





1 O, IDACSOMMERCEF.

Division of Community Development
Office of Long-Term Resiliency (OLTR)

Does the proposed project exist within a fiscally constrained county (per 5. 218.67(1) F.5.)?

OYes XNo

If “Yes,” please select which fiscally constrained county:

(] Baker (State) (I Gulf (State) (0 Madison (HUD)
O Bradford (State) ] Hamilton (HUD) (] Okeechobee (State)
[JColumbia (HUD) [0 Hardee (State) [0 Putnam (State)
] DeSoto (HUD) U] Hendry (State) ] Suwannee (HUD)
[ Dixie (HUD) [ Highlands (HUD) [ Taylor (HUD)

[ Franklin (State) [ Jefferson (State) I Union (State)

[ Gadsden (State) O Lafayette (HUD) O Wakulla (State)
U] Gilchrist (State) O Levy (HUD)

(0 Glades (State) (] Liberty (State)

Please select the number of FEMA |A Categories A-G (to include IA/PA) Declarations your community
received for storms occurring within the applicable 2023-2024 allocation period:

L] One (1) O Two (2) XThree (3) O Four (4) O Five (5)

Please select the number of FE  \ PA Declarations your community received for storms occurring within
the applicable 2023-2024 allocation period:

[ One (1) O Two (2) UThree (3) Four (4) O Five (5)

Does the project applicant qualify as a Rural Development Initiative (REDI) Eligible County and/or

Community (per S. 288.0656(6'/* £.” *°
(Yes XINo

If “Yes,” please select the applicable REDI designation(s):
L1 Northwest Rural Areas of Opportunity (NW RAO)

O South Central Rural Areas of Opportunity (SC RAO)
[INorth Central Rural Areas of Opportunity (NC RAO)

[ Economically Distressed Rural Counties (EDRC)

U Designated Rural Communities Located in an Urban County (DRCLUC)
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Division of Community Development
Office of Long-Term Resiliency (OLTR)

1,50U words or less.

ELIGIBLE ACTIVITIES

Please select which CDBG-DR eligible Infrastructure activity that best describes your proposed
program or project:

[] Restoration or improvements of Infrastructure damaged by a qualifying 2023 and/or 2024 storm
(such as water and sewer facilities, streets, removal of debris, bridges, etc.).

X} Demolition and rehabilitation of publicly- or privately-owned commercial or industrial buildings.

[J Renourishment of protective coastal dunes systems and state beaches.

X Repairs to damaged buildings that are essential to the health, safety, and welfare of a community
when repairs to these buildings constitute an urgent need (this may inciude police stations, fire stations,
parks and recreational centers, community and senior centers, hospitals, clinics, schools and educational
facilities and other public properties, including properties serving as emergency shelters).

[ Repairs to water lines and systems, sewer lines and systems, drainage, and flood mitigation systems.
[ Natural or green infrastructure.

[0 Communications infrastructure.

[ Acquisition with or without relocation assistance.

(] Other:

Please select which CDBG-DR eligible Mitigation activity that best describes your proposed program or
project:

LI Development of mitigation standards, regulations, policies, and programs.

I Adherence to FEMA code+, statewide building code, and floodplain management regulations.

U] Dam safety programs, seawalls, and levee systems; enlarge a dam or levee beyond the original

footprint of the structure that existed prior to the disaster event, after obtaining pre-approval from HUD
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Division of Community Development
Office of Long-Term Resiliency (OLTR)

and any federal agencies that HUD determines are necessary based on their involvement or potential
involvement with the levee or dam.

[J Acquisition of flood prone and environmentally sensitive lands.

X Retrofitting/hardening/elevating structures and critical facilities.

O Relocation of structures, infrastructure, and facilities out of vulnerable areas; permanent relocation of
public facilities located in high-risk areas, appropriate relocation assistance and rebuilding in low-risk
areas within the neighborhood or areas of opportunity.

[J Public awareness/education campaigns.

U Improvement of warning and evacuation systems.

(] Other:

PROJECT DESCRIPTION
If you are seeking funding only through an eligible Infrastructure Activity (Storm Tie-Back), write an
overview/summary of the infrastructure project being proposed.

Please include the following:

1. Project purposed.
How the work will be completed.
The team responsible for completing the work.
Method(s) used to determine funding requested.
Anticipated outcomes.

How the project will be maintained after it is completed.
Please note if property acquisition is required and if the applicant possesses the necessary jurisdiction/site control to
complete the project activities.

[O U R W

N/A

If you are seeking funding only through an eligible Mitigation Activity (No Storm Tie-Back), write an
overview/summary of the mitigation project being proposed.

Please include the following:
1. Project purposed.
2. How the work will be completed.
3. The team responsible for completing the work.
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Division of Community Development
Office of Long-Term Resiliency (OLTR)

Inere are three pasic metnods of delivering the project: (1) Lesign/Bia/BuUIId (LBB), (2) Construction
Manager/General Contractor (CMGC) and (3) Design/Build {DB). DBB is a hard bid method whereby
the County hires a design team to design and prepare bid documents for contractors to bid. This
approach is the lengthiest of the three methods and it is recommended that bidders be pre-qualified
to provide bids. CMGC is a method by which the design team and contractor are selected and work
together with the County to develop documents within the specified budget. This method requires
the general contractor to bid the various elements of the project which keeps a competitive bidding
process in play. They receive their negotiated fee for the project. This method also allows for a more
expeditious timeline with the ability to provide bidding packages for early site work, superstructure,
finishes, final site, furnishings, and equipment. The final method, DB, is the hiring of one team that
includes the contractor and design team under one contract. Per Florida Revised Statutes, a design
criteria package must be developed for the solicitation. The approach typically is led by a contractor
whose main purpose is to bring a project within budge. The county will utilize the CMGC delivery
method for the project. The project will be put out to bid and contracted services will be used to
complete it. The funding requested was established based on Project Plan prepared in 2023 utilizing
current good faith estimates of costs comparatively to other projects occurring or having occurred in
the County. The Hernando County Waterways Manager and Parks & Recreation Administrator will be
heavily involved in the planning and monitoring of the project in addition to the Procurement
Division.

