Fire Assessment Update
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Residential Fire Assessment vs. Tampa Bay CPI
1990-2024 Percent Increase
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2024 Individual Unit Heat Map
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HERNANDO COUNTY, FL = RAFTELIS

FY 2025-26 FIRE MSBU ASSESSMENT STUDY

FINANCIAL PLAN
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FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
= Current Scenario u | ast Scenario u Current Scenario  ® Last Scenario = Current Scenario m | ast Scenario
EY 2026 EY 2027 FY 2028 EY 2029 EY 2030
Billed Assessment Revenues $ 38,226,496 $ 41,473,577 $ 44,884,136 $ 48,568,952 52,549,710 Pla nned Debt CIP Funding Scenarios
BaseFee (1) $§ 2,745296 $ 2,978,490 $ 3,223,424 $ 3,488,055 3,773,940 Station 15 FY 2025

Comm. Fire Inspection Fee (1) $ 517,382 § 561,330 § 607491 $ 657,364 711.242 Financing for Station 16| __FY 2026
Billed Assessment Revenues $ 41,489,174 $ 45,013,397 $ 48,715,051 $ 52,714,371 57,034,892 Discount = “ Station 17 FY 2029
Less: Discount for 95% Revenue (2) $ (2,074,459) $  (2,250,670) $ (2,435,753) $ (2,635,719) $ (2,851,745) 5.0% new StatIOnS Station 9 FY 2030
Total Assessment Revenue $ 39,414,715 $ 42,762,727 $ 46,279,299 $ 50,078,652 $ 54,183,147 Station 12 FY 2027
Plus: Other Revenue” $ 1,573,297 "$ 1,612,455 '$ 1,652,924 "$ 1,694,749 "$ 1,737,981 Headquarters FY 2027

Total MSBU Revenues $ 40,988,012 $ 44,375,182 $ 47,932,222 $ 51,773,402 $ 55,921,128 Heavy Rescue FY 2027

Total Expenses $ 43,737,950 $ 46,602,206 $ 48,808,557 $ 53,356,492 $ 55,390,272

PN P P

Netincome $ (2,749,938) $  (2,227,024) $ (876,334) $ (1,583,090) $ 530,857 Rate
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 . Debt Assumption
% Billed Revenue Increase 7.0% 7.0% 7.0% 7.0% 7.0% A J UStments
% New Development Growth 1.4% 1.1% 1.1% 1.1% Rate Scenario[ 1 |

2026 % Cost Recovery 94.60%
Final Fund Balance Check $ -

(1) These fees are calculated for FY26 and escalated for the rate increase and new development growth for FY26 - FY30
(2) Discount for Early Paymemt and Propery Appraiser's Fee




Capital Improvement Program

Project Description Funding Source FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 % Fire % EMS
Training Center Phase 1 PAYGO - Cash $ - $ 1,000,000 $ - $ - $ - $ - 50% 50%
Training Center Phase 2 PAYGO - Cash $ - $ - $ - $ - $ 1,100,000 $ - 50% 50%
Fire Station No. 15 Long Term Debt $ 9,500,000 $ - $ - $ - $ - $ - 50% 50%
Fire Station No. 16 Long Term Debt $ - $ 11,500,000 $ - $ - $ - $ - 50% 50%
Station 3 Driveway PAYGO - Cash $ -9 - 9 150,000 $ - 3 -3 - 50% 50%
Station 12 Driveway Long Term Debt $ - $ - $ 750,000 $ - $ - $ - 50% 50%
Fire Station No. 17 - Engineering PAYGO - Cash $ - $ - $ - $ 250,000 $ - $ - 50% 50%
Fire Station No. 17 - Construction Long TermDebt  "$ - 73 - 73 - "3 - "$ 8,000,000 $ - 50% 50%
Fire Station No. 9 - Engineering PAYGO - Cash $ - $ - $ - $ - $ 250,000 $ - 50% 50%
Fire Station No. 9 - Construction Long Term Debt $ - $ - $ - $ - $ - $ 8,000,000 50% 50%
Fire Station No. 18 - Engineering PAYGO - Cash $ - $ - $ - $ - $ - $ - 50% 50%
Fire Station No. 18 - Construction Long Term Debt $ - $ - $ - $ - $ - $ - 50% 50%
Fire Headquarters - Land Acquisition PAYGO - Cash $ - $ 1,500,000 $ - $ - $ - $ - 50% 50%
Fire Headquarters - Construction Long Term Debt $ - $ - $ 8,500,000 $ - $ - $ - 50% 50%
Remodel Station 12 Long Term Debt $ - $ - $ 5,000,000 $ - $ - $ - 50% 50%
Fire Station (County Line) - Land Acquisition PAYGO - Cash $ - $ 1,000,000 $ - $ - $ - $ - 50% 50%
Fire Station (50/301) - Land Acquisition PAYGO - Cash $ - $ 1,200,000 $ - $ - $ - $ - 50% 50%
Fire Station (Near I-75) - Land Acquisition PAYGO - Cash $ 1,000,000 $ - $ - $ - $ - $ - 50% 50%
Total Capital $ 10,500,000 $ 16,200,000 $ 14,400,000 $ 250,000 $ 9,350,000 $ 8,000,000



