Agreement for Misdemeanor Probation Services

THIS AGREEMENT is entered into this day of , 2024, pursuant to Section
948.15, Florida Statutes, upon the signature of all parties, by and between the Board of County
Commissioners of Hernando County, Florida (hereafter, “County”) whose address is 15470 Flight
Path Drive, Brooksville, Florida, 34604, with the consented approval of Hernando County Chief
Judge Daniel B. Merritt Jr., Fifth Judicial Circuit (the “Court”) and Professional Probation Services,
Inc., a Georgia Corporation, whose address is 327 South Hill Street, Building A, Buford, Georgia,
30518 (hereafter “Professional”).

WITNESSETH

WHEREAS certain misdemeanor defendants are sentenced to terms of probation by the
Hernando County Court within the Fifth Judicial Circuit; and

WHEREAS Section 948.15 Florida Statutes, states that supervision, rehabilitation and
probation services may be provided by a court-approved private entity; and

WHEREAS the County seeks a private entity to provide certain probation services for the
efficient administration of justice within this County; and

WHEREAS the County Chief Judge of the Court requests the County to execute this
contract.

NOW THEREFORE, in consideration of the mutual covenants and provisions contained herein,
and for other valuable consideration received by the parties, the County and Professional agree
as follows:

SECTION 1. CONTRACT DOCUMENTS

This entire Contract consists of this agreement and any subsequent amendment(s) executed in
writing by both parties, Exhibit “A” Scope of Services, Exhibit “B” Pricing and Compensation,
Exhibit “C” Federal Bureau of Investigation’s Appendix: Noncriminal Justice Agency
Supplemental Guidance issued on August 16, 2018, and any subsequent revisions, and Exhibit
“D” the associated Request for Proposals (RFP) documents, including any issued Addenda and
Notices, and the Professional’s proposal.

SECTION 2. TERM AND RENEWAL

1. The initial term of the Contract shall begin on October 1, 2024, and shall initially remain in
effect for a three-year period until September 30, 2027.

2. The contract may be extended for a like period of time (three years) at the discretion of
the County. The Contract may be terminated by the County without penalty or cause upon
ninety (90) days written notice of such termination, or fifteen (15) days’ notice with cause.

3. Professional may terminate the Contract without penalty or cause upon giving the County
one hundred fifty (150) days written notice of its intent to terminate.

4, Upon termination of the Contract, all probation records must be returned to the County
upon the earliest date available.



SECTION 3. SCOPE OF CONTRACT

Services performed are as detailed in the Exhibit “A” which is incorporated in its entirety as if fully
written herein.

SECTION 4. STAFF

In addition to the requirements as outlined in Exhibit “A”, should the County or the Court object to
the presence or performance of any employee of Professional, Professional shall remove the
employee from assignment to the delivery of services pursuant to this contract. Professional shall
have the exclusive right to hire and terminate its employees and may transfer or reassign any of
its employees to other work for Professional.

SECTION 5. DRUG-FREE WORKPLACE

Professional shall have a current and enforced substance abuse policy that holds its employees
to the same rules of conduct and tests as the employees of the County as outlined in the Hernando
County Drug-Free Workplace Program Policy.

SECTION 6. WORKPLACE MATERIALS, SUPPLIES, TOOLS AND EQUIPMENT

1. Professional shall furnish and supply all tools, materials, consumable supplies and
equipment required in the performance of the work covered in this Contract. Professional
shall supply any safety devices and equipment and special clothing required for use by its
employees. In the event specialty equipment is purchased by the County or the Court for
use in the delivery of services, said equipment shall become the sole property of the
County or Court at the end of the Contract.

2. Professional must acquire and maintain office space for delivery of services pursuant to
this contract adjacent to or in close proximity to the Court. Both the office space and the
delivery of services pursuant to this Contract must comply with Florida law and the
American Disabilities Act of 1970.

3. Professional must provide the Court and its designee along with the Clerk of Circuit Court
with full access to any computerized offender tracking software system.

SECTION 7. COMPENSATION

1. Professional shall not refuse services to clients based on their inability to pay. If a
probationer states that he is indigent and is not capable of paying, Professional will
complete an affidavit of financial hardship. This affidavit will require the probationer to
bring proof of all income and expenses for one month. This affidavit will be presented to
the Court so they may declare the defendant indigent or not. In the interest of helping
indigent probationers become self reliant and responsible members of the community,
Professional will identify individual needs and make appropriate referrals to the community
for services (e.g. GED classes, employment counseling, and job search services). If a
Judge declares an individual indigent, Professional will use a sliding scale for probation
fees. If a defendant is indigent, Professional reserves the right to return the defendant to
COURT if the financial conditions of that individual change.



2. Professional shall not charge the Court or the County for any of the services provided
pursuant to this contract.

3. Professional shall not retain any percentage of fine monies and court fees collected. All
fine monies and court fees collected must be remitted to the Clerk of the Court.

4. Professional agrees to collect the court established minimum monthly payments on
restitution first (if ordered), then to apply money to the court’s fine until the monthly
payment established by the court is paid in full, and then to apply payment to the monthly
probation fee as set out in this contract.

5. Professional may require the defendant to report more than once per month if needed in
order to meet obligation of the monthly payment, community service hours, or other Court
ordered programs. If the defendant is ordered to take a class such as anger management,
domestic violence, etc., monies collected during that visit will be applied to those classes
first to bring the defendant current with the class number the defendant is currently on.
Probation fees or class monies shall not be collected in advance.

6. Professional shall not charge a fee for any of its probationer services greater than those
fees stated in this contract.

7. See Exhibit “B” Pricing and Compensation.

SECTION 8. DISPUTE RESOLUTIONS

Any disputes that may arise between Professional, the Court or the County, concerning the scope
of work or cost of services to be delivered must be clarified or resolved using this contract.

SECTION 9. INDEMNIFICATION

1. Professional agrees to indemnify and hold harmless the County and the Court and all their
elected officials, employees and appointees from any loss, claim, liability, penalty, fine,
forfeiture, demand, causes of action, suit and costs and expenses incidental thereto
(including cost of defense, settlement and reasonable attorney’s fees) resulting from a
breach by Professional of any of the agreements, representations, or warranties of
Professional contained in this Contract. The indemnity obligation of Professional under
this section shall survive the expiration or termination of this Contract, subject to any
applicable statute of limitation.

2. By entering into this Contract, neither the County nor the Clerk waives any immunities or
privileges they have under Florida law including, but not limited to, retained sovereign
immunity in tort pursuant to Section 768.28, Florida Statutes.

SECTION 10. LAWS RULES AND REGULATIONS

1. Professional must give all notices required by law and must comply with all federal, state
and local laws, ordinances, rules and regulations governing delivery of services pursuant
to this Contract and must, upon request of the County, secure documents evidencing
compliance therewith.



2. This Contract is executed and entered into in the State of Florida, and must be construed,
performed and enforced in all respects in accordance with the laws, rules and regulations
of the State of Florida. Any action hereon or in connection herewith must be brought in
Hernando County, Florida. In the event of an action or legal dispute, the parties shall each:
(1) waive the right to a jury trial; and (2) pay their own attorney fees and court costs.

SECTION 11. NOTICE

Pursuant to this Contract, notice must be given in writing by U.S. Mail, Certified, Return Receipt
Requested, addressed as follows:

Professional Probation Services, Inc.
Attn: Connor Cox

327 S. Hill Street, Building A

Buford, GA 30518

The Honorable Daniel B. Merritt Jr.

Chief Judge, Fifth Judicial Circuit, Hernando County, Florida
20 N. Main Street

Brooksville, FL 34601

Hernando County Board of County Commissioners
15470 Flight Path Drive
Brooksville, FL 34604

SECTION 12. AUDITING

1. Under the terms and conditions of this Contract, the Board of County Commissioners or
the County Judge(s), has the right to request an audit of Professional pertaining to this
Contract.

2. Any request for an audit will be conducted by the Internal Auditor of the Clerk of the Circuit

Court as an independent agent not associated with either the Board of County
Commissioners or Professional.

3. The Internal Auditor will have access to all records of Professional pertaining to
Misdemeanor Probation Services to include, but not be limited to, all probationer files,
records, cost accounting and other such documents as may be necessary to perform such
an audit. Internal Auditor has the right to reproduce any of those documents necessary
for completion of the auditing process.

4. Results of such audit(s) must be provided to the County and Professional and a joint
meeting of both parties will be held to discuss the results.

SECTION 13. FORCE MAJURE

Professional shall not be liable for any delay in performance or non-performance due to causes
beyond Professional’s control including, but not limited to, war, fire, floods, sabotage, civil unrest,
strikes, embargoes or other transportation delays, acts of God, acts of third parties, acts of
governmental authority or any agent or commission thereof, accident, breakdown of equipment,



differences with employees or similar or dissimilar causes beyond Professional’s reasonable
control.

SECTION 14. SEVERABILITY

If any provisions, or any portion thereof, contained in this Contract are held unconstitutional,
invalid or unenforceable, the remainder of this Contract, or portion thereof, shall be deemed
severable, and shall not be affected and remain in full force and effect.

SECTION 15. EQUAL EMPLOYMENT OPPORTUNITY

1. During the performance of this Contract, Professional agrees to comply with the
requirements of any and all executive orders relating to Equal Employment Opportunity.

2. Professional must not discriminate against any employee or applicant for employment due
to race, color, religion, sex or national origin.

3. Professional must take affirmative action to ensure applicants are employed, and that
employees are treated during employment, without regard to their race, color, religion, sex
or national origin. Such action includes, but is not limited to: employment; demotion or
transfer; recruitment or recruitment advertising; layoff or termination; rates of pay or other
forms of compensation; and selection for training, including apprenticeship.

4. Notices to be provided by the County setting forth the provisions of this non-discrimination
clause must be posted by Professional in conspicuous places, available to employees and
applicants for employment.

5. In all solicitations or advertisements for employees placed by or on behalf of the County,
Professional must state that all qualified applicants will receive consideration for
employment without regard to race, color, religion, sex or national origin.

SECTION 16. WAIVER OR MODIFICATION

No waiver or modification of this Contract or of any covenant, condition, or limitation herein
contained shall be valid unless in writing and duly executed by the parties hereto.

SECTION 17. CONTRACT GOVERNED BY FLORIDA LAW

This Contract and performance hereunder and all suits and special proceedings hereunder must
be construed in accordance with the laws of the State of Florida.

SECTION 18. STATEMENT OF ASSURANCE

1. Professional herein assures the County that Professional is in compliance with Title VII of
the 1964 Civil Rights Act, as amended, and the Florida Human Rights Act of 1977 in that
Professional does not, on the grounds or race, color, national origin, religion, sex, age,
handicap or marital status, discriminate in any form or manner against Professional’s
employees or applicants for employment.



2. Professional understands and agrees that this Contract is conditioned upon the veracity
of this State of Assurance. Furthermore, Professional herein assures the County that
Professional will comply with Title VI of the Civil Rights Act of 1964 when federal grant(s)
is/are involved. Other applicable Federal and State Laws, Executive Orders and
Regulations prohibiting the type of discrimination as hereinabove delineated are included
by this reference thereto.

3. This statement of Assurance shall be interpreted to include Vietnam-Era Veterans and
Disabled Veterans within its protective range of applicability.

SECTION 19. MISCELLANEOUS

M s s

Professional must comply with all other applicable provisions of federal and state law in providing
services under this Contract including the American Disabilities Act (ADA).

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed by the
foliowing Officers of the respective parties, the day and year first above written, as set forth below:

PROFESSIONAL PROBATION BOARD OF COUNTY COMMISSIONERS
SERVICES, INC. HERNANDO COUNTY FLORIDA

ame: Ldnapc LoX Elizabeth Narverud
Title:_Persident Chair, Hernando County BOCC

Aftest;
Print Name;

Title:




Exhibit “A”

Scope of Services



RFP #24-RFPO0756/CT
Title: MISDEMEANOR PROBATION SERVICES

5. SCOPE OF WORK

Proposals must set forth the services and programs to be provided as required in this RFP. Services to be
provided must comply with all applicable federal, state and local laws, as well as any applicable court
orders. When differences exist, the highest standards shall apply as determined by the County. Proposers
are requested to review and abide by Attachment A - Appendix - Noncriminal Justice Agency Supplemental
Guidance.

Proposers must provide all pertinent information relating to the Proposer's organization, qualifications of
personnel, and capabilities to perform the Misdemeanor Probation Services required by this RFP. If any
services will be subcontracted, the Proposer must submit a separate response for each subcontractor
specifying the firm’s name and address, contact person, complete description of work to be subcontracted
and descriptive information concerning subcontractor’s organization and abilities.

Proposer must also provide the following services:

5.1. Supervision Services

The Proposer must describe its approach to ensuring a probationer complies with the conditions of the
probation order. At a minimum, address the frequency of contact, type and location of contact,
interpretive service, method of electronic monitoring if appropriate, etc.

A. Attend all regularly scheduled misdemeanor plea and arraignment hearings, and attend all other
criminal hearings as requested by a Judge or Judge’s designee of the Court. Dates of regularly
scheduled court sessions will be made available at least fifteen (15) days in advance of the hearing.

B. Conduct an initial review with probationers at the time of their sentencing or as soon as is
practicable for purposes of explaining the scope of the Court order relative to fines, fees and/or
restitution imposed as well as requirements and conditions for probation supervision.

C. Collect Court ordered fines, restitution and other costs associated with all orders, judgments, and
sentences of the Court from misdemeanor probationers and transmit to the Clerk of Circuit Court.

D. Prepare referrals and lend assistance to probationers either ordered to receive or desiring
employment assistance or counseling.

E. Coordinate community service work as required as a condition of probation by the Court. The
Court will define the work mission for all community service. Proposer will coordinate only that
community service work that is reasonably consistent with those duties performed by regular
County or Court employees.

F. Assist the Court and law enforcement authorities in tracking absconders through the submission
of an absconder investigation report which details the probationer’s personal history and
employment information, the circumstances of their violations and their last known whereabouts.



RFP #24-RFPO0756/CT
Title: MISDEMEANOR PROBATION SERVICES

G.

5.2.

Meet with each probationer placed under their supervision at least every 30 days. Probationers
that do not comply with the probation guidelines and the Court order may be required to meet
with their supervisor more than once a month.

Return to Court any probationer that does not comply with the terms set forth in the Court
order. At which time the Proposer's probation officer will testify as to the circumstances of the
case, giving the probationer full opportunity to refute any or all points. The probation officer will
then comply with the Court’s ruling in reference to sentencing or possible revocation of probation.

Rehabilitation and Counseling Services

The Proposer must provide a list of rehabilitative, work incentive, and job placement services (e.g. anger
management, shoplifting prevention, money management, substance abuse, driver improvement,
domestic violence, parenting, etc.) with specific descriptions of treatments and outcomes, that will be
offered to the probationer at no or minimal cost. If a cost is involved the Proposer must identify the total
cost of the service to the probationer.

A

5.3.

Provide drug and alcohol counseling and urine surveillance services to probationers identified by
the Court as having drug or alcohol related difficulties. If counseling or surveillance is ordered by
the Court, misdemeanor probationers will assume the cost of random drug/urine
testing. Misdemeanor probationers ordered to participate in regular evaluations for alcohol,
drug, or domestic violence will receive intensive supervision.

Provide electronic monitoring services of probationers at the direction of the Court. The
probationer shall be charged the cost for electronic monitoring.

Proposer must provide at least two (2) computer terminals at each facility/location for use by the
Probationers to comply with any Court ordered web based programs.

Proposer shall recommend to the Court early probation release if a probationer has fulfilled all
Court ordered requirements and paid all fines. Any remaining supervision fees will not be
assessed against the probationer if the Court grants early release.

Provide services to effectuate and support the Court’s pretrial intervention, diversion, and first
offenders programs.

Staffing Levels

The Proposer must provide a written explanation of how staff is to be organized that provides the services
in this RFP. At a minimum, the narrative must include:

A.

B.

Total number of staff and anticipated ratio of probation officer(s) to each County Judge;

Anticipated maximum staff caseload must not exceed a ratio of probationers to staff of no greater
than 275:1;

Anticipated staff background and qualifications including any required certification or licensure;
at least one person who is responsible for the direct supervision of probation officers employed



RFP #24-RFPO0756/CT
Title: MISDEMEANOR PROBATION SERVICES

by Proposer and who shall have at least five (5) years experience in corrections, parole, or
probation services; ensure that any person Proposer employs as a private probation officer: (1) is
at least 21 years of age at the time of appointment to the position of private probation officer; (2)
has completed a standard two (2) year college program; with preference given to applicants with
a four (4) year college degree; (3) has received an initial 40 (forty) hours of orientation upon
employment and has received a minimum of 20 (twenty) hours of continuing education per
annum as approved by the American Correctional Association, provided the 40 (forty) hour initial
orientation shall not be required of any person who has successfully completed a probation or
parole officer basic course of training certified by the Peace Officer Standards and Training Council
or any private probation officer who has been employed by a private probation corporation,
enterprise, or agency for at least two (2) years;

D. Staff salaries and benefits;
E. Staff in-service and out-service training program and who pays for the training; and,

F. Proposer must describe its planned hiring process and any proposed role Proposer plans for the
County Judges to participate in the hiring process.

5.4. Financial Conflict Disclosure

Proposer must not own or control any finance business or lending institution which makes loans to
probationers under its supervision for the payment of probation fees or fines. Neither the Proposer nor
any employees or representatives shall engage in any employment, business, or activity that interferes or
conflicts with the duties and responsibilities of a contract resulting from this RFP. Further, none of the
Proposer's employees or representatives shall own, operate or have any financial interest in, be an
instructor at, or be employed by any private entity which provides drug or alcohol education
services. Neither the Proposer nor any of its employees or representatives, shall specify, directly or
indirectly, a particular alcohol or drug use risk reduction program which a probationer may or shall
attend. This paragraph shall not prohibit furnishing any probationer, upon request, with the names of
certified alcohol or drug use risk reduction programs.

5.5. Criminal Record Check

Proposer must conduct criminal record checks on its employees in accordance with the essential
standards established by the American Correctional Association (pursuant to Section 948.15(3)(b), Florida
Statutes.) The Proposer must describe procedures for accessing criminal history of probationers.

5.6. Technology

The Proposer must describe the type of technology planned for use in Proposer's office, in the field and
in court to support delivery of the proposed services. This description must address not only what the
technology is, but how Proposer plans to use the technology. The Proposer should list any specific
hardware and software currently in use and for any planned use.



RFP #24-RFPO0756/CT
Title: MISDEMEANOR PROBATION SERVICES

Proposer must provide the Court and its designee along with the Clerk of Circuit Court with full access to
any computerized offender tracking software system.

5.7. Collection Services

The Proposer must describe any proposed support to the Hernando County Clerk of Court in the collection
of fines, fees, court costs and restitution from offenders on misdemeanor probation. A detailed
description of accounting, bookkeeping and remittance procedures to support the proposed collection
support shall be provided. The Proposer must provide evidence of the success rate of its proposed
collection support system, if used elsewhere.

5.8. Indigent Services

The Proposer must describe the approach for providing proposed services to offenders that have been
declared indigent by the Court which ensure placement irrespective of indigent offenders' ability to pay
for such services. This description shall include how many probationers of this type Proposer anticipates
being assigned as well as how Proposer expects to be compensated for provision of such services.

5.9. Revocation Process

The Proposer must describe its proposed procedures and criteria for recommending revocation of an
offender’s probation.

5.10. Transition Plan

The Proposer must describe in detail the transition plan to take over from the current provider the
provision of Misdemeanor Probation Services should Proposer be awarded the contract that will result
from this RFP. This description must include a detailed zero day based schedule including all action items
and associated individual time lines.

5.11. Records and Reports

A. Proposer must maintain case files on each probationer regarding compliance with the terms and
conditions of probation, reporting dates, contacts as they occur and on the amounts and dates of
monies collected.

B. Proposer must keep all reports, files, records and papers confidential and available only to the
Court, affected County officials, or others designated by the Court.

C. Proposer must provide the chief judge's office with a monthly and quarterly report summarizing
the number of misdemeanor probationers supervised; the amount of fines, fees, statutory
surcharges, and restitution collected; and, the number of misdemeanor probationers for whom
supervision or rehabilitation has been terminated and the reason for the termination, in such
detail as the chief judge's office requires.

D. Proposer must maintain collected fines and fees in a banking institution that is FDIC
insured. Proposer will disburse to the Clerk of the Circuit Court, on a weekly basis, or in the

manner directed by the Clerk, fines and fees collected.



RFP #24-RFPO0756/CT
Title: MISDEMEANOR PROBATION SERVICES

E. Proposer must provide at least quarterly to the Chief Judge a report describing the payments
received, services delivered, outcomes, offenders serviced, etc. pursuant to Section 948.15
Florida Statutes.

5.12. Additional Requirements

The contract resulting from this RFP may be terminated by the County without penalty or cause upon 90
(ninety) days written notice of such termination or 15 (fifteen) days written notice with cause.

The Proposer may terminate the contract without penalty or cause upon giving the County 150 (one
hundred fifty) days written notice of such intent to terminate the contract.

The Proposer must provide all probation records upon termination of the contract.

All Staff Members of Proposer must meet the essential standards established by the American
Correctional Association as of January 1, 1991.

Proposer must provide office space in close proximity to the Hernando County Courthouse and all
equipment required to support its delivery of all Misdemeanor Probation Services proposed in any
response to this RFP.

Proposer must comply with all aspects of Section 948.15, Florida Statutes, and the Americans with
Disabilities Act of 1990.

Proposer must make all records available for inspection pursuant to Section 948.15, Florida Statutes.
Proposer must register its services with the County pursuant to Section 948.15, Florida Statutes.

Proposer must not bill the County for any services rendered pursuant to the contract that will result from
this RFP.

Proposer must provide all services required in this RFP in a manner that does not discriminate on the basis
of race, color, religion, sex, age, physical handicap or national origin. The Proposer further agrees to do
the same in its selection of subcontractors or vendors to provide such services.
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Pricing and Compensation



Procurement Department

MISDEMEANOR PROBATION SERVICES

Pricing Proposal
Request for Proposals No. 24-RFP00756/CT
Unit Cost -

Amount of |[Total Fees

Fees Paid by |Paid by

Item |Description Probationer |Probationer

SUPERVISION

1.a. |Basic Probation Supervision 1 |Per Month $60.00 $60.00
1.b. |Basic Probation Supervision - Set-Up Fee 1 |One Time $0.00 $0.00
2.a. |Pay-Only Supervision - First Month Only 1 |First Month $60.00 $60.00
2.b. |Pay-Only Supervision - Each Month After the First Month 1 |Per Month $60.00 $60.00
2.c. |Pay-Only Supervision - Set-Up Fee 1 |One Time $0.00 $0.00
3.a. |Intensive Probation Supervision 1 |Per Month $65.00 $65.00
3.b. |Intensive Probation Supervision - Set-Up Fee 1 |One Time $0.00 $0.00
4.a. [County Ordinance Supervision 1 |Per Month $50.00 $50.00
4.b. [County Ordinance Supervision - Set-Up Fee 1 |One Time $0.00 $0.00
5.a. |Indigent Supervision (as ordered by the Court) 1 |Per Month $0.00 $0.00
5.b. [Indigent Supervision - Set-Up Fee 1 |One Time $0.00 $0.00

Pre-Trial Supervision LEVEL ONE - Defendants are required

to report to a pre-determined location once weekly,

submitting to a urinalysis and breath test. Screens are
6.a. |included in the fee. 1 |Per Month $60.00 $60.00
6.b. [Pre-Trial Supervision LEVEL ONE- Set-Up Fee 1 |One Time $0.00 $0.00

Pre-Trial Supervision LEVEL TWO - Defendants are

monitored electronically using an anklet monitor which

enforces house arrest and curfew on a set schedule

approved by the Court. The in-house monitoring unit also

screens the defendant for alcohol use and reports results

immediately to the monitoring station. Defendants also

must report weekly to a pre-determined location and
7.a. [submit to random urinalysis screenings (included in fee). 1 |Per Day $9.00 $9.00
7.b. |Pre-Trial Supervision LEVEL TWO - Set-Up Fee 1 |One Time $0.00 $0.00

Pre-Trial Supervision LEVEL THREE - Defendants are

monitored 24/7 by global positioning satellite (GPS) with

transdermal alcohol testing. May require a face to face visit

with each defendant at Proposer's office location twice
8.a. |[monthly and can administer drug screens. 1 |Per Day $10.00 $10.00
8.b. |Pre-Trial Supervision LEVEL THREE - Set-Up Fee 1 |One Time $0.00 $0.00

9 |Transfer of Supervision 1 |One Time $0.00 $0.00
Misdemeanor Probation Services
Page 1 of 2 No. 24-RFP00756/CT




Procurement Department

MISDEMEANOR PROBATION SERVICES

Pricing Proposal

{og1® Request for Proposals No. 24-RFP00756/CT
Unit Cost -
Amount of |[Total Fees
Unit of Fees Paid by |Paid by
Item |Description Measure |Probationer |Probationer
REHABILITATION AND COUNSELING
Each
1 |[Community Service Work Coordination 1 |Probatione $0.00 $0.00
Community Service Liability Insurance (regardless of hours
2 |ordered) 1 |Each $35.00 $35.00
3 |Domestic Violence or Similar Workshop 1 |Session $25.00 $25.00
4 |Anger Control or Similar Workshop 1 |Session $25.00 $25.00
5 |Youthful Offender or Similar Workshop 1 |Session $25.00 $25.00
6 [Courageous Parenting or Similar Workshop 1 |Session $25.00 $25.00
7 |Shoplifting Alternatives or Similar Course 1 |Session $65.00 $65.00
8 [Now What? (Cognitive Restructuring) or Similar Course 1 |Session $50.00 $50.00
Jobskills and Placement Assistance, Including Resume and Each
9 |Interview Skills or Similar Workshop 1 |Probatione $0.00 $0.00
ELECTRONIC MONITORING
Anklet Monitoring with Curfew Enforcement and Voice
1 |Verification 1 [Per Day $4.50 $4.50
Anklet Monitoring with Curfew Enforcement, Voice
2 |Verification & Remote Breath Alcohol Testing 1 [Per Day $7.00 $7.00
Active GPS Monitoring with Exclusionary Zone and
3 |Transdermal Alcohol Testing 1 |Per Day $11.00 $11.00
MONITORING - OTHER
1 [Five (5) Panel Drug Screen 1 |Each $25.00 $25.00
2 |Vehicle Immobilization 1 [Per Day $5.00 $5.00
Each
3 |Pre-Sentence Investigation 1 |Probatione $0.00 $0.00
RESTITUTION COLLECTION
Each
1 |Direct Disbursement to Victim 1 |Probatione $0.00 $0.00
Total ) 676.50
Misdemeanor Probation Services
Page 2 of 2 No. 24-RFP00756/CT



Proposal Tab 6 - Pricing Proposal - Additional Documentation

Provision for Indigent Offenders

PPS shall supervise, at no or reduced cost, those offenders the court finds to be indigent,
and all services are available, as ordered by the court, at no charge to the indigent
offender. PPS does not seek compensation for indigent supervision, but rather makes
efforts to assist the offender with employment or other issues.

Proposed Fee Schedule

Supervision Services

Basic (General) Probation $60.00 per month

Intensive Probation $65.00 per month

Indigent Probation Supervision $0.00

Pre-Trial Diversion $50.00 per month or as determined by
Office of State Attorney

Worthless Check Diversion Program $30.00 per check or as determined by
Office of State Attorney

Electronic Monitoring Services
Drug Patch $12.00 per day

GPS (PPS only offers “Active”)

$9.00 per day

GPS Monitoring with Alcohol-Remote Breath

$7.00 per day

Talitrix GPS Monitoring

$35.00 Set-Up Fee and $4.50 per day

Drug Screens
ETG/Drug Confirmation Combined Test- $45.00
Laboratory Confirmation Test $45.00
Veteran’s Treatment Court Drug Test Free
On-Site Alcohol Test (BAC Track) $10.00
On-Site Drug Test (6-10 panels as designed $25.00
by each Court- can be amended as needed).

Additional Services
Restitution Collection Free
Pre-Sentence Investigation $50.00
Tobacco Education Program $ 0-$35.00
Vehicle Impoundment $ 5.00 per day
Marijuana/THC Education $ 29.95 - online
Shoplifting Awareness Workshop $ 0-%$65.00

Misdemeanor Probation Supervision Services




Community Service Work Coordination & Free

Supervision

Community Setrvice Liability Insurance $35.00

Moral Recognition Therapy $25.00 per session

Anger Management Workshop $25.00 per session

Specialty Court Services-Mental Health & Free

Veteran’s Treatment Court

Anger & What It Means to Me $25.00 per session

Life Skills/Financial Management Free

Health Prevention Testing-HIV/STD Free

Job Search/Kiosk use/Interview Skills Free

Development

Vehicle Impoundment 10 days = $50.00
30 days = $80.00
90 days = $155.00

5.13. Compensation

Proposer must collect the court established minimum monthly payments on restitution first (if ordered),
then apply money to the court's fine until the monthly payment established by the court is paid in full,
and then apply payment to the monthly probation fees. Remaining funds collected from probationers will
constitute Proposer's Compensation.

If probationer does not have the predetermined monthly payment, Proposer agrees to apply at least 70%
of the monies collected at the monthly visit to the Court fine or costs. Proposer may have the probationer
report more than once per month if needed in order to meet obligation of the monthly payment,
community service hours, or other Court ordered programs. If the probationer is ordered to take a class
such as anger management, domestic violence, etc., monies collected during that visit will be applied to
those classes first to bring the probationer current with the class number the probationer is currently
on. Probation fees or class monies must not be collected in advance.

Proposer must not charge a fee for any of its probationer services greater than those fees negotiated in a
contract resulting from this RFP.

Proposer must not charge the Court or the County for any of the services to be provided pursuant to any
contract resulting from this RFP,

Proposer must retain no percentage of fine monies and court fees collected. All fine monies and court
fees collected must be remitted to the Clerk of the Court.

Misdemeanor Probation Supervision Services
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APPENDIX - NONCRIMINAL JUSTICE AGENCY
SUPPLEMENTAL GUIDANCE

This appendix is not intended to be used in lieu of the CJIS Security Policy (CSP) but
rather should be used as supplemental guidance specifically for those Noncriminal Justice
Agencies (NCJA) with access to Criminal Justice Information (CJI) as authorized by legislative
enactment or federal executive order to request civil fingerprint-based background checks for
licensing, employment, or other noncriminal justice purposes, via their State Identification
Bureau (SIB) and/or Channeling agency. Examples of the target audience for the Appendix J
supplemental guidance include school boards, banks, medical boards, gaming commissions,
alcohol and tobacco control boards, social services agencies, pharmacy boards, etc.

The CSP is the minimum standard policy used by both criminal and noncriminal justice
agencies requiring access to CJI maintained by the FBI CJIS Division. The essential premise
of the CSP is to provide appropriate controls to protect the full lifecycle of CJI, whether at rest
or in transit. The CSP provides guidance for the creation, viewing, modification, transmission,
dissemination, storage, and destruction of CJI. This Policy applies to every individual—
contractor, private entity, noncriminal justice agency representative, or member of a criminal
justice entity—with access to, or who operate in support of, criminal justice services and
information.

For those NCJAs new to the CSP and Advisory Policy Board (APB) auditing process
(all NCJAs will be periodically audited by the CJIS Systems Agency (CSA)/SIB and may be
included in a sampling of triennial audits conducted by the FBI) it is strongly recommended
that each system processing CJI should be individually reviewed to determine which CSP
requirements may apply. In the interim however this supplemental guidance provides a
minimum starting point that every NCJA processing CJI can immediately put into place. Once
the broader array of security controls are gleaned for a specific system, agencies can then
leverage the (already implemented) controls described in this appendix as a launching pad
towards full policy compliance.

The following information is organized to provide the section and section title within
the CSP, along with a brief summary and background on the guidance itself. For the specific
“shall” statement please go to the referenced section within the main body of the CSP.

General CJI Guidance

The following information provides NCJAs guidance to maintain security compliance when
setting up any system capable of sending and/or receiving CJI:

a. 3.2.9 — Local Agency Security Officer (LASO)

It is the responsibility of the CJIS Systems Officer (CSO) to ensure each agency having
access to CJI has someone designated as the Local Agency Security Officer (LASO) per
CSP Section 3.2.2(2e).

The LASO serves as the primary point of contact (POC) between the local NCJA and
their respective CSA CSO or Information Security Officer (ISO) who interfaces with
the FBI CJIS Division. The LASO actively represents their agency in all matters
pertaining to information security, disseminates information security alerts and other
material to their constituents, maintains information security documentation (including
system configuration data), assists with Information Security audits of hardware and

08/16/2018 J-1
CJISD-ITS-DOC-08140-5.7



procedures, and keeps the CSA (i.e., CSO or ISO) informed as to any information
security needs and problems.

b. 5.1.1.6 — Agency User Agreements

When an NCJA (private or public) is permitted to request civil fingerprint-based
background checks, with the full consent of the individual to whom a background check
is taking place, for noncriminal justice functions as authorized pursuant to federal law
or state statute approved by the U.S. Attorney General, the information received from
the background check, such as criminal history record information (CHRI) or personally
identifiable information (PII), must be protected as CJI. In order to receive access to CJI
the NCJA must enter into a signed written agreement, i.e., an agency user agreement,
with the appropriate signatory authority of the CSA, SIB, or authorized agency
providing the CJI access. An example of a NCJA (private) is a local bank. An example
of a NCJA (public) is a county school board.

Note 1: The CSA, SIB, or authorized agency providing the CJI access term should be
part of the agency user agreement.

Note 2: Any NCJA that directly accesses FBI CJIS must allow the FBI to periodically
test the ability to penetrate the FBI’s network through the external network connection
or system.

c. 5.1.3 — Secondary Dissemination

Secondary dissemination is the promulgation of CJI from a releasing agency to an
authorized recipient agency that has not been previously identified in a formal
information exchange agreement.

If CHRI is released to another authorized agency, that is not part of the releasing
agency’s primary information exchange agreement(s), the releasing agency must log
such dissemination.

d. 5.2.1.1 — All Personnel (Security Awareness Training)

Basic security awareness training is required for all personnel who have access to CJI within
six months of initial assignment, and biennially thereafter. CSP Section 5.2.1.1 describes
the topics that must be addressed within baseline security awareness training for all
authorized personnel with access to CJI.

Note: The CSO/SIB may accept the documentation of the completion of security awareness
training from another agency. Accepting such documentation from another agency means
that the accepting agency assumes the risk that the training may not meet a particular
requirement or process required by federal, state, or local laws.

e. 5.3 —Incident Response

CSP Section 5.3 assists agencies with response and reporting procedures for accidental
and malicious computer and network attacks. The requirements within Section 5.3 will
help NCJAs with:

(i) Establishing an operational incident handling capability for agency information
systems that includes adequate preparation, detection, analysis, containment,
recovery, and user response activities; and,

(11) Tracking, documenting, and reporting incidents to appropriate agency officials
and/or authorities.
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CSP Section 5.3.1 describes the requirements for reporting security events and describes
the responsibilities of the FBI CJIS Division and the CSA ISO.

CSP Section 5.3.2 describes the requirements for managing security incidents, to
include: incident handling and the collection of evidence.

CSP Section 5.3.3 describes the requirement for an agency to ensure general incident
response roles responsibilities are included as part of required security awareness
training.

CSP Section 5.3.4 describes the requirement for an agency to track and document
information system security incidents on an ongoing basis.

Note 1: CSA ISOs serve as the POC on security-related issues for their respective
agencies and must ensure LASOs institute the CSA incident response reporting
procedures at the local level. The CSA ISO shall maintain completed security incident
reporting forms until the subsequent FBI triennial audit or until legal action (if
warranted) is complete; whichever time-frame is greater.

Note 2: CSP Appendix F contains a sample incident notification letter for use when
communicating the details of an incident to the FBI CJIS ISO.

f. 5.4 — Auditing and Accountability

CSP Section 5.4 assists agencies in assessing the inventory of components that compose
their information systems to determine which security controls are applicable to the
various components and implement required audit and accountability controls.

CSP Section 5.4.1 describes the required parameters for agencies to generate audit
records and content for defined events and periodically review and update the list of
agency-defined auditable events.

