DEPARTMENT OF PARKS AND RECREATION

16161 Flight Path Drive BROOKSVILLE, FLORIDA 34604
P 352.754.4027 www.parks@co.hernando.fl.us

Anderson Snow Splash Park Operation Plan

Public Hours of Operation

Spring/Summer

The dates from (March 15) through (November 1) shall be known as the
SPRING/SUMMER OPERATIONS.

Daily operations: 10am —8pm

Fall

The dates from (November 2) through (December 15) shall be known as the FALL
OPERATIONS.

Friday, Saturday, Sunday, Monday: 10am —7pm
Tuesday, Wednesday, Thursday: Closed
Winter

The dates from (December 16) through (March 14) shall be known as the WINTER
CLOSURE timeframe.

Splash Park Closed.



Staff Operating Schedules

Spring/Summer Operations (March 15 — November 1st)

Four (4) Full-Time Employees | Four (4) shifts.

shift 1

Opener Wed-Sun 9am —5:30pm

Shift 2

Closer Wed-Sun 12:30pm —9pm

shift 3

Opener Sat-Wed 9am —5:30pm

shift 4

Closer Sat-Wed 12:30pm —9pm

Fall Operations (November 2nd- December 15th)
sShift 1

Opener Fri, Sat., Sun., Mon. 9am — 5:30pm

Shift 2

Closer Fri, Sat., Sun., Mon. 1lam—7pm

Winter Closure (December 16th- March 14th)

Splash Park shall be closed during this timeframe and reopens March 1°".



Summary:

We have found that there needs to always be a minimum of two employees on-
site during operations. With the current schedule, there are approximately 3 or
more hours each shift where we only have one staff member on-site.

With the addition of three employees, we would replace the temporary staffing
position, and add an overlap schedule to the remainding shifts so that we have all
hours covered for two employees on-site. This would also give us coverage for
PTO’s or callouts as well.



