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Overview:

The Florida Department of Transportation (FDOT) State Safety Office awards subgrants
to traffic safety partners that undertake priority area programs and activities to improve
traffic safety and reduce crashes, serious injuries, and fatalities. Subgrants may be
awarded for assisting in addressing traffic safety deficiencies, expansion of an ongoing
activity, or development of a new program.

Subgrants are awarded to state and local safety-related agencies as "seed" money to
assist in the development and implementation of programs in traffic safety priority
areas. Funding for these subgrants are apportioned to states annually from the
National Highway Traffic Safety Administration (NHTSA) according to a formula
based on population and road miles. Occasionally, additional funding may be available
for projects in other program areas if there is documented evidence of an identified
problem.



Emphasis Areas

- Aging Road Users

e Community Traffic Safety

e Distracted Driving

e Impaired Driving

e Motorcycle Safety

e Occupant Protection and Child Passenger Safety
e Pedestrian and Bicycle Safety

e PublicTraffic Safety Professionals Training

e Speed and Aggressive Driving

e Teen Driver Safety

e Traffic Records

e Traffic Record Coordinating Committee (TRCC)
e Work Zone Safety



Eligibility

Many types of organizations are eligible to receive traffic safety subgrant
funding: government agencies, political subdivisions of state, local, city and
county government agencies, law enforcement agencies, state colleges and state
universities, school districts, fire departments, public emergency service
providers, and certain qualified non-profit organizations (e.g., MADD, SADD,
etc.).

Funding Cycle
Subgrants are awarded on a federal fiscal year basis (October 1-September 30).
Below is a timeline of the subgrant process.



Safety Grant Process

Concept Papers
Submitted
Subgrants
Finalized by
FOOT and
Concept Papers Applicants |
Florida Department of Evalusted for Inclusion HSP Review
Transportation (FOOT) in the Highway and Approval
Safety Plan (HSP)

National Highway Traffic
Safety Administration
(NHTSA)

= FDOT Notified of HSP Approval
= Applicants are Notified of

* January 1-Last day of February—Entities interested in applying for
funding submit concept papers describing their proposed efforts for
the next award cycle beginning October 1.

* August-September—Entities are notified as to whether or not their
concept paper has been selected and additional information on how
to complete the Subgrant for Highway Safety Funds.

* October 1—Subgrant fiscal year begins

* September 30—Subgrant fiscal year ends



The State Safety Office reviews all concept papers for compliance with state and
federal requlations. Concept papers that comply with these regulations are
prioritized using the following criteria:

* Does the concept paper request, satisfy a specific traffic safety need, identified by the FDOT State
Safety Office?

* Doesthe agency making the funding request, serve a city/county ranked in the top of its
population group for the priority area in which funds are being requested according to the Florida
Highway Safety Matrices?

* Does the crash data supplied in the concept paper’s “"Statement of the Problem” document an
existing traffic safety problem? (Citation data and survey results can also be used to document the
problem.)

* How does this request for funding tie into the Strategic Highway Safety Plan (goals and objectivities)?

* Ifthe agency was funded in the past, did it submit reports, invoices, and financial paperwork on a
timely basis and implement the activities that were detailed in the subgrant agreement?

* Doesthe indirect cost rate requested significantly affect the proposed project’s ability to adequately
address the traffic safety need?



Purpose: The county and city matrices were designed to provide traffic safety planners an objective
data-driven tool to rank traffic safety projects. Both counties and cities are divided into three
population groups. The numbers in each matrix represent where each county or city ranks within
their population group in a particular program area, with “1” representing the highest fatality and
serious injury volume. The top are highlighted in each population group by program area.

County Group | Over 200,000 - Group Il 5o,001 to 200,000 — Group Il Up to 50,000

City Group | 75,000 and over Group Il 15,000 to 74,999 Group Il 3,000 to 14,999
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District Subgrants

This summary is provided to highlight the projects that are
approved for awards to subrecipients within FDOT District 7. WITHIN THE FY 2024 HSP, THERE ARE

The subrecipients are listed below by behavioral program 23 BEH AVIOR AI_

countermeasure activities associated with that emphasis. su BG R A NTS

The following does not include any subgrants awarded to PLANNED FOR AWARD TO LAW
partners for statewide activities such as Find a Ride Florida ENFORCEMENT PARTNERS WITHIN
(www findarideflorida.org), safety belt measurement THE DISTRICT.

surveys, motorcycle education, and mass media campaigns

handled at the Central Office. The entire FY 2024 HSP can be viewed at:

hitps . /iwww fdot. gov/Safety/grantsfhighway-safety-plans-annual-reports.




Program Areas

Community Traffic Safety Outreach

The FY 2024 HSP includes awarding subgrant funding to the following subrecipient(s) to
coordinate with citizens and local traffic safety advocates within their communities to
solve local traffic safety problems through traffic safety campaigns that educate drivers,
motorcyclists, pedestrians, and bicyclists about the rules of the road.