CSP Section 5.4.2 describes the requirement for agencies to provide alerts to
appropriate agency officials in the event of an audit processing failure, such as
software/hardware errors, failures in the audit capturing mechanisms, and audit storage
capacity being reached or exceeded.

CSP Section 5.4.3 describes the requirements for audit review/analysis frequency and
to designate an individual or position to review/analyze information system audit
records for indications of inappropriate or unusual activity, investigate suspicious
activity or suspected violations, to report findings to appropriate officials, and to take
necessary actions.

CSP Section 5.4.4 describes the requirement to establish information system time stamp
parameters for use in audit record generation.

CSP Section 5.4.5 describes the requirement to protect audit information and audit tools
from modification, deletion and unauthorized access.

CSP Section 5.4.6 describes the requirement for an agency to retain audit records for at
least one (1) year.

Note: The agency will continue to retain audit records for longer than one (1) year until
it is determined they are no longer needed for administrative, legal, audit, or other
operational purposes - for example, retention and availability of audit records relative
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to Freedom of Information Act (FOIA) requests, subpoena, and law enforcement
actions.

CSP Section 5.4.7 describes the requirements for logging National Crime Information
Center (NCIC) and Interstate Identification Index (III) transactions. A log must be
maintained for a minimum of one (1) year on all NCIC and III transactions. The III
portion of the log will clearly identify both the operator and the authorized receiving
agency. III logs must also clearly identify the requester and the secondary recipient.
The identification on the log will take the form of a unique identifier that shall remain
unique to the individual requester and to the secondary recipient throughout the
minimum one (1) year retention period.

g. 5.8 —Media Protection

CIIS Security Policy Section 5.8 assists agencies to document and implement media
protection policy and procedures required to ensure that access to electronic and
physical media in all forms is restricted to authorized individuals for securely handling,
transporting and storing media.

“Electronic media” is electronic storage media, such as memory devices in laptops and
computers (hard drives) and any removable, transportable digital memory media, such
as magnetic tape or disk, optical disk, flash drives, external hard drives, or digital
memory card. “Physical media” refers to CJI in physical form, e.g. printed documents,
printed imagery, etc.

CSP Section 5.8.1 describes the requirement for agencies to securely store electronic
and physical media within physically secure locations or controlled areas and restrict
access to electronic and physical media to authorized individuals. If physical and
personnel restrictions are not feasible then the data must be encrypted per CSP Section
5.10.1.2.

CSP Section 5.8.2 describes the requirements for agencies to protect and control both
electronic and physical media during transport outside of controlled areas and restrict
the activities associated with transport of such media to authorized personnel. The
agency is responsible for implementing controls to protect electronic media containing
CIJI while in transport (physically moved from one location to another) to help prevent
compromise of the data. Encryption, as defined in CSP Section 5.10.1.2, is the optimal
control; however, if encryption of the data isn’t possible then each agency must institute
other controls to ensure the security of the data.

CSP Section 5.8.3 describes the requirements for agencies to maintain written
documentation of the steps taken to sanitize or destroy electronic media. Agencies must
sanitize (electronically overwrite the data at least three times) or degauss electronic
media prior to disposal or release for reuse by unauthorized individuals. This
sanitization or destruction needs to be witnessed or carried out only by authorized
personnel. Inoperable electronic media must be destroyed (cut up, shredded, etc.).

CSP Section 5.8.4 describes the requirements for physical media to be securely disposed
of when no longer required, using established formal procedures. Physical media must
be destroyed by shredding or incineration. This disposal or destruction needs to be
witnessed or carried out only by authorized personnel.

h. 5.9 Physical Protection
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CSP Section 5.9 explains the physical protection policy and procedures that are required
to ensure CJI and information system hardware, software, and media are physically
protected through access control measures.

CSP Section 5.9.1 details the requirements for establishing a Physically Secure Location
- a facility, a criminal justice conveyance, an area, a room, or a group of rooms within a
facility with both the physical and personnel security controls sufficient to protect CJI
and associated information systems. Sections 5.9.1.1 — 5.9.1.8 describe the physical
control requirements that must be implemented in order to establish a physically secure
location.

CSP Section 5.9.2 details the requirements for establishing a Controlled Area. The
controlled area is an area, a room, or a storage container established for the purpose of
day-to-day CJI access, storage, or processing in the event an agency is unable to meet
all of the controls required for establishing a physically secure location. Access to the
controlled area needs to be restricted to only authorized personnel whenever CJI is
processed. The CJI material needs to be locked away when unattended to prevent
unauthorized and unintentional access. Additionally, the encryption standards of CSP
Section 5.10.1.2 apply to the electronic storage (i.e. data “at rest”) of CJI.

1. 5.11 — Formal Audits

CSP Section 5.11 explains the formal audit process to help agencies understand the audit
procedures.

CSP Section 5.11.1 details the requirements for compliance and security audits by the
FBI CJIS Division. The FBI CJIS Division is authorized to conduct audits, once every
three (3) years as a minimum, to assess agency compliance with applicable statutes,
regulations and policies.

The CJIS Audit Unit (CAU) will conduct triennial audits of each CSA in order to verify
compliance with applicable statutes, regulations and policies. This audit includes a
sample of Criminal Justice Agency (CJA) and NCJAs, in coordination with the SIB.

Note 1: Audits may be conducted on a more frequent basis if the audit reveals that an
agency has not complied with applicable statutes, regulations and policies.

Note 2: The FBI CJIS Division has the authority to conduct unannounced security
inspections and scheduled audits of Contractor facilities.

CSP Section 5.11.2 describes the requirements for the CSA to triennially audit all CJAs
and NCJAs with direct access to the state system, establish a process to periodically
audit all NCJAs with access to CJI, establish the authority to conduct unannounced
security inspections and scheduled audits of Contractor facilities.

CSP Section 5.11.3 describes the requirement that all agencies with access to CJI must
permit an inspection team to conduct an appropriate inquiry and audit of any alleged
security violations. The inspection team, appointed by the APB, will include at least one
representative of the CJIS Division. All results of the inquiry and audit will be reported
to the APB with appropriate recommendations.

Agencies located within states having passed legislation authorizing or requiring civil
fingerprint-based background checks for personnel with access to criminal history record
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information for the purposes of licensing or employment need to follow the guidance in Section
5.12 (referenced below).

j. 5.12 — Personnel Security

CSP Section 5.12 provides agencies the security terms and requirements as they apply
to all personnel who have unescorted access to unencrypted CJI, including individuals
with only physical or logical access to devices that store, process or transmit
unencrypted CJI.

CSP Section 5.12.1 details the minimum screening requirements for all individuals
requiring unescorted access to unencrypted CJI.

CSP Section 5.12.2 describes the requirement for an agency to immediately terminate
CII access for an individual upon termination of employment.

CSP Section 5.12.3 describes the requirement for an agency to review CJI access
authorizations and initiate appropriate actions (such as closing and establishing accounts
and changing system access authorizations) whenever personnel are reassigned or
transferred to other positions within the agency.

CSP Section 5.12.4 describes the requirement for an agency to employ a formal
sanctions process for personnel failing to comply with established information security
policies and procedures.

Agencies located within states that have not passed legislation authorizing or requiring civil
fingerprint-based background checks are exempted from this requirement until such time as
appropriate legislation has been written into law.

The following scenarios are intended to help the reader identify areas within the CSP that
NCJAs may often come across. Each scenario should be reviewed for applicability in
conjunction with the above General CJI Guidance section. The specific requirements
found with the CSP are not shown; however specific sections are referenced along with a
requirements summary.

Hard Copy CJI Storage and Accessibility

When an NCJA receives CJI via a paper copy from a CJA and stores the paper within a locked
file cabinet, the NCJA should, in addition to the General CJI Guidance, focus on compliance
with policy section:

a. 4.2.4 — Storage

When storing CJI, appropriate administrative, technical, and physical safeguards must
be implemented to ensure the security and confidentiality of the information.

Electronic CJI Storage and Accessibility — Controlled Area

When an NCJA creates an electronic copy of CJI (e.g. scanning a document or creation of a
spreadsheet) and subsequently stores this static CJI on either a local hard drive or shared
network drive in a controlled area for indirect access by Authorized Recipients, the NCJA
should, in addition to the General CJI Guidance, focus on compliance with policy section:

a. 5.5.2.4 (3) — Access Control — Encryption

CSP Section 5.5.2.4 item 3 — Encryption describes the requirement for utilizing
encryption as the primary access control mechanism which is necessary in this
situation. Encrypted information can only be read by personnel possessing the
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appropriate cryptographic key (e.g., passphrase) to decrypt. Refer to Section 5.10.1.2
for specific encryption requirements.

Electronic CJI Storage and Accessibility — Physically Secure Location

When an NCJA receives or creates an electronic copy of CJI and subsequently stores this CJI
within a Records Management System (RMS), located within a physically secure location that
may be queried by Authorized Recipients, the NCJA should, in addition to the General CJI
Guidance, focus on compliance with policy sections:

a.

5.5 — Access Control

CSP Section 5.5 describes the requirements and parameters for utilizing access control
mechanisms for restricting CJI access (such as the reading, writing, processing and
transmission of CJIS information) and the modification of information systems,
applications, services and communication configurations allowing access to CJI to only
authorized personnel.

5.6 — Identification and Authentication

CSP Section 5.6 describes the requirements and parameters agencies must implement to
validate and authenticate the identity of information system users and processes acting
on behalf of users the identities prior to granting access to CJI or agency information
systems/services that process CJI.

5.7 — Configuration Management

CSP Section 5.7 describes the requirements for implementing access restrictions that
will only permit authorized and qualified individuals access to information system
components for purposes of initiating changes, including upgrades, and modifications.

CSP Section 5.7.1 describes the requirements for implementing the concept of least
privilege (5.7.1.1) and for developing and maintaining network diagrams (5.7.1.2) that
detail how the RMS is interconnected and protected within the network. See Appendix
C for sample network diagrams.

CSP Section 5.7.2 details the requirement for agencies to protect the system
documentation from unauthorized access consistent with the provisions described in
Section 5.5 Access Control.

5.10 — System and Communications Protection and Information Integrity

CSP Section 5.10 details the requirements for network infrastructures within physically
secure locations through establishment of system and communication boundary and
transmission protection safeguards that assist in securing an agency’s environment, even
when virtualized. In addition, this section describes the requirements for providing the
capability to ensure system integrity through the detection and protection against
unauthorized changes to software and information for applications, services, and
information systems.

Use Case Scenarios

1. Indirect Access to Criminal Justice Information (CJI) Stored on a Network Server
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A county board of education is converting all employee records, including background
check information containing CJI, to an electronic format. The records will be scanned
from hard copy to electronic files and placed on network server that has indirect access to
CJI and is located in a secure data center within the board of education offices. The data
center meets all the requirements to be labeled a physically secure location as defined in
Section 5.9.1 of the CSP.

Keeping in mind the scenario as described, an authorized user needs access to an
employee’s electronic record. This user is not located in the secure data center and will
have to use remote access to access the file. The user is therefore required to provide
identification and authentication credentials to prove they are an authorized user. To
access the record, the user is prompted to enter their unique username and password.
Because the record resides on a system with indirect access to CJI (does not allow the user
to query a state or national criminal record repository), AA is not required to access the
record.

NOTE: If the Authorized User has direct access to CJI (the ability to query a state or
national criminal record repository) in the above scenario, AA would be required.

2. Encryption for Data at Rest (Exemption for FIPS 140-2 Certified Encryption)

A county board of education is converting all employee records, including background
check information containing CJI, to an electronic format. The records will be scanned
from hard copy to electronic files and placed on network server that is not located in a
secure data center. Because the data center does not meet the requirements of a physically
secure location, as defined in Section 5.9.1 of the CSP, the files, at rest (in storage) on the
server, are required to be encrypted.

To prevent unauthorized access, the IT staff has decided to encrypt the entire folder that
contains the files. They will use a product that provides an advanced encryption standard
(AES) encryption algorithm at 256 bit strength to comply with the CSP and employ a CSP
compliant passphrase to lock the folder’s encryption. When an authorized user needs to
access an employee’s record, they access the folder on the server and are prompted to
enter the designated passphrase to decrypt (unlock) the folder. The user can then access all
files within the folder.

NOTE: Whenever authorized personnel no longer require access to the encrypted folder,
the passphrase must be changed to prevent future access by that user.
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RELEASE DATE: May 1, 2024

DEADLINE FOR QUESTIONS: May 14, 2024

RESPONSE DEADLINE: June 3, 2024, 10:00 am

RESPONSES MUST BE SUBMITTED ELECTRONICALLY TO:

https://secure.procurenow.com/portal/hernandocounty
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Title: MISDEMEANOR PROBATION SERVICES

1. INTRODUCTION

1.1. Summary

The Board of County Commissioners for Hernando County, Florida is requesting proposals from interested
and qualified Proposers to provide Misdemeanor Probation Services for the Hernando County Court of
the Fifth Judicial Circuit pursuant to section 948.15, FS. The successful Proposers must provide for
supervision, rehabilitation and probation services for offenders placed on misdemeanor probation by the
Hernando County Court. Neither the County nor the Hernando County Court can make any
representation as to the number of cases, if any, that may be assigned to the Proposers pursuant to a
contract resulting from this RFP. Currently, misdemeanor probation services are provided to the County
Court via a contract.

In addition, the Fifth Judicial Circuit State Attorney’s Office agrees to provide the required criminal justice
oversight as required by the Federal Bureau of Investigation (FBI) for compliance with the attached
Security Addendum (Attachment A) to a contract resulting from this RFP.

This is a zero cost contract to be issued by the Hernando County Board of County Commissioners. For
further information, please reference Section 5., Scope of Work, paragraphs 5.2, Rehabilitation Services,
and 5.13, Compensation, and Section 9., Pricing Proposal, of this Solicitation.

1.2. Contact Information

Cathy Tefft

Procurement Manager

15470 Flight Path Road
Brooksville, FL 34604

Email: ctefft@co.hernando.fl.us

Phone: (352) 754-4020

Department:
Circuit 5

Department Head:
Jeremy Moore
Courts Operations

1.3. Timeline

Release Project Date | May 1, 2024

Question Submission Deadline | May 14, 2024, 5:00pm
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Proposal Submission Deadline

June 3, 2024, 10:00am

Join Zoom Meeting
https://hernandoclerk.zoom.us/j/92161001651?p
wd=a2hgSHA1eG1SZHNhYWNOSUVndWQOUT09

Meeting ID: 921 6100 1651

Passcode: 234224

One tap mobile
+13052241968,,92161001651#,,,,*2342244# US
+16469313860,,921610016514#,,,,*2342244# US
Dial by your location

e +1 305 224 1968 US

e +1 646 931 3860 US

e +1 301 715 8592 US (Washington DC)

e +1 309 205 3325 US

e +1 312 626 6799 US (Chicago)

e +1 646 558 8656 US (New York)

e +1669444 9171 US

e +1 669 900 6833 US (San Jose)

e +1 689 278 1000 US

e +1719 3594580 US

e +1 253 205 0468 US

e +1 253 215 8782 US (Tacoma)

e +1 346 248 7799 US (Houston)

e +1 360 209 5623 US

e +1 386 347 5053 US

e +1 507 473 4847 US

e +1564 217 2000 US

Find your local number:
https://hernandoclerk.zoom.us/u/aez7DQVcRq

Professional Services Review Committee
Public Meeting

June 20, 2024, 9:30am

Hernando County Attorney’s Office-Conference
Room, 20 North Main Street, Suite 462, Brooksville,
FL 34601-2850

Professional Services Review Committee
Oral Presentations

July 11, 2024, 9:30am
If required.



https://hernandoclerk.zoom.us/j/92161001651?pwd=a2hqSHA1eG1SZHNhYWN0SUVndWQ0UT09
https://hernandoclerk.zoom.us/j/92161001651?pwd=a2hqSHA1eG1SZHNhYWN0SUVndWQ0UT09
https://hernandoclerk.zoom.us/u/aez7DQVcRq
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Final Professional Services Review | July 11, 2024, 1:30pm
Committee Public Meeting | If required.
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2. ADVERTISEMENT

2.1. ADVERTISEMENT OF SOLICITATION
REQUEST FOR PROPOSALS

NOTICE IS HEREBY GIVEN that the Board of County Commissions of Hernando County, Florida, is
accepting Proposals for:

SOLICITATION # 24-RFP00756/CT
FOR

MISDEMEANOR PROBATION SERVICES

Hernando County Board of County Commissioners is soliciting interested and qualified Proposers to
provide Misdemeanor Probation Services for the Hernando County Court of the Fifth Judicial Circuit
pursuant to section 948.15, FS.

Offers for furnishing the above will be received and accepted up to 10:00 a.m. (local time), Monday, June
3, 2024, via Hernando County Purchasing and Contract’s eProcurement Portal. Only electronic submittals
shall be accepted by the County. No Offers will be accepted after the above stipulated date and time.

The Board of County Commissioners of Hernando County, Florida reserves the right to accept or reject
any or all bids and waive informalities and minor irregularities in offers received in accordance with the
Solicitation documents and the Hernando County Procurement Ordinance.

Interested firms may secure the solicitation documents and plans and drawings and all other pertinent
information by visiting the County's eProcurement Portal. For additional project information, please visit
the Hernando County Board of County Commissioners Procurement Department at
www.hernandocounty.us, or by submitting a question via the Q&A Tab in the County's eProcurement
Portal.

ISSUED BY:

BOARD OF COUNTY COMMISSIONERS
HERNANDO COUNTY, FLORIDA
Elizabeth Narverud, Chair
Brian Hawkins, Vice Chair

Jerry Campbell, Second Vice Chair
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John Allocco
Steve Champion
SUBMIT PROPOSAL TO:
HERNANDO COUNTY
PROCUREMENT DEPARTMENT

via Hernando County's eProcurement Portal

Carla Rossiter-Smith
Chief Procurement Officer

ExParte Communication: Please note that to ensure proper and fair evaluation of a submittal, the County
prohibits exparte communication (i.e. unsolicited) initiated by the Proposer to the County Official or
Employee prior to the time a Proposal decision has been made. Communication between Proposer and
the County will be initiated by the appropriate County Official or Employee in order to obtain information
or clarification needed to develop a proper and accurate evaluation of the Proposal. Exparte
communication may be grounds for disqualifying the offending Proposer from consideration or award of
the Proposal then in evaluation or any future Proposal.

All firms are hereby placed on formal notice that neither the County Commissioners nor candidates for
County Commission, nor any employees from the Hernando County Government, Hernando County staff
members, nor any members of the Professional Services Review Committee are to be lobbied, either
individually or collectively, concerning this project. Firms and their agents who intend to submit
qualifications, or have submitted qualifications, for this project are hereby placed on formal notice that
they are not to contact County personnel for such purposes as holding meetings of introduction, meals,
or meetings relating to the selection process outside of those specifically scheduled by the County. Any
such lobbying activities may cause immediate disqualification for this project.

The Procurement Department will post addenda on the County’s eProcurement Portal to all questions in
accordance with the Solicitation Instructions. It is the responsibility of prospective Proposers to visit
the eProcurement Portal to ensure that they are aware of all addenda issued relative to this solicitation.

Pursuant to Florida Statutes 119.071 (Current Edition) sealed bids, proposals, or replies received by an
agency pursuant to a competitive solicitation are exempt from inspection until such time as the agency
provides notice of an intended decision or until thirty (30) days after opening the bids, proposals, or final
replies whichever is earlier.

NOTICE TO PROPOSERS

To ensure that your proposal is responsive, you are urged to request clarification or guidance on any issues
involving this solicitation before submission of your response. Your point-of-contact for this solicitation
is Cathy Tefft Procurement Manager, Procurement Department, via the County’s eProcurement Portal
Question and Answer tab.
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3.

3.1.

A

DEFINITIONS

DEFINITIONS

"Addenda" means a written or graphic instrument issued by the County prior to the execution

of the Agreement which modify or interpret the Request for Proposals by additions, deletions,
clarifications, corrections or other type of modifications. Addenda will become part of the
Contract Documents when the Agreement is executed.

"Agreement" means a legal document, executed by the County and the Successful Proposer,
which supersedes all prior negotiations, representations, or agreements, either written or oral.
The Agreement, as amended from time to time, forms the Contract between County and the
Successful Proposer setting forth the roles, responsibilities and obligations of the parties
including, but not limited to, the performance of the Services and the basis of payment.

"Contract Documents" means the Request for Proposals, including Addenda to such, the
Agreement, including Addenda to such, Proposer's Proposal, Scope of Services, Certificate(s) of
Insurance, Notice of Intent to Award, Notice of Award, Proposer's Representation and
Certification Form, Proposer's Hold Harmless Agreement, and any other documents mailed, e-
mailed or otherwise transmitted to the Proposer prior to or after the submittal of their Proposal,
and prior to or after Award, all of which are all to be treated as one in the form of the Contract
Documents.

"Contractor" means the Successful Proposer, in the context of the Request for Proposals. In the
context of the Contract Documents, Contractor means any company, firm, partnership,
corporation, association, joint venture, or other legal entity permitted by law to perform the
Services in the State of Florida. Such legal entity shall be the entity that enters into a written
Agreement with the County to perform the Services for the Project described in the Contract
Documents. The Contractor will have sole responsibility for the performance of the Services
covered under an Agreement that is awarded in conjunction with this Request for Qualifications.

"County" means Hernando County Board of County Commissioners, its officers, employees,
agents and volunteers.

"Evaluation Team" means County employees selected to evaluate and score the Proposals and
Oral Presentation (if applicable) and recommend to the Board the Successful Proposer for an
award.

"Minor Irregularity” means a variation from the Request for Proposals terms and conditions
which does not affect the price or give the Proposer an advantage or benefit not enjoyed by the
other Proposers or does not adversely impact the interests of the County.

"Notice of Award" means a written notice submitted by the County notifying the Successful
Proposer that they have been awarded the project.
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"Notice of Intent to Award" means a written notice submitted by the County notifying the
Successful Proposer that the County intends to award the project to them contingent upon the
Successful Proposer executing the Agreement and submitting any outstanding documents.

"Notice to Proceed" means a written notice issued by the County to the Successful Proposer fixing
the date on which the Successful Proposer shall start the performance of the Services and the
length of time for the completion of the Services, in accordance with the Contract Documents.

"Owner" means Hernando County Board of County Commissioners, its officers, employees,
agents, and volunteers.

"Pre-Proposal Meeting" a meeting at which all Proposers gather to obtain additional information
as to the scope of Services required under the Request for Proposals.

. "Public Opening" means the opening of the Proposals and the announcing of the Proposers who

submitted a Proposal in response to the Request for Proposals in the presence of the public.

"Proposer" means the entity that submits a Proposal to the County in response to the Request
for Proposals.

"Proposal” means the response to the Request for Proposals submitted by the Proposer.

"Recommendation of Award" means a written notification sent by way of facsimile or electronic
e-mail to those who submitted a Proposal in response to this Request for Proposals advising them
of the County's decision for its selection of the Successful Proposer and its intent to award to that
Proposer.

"Request for Qualifications" (or “Request for Proposal”’) means the contents of this solicitation
and all supporting documents including Addendum to such, or other related information
transmitted to Proposers.

"Responsive" means a Proposal that conforms in all material respects to the Request for
Proposals requirements.

"Responsible Proposer” means a Proposer who shows that they have the capability in all respects
to perform fully the Services outlined in the Request for Proposals, and the integrity and reliability
that will assure good faith performance.

"Services" means all supervision, labor, materials, equipment, supplies, Sub-Contractors, and
incidental expenses required by the Proposer to execute and complete the requirements of the
Services outlined in the Contract Documents, including those prescribed or implied.

"Sub-Contractor" means an entity having a direct Contract with the Successful Proposer or with
any other Sub- Contractor of the Successful Proposer who will provide product(s) or Services(s)
for the performance of a part of the Services required under the Contract Documents under the
sole control and direction of the Contractor.
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V. "Successful Proposer" means the Proposer who the County awards an agreement to based on
County's evaluation of the Proposers' qualifications and pricing as hereinafter provided.

W. "Timeline" means the list of critical dates and actions involved in the Request for Proposals.

10
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4. RFP INSTRUCTIONS

4.1. PURPOSE AND OVERVIEW

Proposals must set forth the services and programs to be provided as required in this RFP. Services to be
provided must comply with all applicable federal, state and local laws, as well as any applicable court
orders. When differences exist, the highest standards shall apply as determined by the County.

Proposers must provide all pertinent information relating to the Proposer's organization, qualifications of
personnel, and capabilities to perform the Misdemeanor Probation Services required by this RFP. If any
services will be subcontracted, the Proposer must submit a separate response for each subcontractor
specifying the firm’s name and address, contact person, complete description of work to be subcontracted
and descriptive information concerning subcontractor’s organization and abilities.

CAUTION: In accordance with Section 287.057 (23) (Current Edition) of the Florida Statutes, Proposers to
this solicitation, or persons acting on their behalf, may not contact, between the release of the solicitation
and the end of the 72-hour period following the agency posting the notice of intended award, excluding
Saturdays, Sundays and legal holidays, any employee or officer of the County concerning any aspect of
this solicitation, except in writing to the Contact Person noted above. Violation of this provision may be
grounds for rejecting a response to this solicitation.

4.2. INSTRUCTIONS TO PROPOSERS:

A. ltis the intent and purpose of the Hernando County Board of County Commissioners (County)

that this Request for Proposals promotes competitive Proposals. It shall be the Proposer’s
responsibility to advise the Procurement Department at the address noted in the Special
Conditions, if any language, requirements, etc., or any combination thereof, inadvertently
restricts or limits the requirements stated in this Request for Proposals to a single source. Such
notification must be submitted via the Q&A Tab in the County's eProcurement Portal and must
be received by the Purchasing Department not later than ten (10) days prior to the Proposal due
date.

B. All Proposals will be publicly announced and only the names of all Proposers shall be read aloud.

C. The Hernando County Board of County Commissioners is not responsible for expenses incurred
prior to award. Hernando County officially distributes solicitation documents through the
County's eProcurement Portal. Solicitation documents may be downloaded at NO COST using this
electronic website. Copies of solicitation documents obtained from other sources are not
considered official and must not be relied upon. Hernando County is not responsible for
solicitation documents obtained from sources other than the County's eProcurement Portal via
the Purchasing Department. Only Consultant/Proposers who properly register and follow the
project directly from the County's eProcurement Portal will receive addenda and other important

information if issued.

D. The County reserves the right to accept or reject any or all Proposals, with or without cause, to
waive technicalities, or to accept the Proposal which, in its sole judgment, best serves the interest
11
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4.3.

C.

of the County, or to award a Contract to the next most qualified Proposer if a successful Proposer
does not execute a Contract within thirty (30) days after approval of the selection by the Board of
County Commissioners or other competent authority.

Hernando County reserves the right, and the Chief Procurement Officer has absolute and sole
discretion, to cancel a solicitation at any time prior to approval of the award by the Board of
County Commissioners when such approval is required. The decision to cancel a solicitation
cannot be the basis for a protest pursuant to the Hernando County Purchasing Ordinance.

Any Proposal may be withdrawn until the date and time set above for the submission of the
Proposals. Any Proposals not so withdrawn shall constitute an irrevocable offer, for a period of
one hundred eighty (180) days, to provide to the County the services set forth in this Request for
Qualifications, or until one (1) or more of the Proposals have been awarded.

Costs of preparation of a response to this request for Qualifications are solely those of the
Proposer. The County assumes no responsibility for any such costs incurred by the Proposer. The
Proposer also agrees that the County bears no responsibility for any costs associated with any
administrative or judicial proceedings resulting from the solicitation process.

QUESTIONS REGARDING THIS RFP:

Proposers shall not direct any queries or statements concerning their Proposal to the Hernando

County Professional Services Review Committee or County staff during the selection process,
from the time of submission of a Proposal until the execution of a Contract. Any Proposer who
initiates any discussions with staff in any manner other than that described below is subject to
disqualification from this procurement.

All questions or concerns regarding this Request for Proposals must be submitted in writing, via
the County's eProcurement Portal no later than 5:00 pm, on Tuesday, May 14, 2024. When
required the Procurement Department will issue an addendum to the Request for Proposals. The
addendum will be available on the Internet for access by potential Proposers. Proposers are
instructed not to contact the initiating division directly. No oral interpretation of this Request for
Proposals shall be considered binding. The County shall be bound by information and statements
only when such statements are written and executed under the authority of the Chief
Procurement Officer.

This provision exists solely for the convenience and administrative efficiency of Hernando County.
No Proposer or other third party gains any rights by virtue of this provision or the application
thereof, nor shall any Proposer or third party have any standing to sue or cause of action arising
therefrom.

If any Proposer contemplating submitting a Proposal for this solicitation is in doubt as to the true
meaning of the terms, conditions, specifications or other solicitation documents or any part
thereof, he may submit a request for clarification via the County's eProcurement Portal. Any

12
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4.4.

interpretation of the terms, conditions and/or specifications, if made, will be only by Addendum
duly issued. A copy of such Addendum will be posted to the County’s eProcurement Portal. The
COUNTY will not be responsible for any other explanation or interpretation of the proposed
solicitation made or given prior to the award of the Contract.

Receipt of an Addendum to this solicitation by an Proposer must be acknowledged via the
County's eProcurement Portal.

INSTRUCTIONS FOR PREPARING PROPOSALS:

The Proposal must name all persons or entities interested in the Proposal as principals. The

Proposal must declare that it is made without collusion with any other person or entity
submitting a Proposal pursuant to this RFP.

Sub-Contractors/Sub-Consultants: The Hernando County BOCC reserves the right to approve all
Sub-Contractors and/or Sub-Consultants for this Contract. If Sub-Contractors are to be utilized,
their names and references must be included within this initial Proposal. Responsibility for the
performance of the Contract remains with the awarded Contractor exclusively. Sub-Contractors
may be added to this Contract during the Contract period only with PRIOR WRITTEN PERMISSION
from the Hernando County BOCC.

Proposer shall identify any work for this project that will be performed outside the United States
of America. The company to perform the work, the country in which the work will be done, and
the entity responsible for Quality Assurance/Quality Control for that work shall be identified.

Pricing shall be firm for a period of one hundred and eighty (180) days or until award is made,
whichever occurs first. Pricing shall include such amounts, as Proposer deems proper, for all labor,
materials, equipment, Sub-Contractors, suppliers, insurance, overhead, profit and any other costs
to provide the Services as noted in this Request for Proposals. Pricing shall include any sales or
use taxes, if applicable.

Miscellaneous Requirements:

1. The Proposer/Contractor shall possess all the appropriate licenses, permits and tariffs
required by various governmental agencies having jurisdiction over such services. A copy of
all the required licenses will be required prior to award of a Contract.

2. The Hernando County BOCC or its authorized representative reserves the right to obtain all
documentation deemed appropriate to verify the Contractor is meeting all regulations and
specification requirements.

3. Any damage to facilities, equipment or property, due to purposeful actions, incompetence or
negligence of the Contractor’s personnel including Sub-Contractors that occurs, shall be
responsibility of the Contractor. The Contractor shall reimburse the owner of the damaged

13
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facility, equipment or property for any cost to repair damage, beyond reasonable wear,
caused by the Contractor.

4. The Provider’s and their Sub-Contractor’s personnel who perform the work in connection with
this Contract shall meet the requirements of the Hernando County BOCC drug policy.

4.5. PROPOSAL FORMAT:

Please provide a response to all required items in the Vendor Questionnaire (Section 10) which includes
submitting a Technical Proposal. Technical Proposal sections should be consistent with the example
shown below and include all documents, licenses, certifications or other information in response to this
solicitation and necessary for evaluation per the Evaluation Criteria (Section 6).

e Proposal Tab 1 - Statement of Interest and Introduction Letter

o The responding firm (or the lead firm if Sub-Contractors are proposed) will provide a letter,
on company letterhead, not exceeding two (2) pages, which serves as a statement of
interest and introduction to the submittal. If Sub-contractors are proposed, each Sub-
contractor may provide a similar letter, not exceeding one (1) page.

o This letter will summarize in a brief and concise manner, the Proposer's understanding of
the Scope of Work.

o The letter must name all of the persons authorized to make representations for the
Proposer, including the titles, addresses, and telephone numbers of such persons. An official
authorized to negotiate for the Proposer must sign the Letter of Transmittal.

e Proposal Tab 2 - Approach to Provide Services

e Proposal Tab 3 - Experience and Qualifications of Proposer
e Proposal Tab 4 - Experience and Expertise of Staff

e Proposal Tab 5 - Organizational Structure and Standing

e Proposal Tab 6 - Pricing Proposal - Additional Documentation

4.6. EVALUATION CRITERIA

Please see Evaluation Criteria (Section 6).

14
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4.7.

A.

PROPOSAL EVALUATION PROCESS:

A preliminary evaluation by the County shall determine whether each received proposal is

complete and responsive with all instructions and/or submittal requirements in this
solicitation. Any proposals that are incomplete or that do not comply with the instructions and/or
submittal terms and conditions may be rejected and excluded from further
consideration. Proposals that are responsive will be evaluated.

The Professional Services Review Committee (PSRC or Committee) will review and evaluate all
responsive Proposals according to the evaluation criteria outlined in this solicitation. The
Committee will assign a consensus score for each evaluation criteria based upon consensus
scoring. The scores for all evaluation criteria for each Proposer will be summed and averaged by
way of consensus scoring. The score can be zero to the maximum value.

If any Proposer claims "Local Preference", that Proposer will be assigned an additional five (5)
percent for the points to their overall evaluation consensus score.

Based on the total overall consensus score for the Technical Proposal Phase, the Proposers will
then be ranked highest (most favorable) to lowest (least favorable). The Committee may establish
a short list.

Alternatively, the Committee may establish a "short list" of no fewer than three (3) Proposers
without establishing a priority order. The Committee may request oral presentations from the
Proposers when establishing the short list. If three (3) or fewer Proposals are received, all
Proposers shall be included in the selection process as described below.

Proposers may be required to complete oral presentations and interviews with County Evaluators.
The oral presentations, if required, will be evaluated by the PSRC according to the evaluation
criteria outlined in this solicitation. The Oral Presentation Phase score for each Proposer will be
added to their Technical Proposal Phase evaluation score to arrive at a total overall consensus
score. Proposers will once again be ranked highest (most favorable) to lowest (least favorable).
Should oral presentations not be required, then the total overall consensus score will consist of
the score for the Technical Proposal Phase.

Once the ranking of Proposers has been prepared by the Committee, the Committee shall attempt
to negotiate a Contract with the most qualified Proposer a compensation, which is fair,
competitive and reasonable.

If the Committee is unable to negotiate a satisfactory Contract with the first Proposer,
negotiations with that Proposer shall be terminated and the Committee shall attempt to negotiate
a Contract with the next most qualified Proposer. If these negotiations are not successful,
negotiations shall be terminated with the second Proposer and attempted with the third most
qualified. If the Committee is not successful in negotiating a satisfactory Contract with any of the
selected Proposers, the Committee shall select additional Proposers in order of their qualifications
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and continue negotiations until an agreement is reached or if no agreement can be reached the
Committee may reject all Proposals and may re-advertise for new Proposals. All Contracts
negotiated by the Committee shall be subject to final approval by the Board unless such approval
is waived by the Board.

Hernando County shall be the sole judge of its own best interests, the Proposals, and the resulting
agreement. An award may be made to the most responsive and responsible firm whose Proposal
is determined to be the most advantageous to the County. The County’s decision shall be final
and the County at all times reserves the right to:

1. Reject any or all Proposals or parts thereof

2. Issue subsequent Requests for Proposals

3. Cancel the entire Request for Proposals

4. Remedy technical errors in the Request for Proposals

5. Negotiate with any, all, or none of the Proposers

6. Award a Contract to one or more Proposers or none at all
7. Accept other than the lowest price

8. Waive informalities and irregularities in Proposals

Hernando County reserves the right to consider historic information and fact, whether gained
from the Proposer’s Proposal, question and answer conferences, references, and/or other
sources in the evaluation process.

The County reserves the right to conduct investigations as deemed necessary by the County to
assist in the evaluation of any Proposal and to establish the responsibility, qualifications and
financial ability of Proposers, Sub-Contractors, suppliers and other persons and organizations to
perform and furnish the work in accordance with the Proposal documents.

It is the Proposer’s sole responsibility to submit information related to the evaluation categories.
Hernando County is under no obligation to solicit such information if the Proposer fails to include
it within their Proposal submittal. Failure to provide requested information may result in the
rejection of the Proposal, or a deduction in evaluation points at the sole discretion of the
Committee.