This project will fulfill the operational needs of the Parks and Recreation Department’s Waterways
Division, Hernando County Sheriff’s Office Marine Unit, and the Florida Fish and Wildlife Commission
(FWC) marine officers and provides direct accessibility to waterways within Hernando County. The
goals of the project are to serve as a home base for the Waterways Division, FWC and Sheriff’s Office
while allowing interagency cooperation and coordination for all issues/concerns on HC waterways.
The proximity of the project location allows for quick access to Gulf waters and associated rivers and
tributaries. The current facility required extensive damage assessment post natural disaster before
staff could begin to address damage assessment of public waterways. This also delayed commercial
activities (fishing, charters, etc.) dependent on water access in the area from resuming normal
operations. This facility must consider the current and anticipated future needs and functions of the
division. The property will be maintained by Hernando County following project completion, as is
custom for all county owned properties. All of these aforementioned entities are responsible for
serving the entire population of Hernando County, therefore this Waterways Building serves the
entire population not just those of the immediate area.

Understanding the substantial damage and future needs of the County, in March 2025, Hernando
County Board of County Commissioners approved the purchase of the adjacent lot for $735,000 to
allow for the proper expansion to account for current and future needs of the division in addition to
our partners, the Hernando County Sheriff’s Office and Florida Fish and Wildlife (FWC) that are
collocated at the site.

Upon completion, the site will be maintained by the Facilities department and staff like all other
Countv ~ened proparties.
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Division of Community Development
Office of Long-Term Resiliency (OLTR)

tacility with direction connection to a main access channei tnat can pe utilized by several agencies
would provide benefits to the State waters such as increased response time to water emergencies,
accessibility of boating equipment to assist with in-water rescues, safety zone for inclement weather,
increased cnnrdinatinn of aggencies and swift renair nf aids ta navieation for all.

BUDGET, ACTIVITY WORK PLAN, DUPLICATION OF BENEFITS

Budget, AWP, and DOB Template

[Attach - Fillabl- ~---" Budget, Activity Work Plan, and Duplication of Benefits Worksheet.

[Attach] Quotes/Estimates used to determine funding request.

SUPPORTING DOCUMENTS

[Attach] Map clearly showing Project Location and/or Service Area.

"#*+3ch} Most Recent Flood Plain Map.

PRE-EXISTING DESIGN(S)

Does the applicant possess a 100% architectural/engineering design(s) for this projects that are signed
and stamped by a licensed architect/engineer?

O Yes [ No

If “Yes,” please [Attach].

PICTURES

Attach either up to ten (10) photos of the service area or any other relevant photos for the scoring
team to review regarding the program or project.

Picture(s) [Attach]
CITIZEN PARTICIPATION/PUBLIC NOTICE
All applicants must conduct a public hearing or public comment period, notifying their citizens of their

intent to seek CDBG-DR funding. In order to satisfy this requirement, please provide documentation
for one of the two methods below.
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HERNANDO COUNTY
NOTICE OF PUBLIC HEARING

Hernando County is considering applying to the Ficrida Commerce — Rebuild Fiorida
Infrastructure Repair Program. This program is funded by the U.S. Department of Housing
and Urban Development Community Development Block Grant — Disaster Recovery
allocation described in the Supplemental Appropriations for Disaster Relief Act. 2025.

Project 1 — The Waterways Building Project is located in the Hernando Beach Area of
Hernando County at 4170 Pine Dale Court. The preliminary activities and estimated doliar
amount and percentage benefit to low-to-moderate income (LM}) persons for which the
County is applying are:

Activity Estimated Budget LMI %
Grant Administration $339,250 57.35%
Reports & Invoicing $200,000 57.35%
CEt $250,000 57.35%
Design & Engineering $750,000 57.35%
Environmental $50,000 57.35%
Permitting $5,000 57.35%
Site Demolition $75,000 57.35%
Fencing $30,000 57.35%
Seawall $1,000,000 57.35%
Dock & Gangways $1,000,000 57.35%
General Construction $3,500,000 57.35%
Total $7,199,250

Unmet needs include demolition of existing storm damaged structures, the construction
of a new Waterways facility to include an approximately 4,340 sq. ft. elevated office
building. seawall renovation & addition, dock renovation & addition. boat ramp
renovation and fencing of property. All necessary infrastructure will be added to the
property as well as addressing the required drainage maodification to allow for proper
flow of stormwater on and through the site.