IMPLEMENTING SUBRECIPIENT(S):

* Florida Department of Transportation — District 7
* Center for Urban Transportation Research

Impaired Driving

The FY 2024 HSP includes awarding subgrant funding to the following subrecipient(s) to
conduct overtime impaired driving enforcement efforts using DUI patrols, checkpoints,
saturation, and directed patrols to get impaired drivers off the road.

IMPLEMENTING SUBRECIPIENT(S):

= Citrus County Sheriff's Office * Pinellas County Sheriffs Office
*» Hillsborough County Sheriffs Office * Tampa Police Department
* Mothers Against Drunk Driving Florida

Motorcycle Safety

The FY 2024 HSP includes awarding subgrant funding to the following subrecipient(s) to
conduct a data-driven educational and high-visibility overtime enforcement program
targeting unsafe motorcycle and scooter operation

IMPLEMENTING SUBRECIPIENT(S):

* Citrus County Sheriffs Office
* Hillsborough County Sheriff's Office
* Tampa Police Department




Occupant Protection and Child Passenger Safety

The FY 2024 HSP includes awarding subgrant funding to the following subrecipient(s) to
conduct high-visibility overtime safety belt enforcement and education programs. Efforts
also include presentations to promote safety belt and child restraint use at schools, local
civic organizations, and community events.

IMPLEMENTING SUBRECIPIENT(S):

* Hillsborough County Sheriff's Office
* Tampa Police Department

Speeding and Aggressive Driving

The FY 2024 HSP includes awarding subgrant funding to the following subrecipient(s)
to support sustained high-visibility overtime enforcement of speed limits and education
of their communities about the safety implications of excessive speed and aggressive

driving

IMPLEMENTING SUBRECIPIENT(S):

Citrus County Sheriffs Office Plant City Police Department

Hillsborough County Sheriff's Office St. Petersburg Police Department

Pinellas County Sheriffs Office Tampa Police Department

Pinellas Park Police Department Tampa International Airport Police Department

Teen Driver Safety

The FY 2024 HSP includes awarding subgrant funding to the following subrecipient(s) to J
conduct teen education, Graduated Driver's License (GDL) enforcements, high-visibility vb
overtime enforcement, and zero-tolerance drinking laws.

IMPLEMENTING SUBRECIPIENT(S):

* Hilisborough County Sheriff's Office




How to submit a concept paper

* Applying for Federal Highway Safety funds begins with registration in the Highway
Traffic Safety Subgrant Management System.

* The system link is: https://fdot.intelligrants.com

* Registration is submitted by clinking the "New User” button on the home screen or
by contacting your agency System Administrator to request access.

* Hitting the "New User” button with take you to the registration page where you will
enter your contact information.



https://fdot.intelligrants.com/

How to submit a concept paper

Each organization must assign, at least one, with a maximum of two, Subrecipient
System Administrators to coordinate access to the system and submit documents to
the FDOT State Safety Office, on behalf of the agency.

Subrecipient System Administrators may add access for other agency individuals to
edit, view or submit concept papers.

A Subrecipient System Administrator Request Form must be completed and signed by
the agency head or delegate to grant authority to allow completion and submission of
concept papers.

Completed forms should be sent to FDOT for processing.



Resources

Concept Paper Instructions
https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/safety/3-grants/2024-matrix/fy2024-concept-
paper-instructions---12-30-22.pdf?sfvrsn=df4aisb7 2

Subrecipient System Administrator Request Form
https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/safety/3-grants/suprecipient-system-
administrator-request-form.docx?sfvrsn=aq7b3438 o

SHSP

https://www.fdot.gov/Safety/shsp/shsp.shtm

Countermeasure that Work — NHTSA Publication

https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/safety/3-grants/countermeasures-that-work-1oth-

edition.pdf?sfvrsn=1bbbacf3 2

Program Evaluation Guide
https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/safety/3-grants/sampleconceptpapers/program-
evaluation-quide.pdf?sfvrsn=fgaifzag o



https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/safety/3-grants/2024-matrix/fy2024-concept-paper-instructions---12-30-22.pdf?sfvrsn=df4a14b7_2
https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/safety/3-grants/suprecipient-system-administrator-request-form.docx?sfvrsn=a97b3438_0
https://www.fdot.gov/Safety/shsp/shsp.shtm
https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/safety/3-grants/countermeasures-that-work-10th-edition.pdf?sfvrsn=1bbb1cf3_2
https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/safety/3-grants/sampleconceptpapers/program-evaluation-guide.pdf?sfvrsn=f5a1f2a9_0

Sample Concept Papers

* Sample Impaired Driving concept paper

* Sample Motorcycle Safety concept paper

* Sample Occupant Protection concept paper

* Sample Pedestrian/Bicycle Safety concept
paper

* Sample Speed/Aggressive Driving concept
paper

* Sample Teen Driver Safety concept paper

* Sample Teen Driver Safety (Law
Enforcement)

* Sample Work=zone concept paper
* Sample Letter of Support



Questions?