FTE Additions (Fire Only)

Description FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
Station Additions

Station 11 - Medic (9) $ - 3 - $ - 5 - $ - $ >
Station 15 - Engine (3 Capt, 3 DE, 6 FF) $ 401618 $ 803,237 $ - $ . $ - $ -
Station 15 - Medic (9) $ - $ - $ - $ - $ - $ -
Station 16 - Engine (3 Capt, 3DE, 6 FF)  $ - $ 614476 $ 614,476 $ - 9 - 9 .
Station 16 - Medic (9) $ - $ - $ - $ - $ - $ -
Station 14 - Medic (9) $ - 9 -9 -9 - 9 - 9 -
Station 17 - Engine (3 Capt, 3 DE, 6 FF) $ - $ - $ - $ - $ 1,253,049 $ -
Station 17 - Medic (9) $ - 9 - 9 - 9 -9 - 9 -
Heavy Rescue (3 Capt, 3 DE, 6 FF) $ - $ 307238 $ 921,714 $ - $ - $ -
Total Station Additions $ 401618 $ 1,724951 $ 1,536,190 $ - $ 1,253,049 $ -
Total Station Additions - Cumulative $ 401618 $ 2,142,634 § 3,764,530 $ 3,915111 § 5,324,765 $ 5,537,756



Current and Projected Rates by Property Class

[ ]
Revised Property Class
[ ] [ ]
Industrial/Warehouse split from Government
FY26 Allocation Current Calculated
Assessment Property Unit % Call of Net Revenue  Allocated Assessment Assessment $ Change per Number of

Class Type Allocation Requirement Units per Unit per Unit Unit Parcels
Unimproved & Acreage Lot 48% $ 1,855,652 21,353 % 19.357 $ 86.905 $ 67.55 21,424
Residential Unit 796% $ 30,793,424 90,212 $ 345260 $ 341.345 $ (3.91) 84,493
Commercial Sq. Ft. 79% $ 3,064,877 14,996,525 $ 0.182 $ 0.204 $ 0.02 1,375
Hospitals & Nursing Homes  Sq. Ft. 35% $ 1,369,702 783,608 $ 1180 $ 1.748 $ 0.57 20
Churches Sq. Ft. 06% $ 239,585 1,535,783 $ 0.072 $ 0.156 $ 0.08 132
Industrial/Warehouse Sq. Ft. 15% $ 567,319 7,042512 $ 0.198 $ 0.081 $ (0.12) 345
Government Sq. Ft. 21% $ 795,602 3,616,783 $ 0.198 $ 0220 $ 0.02 -
Agricultural Buildings Sq. Ft. 0.0% $ 2,260 14,777  $ - $ 0.153 §$ 0.15 6

100% $ 38,688,420

Fixed Base/Administration
Fee - per Parcel Lot $ 2,745,264 107,503 $ 20.360 $ 25537 $ 5.18 107,500
Commercial Inspection Fee 10,000
per Non-residential Parcel *  Sq. Ft. $ 517,382 3,135 $§ 160.740 $ 165.034 § 4.29 1,783
Total Allocated Assessment $ 41,951,066



Current and Projected Rates by Property Class

Revised Property Class

Industrial/Warehouse split from Government

Rate Scenario 2 - Industrial/Warehouse Split from Government
Annual Rates

Assessment Property Class Unit Type Current FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
Unimproved & Acreage Lot $ 19357 $ 86.905 $ 92.988 $ 99.497 $106.462 $ 113.914
Residential Unit $ 345260 $341.345 §$365.239 $390.806 $418.162 §447.433
Commercial Sq. Ft. $ 0182 $ 0204 $ 0218 $ 0233 $ 0249 $ 0.266
Hospitals & Nursing Homes Sq. Ft. $ 1180 $ 1748 $§ 1870 $ 2001 $ 2141 § 2.291
Churches Sq. Ft. $ 0072 $ 0156 $ 0167 $ 0179 $ 0192 $ 0.205
Industrial/Warehouse Sq. Ft. $ 0198 $ 0081 $ 0087 $ 0093 $ 0100 $ 0.107
Government Sg.Ft. $ 0198 $§ 0220 $ 0235 $ 0251 $ 0269 $ 0.288
Agricultural Buildings Sqg.Ft.  $ - $ 0153 $ 0164 $ 0175 $ 0.187 $ 0.200

% Change

Assessment Property Class Unit Type FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
Unimproved & Acreage Lot 349% 7% 7% 7% 7%
Residential Unit -1% 7% 7% 7% 7%
Commercial Sq. Ft. 12% 7% 7% 7% 7%
Hospitals & Nursing Homes Sq. Ft. 48% 7% 7% 7% 7%
Churches Sq. Ft. 17% 7% 7% 7% 7%
Industrial/Warehouse Sq. Ft. -59% 7% 7% 7% 7%
Government Sq. Ft. 11% 7% 7% 7% 7%
Agricultural Buildings Sq. Ft. 100% 7% 7% 7% 7%