Project 2 — The Coast Guard Auxiliary Building Project is also located in the Hernando
Beach Area of Hernando County at 4340 Calienta Street. The preliminary activities and
estimated dollar amount and percentage of benefit to low-to-moderate income (LM1)
persons for which the County is applying are:
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Activity Estimated Budget LM! %
Grant Administration $469,390 57.35%
Design & Engineering $1,072,300 57.35%
Site Surveys, Investigations & $15,000 57.35%
Reports

Permitting $6,500 57.35%
Asbestos 43,500 57.35%
Survey & Testing $42,000 57.35%
Site Demolition $27,500 57.35%
General Construction $7,774,000 57.35%
Equipment 512,000 57.35%
Furnishing $35,000 57.35%
Contingency $400,000 57.35%
Total $9,857,690 57.35%

Unmet needs include the demolition of existing storm damaged. flood prone structure.
the construction of a new facility to include an approximately 30.000 sq. ft. elevated
building space. furnishing, retrofitting and permanent generator. All necessary
infrastructure will be added to the property as well as addressing the required drainage
modification to allow for proper flow of stormwater on and through the site, parking.
security, etc.

A Public Hearing to provide citizens an opportunity to comment on the application will be
held September 23, 2025, during a regular Board of County Commission meeting in
Commission chambers, located at 20 North Main Street, Brooksville, FL 34601 at 9:00
a.m. or as soon thereafter as may be heard. A summary of the proposed application wilt
be available for review at that time. A final copy of the application will be made available
at the Hernando County Health and Human Services offices located at 20 North Main
Street, Room 161 Brooksville, FL 34601 Maonday through Friday between the hours of
9:00 a.m. and 4.00 p.m. no more than 7 business days after submission of the application.
The apptication is expected to be submitted to Florida Commerce on or about September
29, 2025. To obtain additional information concerning the application and the Public
Hearing contact Casey Stepp. Hernando County Procurement Department. Grant Writer
at 352-754-4778 or cstepp@co.hernando.flus

The public hearing is being conducted in a handicapped accessible location. Any
person requiring an interpreter for the hearing impaired or the visually impaired. any
non-English speaking person wishing to attend the public hearing. and any handicapped
person requiring special accommodation at this meeting should contact Ms. Tiffany
Smith at 352-754-4778 ext. 27018 or tesmith@co.hernando.fl.us at least five calendar
days prior to the meeting.

Pupksh Sept 12 2025
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Introduction

In accordance with 24 CRFR Section 21.105, Hernande County Housing and Supportive Services has
prepared a Cltizen Participation Plan {CPP) to provide for and encourage eitizen participation in the
pracess of preparing and implementing plans and activities related to programs funded by the b &
Department of Housing and Urban Development {HUD). Federal grant funds administered by Hemnando
County include the Community Development Block Grant (CDBG) Program and HOME Investment
Partnerships {HRME) Program,

As a requirement of the above-named entitlement grants, the county must prepare the foliowing
dacuments:

& Consalidated Plan: The Consolidated Flan serves as the planping document and application for
HUD formula grant programs and caonsists of a housing needs assessment, a housing market
analysis, a three-year strategic plan, and the first-year Annual Action Plan, The three-year
Cansolidated Plan identifiez local housing and community development needs and sets forth a
funding strategy for addressing those needs.

v Annual Action Plan: An Annual Action Plan summarizes the activities that will be undertaken
during one program year ta address the needs outlined in the Consalidated Pian.

evaluates the progress during the program year in carrying out the activities outlined in the
Annual Acticn Plan.

» Fair Housing Plan: The county i= obligated to Affirmatively Further Fair Housing {AFFH] as 3
recipient of HUD funds and has the option to comply with this requirement through the
preparation of a fair housing plan. These plans may be called an Analysis of Impediments to Fair
Hausing Choice or Housing Equity Plan. The fair housing plan Identifies lacal and regional fair
housing issues and st goals for improving access to equitable hausing particularly for members
of protected classes.

Purpose of the Citizen Participation Plan

The CPP is intended to promole 3 community-wide dialogue to identify housing and community
development priorities to be incorporated inte the Consolidated Plan and Annual Action Plan and to
provide transparency about program perfarmance and impact. The Citizen Partizipation Plan provides a
puide for citizens ard organizations to participate in an advisary role in assisting with the development aof
the HUD regulatory plans and reporis mentioned above. The CPF sets forth pelicies and procedures for
titizen participation, which are designed to maximize the opportunity for engagamant in the comminity
development process. The {PP describes herein the process the county will use ta collect puhlic input
and lnvolve the public in the preparation of the required HUD regulatory plais,
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Encouraging Citizen Participation

In the preparation of the Consolidated Flan and other HUD regulatory documents, the county will consylt
with the applicable populations and organizations pecessary to complete the plans. The publie and
stakeholders will ba invited to participate in all aspects of plan development, kowever the county may
consult stakeholders at different stages of developiment and ask Tor partleipation In specific components
of the plans.

Consultztion
Special emphasis has been placed en encouraging participation hy:
Beneral Publ:

persens of fow and moderate [neomes
residents of blighted neighborhoods and areas where housing and community development funds
are utilized

» residents of predominantly low- and moderate-income neighborheods identified by Hemando
County

+  minority populations

* nan-English speaking persons

+  Individuals with disabllities

+ restdents of public housing

Apencies and Orzanizations

s local and regional institutians

® Cantinuuems af Care

»  husigesses

¢ developers

w nanprofit grganizationz

»  philanthropic organizations

»  community-based and faith-based arganizations
# broadband interpst service praviders

»  gmergency management organizations

Public Housing Authafiky

= residents of public and assisted heusing developments

= resident advisory boards

= resident councils

= resident management corporations

= athar lw-intome rasidents of targeted revitalization areas in which the developments are
located,
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Encouraging Particlpation by Special Populations
Low- and Maderate-Income Personi

