing

COUNTY ADMINISTRATOR JEFFREY ROGERS

1. Update Regarding FY 2025-26 Final Budget16458

2. Resolution Setting FY 2025-26 Countywide Millage Rates16459

3. Resolution Setting FY 2025-26 Municipal Service Taxing Unit Millage 
Rates

16460

4. Resolution Setting FY 2025-26 Non-Ad Valorem Assessments and 
Budgets for Municipal Service Benefit Units

16431

5. FY 2025-26 Directed Payment Program Letter of Agreement and 
Intergovernmental Transfers Questionnaire for Local Provider 
Participation Fund

16454

6. Resolution Adopting FY 2025-26 Final Budget16461

D. CITIZENS' COMMENTS

E. ADJOURNMENT
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Meeting: 09/23/2025
Department: Budget

Prepared By: Albert Bertram
Initiator: Albert Bertram

DOC ID: 16458
Legal Request Number: 

Bid/Contract Number: 

Board of County Commissioners Budget 
Hearing

AGENDA ITEM

Update Regarding FY 2025-26 Final Budget
TITLE

BRIEF OVERVIEW
Update on the FY 2026 Final Budget, updated from the first public hearing held on September 
11, 2025.

FINANCIAL IMPACT
The financial impact is dependent upon the directives of the Board.  Coming into the final 
public hearing, the combined total budget, is:  $993,180,713.  The General Fund total is:  
$238,519,013, or 24% of the total budget.  

The only changes from the 1st public hearing on September 11, 2025, was rounding a grant 
and payroll amounts that included decimals to the nearest $1 and a $20 update to the 
CIP112234 for the Veteran’s Park Access and Parking lot discussed at the meeting.  

LEGAL NOTE
The Board is authorized to act upon this matter pursuant to Chapters 125, 129 and 200, 
Florida Statutes

RECOMMENDATION
It is recommended that the Board approve the Final Hernando County Fiscal Year 2026 
Budget.

Albert Bertram Approved 09/17/2025   2:21 PM
Pamela Hare Approved 09/17/2025   2:39 PM
Jon Jouben Approved 09/17/2025   4:35 PM
Heidi Prouse Approved 09/18/2025  12:38 PM
Toni Brady Escalated 09/18/2025   2:06 PM
Jeffrey Rogers Approved 09/18/2025   2:08 PM
Colleen Conko Approved 09/18/2025   2:18 PM

REVIEW PROCESS

Page 1
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HERNANDO COUNTY
FY2025-2026 (FY26) 

FINAL BUDGET PUBLIC 
HEARING 

Office of  Management & Budget (OMB)September 23, 2025
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• January 28, 2025:  Budget Calendar approval,  Budget Direction and priorities. 
• January 31, 2025: Budget Kickoff Meeting & Budget Entry Opens
• March 28, 2025:  Department Budgets Due
• May 19th to 23rd, 2025:  Department Budget Meetings (Shark Week)
• June 1, 2025: Constitutional Officer’s Budgets Due
• June 24, 2025:  Non-GF Budget Line-Item Review 
• July 1, 2025: Certification of Taxable Property Values
• July 10, 2025: Recommended Budget & Workshop, GF Line-Item 

Review
• July 22, 2025: M a x i m u m Millage Rates Set
• M i d - August: T R I M Notices Mailed
• September 11, 2025: 1st Public Hearing – Tentative Millage & Budget
• September 23, 2025: Final Public Hearing – Final Millage & Budget 
• October 1, 2 0 2 5: F Y 2 0 2 5 - 2 0 2 6  ( F Y 2 6 ) Begins
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BUDGET DEVELOPMENT 
IMPORTANT DATES

FY 2025-20 26 ( F Y 26)
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BUDGET HEARING AGENDA

Office of M a n a g e m e n t & Budget

• Final  Budget Update:  LS-16458 
• Resolution for Countywide Millage:      

LS-16459 
• Resolution for MSTUs: LS-16460
• Resolution for MSBUs: LS-16431
• DDP Letter & IGT Questionnaire for LPPF: 

LS-16454 
• Resolution Adopting Budget:  LS-16461 
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TOTAL FINAL BUDGET:  $993,180,713
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FINAL TOTAL BUDGET SUMMARY
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Office of M a n a g e m e n t & Budget

