














Exhibit "A" – Scope of Services 

1. SCOPE OF SERVICES 

1.1. Transit Transfer Site and Route Study 
Provide services related to the location of a new transit transfer site and to conduct a route analysis for 
expected service expansion East on Highway 50 to Ridge Manor and North on Highway 19 north of 
Highway 50.  These services will be completed in two (2) phases as described here. 

1.2. Phase I - Analyze and provide service recommendations for a fixed- route 
that connects to the east side of Hernando County – specifically Ridge 
Manor. 

Transit Transfer Site 

A. Identify potential options for a transit transfer station site at a centralized location within the 
fixed route service area. 

1. Site Location: The selected options will be located to provide convenient access to the 
current transit system fixed routes and consider access by potential future route 
enhancements. 

2. Site Configuration: Site configuration shall include one parcel or an assemblage of parcels to 
provide adequate property for a functional transfer station. 

3. Site Size: Site size or footprint will be determined according to the estimated vehicle fleet 
size as well as to provide sufficient functional requirements for any recommended 
amenities. Functions common to a transfer station include requirements for restrooms, 
storage, electronic route information, passenger waiting, and any other amenities identified 
by the study. The transfer station will be sized to allow loading for a minimum of three (3) 
heavy-duty buses at one time. 

B. Conduct a route analysis in relation to the transfer station options. 

  

1. Explore the requirements for improvements to centralize transfer operations for the transit 
system. A key goal is to improve mobility by integrating multiple transportation modes 
(buses, bikes, pedestrians, and others). Several considerations for the potential site 
selection include proximity to the fixed route corridors, site configuration, and site size. 

2. Design route analysis to identify service and operational adjustments necessary to 
accommodate the options identified in the transfer station functions identified by the scope 
of work. The project includes an assessment of the fixed-route adjustments needed to 
accommodate the potential transfer station locations and accessibility by potential future 
fixed route enhancements. 
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3. The Ridge Manor connector was identified in the most recent Transit Development Plan 
(TDP). The scope of work for this portion of the study includes route alignment, service 
hours, scheduling options, and options for peak hour or feeder service. 

1.3. Phase II Analyze and provide service recommendations for a fixed- route 
running on Highway 19 north of Highway 50. 

A. Design route analysis to identify service and operational adjustments necessary to 
accommodate the options identified in the transfer station functions identified by the scope of 
work. The project includes an assessment of the fixed-route adjustments needed to 
accommodate the potential transfer station locations and accessibility by potential future fixed 
route enhancements. 

B. The Highway 19 service expansion has been identified base on approved potential development 
along Highway 19 north of Highway 50. The scope of work for this portion of the study includes 
route alignment, service hours, scheduling options, and options for peak hour or feeder 
service.  Work completed in Phase II will be considered during this service recommendation 
analysis. 



Exhibit "B" - Compensation and Method of Payment

TOTAL COST
$127,436.14