The public participation process outlined herein is designed to promote participation by low- and
maderate-ineoma citizens, as well as residents of bliphted neighborhonds and COBG or HOME project
areas. The counkty may take additional steps to further promote participation by such groups, or ta target
prageam inforrmation to these persons should officiats feel that such persons may otherwise be excuded
or should 3dditional action be deemed necessary. Activities to prompte additional participation may
inclada posting of motices in blighted neighborhaeds and in places frequented by low- and moderate-
income persons and holding public hearings in low- and moderate-income neighbarhoods or areas of
existing or proposed COBG or HOME project activities,

Individuals with Disabilities

Persons with special needs who require assistance to participate in public hearings or megtings are
requested to natify the eeunty’'s ADA Coordinatar at {352) 7544776 or [352) 734-3025, at least three
business days in advance of the event.

The county will consult with local disability advocacy graups ta identify the most effective ways to reach
persons with different types of disabilities, and if willing, use their communication networks to provide
notice of upcoming events of interest to the disability commumby, The county will alse make efforts to
utilize tools like the Online Suite for Effectively Engaging individuals with Disabilities in Consolidated
Planning thosted by Flerida Howsing Coalition), a platform that provides tools for Entitlement
Communities to increase participation by the disability community in the Consolidated Plan process.

The locations of all public hearings as described hergin shall be made accessible o individuals with
disahilities. The county shall provide a sign language interpreter whenever the ADA Coordinataris notified
in advance that one or maore hearing impaired individuals will b= in attendance. The county shafl pravide
reasanable accommodation whenever the ADA Coordinater is notified in advance that one or maore
hearing ar visually impaired persons will attend a meeting. Additionalty, the county shall provide
reazanible accommadations whenever the ADA Coordinator is provided reatonable advance notification
that ane or more parsons with mahility, ar developmental disahilities will be in attendance.

Stakeholdars

Federal regulations require Hernanda County to consult with public and private agencies whan develaping
and implementing the Concsolidated Plan. Hernanda County will encourage the participation of local and
regienal imstitutions, Continrums of Care, businesses, developers, nonprofit organizations, philanthropic
organizations, and cornmunity-based and faith-based organizations in the process of daveloping and
implementing the Concalidated Plan ared Fair Housing Plan.
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ahlic Housing &

Herranda Caurty will éitcaurage, in conjuaction with consultation with public housing agancies, the
participation of residents of public and assisted housing developments (including any resident advisory
hoards, resident councils, and resident management corporations) in the process of developing and
implementing the Cansalidated Plan and Fair Housing Plan, along with other low-income residents of
targeted revitalization areas in which the developments are lozated, The county will provida information
ta the Gainesville Housing Autharity {GHA)Y ahout Consolidated Plan, Fair Housing Plan, and AFFH activities
related to Its developrments and surrounding communities so that the housing sutherity can make this
infarmation available at the annual public hearing{s} required for the PHA Plan.

Alternative Methods of Cutreach and Engagement

When possilite, Hemmando County will explore alternative public involvement techniques and quantitative
ways to maasure efforis that encourage Litizen participation in 3 shared vision far ¢change in cormmunities
ard neighhorhends, and the review of program performance. Engagement effarts will include traditional
methads including notices in local news circulations and on the county’s officat website, but the caunty
will make concerted efforts to also provide noa-traditional methods of outreach and engagement. Thess
methads may include & hyheid approsch of on-site and viriual public hearings/meetings and the use of
social media and/or virtual engagement web pages for the distribution of public notices and to solicit
partidpation by the public and stakeheolders. The county may 2lso uze the istest technolozy ar tools to
increase participation by underserved and marginalized populations.

Alternative efforts may include:

& Socipl media
s Llocal media outlets

»  Lisiservy
s Litiligy inser{s
s Flyers

Engagement Efforts

Surveys

*  Virtual engegement experiences
= Poll=

= Queztionnairez

»  Intenviews
Larmguage Ascess Strategy

in compliance with Title V1 of the Givil Rights Act of 1964, the county will taks respansible steps o ensure
meaningful access 1o Benefits, sefvices, information, and other imporiant 2spects of the programs
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covered by the HUD regufatory plans and related documents for individuals with Limited English
Proficiency.

With advanced notice to the Department of Housing and Supportive Services, the county will make all
reasonable efforts to accommodate non-English speaking eitizens expected to participate in a public
hearing or meeting. Printed natices of such meetings will be prepared in the language of the non-English
speaking citizens and the county will employ the services of an interpreter to assist it ranslating the event
for the benefit of the non-English speaking citizens.

Development af the Consolidated Plan

The Consolidated Plan establishes Hernandao County’s long-range strategy and three-year investment plan
for community development, housing, and homelezs services. The Consolidated Plan allacates federal
resaurces from the Community Development 8lock Grant Program (CDBG) and HOME [nvestment
Partrerships Program {(HOME).

Hernanda County will meet the following minimum requiremeants when develaping the Conzolidated Plan:
Availability of HUD Data

As span as feasible after the start of the public participation process Hernando County will make the HUD-
provided data and any other supplemental Information the Jurlsdiction plans to incorporate iato 13
cornsolidazed plan available to its residents, public agencies, and ather interasted parties. Hemando
County may make the HUD-provided data available to the public by cross-referencing to the data gn HUD's
website.