FUND TYPE FINAL BUDGET TREND
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TOTAL FINAL BUDGET

Office of M a n a g e m e n t & Budget

• Total  Budget:   $993,180,713

10



TOTAL FINAL BUDGET
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GENERAL FUND OVERVIEW
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GENERAL FUND BUDGET TREND
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BUDGET WORKSHOP VS. HEARING
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B u d g e t  W o r k s h o p
F Y 2 6  T o t a l  B u d g e t :
• $ 9 5 6 , 3 3 8 , 3 6 3
G e n e r a l  F u n d  ( G F ) :   
• $ 2 4 5 , 6 6 5 , 1 8 9 ( 2 5 . 7 % )
N o n - G e n e r a l  F u n d :   
• $ 7 1 0 , 6 7 3 , 1 7 4  ( 7 4 . 3 % )

B u d g e t  H e a r i n g
F Y 2 6  T o t a l  B u d g e t :
• $ 9 9 3 , 1 8 0 , 7 1 3
G e n e r a l  F u n d  ( G F ) :   
• $ 2 3 8 , 5 1 9 , 0 1 3 ( 2 4 . 0 % )
N o n - G e n e r a l  F u n d :   
• $ 7 5 4 , 6 6 1 , 7 0 0 ( 7 6 . 0 % )
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RESERVE SUMMARY
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FINAL PROPOSED MILLAGE RATES

Office of M a n a g e m e n t  & Budget 16



FINAL PROPOSED MILLAGE RATES

Office of M a n a g e m e n t & Budget
17



ADOPT RESOLUTION SETTING FY25-
26 COUNTYWIDE MILLAGE RATES

Office of M a n a g e m e n t & Budget

T h e r e  h a s  b e e n  n o  c h a n g e  b e t w e e n  t h e  t e n t a t i v e  
r a t e s  a n d  t h e  f i n a l  r a t e s .

18



ADOPT RESOLUTION SETTING FY25-
26 MSTU’S MILLAGE RATES

Office of M a n a g e m e n t & Budget

T h e r e  h a s  b e e n  n o  c h a n g e  b e t w e e n  t h e  t e n t a t i v e  
r a t e s  a n d  t h e  f i n a l  r a t e s .

19



ADOPT RESOLUTION SETTING FY25-
26 MSBU’S ASSESSMENT RATES

Office of M a n a g e m e n t & Budget

T h e r e  a r e  7 7  M S B U ’ s  t o  a d o p t  
p e r  d e t a i l  o n  E x h i b i t  A

T h e r e  h a s  b e e n  n o  c h a n g e  
b e t w e e n  t h e  t e n t a t i v e  r a t e s  
a n d  t h e  f i n a l  r a t e s .
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LPPF LETTER OF AGREEMENT & 
IGT QUESTIONNAIRE

Office of M a n a g e m e n t & Budget

A t  t h e  J u n e  2 4 ,  2 0 2 5 ,  H e r n a n d o  C o u n t y  B o a r d  o f  
C o u n t y  C o m m i s s i o n e r s  ( B O C C )  M e e t i n g ,  t h e  B o a r d  
a p p r o v e d  t h e  R e s o l u t i o n  2 0 2 5 - 1 1 1  a d o p t i n g  t h e  F Y  
2 0 2 6  N o n - A d  V a l o r e m  A s s e s s m e n t  a n d  N o n - A d  
V a l o r e m  A s s e s s m e n t  R o l l  f o r  t h e  H e r n a n d o  C o u n t y  
L o c a l  P r o v i d e r  P a r t i c i p a t i o n  F u n d  ( L P P F ) .

I t  i s  r e c o m m e n d e d  t h a t  t h e  B o a r d  a p p r o v e  a n d  
a u t h o r i z e  t h e  C h a i r m a n ’ s  s i g n a t u r e  o n  t h e  
a t t a c h e d  I G T  Q u e s t i o n n a i r e  a n d  D i r e c t e d  P a y m e n t  
P r o g r a m  L e t t e r  o f  A g r e e m e n t .
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ADOPT FY2025-26 (FY26) BUDGET

Office of M a n a g e m e n t & Budget

• I t  i s  r e c o m m e n d e d  t h a t  t h e  b o a r d  a p p r o v e ,  b y  
r o l l  c a l l  v o t e ,  t h e  a t t a c h e d  r e s o l u t i o n  a d o p t i n g  
t h e  H e r n a n d o  C o u n t y  F Y 2 0 2 6  b u d g e t  i n  t h e  
a m o u n t  o f :   $ 9 9 3 , 1 8 0 , 7 1 3
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Meeting: 09/23/2025
Department: Budget

Prepared By: Albert Bertram
Initiator: Albert Bertram

DOC ID: 16459
Legal Request Number: 

Bid/Contract Number: 

Board of County Commissioners Budget 
Hearing

AGENDA ITEM

Resolution Setting FY 2025-26 Countywide Millage Rates
TITLE

BRIEF OVERVIEW
Tax levy resolution for FY 2026.  Following public comment on the item, by roll call vote, the 
Board must adopt Countywide Millage Rates.

