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What is the Hernando County Transit FY 2026-35 
Transit Development Plan (TDP) Annual Update? 
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• The first of four Annual Updates to the Hernando County Transit 2025-
34 TDP (which was adopted in late 2024).

• Ten-year plan that supports the development of an effective 
multimodal public transportation system.

• Required by the Florida Department of Transportation (FDOT), 
guaranteeing the County access to annual State Public Transit Block 
Grant operating funds.

• Basis for defining current and future public transportation needs in 
Hernando County.

• Transit provider’s planning, development, and operational guidance 
document: a “strategic blueprint.”

• Marketing tool for providing continual community outreach and 
awareness of public transportation.

• Detailed financial plan and strategies outlining paths to implementing 
priority service and capital projects in FY 2026-35.



What will the Hernando County Transit FY 2026-35 
(TDP) Annual Update Address? 
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Top Service Priorities from the 2025-34 TDP
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• New fixed routes 
identified for a phased 
implementation.

• Priority corridors 
(Phase 1-2) for initial 
implementation 
included Rt. 50, US 
41/County Line Rd, 
Brooksville area, and 
Spring Hill to Pine 
Island.

• Future fixed route 
corridors (Phase 3-4) to 
be implemented after 
Phase 1-2. 



New Hernando County Transit Service Implemented 
in FY 2025
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• Existing services 
maintained.

• Mermaid Route 
(Spring Hill to Pine 
Island)

• Brooksville Connector 
(zonal on-demand 
svc.)

• Rt. 50/Ridge Manor

• US 41/County Line Rd.

• Hourly service, M-Sat., 
Mermaid operates on 
Sundays.

• From four total routes 
to nine.

FY 25 FY 26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32 FY 33 FY 34

Maintain Existing Fixed Route 

Service 

Maintain Existing ADA/Paratransit 

Service 

Expand Weekday & Sat. Service on 

Existing Routes Until 9:00 pm 

New ADA/Paratransit Service for 

Existing System Expansion  

Implement Sunday Service 

Increase Frequency - Purple Route 

Increase Frequency - Green Route 

Increase Frequency - Blue Route 

Increase Frequency - Red Route 

Mermaid Route 

Brooksville Connector 

Rt. 50/Ridge Manor 

US 41/County Line Rd. 
New ADA/Paratransit Service for 

New Fixed Routes     

US 19/Citrus County 

Barclay-Sunshine Grove Rd. 

Elgin-Powell Rd. 
Deltona Blvd./Spring Hill Dr. 

Connector 
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MAINTAIN EXISTING SYSTEM

EXPAND EXISTING SYSTEM

NEW FIXED ROUTES

NEED PLANNED IMPROVEMENT
IMPLEMENTATION YEAR



Hernando County Transit (TheBus) System FY 2026

7



Hernando County Transit (TheBus) Ridership
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New Hernando County Transit Capital Implemented 
in FY 2025
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• Existing vehicles 
replaced on schedule.

• New vehicles purchased 
for new services.

• Paratransit and Fixed 
Route transit scheduling 
and bus tracking 
systems updated.

• Preliminary planning 
and design procurement 
processes started for 
bus stops/bus shelters, 
parking lot, and new 
garage/transfer facility 
projects.

FY 25 FY 26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32 FY 33 FY 34

Replacement Vehicles - Existing 

Fixed Route Service 

Replacement Vehicles - Existing 

ADA/Paratransit Service 

Bus Stop ADA Improvements

Transit Shelters & Related 

Amenities
New Transfer 

Center/Garage/Admin. Facility
New Vehicles - New Fixed Routes & 

Frequency        

Parking Upgrades to Existing 

Operational Facility 

Modernization and Update of 

Scheduling System  

Installation of on-board 

infortainment screens/system 

Addition of Automatic Passenger 

Counters (APCs) 

Same-Day Service Scheduling for 

Same-Day & On-Demand Service 

Modernization/Update of Vehicle 

& Facility Security Systems 

FLEET & INFRASTRUCTURE IMPROVEMENTS
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Top Service Priorities for FY 2026-35
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• For FY 2026-27, update 
to the service plan so 
as to implement fixed 
routes along remaining 
corridors in FY 2026:
➢ Route 10: Andersen 

Snow Blvd.-Barclay 
Ave.-Sunshine Grove 
Rd.

➢ Rt. 11: Elgin-Powell-
Deltona

• Additional zonal on-
demand service in an 
area to be determined 
(FY 2029 or later)



Top Capital Priorities for FY 2026-35
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• Continue improvements to 
existing maintenance and 
operations facilities.

• Procure design and 
engineering services to 
begin construct bus stops 
improvements and the 
addition of more bus 
shelters.

• Purchase additional new 
and replacement vehicles.

• Begin preliminary planning 
for new transfer and 
maintenance facilities.



Additional Initiatives for FY 2026-35
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• Update route schedules 
and system maps.

• Update webpage.

• Increase marketing and 
public outreach.

• Support all planning, 
design, and engineering 
efforts for improved 
facilities.

• Start planning for a system 
redesign study that will be 
needed once new transfer 
facility site is identified and 
developed.



Coordinating with the Hernando/Citrus MPO
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• Hernando County Transit will continue to coordinate with the MPO to implement the 
Cost Feasible and Aspirational transit elements of the 2050 LRTP, Transportation 
Improvement Plan (TIP), and the Unified Planning Work Program (UPWP). 

• Continue coordination with the Florida Department of Transportation (FDOT) District 7.



Next Steps

14

1. Present the Hernando County FY 2026-35 Transit 
Development Plan (TDP) Annual Update to the 
MPO Committees and Board in Feb.-Mar. 2026.

2. Present TDP Annual Update to Hernando County 
Board of County Commissioners on 3/10/26.

3. Submit final Hernando County FY 2026-35 TDP to 
FDOT District 7 on 3/10/26.

4. Obtain approval of TDP by FDOT District 7.



Hernando County-CUTR Main Contacts 

Darlene Lollie
Transit Administrator
Hernando Co. Dept. of Public Works
Transit Division
1525 E. Jefferson St, Brooksville, FL 34601
(352) 540-6567 (o)
(352) 442-3905 (m)
dlollie@hernandocounty.us 

Jonathan Roberson, AICP
Research Associate
Transit Management & Innovation Group
Center for Urban Transportation (CUTR)
University of South Florida
4202 E. Fowler Ave. (CUT100)
(813) 974-4860 (o)
(561) 827-2523 (m)
jkroberson@usf.edu
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