DEBRIEFING OF PROPOSERS:

Not later than thirty (30) calendar days after Board approval of a selection or shortlist, a Proposer may
submit a written request to the applicable Contract administrator or purchasing agent for a debriefing on
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the evaluation of their Proposal. The purchasing agent will schedule a meeting with the Proposer for the
debriefing. However, at the Proposer’s request, the debriefing may be conducted via telephone
conference or the Proposer may request a copy of the digital recording of the selection on CD for $15.00
fee. The debriefing shall include the following minimum information:

A.

B.

4.9.

Key requirements of the solicitation.
The overall ranking of all Proposals.

The significant weaknesses or deficiencies in the Proposal in response to the requirements of
the solicitation.

If requested, an explanation of the score received for each evaluation criteria will be provided,
including costs, if applicable.

If applicable, a summary of the rationale for award.

Responses to any relevant questions of the Proposer.

TERMS AND CONDITIONS:

The County reserves the right to accept or reject any or all Proposals, with or without cause, to

waive technicalities, or to accept the Proposal which, in its sole judgment, best serves the
interest of the County, or to award a Contract to the next most qualified Proposer if a successful
Proposer does not execute a Contract within thirty (30) days after approval of the selection by
the Board of County Commissioners or other competent authority.

Hernando County reserves the right, and the Chief Procurement Officer has absolute and sole
discretion, to cancel a solicitation at any time prior to approval of the award by the Board of
County Commissioners when such approval is required. The decision to cancel a solicitation
cannot be the basis for a protest pursuant to the Hernando County Purchasing Policy.

The County reserves the right to request clarification of information submitted and to request
additional information of one or more applicants.

The Contract that the County intends to use for award is attached for reference. Any exceptions
to this standard Contract must be clearly indicated by return of the standard Contract with the
Proposal, with exceptions clearly noted. The County has the right to require the selected Proposer
to sign the attached Contract or to negotiate revisions to the Contract language prior to execution
of the Contract, at its sole discretion.

Information regarding Committee scheduling and Board approvals are available by calling the
Procurement Department at (352) 754-4020.

A person or affiliate who has been placed on the convicted Consultant/Firm list following a
conviction for a public entity crime may not submit a Proposal on a Contract to provide any goods
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4.10.

or services to a public entity, may not submit a Proposal on a Contract with a public entity for the
construction or repair of a public building or public work, may not submit Proposals on leases of
real property to a public entity, may not be awarded or perform work as a Consultant/Firm,
supplier, Sub-Contractor or Consultant/Firm under a Contract with any public entity and may not
transact business with any public entity in excess of the threshold amount provided in Florida
Statute Section 287.017 (Current Edition), for CATEGORY TWO (2) for a period of thirty-six (36)
months from the date of being placed on the convicted Consultant/Firm list.

The County’s performance and obligation to pay under this Contract is contingent upon an annual
appropriation for its purpose by the Board of County Commissioners.

Proposers shall list all proposed Sub-Contractors to be used, regardless of racial or gender
grouping. Include names, addresses, phone numbers, type of work Sub-Contracted (discipline,
trade or commodity) and proposed percentage of work.

INDEMNITY, SAFETY AND INSURANCE PROVISIONS:
INDEMNITY, SAFETY AND INSURANCE PROVISIONS:

1. Indemnity: To the fullest extent permitted by Florida law, the Vendor/Contractor covenants,
and agrees that it will indemnify and hold harmless the County and all of the County's
officers, agents, and employees from any claim, loss, damage, cost, charge, attorney’s fees
and costs, or any other expense arising out of any act, action, neglect, or omission by
Vendor/Contractor during the performance of the contract, whether direct or indirect, and
whether to any person or property to which the County or said parties may be subject,
except that neither the Vendor/Contractor nor any of its subcontractors, or assignees, will
be liable under this section for damages arising out of injury or damage to persons or
property directly caused or resulting from the sole negligence of the County or any of its
officers, agents, or employees.

2. Protection of Person and Property:

a. The Vendor/Contractor will take all reasonable precautions for, and will be responsible
for initiating, maintaining and supervising all programs relating to the safety of all
persons and property affected by, or involved in, the performance of his operations
under this Contract.

b. The Vendor/Contractor will take all reasonable precautions to prevent damage, injury or
loss to: (a) all persons who may be affected by the performance of his operations,
including employees; (b) all materials and equipment; and (c) all property at or
surrounding the work site. In an emergency affecting the safety of persons or property,
the Vendor/Contractor will act, with reasonable care and discretion, to prevent any
threatened damage, injury or loss.
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B.

MINIMUM INSURANCE REQUIREMENTS: Vendor/Contractor shall procure, pay for and maintain

at least the following insurance coverage and limits. Said insurance shall be evidenced by delivery

to the County of a certificate(s) of insurance executed by the insurers listing coverage and limits,

expiration dates and terms of policies and all endorsements whether or not required by the

County, and listing all carriers issuing said policies. The insurance requirements shall remain in

effect throughout the term of this Contract.

1. Workers' Compensation: As required by law:

a.

b.

) - | (=T OO URSUU T RUPPPRTPRPRORIR Statutory
APPLICABLE FEDERAL.....cccottiiiiiiiiiiiieeee e Statutory
EMPLOYER'S LIABILITY ....uvieiiieeeieeeciee et Minimum:

i. $100,000.00 each accident
ii. $100,000.00 by employee
iii. $500,000.00 policy limit

Exemption per Florida Statute 440: If a Vendor/Contractor has less than three (3)
employees and states that they are exempt per Florida Statute 440, they must provide
an exemption certificate from the State of Florida. Otherwise, they will be required to
purchase Workers’ Compensation Insurance and provide a copy of Workers
Compensation Insurance.
https://www.myfloridacfo.com/Division/WC/Employer/Exemptions/

2. General Liability: Comprehensive General Liability including, but not limited to, Independent

Contractor, Contractual Premises/Operations, and Personal Injury covering the liability

assumed under indemnification provisions of this Contract, with limits of liability for

personal injury and/or bodily injury, including death.

a.

Coverage as follows:

i. EACH OCCURRENCE.........cccoiiiiiiiiiiiiiciiiie e $1,000,000.00
ii. GENERAL AGGREGATE .....ccccovvviirriinniiiinicene $2,000,000.00
iii. PERSONAL/ADVERTISING INJURY.....ccccoverrerrerenne $1,000,000.00

iv. PRODUCTS-COMPLETED OPERATIONS AGGREGATE..$2,000,000.00 Per Project
Aggregate (if applicable)

ALSO, include in General Liability coverage for the following areas based on limits of
policy, with:

i. FIRE DAMAGE (Any 0ne (1) fir€...coeceveeevrieeeeeeereecreeeeeens $50,000.00
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10.

11.

12.

ii. MEDICAL EXPENSE (Any one (1) person)......ccccceeeevvveennn. $5,000.00

Additional Insured: Vendor/Contractor agrees to endorse Hernando County as an additional

insured on the Comprehensive General Liability. The Additional Insured shall read
“Hernando County Board of County Commissioners.” Proof of Endorsement is required.

Waiver of Subrogation: Vendor/Contractor agrees by entering into this Contract to a Waiver

of Subrogation for each required policy herein. When required by the insurer, or should a
policy condition not permit Vendor/Contractor to enter into a pre-loss agreement to waive
subrogation without an endorsement, then Vendor/Contractor aggress to notify the insurer
and request the policy be endorsed with a Waiver of Transfer of Rights of Recovery Against
Others, or its equivalent. This Waiver of Subrogation requirement shall not apply to any
policy, which includes a condition specifically prohibiting such an endorsement, or voids
coverage should Vendor/Contractor enter into such an agreement on a pre-loss basis.

AUTOMOBILE LIABILITY: Comprehensive automobile and truck liability covering any auto, all
owned autos, scheduled autos, hired autos, and non-owned autos. Coverage shall be on an
"occurrence" basis. Such insurance to include coverage for loading and unloading hazards.
Coverage as follows:

a. COMBINED SINGLE LIMIT (CSL)..cevveruerieieeienieeienieereeeeenne $1,000,000.00
b. BODILY INJURY (Per Person).....cccccceeecueeeeeecvieeeeeccieeee e $1,000,000.00
C. BODILY INJURY (Per AcCident).......ccccuereeneennienieenieneenieneenees $1,000,000.00
d. PROPERTY DAMAGE......ccoiiiiitiiniiitee et $1,000,000.00
PROFESSIONAL LIABILITY: ettt ee et e e $3,000,000.00

BUILDERS RISK INSURANCE (if applicable it will be noted below separately):
CRIME PREVENTION — BOND (if applicable it will be noted below separately):
EXCESS/UMBRELLA LIABILITY (if applicable it will be noted below separately):
POLLUTION LIABILITY (if applicable it will be noted below separately):

SUBCONTRACTORS (if applicable): All subcontractors hired by said Contractor are required
to provide Hernando County Board of County Commissioners a Certificate of Insurance with
the same limits required by the County as required by the Contract. All subcontractors are
required to name Hernando County Board of County Commissioners as additional insured
and provide a Waiver of Subrogation in regards to General Liability.

RIGHT TO REVISE OR REJECT: County reserves the right, but not the obligation, to revise any
insurance requirement, not limited to limits, coverages and endorsements, or to reject any
insurance policies which fail to meet the criteria stated herein. Additionally, County reserves
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the right, but not the obligation, to review and reject any insurer providing coverage due of
its poor financial condition or failure to operating legally.

C. EACH INSURANCE POLICY SHALL INCLUDE THE FOLLOWING CONDITIONS BY ENDORSEMENT TO
THE POLICY:

1. Vendor/Contractor agrees to provide County with a Certificate of Insurance evidencing that
all coverages, limits and endorsements required herein are maintained and in full force and
effect, and the Certificate of Insurance shall provide a minimum thirty (30) day endeavor to
notify, when available by Vendor/Contractor’s insurer. If the Vendor/Contractor receives a
non-renewal or cancellation notice from an insurance carrier affording coverage required
herein, or receives noticed that coverage no longer complies with the insurance
requirements herein, Vendor/Contractor agrees to notify the County by email within five (5)
business days with a copy of the non-renewal or cancellation notice, or written specifics as
to which coverage is no longer in compliance. The Certificate Holder shall read: Hernando
County Board of County Commissioners, Attention: Human Resources/Risk Department,
15470 Flight Path Drive, Brooksville, Florida 34604

2. Companies issuing the insurance policy or policies shall have no recourse against the County
for payment of premiums or assessments for any deductibles which all are the sole
responsibility and risk of Vendor/Contractor.

3. The term "County" or "Hernando County" shall include all authorities, boards, bureaus,
commissions, divisions, departments, and offices of the County and individual members,
employees and agents thereof in their official capacities and/or while acting on behalf of
Hernando County.

4. The policy clause "Other Insurance" shall not apply to any insurance coverage currently held
by County, to any such future coverage, or to County's Self-Insured Retentions of whatever
nature.

D. The Vendor/Contractor shall be required to provide a current Certificate of Insurance to the
County prior to commencement of services.

E. Bidders may, at the County's request, be required to provide proof that their firm meets the
preceding insurance requirements, by submission of a Certificate Of Insurance coverage(s), prior
to award of the Contract.

F. Failure of the Owner to demand such certificates or other evidence of full compliance with these
insurance requirements or failure of the Owner to identify a deficiency from evidence provided
shall not be construed as a waiver of Vendor/Contractor’s obligation to maintain such insurance.

4.11. INSURANCE REQUIREMENTS (continued)

EXCESS/UMBRELLA LIABILITY: Vendor/Contractor shall provide proof of Excess/Umbrella Liability
coverage with minimum limits of $1,000,000.00. Limits can be increased, based on contract.
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4.12. MAINTENANCE OF RECORDS:

The Vendor/Contractor will keep adequate records and supporting documents applicable to this contract.
Said records and documentation will be retained by the Vendor/Contractor for a minimum of five (5) years
from the date of final payment on this contract. The County and its authorized agents shall have the right
to audit, inspect and copy records and documentation as often as the County deems necessary during the
period of this contract and a period of five (5) years after completion of contract performance; provided
however, such activity shall be conducted only during normal business hours. The County during the
period of time defined by the preceding sentence, shall also have the right to obtain a copy of and
otherwise inspect any audit made at the direction of the Vendor/Contractor as concerns the aforesaid
records and documentation. Pursuant to Section 119.0701 (Current Edition), Florida Statutes,
Vendor/Contractor shall comply with the Florida Public Records’ laws and shall:

A. Keep and maintain records required by the public agency to perform the service.

B. Upon request from the public agency’s custodian of public records, provide the public agency
with a copy of the requested records or allow the records to be inspected or copied within a
reasonable time at a cost that does not exceed the cost provided in this chapter or as otherwise

provided by law.

C. Ensure that public records that are exempt or confidential and exempt from public records
disclosure requirements are not disclosed except as authorized by law for the duration of the
Contract term and following completion of the Contract if the Contractor does not transfer the

records to the public agency.

D. Upon completion of the Contract, transfer, at no cost, to the public agency all public records in
possession of the Contractor or keep and maintain public records required by the public agency
to perform the service. If the Contractor transfers all public records to the public agency upon
completion of the Contract, the Contractor shall destroy any duplicate public records that are
exempt or confidential and exempt from public records disclosure requirements. If the
Contractor keeps and maintains public records upon completion of the Contract, the Contractor
shall meet all applicable requirements for retaining public records. All records stored
electronically must be provided to the public agency upon request from the public agency’s
custodian of public records, in a format that is compatible with the information technology

systems of the public agency.

E. Failure to comply with this section shall be deemed a breach of the Contract and enforceable as
set forth in Section 119.0701, Florida Statutes (Current Edition).

IF THE VENDOR/CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119,
FLORIDA STATUTES (CURRENT EDITION), TO THE VENDOR/CONTRACTOR’S DUTY TO PROVIDE PUBLIC
RECORDS RELATING TO THIS CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT 352-754-
4020, PURCHASING@HERNANDOCOUNTY.US, WITH AN OFFICE LOCATED AT 15470 FLIGHT PATH DRIVE,
BROOKSVILLE, FL 34604.
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4.13. SHORTLISTS, PROTESTS AND LOBBYING

The recommended short list of firms will be posted for review by interested parties on OpenGov as a
Notification to this solicitation and will remain for a period of five (5) full business days. Failure to file a
protest to the Chief Procurement Officer by 5:00 PM on the fifth full business day after posting date shall
constitute a waiver of protest proceedings. Failure to file a protest within the time prescribed in section
120.57(3), F.S., or failure to post the bond or other security required by law within the time allowed for
filing a bond shall constitute a waiver of proceedings under Chapter 120, F.S. Additional information
relative to lobbying and protests can be found at the following site: www.Hernandocounty.us/purchasing.

4.14. CONE OF SILENCE

This solicitation falls under the Hernando County Procurement Ordinance 93-16 (Current Edition). After a
submission is opened or a short list is established for an Invitation to Bid (ITB), Request for Qualification
(RFQ), or Request for Proposal (RFP), a Vendor/Contractor or representative as defined in the Ordinance,
may not seek information or clarification or in any way contact any official or employee of the County
concerning this solicitation with the exception of the Hernando County Chief Procurement Officer, County
Attorney, or an individual specifically designated in this document for dissemination of information. A
copy of any written communication concerning this solicitation shall be filed with the Procurement
Department and shall be made available to the public upon request. A violation of the cone of silence
renders any award voidable at the sole discretion of the Chief Procurement Officer with approval from
the Board of County Commissioners and may subject the potential Vendor/Contractor or representative
to debarment. Nothing in the Ordinance prevents a Vendor/Contractor or representative from taking part
in a public meeting concerning the solicitation.

A. AllVendors/Consultants or representatives are hereby placed on formal notice. A lobbying “Cone
of Silence” period shall commence upon issuance of the solicitation until the Board selects the
successful Proposer. For procurements that do not require Board approval, the “Cone of Silence”
period commences upon solicitation issuance and concludes upon Contract award.

B. Neither the members of the Board of County Commissioners nor candidates for County
Commission, nor any employees from the Hernando County Government, Hernando County
staff members, nor any members of the Professional Services Review Committee are to be
lobbied, either individually or collectively, concerning this project. Vendors/Consultant or
representative who intend to submit qualifications, or have submitted qualifications, for this
project are hereby placed on formal notice that they are not to contact County personnel for
such purposes as holding meetings of introduction, meals, or meetings relating to the selection
process outside of those specifically scheduled by the County. Any such lobbying activities may
cause immediate disqualification for this project.

4.15. E-VERIFY

A. Consultant/Firm is advised that the County has entered into an agreement with U.S.
Immigration and Customs Enforcement (ICE) wherein the County will, in part, seek to promote
the principles of ethical business conduct, prevent the knowing hiring of unauthorized workers

through self-governance, and encourage voluntary reporting of the discovery of unauthorized
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workers to ICE (the IMAGE Agreement). Accordingly, by submitting your Bid/Proposal,
Consultant/Firm represents and warrants (a) that the Consultant/Firm is in compliance with all
applicable federal, state and local laws, including, but not limited to, the laws related to the
requirement of an employer to verify an employee’s eligibility to work in the United States, (b)
that all of the Consultant/Firm employees are legally eligible to work in the United States, and
(c) that the Consultant/Firm has actively and affirmatively verified such eligibility utilizing the
Federal Government’s Employment Verification Eligibility Form (I-9 Form).

B. A mere allegation of Consultant/Firm’s intent to use and/or current use of unauthorized workers
may not be a basis to delay the County’s award of a Contract to the Consultant/Firm unless such
an allegation has been determined to be factual by ICE pursuant to an investigation conducted by
ICE prior to the date the Contract is scheduled to be awarded by the County.

C. Legitimate claims of the Consultant/Firm’s use of unauthorized workers must be reported to both
of the following agencies:

1. The County’s Procurement Department at (352) 754-4020: and
2. ICE (Immigration and Customs Enforcement) at 1-866-DHS-2-ICE

D. Inthe eventitis discovered that the Consultant/Firm’s employees are not legally eligible to work
in the United States, then the County may, in its sole discretion, demand that the Consultant/Firm
cure this deficiency within a specified time frame, and/or immediately terminate the Contract
without any cost or penalty to the County, and/or debar the Consultant/Firm from bidding on all
County Contracts for a period up to twenty-four (24) months, and/or take any and all legal action
deemed necessary and appropriate.

E. Consultant/Firm is required to incorporate the following Best Practices into its business and,
when practicable, incorporate verification requirements into its agreements with Sub-
Contractors:

1. Use the Department of Homeland Security employment eligibility verification program (E-
Verify) to verify the employment eligibility of all new hires.

2. Use the Social Security Number Verification Service and make good faith effort to correct and
verify the names and Social Security numbers of the current workforce.

3. Establish a written hiring and employment eligibility verification policy.

4. Establish an internal compliance and training program related to the hiring and employment
verification process, to include, but not limited to, completion of Form 1-9, how to detect
fraudulent use of documents in the verification process, and how to use E-Verify and the
Social Security Number Verification Service.
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4.16.

B.

5.

10.

11.

12.

Require the Form 1-9 and E-Verify process to be conducted only by individuals who received
appropriate training and include secondary review as of each employee’s verification to
minimize the potential for a single individual to subvert the process.

Arrange for annual Form |-9 audits by an external auditing firm or a trained employee not
otherwise involved in the Form I-9 process.

Establish a procedure to report to ICE credible information of suspected criminal misconduct
in the employment eligibility verification process

Establish a program to assess Sub-Contractors’ compliance with employment eligibility
verification requirements. Encourage Consultant/Firms to incorporate the Best Practices
contained in this Article and, when practicable, incorporate the verification requirements in
Sub-Contractor agreements.

Establish a protocol for responding to letters received from Federal and State government
agencies indicating that there is a discrepancy between the agency’s information and the
information provided by the employer or employee; for example, “no match” letters received
from the Social Security Administration.

Establish a tip line mechanism (inbox, e-mail, etc.) for employees to report activity relating to
the employment of unauthorized workers, and a protocol for responding to employee tips.

Establish and maintain appropriate policies, practices, and safeguards against use of the
verification process for unlawful discrimination, and to ensure that U.S. Citizens and
authorized workers do not face discrimination with respect to hiring, firing, recruitment or
referral for a fee because of citizenship status or national origin.

Maintain copies of any documents accepted as proof of identify and/or employment
authorization for all new hires.

LOCAL PREFERENCE:

Purpose and Findings: These provisions apply to purchases using Formal Bid, Request for

Proposals or Quotes. The County annually spends significant dollars on purchasing personal

property, materials, and services, and in constructing improvements to real property or existing

structures. The dollars used in making those purchases are derived, in large part, from taxes,

fees and utility revenues paid by businesses located within Hernando County, and the County

Commission has determined that funds generated in the community should, to the extent

possible, be placed back into the local economy. Therefore, the County Commission has

determined that it is in the best interest of the County to give a preference to local businesses in

making such purchases whenever the application of such a preference is reasonable in light of

the dollar-value of Bids and quotes received in relation to such expenditures.

Application:
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1.

In bidding for, or letting Contracts for procurement of supplies, materials, equipment, and
services, as described in the purchasing policies of the County, the Board of County
Commissioners may give a preference to local businesses in making purchases or awarding
Contracts in an amount not to exceed:

a. Five (5%) percent of the local business’ total Bid price if the cost differential does not
exceed $10,000.00 for procurement activities in amounts over $35,000.00, or

b. Three (3%) percent if the cost differential does not exceed $1,000.00 for procurement
activities in amounts more than $10,000.00, but less than $35,000.

The total Bid price shall include not only the base Bid price, but also all alterations to the
base Bid price resulting from alternates which were both part of the Bid and actually
purchased or awarded by the Board of County Commissioners.

In the case of requests for Proposals or qualification, letters of interest, or other solicitations
and competitive negotiations and selections in which objective factors are used to evaluate
the responses, local businesses shall be assigned five (5%) percent of the total evaluation
points.

C. Definitions:

1.

Local Vendor means a person or business entity which has maintained a permanent place of
business with full-time employees within Hernando County for a minimum of twelve (12)
months prior to the date Bids or Quotes were received for the purchase or Contract at issue,
and which generally provides from such permanent place of business the kinds of goods or
services solicited, and which at the time of the solicitation fully complies with the local
vendor eligibility.

Local Vendor Affidavit of Eligibility shall accompany the Quotation or Bid submittal in order
to be considered valid and shall include, but not be limited to, the following current
information:

a. A physical business and location address.
b. Proof of payment of real property tax due to Hernando County.

c. A copy of the firm’s most recent annual corporation report to the Florida Division of
Corporations.

d. Any additional information necessary to verify local status.

D. Competitive Bids/Quotes:

1.

The County reserves the exclusive right to compare, contrast and otherwise evaluate the
qualifications, character, responsibility and financial qualifications of all persons, firms,
partnerships, companies or corporations submitting formal Bids or formal quotes in any
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procurement for goods and services when making an award in the best interests of the
County.

E. Exemptions:

1. Purchases resulting from exigent emergency conditions where any delay in completion or
performance would jeopardize public health, safety, or welfare of the citizens of the County,
or where in the judgment of the County the operational effectiveness or a significant County
function would be seriously threatened if a purchase was not made expeditiously.

2. Purchases with any sole source supplier for supplies, materials, or other equipment.

3. Purchases made through cooperative purchasing arrangements utilized by the Purchasing
Department as identified in the Purchasing Policy.

4. Purchases that are funded in whole or in part by assistance from any federal, state, or local
agency where the program guidelines do not permit local preference.

5. Purchases with an estimated cost of less than $10,000.00 or less.

F. Appeal:

1. If an application for a “Local Contractor/Vendor” designation is denied, the applicant may
appeal such decision to the County Administrator for review and further consideration.

4.17. CONTRACT AWARD

Award will be made at the earliest possible Hernando County BOCC Board meeting subsequent to the
evaluation process. It is incumbent on Proposers to contact the Purchasing Department to determine
the successful Proposer(s). This Request for Proposals is issued in accordance with and shall be governed
by the provisions of the County’s Purchasing Policy.

4.18. CONTRACT TERM/RENEWAL:

The Contract resulting from this Request for Proposal shall commence effective upon execution by both
parties and extend for a period of three years (36 months). The Contract may be renewed for one (1)
additional three year (36 month) period, upon mutual agreement of both parties. If any such renewal
results in changes in the terms and conditions, such changes shall be reduced to writing as an amendment
to this Contract and such amendment shall be executed by both parties. Renewal of the Contract shall be
subject to appropriation of funds by the Board of County Commissioners, satisfactory performance.

4.19. SIGNING OF THE AGREEMENT:

When the County gives a Notice of Intent to Award to the Successful Proposer, it will be accompanied by
an unsigned Agreement. Within ten (10) calendar days thereafter the Successful Proposer shall execute
and deliver to the County the Agreement, along with a certificate of insurance that shows policies, limits
and other conditions in compliance with that outlined in the Request for Proposal. Upon award and
execution of the Agreement
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4.20.
A.

4.21.

RESPONSIVENESS OF THE PROPOSAL AND DISQUALIFICATION:

A responsive Proposal is one that complies with and conforms to the requirements of this

Request for Proposal. A Proposal requiring changes to any portion of this Request for Proposal
may be considered non-responsive. A Proposal that fails to comply with the criteria outlined in
this Request for Proposal may be deemed non-responsive.

A Proposal may be rejected if found to be conditional, irregular, incomplete or not in conformance
with the requirements and instructions contained herein, such as, but not limited to: (1) failure
to strictly comply with and satisfactorily address the prerequisite criteria, (2) failure to provide
the required forms or other documentation, (3) incomplete, indefinite or ambiguous language,
(4) failure to submit the information needed to evaluate the Proposals based on the Evaluation
Criteria, (5) incomplete, indefinite or ambiguous language, and (6) improper and/or undated
signatures.

Other conditions, which shall cause rejection of the Proposal, include, but are not limited to: (1)
an individual firm, partnership, corporation or combination thereof, under the same or different
names submitting (as the Proposer) more than one Proposal, (2) evidence of collusion among
Proposers, (3) obvious lack of experience or expertise to perform the Services, (4) failure to
perform or meet financial obligations for previous Contracts, (5) falsification of any form required
by the County, (6) evidence that a Proposer has a financial interest in another firm who is
submitting a Proposal, (7) not having a valid and appropriate local, state or federal certifications
and/or licenses necessary to perform the Services, or (8) an investigation by the Chief
Procurement Officer finds the Proposer delinquent on a previously awarded Contract or in
litigation with a Hernando County involving a previously awarded Contract.

County may conduct such investigations as County deems necessary to assist in the evaluation
of any Proposal and to establish the responsibility, qualifications and financial ability of the
Proposer and their proposed sub-Contractors. County reserves the right to seek clarifications or
request any information deemed necessary for proper evaluation of Proposals from all
Proposers. Failure to provide requested information may result in rejection of the Proposal.

LIST OF PROPOSERS

A list of Proposers will be posted on the County’s eProcurement Portal within two (2) business days after
the Public Opening date. The list of Proposers can also be obtained by contacting the Contact Person. The
County will not provide a list of Proposers by telephone.

4.22.
A.

EXAMINATION OF PROPOSAL DOCUMENTS:

It is the responsibility of each Proposer before submitting a Proposal, to (1) examine the

Solicitation Documents thoroughly, (2) consider Federal, State and Local Laws and Regulations
that may affect cost, progress, performance or furnishing of the Work, (3) study and carefully
correlate Proposer's observations with the Solicitation Documents, and (4) notify the Contact
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4.23.

Person of all conflicts, errors or discrepancies in the Solicitation Documents prior to submitting a
formal Proposal.

Before submitting a Proposal, it shall be the Proposer's responsibility to submit to the County a
request for any additional information and data which pertains to the Project covered under this
Request for Proposal which the Proposer deems necessary to develop their Proposal for
performing the Services in accordance with the terms and conditions noted herein.

The submission of a Proposal in response to this Request for Proposal shall be considered as a
representation that the Proposer; (1) has carefully investigated all conditions that affect, or may
at some future date, affect the performance of the Services covered by this Request for
Proposal, (2) is fully informed concerning conditions to be encountered, the character, quality
and quantity of the Services to be performed and the work product to be furnished, and (3) is
familiar with what is required to perform the Services covered by this Request for Proposal. The
contents of the Proposer's Proposal shall become a Contractual obligation if the Proposer is
awarded the Contract. Failure to accept these obligations in a Contractual agreement shall result
in cancellation of the Award.

ADDENDA

Any Addenda issued in relation to this Request for Proposal will be posted on the County's eProcurement
Portal. It is the Proposer's responsibility to be aware of any addenda that might have bearing on their
Proposal before their Proposal is due. The Proposer will acknowledge receipt of any and all such addenda
on the Proposal Pricing Form. In the event a Proposer fails to acknowledge receipt of such addenda, their
Proposal will be construed as though they have received such addenda, and the submission of a Proposal
will constitute acknowledgement of the receipt of same. All addenda will become a part of the Proposal
Documents and Proposer will be bound by such, whether or not received by Proposer.

4.24.
A.

C.

4.25.

MODIFICATION/WITHDRAWAL OF PROPOSAL:

Proposers have the right to modify or withdraw their Proposal without cause or without liability

whatsoever at any time prior to the stipulated submittal date and time. Such requests must be
made to County in writing.

Modified or withdrawn Proposals may be resubmitted in accordance with the instructions in this
Request for Proposal prior to the stipulated submittal date and time. If applicable, any changes in
pricing shall be so worded as not to reveal the pricing that was noted in the original Proposal.

No Proposal shall be modified or withdrawn by the Proposer after the Proposal Due Date.

LESS THAN TWO (2) PROPOSALS RECEIVED:

If less than two (2) Proposals are received, the County may negotiate the best terms and conditions with
that Proposer or reject the Proposal and re-solicit the Services.
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4.26. REVIEW OF PROPOSER’S FACILITIES AND QUALIFICATIONS:

After the Request for Proposal due date and prior to award of an Agreement, the County reserves the
right to perform or have performed an on-site review of Successful Proposer's facilities and qualifications,
as well as documentation provided in their Proposal. This review will serve to verify data and
representations submitted by the Proposer and may be used to determine whether the Proposer is
qualified and experienced and has the resources to perform the Services outlined in the Request for
Proposal. The review may also serve to verify whether the Proposer has adequate financial capability to
meet the County's requirements. Should the County determine that the Proposals, or subsequent
documentation submitted by the Proposer, has material misrepresentations or that the size or nature of
any of Successful Proposer’s resources are not adequate to ensure satisfactory performance, or ascertains
other bases for concern as to the Successful Proposer’s ability to perform the Services, the County has the
right to reject their Proposal and not make an award.

4.27. FINANCIAL STRENGTH:

Prior to award of a Contract, the County reserves the right to request financial information from the
Successful Proposer to assist the County in further review of that Proposer's capabilities. Financial
information provided shall be for the current and previous two years, to include, but not be limited to a
financial statement prepared by a Certified Public Accountant (i.e., balance sheet and income and cash
flow statements) or a Supplier Qualifier Report prepared by Dun & Bradstreet.

4.28. CLARIFICATIONS

Before Contract award, the County reserves the right to seek clarification from the Proposer with whom
County is contemplating award to properly evaluate their Proposal. Failure to provide requested
information may result in not making such award to the Proposer.

4.29. PUBLIC RECORDS ACT:

A. Proposers should make themselves familiar with Chapter 119 (Current Edition) of the Florida

Statutes concerning availability of public records. Thirty (30) days after the Proposal Opening
date OR Notice of an intended decision, whichever is earlier, Proposals shall be made available
for public viewing. Proposals and associated Proposal Documents may be viewed during normal
business hours (which is Monday through Friday; 8:00 AM to 5:00 PM) at 15470 Flight Path
Drive, Brooksville, Florida. Copies of the Proposals and associated Documents are available for
a charge of fifteen cents ($0.15) per page, plus cost of copying.

B. Florida law generously defines what constitutes a public record and, under Chapter 119 (Current
Edition) of the Florida Statutes, all Proposals are to be made available by County for viewing by
the general public. If a Proposer believes that their Proposal contains information that should not
be a public record, the Proposer shall clearly segregate and mark that information as
“Confidential" and describe in writing the grounds for claiming exemption from the public records
law, including the specific statutory citation for such exemption.

C. Anydocuments given to the Successful Proposer as part of performing the Services covered under
this Request for Proposal shall not be sold or distributed to third parties without the written
30



undefined #24-RFP00756/CT
Title: MISDEMEANOR PROBATION SERVICES

4.30.

4.31.

consent of County. The Successful Proposer will be required to retain a copy of these documents
for a minimum of five (5) years from completion of the Agreement. All documents, papers, letters,
e-mails or other material made or received by the Successful Proposer in conjunction with the
Services, unless exempt from Section 24(a) of Article | of the Florida Constitution (Current Edition)
and Section 119.071 of the Florida Statutes (Current Edition), shall be made available for public
access. Should the Successful Proposer refuse to allow such access, County has the unilateral right
to cancel the Award.

Proposers should consult an attorney as to their duties under the records and information laws
(Section 257.36 of the Florida Statutes) (Current Edition) and public records laws (Chapter 119 of
the Florida Statutes) (Current Edition) of the State of Florida. Significant judicial sanctions can be
imposed for violation of these Statutes.

JOINT VENTURES:

Two (2) or more firms may submit a Proposal under a joint venture arrangement. Joint ventures

shall be considered as a single entity in the evaluation of a Proposal. That is, the traits of
individual firms shall be blended in arriving at an overall Proposal evaluation score and oral
interview score for the joint venture.

A firm who submits a Proposal under a joint venture arrangement may satisfy the technical
certification requirements outlined in this Request for Proposal as the prime Proposer through
one or more of the firms comprising the Joint Venture. The Joint Venture shall at a minimum
comply with the following additional requirements:

1. The Joint Venture shall, in its own name, be registered with the State of Florida Division of
Corporations prior to submittal of a Proposal.

2. Each individual Firm comprising the Joint Venture shall, in its own name, be qualified in their
respective areas of expertise prior to submittal of a Proposal.

3. Full compliance with the requirements set forth above is required, as well as properly
documented compliance with any other certification and additional requirements set forth
in the Request for Proposal.

PAYMENT

Payment to Proposer/Contractor by Electronic Payment Solution: ACH (Direct Deposit): If the
Vendor/Contractor is enrolled in the County’s ACH electronic payment solution, all payments will be made
using the direct deposit which may or may not include a pre-note transaction. The Vendor/Contractor’s
bank account information will remain confidential to the extent provided by law and necessary to make
direct deposit payments. Once the County has approved payment, an electronic remittance advice will be
sent to the Vendor/Contractor via e-mail.

31



undefined #24-RFP00756/CT
Title: MISDEMEANOR PROBATION SERVICES

4.32. SCRUTINIZED COMPANIES PURSUANT TO FLORIDA STATUTE 287.135 AND
215.473

Proposer/Contractor must certify that the company is not participating in a boycott of Israel.
Proposer/Contractor must also certify that Vendor/Contractor is not on the Scrutinized Companies that
Boycott Israel List, not on the Scrutinized Companies with Activities in Sudan List, and not on the
Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List or has been engaged in
business operations in Cuba or Syria. Subject to limited exceptions provided in State law, the County will
not contract for the provision of goods or services with any scrutinized company referred to above.
Vendor/Contractor must submit the certification form included as an attachment to this solicitation.
Submitting a false certification shall be deemed a material breach of contract. The County shall provide
notice, in writing, to the Vendor/Contractor of the County’s determination concerning the false
certification. The Vendor/Contractor shall have five (5) days from receipt of notice to refute the false
certification allegation. If such false certification is discovered during the active contract term, the
Vendor/Contractor shall have ninety (90) days following receipt of the notice to respond in writing and
demonstrate that the determination of false certification was made in error. If the Vendor/Contractor
does not demonstrate that the County’s determination of false certification was made in error, then the
County shall have the right to terminate the contract and seek civil remedies pursuant to Section 287.135,
Florida Statutes (Current Edition), as amended from time to time.
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5. SCOPE OF WORK

Proposals must set forth the services and programs to be provided as required in this RFP. Services to be
provided must comply with all applicable federal, state and local laws, as well as any applicable court
orders. When differences exist, the highest standards shall apply as determined by the County. Proposers
are requested to review and abide by Attachment A - Appendix - Noncriminal Justice Agency Supplemental
Guidance.