FINANCIAL IMPACT
NA

LEGAL NOTE
The Board is authorized to act upon this matter pursuant to Chapters 129 and 200, Florida 
Statutes.

RECOMMENDATION
It is recommended, by roll call vote, the Board approve the FY 2026 Countywide Millage Rates 
and certify the levy to the Property Appraiser of Hernando County.  It is further recommended 
that the Board approve and authorize the Chairman’s signature on the associated resolution.

Albert Bertram Approved 09/16/2025   4:37 PM
Pamela Hare Approved 09/16/2025   5:16 PM
Jon Jouben Approved 09/17/2025   9:59 AM
Heidi Prouse Approved 09/17/2025  12:07 PM
Toni Brady Approved 09/17/2025   8:43 PM
Jeffrey Rogers Approved 09/18/2025   6:37 AM
Colleen Conko Approved 09/18/2025  10:18 AM

REVIEW PROCESS

Page 1
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RESOLUTION NO.: ______ _ 

A RESOLUTION TO ADOPT THE TAX RATE AND CERTIFY THE LEVY TO 

THE PROPERTY APPRAISER OF HERNANDO COUNTY. 

WHEREAS, the provisions of Chapter 129 and Chapter 200, Florida Statutes, provide the 

procedure for levying ad valorem millage and adopting the County's annual budget for Fiscal 

Year 2026; and the Board of County Commissioners of Hernando County, Florida, has 

complied with said laws and has provided for the adoption of said Budget, which said Budget 

includes all items that are necessary and proper as provided by law for the County; and 

WHEREAS, the Hernando County Board of County Commissioners, pursuant to the 

authority vested in them under the laws of the State of Florida, is authorized to levy ad valorem 

taxes on property within the County; and 

WHEREAS, the Hernando County Board of County Commissioners has determined that 

an ad valorem tax levy upon all property of the County subject to County taxes is necessary to 

provide funds for budgeted expenditures. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF HERNANDO COUNTY, FLORIDA, AS FOLLOWS: 

SECTION 1. That there is hereby levied and assessed as a County tax, as designated 

by the laws of the State of Florida, on the tax roll for the year 2025 a uniform ad valorem tax on 

all property in the County of Hernando subject to County taxes hereinafter set forth; as 

determined for County tax purposes, on the assessed valuation of such property which said 

ad valorem tax levies are as shown on the attached Exhibit "A". 

SECTION 2. That the Clerk of Circuit Court is hereby authorized to change the revenue 

and expenditure items within the above said budget to ensure a balanced budget at such time as 

the amount of tax revenues available to the County for County purposes on the basis of the 

attached millage is finally ascertained. 

SECTION 3. That the said tax levy in the amount set forth on Exhibit "A", is hereby 

24



certified to the Hernando County Property Appraiser for extension on the 2025 Tax Rolls 

of Hernando County. 

ADOPTED in Special Session this 23rd day of September 2025, A.D. 

(SEAL) 

Attest: ____________ _ 
DOUG CHORV AT, JR 

CLERK 

BOARD OF COUNTY COMMISSIONERS 
HERNANDO COUNTY, FLORIDA 

By: __________ _ _  _ 
BRIAN HAWKINS

CHAIRMAN

25



Exhibit “A” 
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Meeting: 09/23/2025
Department: Budget

Prepared By: Albert Bertram
Initiator: Albert Bertram

DOC ID: 16460
Legal Request Number: 

Bid/Contract Number: 

Board of County Commissioners Budget 
Hearing

AGENDA ITEM

Resolution Setting FY 2025-26 Municipal Service Taxing Unit Millage Rates
TITLE

BRIEF OVERVIEW
Municipal Service Taxing Unit (MSTU) resolution for FY 2026.  Following public comment on 
the item, it would be appropriate for the Board, by roll call vote, to approve the resolution.

FINANCIAL IMPACT
NA

LEGAL NOTE
The Board is authorized to act upon this matter pursuant to Chapters 129 and 200, Florida 
Statutes.

RECOMMENDATION
It is recommended that the Board approve the FY 2026 millage rates, by roll call vote, and 
certify the levy to the Property Appraiser of Hernando County for the Emergency Medical 
Services Tax District MSTU and Stormwater Management Program MSTU.  It is further 
recommended that the Board approve and authorize the Chairman’s signature on the attached 
associated resolution.