During the annual plarning process the caunty shall make program information available to eitizens,
pubiic agencies, and other interasted parties. Through a public nbtice or engagemeant meetings, the
county will provide information on anticlpated recelpt of grant funds, Including an estisate of the amount
of COBRG, HOME, and pragram income expectad in the program year along with a description of the range
and types of actlvities than can be funded with these resgurces. The county will provide an estimate of
the amount of these funds that will benefit low- and moderate-income peaple. This transfer af program
infarmation may align with Annual Action Plan community engagement meetings or with the county’s
Request for Applications process for public service funding.

Anti-Displacement

The county seeks to minimize, 1o the grestest extont foasibibe, the inveluntary displacement, whethar
permanently or tempaorarily, of persons {families, individuals, businesses, nonprofit organizations, or
farms) from projects fended with CDBG or HOME involwng single or multi-family rehabliitation,
acquisition, commercial rehahilitation, demolition, economic developsment, ar espital impravement

acteyitics,
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When carrying ot assisted activities under the COBG and HOME programs, the county will take
appropriate steps to minimize displacement of families and individuals from their hames and
neighborhoads. The county will consider taking the follpwing steps ta minimize the direct and indiracy
displacement of parsons:

i

Assess proposed projects (o determine potential displagement and consider any alternatives that
ay minimize displacement. This assessment may include:

a. Give priority to rehabititation of bousing as opposed to demolition

b, [emolish or convert units that are vacant and not able to be occupied

c. Limit the undertaking of prajects that minimize benefit dise to excesszive displacement

Phaze the proposed rahabilitation peojects o allow displaced persons: in multi-famiity housing to
remain in the buitding during and after rehabilitation.

Assist in Identifying temporary relacation housing facifities for persons displaced short-term,

Evalusta each project closely to ensure that established awners and tenants dg ngt incur
ezcassive financlal burden to meet local housing codes,

Reguire a displacement mitigation of refocation plan for CDBG and HOME appiications proposing
displacernant and relocation activities.

a. Establishing on-site counseling centers to pravide mfermation on bensfits available

b. Providing Section 8 vouchers to low/mod families who would ptherwise be unable 1o
afford new housing

. Coardinating with area Section 8 caoperating landlards, madia, Chamber of Commerce,
and lagal realtors to locate vacancies far persans facing displacement

d. Giving prioeity to displaced persons ta return on-site

I dizplacement is precipitated by activities that require the arquisition {whalg or in part) or rehabilisation
of real property directly by Hernando County, all appeapriate beqefits as required by the Unifarm
Relpration Assistance and Real Property Acquisition Policies Act of 1970 and emendments, the "Uniform
Act”. or the cournty's Residential Anti-Displacernent and Relocation Assistance Plan uider Section 104d)
shali be provided to the displaced person or perzons. information about these programs wili be provided
to all persons wha may potentially be displaced In the form of informational brochures on these programs
and detailed explanations by county staff.
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Pubilic Participation Process

In the developrment of the county’s HUD regutatary plans and implementation of HUD programs, the
county will conduct an intenticnal and inclusive publie participatlon process focused on promoting equity
in prograras and increasing participation by underrepresanted and marginalized populations. The county
will follow the public participation guidelines below in preparing the Consolidated Plan, Annual Action
Plan, Fair Housing Plan, Consolidated Annual Ferfarmance and Evaluation Report, and any related
Substantial Amendments to the Consolidated Plan or Annual Action Plan, The number of public hearings
required depends an the type of plan, amendment process, or perfemance repart cansidered, but the
county intends ta engage citizens at the onset of the project’s planning process.
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The table below summarizes the public hearing, ing, notificati period, and submittal requirements by type of pfan, amendment
process ar pesformance report comsidered:
Public Particdipation Table
Cansolidated Annual
Corsolfidated Pian -
TYPE OF - Substantiat Performance and
SUBMITTAL: (induding Year 1 Annual Annual Action Plan Fair Housing Plan ments Repart
Actlon Plan) . (ca l
Hernando County is
Once avery three {3} Each pragram year, ohilgated ag part of the Each prograe yeor,
s devims | dovlopan et | Comsldated o Hamango Counly wit
Consulidated Plan that Action Plan that certify Affirmatively fw7ue 3 Consolidated
- A Furthering Fair Housing Annual Performance and
identifies goals and identifies saurces of (AFFH}. An optian for Evaltation R
strategies for providing funding 2nd projects ta g A substantial change in ¥
) camplying with this [CAPER] shivwing havs
affardable and decent be enmpleted during the certification Is to Gevelon the propased yse of the Comrsclidated Plan
housing, 4 sste and program yoar ts aFair Housing Plan to | Promramm Rds requlres |t action Plan
Deascription suitable living implement the . 5 sing Ta that amandments to the .
. identify fair housing were implemented. The
environment and Consadidatad Plan. The Jssues in the furisdiction Consofidated Plan and/or CAPER Includes 3
adequate seanomic Year 1 Annual Action e Annual Action Plan be -
o N ) and regan. The Fair ; deseriptian of the
apportunities for Plan is intluded in the Housing PEan scts goals submitted ta HUD. o available and
[l Consofd cumes
R T Plan . to overcome fair housing investment of those
populations. The process. The remaining issues and informs resources in terms of
Consplidated Plan Year 2 through Year 5 P
suhsequent housing and geographic distribution
includes the Year 1 Annual Actlon Plans ace commusity developrant P lations esisted.
Aot Action Plan. daveloped subsenuently. | o ;:omscs populations sl
Nintmum of two {2} . Consclidated PlangfFair
public hearings to Public Hearings e Housing Plan
P . currently not requited by | o .
EncouTage citizen Minimum of one [1} HUD regufation for the of one (1)
participation, the first to | public hearing after the . ar-g:on of a Fair Same as for the public hearing after the
Public Hearings be heid early In the draft plan ias been f';';l"‘ otan. Atthe Consclldatad Plan drait plam has been
4 planning preces and pubfished for carnreent count Vgs d.m: ot n“ 3 published far commrent
prior to publishing the | but prior 1o sebmitting ta ¢ "0 0 ;fo' c"'; i Actioa Plan st priof b submitting to
pian for pubic mmment | HUD. ublic hearin nw adont Amendments: HUD.
and the second to be fhe a i a Szme as for the Annual
held after the draft plan pran. Actlon Plan. .
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Public Participation Table