Proposers must provide all pertinent information relating to the Proposer's organization, qualifications of
personnel, and capabilities to perform the Misdemeanor Probation Services required by this RFP. If any
services will be subcontracted, the Proposer must submit a separate response for each subcontractor
specifying the firm’s name and address, contact person, complete description of work to be subcontracted
and descriptive information concerning subcontractor’s organization and abilities.

Proposer must also provide the following services:

5.1. Supervision Services

The Proposer must describe its approach to ensuring a probationer complies with the conditions of the
probation order. At a minimum, address the frequency of contact, type and location of contact,
interpretive service, method of electronic monitoring if appropriate, etc.

A. Attend all regularly scheduled misdemeanor plea and arraignment hearings, and attend all other
criminal hearings as requested by a Judge or Judge’s designee of the Court. Dates of regularly
scheduled court sessions will be made available at least fifteen (15) days in advance of the hearing.

B. Conduct an initial review with probationers at the time of their sentencing or as soon as is
practicable for purposes of explaining the scope of the Court order relative to fines, fees and/or
restitution imposed as well as requirements and conditions for probation supervision.

C. Collect Court ordered fines, restitution and other costs associated with all orders, judgments, and
sentences of the Court from misdemeanor probationers and transmit to the Clerk of Circuit Court.

D. Prepare referrals and lend assistance to probationers either ordered to receive or desiring
employment assistance or counseling.

E. Coordinate community service work as required as a condition of probation by the Court. The
Court will define the work mission for all community service. Proposer will coordinate only that
community service work that is reasonably consistent with those duties performed by regular
County or Court employees.

F. Assist the Court and law enforcement authorities in tracking absconders through the submission
of an absconder investigation report which details the probationer’s personal history and
employment information, the circumstances of their violations and their last known whereabouts.
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G.

5.2.

Meet with each probationer placed under their supervision at least every 30 days. Probationers
that do not comply with the probation guidelines and the Court order may be required to meet
with their supervisor more than once a month.

Return to Court any probationer that does not comply with the terms set forth in the Court
order. At which time the Proposer's probation officer will testify as to the circumstances of the
case, giving the probationer full opportunity to refute any or all points. The probation officer will
then comply with the Court’s ruling in reference to sentencing or possible revocation of probation.

Rehabilitation and Counseling Services

The Proposer must provide a list of rehabilitative, work incentive, and job placement services (e.g. anger
management, shoplifting prevention, money management, substance abuse, driver improvement,
domestic violence, parenting, etc.) with specific descriptions of treatments and outcomes, that will be
offered to the probationer at no or minimal cost. If a cost is involved the Proposer must identify the total
cost of the service to the probationer.

A

5.3.

Provide drug and alcohol counseling and urine surveillance services to probationers identified by
the Court as having drug or alcohol related difficulties. If counseling or surveillance is ordered by
the Court, misdemeanor probationers will assume the cost of random drug/urine
testing. Misdemeanor probationers ordered to participate in regular evaluations for alcohol,
drug, or domestic violence will receive intensive supervision.

Provide electronic monitoring services of probationers at the direction of the Court. The
probationer shall be charged the cost for electronic monitoring.

Proposer must provide at least two (2) computer terminals at each facility/location for use by the
Probationers to comply with any Court ordered web based programs.

Proposer shall recommend to the Court early probation release if a probationer has fulfilled all
Court ordered requirements and paid all fines. Any remaining supervision fees will not be
assessed against the probationer if the Court grants early release.

Provide services to effectuate and support the Court’s pretrial intervention, diversion, and first
offenders programs.

Staffing Levels

The Proposer must provide a written explanation of how staff is to be organized that provides the services
in this RFP. At a minimum, the narrative must include:

A.

B.

Total number of staff and anticipated ratio of probation officer(s) to each County Judge;

Anticipated maximum staff caseload must not exceed a ratio of probationers to staff of no greater
than 275:1;

Anticipated staff background and qualifications including any required certification or licensure;
at least one person who is responsible for the direct supervision of probation officers employed
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by Proposer and who shall have at least five (5) years experience in corrections, parole, or
probation services; ensure that any person Proposer employs as a private probation officer: (1) is
at least 21 years of age at the time of appointment to the position of private probation officer; (2)
has completed a standard two (2) year college program; with preference given to applicants with
a four (4) year college degree; (3) has received an initial 40 (forty) hours of orientation upon
employment and has received a minimum of 20 (twenty) hours of continuing education per
annum as approved by the American Correctional Association, provided the 40 (forty) hour initial
orientation shall not be required of any person who has successfully completed a probation or
parole officer basic course of training certified by the Peace Officer Standards and Training Council
or any private probation officer who has been employed by a private probation corporation,
enterprise, or agency for at least two (2) years;

D. Staff salaries and benefits;
E. Staff in-service and out-service training program and who pays for the training; and,

F. Proposer must describe its planned hiring process and any proposed role Proposer plans for the
County Judges to participate in the hiring process.

5.4. Financial Conflict Disclosure

Proposer must not own or control any finance business or lending institution which makes loans to
probationers under its supervision for the payment of probation fees or fines. Neither the Proposer nor
any employees or representatives shall engage in any employment, business, or activity that interferes or
conflicts with the duties and responsibilities of a contract resulting from this RFP. Further, none of the
Proposer's employees or representatives shall own, operate or have any financial interest in, be an
instructor at, or be employed by any private entity which provides drug or alcohol education
services. Neither the Proposer nor any of its employees or representatives, shall specify, directly or
indirectly, a particular alcohol or drug use risk reduction program which a probationer may or shall
attend. This paragraph shall not prohibit furnishing any probationer, upon request, with the names of
certified alcohol or drug use risk reduction programs.

5.5. Criminal Record Check

Proposer must conduct criminal record checks on its employees in accordance with the essential
standards established by the American Correctional Association (pursuant to Section 948.15(3)(b), Florida
Statutes.) The Proposer must describe procedures for accessing criminal history of probationers.

5.6. Technology

The Proposer must describe the type of technology planned for use in Proposer's office, in the field and
in court to support delivery of the proposed services. This description must address not only what the
technology is, but how Proposer plans to use the technology. The Proposer should list any specific
hardware and software currently in use and for any planned use.
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Proposer must provide the Court and its designee along with the Clerk of Circuit Court with full access to
any computerized offender tracking software system.

5.7. Collection Services

The Proposer must describe any proposed support to the Hernando County Clerk of Court in the collection
of fines, fees, court costs and restitution from offenders on misdemeanor probation. A detailed
description of accounting, bookkeeping and remittance procedures to support the proposed collection
support shall be provided. The Proposer must provide evidence of the success rate of its proposed
collection support system, if used elsewhere.

5.8. Indigent Services

The Proposer must describe the approach for providing proposed services to offenders that have been
declared indigent by the Court which ensure placement irrespective of indigent offenders' ability to pay
for such services. This description shall include how many probationers of this type Proposer anticipates
being assigned as well as how Proposer expects to be compensated for provision of such services.

5.9. Revocation Process

The Proposer must describe its proposed procedures and criteria for recommending revocation of an
offender’s probation.

5.10. Transition Plan

The Proposer must describe in detail the transition plan to take over from the current provider the
provision of Misdemeanor Probation Services should Proposer be awarded the contract that will result
from this RFP. This description must include a detailed zero day based schedule including all action items
and associated individual time lines.

5.11. Records and Reports

A. Proposer must maintain case files on each probationer regarding compliance with the terms and
conditions of probation, reporting dates, contacts as they occur and on the amounts and dates of
monies collected.

B. Proposer must keep all reports, files, records and papers confidential and available only to the
Court, affected County officials, or others designated by the Court.

C. Proposer must provide the chief judge's office with a monthly and quarterly report summarizing
the number of misdemeanor probationers supervised; the amount of fines, fees, statutory
surcharges, and restitution collected; and, the number of misdemeanor probationers for whom
supervision or rehabilitation has been terminated and the reason for the termination, in such
detail as the chief judge's office requires.

D. Proposer must maintain collected fines and fees in a banking institution that is FDIC
insured. Proposer will disburse to the Clerk of the Circuit Court, on a weekly basis, or in the

manner directed by the Clerk, fines and fees collected.
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E. Proposer must provide at least quarterly to the Chief Judge a report describing the payments
received, services delivered, outcomes, offenders serviced, etc. pursuant to Section 948.15
Florida Statutes.

5.12. Additional Requirements

The contract resulting from this RFP may be terminated by the County without penalty or cause upon 90
(ninety) days written notice of such termination or 15 (fifteen) days written notice with cause.

The Proposer may terminate the contract without penalty or cause upon giving the County 150 (one
hundred fifty) days written notice of such intent to terminate the contract.

The Proposer must provide all probation records upon termination of the contract.

All Staff Members of Proposer must meet the essential standards established by the American
Correctional Association as of January 1, 1991.

Proposer must provide office space in close proximity to the Hernando County Courthouse and all
equipment required to support its delivery of all Misdemeanor Probation Services proposed in any
response to this RFP.

Proposer must comply with all aspects of Section 948.15, Florida Statutes, and the Americans with
Disabilities Act of 1990.

Proposer must make all records available for inspection pursuant to Section 948.15, Florida Statutes.
Proposer must register its services with the County pursuant to Section 948.15, Florida Statutes.

Proposer must not bill the County for any services rendered pursuant to the contract that will result from
this RFP.

Proposer must provide all services required in this RFP in a manner that does not discriminate on the basis
of race, color, religion, sex, age, physical handicap or national origin. The Proposer further agrees to do
the same in its selection of subcontractors or vendors to provide such services.

5.13. Compensation

Proposer must collect the court established minimum monthly payments on restitution first (if ordered),
then apply money to the court's fine until the monthly payment established by the court is paid in full,
and then apply payment to the monthly probation fees. Remaining funds collected from probationers will
constitute Proposer's Compensation.

If probationer does not have the predetermined monthly payment, Proposer agrees to apply at least 70%
of the monies collected at the monthly visit to the Court fine or costs. Proposer may have the probationer
report more than once per month if needed in order to meet obligation of the monthly payment,
community service hours, or other Court ordered programs. If the probationer is ordered to take a class
such as anger management, domestic violence, etc., monies collected during that visit will be applied to
those classes first to bring the probationer current with the class number the probationer is currently
on. Probation fees or class monies must not be collected in advance.

37



undefined #24-RFP00756/CT
Title: MISDEMEANOR PROBATION SERVICES

Proposer must not charge a fee for any of its probationer services greater than those fees negotiated in a
contract resulting from this RFP.

Proposer must not charge the Court or the County for any of the services to be provided pursuant to any
contract resulting from this RFP.

Proposer must retain no percentage of fine monies and court fees collected. All fine monies and court
fees collected must be remitted to the Clerk of the Court.
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6. EVALUATION CRITERIA

Following are elements that will be used to evaluate each responsive firm's qualifications:

6.1. Technical Proposal Phase

Evaluation Criteria Scoring Method Weight (Points)
1. Approach to Provide Services Points Based 30
(30% of Total)

®  Provide a detailed description of how
the services as described in the Scope
of Work will be provided including any
associated support functions
especially in the State of Florida.

®  Specific approach or methodology
should be identified and clearly
defined and will include, at a
minimum, quality, availability, and
adaptability.

® |Indicate systems and processes for
managing scheduling of tasks.

®  Proposer may include proposed
service innovations.

® Proposer may include unique
approaches or methodologies
Proposer has implemented with past
or current clients and include
examples.

® Consideration may include quality,
availability, adaptability, approach,
viability, systems, processes, and task
management.

® Additional consideration may be
given for unique and viable service
innovations or methodologies.
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2. Experience and Qualifications of Proposer

Provide a detailed listing of all similar
service contracts for services as
described in this RFP awarded to
Proposer during the last five (5) years
that include the name of the entity
(City, County, etc., Contact person’s
name, phone, and email address);
amount of contract; work description;
administration responsibilities; and,
completion period.

Describe the Proposer's organization,
areas of specialization, and expertise.

Describe the types and use of
technology in the office, in the field,
and in the courtroom; how
technology will be used to support
the delivery of the proposed Scope of
Work, and list any current or planned
hardware or software.

Provide a preliminary transition plan
to transition from the current
provider to the Proposer. Flow charts,
schedules and timelines can be used.

Consideration may include
experience and qualifications of
Proposer, benefits of utilizing
technology to support the Scope of
Work, and viability of transition plan.

Points Based

20
(20% of Total)
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3. Experience and Expertise of Staff

Describe experience and expertise of
individuals that will be providing
services as described in the Scope of
Work. Include copies of resumes,
certifications, licenses and
information concerning the specific
program knowledge that will aid in
the performance of the Scope of
Work.

Provide an organizational chart that
lists all support staff expected to be
assigned to provide the required
services and which delineates the
lines of authority and communication.

Describe each staff member's role to
be performed in connection with
providing services as described in this
RFP.

Consideration will include education,
relevant experience, and expertise of
individuals providing services
consistent to anticipated staff
member's roles.

Additional consideration may be
given for a bilingual (Spanish-English)
probation officer or support staff
member.

Points Based

15
(15% of Total)

41



undefined #24-RFP00756/CT
Title: MISDEMEANOR PROBATION SERVICES

Organizational Structure and Standing

® Describe Proposer's organizational
structure, size, current financial
status, and length of service in the
industry in providing services as
described in this RFP.

®  Provide a list of lawsuits settled or lost
in the past three (3) years by the
Proposer, the issues involved, and the
settlement reached or judgment
rendered.

® State if Proposer is presently
negotiating a sale, acquisition or
merger which would alter the
organizational structure.

®  Consideration will include how well
the organizational structure and
standing support the Proposer's
ability to provide services as required
in the Scope of Work.

Points Based

10
(10% of Total)

Cost Proposal

®  Provide a concise listing of all services
to be provided and a fee for such
services, if any, as well as an
anticipated funding source.

O Ifacostisinvolved, identify the
total cost to the probationer.

O  If the assigned offender has
been declared indigent by the
Court, provide the proposed
funding source.

®  Specify services and outcomes
offered to probationers at minimal or
no cost.

®  Consideration may include
reasonableness, cost-effectiveness
and value.

Points Based

25
(25% of Total)

6.2.

No.

Oral Presentation Phase (if needed)

Evaluation Criteria

Scoring Method

Weight (Points)

42



undefined #24-RFP00756/CT
Title: MISDEMEANOR PROBATION SERVICES

1. Oral Presentation

® Prepare and provide an Oral
Presentation or interview, if
requested.

® The evaluation includes, at a
minimum, the knowledge
demonstrated by the Proposer's
representatives who attend the oral
presentation or interview and
creativity of the conceptual ideas and
approach to providing the Scope of
Work.

®  Consideration will be given for
presentation style which includes
interactions among Proposer's
representatives and communications
with  the technical evaluation
Professional Services Review
Committee.

Points Based

20
(20% of Total)
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2. Approach to Provide Services

Provide a detailed description of how
the services as described in the
Scope of Work will be provided
including any associated support
functions especially in the State of
Florida.

Specific approach or methodology
should be identified and clearly
defined and will include, at a
minimum, quality, availability, and
adaptability.

Indicate systems and processes for
managing scheduling of tasks.

Proposer may include proposed
service innovations.

Proposer may include unique
approaches or methodologies
Proposer has implemented with past
or current clients and include
examples.

Consideration may include quality,
availability, adaptability, approach,
viability, systems, processes, and task
management.

Additional consideration may be
given for unique and viable service
innovations or methodologies.

Points Based

25
(25% of Total)
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3. Experience and Qualifications of Proposer

Provide a detailed listing of all similar
service contracts for services as
described in this RFP awarded to
Proposer during the last five (5) years
that include the name of the entity
(City, County, etc., Contact person’s
name, phone, and email address);
amount of contract; work
description; administration
responsibilities; and, completion
period.

Describe the Proposer's organization,
areas of specialization, and expertise.

Describe the types and use of
technology in the office, in the field,
and in the courtroom; how
technology will be used to support
the delivery of the proposed Scope of
Work, and list any current or planned
hardware or software.

Provide a preliminary transition plan
to transition from the current
provider to the Proposer. Flow
charts, schedules and timelines can
be used.

Consideration may include
experience and qualifications of
Proposer, benefits of utilizing
technology to support the Scope of
Work, and viability of transition plan.

Points Based

15
(15% of Total)
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4. Experience and Expertise of Staff

Describe experience and expertise of
individuals that will be providing
services as described in the Scope of
Work. Include copies of resumes,
certifications, licenses and
information concerning the specific
program knowledge that will aid in
the performance of the Scope of
Work.

Provide an organizational chart that
lists all support staff expected to be
assigned to provide the required
services and which delineates the
lines of authority and
communication.

Describe each staff member's role to
be performed in connection with
providing services as described in this
RFP.

Consideration will include education,
relevant experience, and expertise of
individuals providing services
consistent to anticipated staff
member's roles.

Additional consideration may be
given for a bilingual (Spanish-English)
probation officer or support staff
member.

Points Based

10
(10% of Total)
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5. Organizational Structure and Standing

Describe Proposer's organizational
structure, size, current financial
status, and length of service in the
industry in providing services as
described in this RFP.

Provide a list of lawsuits settled or
lost in the past three (3) years by the
Proposer, the issues involved, and
the settlement reached or judgment
rendered.

State if Proposer is presently
negotiating a sale, acquisition or
merger which would alter the
organizational structure.

Consideration will include how well
the organizational structure and
standing support the Proposer's
ability to provide services as required
in the Scope of Work.

Points Based

5
(5% of Total)

6. Cost Proposal

Provide a concise listing of all
services to be provided and a fee for
such services, if any, as well as an
anticipated funding source.

O Ifacostisinvolved, identify the
total cost to the probationer.

O  If the assigned offender has
been declared indigent by the
Court, provide the proposed
funding source.

Specify services and outcomes
offered to probationers at minimal or
no cost.

Consideration may include
reasonableness, cost-effectiveness
and value.

Points Based

25
(25% of Total)
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7. OFFER

THE UNDERSIGNED, BEING DULY AUTHORIZED TO SUBMIT THIS PROPOSAL ON BEHALF OF THE PROPOSER,
AGREES THAT IF THIS OFFER IS ACCEPTED WITHIN ONE HUNDRED EIGHTY (180) DAYS FROM THE OPENING
DATE, TO FURNISH TO HERNANDO COUNTY ANY AND ALL ITEMS FOR WHICH PRICES ARE OFFERED IN THIS
SOLICITATION AT THE PRICE(S) SO OFFERED, DELIVERED AT DESIGNATED POINT(S), WITHIN THE TIME
PERIOD SPECIFIED, AND AT THE TERMS AND CONDITIONS SO STIPULATED IN THE SOLICITATION.
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8. AWARD

The County intends to make a single award to the most responsive and responsible Proposer that is the
most advantageous to the County. However, the County reserves the sole right to reject any and all
Proposals in accordance with the Hernando County Procurement Ordinance.

The Chief Judge of the Fifth Judicial Circuit Court in Brooksville, Florida must approve the recommended
contract, pursuant to FL Stat. 948.15(3). Following the Chief Judge's approval, County Procurement will
present the recommended contract for award to the Hernando County BOCC.

Award will be made at the earliest possible Hernando County BOCC Board meeting subsequent to the
evaluation process. It is incumbent on Proposers to contact the Procurement Department to determine
the successful Proposer(s).

This Request for Proposals is issued in accordance with and shall be governed by the provisions of the
County’s Procurement Policy.

The Contract resulting from this Request for Proposals shall commence effective upon execution by both
parties and extend through project completion.
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9. PRICING PROPOSAL

INSTRUCTIONS:

o

Line Item

Provide a concise listing of all services to be provided and a fee for such services, if any, as
well as an anticipated funding source.

The Unit Costs provided by Proposer in the table below shall be the total cost to the
probationer for each service.

Rates for services shall be in accordance with FL Stat. 948.

Proposers must submit Additional Documentation in a clear and concise manner for the
following:

= services not provided in the Services and Fee Schedule table below;

= to describe funding sources if the assigned probationer has been declared indigent by
the Court; and

=  to specify services and outcomes offered to probationers at minimal or no cost.
SERVICES AND FEE SCHEDULE

Description Quantity Unit of Unit Cost- | Total Fees No Bid Amountof Amountof Anticipated
Measure | Amount of Paid by Total Fees  Total Fees Funding
Fees Paid | Probationer Paid to the Retained by Source

by Court Proposer
Probationer (considered
profit)

SUPERVISION

l.a.

Basic 1 Per Month
Probation
Supervision

1.b.

Basic 1 One Time
Probation
Supervision -
Set-Up Fee

Pay-Only 1 First Month
Supervision -
First Month
Only

2.b.

Pay-Only 1 Per Month
Supervision -
Each Month
After the First
Month
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Unit of
Measure

Line Item Description Quantity

Pay-Only 1 One Time
Supervision -

Set-Up Fee

No Bid Amount of Amount of
Total Fees  Total Fees
Paid to the Retained by
Proposer
(considered

profit)

Total Fees
Paid by
Probationer

Unit Cost -
Amount of
Fees Paid

by Court
Probationer

Anticipated
Funding
Source

Intensive 1 Per Month
Probation

Supervision

3.b. Intensive 1 One Time
Probation
Supervision -

Set-Up Fee

County 1 Per Month
Ordinance

Supervision

4.b. County 1 One Time
Ordinance
Supervision -

Set-Up Fee

Indigent 1 Per Month
Supervision
(as ordered by

the Court)

5.b. Indigent 1 One Time
Supervision -

Set-Up Fee

Pre-Trial 1 Per Month
Supervision
LEVEL ONE -
Defendants
are required
to report to a
pre-
determined
location once
weekly,
submitting to
a urinalysis
and breath
test. Screens
are included in
the fee.
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Unit of
Measure

Line Item Description Quantity

6.b. Pre-Trial 1 One Time
Supervision
LEVEL ONE-

Set-Up Fee

No Bid Amount of Amount of
Total Fees  Total Fees
Paid to the Retained by
Proposer
(considered

profit)

Total Fees
Paid by
Probationer

Unit Cost -
Amount of
Fees Paid

by Court
Probationer

Anticipated
Funding
Source

Pre-Trial 1
Supervision
LEVEL TWO -
Defendants
are monitored
electronically
using an
anklet monitor
which
enforces
house arrest
and curfew on
a set schedule
approved by
the Court. The
in-house
monitoring
unit also
screens the
defendant for
alcohol use
and reports
results
immediately
to the
monitoring
station.
Defendants
also must
report weekly
to a pre-
determined
location and
submit to
random
urinalysis
screenings
(included in
fee).

Per Day

7.b. Pre-Trial 1 One Time
Supervision
LEVEL TWO -

Set-Up Fee
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Unit of
Measure

Line Item Description Quantity

Pre-Trial 1
Supervision
LEVEL THREE -
Defendants
are monitored
24/7 by global
positioning
satellite (GPS)
with
transdermal
alcohol
testing. May
require a face
to face visit
with each
defendant at
Proposer's
office location
twice monthly
and can
administer
drug screens.

Per Day

No Bid Amount of Amount of
Total Fees  Total Fees
Paid to the Retained by
Court Proposer
(considered

profit)

Total Fees
Paid by
Probationer

Unit Cost -
Amount of
Fees Paid

by
Probationer

Anticipated
Funding
Source

8.b. Pre-Trial 1
Supervision
LEVEL THREE -

Set-Up Fee

One Time

9 Transfer of 1
Supervision

One Time

REHABILITATION AND COUNSELING

Each
Probationer

1 Community 1
Service Work
Coordination

2 Community 1 Each
Service
Liability
Insurance
(regardless of
hours

ordered)

3 Domestic 1 Session
Violence or
Similar

Workshop

53



undefined #24-RFP0O0756/CT
Title: MISDEMEANOR PROBATION SERVICES

Line Item Unit of

Measure

Description Quantity

4 Anger Control 1 Session
or Similar

Workshop

No Bid Amount of Amount of
Total Fees  Total Fees
Paid to the Retained by
Court Proposer
(considered

profit)

Total Fees
Paid by
Probationer

Unit Cost -
Amount of
Fees Paid

by
Probationer

Anticipated
Funding
Source

5 Youthful 1
Offender or
Similar
Workshop

Session

6 Courageous 1 Session
Parenting or
Similar

Workshop

7 Shoplifting 1
Alternatives or
Similar Course

Session

8 Now What? 1
(Cognitive
Restructuring)
or Similar
Course

Session

9 Jobskills and 1
Placement
Assistance,
Including
Resume and
Interview Skills
or Similar
Workshop

Each
Probationer

ELECTRONIC MONITORING

1 Anklet 1
Monitoring
with Curfew
Enforcement
and Voice
Verification

Per Day
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Line Item Description Quantity

2 Anklet 1
Monitoring
with Curfew
Enforcement,
Voice
Verification &
Remote
Breath Alcohol
Testing

Unit of
Measure

Per Day

No Bid Amount of Amount of
Total Fees  Total Fees
Paid to the Retained by
Proposer
(considered

profit)

Total Fees
Paid by
Probationer

Unit Cost -
Amount of
Fees Paid

by Court
Probationer

Anticipated
Funding
Source

3 Active GPS 1
Monitoring
with
Exclusionary
Zone and
Transdermal
Alcohol
Testing

Per Day

MONITORING - OTHER

1 Five (5) Panel 1
Drug Screen

Each

2 Vehicle 1
Immobilization

Per Day

3 Pre-Sentence 1
Investigation

Each
Probationer

RESTITUTION COLLECTION
1 Direct 1 Each
Disbursement Pronationer
to Victim
TOTAL
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10. VENDOR QUESTIONNAIRE

10.1. ACH electronic payment *
An ACH electronic payment method is offered as an alternative to a payment by physical check.

Please check Option 1 if you accept the ACH electronic payment method.
(Recommended and Preferred)

(] Yes, ACH electronic payment method is acceptable.
] No, ACH electronic payment method is not acceptable.
*Response required

10.2. LOCAL VENDOR AFFIDAVIT OF ELIGIBILITY

10.2.1.  Local Vendor Affidavit - 12 Month Minimum*
Vendor/Individual has been in business in Hernando County for a minimum of twelve (12) months prior
to date of bid or quote?

[ Yes
] No

*Response required

When equals "Yes"

10.2.2. Proof of Real Property Tax*
Please upload your proof of Real Property Tax.

*Response required

When equals "Yes"

10.2.3. Copy of Florida Division of Corporations Annual Report*
Please upload a copy of Proposer's most recent Florida Division of Corporations Annual Report.

*Response required

10.3. ACKNOWLEDGEMENTS, CERTIFICATIONS AND SURVEY
10.3.1.  E-VERIFY CERTIFICATION*

Vendor/Contractor shall utilize the U.S. Department of Homeland Security’s E-Verify system, in
accordance with the terms governing use of the system, to confirm the employment eligibility of:

All persons employed by the Vendor/Contractor during the term of the Contract to perform
employment duties within Florida; and

All persons, including subcontractors, assigned by the Vendor/Contractor to perform work pursuant to
the Contract with the department.

] Please confirm
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*Response required

10.3.2. PROPOSER’S ACKNOWLEDGEMENT AND CERTIFICATION *

I have carefully examined the Request for Proposals (RFP), Instructions to Proposers, General and/or
Special Conditions, Specifications, RFP Proposal, Sample Contract and any other documents
accompanying or made a part of this invitation.

| hereby propose to furnish the goods or services specified in the Request for Proposals at the prices or

rates quoted in my Proposal. | agree that my RFP will remain firm for a period of up to one hundred and
eighty (180) days in order to allow the County adequate time to evaluate the Proposals. Furthermore, |

agree to abide by all conditions of the Proposal.

| certify that all information contained in this RFP is truthful to the best of my knowledge and belief. |
further certify that | am a duly authorized to submit this RFP on behalf of the Consultant/Firm as its act
and deed and that the Consultant/Firm is ready, willing and able to perform if awarded the Contract.

| further certify that this RFP is made without prior understanding, agreement, connection, discussion,
or collusion with any person, firm or corporation submitting a RFP for the same product or service; no
officer, employee or agent of the Hernando County BCC or of any other Proposer interested in said RFP;
and that the undersigned executed this Proposer’s Certification with full knowledge and understanding
of the matters therein contained and was duly authorized to do so.

| further certify that having read and examined the specifications and documents for the designated
services and understanding the general conditions for Contract under which services will be performed,
does hereby propose to furnish all labor, equipment, and material to provide the services set forth in
the RFP.

| hereby declare that the following listing states any clarifications, any and all variations from and
exceptions to the requirements of the specifications and documents. The undersigned further declares
that the “work” will be performed in strict accordance with such requirements and understands that any
exceptions to the requirements of the specifications and documents may render the Proposer’s Proposal
non-responsive. NO EXCEPTIONS ALLOWED AFTER THE RFP IS SUBMITTED.

We certify and declare that the foregoing is true and correct.
Please acknowledge below by accepting the appropriate statements check one:

L] | take NO exceptions
[] | take Exceptions, explained in the subsequent answer
*Response required

10.3.3.  Exceptions
If you selected "Exceptions" in the preceding question, please enter any exceptions to this RFP or the
Sample Contract.

10.3.4.  Drug Free Workplace Certification
| have read and attest, in accordance with Florida Statute 287.087 (current version), that the
Vendor/Contractor has implemented a drug-free workplace program that:
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Publishes a written statement notifying that the unlawful manufacture, distribution, dispensing,
possession or use of a controlled substance is prohibited in the workplace named above, and specifying
actions that will be taken against violations of such prohibition.

Informs employees about the dangers of drug abuse in the workplace, the firm’s policy of maintaining a
drug free working environment, and available drug counseling, rehabilitation, and employee assistance
programs, and the penalties that may be imposed upon employees for drug use violations.

Gives each employee engaged in providing commodities or contractual services that are under proposal
a copy of the statement specified above.

Notifies the employees that as a condition of working on the commaodities or contractual services that
are under proposal, the employee will abide by the terms of the statement and will notify the employer
of any conviction of, pleas of guilty or nolo contendere to, any violation of Chapter 893, or of any
controlled substance law of the State of Florida or the United States, for a violation occurring in the
workplace, no later than five (5) days after such conviction, and requires employees to sign copies of
such written statement to acknowledge their receipt.

Imposes a sanction on, or requires the satisfactory participation in, a drug abuse assistance or
rehabilitation program, if such is available in the employee’s community, by any employee who is so
convicted.

Makes a good faith effort to continue to maintain a drug free workplace through the implementation of
the Drug Free Workplace Program.

“As a person authorized to sign this statement, | certify that the above named business, firm or
corporation complies fully with the requirements set forth herein”.

Please Confirm that you have read and attest to Download Drug Free Workplace Certificate

1 Please confirm

10.3.5. VENDOR/CONTRACTOR SURVEY *
Please provide information on where you received the knowledge of the bid/request for proposals
(mark all that apply):

Select all that apply

(1 OpenGov Procurement

] Newspaper

L] Purchasing and Contract Department Advertisement Board
L1 Other

*Response required

10.3.6. VENDOR/CONTRACTOR SURVEY (OTHER)

If you answered "Referred" or "Other" in the Survey, please specify:

10.3.7.  Confirm 180 days proposal validity
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Any Proposals shall constitute an irrevocable offer (including pricing), for a period of one hundred eighty
(180) days, to provide to the County the services set forth in this Request for Proposals, or until one (1)
or more of the Proposals have been awarded.

] Please confirm

10.3.8. **VENDOR/CONTRACTOR CERTIFICATION REGARDING SCRUTINIZED
COMPANIES*
Section 287.135 (Current Edition), Florida Statutes, prohibits agencies from contracting with companies
for goods or services of $1,000,000.00 or more, that are on either the Scrutinized Companies with
Activities in Sudan List, the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector
Lists which are created pursuant to s. 215.473 F.S. (Current Edition), or the Scrutinized Companies that
Boycott Israel List, created pursuant to s. 215.4725 F.S. (Current Edition), or companies that are engaged
in a boycott of Israel or companies engaged in business operations in Cuba or Syria.

As the person authorized to submit bids on behalf of the Proposer, | hereby certify that the company
identified above in the section entitled “Contact Information” is not listed on either the Scrutinized
Companies with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran
Petroleum Energy Sector List, or the Scrutinized Companies that Boycott Israel List. | further certify that
the company is not engaged in a boycott of Israel. | understand that pursuant to section 287.135
(Current Edition), Florida Statutes, the submission of a false certification may subject company to civil
penalties, attorney’s fees, and/or costs and does not have business operations in Cuba or Syria.

1 Please confirm

*Response required

10.3.9.  Affidavit of Non Collusion and of Non-Interest of Hernando County Employees*
Affidavit of Non Collusion and of Non-Interest of Hernando County Employees

Certification that Vendor/Contractor affirms that the bid/proposal presented to the Owner is made
freely, and without any secret agreement to commit a fraudulent, deceitful, unlawful or wrongful act of
collusion.

| have read and attest that | am the Vendor/Contractor in the above bid/proposal, that the only person
or persons interested in said proposal are named therein; that no officer, employee or agent of the
Hernando County Board of County Commissioners (BOCC) or of any other Vendor/Contractor is
interested in said bid/proposal; and that affiant makes the above bid/proposal with no past or present
collusion with any other person, firm or corporation.

Please confirm that you have read and attest to Affidavit of Non Collusion and of Non-Interest of
Hernando County Employees

] Please confirm

*Response required
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10.4. PROPOSAL INFORMATION

10.4.1. VENDOR/CONTRACTOR INFORMATION *
Please Provide the following Information:

1. Proposer/Vendor/Contractor Name

2. Vendor/Contractor FEIN

3. Vendor/Contractor's Authorized Representative Name and Title
4. Address

5. Phone Number

6. Email Address

*Response required

10.4.2.  Proposal Principals *
Please name all persons or entities interested in the Proposal as principals.

Provide name, title, mailing address, email address and phone number.

*Response required

10.4.3.  Sub-Contractors/Sub-consultants:

The Hernando County BOCC reserves the right to approve all Sub-contractors and/or sub-consultants for
this Contract. If Sub-contractors are to be utilized, their names and references must be included within
this initial Proposal.

Proposers shall list all proposed Sub-Contractors to be used, regardless of racial or gender grouping.
Include names, addresses, phone numbers, type of work Sub-Contracted (discipline, trade or
commodity) and proposed percentage of work for each firm.

10.4.4.  Technical Proposal*
Please upload your Technical Proposal.

Technical Proposal sections should be consistent with the example provided in this Solicitation, Section
4., RFP Instructions, Item 4.5, Proposal Format, Proposal Tabs 1 through 6.

Failure to submit the requested information in this format will result in a reduction in the evaluation
points assigned to your Proposal.

*Response required

10.5. SWORN STATEMENT

10.5.1.  Sworn Statement SECTION 287.133 (3) (a)*
| have read and attest that | understand that a "public entity crime" as defined in section 287.133(1)(g),
Florida Statutes (current version), means a violation of any state or federal law by a person with respect
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to and directly related to the transaction of business with any public entity or with an agency or political
subdivision of any other state or with the United States, including, but not limited to, any bid, proposal,
reply, or contract for goods or services, any lease for real property, or any contract for the construction
or repair of a public building or public work, involving antitrust, fraud, theft, bribery, collusion,
racketeering, conspiracy, or material misrepresentation.

| have read and attest that | understand that "convicted" or "conviction" as defined in Paragraph
287.133 (1)(b), Florida Statutes (current version), means a finding of guilt or a conviction of a public
entity crime, with or without an adjudication of guilt, in any Federal or State trial court of record relating
to charges brought by indictment or information after July 1, 1989, as a result of a jury verdict, non-jury
trial, or entry of a plea of guilty or nolo contendere.

| have read and attest that | understand that an "affiliate" as defined in Paragraph 287.133 (1)(a), Florida
Statutes (current version), means:

A. A predecessor or successor of a person convicted of a public entity crime; or

B. An entity under the control of any natural person who is active in the management of the entity
and who has been convicted of a public entity crime. The term "affiliate" includes those officers,
directors, executives, partners, shareholders, employees, members, and agents who are active
in the management of an affiliate. The ownership by one (1) person of shares constituting a
controlling interest in another person, or a pooling of equipment or income among persons
when not for fair market value under an arm's length agreement, shall be a prima facie case that
one (1) person controls another person. A person who knowingly enters into a joint venture
with a person who has been convicted of a public entity crime in Florida during the preceding
thirty-six (36) months shall be considered an affiliate.

| have read and attest that | understand that a "person" as defined in Paragraph 287.133(1)(e), Florida
Statutes (current version), means any natural person or entity organized under the laws of any state or
of the United States with the legal power to enter into a binding contract and which proposals or applies
to proposal on contracts for the provisions of goods or services let by a public entity, or which otherwise
transacts or applies to transact business with a public entity. The term "person" includes those officers,
directors, executives, partners, shareholders, employees, members, and agents who are active in
management of an entity.

| have read and attest that based on information and belief, the statement which | have confirmed
below is true in relation to the entity submitting this sworn statement:

[attach a copy of the final order].

| UNDERSTAND THAT THE SUBMISSION OF THIS FORM TO THE CONTRACTING OFFICER FOR THE PUBLIC
ENTITY IDENTIFIED IN PARAGRAPH ONE (1) ABOVE IS FOR THAT PUBLIC ENTITY ONLY AND, THAT THIS
FORM IS VALID THROUGH DECEMBER 31, OF THE CALENDAR YEAR IN WHICH IT IS FILED. | ALSO
UNDERSTAND THAT | AM REQUIRED TO INFORM THE PUBLIC ENTITY PRIOR TO ENTERING INTO A
CONTRACT.
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L] Neither the entity submitting this sworn statement, nor any of its officers, directors, executives,
partners, shareholders, employees, members, or agents who are active in the management of the
entity, nor any affiliate of the entity has been charged with and convicted of a public entity crime
subsequent to July 1, 1989.