Albert Bertram Approved 09/16/2025   4:41 PM
Pamela Hare Approved 09/16/2025   5:13 PM
Jon Jouben Approved 09/17/2025   9:59 AM
Heidi Prouse Approved 09/17/2025  12:19 PM
Toni Brady Approved 09/17/2025   8:44 PM
Jeffrey Rogers Approved 09/18/2025   6:40 AM
Colleen Conko Approved 09/18/2025  10:18 AM

REVIEW PROCESS

Page 1
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RESOLUTION NO.: _____ _ 

A RESOLUTION TO ADOPT THE TAX RATE AND CERTIFY THE LEVY TO THE 

HERNANDO COUNTY PROPERTY APPRAISER FOR THE EMERGENCY MEDICAL 

SERVICES TAX DISTRICT MSTU AND STORMWATER MANAGEMENT 

PROGRAM MSTU. 

WHEREAS, the Hernando County Board of County Commissioners, pursuant to Hernando 

County Ordinance No. 02-08 and §125.01, Florida Statutes, is authorized to levy ad valorem tax on 

property within the Emergency Medical Services Tax District MSTU; and 

WHEREAS, the Hernando County Board of County Commissioners, pursuant to Hernando 

County Ordinance No. 03-07 and pursuant to §125.01, Florida Statutes, is authorized to levy ad valorem 

taxes on property within the Storm water Management Program MSTU; and 

WHEREAS, the Hernando County Board of County Commissioners has determined that a tax 

levy, as provided for in said Hernando County Ordinance No. 02-08, in the amount set forth below upon 

all property of the MSTU lying within the Emergency Medical Services Tax District MSTU subject to 

County taxes is necessary to provide funds for budgeted expenditures; and 

WHEREAS, the Hernando County Board of County Commissioners has determined that a tax 

levy, as provided for in said Ordinances No. 03-07, in the amount set forth below on all property of the 

Stormwater Management Program MSTU lying within said MSTU subject to County taxes is necessary 

to provide funds for budgeted expenditures; and 

WHEREAS, the Hernando County Board of County Commissioners has approved by formal 

action, the required tax levies for the two MSTU's; and have provided for the adoption of the 2026 

annual budgets for the two MSTU's all pursuant to the provisions of Chapter 129, Chapter 200, 

and other provisions of law. 

NOW, THEREFORE, BE IT RESOLVED BY THE HERNANDO COUNTY BOARD OF 

COUNTY COMMISSIONERS AS FOLLOWS: 

SECTION 1. That there is hereby levied and assessed within the Emergency Medical Services 

Tax District MSTU on the tax roll for the year 2025, a uniform ad valorem tax on all property within 

said MSTU subject to County taxes, in an amount as set forth in the attached Exhibit "A 11• Said ad 

valorem tax 

Page 1 of 2 
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levy is hereby certified to the Hernando County Property Appraiser for extension on the 2025 tax rolls of 

Hernando County. 

SECTION 2. That there is hereby levied and assessed within the Storrnwater Management 

Program MSTU on the tax roll for the year 2025, a uniform ad valorem tax on all property within said 

MSTU subject to County taxes, in an amount as set forth in the attached Exhibit "A". Said ad valorem 

tax levy is hereby certified to the Hernando County Property Appraiser for extension on the 2025 tax 

rolls of Hernando County. 

ADOPTED in Special Session this 23rd day of September 2025, A.D. 

(SEAL) 

Attest: ____ _ ________ _ 
DOUG CHORV AT JR. 
CLERK 

BOARD OF COUNTY COMMISSIONERS 
HERNANDO COUNTY, FLORIDA 

By: _____________ _ 
BRIAN HAWKINS 
CHAIRMAN

Page 2 of 2 
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Meeting: 09/23/2025
Department: Budget

Prepared By: Albert Bertram
Initiator: Albert Bertram

DOC ID: 16431
Legal Request Number: 

Bid/Contract Number: 

Board of County Commissioners Budget 
Hearing

AGENDA ITEM

Resolution Setting FY 2025-26 Non-Ad Valorem Assessments and Budgets for Municipal 
Service Benefit Units

TITLE

BRIEF OVERVIEW
Municipal Service Benefit Unit (MSBU) resolution for FY 2026.  Following public comment on 
the item, it would be appropriate for the Board to approve the budgets and resolution .