Fulilic Meetings

Published Notice
of Plan

i of availabiliey; publishad

public meetings with
naighbortoods and/or
stakeholder graups, to
bie keld early in the
planning process

Minimum of cne {1)
notice of plan avaifabilsty
for public raview and
comment, including o
summary of the plans
and locations and hours

Availabijity for
Review/
Commant

;g 5 af
; general circulation and
1 any smaller publications

¢ published at the szt of
: the 30-day comment

serving program-aligibla
epulatiohs; and

period.

public meet:ng with
nelghbachoeds,
stakehelder groups,
and/lor sub-rrcipicnts to
be held early in the
plenning process

publlc mestings with
neighbornsads andfar
staketalder groups, to
be heid earty in the
planring procass

Same 34 for Corsalidated  Same as for Conselidarea

Pan, Plan

_{ActisaPlan.

Same as for the
Consalidared Plan

- i Consolidated Annual
Consolidated Man
TYPE OF Substantiat Performance and
SUBMITTAL: (lndutﬁnng::fl:n?nnual Annual Action Plan Falr Houslng Plan Amandments Evaluation Report
(CAPER]
has been publishad for
comment but prior to
submitting to HUD.
Consclidated Plan
Minimum of two {2} Minimum of one IL} Minimum of two {2} Amendpreris:

¢ Public meetings are nat
" raquirsd by HUD

: regulation for the

Actinn Plan
Amend ments:
Same =5 for the Annual

© Minimum of ere (1)

preparation of the
CAPER.

" notlce of CAPER
- avaitabiliry for pubdic

revigw and comment;

- including @ summary of

the CAPER; locations and

+ haurs of avaifabliity;

same 2 for Consolidated
Plan,

published in a

_ newspager of general

cirnyfation and any

. smaller publications

serving program-aligibla

* populationg; ard

puilished at the start of
the 15-day comment
periad.

Commant Perlod

| Hernanda Caurnty will

maxke 3 draft of the plans

Same as for Cansclidazad
Plan.

Same a& far Concolidated
Fan.

Same ac for Consolidated
Flan.

Hernanda Caunty will

- make 3 draft of the

2024-2026 CHIZEN PARTICIPATION PLAN

Consolidated Plan

OMB Control No: 2506-0117 {exp. 03/30/2021)

11ef16

HERNANDO COUNTY

249



Public Participation Tabla

oeor | Conotiedrin | oot R
SUBMITTAL: (ncluding Year 1 Annual Annual Actlon Plan Falr Housing Plan o Evaluation Report
Action Plan}
. {CAPER]
available fora 30-day CAPER avallable far a 15-
enmment perled, Copins day publie eamment
of the draft plans will be period. Copies of the
made available far draft CAPER will be made
review at the Cleck of the avaifable for review at
Commission’s offica, the Clerk of the
Housing and Supportive Lommission's office,
Seryites offices and Housing and Supportive
public fibraries serving Services offices, and
program-eligible public libraries serving
populatians. The plans program-eligible
will also be posted to the pepulatians. The CAPER
cwnty's website and a ‘will also be posted ta the
reasenable number of caumty’s website and 3
additional copies will be reasonable mimber of
provided to ¢ltizens upon coples wili be previded
request. b Gitiens ypon regquest,
Submltted to HUD by
Suhenitted to HUD no - . Detember 30th or within
{ater than 45 Jays prior Currently not required by (;;r:‘szs):::::“d(:rnﬂwon 90 days of tha close of
Submission of the | t the start of the Same &s for Consoltdated | HUD regufation to N the program year.
" _ - . amendments may ba
Plon program year, induding | Plan. submit the Fair Housing Hemanda County’s
submitted up to six [6)
ail HUDrequired forms plan for appraval. times pat program year program year hagins an
and eertificatians. a " | Detaber 13t and ends en
September 30th,
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Public Hearings/Meatings

Im accardance with 24 CFR §70.486, the county will hold at least twa pulidic hearings each year to abtain
views of citizens, public agencies, and other interasted parties on housing and community development
neads, development of propased activities, and review of prograrn performance.

The public hearings are conducted at a minimum of two different stages of the program year. The county
will hold at least ane of these hearings before the proposad Consohdated Plan or Annual Action Plan s
published for public comment. Public hearings will be held in persan.

The county will 5o hold a minimum of two public meetings during the development of the Consolidated
Plan. To maximize participation, the county will implement a hybrid engagement approach for public
meetings. Meetings may be held In peeson in the target neighbrorhcods as identified in the Consolidated
Plan and Action Plans or virtually using ZOOM, WEBEX or an available public access application.