[ The entity submitting this sworn statement, or one (1) or more of its officers, directors, executives,
partners, shareholders, employees, members, or agents who are active in the management of the
entity, or an affiliate of the entity has been charged with and convicted of a public entity crime
subsequent to July 1, 1989.

[ The entity submitting this sworn statement, or one (1) or more of its officers, directors, executives,
partners, shareholders, employees, members, or agents who are active in the management of the
entity, or an affiliate of the entity has been charged with and convicted of a public entity crime

subsequent to July 1, 1989. However, there has been a subsequent proceeding before a Hearing Officer

of the State of Florida, Division of Administrative Hearings and the Final Order entered by the Hearing
Officer determined that it was not in the public interest to place the entity submitting this sworn
statement on the convicted vendor list [attach a copy of the final order].

*Response required

10.5.2. Ifyou choose option 3, please attach a copy of the final order

The entity submitting this sworn statement, or one (1) or more of its officers, directors, executives,
partners, shareholders, employees, members, or agents who are active in the management of the
entity, or an affiliate of the entity has been charged with and convicted of a public entity crime

subsequent to July 1, 1989. However, there has been a subsequent proceeding before a Hearing Officer

of the State of Florida, Division of Administrative Hearings and the Final Order entered by the Hearing
Officer determined that it was not in the public interest to place the entity submitting this sworn
statement on the convicted Vendor/Contractor list

Please attach a copy of the final order

10.6. AUTHORIZED SIGNATURES AND ORGANIZATION INFORMATION

10.6.1. Authorized Signatures/Negotiators *
Please provide the information to support the statement below:

The Vendor/Contractor represents that the following persons are authorized to sign and/or negotiate
contracts and related documents to which the Vendor/Contractor will be duly bound:

Name(s)
Title(s)
Phone no (s)

*Response required

10.6.2.  Type of Organization *
Select your organization's type below

62



undefined #24-RFP00756/CT

Title: MISDEMEANOR PROBATION SERVICES

] Sole Proprietorship
[ Joint Venture

] Corporation

L1 Partnership
*Response required

10.6.3. Company ID*
Please Provide Your:

Company name

Address

Phone

Email

State of Incorporation and

Federal I.D. NO.

Please state if you collect Florida sales Tax.

*Response required

10.6.4. w-9*
Please attach your W-9

*Response required

10.6.5.  Upload Florida Division of Corporations Registration*

Provide proof of registration with the State of Florida Division of Corporations to conduct business in the

State of Florida.

Failure to submit this evidence or qualification to do business in the State of Florida may be basis for

rejection of the bid.

*Response required
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APPENDIX - NONCRIMINAL JUSTICE AGENCY
SUPPLEMENTAL GUIDANCE

This appendix is not intended to be used in lieu of the CJIS Security Policy (CSP) but
rather should be used as supplemental guidance specifically for those Noncriminal Justice
Agencies (NCJA) with access to Criminal Justice Information (CJI) as authorized by legislative
enactment or federal executive order to request civil fingerprint-based background checks for
licensing, employment, or other noncriminal justice purposes, via their State Identification
Bureau (SIB) and/or Channeling agency. Examples of the target audience for the Appendix J
supplemental guidance include school boards, banks, medical boards, gaming commissions,
alcohol and tobacco control boards, social services agencies, pharmacy boards, etc.

The CSP is the minimum standard policy used by both criminal and noncriminal justice
agencies requiring access to CJI maintained by the FBI CJIS Division. The essential premise
of the CSP is to provide appropriate controls to protect the full lifecycle of CJI, whether at rest
or in transit. The CSP provides guidance for the creation, viewing, modification, transmission,
dissemination, storage, and destruction of CJI. This Policy applies to every individual—
contractor, private entity, noncriminal justice agency representative, or member of a criminal
justice entity—with access to, or who operate in support of, criminal justice services and
information.

For those NCJAs new to the CSP and Advisory Policy Board (APB) auditing process
(all NCJAs will be periodically audited by the CJIS Systems Agency (CSA)/SIB and may be
included in a sampling of triennial audits conducted by the FBI) it is strongly recommended
that each system processing CJI should be individually reviewed to determine which CSP
requirements may apply. In the interim however this supplemental guidance provides a
minimum starting point that every NCJA processing CJI can immediately put into place. Once
the broader array of security controls are gleaned for a specific system, agencies can then
leverage the (already implemented) controls described in this appendix as a launching pad
towards full policy compliance.

The following information is organized to provide the section and section title within
the CSP, along with a brief summary and background on the guidance itself. For the specific
“shall” statement please go to the referenced section within the main body of the CSP.

General CJI Guidance

The following information provides NCJAs guidance to maintain security compliance when
setting up any system capable of sending and/or receiving CJI:

a. 3.2.9 — Local Agency Security Officer (LASO)

It is the responsibility of the CJIS Systems Officer (CSO) to ensure each agency having
access to CJI has someone designated as the Local Agency Security Officer (LASO) per
CSP Section 3.2.2(2e).

The LASO serves as the primary point of contact (POC) between the local NCJA and
their respective CSA CSO or Information Security Officer (ISO) who interfaces with
the FBI CJIS Division. The LASO actively represents their agency in all matters
pertaining to information security, disseminates information security alerts and other
material to their constituents, maintains information security documentation (including
system configuration data), assists with Information Security audits of hardware and
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procedures, and keeps the CSA (i.e., CSO or ISO) informed as to any information
security needs and problems.

b. 5.1.1.6 — Agency User Agreements

When an NCJA (private or public) is permitted to request civil fingerprint-based
background checks, with the full consent of the individual to whom a background check
is taking place, for noncriminal justice functions as authorized pursuant to federal law
or state statute approved by the U.S. Attorney General, the information received from
the background check, such as criminal history record information (CHRI) or personally
identifiable information (PII), must be protected as CJI. In order to receive access to CJI
the NCJA must enter into a signed written agreement, i.e., an agency user agreement,
with the appropriate signatory authority of the CSA, SIB, or authorized agency
providing the CJI access. An example of a NCJA (private) is a local bank. An example
of a NCJA (public) is a county school board.

Note 1: The CSA, SIB, or authorized agency providing the CJI access term should be
part of the agency user agreement.

Note 2: Any NCJA that directly accesses FBI CJIS must allow the FBI to periodically
test the ability to penetrate the FBI’s network through the external network connection
or system.

c. 5.1.3 — Secondary Dissemination

Secondary dissemination is the promulgation of CJI from a releasing agency to an
authorized recipient agency that has not been previously identified in a formal
information exchange agreement.

If CHRI is released to another authorized agency, that is not part of the releasing
agency’s primary information exchange agreement(s), the releasing agency must log
such dissemination.

d. 5.2.1.1 — All Personnel (Security Awareness Training)

Basic security awareness training is required for all personnel who have access to CJI within
six months of initial assignment, and biennially thereafter. CSP Section 5.2.1.1 describes
the topics that must be addressed within baseline security awareness training for all
authorized personnel with access to CJI.

Note: The CSO/SIB may accept the documentation of the completion of security awareness
training from another agency. Accepting such documentation from another agency means
that the accepting agency assumes the risk that the training may not meet a particular
requirement or process required by federal, state, or local laws.

e. 5.3 —Incident Response

CSP Section 5.3 assists agencies with response and reporting procedures for accidental
and malicious computer and network attacks. The requirements within Section 5.3 will
help NCJAs with:

(i) Establishing an operational incident handling capability for agency information
systems that includes adequate preparation, detection, analysis, containment,
recovery, and user response activities; and,

(11) Tracking, documenting, and reporting incidents to appropriate agency officials
and/or authorities.
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CSP Section 5.3.1 describes the requirements for reporting security events and describes
the responsibilities of the FBI CJIS Division and the CSA ISO.

CSP Section 5.3.2 describes the requirements for managing security incidents, to
include: incident handling and the collection of evidence.

CSP Section 5.3.3 describes the requirement for an agency to ensure general incident
response roles responsibilities are included as part of required security awareness
training.

CSP Section 5.3.4 describes the requirement for an agency to track and document
information system security incidents on an ongoing basis.

Note 1: CSA ISOs serve as the POC on security-related issues for their respective
agencies and must ensure LASOs institute the CSA incident response reporting
procedures at the local level. The CSA ISO shall maintain completed security incident
reporting forms until the subsequent FBI triennial audit or until legal action (if
warranted) is complete; whichever time-frame is greater.

Note 2: CSP Appendix F contains a sample incident notification letter for use when
communicating the details of an incident to the FBI CJIS ISO.

f. 5.4 — Auditing and Accountability

CSP Section 5.4 assists agencies in assessing the inventory of components that compose
their information systems to determine which security controls are applicable to the
various components and implement required audit and accountability controls.

CSP Section 5.4.1 describes the required parameters for agencies to generate audit
records and content for defined events and periodically review and update the list of
agency-defined auditable events.

CSP Section 5.4.2 describes the requirement for agencies to provide alerts to
appropriate agency officials in the event of an audit processing failure, such as
software/hardware errors, failures in the audit capturing mechanisms, and audit storage
capacity being reached or exceeded.

CSP Section 5.4.3 describes the requirements for audit review/analysis frequency and
to designate an individual or position to review/analyze information system audit
records for indications of inappropriate or unusual activity, investigate suspicious
activity or suspected violations, to report findings to appropriate officials, and to take
necessary actions.

CSP Section 5.4.4 describes the requirement to establish information system time stamp
parameters for use in audit record generation.

CSP Section 5.4.5 describes the requirement to protect audit information and audit tools
from modification, deletion and unauthorized access.

CSP Section 5.4.6 describes the requirement for an agency to retain audit records for at
least one (1) year.

Note: The agency will continue to retain audit records for longer than one (1) year until
it is determined they are no longer needed for administrative, legal, audit, or other
operational purposes - for example, retention and availability of audit records relative
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to Freedom of Information Act (FOIA) requests, subpoena, and law enforcement
actions.

CSP Section 5.4.7 describes the requirements for logging National Crime Information
Center (NCIC) and Interstate Identification Index (III) transactions. A log must be
maintained for a minimum of one (1) year on all NCIC and III transactions. The III
portion of the log will clearly identify both the operator and the authorized receiving
agency. III logs must also clearly identify the requester and the secondary recipient.
The identification on the log will take the form of a unique identifier that shall remain
unique to the individual requester and to the secondary recipient throughout the
minimum one (1) year retention period.

g. 5.8 —Media Protection

CIIS Security Policy Section 5.8 assists agencies to document and implement media
protection policy and procedures required to ensure that access to electronic and
physical media in all forms is restricted to authorized individuals for securely handling,
transporting and storing media.

“Electronic media” is electronic storage media, such as memory devices in laptops and
computers (hard drives) and any removable, transportable digital memory media, such
as magnetic tape or disk, optical disk, flash drives, external hard drives, or digital
memory card. “Physical media” refers to CJI in physical form, e.g. printed documents,
printed imagery, etc.

CSP Section 5.8.1 describes the requirement for agencies to securely store electronic
and physical media within physically secure locations or controlled areas and restrict
access to electronic and physical media to authorized individuals. If physical and
personnel restrictions are not feasible then the data must be encrypted per CSP Section
5.10.1.2.

CSP Section 5.8.2 describes the requirements for agencies to protect and control both
electronic and physical media during transport outside of controlled areas and restrict
the activities associated with transport of such media to authorized personnel. The
agency is responsible for implementing controls to protect electronic media containing
CIJI while in transport (physically moved from one location to another) to help prevent
compromise of the data. Encryption, as defined in CSP Section 5.10.1.2, is the optimal
control; however, if encryption of the data isn’t possible then each agency must institute
other controls to ensure the security of the data.

CSP Section 5.8.3 describes the requirements for agencies to maintain written
documentation of the steps taken to sanitize or destroy electronic media. Agencies must
sanitize (electronically overwrite the data at least three times) or degauss electronic
media prior to disposal or release for reuse by unauthorized individuals. This
sanitization or destruction needs to be witnessed or carried out only by authorized
personnel. Inoperable electronic media must be destroyed (cut up, shredded, etc.).

CSP Section 5.8.4 describes the requirements for physical media to be securely disposed
of when no longer required, using established formal procedures. Physical media must
be destroyed by shredding or incineration. This disposal or destruction needs to be
witnessed or carried out only by authorized personnel.

h. 5.9 Physical Protection
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CSP Section 5.9 explains the physical protection policy and procedures that are required
to ensure CJI and information system hardware, software, and media are physically
protected through access control measures.

CSP Section 5.9.1 details the requirements for establishing a Physically Secure Location
- a facility, a criminal justice conveyance, an area, a room, or a group of rooms within a
facility with both the physical and personnel security controls sufficient to protect CJI
and associated information systems. Sections 5.9.1.1 — 5.9.1.8 describe the physical
control requirements that must be implemented in order to establish a physically secure
location.

CSP Section 5.9.2 details the requirements for establishing a Controlled Area. The
controlled area is an area, a room, or a storage container established for the purpose of
day-to-day CJI access, storage, or processing in the event an agency is unable to meet
all of the controls required for establishing a physically secure location. Access to the
controlled area needs to be restricted to only authorized personnel whenever CJI is
processed. The CJI material needs to be locked away when unattended to prevent
unauthorized and unintentional access. Additionally, the encryption standards of CSP
Section 5.10.1.2 apply to the electronic storage (i.e. data “at rest”) of CJI.

1. 5.11 — Formal Audits

CSP Section 5.11 explains the formal audit process to help agencies understand the audit
procedures.

CSP Section 5.11.1 details the requirements for compliance and security audits by the
FBI CJIS Division. The FBI CJIS Division is authorized to conduct audits, once every
three (3) years as a minimum, to assess agency compliance with applicable statutes,
regulations and policies.

The CJIS Audit Unit (CAU) will conduct triennial audits of each CSA in order to verify
compliance with applicable statutes, regulations and policies. This audit includes a
sample of Criminal Justice Agency (CJA) and NCJAs, in coordination with the SIB.

Note 1: Audits may be conducted on a more frequent basis if the audit reveals that an
agency has not complied with applicable statutes, regulations and policies.

Note 2: The FBI CJIS Division has the authority to conduct unannounced security
inspections and scheduled audits of Contractor facilities.

CSP Section 5.11.2 describes the requirements for the CSA to triennially audit all CJAs
and NCJAs with direct access to the state system, establish a process to periodically
audit all NCJAs with access to CJI, establish the authority to conduct unannounced
security inspections and scheduled audits of Contractor facilities.

CSP Section 5.11.3 describes the requirement that all agencies with access to CJI must
permit an inspection team to conduct an appropriate inquiry and audit of any alleged
security violations. The inspection team, appointed by the APB, will include at least one
representative of the CJIS Division. All results of the inquiry and audit will be reported
to the APB with appropriate recommendations.

Agencies located within states having passed legislation authorizing or requiring civil
fingerprint-based background checks for personnel with access to criminal history record
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information for the purposes of licensing or employment need to follow the guidance in Section
5.12 (referenced below).

j. 5.12 — Personnel Security

CSP Section 5.12 provides agencies the security terms and requirements as they apply
to all personnel who have unescorted access to unencrypted CJI, including individuals
with only physical or logical access to devices that store, process or transmit
unencrypted CJI.

CSP Section 5.12.1 details the minimum screening requirements for all individuals
requiring unescorted access to unencrypted CJI.

CSP Section 5.12.2 describes the requirement for an agency to immediately terminate
CII access for an individual upon termination of employment.

CSP Section 5.12.3 describes the requirement for an agency to review CJI access
authorizations and initiate appropriate actions (such as closing and establishing accounts
and changing system access authorizations) whenever personnel are reassigned or
transferred to other positions within the agency.

CSP Section 5.12.4 describes the requirement for an agency to employ a formal
sanctions process for personnel failing to comply with established information security
policies and procedures.

Agencies located within states that have not passed legislation authorizing or requiring civil
fingerprint-based background checks are exempted from this requirement until such time as
appropriate legislation has been written into law.

The following scenarios are intended to help the reader identify areas within the CSP that
NCJAs may often come across. Each scenario should be reviewed for applicability in
conjunction with the above General CJI Guidance section. The specific requirements
found with the CSP are not shown; however specific sections are referenced along with a
requirements summary.

Hard Copy CJI Storage and Accessibility

When an NCJA receives CJI via a paper copy from a CJA and stores the paper within a locked
file cabinet, the NCJA should, in addition to the General CJI Guidance, focus on compliance
with policy section:

a. 4.2.4 — Storage

When storing CJI, appropriate administrative, technical, and physical safeguards must
be implemented to ensure the security and confidentiality of the information.

Electronic CJI Storage and Accessibility — Controlled Area

When an NCJA creates an electronic copy of CJI (e.g. scanning a document or creation of a
spreadsheet) and subsequently stores this static CJI on either a local hard drive or shared
network drive in a controlled area for indirect access by Authorized Recipients, the NCJA
should, in addition to the General CJI Guidance, focus on compliance with policy section:

a. 5.5.2.4 (3) — Access Control — Encryption

CSP Section 5.5.2.4 item 3 — Encryption describes the requirement for utilizing
encryption as the primary access control mechanism which is necessary in this
situation. Encrypted information can only be read by personnel possessing the
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appropriate cryptographic key (e.g., passphrase) to decrypt. Refer to Section 5.10.1.2
for specific encryption requirements.

Electronic CJI Storage and Accessibility — Physically Secure Location

When an NCJA receives or creates an electronic copy of CJI and subsequently stores this CJI
within a Records Management System (RMS), located within a physically secure location that
may be queried by Authorized Recipients, the NCJA should, in addition to the General CJI
Guidance, focus on compliance with policy sections:

a.

5.5 — Access Control

CSP Section 5.5 describes the requirements and parameters for utilizing access control
mechanisms for restricting CJI access (such as the reading, writing, processing and
transmission of CJIS information) and the modification of information systems,
applications, services and communication configurations allowing access to CJI to only
authorized personnel.

5.6 — Identification and Authentication

CSP Section 5.6 describes the requirements and parameters agencies must implement to
validate and authenticate the identity of information system users and processes acting
on behalf of users the identities prior to granting access to CJI or agency information
systems/services that process CJI.

5.7 — Configuration Management

CSP Section 5.7 describes the requirements for implementing access restrictions that
will only permit authorized and qualified individuals access to information system
components for purposes of initiating changes, including upgrades, and modifications.

CSP Section 5.7.1 describes the requirements for implementing the concept of least
privilege (5.7.1.1) and for developing and maintaining network diagrams (5.7.1.2) that
detail how the RMS is interconnected and protected within the network. See Appendix
C for sample network diagrams.

CSP Section 5.7.2 details the requirement for agencies to protect the system
documentation from unauthorized access consistent with the provisions described in
Section 5.5 Access Control.

5.10 — System and Communications Protection and Information Integrity

CSP Section 5.10 details the requirements for network infrastructures within physically
secure locations through establishment of system and communication boundary and
transmission protection safeguards that assist in securing an agency’s environment, even
when virtualized. In addition, this section describes the requirements for providing the
capability to ensure system integrity through the detection and protection against
unauthorized changes to software and information for applications, services, and
information systems.

Use Case Scenarios

1. Indirect Access to Criminal Justice Information (CJI) Stored on a Network Server
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A county board of education is converting all employee records, including background
check information containing CJI, to an electronic format. The records will be scanned
from hard copy to electronic files and placed on network server that has indirect access to
CJI and is located in a secure data center within the board of education offices. The data
center meets all the requirements to be labeled a physically secure location as defined in
Section 5.9.1 of the CSP.

Keeping in mind the scenario as described, an authorized user needs access to an
employee’s electronic record. This user is not located in the secure data center and will
have to use remote access to access the file. The user is therefore required to provide
identification and authentication credentials to prove they are an authorized user. To
access the record, the user is prompted to enter their unique username and password.
Because the record resides on a system with indirect access to CJI (does not allow the user
to query a state or national criminal record repository), AA is not required to access the
record.

NOTE: If the Authorized User has direct access to CJI (the ability to query a state or
national criminal record repository) in the above scenario, AA would be required.

2. Encryption for Data at Rest (Exemption for FIPS 140-2 Certified Encryption)

A county board of education is converting all employee records, including background
check information containing CJI, to an electronic format. The records will be scanned
from hard copy to electronic files and placed on network server that is not located in a
secure data center. Because the data center does not meet the requirements of a physically
secure location, as defined in Section 5.9.1 of the CSP, the files, at rest (in storage) on the
server, are required to be encrypted.

To prevent unauthorized access, the IT staff has decided to encrypt the entire folder that
contains the files. They will use a product that provides an advanced encryption standard
(AES) encryption algorithm at 256 bit strength to comply with the CSP and employ a CSP
compliant passphrase to lock the folder’s encryption. When an authorized user needs to
access an employee’s record, they access the folder on the server and are prompted to
enter the designated passphrase to decrypt (unlock) the folder. The user can then access all
files within the folder.

NOTE: Whenever authorized personnel no longer require access to the encrypted folder,
the passphrase must be changed to prevent future access by that user.
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B - Sample Contract - 24-RFP00756
Agreement for Misdemeanor Probation Services

THIS AGREEMENT is entered into this __ day of , 20__, pursuant to Section 948.15,
Florida Statutes, upon the signature of all parties, by and between the Board of County
Commissioners of Hernando County, Florida (hereafter, “County”) whose address is 20 N. Main
Street, Brooksville, FL 34601 with the consented approval of Hernando County Chief Judge Daniel

B. Merritt Jr. , Fifth Judicial Circuit (the “Court”) and ,a Corporation,
whose address is (hereafter “ "), address: and the parties state:
WITNESSETH

WHEREAS certain misdemeanor defendants are sentenced to terms of probation by the Hernando
County Court within the Fifth Judicial Circuit; and

WHEREAS Section 948.15 Florida Statutes, states that supervision, rehabilitation and probation
services may be provided by a court-approved private entity; and

WHEREAS, the County seeks a private entity to provide certain probation services for the efficient
administration of justice within this County; and

WHEREAS the County Judge of the Court requests the County to execute this contract.

NOW THEREFORE, in consideration of the mutual covenants and provisions contained herein, and
for other valuable consideration received by the parties, the County and agree as follows:

SECTION 1. CONTRACT DOCUMENTS

This entire Contract consists of this agreement and any subsequent amendment(s) executed in
writing by both parties, Exhibit “A” Scope of Services, with Attachments including FBI Security
Addendum (Exhibit “B”) issued on June 5, 2017.

SECTION 2. TERM AND RENEWAL

1. The initial term of the Contract shall begin on April 1, 2018 and shall initially remain in
effect for a three-year period until March 31, 2021.

2. The contract may be extended for a like period of time (three years) at the discretion of
the County. The Contract may be terminated by the County without penalty or cause
upon ninety (90) days written notice of such termination, or fifteen (15) days’ notice with
cause.

3. may terminate the Contract without penalty or cause upon giving the County one
hundred fifty (150) days written notice of its intent to terminate.

4. Upon termination of the Contract, all probation records must be returned to the County
upon the earliest date available.

SECTION 3. SCOPE OF CONTRACT




Services performed are as detailed in the Exhibit “A” which is incorporated in its entirety as if
fully written herein.

SECTION 4. STAFF

In addition to the requirements as outlined in Exhibit “A”, should the County or the Court object
to the presence or performance of any employee of _ ,  shall remove the employee from
assignment to the delivery of services pursuant to this contract. __ shall have the exclusive
right to hire and terminate its employees and may transfer or reassign any of its employees to
other work for .

SECTION 5. DRUG-FREE WORKPLACE

shall have a current and enforced substance abuse policy that holds its employees to the
same rules of conduct and tests as the employees of the County as outlined in the Hernando
County Drug-Free Workplace Program Policy.

SECTION 6. WORKPLACE MATERIALS, SUPPLIES, TOOLS AND EQUIPMENT

1. ______shall furnish and supply all tools, materials, consumable supplies and equipment
required in the performance of the work covered in this Contract. _____ shall supply any
safety devices and equipment and special clothing required for use by its employees. In
the event specialty equipment is purchased by the County or the Court for use in the
delivery of services, said equipment shall become the sole property of the County or
Court at the end of the Contract.

2. __must acquire and maintain office space for delivery of services pursuant to this
contract adjacent to or in close proximity to the Court. Both the office space and the
delivery of services pursuant to this Contract must comply with Florida law and the
American Disabilities Act of 1970.

3. must provide the Court and its designee along with the Clerk of Circuit Court with
full access to any computerized offender tracking software system.

SECTION 7. COMPENSATION

1. __shall not refuse services to clients based on their inability to pay. If a probationer
states that he is indigent and is not capable of paying, __ will complete an affidavit of
financial hardship. This affidavit will require the probationer to bring proof of all income
and expenses for one month. This affidavit will be presented to the Court so they may
declare the defendant indigent or not. In the interest of helping indigent probationers
become self reliant and responsible members of the community,  will identify
individual needs and make appropriate referrals to the community for services (e.g. GED
classes, employment counseling, and job search services). If a Judge declares an
individual indigent, ____ will use a sliding scale for probation fees. If a defendant is
indigent,  reserves the right to return the defendant to COURT if the financial
conditions of that individual change.

2. shall not charge the Court or the County for any of the services provided pursuant
to this contract.



3. shall not retain any percentage of fine monies and court fees collected. All fine
monies and court fees collected must be remitted to the Clerk of the Court.

4. PPS agrees to collect the court established minimum monthly payments on restitution
first (if ordered), then to apply money to the court’s fine until the monthly payment
established by the court is paid in full, and then to apply payment to the monthly
probation fee as set out in this contract. __ may require the defendant to report more
than once per month if needed in order to meet obligation of the monthly payment,
community service hours, or other Court ordered programs. If the defendant is ordered
to take a class such as anger management, domestic violence, etc., monies collected
during that visit will be applied to those classes first to bring the defendant current with
the class number the defendant is currently on. Probation fees or class monies shall not
be collected in advance.

5. shall not charge a fee for any of its probationer services greater than those fees
stated in this contract.

SECTION 8. DISPUTE RESOLUTIONS

Any disputes that may arise between , the Court or the County, concerning the scope of
work or cost of services to be delivered must be clarified or resolved using this contract.

SECTION 9. INDEMNIFICATION

1. ______agrees to indemnify and hold harmless the County and the Court and all their
elected officials, employees and appointees from any loss, claim, liability, penalty, fine,
forfeiture, demand, causes of action, suit and costs and expenses incidental thereto
(including cost of defense, settlement and reasonable attorney’s fees) resulting from a
breach by  of any of the agreements, representations, or warranties of
contained in this Contract. The indemnity obligation of ___ under this section shall
survive the expiration or termination of this Contract, subject to any applicable statute of
limitation.

1. By entering into this Contract, neither the County nor the Clerk waives any immunities or
privileges they have under Florida law including, but not limited to, retained sovereign
immunity in tort pursuant to Section 768.28, Florida Statutes.

SECTION 10. LAWS RULES AND REGULATIONS

1. __must give all notices required by law and must comply with all federal, state and
local laws, ordinances, rules and regulations governing delivery of services pursuant to
this Contract and must, upon request of the County, secure documents evidencing
compliance therewith.

2. This Contract is executed and entered into in the State of Florida, and must be
construed, performed and enforced in all respects in accordance with the laws, rules and
regulations of the State of Florida. Any action hereon or in connection herewith must be



brought in Hernando County, Florida. In the even of an action or legal dispute, the
parties shall each: (1) waive the right to a jury trial; and (2) pay their own attorney fees
and court costs.

SECTION 11. NOTICE

Pursuant to this Contract, notice must be given in writing by U.S. Mail, Certified, Return Receipt
Requested, addressed as follows:

AWARDED FIRM

The Honorable Daniel B. Merritt Jr.

Chief Judge, Fifth Judicial Circuit, Hernando County, Florida
20 N. Main Street

Brooksville, FL 34601

Hernando County Board of County Commissioners
20 N. Main Street
Brooksville, FL 34601

SECTION 12. AUDITING

1. Under the terms and conditions of this Contract, the Board of County Commissioners or
the County Judge(s), has the right to request an audit of pertaining to this Contract.
2. Any request for an audit will be conducted by the Internal Auditor of the Clerk of the

Circuit Court as an independent agent not associated with either the Board of County
Commissioners or .

3. The Internal Auditor will have access to all records of _ pertaining to Misdemeanor
Probation Services to include, but not be limited to, all probationer files, records, cost
accounting and other such documents as may be necessary to perform such an audit.
Internal Auditor has the right to reproduce any of those documents necessary for
completion of the auditing process.

4. Results of such audit(s) must be provided to the County and and a joint meeting of
both parties will be held to discuss the results.

SECTION 13. FORCE MAJURE

_____shall not be liable for any delay in performance or non-performance due to causes beyond
____’scontrol including, but not limited to, war, fire, floods, sabotage, civil unrest, strikes,
embargoes or other transportation delays, acts of God, acts of third parties, acts of
governmental authority or any agent or commission thereof, accident, breakdown of equipment,
differences with employees or similar or dissimilar causes beyond __ ’s reasonable control.



SECTION 14. SEVERABILITY
If any provisions, or any portion thereof, contained in this Contract are held unconstitutional,
invalid or unenforceable, the remainder of this Contract, or portion thereof, shall be deemed
severable, and shall not be affected and remain in full force and effect.

SECTION 15. EQUAL EMPLOYMENT OPPORTUNITY

1. During the performance of this Contract, agrees to comply with the requirements of
any and all executive orders relating to Equal Employment Opportunity.

2. must not discriminate against any employee or applicant for employment due to
race, color, religion, sex or national origin.

3. _____must take affirmative action to ensure applicants are employed, and that
employees are treated during employment, without regard to their race, color, religion,
sex or national origin. Such action includes, but is not limited to: employment; demotion
or transfer; recruitment or recruitment advertising; layoff or termination; rates of pay or
other forms of compensation; and selection for training, including apprenticeship.

4. Notices to be provided by the County setting forth the provisions of this non-
discrimination clause must be posted by in conspicuous places, available to
employees and applicants for employment.

5. In all solicitations or advertisements for employees placed by or on behalf of the County,
must state that all qualified applicants will receive consideration for employment
without regard to race, color, religion, sex or national origin.

SECTION 16. WAIVER OR MODIFICATION

No waiver or modification of this Contract or of any covenant, condition, or limitation herein
contained shall be valid unless in writing and duly executed by the parties hereto.

SECTION 17. CONTRACT GOVERNED BY FLORIDA LAW

This Contract and performance hereunder and all suits and special proceedings hereunder must
be construed in accordance with the laws of the State of Florida.

SECTION 18. STATEMENT OF ASSURANCE

1. _____ herein assures the County that _____is in compliance with Title VII of the 1964 Civil
Rights Act, as amended, and the Florida Human Rights Act of 1977 inthat __ does
not, on the grounds or race, color, national origin, religion, sex, age, handicap or marital
status, discriminate in any form or manner against ____’s employees or applicants for
employment.

2. understands and agrees that this Contract is conditioned upon the veracity of this
State of Assurance. Furthermore, herein assures the County that will comply
with Title Vii of the Civil Rights Act of 1964 when federal grant(s) is/are involved. Other




applicable Federal and State Laws, Executive Orders and Regulations prohibiting the
type of discrimination as hereinabove delineated are included by this reference thereto.

3. This statement of Assurance shall be interpreted to include Vietnam-Era Veterans and
Disabled Veterans within its protective range of applicability.

SECTION 19. MISCELLANEOUS

must comply with all other applicable provisions of federal and state law in providing
services under this Contract including the American Disabilities Act (ADA).

Remainder of page intentionally left blank.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed by the
following Officers of the respective parties, the day and year first above written, as set forth below:

PROFESSIONAL PROBATION BOARD OF COUNTY COMMISSIONERS
SERVICES, INC. HERNANDO COUNTY FLORIDA

Name: Beth Narverud

Title:

Chair, Hernando County BOCC

Attest: Attest:
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ADDENDUM # ONE (1)

TQTHE
REQUEST FOR PROPOSALS
FOR

Misdemeanor Probation Services

IN
HERNANDO COUNTY, FLORIDA

SOLICITATION NO. 24-RFP00756/CT

Proposers are required to acknowledge receipt of this Addendum via OpenGov prior to the time of the
Proposal Submission Deadline.

The following changes, additions and/or deletions are hereby made a part of the Contract Documents for
the above-referenced Solicitation as fully and completely as if the same were fully set forth therein:

1.

A

A. CLARIFICATIONS

Remove and Replace Attachment B - Sample Contract - 24-RFP00756 with the revised Attachment
B - Sample Contract - 24-RFP00756 — Rev. 5.17.2024 provided with this Addendum.

Remove and Replace portions of Section 4., RFP INSTRUCTIONS, Subsection 4.10., INDEMNITY,
SAFETY AND INSURANCE PROVISIONS, with the revised portions shown below. All other terms
remain unchanged.

1:

INDEMNITY, SAFETY AND INSURANCE PROVISIONS:

Indemnity: To the fullest extent permitted by Florida law, the Vendor/Contractor covenants, and agrees
that it will indemnify and hold harmless the County and the Court and all of the County's and Court’s
elected officials, officers, agents, and employees from any claim, loss, damage, cost, charge,
attorney'’s fees and costs, or any other expense arising out of any act, action, neglect, or omission by
Vendor/Contractor during the performance of the contract, whether direct or indirect, and whether to
any person or property to which the County or said parties may be subject, except that neither the
Vendor/Contractor nor any of its subcontractors, or assignees, will be liable under this section for
damages arising out of injury or damage to persons or property directly caused or resulting from the
sole negligence of the County or any of its officers, agents, or employees.

* * * * *

Additional Insured: Vendor/Contractor agrees to endorse Hernando County and the Fifth Judicial
Circuit of Hernando County, Florida as an additional insured on the Comprehensive General Liability.
The Additional Insured shall read “Hernando County Board of County Commissioners- and Fifth
Judicial Circuit of Hernando County, Florida.” Proof of Endorsement is required.

Addendum # 1

Page 1 of 2




PROCUREMENT DEPARTMENT
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BOARD OF COUNTY COMMISSIONERS
OF HERNANDO COUNTY, FLORIDA

Cathy Tef#t

Cathy Tefft (Way 17, 2074 13:08 £0T)

For: Carla Rossiter-Smith, MSM PMP, Chief Procurement Officer

Addendum # 1 Page 2 of 2



Agreement for Misdemeanor Probation Services

THIS AGREEMENT is entered into this day of ,20__, pursuant to Section
948.15, Florida Statutes, upon the signature of all parties, by and between the Board of County
Commissioners of Hernando County, Florida (hereafter, “County”) whose address is 20-N--Main
Street;15470 Flight Path Drive, Brooksville, Florida,l- 346044, with the consented approval of

Hernando County Chief Judge Daniel B. Merritt Jr————— Fifth Judicial Circuit (the “Court”)
and a Corporation, —whose address is (hereafter “——2);
“Professional”). add#ess—and—theupams—state

WITNESSETH

WHEREAS certain misdemeanor defendants are sentenced to terms of probation by the
Hernando County Court within the Fifth Judicial Circuit; and

WHEREAS Section 948.15 Florida Statutes, states that supervision, rehabilitation and
probation services may be provided by a court-approved private entity; and

WHEREAS:; the County seeks a private entity to provide certain probation services for the
efficient administration of justice within this County; and

WHEREAS the County Chief Judge of the Court requests the County to execute this
contract.

