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AGENDA ITEM Initiator: Carla Rossiter-Smith
DOC ID: 15185

Legal Request Number: 2024-435-1

Bid/Contract Number: 24-TF00884/JC

Board of County Commissioners

TITLE
Award of Term Contract to Consolidated Forest, LLC, for Yard Waste Mulching Services

(Contract No. 24-TF00884/JC; Amount: $459,900.00)

BRIEF OVERVIEW

The Procurement Department issued Invitation to Bid (ITB) No. 24-TF00884/JC; on December
4, 2024, at the request of the Hernando County Solid Waste and Recycling Department, to
obtain bids for Yard Waste Mulching Services.

The Procurement Department placed the legal advertisement in the Hernando Sun on
December 6, 2024, and the OpenGov website on December 4, 2024. The bid was sent to
three thousand four hundred fifty-nine (3,459) matching vendor/contractors from the website.
The bid document was downloaded by twenty-five (25) vendor/contractors and three (3) bid
submissions were received.

BIDs RECEIVED: (Bids are listed in lowest to highest Order, with Asterisk denotating
recommended awardee)

Consolidated Forest LLC* $2.19 per cubic yard ($153,300.00 Annually)
Consolidated Resource Recovery, Inc. $4.03 per cubic yard ($282,100.00 Annually)
MW Collins, Inc. $7.49 per cubic yard ($524,300.00 Annually)

Bids were reviewed and evaluated by the Procurement Department to determine if bids were
responsive and responsible. The bids were then reviewed and evaluated by the Hernando
County Solid Waste and Recycling Department for award recommendation based on price,
conformance with specifications and the Bidder’s ability to perform the contract in accordance
with the terms, conditions and specifications required.

A Notice of Intent to Award the contract to Consolidated Forest, LLC dated January 29, 2025,
was posted to the OpenGov website and posted to the Hernando County Administration
electronic public bulletin board. The award is for a three (3) year contract with two (2), one (1)
year unilateral renewals. No challenges to the Notice of Intent to Award were received.

The Chief Procurement Officer has reviewed this requirement for conformance to
Procurement Ordinance and Purchasing Policies and Procedures.

FINANCIAL IMPACT
Funding in the amount of $153,300 (annually) is available in the following:

Fund: 4411 - Solid Waste and Recycling, Department: 07602 - Class | Operations,
Account: 5303401 - Contracted Services.
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Agenda Item (ID # 15185) Meeting of February 25, 2025

LEGAL NOTE

In accordance with Part Il, Chapter 2, Article V of the Hernando County Code of Ordinances.

RECOMMENDATION

It is recommended the Board approve and authorize the Chairman’s signature on the attached
agreement for award to Consolidated Forest, LLC for Contract No. 24-TF00884/JC in the
estimated three-year contract amount of $459,900.00, with an estimated annual spend of
$153,300.00.

It is further recommended the Board authorize the Chief Procurement Officer to approve
change orders, as necessary and required up to the allowable budgeted amounts, and to
renew the contract with the same terms and conditions.

REVIEW PROCESS

Grace Sheppard Approved 01/30/2025 4:45 PM
Scott Harper Approved 01/31/2025 8:51 AM
Jeff Howley Approved 01/31/2025 8:59 AM
Gordon Onderdonk Approved 02/03/2025 9:51 AM
Tameka Thompson Delegated 02/04/2025 9:55 AM
Albert Bertram Approved 02/05/2025 4:34 PM
Albert Bertram Approved 02/05/2025 4:35 PM
Alisa Pike Approved 02/06/2025 2:52 PM
Carla Rossiter-Smith Approved 02/11/2025 3:00 PM
Pamela Hare Approved 02/12/2025 10:18 AM
Michael Cowan Approved 02/17/2025 3:24 PM
Heidi Prouse Approved 02/19/2025 11:25 AM
Toni Brady Approved 02/19/2025 2:55 PM
Jeffrey Rogers Approved 02/19/2025 3:25 PM
Colleen Conko Approved 02/19/2025 3:34 PM

RESULT: ADOPTED

MOVER: Steve Champion

SECONDER: Ryan Amsler

AYES: Hawkins, Campbell, Allocco, Amsler and Champion
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