These meetings will focus on topics of special interast ta the neighborhood, the public or the agency, and
may be held to obtain feedback about ideas prior to the publicatian of plans or documents. Public
meetings will be apen to residents, housing and hameless partners, nanprafit organizatians, service
psoviders, businesses and other groups, and Indlviduals to make sure there is on-going communication
and transparency in the transfer of information.

The puiposes of the publw heanngs and public meetings are (o

= Recetve comments from cltizens, pubbe agencies, cammunity members and other interested
parties;

s Respond to proposals and comments at all stages of the submittal pracezs;

# |dentify housing and community development needs;

= Review the praposed use of funds;

&= Review program amendments; and

Review program performance.

Public hearings and meetings will be held in bulldings accesaible to all persons {for in peesan), and at times
and locations canvenient ta stakeholderz and patential beneficiaries of sach federally funded program.
These public hearings and meetings wilt address the needs of the community, particularly those of
propram-eligible populations.

Public Comment

The ¢ounty will ozt draft plans for no lese than 20 days for the Consolidated Plan, Annual Action Plan,
Fair Housing Flan, and any substaniial amendments, and nao ess than 15 days for the CAPER, so that all
interested residents witl have a sufficient opportunity to review and commment.

All recidents, particulariy those low- and moderate-incame residents of neighbarhoods targeted for the
use of COBG and HOME, will be afforded opportunites 1 participate in discussions on these programs,
Residents can make comments by {1) communicating directly with the Department of Housing and
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Consolidated Plan

Supportive Services; (2) attending public meetings; and {3} attending public hearings with the County
Cammission when such tems are being considered. Any citizen or citizen’s group desiring to comment or
ohigct to any phase of the planning, development or approval of the application for CDRG or HOME funds,
to the implementation of any CDBG or HOME program, performance reports, or to any substantial
amendments to the Constlidated Plan or Fair Housing Plan should submit comments electranically by
email, in writing by mall, or by telephone.

Citizen camments are raceived during regular office hours of the county and can be submizted by emailing
viamirez@co.hernando flus, calling Houslng and Supportive Services at (352) 754-4000, or by mail
addressed to:

Department of Howsing and Supportive Services
Hernando County Board of County Commissitnears
B21 West lefisrsan Street
Brooksville, Florida 33601

The county will consider any comments or views of residents of the community recelved in writing or
verbally 2t public hearings and during the comment period. A summary of these camments ar views, and
a summary of any commnents or views not accepted and the reasens why, shall be attached to the finak
conisolidated plan.

All meetings of the County Commission are epen to the public in compliance with the Flerida Government-
in-the-Sunshine Law. The county ensures that all parties are afforded adequate opportunitias to review
and commert on plans, programs, activities, and draft reparts. This includes providing reasonable
accorﬂmod;tiﬁﬁs for people with Nenited English proflclency and individuals with disabifites.

Notification Procedures

Hernando County will give adequate notice of public hearings, meetings, or plan avallability refated to
federzl programs. As required by HUD, dorumentation of these notices must be submitted with the
respective application for federal funds, To reach the broadest audience possible, the county places

rmeeting notices in various media cutlets and in a variety of lanpuages, when applicable.
Residents are notified of public hearings, meetings, and plan avaifahility in the following manner:

»  Public Notice published in the Hernandeo Sun
¢« Public Notice published on the Heusing and Supportive Senvices wabpage at
htips:/fwvan.hernandoceunty. us/desartmants/housing-snd-supportive-services

= Public Notice published on the county’s official zocial media sites

The county may employ additional methods of notification for public hearings or meetings including
distribution of flyers or handouts, annauncements on the radio or television, virtual campaigns, or blast
emails to stakehalders. Notifications of the availability of federal funds may be made in a like manner.,
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Consolidated Plan

Notice of 3ll public hearings will be published in the Hernando Sun at least 14 days in advance af the event,
Notice of public meetings will be published in a like manner.

Infgrmatian about public hearings and meeatings can also be accessed by calling Housing and Supportive
Sarvices at (352) 754-4000.

Plan Availahility to the Public

The Consahdated Plar and (15 cantents will be made available to the public by maklng copies of the
dacument available on the intamet, on the jurisdiction's afficial government website, and as well at
libraries, povernment offices, and public places, all printed documients incorporate o skatement which
serves to inform interested participants that it can be made available in alternate format. Additionally,
each public notice includes language which informs the reader of the availability of special arrangements
for persons with disabilities. These provisions will be made available with a minimum of three {3] warking
days’ notice in advance, on the part of the participant in need, Inaddition, Hernando County will provide
a reazonable number of free copies of the plan to residents and groups that request it.

Substantial Amendments

The Consolidated Plan or Annual Action Plan can be amended to provide for changes in the purpose,
location, scope of beneficiarms of an activity, Substantial amendments are triggersd by the following
actions:

= The addition or eliminatian of an activity differing fram the ones arginally described in the
Consolidated Plan of Annual Action Plan.

s A change in the purpose, scope, location, or beneficiaries of an activity,

« Budget changes to any activity that is equal to at least fifteen {13) percent of the annual
entitlement grant.

A substantial amendment does not apply far the carrection of an inadvertant omission af any data or
funding detaifs that were available for public comment, and subsequently approved by the Hernando
County Commiszion. Documents may he amended to correct such gversights without implemanting the
Substantial Amendrment Process.