NOW THEREFORE, in consideration of the mutual covenants and provisions contained herein,
and for other valuable consideration received by the parties, the County and Professional
agree as follows:

SECTION 1. CONTRACT DOCUMENTS

This entire Contract consists of this agreement and any subsequent amendment(s) executed in
writing by both parties, Exhibit “A” Scope of Services, Exhibit “B” Pricing and Compensation,
Exhibit “C” Federal Bureau of Investigation’s Appendix: Noncriminal Justice Agency
Supplemental Guidancewith-Attachments-including-FBl-Security-Addendum-{(Exhibit“B~} issued
on June-August 16, 2018, and any subsequent revisions, and Exhibit “D” the associated Request
for Proposals (RFP) documents, including any issued Addenda and Notices, and the
Professional’s proposal5204-+£.

SECTION 2. TERM AND RENEWAL

1. The initial term of the Contract shall begin on Aprit-1.-2018 , 2024, and
shall initially remain in effect for a three-year period until Marech- 34
20247.

2. The contract may be extended for a like period of time (three years) at the discretion of

the County. The Contract may be terminated by the County without penalty or cause upon
ninety (90) days written notice of such termination, or fifteen (15) days’ notice with cause.

Professional may terminate the Contract without penalty or cause upon giving the
County one hundred fifty (150) days written notice of its intent to terminate.




4, Upon termination of the Contract, all probation records must be returned to the County
upon the earliest date available.

SECTION 3. SCOPE OF CONTRACT

Services performed are as detailed in the Exhibit “A” which is incorporated in its entirety as if fully
written herein.

SECTION 4. STAFF

In addition to the requirements as outlined in Exhibit “A”, should the County or the Court object to
the presence or performance of any employee of —Professional, Professional shall
remove the employee from assignment to the delivery of services pursuant to this contract.
Professional shall have the exclusive right to hire and terminate its employees and may
transfer or reassign any of its employees to other work for Professional .

SECTION 5. DRUG-FREE WORKPLACE

Professional shall have a current and enforced substance abuse policy that holds its
employees to the same rules of conduct and tests as the employees of the County as outlined in
the Hernando County Drug-Free Workplace Program Policy.

SECTION 6. WORKPLACE MATERIALS, SUPPLIES, TOOLS AND EQUIPMENT

1. Professional shall furnish and supply all tools, materials, consumable supplies and
equipment required in the performance of the work covered in this Contract. Professional
———shall supply any safety devices and equipment and special clothing required for use
by its employees. In the event specialty equipment is purchased by the County or the
Court for use in the delivery of services, said equipment shall become the sole property of
the County or Court at the end of the Contract.

2. Professional must acquire and maintain office space for delivery of services pursuant
to this contract adjacent to or in close proximity to the Court. Both the office space and
the delivery of services pursuant to this Contract must comply with Florida law and the
American Disabilities Act of 1970.

3. Professional must provide the Court and its designee along with the Clerk of Circuit
Court with full access to any computerized offender tracking software system.

SECTION 7. COMPENSATION

1. Professional shall not refuse services to clients based on their inability to pay. If a
probationer states that he is indigent and is not capable of paying, Professional will
complete an affidavit of financial hardship. This affidavit will require the probationer to
bring proof of all income and expenses for one month. This affidavit will be presented to
the Court so they may declare the defendant indigent or not. In the interest of helping
indigent probationers become self reliant and responsible members of the community,
Professional will identify individual needs and make appropriate referrals to the
community for services (e.g. GED classes, employment counseling, and job search
services). If a Judge declares an individual indigent, Professional will use a sliding




scale for probation fees. If a defendant is indigent, Professional reserves the right
to return the defendant to COURT if the financial conditions of that individual change.

2. Professional shall not charge the Court or the County for any of the services provided
pursuant to this contract.

3. Professional shall not retain any percentage of fine monies and court fees collected.
All fine monies and court fees collected must be remitted to the Clerk of the Court.

4. 4——PPSProfessional agrees to collect the court established minimum monthly
payments on restitution first (if ordered), then to apply money to the court’s fine until the
monthly payment established by the court is paid in full, and then to apply payment to the
monthly probation fee as set out in this contract.

5. Professional may require the defendant to report more than once per month if
needed in order to meet obligation of the monthly payment, community service hours, or
other Court ordered programs. If the defendant is ordered to take a class such as anger
management, domestic violence, etc., monies collected during that visit will be applied to
those classes first to bring the defendant current with the class number the defendant is
currently on. Probation fees or class monies shall not be collected in advance.

65. Professional shall not charge a fee for any of its probationer services greater than
those fees stated in this contract.

7. See Exhibit “B” Pricing and Compensation.

SECTION 8. DISPUTE RESOLUTIONS

Any disputes that may arise between ~Professional, the Court or the County, concerning the
scope of work or cost of services to be delivered must be clarified or resolved using this contract.

SECTION 9. INDEMNIFICATION

1. Professional agrees to indemnify and hold harmless the County and the Court and
all their elected officials, employees and appointees from any loss, claim, liability, penalty,
fine, forfeiture, demand, causes of action, suit and costs and expenses incidental thereto
(including cost of defense, settlement and reasonable attorney’s fees) resulting from a
breach by Professional of any of the agreements, representations, or warranties of
Professional contained in this Contract. The indemnity obligation of Professional
———under this section shall survive the expiration or termination of this Contract, subject
to any applicable statute of limitation.

4.2. By entering into this Contract, neither the County nor the Clerk waives any immunities or

privileges they have under Florida law including, but not limited to, retained sovereign
immunity in tort pursuant to Section 768.28, Florida Statutes.



SECTION 10. LAWS RULES AND REGULATIONS

1. Professional must give all notices required by law and must comply with all federal,
state and local laws, ordinances, rules and regulations governing delivery of services
pursuant to this Contract and must, upon request of the County, secure documents
evidencing compliance therewith.

2. This Contract is executed and entered into in the State of Florida, and must be construed,
performed and enforced in all respects in accordance with the laws, rules and regulations
of the State of Florida. Any action hereon or in connection herewith must be brought in
Hernando County, Florida. In the even of an action or legal dispute, the parties shall each:
(1) waive the right to a jury trial; and (2) pay their own attorney fees and court costs.

SECTION 11. NOTICE

Pursuant to this Contract, notice must be given in writing by U.S. Mail, Certified, Return Receipt
Requested, addressed as follows:

AWARDED FIRM
Attn:

The Honorable Daniel B. Merritt Jr.

Chief Judge, Fifth Judicial Circuit, Hernando County, Florida
20 N. Main Street

Brooksville, FL 34601

Hernando County Board of County Commissioners
20-N--Main-Street15470 Flight Path Drive
Brooksville, FL 346014

SECTION 12. AUDITING

1. Under the terms and conditions of this Contract, the Board of County Commissioners or
the County Judge(s), has the right to request an audit of Professional pertaining to
this Contract.

2. Any request for an audit will be conducted by the Internal Auditor of the Clerk of the Circuit

Court as an independent agent not associated with either the Board of County
Commissioners or Professional .

3. The Internal Auditor will have access to all records of Professional pertaining to
Misdemeanor Probation Services to include, but not be limited to, all probationer files,
records, cost accounting and other such documents as may be necessary to perform such
an audit. Internal Auditor has the right to reproduce any of those documents necessary
for completion of the auditing process.

4. Results of such audit(s) must be provided to the County and Professional
meeting of both parties will be held to discuss the results.

and a joint




SECTION 13. FORCE MAJURE

Professional shall not be liable for any delay in performance or non-performance due to
causes beyond Professional ’s control including, but not limited to, war, fire, floods, sabotage,
civil unrest, strikes, embargoes or other transportation delays, acts of God, acts of third parties,
acts of governmental authority or any agent or commission thereof, accident, breakdown of
equipment, differences with employees or similar or dissimilar causes beyond Professional 's
reasonable control.

SECTION 14. SEVERABILITY
If any provisions, or any portion thereof, contained in this Contract are held unconstitutional,
invalid or unenforceable, the remainder of this Contract, or portion thereof, shall be deemed
severable, and shall not be affected and remain in full force and effect.

SECTION 15. EQUAL EMPLOYMENT OPPORTUNITY

1. During the performance of this Contract, Professional
the requirements of —
any and all executive orders relating to Equal Employment Opportunity.

agrees to comply with

2. Professional must not discriminate against any employee or applicant for
employment due to race, color, religion, sex or national origin.

3. Professional must take affirmative action to ensure applicants are employed, and
that employees are treated during employment, without regard to their race, color, religion,
sex or national origin. Such action includes, but is not limited to: employment; demotion
or transfer; recruitment or recruitment advertising; layoff or termination; rates of pay or
other forms of compensation; and selection for training, including apprenticeship.

4. Notices to be provided by the County setting forth the provisions of this non-discrimination
clause must be posted by Professional ——in conspicuous places, available to employees
and applicants for employment.

5. In all solicitations or advertisements for employees placed by or on behalf of the County,
Professional must state that all qualified applicants will receive consideration for
employment without regard to race, color, religion, sex or national origin.

SECTION 16. WAIVER OR MODIFICATION

No waiver or modification of this Contract or of any covenant, condition, or limitation herein
contained shall be valid unless in writing and duly executed by the parties hereto.

SECTION 17. CONTRACT GOVERNED BY FLORIDA LAW

This Contract and performance hereunder and all suits and special proceedings hereunder must
be construed in accordance with the laws of the State of Florida.



Professional

SECTION 18. STATEMENT OF ASSURANCE

Professional herein assures the County that Professional is in compliance with
Title VII of the 1964 Civil Rights Act, as amended, and the Florida Human Rights Act of
1977 in that Professional does not, on the grounds or race, color, national origin,
religion, sex, age, handicap or marital status, discriminate in any form or manner against
Professional ’'s employees or applicants for employment.

Professional understands and agrees that this Contract is conditioned upon the
veracity of this State of Assurance. Furthermore, Professional herein assures the
County that Professional will comply with Title Vii-VII of the Civil Rights Act of 1964
when federal grant(s) is/are involved. Other applicable Federal and State Laws, Executive
Orders and Regulations prohibiting the type of discrimination as hereinabove delineated
are included by this reference thereto.

This statement of Assurance shall be interpreted to include Vietnam-Era Veterans and
Disabled Veterans within its protective range of applicability.

SECTION 19. MISCELLANEOUS

must comply with all other applicable provisions of federal and state law in

providing services under this Contract including the American Disabilities Act (ADA).

Beral : ntentionallvloft blank

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed by the
following Officers of the respective parties, the day and year first above written, as set forth below:

PROFESSIONAL PROBATION

BOARD OF COUNTY COMMISSIONERS

B e T -
—HERNANDO COUNTY FLORIDA

Name: Beth
Narverud

Title:

_— Chair,
Hernando County BOCC

Attest: Attest:




Exhibit “A”

Scope of Services

[To Be Inserted]




Exhibit “B”

Pricing and Compensation

[To Be Inserted]




Exhibit “C”

Federal Bureau of Investigation
Appendix: Noncriminal Justice Agency Supplemental Guidance

[To Be Inserted]




Exhibit “D”

Request for Proposals, Addenda, Notices, and the Professional’s Proposal

[To Be Inserted]
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Proposal Tab 1 - Statement of Interest and Introduction Letter

1. The responding firm (or the lead firm if Sub-Contractors are proposed) will provide a
letter, on company letterhead, not exceeding two (2) pages, which serves as a statement of
interest and introduction to the submittal. If Sub-contractors are proposed, each Sub-
contractor may provide a similar letter, not exceeding one (1) page. This letter will
summarize in a brief and concise manner, the Proposer's understanding of the Scope of
Work. The letter must name all of the persons authorized to make representations for the
Proposer, including the titles, addresses, and telephone numbers of such persons. 2. An
official authorized to negotiate for the Proposer must sign the Letter of Transmittal.

HARHHRHARHBHHRHRRHRBHBHARHRBHBHHRHRBH R BB HHRHRBHBHARHHBH BB RHH R R H

Hernando County Procurement Department June 1, 2024
15470 Flight Path Drive
Brooksville, FL 34604

RE: LETTER OF TRANSMITTAL; Misdemeanor Probation Supervision Services
Dear Members of the Committee:

Thank you for your time and consideration. Enclosed you will find our proposal for probation
services for the Hernando County Court. Professional Probation Services (PPS) has been
serving Hernando County since 2005. In that 19 year span we have earned positive
recommendations from Judges and Court Administration, and have an unmatched grasp
and understanding of the Scope of Services contained within the current RFP. Although you
know the high level of service PPS brings to Hernando County, | would like to take a moment
to briefly highlight what sets us apart from other probation providers- public or private.

PPS was founded on a philosophy that there was a need for change in the supervision of
misdemeanor probation cases. The private probation market was saturated with large and
small companies that didn’t solely focus on probation as their core business. At PPS serving
offenders is our only business. Years of experience in community corrections has taught us
that understanding the need for balance is critical to successful probation. Successful
probation needs not only a firm hand to guide the probationer to pay the fine and complete
conditions, but also a helping hand to assist in getting over the mistake, continuing a
productive life and becoming a better citizen. No one understands this better than those
who have been in law enforcement, and in the probation supervision industry as we have,
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for decades. And we understand that a probationer who is active in the workforce, paying
their debt to society, and not being a recidivist has benefits to the economy and social
structure of the community. We understand misdemeanor probation supervision and what it
takes to make a probationer successful, to make an account successful and to make a
community better.

Here are a few items that you can continue to expect from PPS if we become your provider
for another contract term:

v" PPS and its subsidiaries, serve over 200 courts and supervises over 65,000 probation
cases on a monthly basis in six states.

v" PPS places emphasis on closing cases successfully. In fact, we waived over $1 million
dollars last year alone in supervision fees in order to close cases for our courts.

v" PPS has increased fine collection in every account we have served. In some cases as
much as 400%.

v In Florida, we operate 17 office locations serving Bay, Gilchrist, Columbia, Marion,
Monroe, Palm Beach, Brevard, Flagler, Hernando, Sumter, Sarasota and Okaloosa
Counties.

v" PPS provides 24/7 access to all probation files to the court personnel, so our operations
are completely transparent. This can be viewed from any computer with internet access
and shows all details of each case including all money collected for the court and all fees
collected for PPS.

v" PPS can automatically download all payments electronically into your courts software
thus saving your clerks time.

PPS is proud to serve Hernando County and look forward to another term so we may be a
part of the best court systems in the state. We make a continued commitment to you
and the citizens of Hernando County to serve you with the highest levels of support,
honesty, and integrity. Be advised that I, along with Connor Cox, President and CFO
(connorcox@ppsinfo.net) and Thomas York, Vice President and Corporate Counsel
(tyork@ppsinfo.net) are authorized to engage with the County and bind PPS regarding
this contract.

Our Very Best Always,
C heith Ward

Keith Ward, Chief Executive Officer,

PPS Family of Companies
327 S. Hill Street, Building A
Buford, Georgia 30518
678-218-4100 Office
678-218-4104 Fax
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Proposal Tab 2 - Approach to Provide Services (SCOPE OF
SERVICES)

A. Supervision Services

1. The Proposer must describe its approach to ensuring a probationer complies with the
conditions of the probation order. At a minimum, address the frequency of contact, type
and location of contact, interpretive service, method of electronic monitoring if
appropriate, etc.

Our Mission Statement for Probation Services

“To glorify God by providing an efficient, accurate, and completely transparent probation
management system that is measured in the number of successful cases rather than money
collected”

A Philosophy of Focusing on “The Whys”

We work diligently to address the reasons, or “the whys” that brought each offender to our
company’s program. Very often, probationers are in our offices because of life issues:
joblessness, transportation, addiction, etc. We realize and address the fact that a
probationer who is placed on probation or a pre-trial supervision because they could not
pay a fine in full at sentencing, may not have had the funds because of their support of a
drug habit, or because of financial obligations under a felony probation or parole, or even
family or transportation issues. Treating people with respect and professionalism is the
best way to promote offender success.

Communication and Relationships

Be it routine progress reports, meetings, or making sure Court staff have the cell phone
numbers of local PPS staff, our company strives to provide vigorous communication and
reporting, and we take great care to ensure that all of clients are apprised of all situations
as appropriate. PPS will provide all required reports and communication with the Court,
including quarterly reports to the Chief Judge, County Court Judges and the County
describing the payments received, services delivered, outcomes, offenders serviced etc.,
pursuant to 948.15, Florida Statues. PPS is proud of the relationships that have been built
with our Courts and we intend to partner in all areas to ensure that the Hernando County
Court receives all desired data and is completely satisfied with all communications from
PPS.

PPS certainly sees all offenders at least once monthly, and will happily attend all court
sessions at which any PPS offender is to appear. Additionally, PPS offers the following
specific supervision programs to the Court. Any supervision program may be adjusted by
the Court to better achieve the goals of the Court for each individual offender.
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PPS Advantage

Program Office Contacts Collateral Contact Field Contact

Once Monthly, More
Basic Probation Often as needed to As Needed N/A
achieve compliance

County Ordinance As Needed to
Compliance Once Monthly As Needed Confirm
Supervision Compliance

Once Monthly

Intensive Probation Four Monthly Twice Monthly (minimum)

Pre-Trial

Diversion/Release Once Monthly As Needed As Ordered

Basic Probation Supervision

The Probationer receives a level of supervision assessment, which is completed to
determine the offender's reporting schedule which may vary from five to one office visits
monthly depending on a "risk result." Offenders also receive community service
coordination, and referral to appropriate agencies to address specific needs. Additionally,
the offender may receive home and/or work visits from his probation officer based on the
level of supervision assessed and the probation officer's discretion. Special conditions
such as community service, drug screens, and community program referrals are
coordinated. Additionally, upon payment of fines, restitution and cost and only with the
Court’s approval, the defendant’s sentence is suspended and the case is closed. PPS only
collects the monthly court-ordered supervision fee until such time the defendant has paid
fines, restitution and cost in full and the case is suspended. As with all cases, supervision
fees are never collected in advance.

Intensive Probation Supervision

A three-phase program in which demands on the probationer decrease until the offender
enters basic probation supervision, at which time the monthly supervision fee will decrease
to intermediate, and ultimately to basic. Each phase requirements may be altered as the
Court requires.

Mobile Reporting

All office locations are available for Hernando offenders which allows offenders to not only
report to our existing Brooksville location, but to more than 60 locations throughout the
Southeast and beyond. We also offer TRUE on-line interactive reporting with on-line
payments, with court approval. When an on-line report is completed by an offender, the
probationer’s e-file within ProbationTracker2.0 is automatically updated to include filed
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note entries and payment information. Screen shots of our on-line reporting portal follow
here:

Note goes into system:

2019-06-21  (Type: Mail-In Report Note Eatered on 2019-06
ADMIN Online Reported New Info: N/A

John Alan Doe Sr.
Appt Date  6/15/2019
PO Mario Gonzales
PO EMail mgonzales@]IntegritySupervision.com

Appointment is marked “Yes”. Note that text went to Prob.
yesterday to report:

Any changes to your address or phone number?
Select v |Cell: 404-456- =

Appointments
Time (% appts)|  Showed Activity

| HSeIect v ‘Se\ect v | Select
2019-06-21 0800f Y  |Online Payment

Any new arrests or citations?

Conditions: Alive at 25
Do you have any incomplete conditions of probation?
Select v

After they submit the report online, then they go to payment

e, : report?
Sl e : screen. Payment is then put into PT System

Select v

Previous Payments
Pmt ID D:l{ Method Comments Amt | Closed EnteredBy

31132{2019-06.21 Credit Cad gy | S150.00 NI

New Info/Additional info to Report to PO

Submit Report

2. Attend all regularly scheduled misdemeanor plea and arraighment hearings, and attend
all other criminal hearings as requested by a Judge or Judge’s designee of the Court. Dates
of regularly scheduled court sessions will be made available at least fifteen (15) days in
advance of the hearing.

PPS in the Courtroom
During all, court sessions, PPS officers will attend to interview each offender, complete a
case history by lap-top computer which includes sentencing and personal information for

each offender, and provide orientation and instruction regarding compliance with the
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court’s ordered conditions of probation. Intake of offenders shall be completed at the
courthouse immediately following sentencing, and can include downloading of a digital
photograph of each probationer into the PPS electronic file. Unlike our competitors, we do
not charge a fee for taking an offender’s picture.

Upon completion of intake, the defendant will sigh the sentence, stating that he/she
understands the conditions of the probated sentence, and is given a copy. Finally, the
defendant is given an instruction sheet which provides the following: a map to the
probation office; probation officers name; time and date of appointment; minimum first
payment due towards fines, restitution, etc.; telephone number to reach his or her officer in
case of emergency. Files created at intake are in real time entered into ProbationTracker,
and are immediately available to the Court via the internet affecting an instant and
“paperless” intake. PPS staff is available to the Court for intake or hearing at the County
jail as required by the Court. PPS staff shall complete all appropriate referrals within 15
days of sentencing, and will physically verify each address and employer within 30 days of
sentencing.

3. Conduct an initial review with probationers at the time of their sentencing or as soon as
is practicable for purposes of explaining the scope of the Court order relative to fines, fees
and/or restitution imposed as well as requirements and conditions for probation
supervision.

Assessment

PPS’s approach to ensuring probationer compliance starts with our intake process. PPS
conducts initial face-to-face contact with all probationers at the time of sentencing. Anyone
sentenced to probation meets with an intake officer in court where they are given referrals
and directions on how to complete probation successfully. The initial intake includes going
over all conditions of probation, setting up a financial plan, providing all referral documents
for any special conditions of probation, and going over all of the standard conditions of
probation. If the probationer is ordered to complete a substance abuse evaluation, one will
be scheduled within the time required by the District and the Court.

PPS will provide an initial probation appointment at the office with the probationer’s officer
no more than ten days from initial intake. At their initial appointment the probation officers
provide a General Conditions of Probation form which highlights all the conditions and rules
of probation. The probationer will also be advised to provide proof of home address and
proof of employment. We also ask that each Probationer give us alternative contact
information in case where we cannot reach the probationer at the numbers listed. After this
first meeting they are given an appointment to return, usually within the next 30 days.

In cases where the probationer has been ordered not to have contact with a victim who
shares the same residence, or when otherwise ordered by the Court, PPS verifies the
probationer’'s home address by conducting a site visit with the probationer. PPS also verifies
the probationer’s place of employment within 30 days of the initiation of probation, and this
information is stored in the probationer file as well as the case management system.
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Below is a list of other evidence-based tools also used in some of our offices in order to
conduct a thorough and accurate substance abuse, domestic violence, and/or mental
health screening assessment:

Domestic Violence Screening: Our Domestic Violence packets use a comprehensive
psychosocial assessment that gathers family and client history including: Substance
Abuse or Use, Incarceration and legal involvement, Violence, Behavioral Health and
Medical Health information for both the client and family members. Family history is
extremely important in correctly diagnosing and providing the appropriate treatment.
Victims of physical abuse are much more likely to be involved in violence and suffer from
mental health disorders. Our comprehensive psychosocial assessment is specifically
designed to identify these issues which help the screeners ensure the proper treatment
is given.

ASUS-R: a 96-item psychometric-based, adult self-report survey composed of 15 basic
scales and three supplemental scales. It is appropriate for clients 18 years or older, and
may be self or interview administered. The ASUS-R meets the needs of a self-report
instrument that is an essential component of a convergent validation approach to the
assessment of patterns and problems associated with the use of alcohol and other drugs
(AOD).

Mortimer-Filkins Test of Problem Drinking: This test was devised to identify problem drinkers
from drunk-driving clients. The test demonstrates high degrees of internal-consistency
reliability, test-retest reliability and concurrent validity. It has been shown to be predictive

of drink-driver recidivism and the occurrence of work injuries and injury-related
absences.

The Michigan Alcohol Screening Test (MAST): Developed in 1971, the MAST is one of the
oldest and most accurate alcohol screening tests available, effective in identifying
dependent drinkers with up to 98 percent accuracy. Questions on the MAST relate to the
patient's self-appraisal of social, vocational, and family problems frequently associated
with heavy drinking. The test was developed to screen for alcohol problems in the
general population.

Needs/Risk Assessment
At their initial office appointment, each probationer completes a Needs/Risk Assessment.

A sample is included here:

CRIMINOGENIC NEEDS AND EVALUATIVE SUMMARY

Overall LS/RNR-Risk/Needs Level: High
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Risk/Needs Profile

Antisocial Pattern I

Procriminal Attitude/Orientation

Alcohol/D Probl
cohol/Drug Problem B Very Low

Companions B ow

= Medium
Leisure/Recreation )
H High

Family/Marital B Very High

Education/Employment

Criminal History _%

Medium High  Very High

Overview of Risk/Need Areas: Ms. |l scores high in the risk/needs category of the
assessment, suggesting a high probability of re-offending, or violating conditions if she does not
work on changing her behavior and choices. High risk/need areas include family relations,
associations, and substance abuse. This generally is not a good combination. Having family
stressors, associating with others who use drugs and commit crimes, and substance abuse issues
often lead to relapse and/or new offenses.

Living Arrangement / Residency: She currently has a stable place to reside, which is owned by
her parents for which she pays no rent but covers utilities. The residence is available to her for
the foreseeable future.

She has taken some steps to repair family relations and does have some good support. Her
personal relationships with her husband and other men have not been positive in the recent past.

She has involved herself in the drug culture over time and the drama that goes with it, associating
with drug users to an intimate level. She was associating with an ex-parolee she was warned to
avoid. She did leave him for a time but went back to him, which led to this offense.

She is currently on probation out of this court for criminal trespassing. Her substance abuse
problem is re-occurring, but she has some periods of clean time. She would benefit from the
stability of full-time employment or further education.
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Overview of Strength Areas: MS|JJll has an overall good attitude. To her credit, she
walked into the Smithfield Fire Department scared and looking for help the night of this offense.
Had she not done so, she may have not been arrested or gotten out of a bad situation. She has
family support when not using. She is in the MRT program and doing well. She has been,
overall, cooperative and honest in discussing her situation. She certainly expresses a desire to
make changes. She tends to do well for a while, then, in the typical cycle of addiction, falls
back.

She is pleasant to interact with and has strong potential if she can break away from the culture
and desire to use drugs. She does not deny her offense and recognizes where drugs and certain
relationships have led her. Those realizations are positive, but rarely enough to produce behavior
change without specific steps and a strong motivation to make those changes

Other Client Issues and Other Risk/Need Factors with Criminogenic Potential: Other identified
areas of concern include problems of compliance, threat from a third party (the ex-parolee she
was associating with), financial problems, situational depression, and low self-esteem.

4. Collect Court ordered fines, restitution and other costs associated with all orders,
judgments, and sentences of the Court from misdemeanor probationers and transmit to
the Clerk of Circuit Court.

Probationer Centric Fee Accounting

It must be recognized if a provider will succeed that offenders need to receive maximum
benefit for their supervision fees. Convenient office hours, knowledgeable and caring
probation officers, and probationer assistance programs are consistently provided and
regularly improved upon. As mentioned herein above, ProbationTracker provides each
offender with an itemized receipt at the time of remittance, detailing all debts, money
application, and outstanding balances, so not only does the Court know exactly how we are
applying collected monies, but PPS offenders do as well. A sample receipt:

PROFESSIONAL PROBATION 12/02/2011
328 WEST JEFFERSON ST 10:36:06 AM
BROOKSVILLE, FL 34601 (352) 796-8181 #40999026341

RECEIVED FROM: JOHNSON, ANNE MARIE
OFFICER .....: STORY, R. PPSI#:40401023162
COURT 40 - Hernando County F1

TENDERED ....: M/O $100. 00 REFERENCE: WU13434345590

DOCKET# TYPE RECEIPIENT DUE APPLIED BALANCE
11003924MMMA csw P.P.S. $10.00 £0.00 $10.00
11003924MMMA FEE P.P.S. $40.00 $0.00 $40.00
11003924MMMA FINE HERNANDO COUNTY $513.00 $100.00 $413.00
11003924MMMA SHOP P.P.S. $£70.00 $0.00 $70.00

ACCOUNT BALANCES ARE SUBJECT TO VERIFICATION

NEXT APPOINTMENT DATE: / / AT
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Fines versus Supervision Fee Distribution

We do not take supervision fees “off the top.” Our objective is to improve the overall
amount of money remitted to the county by offenders, while concurrently increasing the
rate at which it is collected. Further, it is to reduce the number of monetary-based violation
of probation reports submitted to the court. PPS offers the County proven success,
superior technology, fresh philosophy, and exceptional customer service. PPS proposes a
70/30 split on any payments remitted that do not meet the minimum monthly amount
due on the court-ordered fine payment.

PPS can electronically transmit offender receipt data in to our Court’s accounting systems
on a regular basis as directed by the Clerk’s office and many of our courts choose to
receive their payments via ACH, which we can continue to offer to Hernando County.

5. Prepare referrals and lend assistance to probationers either ordered to receive or
desiring employment assistance or counseling.

Attacking Offender Unemployment

PPS attacks offender unemployment in two ways: (1) We offer in our locations a computer
terminal that will allow offenders to access local job search internet sites; (2) All PPS
officers are trained to search for appropriate job openings, and will directly refer
probationers to employers seeking workers that match each probationers individual skills
and work history. PPS Probation Officers educate offenders on interview techniques, and
those employers hiring on a regular basis. Mock interviews are conducted, resumes are
drafted and completed and job placement is finalized.

The ProbationTracker Resume Builder

From Case Management :-

Select Resume Template and

open Resume Template ' - 4
Document complete

requested information

Print & give copies to offender.
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6. Coordinate community service work as required as a condition of probation by the
Court. The Court will define the work mission for all community service. Proposer will
coordinate only that community service work that is reasonably consistent with those
duties performed by regular County or Court employees.

As stated previously herein, as the County’s current provider, administration of a
community service program is ongoing, and PPS will continue to gain court-approval of all
agencies that wish to receive Hernando County offenders. We can also prioritize referring
probationers to the County’s Public Works or similar departments. PPS is familiar with
hundreds of non-profit and designated local government agencies where offenders may
also complete community service throughout the State of Florida.

7. Assist the Court and law enforcement authorities in tracking absconders through the
submission of an absconder investigation report which details the probationer’s personal
history and employment information, the circumstances of their violations and their last
known whereabouts.

When a probationer seriously violates his/her sentence or absconds from supetrvision, PPS
staff PPS Probation Officers work with the probationer and provide an opportunity to
explain the circumstances of their delinquency and may file a Notice to Appear with the
Court in lieu of a warrant. When necessary, however, PPS staff members prepare and
present a warrant packet to the Court for sighature. Included are the notarized warrant
with digital photo, affidavit of delinquency, warrant information sheet (which includes the
probationer’s personal history, employment information, friends and relatives, and last
known whereabouts), and any evidentiary documentation regarding the alleged probation
violations.

8. Meet with each probationer placed under their supervision at least every 30
days. Probationers that do not comply with the probation guidelines and the Court order
may be required to meet with their supervisor more than once a month.

PPS shall comply with this requirement.

9. Return to Court any probationer that does not comply with the terms set forth in the
Court order. At which time the Proposer's probation officer will testify as to the
circumstances of the case, giving the probationer full opportunity to refute any or all
points. The probation officer will then comply with the Court’s ruling in reference to
sentencing or possible revocation of probation.

PPS shall comply with this requirement. PPS court services also include the preparation of
and appearance at all probation revocation/ modification hearings. PPS officers will
prepare and petition the Court for said hearings upon a defendant’s violation of the
conditions of probation, detailing the violations, presenting evidence and documentation
related to the probationer’s performance on probation, and making recommendations as
to any possible action to be taken by the Court.
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B. Rehabilitation and Counseling Services

1. The Proposer must provide a list of rehabilitative, work incentive, and job placement
services (e.g. anger management, shoplifting prevention, money management, substance
abuse, driver improvement, domestic violence, parenting, etc.) with specific descriptions of
treatments and outcomes, that will be offered to the probationer at no or minimal cost. If
a cost is involved the Proposer must identify the total cost of the service to the probationer.

Teaching Financial Management

Each PPS officer is trained for 8 hours per year in financial management and counseling
techniques. This translates into constant positive financial coaching for every offender on
our caseload. Probationers are on a monthly and ongoing basis asked to assess the cost
of their lifestyle choices, and learn to appreciate the cost of their conviction in real dollars.
Monthly budgets for not only fines and fees are established, but for the offender’s
household as well. The development of a more proficient approach to personal finance is
the outcome.

Under the Influence For Adults

This online course is used in college towns, spring break resorts with out-of-town visitors,
and in any community where underage drinking and public intoxication by young adults is
a problem. Most of the individuals taking this course are first-offenders and are either in
the workplace or going to school.

Alcohol-Wise JV for Juveniles

This online alcohol education course is for teens 17 and younger charged with an underage
drinking violation. Alcohol-Wise JV is a sensible option to the classroom-based alcohol
education classes offered in many communities. A number of research studies suggest
that aggregating young drinkers into a group may actually have a detrimental effect on
participants. Peer pressure is also evident when groups of teens get together in these
classes.

Marijuana 101

Marijuana 101 is offered by courts as a sanction for misdemeanor marijuana or drug
paraphernalia. Lesson topics explore the impact of marijuana use on personal health,
workplace safety, academic performance, future earnings, driving under the influence, and
social behavior. The course offers guidelines to help individuals who want to move away
from marijuana use.

STOPLifting.com
STOPLifting.com is an online education course designed specifically for shoplifters. The

purpose of the course is to provide facts about shoplifting, personalized feedback to the
student taking the course, and skills training to help the shoplifter change their attitude
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and behavior about the crime of shoplifting. STOPLifting.com is a unique online theft
education course. The course is written in a motivational interviewing style and
incorporates many of the brief intervention techniques used in 3rd Millennium’s alcohol
and drug education courses. STOPLifting.com is made up of 5 lesson modules and can be
completed in about 3 hours. We offer an adult and juvenile version of this course.

Parent Alcohol and Drug Education Course

An online alcohol & drug education course for parents. The course is made up of 4 lesson
modules and can be completed in less than one hour. The parent can also log in and out of
the 15 minute lesson modaules if time is a factor.

Research studies clearly show that parent involvement contributes to a significant
decrease in alcohol and drug-related consequences for their child. Parent-Wise includes
current alcohol & drug information and helps parents have an informed conversation with
their teen. In Parent-Wise, we offer guidelines to help establish talking points, boundaries,
and a stronger relationship with their child. Parent-Wise is available in both English and
Spanish.

Enlighten GED Prep

Enlighten is a comprehensive, affordable, and U.S. Department of Education compliant
nine-week GED Preparation Course available 24/7; candidates can access the program
without leaving the house or attend using a library or other computer. Enlighten provides
online educational modules and live educators via distance learning to maximize the GED
Preparatory experience and will provide the skills, knowledge, practice tests, and all
necessary tools to allow the student to successfully take and pass the GED.

BRINGING PEACE TO RELATIONSHIPS

Description: This class is a 24 module Domestic Violence program that focuses on the
offender’s issues of power and control. Faulty beliefs are challenged and offenders identify
effects their behavior has upon others. Typical Application: Any person convicted of a
Domestic Violence offense,

COPING WITH ANGER

Description: An 8 module program dealing with the issue of anger and offender’s
inappropriate responses to anger. Requires the offender to examine their beliefs as they
relate to anger. Triggers are identified. Offenders practice relaxation and time outs.
Typical Application: Intended for first or second time offender’s with anger issues not
domestic in nature.

RESTORATIVE RECOGNITION THERAPY

Description: A cognitive behavioral program desighed to assist participants in reaching
higher stages of moral (right vs. wrong) reasoning. This program utilizes twelve steps to
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address honesty, trust, acceptance, identifying and repairing damaged relationships,
helping others and goal setting. As the participants progress through the program, they
develop higher levels of moral reasoning, thereby reducing recidivism. Typical Application:
Designed for treatment resistant population and repeat offenders.