FINANCIAL IMPACT
NA

LEGAL NOTE
The Board is authorized to act upon this matter pursuant to Chapters 125 and 197, Florida 
Statutes.

RECOMMENDATION
It is recommended that the Board adopt and authorize the Chairman’s signature on the 
attached proposed resolution to approve the 2025 Non-Ad Valorem Assessment Roll and 
2026 Budgets for the Municipal Service Benefit Unites and certify said assessment rolls for 
collection by the Hernando County Tax Collector.

Erin Dohren Approved 09/17/2025   9:04 AM
Albert Bertram Approved 09/17/2025   9:30 AM
Pamela Hare Approved 09/17/2025  10:33 AM
Jon Jouben Approved 09/17/2025   1:20 PM
Heidi Prouse Approved 09/17/2025   1:36 PM
Toni Brady Approved 09/17/2025   8:44 PM
Jeffrey Rogers Approved 09/18/2025   6:18 AM
Colleen Conko Approved 09/18/2025  10:19 AM

REVIEW PROCESS

Page 1
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Meeting: 09/23/2025
Department: Budget

Prepared By: Albert Bertram
Initiator: Albert Bertram

DOC ID: 16454
Legal Request Number: 25-440

Bid/Contract Number: 

Board of County Commissioners Budget 
Hearing

AGENDA ITEM

FY 2025-26 Directed Payment Program Letter of Agreement and Intergovernmental Transfers 
Questionnaire for Local Provider Participation Fund

TITLE

BRIEF OVERVIEW
At the June 24, 2025, Hernando County Board of County Commissioners Meeting, the Board approved 
the Resolution 2025-111 adopting the FY 2026 Non-Ad Valorem Assessment and Non-Ad Valorem 
Assessment Roll for the Hernando County Local Provider Participation Fund (LPPF). 

At that time, the required Directed Payment Program Letter of Agreement (DPP LOA) with the Florida 
Agency for Health Care Administration (AHCA) and associated Intergovernmental Transfer (IGT) 
Questionnaire had not been sent to the County.  On September 8, 2025, the County received the DPP 
LOA and IGT Questionnaire.  Both documents must be completed and sent back prior to October 1, 
2025.  This is a statutory deadline, there is no flexibility with this date. 

FINANCIAL IMPACT
There is no financial impact related to these documents.

LEGAL NOTE
The Board is authorized to act upon this matter pursuant to Ordinance 2021-16 and Chapters 
125 and 197, Florida Statutes.

RECOMMENDATION
It is recommended that the Board approve and authorize the Chairman’s signature on the 
attached IGT Questionnaire and Directed Payment Program Letter of Agreement.

Erin Dohren Approved 09/17/2025   8:24 AM
Albert Bertram Approved 09/17/2025   9:26 AM
Pamela Hare Approved 09/17/2025  12:40 PM
Jon Jouben Approved 09/17/2025   1:21 PM
Heidi Prouse Approved 09/17/2025   1:39 PM
Jeffrey Rogers Approved 09/18/2025   6:20 AM
Toni Brady Escalated 09/18/2025   2:16 PM
Colleen Conko Approved 09/18/2025   2:17 PM

REVIEW PROCESS

Page 1
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Meeting: 09/23/2025
Department: Budget

Prepared By: Albert Bertram
Initiator: Albert Bertram

DOC ID: 16461
Legal Request Number: 

Bid/Contract Number: 

Board of County Commissioners Budget 
Hearing

AGENDA ITEM

Resolution Adopting FY 2025-26 Final Budget
TITLE

BRIEF OVERVIEW
Resolution adopting the FY 2026 Budget.  Following public comment on the item, it would be 
appropriate for the Board to approve the resolution adopting the final FY 2026 Budget.

FINANCIAL IMPACT
NA

LEGAL NOTE
The Board is authorized to act upon this matter pursuant to Chapters 129 and 200, Florida 
Statutes.

RECOMMENDATION
It is recommended that the Board approve and authorize the Chairman’s signature on the 
attached resolution adopting the Hernando County Fiscal Year 2026 Budget.

Albert Bertram Approved 09/17/2025   9:22 AM
Pamela Hare Approved 09/17/2025  10:33 AM
Jon Jouben Approved 09/17/2025   1:21 PM
Heidi Prouse Approved 09/17/2025   1:39 PM
Toni Brady Approved 09/17/2025   8:43 PM
Jeffrey Rogers Approved 09/18/2025   6:38 AM
Colleen Conko Approved 09/18/2025  10:20 AM

REVIEW PROCESS

Page 1
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