Citizens will be given reasonable notice and an apportunity ta comment an substantial amendments to
the Cansolidated Plan and Annual Action Plan. Public notlce and public comment requelrements will be
implemented in accordance with the public participation procass described ahove {also refer to the public
participation process takle),

Annual Performance Report

Ewery year, the county must submit to HUD the Consolidated Annuzl Perfarmance Evaluation Report
[CAPER], within 90 days of the rlaose of the pragram year. In general, the CAPER describes how funds were
actudlly spent and the cxtent ko which these funds were used for activities that benefited kow- and
maderate-income people. The Annual Performnance Report shall be made available far review and
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comment, Public notice and comment requirements will be implemented in accordamce with the
procedures described in the Public Participation Pracess sections of this CPP and the refated table.

Acgess to Recards

Full access to the Housing and Supportive Services program information, documents, and schedules of
meeating tinves and publication dates wilf be provided to the publie,. Program records and Infermatlon,
consistent with state and Iocal laws regarding privacy and ohfigations of confidentiality, are available for
¢itizen review at the Degartment of Housing and Supporiive Services, Hermando County Board of County
LCammissioners, 621 West feffersan Strest, Brooksville, Florida 34601. The Howusing and Supportive
Services office may be reached by telephone at (352) 7534-4000 during normial business hours of 00 a.m.
= 4:30 p.m., Manday through Friday. Upon request, Hernando County will pravide copies of standard
dacuments at no charge to the gensral public,

Key documents of Housing and Supportive Services are placed on file for public inspaction In its offices.
Al documents which are reviewed by the County Commission are alsa an file in the offices of the Clerk of
Circuit Court & Comptroller, Key documents inelude, but are rot limited to:

& The Consolidated Plan;

# The Annual Action Plan;

&= The Fair Housing Flan;

= The Consolidated Annual Performance and Evaluation Report {CAPER); and
= Dther HUD Reparts, as applicable.

Dther information and records relating to the county’s use of vartous federal and state program funds
iy be reviewed by the public in the offlees of Housing and Supportive Services in compliance with the
Florida Pubtic Records Law and applicable HUD regulations.

Technical Assistanice

Uparn request, Housing and Suppartive Services will provide technlcal assistance to groups representing

madarats incame, 3s may be required to adequately provide for citizen partitipation in the planmning,

implementation and assessment of the CDBG and HOME funded programs,

Such technical assictance is intended to increase citizen participation in the community developmaent
decision making precess and to ensure that sueh participation is meaningful. Techrical assistanee shalt
alsp be utilized ta foster puhlic understanding of federal program requirements.

Teghnlcal assistance shall be provided on request and may include, but not aecescagily ke limited to:
intarpreting the CDBG and HOME pragram rules, regulationz, pracedures and/or requirements; providing
information and/or materials concerning the CDEG or HOME programs; and, assisting low and moderate
incame citizens, and residents of blighted naighborhaods to develop statemants af views, identify their
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needs, and to develop activities and proposals for projects which, when implemented, will resolve those
needs.

Technical assistance for developing proposals will be limitad 1o guidanca in completing applications for
funding, providing information on deadlines and project eligibility, and providing technical assistance
concerning HUD regulatians. County staff members will neither prepare applications, nor appear as
advecates for or agalnst specific project proposals.

Bizaster or Declaration of Emergenty

In tha event of a disaster or 3 declaration of emergency, public participation activities may be altered zt
the direction of HUD to expedite grantee resporse 1o affected communities. Additionally, public
participation activities will be facilitated by the most feasible means available at the tirme {i.e. call-in or
virtual meetings in ligu of public mestings). Information to those with vision and heanng impaiements, as
well as non-English speakers will be provided 1o the eatent feasible.

Comment, Grievance, and Complaint Procedure

Hernanda County will consider any comments or views of citizens recsived in writing, or orally, at public
heatings and meetings. A summary of all comments ofF views, 23 weell a5 how they were addressed inthe
relevant doeurnent, will be included in the final Cansolidated Plan, Annual Action Plan, Fair Housing Plan,
substantial amendments to the plans, of performance reports.

Hernands County will provide citizens with bimely résponses te grievances or camplaints. Citizens may
submit 2 written grievance or complaint o the Hernando County Board of County Cormmissionars at
13470 Flight Path Drive, Braoksville, FL 34604, The county will make reasonable effort ta issue a written
response to every written grievance or camplaint within 15 working days of receipt. When this is not
passible the county shall, wethin 15 working days of recelpt, issue a tefter ndicating the status of the
response and approximate anticipated date of a final determination.

Use of the Citizen Participation Plan

Hernanda County will use this Citizen Participation Plan when preparing and implementing plans related
te programs funded by HUD.

If there are changes because of legislative autharity or HUD causes changes in rules, regulations or
guidalines which impact its federal programs, such changes will supersede the provitions contained in this
Citizen Participation Plan.

In additlon 1o the Howsing and Sugportive Services office address and phone numbers referenced hereln,
inquiries and comments regarding federal programs may also be directed to HBUD's Cammunity Planning
and Development Division located at the Charles Bennett Federal Building, 400 W, Bay Street, Sulte 1015,
Jacksonville, FL 32202 ar by calling (204) 232-2627.
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Citizens are encouraged to partcipate im all phases of the COBG and HOME programs and will be provided
full aceass ta program informatian. However, final responsibility and authority for the development and
implementation of the CDBG and HOME programs, and related plans, will lie with Hemando County.
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