Courageous Parenting

This 3 hour workshop is designed to help parents face the challenges that come with being
effective parents or guardians. Participants will be given proven tools for developing
character in children, increasing motivation, using creative discipline to change destructive
behavior, facing challenges in school, and communicating effectively.

Florida Fishing Regulations Course

Based on the information maintained by the State of Florida’s Fish and Wildlife
Commission (myfwc.com), PPS has developed an on-line and a written version of this
course that requires the successful pupil to become proficient in the numerous regulations
governing recreational fishing in Florida’s public waters.

Procurement of Licenses

PPS officers are annually updated on changing laws relative to the suspension and
reinstatement of driver’s licenses, and constantly advise offenders on the steps necessary
to achieve re-instatement when possible. All efforts are documented in each offender’s
ProbationTracker file for court review.

2. Provide drug and alcohol counseling and urine surveillance services to probationers
identified by the Court as having drug or alcohol related difficulties. If counseling or
surveillance is ordered by the Court, misdemeanor probationers will assume the cost of
random drug/urine testing. Misdemeanor probationers ordered to participate in regular
evaluations for alcohol, drug, or domestic violence will receive intensive supervision.

Making the Right Referrals

As part of our commitment to matching probationers to community resources, and
subsequently improving lives, PPS probation officers shall be trained to function as
Referral Counselors (RC) as part of the Palm Beach team. A unique part of the PPS
approach, the RC will bring probation, counseling, and facilities experience to the program.
Probation Officers supetrvising probationers with dependency, life skill, employment,
transportation or other issues shall be knowledgeable in a vast number of counseling,
rehabilitation, job assistance, faith based, clothing, language assistance, GED,
hospitalization, etc. programs within the community, will, having negotiated reduced or
eliminated costs, will arrange for the most effective resource for that individual
probationer. They will also assist the probationer in identifying possible third party funding
sources for any necessary counseling or treatment that may result as of the court’s order.
The probation officer notes all progress or issues relative to the probationer’s participation
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in any program in the offender’s electronic field notes, which may be viewed by the Court,
24/7 via the internet.

PPS monitors the probationer’'s compliance with the evaluation and notes all progress or
violations in the probationers field notes. PPS will address any violations- positive screens,
or failure to complete recommended treatment, for example- by requesting warrants
and/or petitions for modification and revocation of the probationer’s sentence.

PPS Drug Screen Capabilities

In select locations, PPS now features an on-site urinalysis lab
for drug and alcohol screenings utilizing the ADVIA drug
screening system by Siemens. This system allows PPS staff
to ascertain the use of any illicit substance, including alcohol
with accurate and indisputable blood level readings. We can
also conduct confirmatory screens for any disputed field
tests.

PPS also offers, at a lesser price per screen, field screens for

alcohol using the Alcohawk device. PPS staff members are also certified by the
manufacturer to also utilize ASC’'s REVEAL CUPS for
8 different illicit drugs, which PPS routinely
conducts in the field while enforcing conditions of
intensive probation.

Above: Drug Lab (table-top version at PPS, Logan)

3. Provide electronic monitoring services of probationers at the direction of the Court. The
probationer shall be charged the cost for electronic monitoring.

In Home Breath Alcohol System (SCRAM)

The PPS monitoring host computer automatically calls the participant, giving him/her clear
instructions OR the testing schedule loaded into the unit automatically alerts the
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participant to begin the test procedure. The procedure requires that the participant blow
into a disposable straw. Breathe Alcohol Test results are transmitted to the monitoring
center host through standard phone lines or by cellular connection.

Smartphone Application Monitoring (SAM)

The SAM is new technology that requires only a smartphone. The defendant enrolls by
downloading an app and taking a “selfie”. It also allows the court, law enforcement staff
and even a third party (for example a crime victim) to require the defendant to check-in
and reveal his/her location which is verified using facial recognition. The program monitors
the smartphone’s GPS coordinates and randomly requires check in by the defendant at
least five times daily and each time logs his/her GPS location and successful or
unsuccessful facial recognition. PPS can set exclusionary zones, and officers can message
the participant. This patented software solution for personal identity security provides
biometric authentication, not just identification, in addition to location capture. It is the
only solution of its kind that can assist with offender tracking while providing victims with
the ability to require immediate, real-time location information of their perpetrators (if
prescribed by their governing court orders).

TALITRIX GPS Solution

PPS, effective December 1, 2022, offers by contract the Talitrix
wristband GPS monitoring solution to its Georgia courts.

The “T-Band” a water-proof, tamper-proof watch provides

the next generation of monitoring. The all-new T-Band

builds on Talitrix’s industry-first independent wristband
tracking technology with an improved chipset and a

pin-point accurate GPS tracker featuring: Real-time

Tracking, GPS, LTE & Wi-Fi Monitoring, Geofencing

Victim Protection, Heart rate monitoring, Photo

check-in, and a 3-day battery life. AND the wearer

doesn’t have to remove the T-Band to charge it. The

charger remains plugged into an outlet until needed and
charges the unit by snapping on to the top of the watch

portion of T-Bank, eliminating the need to ever remove the monitor from the offender’s
wrist.

4. Proposer must provide at least two (2) computer terminals at each facility/location for
use by the Probationers to comply with any Court ordered web based programs.

PPS shall comply with this requirement.
5. Proposer shall recommend to the Court early probation release if a probationer has

fulfilled all Court ordered requirements and paid all fines. Any remaining supervision fees
will not be assessed against the probationer if the Court grants early release.
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This is PPS policy as Hernando’s current provider, and PPS shall continue to comply with
this requirement.

6. Provide services to effectuate and support the Court’s pretrial intervention, diversion,
and first offenders programs.

Pre-Trial Supervision/Diversion
“Face to Face” Supervision

Each defendant is seen up to once weekly in the local PPS office and screened for Alcohol,
THC, Cocaine, Meth and other frequently abused illicit drugs. PPS staff will be available
24/7 for Court, Police or Sheriff's Department for support, and all participant violations are
addressed immediately.

Electronic Monitoring, Simultaneous with “Face to Face”

Offender is actively monitored with anklet monitoring which includes random breath
alcohol screenings in the defendant’s home. Scheduling feature allows defendant to leave
his/her residence as approved by the Court, Police, or Solicitor department and or the PPS
House Arrest Officer, for approved reasons such as work, AA meetings, reporting to PPS, or
other purposes. The Court may also utilize GPS Monitoring, SCRAM or other devices as the
EM option for Pre-Trial. The GPS device offers active 24/7 location monitoring including
speed of travel, exclusionary zones and an anklet that features trans-dermal (skin and
perspiration) alcohol detection. All violations are reported to the monitoring center
immediately, and PPS will address all electronic violations within moments of their
occurrence.

Check Diversion Program

PPS requires monthly reporting while “check diversion” defendants make payments on
restitution until the debt is paid in full. PPS requires CDP defendants to, with the
assistance of PPS staff, assess the cost of their lifestyle choices, and learn to appreciate
the cost of their actions in real dollars- both to them and the victim. Monthly budgets for
not only for the offender’s household are established. The development of a more
proficient approach to personal finance is the outcome. The Court may defer prosecution
for the accused passer of the bad check

Back on Track (DUI Diversion)

The “Back on Track Program" is a program administered by PPS in Monroe County, Florida
that allows some first time offenders to have their DUI charged reduced to a Withhold of
Adjudication for Reckless Driving. PPS will work with the Hernando SAO to develop a
Criteria for Acceptance into the program, and offers the following as a template:

+ Defendant must not have alcohol-related driving history where disposition is either
withhold of adjudication or a conviction.
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o Defendant may have up to one-prior, hon-
violent felony conviction, and up to two prior
misdemeanor convictions.

o Defendant may have completed no more

than one misdemeanor diversion program B O A NAL DRI At
and no more than one felony diversion STATE OF FLORIDA IN THE COUNTY COURT OF
program. . - MONEROE COUNTY, FLORIDA

o The defendant must not have been at fault Zjh
on an accident, if one was involved as part o emmes
of the incident. —— EEE

¢ There must not have been minor children in ADGE: ADDEESS
the vehicle at the time of the arrest.

» Defendants who were arrested for DUI Tode et You i et s Bk ok P By i
during the period of a suspended license g T el R S e e o iacon o S ol
will be denied admission into the program. e 5330t i T 610 T R oo parion
If the suspenSion periOd has expired and YCIUM'L‘STRI_'PORTDL\[E]:;:?EL;:’?{;F;;%}E?%;“;ALPRCIB.-\TICINSER\'ICES,
the defendant is eligible to obtain a license N e
but has not done so at the time of the DUI ijg.;;‘;‘:ﬁi‘é‘?;:% g;ﬁ:.,rin
arrest, the defendant will still be eligible to D
pa rtici pate' For the Assistant State Attormev:

ASA Name:
If a person is referred to PPS for participation in Blood Achel Leve:.
the Back on Track Program, we will classify each Adcons spec Contitons
as either a Tier 1 or Tier 2 offender:

« Tier 1 = Blood Alcohol Level below .15
« Tier 2 = Blood Alcohol Level at .15 and above or Refusal

The conditions associated with each Tier are as follows:

Tier 1
e 6 - 9 months in the program
o 10 day vehicle impound
e DUI School and Substance Abuse Evaluation
o Treatment if required after substance abuse evaluation
o Cost of Prosecution
e Cost of Supervision
o Cost of Recovery to Law Enforcement (varies depending on agency)
e Community Service (40 hours)
o Victim Impact Class - 2 hours

e 12 months in the program

e 6 month vehicle ignition interlock

e Monetary donation

e DUI School and Substance Abuse Evaluation

« Treatment if required after substance abuse evaluation ($300-$500)
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o Cost of Prosecution

o Cost of Supervision

o Cost of Recovery to Law Enforcement (varies depending on agency)
e Community Service (60 hours)

¢ Victim Impact Class - 2 hours

C. Staffing Levels

1. The Proposer must provide a written explanation of how staff is to be organized that
provides the services in this RFP. At a minimum, the narrative must include:

a. Total number of staff and anticipated ratio of probation officer(s) to each County Judge;
Anticipated maximum staff caseload must not exceed a ratio of probationers to staff of no
greater than 275:1;

PPS is in compliance with and will continue to comply with this requirement.

b. Anticipated staff background and qualifications including any required certification or
licensure; at least one person who is responsible for the direct supervision of probation
officers employed by Proposer and who shall have at least five (5) years’ experience in
corrections, parole, or probation services; ensure that any person Proposer employs as a
private probation officer: (1) is at least 21 years of age at the time of appointment to the
position of private probation officer; (2) has completed a standard two (2) year college
program; with preference given to applicants with a four (4) year college degree; (3) has
received an initial 40 (forty) hours of orientation upon employment and has received a
minimum of 20 (twenty) hours of continuing education per annum as approved by the
American Correctional Association, provided the 40 (forty) hour initial orientation shall not
be required of any person who has successfully completed a probation or parole officer
basic course of training certified by the Peace Officer Standards and Training Council or
any private probation officer who has been employed by a private probation corporation,
enterprise, or agency for at least two (2) years;

PPS is in compliance with or exceeds these requirements.

2. Staff salaries and benefits; Staff in-service and out-service training program and who
pays for the training; and, Proposer must describe its planned hiring process and any
proposed role Proposer plans for the County Judges to participate in the hiring process.
PPS Employee Retention

Part of developing and retaining the best is offering the best possible benefits. PPS
employees enjoy, just 30 days after their hire date, our full benefits package: health, vision,
dental, long and short term disability; 401K, deferred compensation plan, college savings
plan, tuition reimbursement, two-three weeks paid vacation (depending on tenure), sick

leave, travel reimbursement and our salaries are more than competitive.

PPS Staff Training = Peace of Mind for our Courts

Misdemeanor Probation Supervision Services |




PPS bears the cost of all staff training whether done in house or utilizing a training vendor
or agency. All probation officers are required to complete a 40-hour basic training course,
and 20 hours of Peace Officer Standards Training annually which must include: Annual
Legal Update (4 hours) AIDS (4 hours), Sexual Harassment in the Workplace (4 hours), First
Aid/CPR (4 hours), Personal Financial Management (8 hours) and Domestic Violence (8
hours). PPS has created its Department of Standards and Training whose members are
P.0.S.T. certified instructors who conduct all in-house training courses with P.0.S.T.
approved curriculums. Training is done at our office locations and/or government law
enforcement academies. Training records are maintained at the PPS corporate office, and
are available to the Court upon request. All training is completed at PPS expense. A

sample training record is included here:

EMPLOYEE | DATE | COURSE LOCATION HOURS
Glaister, AJ 2-11-21 Interstate Compact for Adult Offender PPS Gwinnett 02
Supervision (On-Demand Training
Modules)
2-11-21 Enhancing Community Supervision PPS Gwinnett 05
Strategies for Hardcore Drunk Drivers
(APPA)
3-7-21 Code of Conduct PPS Gwinnett 01
3-8-21 Bl Sobrietor Equipment PPS Gwinnett 02
3-9-21 Meth’s Effect on Gwinnett County Gwinnett Chamber of 02
Commerce
3-11-21 GSCCCA Fines and Fees PPS Gwinnett 04
3-29-21 Field Note Documentation PPS Corporate 02
4-21-21 DEA Overview of Illegal Drugs in GA PPS Corporate 02
10-10-21 | Domestic Violence: Fundamentals for PPS Gwinnett 08
Community Corrections Practice
(APPA)
10-27-21 | Security & Integrity (GCIC) PPS Gwinnett 04
10-28-21 | Promising Practices in Providing Pre- PPS Gwinnett 01
Trial Services Functions within
Probation Agencies (APPA)
10-28-21 | Privacy, Civil Rights, and Civil PPS Gwinnett 01
Liberties
Suspicious Activity Reporting (GCIC)
10-31-21 | Underage Drinking Intervention PPS Gwinnett 02
Principles and Practice Guidelines
(APPA)
11-30-21 | Bl HomeGuard 206 PPS Gwinnett 02
12-7-21 Drug Free Workplace Reading Packet PPS Gwinnett 02
TOTAL 40

PPS has required a bachelor’s degree of our probation officers since our founding. PPS
requires a state and national background check on all applicants prior to hiring, and we
periodically re-check employee criminal histories. PPS staffing standards meet or exceed
all ACA requirements and we will make this information available to the Court upon
request. PPS will, with court approval occasionally and when appropriate offer
employment to a candidate for probation officer positions that possess at least two years
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of college and at least three years’ experience in probation, parole, corrections, law
enforcement, social work or a related field.

D. Financial Conflict Disclosure

Proposer must not own or control any finance business or lending institution which makes
loans to probationers under its supervision for the payment of probation fees or

fines. Neither the Proposer nor any employees or representatives shall engage in any
employment, business, or activity that interferes or conflicts with the duties and
responsibilities of a contract resulting from this RFP. Further, none of the Proposer's
employees or representatives shall own, operate or have any financial interest in, be an
instructor at, or be employed by any private entity which provides drug or alcohol education
services. Neither the Proposer nor any of its employees or representatives, shall specify,
directly or indirectly, a particular alcohol or drug use risk reduction program which a
probationer may or shall attend. This paragraph shall not prohibit furnishing any
probationer, upon request, with the names of certified alcohol or drug use risk reduction
programs.

PPS shall continue to comply with this requirement.
E. Criminal Record Check

Proposer must conduct criminal record checks on its employees in accordance with the
essential standards established by the American Correctional Association (pursuant to
Section 948.15(3)(b), Florida Statutes.) The Proposer must describe procedures for
accessing criminal history of probationers.

PPS shall continue to adhere to Section 948.15(3b)(b) and all applicable Florida Statues.
PPS currently accesses the Comprehensive Case Information System (CCIS) as offered by
the Clerk of Court when appropriate and will continue to do so.

F. Technology

1. The Proposer must describe the type of technology planned for use in Proposetr's office,
in the field and in court to support delivery of the proposed services. This description must
address not only what the technology is, but how Proposer plans to use the

technology. The Proposer should list any specific hardware and software currently in use
and for any planned use.

The PPS Case Management System

ProbationTracker2.0™
Technology that Provides Productivity, Not Just Accountability

PPS will comply with the above requirements for the maintenance of probation records.
This is made easy and efficient by our proprietary case management system. Probation
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officers are provided with the tools necessary for maximum successful terminations.
Within ProbationTracker™, each probation officer has a Start of Day screen. This, in
concert with oversight from management, assures that no case will o more than 24 hours
out of compliance without notification going directly to the probation officer.

We consider our firm to be the most technologically advanced company in the private
pretrial and probation industry today. PPS has a proven web-based tracking product that
has been in use since 2001, Probation Tracker™. PPS developed this software internally
which has allows us to modify and mold the program to meet the needs of each account.
As a client, the court can simply access our website via the internet, login to our encrypted
server, and see the exact same menus and data that our probation officers see at that very
instant. This software and the training to use it are provided at no additional cost to the
county.

The PPS family was the pioneer among all private pretrial and probation companies to
develop and deliver the first and most sophisticated online management solution. The
system allows complete transparency in every aspect of every case. It allows you to see the
progress of a defendant. The system requires no special software and is available 24 hours
per day, 7 days a week, at your office or anywhere an internet connection is available. We
encourage St Johns County to put our software up against any of our competitors and see
that our solution is far superior.

If the Court is currently accessing the Internet, they have all the hardware and software
they will need to continue to utilize our product! There is no need for any special equipment
or changes to your network or operating systems. With your login and password in hand,
just bookmark our website on your computer, and you are ready to go. With
ProbationTracker™ technology, you see what we see. When you log in, the information you
see is updated in real time. There is no need to wait for daily batch files or wonder if you
are truly being sent of the information because there is no mirror site. You will have access
to run the same reports we do, read case notes that were typed moments before, and view
financial transactions as they are entered.

Clerk Accounting Assistance:

Our system can easily download payment information to the clerk’s accounting system
thus taking away the time it takes for clerk staff to key in payments. This can be done
daily, weekly, monthly or on any schedule requested by the clerk's office. We also offer
ACH payments which will transfer any money collected for the courts to the clerk's office
instantaneously.
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Court Financial Report For Fulton State
These must be run only for dates after July 1, 2004

Start Date §/28/2013
End Date 81282013

Check Number

Show Warant Colmn
Show Court Cost Colimmn
Cases Before July 1, 2004 [
Hide Negative Notices [
WEB Version i

HE DEFAULT REPORT IS NOW IN PDF FORMAT

When we run our
financial reports this
information can
automatically he sent
to the clerks.
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Instant Text Messaging with Offenders:

Note

- || Show Admin v| $% Send Pmit Link $$

Typa: Text Msz Received Mot Entered on 2020-11-23 08:42 by ADMIN
Sorry can I report tomorrow?

Nov-11 [Type: Emplovment Assistance Note Entered on 2020-11-11 10:48 by SPELTS
2020 |Offered Employment Assistance

3 PA REPOR OR AR - AD C* P  LOGON/O

Court: Test Court i, een E Jusl Sentence: 2020-09-15 | Expire: 2021-09-14 | PO:PO Test

Prob ID: 3 | Doe, Rachel | Status: Active 2016-12-01 | Type: Adultl Fee/Month: 55.00 |Day5 Remaining: 295 | One or more fines may have been converted to CS for this case ‘

Offense: 3| COP Cat: 6| CS: 50/50 | Offenses: Public Drak, Public Indecency, Possession of Marijuana TRO682654, TE00100-3, 20MM1234-2 | DOB: 2/2/1999 | Total Due: $1,174.00 mthly: $223++ |

Case Information
LName FName MName Suffix Office Office Satellite | Rpt Type | CLP ProbID | Fee/Mth |Entered By Enter Date
[Doe || [Rachel [ I [[[Test office  [[select — |[[offce || [55.00 | ApMIN” [2016-12-14 14:50.35
Primary |Early Term| 1stOff | CondDis | DrugCrt | DUICrt | CareCrt | VetCrt |Hold Clear| FPIA SPOS  |Min Mth Pmt| Pay By Date | Drug Test |  Interval DS Text
No v|[select v ||[Select - |[[select v N0 |[select If[select «||'select v N0 ]|[Select -][ss [202107-15 [ ves  “J|[Random [0
Sentence Date | Fee Start Date | Trm Mths| Prob Expires ourt Type Judge PO Prob Update
20200915 [[20200915 | 12 [[2021-00-14 [|[Testcourt - [|[aduk «|[[unknown o[ Test, po v[[yes ]
BOT 1 50 hours of Community Service and Risk Browse... | No file selected. Update Probationer Info
Reduction BOT 1 50 hours of Community Service and R
Risk
3 Duplicate Probationer Info
test
£% Send Prrt Link 5%
Upload Picture Send Update Link
Comment: mugshot
€X Hair Eyes Height  |Weight] DOB (21) Race 88N DL State
|Femav||ande vHGreen vls v]s vz [fssoro white ||| 222-26-5544 3
Residence Verification: + | Selct v
Physical Street Physical Street 2 State Zip
|H0mele55 | | | | | |
Mailing Street Maili City State Zip
§1][123 Main Street l[[kennesaw [[sa fz04s ]
Cell Send Text? me EMail
4044567167 \J[Yes |l678555123¢  Jllnobody@gmai.com |
You missed you appointment yesterday when do you want to reschedule Send Text

Children # Children  |Children Live With Income

[ves ]2 <||[2 v || 520,000 to 529, |




On-Line Payments and Reporting:

Type new information here

Type Your MName

Submit Report
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JUDICIAL CORRECTION SERVICES, INC
34 Peachiree Street, Suite 1000
Atlanta, (A 30303
Phone: 404-591-31E0
Office Manager: Karen Alexander
NOT OFFICIAL - Court Financial Report - NOT OFFICIAL
Sentenced On or After July 1, 2004
FULTON COUNTY STATE COURT From: §/28/2013 to §/28/2013

CoumCoa | ComCos | CousCoat Fina Frw Fme Warrani Wasrant Tonal
Probasioner Case Munber | A ssessed Paad Balance | Assessed Pad Balance Pand Balances Pand
DS
',__5 I"::::-" 01 00 Ll i) 000 10000 0 T 00 44 () Qi i T 00
0% CR- . , — ; ; P
132909 381 K JLC R R A 000 LR iy il 104 K}
059-CR- A
3 a 30100 50100 201.00 50000 0 S0 ) Q0g 0 5000
345113
11-=CR - -
17808 4465 00 0.00 0o 80000 117.00 0.00 00g a0 117.00
1 %CR- - 21 -
ey 501 00 171 ) BO00] 1,000 00 {00 1, () ) LY {0 171 00
1;_:'1 ::_. 38100 0.0 L] 000 151.00 00 Q0g 0 151.00
Tombs:| 2511.00 32500 BOROO| 4,700 00 298.00| 3,242.00 000 (Y] 623 00
WOT AN OF FICIAL COFPY = DO NOT SEND TO THE COURT - Printed @ 8282013 L1506 FM
Here is an example of a
typical financial report

Court Costs By Funds For Cases On or After July 1, 2004
From 8/28/2013 To 8/28/2013

Paid In Full Cases Partial Payment Cases By Fund

FUND MAME # of Cases Paid #of Cases Paid TOTAL
F.OFLDF.(a) 2 HEIRECH i LIXUH [ECIRUH
P.OP.LDF.(b) 2 150,00 | 54000 204 (W}
JAIL L} (.00 | 21.00 21.00
C.VEF 0 0,00 0 0,00 .00
DATE. L} (.00 L} (00 [XET
LY.AP. 0 .00 0 .00 {XET
B.SLT.F L} (00 L} (00 {XET
C.LF. -D.LL 0 .00 0 .00 {XET
CLF.-P.M. L (.00 L (.00 {XET
LT, PHOTO 0 0,010} 0 (.00 0,04
FV. FHOTO L (.00 L (.00 {XET
Traffic Violation Only 0 0,0} 0 0,00} 0, 0W)
DETF 1.5% L (00 L (.00 {XET
TOTALS 250,00 T5.00 J25.00

Payment Transparency: The site is financially transparent, allowing our clients to see their
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money and ours in real time.

Financial SCREENS, DRUG : 217862 Starte: 12/22/2008 Epirs: 12/22/2028 Jnige: Cousty Diversion Program

\ | ’ Court  Warrant JCS Monthly Payof Calculation
Feo(M0) lasarance Fines| VCF Restituion| Cost | Feo | Other || BanceofFines Fees 6020
Assessed| 500 1500 0 0 0 0 0 2723.'6 Remmg?aymmt\(onms‘ »
| IS | | Details || \fonthly Fee )
Ampad | 00w o 0 00 0| 28034 Roguied Mooty Payment | 4253
EndBa 000 m. 0 0 0 402
[t ) [ Generte Recet_ [ S Months on Probation 0.0
Due  Fe s Fine Rest  CourtCost WarrFee FinePrepay CCPrePay CS Pad
| |

On this screen anyone with access can view all money

::;e;;:d | m po||  Paid and due for each probationer. twilltelyou who
EndBal Tl ~0|(posted the payment, when, the amount, and it even gives a
= ﬁ?ﬁt || breakdown of what the defendants need to pay to
‘ complete probation on time.
Notes _
Dt FeeType AmtRes ReaBy Notg” Pt Method
TotlPaid 40440 PmtPan:
11202011 Other 1500 KLLOYD Cash
** Total ** 15.00 C]mgeto:@ @
11182011 Other 1500 RRODRIGUEZ Cash
**Total ** 15,00 C]ungeto: @ @
11142011 Other 150 KLLOYD Cash
“Tod* 1500 Changeto: [ MO | [CC)
V142011 Other 1500 EAGOSTO Cash
“Tow* 1500 Changeto: (MO | [CC]
11142011 Other 1500 RRODRIGUEZ Cash
“To* 1500 Changeto: (MO | [CC)
1W/142011 Other 1500 EAGOSTO Cash
“To* 1500 Changeto: (MO | [CC]
11772011 Insurance 1500 KMERCHANT Money Order
¥ Total #* 15.00
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Arrest Alerts: Our system scans all Sheriff or Police websites that have inmate information
available; this is done every day to let us know if any of the offenders we supervise have

been arrested in the last 24 hours.

From: support@JudicalService
To: dmoon@JudidalServices.com

Cc
Subject: Volusia Arrest Report Summary 09/22/2009 \

*¥** Probationer Arrested ***

ProbName: PERRY ROBERT JOHNSON
DOB: I

SSN: IS

Report Date: 09/22/2009

PO: Santucci, Diana
URL: Click Here to Access Probationer Record

ProbID: 245530
Status: Warrant \

This is a sample
email sent to the
probation office.

Using information
in Probation
Tracker we can
cross check jail
inmate records

WS804601 M/W 022284
JOHNSON, PERRY ROBERT

123 HIGHLAND AVE

DEBARY FL 32713

CTCO0902544MMANS
VCSO/JABH/OAWS

JDG: GREEN,SHIRLEY A
M/VOP SIMPLE BATTERY (GREEN)

*

WK: 1
0001000.00

*** Probationer Arrested ***

ProbName: JUSTIN LAMAR JOHNSON
DOB: I

SSN: IS

Report Date: 09/22/2009

ProblID: 264819

Status: VOP

PO: Calderon, Ricardo

URL: Click Here to Access Probationer Record

WS803075 M/B 070290
JCHNSON, JUSTIN LAMAR

841 W BERESFORD AVENUE
DELAND FL 32720

When a match is made
the email will inform the
officer of the new arrest,
SO a violation can be

issued

g —

CICO906603MMAWS
VCSC/JABH/CAWS
JDG: MARSHALL, PETER
F/VOP ASSAULT/BATT OFFIC (MARSHALL

Misdemeanor Probation Supervision Services
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Digital Photos: Digital photos are included in our records for easy recognition as well as
additional identification.

Last First Middle Suffix
Status Alt. Sentence Reporting Office
Deleted Select v Select -
Sentence Date Intake
Court -
Probation Date Months Days Probation Expires
6/8/2009 24 6/8/2011

[CALC ][ Add Time

Payment Plan: $135 per month or $34 a week

Memopad (This field is nothing but a scratch pad for quick notes/reminders)

Enter any reminder or note in this area!

Today is

Wednesday, Nove 2011
Contacts: 3

Addresses: 2

Employers: 3

We capture and attach a digital
photo of every defendant, which is
stored in their case file. This is
also printed onthe violation
affidavit to assist the courts and
sheriff's office.
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Optimal Case Notes: Complete case notes will follow a logical narrative format so clients
can see and interpret exactly what is going on with a particular case.

Appointments SCREENS, DRUG m: 217862 Started: 12/22/2008 Expires: 12/22/2028 Judge: County
Diversion Program

To Do List Detailed Visit Notes VineLink

>

m|

0
DMOON
CodesPicture

Notes Only

Add

Sample case note

O/P-DEFENDANT REPORTED FROM COURT, VERIFIED NEW ADDRESS AND
UPDATED IN OUR SYSTEM. DEFENDANTS HAS COMPLETED 4 HOURS OF

s COMMUNITY SERVICES AND IS AWARE THAT 46 HOURS REMAIN. NO PROGRESS

DMOON TOWARDS ENROLLING IN VICTIM IMPACT CLASS OR ALCOHOL SAFETY }
EDUCATION COURSE. DEFENDANT STATES HE WILL BE ENROLLED BY JANUARY.

SETUP A CALL IN APPOINTMENT FOR PROBATION OFFICER TO CHECK ON THE

STATUS OF ENROLLMENT. NEXT APPOINTMENT SET FOR DECEMBER 28 AT 3.

(V2011 OPBREVARD DEF JEANNE WHITE CAME IN THIS DATE FOR A UA. PER NJONES, v

“ P ' oﬁlﬂﬁ‘ - ohlﬂﬂ‘ nﬂﬂﬂ ‘ﬁ n;ﬂﬂ'ﬂ\' R. Dﬂ“ﬂm —
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Programming Flexibility: Our dedicated IT team is able to update software to immediately
include new functions. For example, we recently had a judge ask us to identify
characteristics of probationers in his county. We developed a series of questions
accompanied with data pulled from our system to create a report that would answer these
questions based on Department of Justice statistics.

O/P- DEFENDANT REPORTED FROM COURT, VERIFIED NEW ADDRESS AND UPDATED IN
OUR SYSTEM. DEFENDANTS HAS COMPLETED 4 HOURS OF COMMUNITY SERVICES AND IS
11232011 AWARE THAT 46 HOURS REMAIN. NO PRQGR.ESS 'l:OW.-\RDS ENROLLING IN VICTIM
DMOON IMPACT CLASS OR ALCOHOL SAFETY EDUCATION COURSE. DEFENDANT STATES HE &
WILL BEENROLLED BY JANUARY. SET UP A CALL IN APPOINTMENT FOR PROBATION
OFFICER TO CHECK ON THE STATUS OF ENROLLMENT. NEXT APPOINTMENT SET FOR

DECEMBER 28 AT 3:00.
112122011 Receipt - KLLOYD
11212011 O/P BREVARD DEF JEANNE WHITE CAME IN THIS DATE FOR A UA. PER NJONES, WILL Y

Referral: Selé  Probation officers ask each defendant these  fatBottom ~

questions.
Address Verffied || Employment VJﬁedi | ' Resti- Wit
(Others) My Appointment Details (Afd Alert) Fee Ins Fines VCF tution CC Fee Other
Date Time Sh Assessed | 500 | 1500 0/ 0 0] 0/ 0271236
select / + [Add] AmtPaid 500121 0 0/ 0| 0] 023034
/ 112030 1100 seiect P - EndBal 000 279/ 000/ O 000/000/ 0| 4202
7 First Appointment Questions L
f e Court Ordered Programs
l ) P Cuplete Verification ~ Testing
Do you have a Dniver's License? Yes ] No [ DneDate Doc Recy Status
Education level attained? Select v Random 0
Current employment status? Select v Is);uegﬂm g L2208 completed
:I:;zr:; have 2 history of Substance Yes Fl No FI "~ Community Service Ordered/Paid _ )
Do you have a history of Mental B N Assigned Waived Worked Paid Balance ComplDate
Health Problems? Yes Ll No L 50 0 | 50 |0 [ 00 | 825001
\| Are youa Veteran? Yes [ | No

N
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Specific Reports: ProbationTracker is fully customizable and has the capability to produce
specific reports and forms for each client as requested. It can also be integrated to work
with the court’s case management system.

Florida Statistical Report for Osceola County, FL - All Status

Sex Employment Case Load
F 3,252 Disabled 282 Misdemeanor 10,287
M 10,009 Full Time 3,618 Traffic 7,998
N/A 1,101 Home 20 DUI 2,359
U 2 NA 5,484 Other 3,510
Race Other 165 Community Service
N/A 1,378 | Part Time 1,191  Hours Ordered 628,632.80
Asian 85 Retired 101 Hours Completed 382,14133
Black/Hispanic Origin 111 Student 300 Defendants Ordered to CS 12,612
Black/Non-Hispanic Origin 1,856 Unemployed 2,745 | CS Converted From Fine 11,349.53
Other 110 Unknown 458 CS Hours Buy Out $501,733.24
Unknown 10 Education
White/Hispanic Origin 5.121 College Grad 462
White/Non-Hispanic Origin 5.693 Complete High School 3,183 ‘
Bl S | e e s

Unknown 326 GED. 382 probation.
Under 18 22 Middle School 206
18 - 24 3,986 N/A 5,491
25-34 4,814 No Info 507
35-44 2,582 No School 8
45-54 1,837 Post Graduate Work 48
55 and Over 797 Some College 2,015

Some High School 1,888

Substance Abuse

N/A 5,483

No 7,495

Yes 1,386

Mental Health

N/A 5,483

No 8,238

Yes 643

Veterans

N/A 5,482

No 8,580

Yes 302
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Full Case Access Online: We have the ability to scan all forms, reports, files and
information provided for every case. You can access these as well as every document we
generate within the system, such as receipts and referrals on ProbationTracker™ at any
time. Offices can maintain hard copies of documents or go completely paperless.

Appointments SCREENS, DRUG : 217862 Started: m, e R

) https://www.judicialser.. "} v B v ® v Pagev Sifetyv

To Do List

|| (o N T |k & &eer.
117232011 ‘
oo &) Colabonte - A Sign~ = ] ,F,ci

CodesPicture

. Notes Only

JUDICIAL CORRECTION SERVICES, INC,

O/P- DEFENDANT REPORTED FROM COURT, VER

£ |
Bty ENROLLING IN VICTIM IMPACT CLASS OR ALC
i ENROLLMENT. NEXT APPOINTMENT SET FOR D
lmm" W mom ‘ Prodason Suet Das: 12220008, Probasin Ead Daty: 12222028
11212011 0P BREVARD DEF JEANNE WHITE CAME IN THE Osceola County Florida Court
KLLOYD ’ RECORD OF COURT ASSESSMENTS AND PAYMENTS
1182011 Receipt - RRODRIGUEZ ‘ o fal
Rhoonialey ***BREVARD DEF BENJAMINHOWARD 15 DT/ | ] B e | e e o |
o JAYMENT DETALS
) TS e
% All documents, emails, receipts and forms are i LY o R
scanned and stored in our case management Your next appointment is on Tuesday, Jan 12030 at 11:00AM.
system. With a click of any blue hyperlink, anyone
Adwith access can view all case related documents o b e
J 11200 1100 Seect v %
First Appointment Questions
Update
Do youhave a Drivers License?  Yes || No || b ::—.uum;;’-m;“n:-numn—:;—
b
Education level attained? Select v o PRINT DATE & TIME: Nov 21 2011 $:52AM
Current employment status? Select v ———
Do you have a history of Substance }
Abuse? ’ Yes LI No g
Dé youl e s et b ‘ @ Unknown Zone | Protected Mode: On far
Health Problems? Yes L1 No [

Computerized Check-in System

At PPS, we pride ourselves on our ability to listen to our defendants’ needs and create
solutions. One such solution is the development and implementation of our computer
check in system which has resulted in the average wait time for any defendant to be less

Misdemeanor Probation Supervision Services
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than ten (10) minutes. Through the use of a touch screen, any defendant is able to quickly
check in and notify his or her officer that they have arrived for their appointment.

“Our computer check-in system....has resulted in an average wait time for any probationer
to be less than ten (10) minutes.”

Office managers are able to see the name, check-in time, appointment time, and officer
for each defendant that is currently waiting for an appointment. If an officer will be unable
to see the defendants, for any reason, the manager can simply redirect the person to see
another available officer. Not only is the notification noticeable, it is consistent, uniform,
and organizes defendants in the order of sign-in. Individuals are not accidentally skipped or
lost. This method is significantly more accurate and prompt than having an administrative
assistant call, visit, or message an officer each time a new defendant arrives. Potential
problems eliminated by the computer check in system notification system include: illegible
names on a sign-in sheet, an assistant or officer forgetting to tell another that someone is
waiting, an officer missing a call or instant message while engaged in multiple tasks, an
officer having to write down his or her own list of people waiting, and confusion over who
will see defendants for an absent officer. Our computer check in system also has a Spanish
option for any Spanish speaking probationers.

Probationer Sign-In Process

To sign in using a check-in System, a defendant will take the following steps: 1. Touch the
computer screen to activate.

Misdemeanor Probation Supervision Services




2. Touch the letters and number to enter his or her last name and birth date.

Probation Services Probationer Checkin
lease enter your last name and date of birth. Haga clic aqui para espai

Last Name:  DAYTONA

Date of Birth: January ¥ 11

3. Touch the “submit” button.

Probation Services Prob
ase enter at least the first 4 characters of robationer Checkin
Yyour last pame and fu
= and full date of birth,

Last Name: [P—A@NA__ _—
Date of Birth: ﬁ:ﬁw‘ﬂ] F’;:I l‘%‘;i’i‘;_\
|« | ) )

E---------
5 T e, | O D O

(o P T s
Mo | v )
bmit | | Roset |

Privacy

In addition to software flexibility, we offer a level of safety no other provider can match. We
understand that defendant privacy and confidentiality are essential. PPS offers humerous
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layers of security and protection for this information both within the user interface of our
website and within our hardware.

2. Proposer must provide the Court and its designee along with the Clerk of Circuit Court
with full access to any computerized offender tracking software system.

Each court and/or county official authorized by court to do so, can receive a secure log-in to
ProbationTracker2.0 and will be able to view all information within the system for each
Hernando case.

G. Collection Services

1. The Proposer must describe any proposed support to the Hernando County Clerk of
Court in the collection of fines, fees, court costs and restitution from offenders on
misdemeanor probation. A detailed description of accounting, bookkeeping and
remittance procedures to support the proposed collection support shall be provided. The
Proposer must provide evidence of the success rate of its proposed collection support
system, if used elsewhere.

Restitution

PPS accepts money orders, certified funds and credit cards for all probationer payments.
Upon a probationer’s “sighing in” the accounting clerk accesses the probationer’s
electronic file. The screen then itemizes each of the probationer’s court-ordered debts
including the amounts ordered, previously remitted and the balance of each type of debt,
i.e.: fines, costs restitution, surcharges, and probation fees. Restitution shall be prioritized
and can be disbursed directly to the victim by PPS. A restitution report shall be generated
and submitted to the Court monthly, detailing the collection activity of each probationer’'s
restitution debt.

A sample restitution check and letter.....
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Fines and Court costs

PPS acknowledges the requirement to refer probationers to pay their fines at the Court
Clerks offices. If desired by the Clerk of Court, PPS can, however, as do for many Florida
Counties, assist the clerk in this process. PPS accepts money orders, certified funds and
credit cards for all probationer payments. Upon a probationer’s “signing in” the accounting
clerk accesses the probationer’s electronic file. The screen then itemizes each of the
probationer’s court-ordered debts including the amounts ordered, previously remitted and
the balance of each type of debt, i.e.: fines, costs restitution, surcharges, and probation
fees. The payment is logged automatically within the data tables of our ProbationTracker
computer system, and a receipt is generated electronically.

Each receipt is numbered and logged under the probationer’s internal file number or PPSI
number within in the system. The receipts also detail the application of the payment so
that every time a probationer makes a payment he/she leaves the office knowing exactly
how the money was applied, and that PPS is not collecting fees in advance (as our policy
states), and how he/she is progressing towards paying off their case. Worth mentioning is
that the Court shall be provided 24/7 access to all offender data within ProbationTracker,
including up to the minute financial and receipt information on all Hernando probationers.
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At the close of business each day, the office manager (OM) prepares the monies for
deposit. First, the OM generates from PROBATIONTRACKER an “On Hand Type Summary
Report” which totals all receipts taken for each type of money. The OM then verifies that
the actual payments match the report. Corporate accounting staff members verify the
deposits the following day via on-line access with the bank. Adherence to the above stated
procedures is strictly confirmed by Office Audits conducted by the Vice President of
Standards Enforcement, as well as our annual independent financial audit.

Cost of Supervision Fees

PPS is offender funded and shall collect from those we supervise the court-ordered fees
associated with the cost of supervision, drug screens and other court-ordered programs.
PPS only collects for services ordered by the Court, and we do not collect fees in advance.

H. Indigent Services

The Proposer must describe the approach for providing proposed services to offenders that
have been declared indigent by the Court which ensure placement irrespective of indigent
offenders' ability to pay for such services. This description shall include how many
probationers of this type Proposer anticipates being assigned as well as how Proposer
expects to be compensated for provision of such services.

Provision for Indigent Offenders

PPS shall supervise, at no or reduced cost, those offenders the court finds to be indigent,
and all services are available, as ordered by the court, at no charge to the indigent
offender. PPS does not seek compensation for indigent supervision, but rather makes
efforts to assist the offender with employment or other issues

l. Revocation Process

The Proposer must describe its proposed procedures and criteria for recommending
revocation of an offender’s probation.

PPS maintains all warrant cases on active status periodically making attempts to locate
the probationers through our community network and file information, as well as our
ProbationTracker system. Additionally, PPS is on line with many local Sheriff and Police
Departments and shall provide its officers daily with the inmate list from detention
facilities to insure that those probationers arrested on probation warrants have their
revocation hearings scheduled and completed promptly.

Upon the violation of any condition of probation PPS can immediately submit to the Court
a Delinquent Report Sworn Affidavit (D.R.). This document details in narrative form, the
behavior of the probationer while under supervision, the circumstances of the violation(s)
as well all actions taken by PPS staff in an effort to achieve offender compliance. Finally
the D.R. includes recommendations as to any court action deemed appropriate by the
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supervising officer that may include issuance of a warrant, or modification / revocation of
the original sentence. D.R.s are signed by the probation officer and the office manager
and are always accompanied by supporting documentation. PPS staff will prepare all
documents, such as warrants when appropriate, serve defendants with appropriate
documents within required notice periods, while filing all original documents with the
Court.

PPS court services also include the preparation of and appearance at all probation
revocation/ modification hearings. PPS officers will prepare and petition the Court for said
hearings upon a defendant’s violation of the conditions of probation, detailing the
violations, presenting evidence and documentation related to the probationer’s
performance on probation, and making recommendations as to any possible action to be
taken by the Court. PPS will coordinate revocation/modification hearing scheduling with
Court staff. Following a revocation or modification by the Court, PPS shall file the original
order of revocation or modification with the Court clerk, and will then amend the PPS files,
including the ProbationTracker E-file, so that the Court can immediately view the amended
sentence and its conditions online. PPS shall then enforce the newly established
conditions.

J. Transition Plan

The Proposer must describe in detail the transition plan to take over from the current
provider the provision of Misdemeanor Probation Services should Proposer be awarded the
contract that will result from this RFP. This description must include a detailed zero day
based schedule including all action items and associated individual time lines.

PPS is the incumbent provider.
K. Records and Reports

1. Proposer must maintain case files on each probationer regarding compliance with the
terms and conditions of probation, reporting dates, contacts as they occur and on the
amounts and dates of monies collected.

PPS shall comply with this requirement, and exceeds the above-required information as it
relates to the types of and amounts of data maintained within each offender’s e-file within
ProbationTracker2.0. Further Hernando County Court personnel may view all offender e-
files on-line at any time, including case notes, financial, and special conditions
progress/compliance.
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Appointments SCREENS, DRUG ID: 217862 Started: 12/22/2008 Expires: 12/22/2028 Judge: County
Diversion Program

>

To Do List Detailed Visit Notes VineLink

)

13N

DMOON
CodesPicture

Notes Only

Add

Sample case note

O/P-DEFENDANT REPORTED FROM COURT, VERIFIED NEW ADDRESS AND
UPDATED IN OUR SYSTEM. DEFENDANTS HAS COMPLETED 4 HOURS OF
COMMUNITY SERVICES AND IS AWARE THAT 46 HOURS REMAIN. NO PROGRESS
TOWARDS ENROLLING IN VICTIM IMPACT CLASS OR ALCOHOL SAFETY )
EDUCATION COURSE. DEFENDANT STATES HE WILL BE ENROLLED BY JANUARY.

SETUP A CALL IN APPOINTMENT FOR PROBATION OFFICER TO CHECK ON THE
STATUS OF ENROLLMENT. NEXT APPOINTMENT SET FOR DECEMBER 28 AT 3.

23011
DMOON

WU OPBREVARD DEF JEANNE WHITE CAME N THIS DATE FOR A UA. PER NJONES, v

“ ’ ' OAIAA‘ - ohlﬂﬂ‘ nﬂﬂﬂ 'ﬂ n;ﬂﬂ'ﬂ\' R. DQ“AM —

2. Proposer must keep all reports, files, records and papers confidential and available only
to the Court, affected County officials, or others desighated by the Court.

PPS shall continue to comply with this requirement.

3. Proposer must provide the chief judge's office with a monthly and quarterly report
summarizing the number of misdemeanor probationers supervised; the amount of fines,
fees, statutory surcharges, and restitution collected; and, the number of misdemeanor
probationers for whom supervision or rehabilitation has been terminated and the reason
for the termination, in such detail as the chief judge's office requires.
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PPS shall continue to comply with this requirement. Please see some sample reports in
sub-item (5) below.

4. Proposer must maintain collected fines and fees in a banking institution that is FDIC
insured. Proposer will disburse to the Clerk of the Circuit Court, on a weekly basis, or in the
manner directed by the Clerk, fines and fees collected.

PPS shall comply with this requirement.

5. Proposer must provide at least quarterly to the Chief Judge a report describing the
payments received, services delivered, outcomes, offenders serviced, etc. pursuant to
Section 948.15 Florida Statutes.

PPS is able to provide the Court with various activity reports detailing each of the above
required probationer activity/data sets. The data will be formatted as required by the Chief
Judge and Court Clerk, including all of the above-required fields as well as: Name, Case #,
Docket #, Offense, Sentence Date, Expiration Date, SSN, Ordered Amount of Fine,
Restitution, Surcharges, Probation Fees, Payments - and receipt numbers, Balances,
Community Service Hours Ordered and Completed, Drug Screen Results, Warrant Status
and the court can even view and print field notes. Simply put, PPS can customize reports
to contain as much or as little information as required, and submit said reports at whatever
frequency is required. Some sample reports follow:
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May 01, 2023

Honorable Daniel B Merritt Jr
Chief Judge, Fifth Judicial Circuit
Hernando County Courthouse
20 N Main Street

Brooksville, FL 34601

RE: Sumter County Monthly Misdemeanor Probation Status Report
PROBATION CASELOAD SUMMARY

April 2023

1. Number of active cases, not including active warrants: 234
2. Number of new cases received this month: 39
3. Number of cases reinstated this month: 1
4. Number of probationers on mail-in status (living out of the county) 17
5. Number of cases transferred in: 0

6. Number of cases transferred out: 0
7. Number of cases terminated this month: 43
8. Number of cases revoked this month: 6
9. Number of defendants who have deceased this month: 1
10. Amount of Fines/Court Costs collected this month: N/A

11. Amount of Restitution collected and paid to victims this month: $1,261.00

12. Number of probationers performing community service:

Iw

13. Number of community service hours verified this month; 5

Respectfully submitted,

\ - P
Louise Smith

Office Manager

Cc: Honorable Paul L. Militello

Misdemeanor Probation Supervision Services




* Sarasota County Annual Report
* October 1, 2016 — September 30, 2017
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* Professional Probation Services began operations
in Sarasota County October 1, 2016.

* Professional Probation Services operates two
locations in Sarasota County. One in Venice and
one in Sarasota.

* Professional Probation Services employs 6 full
time probation officers and 1 clerical staff
member.
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Annual Activity Report for Sarasota County

For Period 10/01/2016 to 09/30/2017

[Name & Type of Court: Sarasota County

IA. Financial Collections for the Quarter:

1. Restitution & Donation $68,961.51
2. Fines $717,572.01
j3. CS Buy $59.280.35(
|4. Fine Surcharges $0.00)
5. Total (Add 1-4) $845,813.37

[B. Case management for the reporting period

1. Beginning Number of Cases 1861
2. New Cases Added 1710|
13(a). Cases Successfully Closed 1523
[3(b). Cases Unsuccessfully Closed(Includes Revoked cases) 17
[3(c). Cases Term Modified 314
4. Total Cases Closed (Add 3a+3b+3c) 2009|
5. Number of Cases (Add 1+2, minus 4)(Includes Warrants) 1562|
[6. Number of Active Warrants 803]
7. Number of Pending Closure 0|
IC. Community Service for the reporting period:

1. Hours Verified for the period 51.416|
2. Hours completed CS Buy 59273
3. Total Hours Completed (Add 1+2) 57,3433
D. Total Victims Crime Fund Payments | 0|
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§190,000.00

§185,000.00

$180,000.00

§175,000.00

$170,000.00

$165,000.00 -

$160,000.00

§155,000.00

$150,000.00

B Fines Collected
il §717,572.01

§145,000.00

4th Quarter 1st Quarter 2nd Quarter 3rd Quarter
2016 2017 2017 2017
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$25,000.00

$20,000.00

$15,000.00

$10,000.00

$5,000.00

50.00

617, 354.78
S14,15385 ¢14 747 76
M Restitution Collected
568,961.51

4th Quarterlst Quarter 2nd 3rd Quarter
2016 2017  Quarter 2017
2017
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$20,000.00
ctsonm L B Bep iy
$16,000.00
$14,000.00
§12,000.00
$10,000.00
$8,000.00
$6,000.00
§4,000.00
§2,000.00

$0.00

§11,906.50

B (B Buy Out $59,280.35

4th 1st 2nd 3rd
Quarter  Quarter  Quarter  Quarter
2016 2017 2017 2017
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172, 8%

M Cases Successfully Closed
M Cases Revoked
M Cases Term Modified
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Active W
Judge
David Denkin 199 | 67 [148] 0 1 1] o v 1 o| 1 2
Erika Quartermaine 145 46 131 0 0 4 0 10 13 Z 10 2
Judy Goldman 168 39 68| 0 9 2| 0 4 15 3 E) 4
Maryann Boehm 122 47 145| 0 0 8 0 ) 3 2 4 5
Phyllis Galen 20 | 64 |160] 0 1 i @ 7 » 5] 19 3
PreTrial Intervention 111 a 0 0 0 0 0 0 0 0 3 0

Active= Active reporting probation cases.

Successful Termination= All conditions of probation were completed during probation term, without incident.
VOP= Currently in violation pending court proceedings.

Warrant= Active Warrant. ( Category now classified under VOP )

Term Unsuccessful= Cases where jurisdiction for case has been lost or terminated unsuccessful by court.

Jail= Currrently In Jail while on probation.

Jail Hold= Probation will begin upon release from jail.

Revoked=Revoked by the court.

Non Probation= Administrative Probation, collection court payments, or City PTI cases.

Hold= Consecutive case to start after current probation.

Termination Modified= Case terminated through court process with modification, either VOP was issued or termination was requested.

Waived- All cost of supervision has been waived.
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L. Additional Requirements

1. The contract resulting from this RFP may be terminated by the County without penalty or
cause upon 90 (ninety) days written notice of such termination or 15 (fifteen) days written
notice with cause.

Acknowledged.

2. The Proposer may terminate the contract without penalty or cause upon giving the
County 150 (one hundred fifty) days written notice of such intent to terminate the contract.

Acknowledged.
3. The Proposer must provide all probation records upon termination of the contract.

All Staff Members of Proposer must meet the essential standards established by the
American Correctional Association as of January 1, 1991.
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PPS shall comply with this requirement.

4. Proposer must provide office space in close proximity to the Hernando County
Courthouse and all equipment required to support its delivery of all Misdemeanor
Probation Services proposed in any response to this RFP.

5. Proposer must comply with all aspects of Section 948.15, Florida Statutes, and the
Americans with Disabilities Act of 1990.

PPS shall comply with this requirement.

6. Proposer must make all records available for inspection pursuant to Section 948.15,
Florida Statutes, and Proposer must register its services with the County pursuant to
Section 948.15, Florida Statutes.

PPS shall comply with this requirement.

7. Proposer must not bill the County for any services rendered pursuant to the contract that
will result from this RFP.

PPS services are provided at no cost to the county or the court.

8. Proposer must provide all services required in this RFP in a manner that does not
discriminate on the basis of race, color, religion, sex, age, physical handicap or national
origin. The Proposer further agrees to do the same in its selection of subcontractors or
vendors to provide such services.

PPS shall comply with this requirement.
M. Compensation

1. Proposer must collect the court established minimum monthly payments on restitution
first (if ordered), then apply money to the court's fine until the monthly payment
established by the court is paid in full, and then apply payment to the monthly probation
fees. Remaining funds collected from probationers will constitute Proposer's
Compensation. If probationer does not have the predetermined monthly payment,
Proposer agrees to apply at least 70% of the monies collected at the monthly visit to the
Court fine or costs. Proposer may have the probationer report more than once per month if
needed in order to meet obligation of the monthly payment, community service hours, or
other Court ordered programs. If the probationer is ordered to take a class such as anger
management, domestic violence, etc., monies collected during that visit will be applied to
those classes first to bring the probationer current with the class number the probationer is
currently on. Probation fees or class monies must not be collected in advance.

PPS shall comply with this requirement.
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2. Proposer must not charge a fee for any of its probationer services greater than those
fees negotiated in a contract resulting from this RFP. Proposer must not charge the Court
or the County for any of the services to be provided pursuant to any contract resulting from
this RFP. Proposer must retain no percentage of fine monies and court fees collected. All
fine monies and court fees collected must be remitted to the Clerk of the Court.

PPS shall comply with this requirement.
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Proposal Tab 3 - Experience and Qualifications of Proposer

Our company is the clear leader in the provision of County Court probation services in the
State of Florida serving counties from the panhandle to the keys. Hernando was our first

Florida Court allowing us to begin service to its court system in 2005. Since then we have
grown to a true state-wide service provider.
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The PPS Family of Companies serves more than 200 courts in six states, and provides here
a list of some of our Florida Courts as contracts where we provide “similar services” (listed
chronologically):

Sumter County: PPS provides misdemeanor probation and pre-trail diversion supervision,
fine collection and related services to Sumter County, FL.

Start: August 1, 2011.

End: Ongoing.

Contact: Gloria R. Hayward, Clerk of Circuit Court, Sumter County. 352-569-6600. Email:
sumterclerk@sumterclerk.com

Palm Beach County: PPS provides misdemeanor probation and pre-trail diversion
supervision, fine collection and related services to Palm beach County, FL.

Start: January 6, 2012.

End: Ongoing.

Contact: Damir Kukec, Deputy Director of Palm Beach County CJCC, Research and
Planning Manager. 561-355-1639. Email: dkukec@pbcgov.org

Okaloosa County: PPS provides misdemeanor probation and pre-trail diversion supetrvision,
fine collection and related services to Okaloosa County, FL.

Start: July 24, 2013.

End: Ongoing.

Contact: Tanishia “Toy” Childres, Court Services Manager, Okaloosa County. 850-651-7200
x4333. Email: tchildres@okaloosaclerk.com

Brevard County: PPS provides misdemeanor probation and pre-trail diversion supervision,
fine collection and related services to Brevard County, FL.

Start: February 1, 2016.

End: Ongoing.

Contact: Isabel Kennedy, MPA, Jail Population Management Coordinator, Brevard County
Public Safety. (321) 637-5390 Extension: 59707. Email: Isabel.kennedy@brevardfl.gov

Sarasota County: PPS is the current provider for misdemeanor probation services for
Sarasota County.

Start: September 1, 2016.

End: Ongoing.

Contact: Kim Wiles, Criminal Justice Policy Coordinator, Sarasota County Health and
Human Services. 941-861-2564. Email: kwiles@scgov.net

Bay County: PPS is the current provider for misdemeanor probation and pre-trail diversion
supervision, fine collection and related services to Bay County, Florida and its County Court.
Start: October 1, 2021

End: Ongoing

Contact: Judge Joe Grammer; <grammerj@judi14.flcourts.org>

Further, and as mentioned previously, we operate more than 60 office locations. Some of
our active venues are included here:
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Selected Court Listing by Company and Office Location

As Professional Probation Services, Inc.:

COURT

City of Auburn (GA)
City of Avondale Estates
City of Braselton
City of Buford

City of Cartersville
City of Chamblee
City of Clarkston
City of College Park
City of Dacula

City of Decatur
DeKalb County Pre-Trial
City of Doraville
City of East Point
City of Emerson
City of Euharlee
City of Fairburn

City of Fayetteville
City of Forest Park
City of Gainesville
City of Garden City

Gwinnett County Superior Court

City of Hapeville

City of Kennesaw
City of Lake City

City of Lithonia

City of Norcross

City of Palmetto

City of Peachtree City
City of Pine Lake

City of South Fulton
City of Statham

City of Stone Mountain
City of Stonecrest
City of Suwanee

City of Tucker

City of Union City

City of White

OFFICE(s)

Winder, Georgia
Decatur, Georgia
Winder, Georgia
Lawrenceville, Georgia
Cartersville, Georgia
Doraville, Georgia
Clarkston, Georgia
East Point, Georgia
Lawrenceville, Georgia
Decatur, Georgia
Decatur, Georgia
Doraville, Georgia
East Point, Georgia
Cartersville, Georgia
Cartersville, Georgia
Union City, Georgia
Fayetteville, Georgia
Forest Park, Georgia
Gainesville, Georgia
Garden City, Georgia
Lawrenceville, Georgia
East Point, Georgia
Kennesaw, Georgia
Forest Park, Georgia
Decatur, Georgia
Doraville, Georgia
Palmetto, Georgia
Peachtree City, Georgia
Decatur, Georgia
Union City, Georgia
Winder, Georgia
Decatur, Georgia
Decatur, Georgia
Suwanee. Georgia
Decatur, Georgia
Union City, Georgia
Cartersville, Georgia

Misdemeanor Probation Supervision Services ]




City of Woodstock

Oxford Municipal

Sardis Municipal

Lafayette County Justice Court
City of Greenville

City of Tishomingo

Logan Justice Court

Hyrum Justice Court

Nibley Justice Court

North Logan/Hyde Park Justice Court

Providence Justice Court
Richmond Justice Court
Smithfield Justice Court
Wellsville Justice Court

1st District Court

Ogden Justice Court

2nd District Court

Box Elder County Justice Court
Iron County Justice Court
Cedar City Justice Court
Parowan City Justice Court
Washington County Justice Court
5th District Court

LaVerkin City Justice Court
Hurricane City Justice Court
Santa Clara City Justice Court
Palm Beach County Court
Brevard County Pre-Trial
Brevard County Court
Hernando County Court
Monroe County Court
Sumter County Court
Sarasota County Court
Gilchrist County Court
Columbia County Court
Marion County Court

City of Brighton

City of Dahlonega

Dawson County Probate
Dawson County Superior
Lumpkin County Superior
White County Superior

Kennesaw, Georgia
Oxford, Mississippi
Oxford, Mississippi
Oxford, Mississippi

Greenville, Mississippi

luka, Mississippi

Logan, Utah
Logan, Utah
Logan, Utah
Logan, Utah
Logan, Utah
Logan, Utah
Logan, Utah
Logan, Utah
Logan, Utah
Ogden, Utah
Ogden, Utah

Brigham City, Utah

Cedar City, Utah
Cedar City, Utah
Cedar City, Utah
St, George, Utah
St, George, Utah
St, George, Utah
St, George, Utah
St, George, Utah

West Palm Beach, Delray Beach, Belle Glade FL
Brevard County Jail, FL

Rockledge, FL
Brooksville, FL

Information Technology Center

Bushnell, FL

Sarasota, FL and Venice FL

Lake City, FL
Lake City, FL
Ocala, FL
Brighton, CO
Dahlonega, GA
Dawsonville, GA
Dawsonville, GA
Dahlonega, GA
Dahlonega, GA
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As Judicial Correction Services, LLC (a subsidiary of PPS, Inc.)

COURT OFFICE(s)

City of Atlanta Atlanta, Georgia (Mitchell Street)
Austell Municipal Douglasville Georgia

City of Brookhaven Brookhaven Georgia

City of Douglasville Douglasville Georgia

City of Chattahoochee Hills Douglasville Georgia

Fayette County State Court Fayetteville, Georgia

Fayette County Superior Court Fayetteville, Georgia

Spalding County Superior Court Fayetteville Georgia

City of West Point LaGrange, Georgia

Troup County State LaGrange, Georgia

Troup County Superior LaGrange, Georgia

Powder Springs Municipal Douglasville, Georgia

Dallas Municipal Court Douglasville Georgia

Fulton County State Court Atlanta, Georgia

Fulton County Superior Court Atlanta, Georgia

Okaloosa County Court Crestview, Ft. Walton Beach FL
Flagler County Court Bunnell, FL

As Georgia Probation Management, Inc. (a subsidiary of PPS, Inc.):

COURT OFFICE
Cherokee County State Court Canton, GA
Cherokee County Magistrate Court Canton, GA
Cherokee County Superior Court Canton, GA
City of Canton Municipal Court Canton, GA
Newton County State Court Covington GA
Forsyth County State Court Cumming, GA
Forsyth County Magistrate Court Cumming, GA
Forsyth Superior Court Cumming, GA
Cumming Municipal Court Cumming, GA
Flowery Branch Municipal Court Cumming, GA
Resaca Municipal Court/Ellijay Cumming, GA
Municipal Court

Oakwood Municipal Court Gainesville, GA
Gray Municipal Court Gray, GA

Fort Valley Municipal Court Fort Valley, GA
Peach County Probate Court Fort Valley, GA
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Cobb County Superior Court

City of Ball Ground Municipal Court
Lowndes County Superior Court
Valdosta Municipal Court

City of Warner Robbins Municipal
Court

Marietta, GA
Monroe, GA
Valdosta, GA

Valdosta, GA
Warner Robbins, GA
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Proposal Tab 4 - Experience and Expertise of Staff

For 32 years, PPS has been providing reliable, ethical and professional probation services
as well as other sentencing alternatives to courts across the country. We have assumed
caseloads from both government systems and private companies. Since day one of our
founding, PPS has required of our staff, high standards in education, training, and
performance far exceeding those required by law. Excellence, professionalism and ethical
treatment of offenders is not something we are compelled to do by regulation, but rather
the foundations that make PPS a company built to last.

We believe our purposeful pursuit of excellence serves as a foundation for personal growth
and in turn, business success. In life and in business, (especially in our business of
caseload management) it is easy to settle for mediocrity, taking shortcuts that would
cause PPS to slowly fade away. In response, we want to develop employees, form a team,
and establish a company that will stand the test of time; So far, so good.

Corporate History

Headquartered in Buford, Georgia, and founded in 1992, PPS and its subsidiaries currently
operates in 6 states and serves more than 200 agencies. We have a 31-year history of
providing probation services, collections, diversion, electronic monitoring, case
management, education, and treatment services for male and female felony (pre-trial) and
misdemeanor offenders in the criminal justice system. Each year, we serve the needs of
over 70,000 newly referred offenders. The company employs more than 250 pre-trial, lab
and probation professionals. Over the years, PPS has consolidated several leading
providers of community-based offender management services which has allowed us to
better support our clients with more programs and greater cost efficiencies.

A Track Record of Success

We were founded by people working in the probation field who recognized the need for
change in the way things were being done. We recognized that technology was being
underutilized in the case management of probation cases. Officers were spending three
quarters of their time typing warrants or court paperwork and not spending near enough
time with the probationers who needed them. The system was failing and probation
became a problem rather than a solution. This failure across the field of probation led the
founders to ask the question “what if we created a case management system that would
assist officers in those tasks that took so much of their time?” From that idea PPS was
born and has grown ever since. From three small offices in January of 1993, we have
grown to serve over 250 courts. Another key element to our history is our ability to retain
employees. It is critical that our staff has the experience needed to provide a superior
service to the courts, and this experience is only developed by working with the courts over
time. This experience has resulted in an average successful completion rate of over 94%,
an increase in overall fine collections, and a decrease in the total number of misdemeanor
violations of probation cases in the local jail- in every account we have transitioned.
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The final and most important element of our History as a company can be summed up in
one sentence. “The Court is our client and we have never said no to a client.”

PPS Corporate Management Team

The PPS Corporate Leadership Team has more than 150 years of combined experience.

C. Keith Ward

Chairman and Chief Executive Officer

Keith is a graduate of Furman University with a B.S. in History. He also is a graduate of the
Georgia Peace Officer Standards and Training Council Academy and is a P.0.S.T. Certified
Instructor. Mr. Ward has been with PPS since 1993 working his way up from Probation
Officer to Office Manager, Regional Manager, Director of Training and Compliance, Vice
President of Georgia Operations, and now serves as the Chief Operations Officer for the
entire corporate family. Keith has more than 29 years of experience in privatized offender
management, and is the Past President of the Private Probation Association and is a
current Board Member Community Corrections Association. Keith and his wife of many
years have two sons.

Connor Cox

President, Chief Financial Officer and Director of Governmental Affairs

Connor began his work with PPS in 2012 as a marketing assistant and has since served as
a Court-Intake Specialist, Probation Officer, Veterans Court Coordinator and Deputy
Director of Compliance. Connor is a graduate of the University of North Georgia (The
Military College of Georgia) and holds a M.S. in Political Science from Liberty University. Mr.
Cox is also a veteran of the Georgia Army National Guard and an alumni of the Sigma
Alpha Epsilon Fraternity. Connor is married to his wife Allison. They attend Christ Place
Church and reside in Buford, Georgia.

Thomas York, Esq.

Corporate Secretary, Corporate Counsel and Chief Operations Officer

Tom obtained a B.S., in Criminology from Auburn University and his Juris Doctorate from
Faulkner College of Law. He has been with PPS for 29 years working as a probation officer,
office manager and has overseen field operations. Tom and his family reside in Opelika,
Alabama.

Larry Shurling

Vice President of Information Technology

Larry is a graduate of Georgia College and possesses a Masters Degree in Information
Security from NOVA University. Larry has developed and oversees the constant evolution of
all software assets of PPS and our subsidiaries. Larry pioneered the industry’s capabilities
to manage offender related data, and was the first to integrate probation service provider
data with that of court clerks and administration. Larry has been with PPS for 24 years,
and developed software for the Carters Clothing Corp prior to that. Mr. Shurling also
teaches Database Design and Computer Basics for Southern Crescent in Griffin, Georgia.

Donna Kennedy
Vice President of Administration and Corporate Affairs
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Donna brings 30+ years of administrative and management experience to her role. She
and her staff oversee human resources, accounts payable, court accounting, restitution
management and remittance, as well as employee benefits and banking. Ms. Kennedy has
been with PPS since 1995.

Sonie Brown

Vice President of Compliance

Sonie first joined PPS in 1994. She has faithfully and professionally served the company as
a probation officer, office manager, regional manager, and director. She is a graduate of
the University of Georgia with a degree in Social Work, and has an advanced degree from
the University of Tennessee, Knoxville.

Kellie Harrison

Director of Field Operations

Kellie Harrison serves as the Director of Field Operations to which our Regional and Office
Managers directly report. Kellie brings 27+ years of experience in the direction of probation
services to a variety of courts at all levels. She is a graduate of Georgia College and State
University, and the State of Georgia’s Parole Officer Training Academy. Prior to her recent
assignment with PPS, Ms. Harrison directed the operations of the entire GPM division’s
40+ courts and multiple locations. She also served as a state of Georgia Parole Officer.

PPS Hernando Staff

Randall Story

Regional Director. Probation Officer

PPS Hernando County

Randall A. Story joined the team of PPS professionals in 2011. Before doing so he worked
as a probation officer for Sumter County, Florida working with Judge Thomas Skidmore. Mr.
Story is a retired Chief of Police from the City of Clermont, Florida and has over 35 years of
Law Enforcement, Corrections, and Probation experience. Mr. Story graduated from
graduated from Lake Sumter Community College in 1998 with a degree in Criminal Justice
Technology. He has attended hundreds of hours of advanced training in law enforcement
and has instructed law enforcement and corrections Academy classes at the Kenneth
Braggs Law Enforcement training Center in Lake County, Florida. Mr. Story also served in
the US military for seven years.

Nettie Newby

Pre-Trial Agent and Court Intake Specialist

PPS Hernando

Ms. Newby joined the PPS Hernando team in March of 2009 bringing with her more than
30 years of experience in office administration and data management, thirteen of which
has been in service to PPS. She has twice been named Employee of the Quarter.

Tara Wood
Support Staff
PPS Hernando
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Joining the PPS team in 2023, Ms. Wood brings elven years of experience to the Hernando
County operation, including with the San Diego County Sheriff's Department. She is a

graduate of the California Sheriff’'s Academy and holds training certifications in
Management and Leadership.
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Proposal Tab 5 - Organizational Structure and Standing
Corporate Information
We are headquartered at the following address:

PPS Corporate Offices

327 S. Hill Street, Building A
Buford, GA 30518

Phone (678) 218-4100

Fax (678) 218-4104

PPS Brooksville
328 West Jefferson Street
Brooksville, Florida 34601
(1/2 mile from the Courth

PPS Bushnell

115 N. Florida Street

Bushnell, Florida 33513
(21.84 miles from Courthouse)
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Organization Chart

Eeith Ward,
Chief Executive Officer

Tom York, Connor Cox,

Chief Operating Officer and Corporate Chief Financial Officer and Director of
Connsel Governmenat] Affairs

Sonie Brown, Kellie Hamrison | Larry Shurling, Donna Kennedy,

T 1, £
Vice President of Vice President of Field Vige Presicent of Vice President of Corporate
Compliance & Training Opemations Technology Affans
=),
Directors of Compliance:
Enistin White and Mary Beth Lamberson

Director of Training:
Demian Combs

Field Operations:
Regional Managers
Office Managers
Probation Officers/Case Managers
Support Staff

Standing

The principles/owners are Thomas York, Esq., Connor B. Cox and C. Keith Ward. PPS is in
good standing with the State of Florida and has provided supporting documentation where
and as required by this RFP’s e-submittal.
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Proposal Tab 6 - Pricing Proposal - Additional Documentation

Provision for Indigent Offenders

PPS shall supervise, at no or reduced cost, those offenders the court finds to be indigent,
and all services are available, as ordered by the court, at no charge to the indigent
offender. PPS does not seek compensation for indigent supervision, but rather makes
efforts to assist the offender with employment or other issues.

Proposed Fee Schedule

Supervision Services

Basic (General) Probation $60.00 per month

Intensive Probation $65.00 per month

Indigent Probation Supervision $0.00

Pre-Trial Diversion $50.00 per month or as determined by
Office of State Attorney

Worthless Check Diversion Program $30.00 per check or as determined by
Office of State Attorney

Electronic Monitoring Services
Drug Patch $12.00 per day

GPS (PPS only offers “Active”)

$9.00 per day

GPS Monitoring with Alcohol-Remote Breath

$7.00 per day

Talitrix GPS Monitoring

$35.00 Set-Up Fee and $4.50 per day

Drug Screens
ETG/Drug Confirmation Combined Test- $45.00
Laboratory Confirmation Test $45.00
Veteran’s Treatment Court Drug Test Free
On-Site Alcohol Test (BAC Track) $10.00
On-Site Drug Test (6-10 panels as designed $25.00
by each Court- can be amended as needed).

Additional Services
Restitution Collection Free
Pre-Sentence Investigation $50.00
Tobacco Education Program $ 0-$35.00
Vehicle Impoundment $ 5.00 per day
Marijuana/THC Education $ 29.95 - online
Shoplifting Awareness Workshop $ 0-%$65.00
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Community Service Work Coordination & Free
Supervision
Community Setrvice Liability Insurance $35.00

Moral Recognition Therapy

$25.00 per session

Anger Management Workshop

$25.00 per session

Specialty Court Services-Mental Health &
Veteran’s Treatment Court

Free

Anger & What It Means to Me

$25.00 per session

Life Skills/Financial Management Free
Health Prevention Testing-HIV/STD Free
Job Search/Kiosk use/Interview Skills Free

Development

Vehicle Impoundment

10 days = $50.00
30 days = $80.00
90 days = $155.00
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