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; ~ ~ TOTAL FINAL BUDGET: s993, 180,713 
R 

Public Safety 
$234,183,535 (23.6%) 

2025-26 
Budget 

Utilities 
$368,921,5.59 (37.1%) 

Department of Public Works 
S89,155;185 (9.0%) 

Board of County Commissioners 
$77,250,498 (7.8%) 

Grants 
$44,399,843 (4.5%) 

- County Administration 
$58,284,253 (5 .. 9 %) 

Impact Fees 
$28.520,399 (2.9%) 

MSBUs 
$17.754,515 (1.8%) 

More (5 grouped) 
,$74,710,926 (7.5%) 
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R 

Capital Outlay 
$2.23,813,497 (22.5%) 

FINAL TOTAL BUDGET SUMMARY 

Operating Expense 
$151,804,512 (15.3%) 

Budget Reserves 
$306,6811,119 {30.9%) 

2025-26 Budget 

Personnel Services 
$131,9·34,915 (13.3%) 

Non-Operating 
$123r804,545 (12.5%) 

Tran-sfers 
$33,970,875 (3.4%) 

Debt Service 
$14,137,075 (1.4%) 

1Grents &Aid 
.$7,034,175 (0.7%) 
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cu 
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'it. - t,,IP""I >-< FUND TYPE FINAL BUDGET TREND 

Brokoo down by 

Funds 

Visualization 

350.0M 

300.0M 

250.0M 

"'200.0M 
.s 

0 R \ ~ 

T Expenses 

Enterprise 

• Special Revenue 

• General Fund 

• Internal Service 

• Capital 

• Debt Service 

~ --· .. ----· --- -· __ ... - -- --- - '-· . - ··~ ·· 

150.0M 

100.0M 

SO.OM 

,. 

~---.. ,., .. . .... ~ - - . - - . -- - -- - -- -_ .. -... - .. ----
-,,_ ,.. - -- . - - -.. _ .. __ .. _ . ,, ... ---------.. --

------· ------
.... ------- -------------

__ ... ..... --~·-

0.0 ,, --· ··· -···· - ···· -· ·· --···· --··· ··· · -·· £:-·· ·-- ··· -· ·· -- ·· ·--·•· -- •·· · -··· · ·· --- · ,. __ -- -··· -· -· -- ·· 
2021-22 
Adopt<><l 
Budget 

Office of Management & Budget 

2022-23 
Adopted Budget 

2023-24 
Adopt<><l Budget 

.. ...... 
... -- • - _ .. - .,. ♦ - - -- .. - ..-- - ... ~- - - --- - - - - - -- -

.. .... ---... ----.. - -- .... .. --- ... -- . -- - ---

. - - - - - - - · - - -- - - ♦ -- -· • - --- -- ··- - - - - - - -- • - - -- -- • • • -- ·-- -- •• - - • 

2024-25 
Adopted Budge 

.. - .. ., -- ___ __ __ .. . . -- -- .. . ---

···- · ···- --·- -- ··· ·--· · --·•; 

2025-26 
Budge 
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i;r. __ _.. ~ TOTAL FINAL BUDGET 

0 R 

ExpandAfl 2021-22 Adopted Budget 2022-23 Adopted Budget 2023-2-4 Adopted Budget 2024-2.5 Adopted Bu<iget 2025--26 Budget 

• Enterprise $ 195.827..697 $ 217.563.938 $ 276.539.558 $ 365.845.869 $375,051,304 

• Special Revenue 183,244.559 189.022.610 206.646.086 248.386.008 269,615.294 

• General Fund 180,3 13.663 187.696.682 .202.249.885 231.040.830 238,519.013 

• Internal Service 43.739,866 44.696.657 56.020.526 67.720.718 75,339,586 

• capital 17,832.769 20.879.647 21.096.320 22.977.054 31,489,681 

• Debt Service 2,147,822 2.044.032 4.820.779 4.374.880 3,165.835 

Tota1 $ 623.106.376 $ 661.903.567 $ 767.373.154 $ 940.345.359 $993,180.713 



~1)0 0 
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~ --~ >-< TOTAL FINAL BUDGET 
0 R \ ~ 

Special Revenue 
$269,615,294 (27.1%) 

Enterprise 
$375,051,304 (37.8%) 

2025-26 
Budget 

General Fund 
$238,519,013 (24.0%) 

• Internal Service 
$75,339,586 (7.6%) 

Capital 
$31,489,681 (3.2%) 

Debt Service 
$3,165,835 (0.3%) 

.. 
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R 

Budget Reserves 
$40,230,962 (16.9%) 

Non-Operating 
.$119,406,837 (50.1%) 

2025-26 
Budget 

Operating Expense 
$36,051,664 (15.1%) 

Personnel Services 
.$22,458,6·13 (9·.4%) 

__ ..- •• Capital Outlay 
$10,142,047 (4.3%) 

Grants &Aid 
$5,892,659 (2.5%) 

Transfers 
~251,398 (1.8%) 

Debt Service 
.$84,.833 (0.0%) 
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Brol<en down by 

Expenses 

Visualization 

10.0M 

00.0M 

90.0M 

BOOM 

$55.97M 
(50.53%) 

70. Total 

R \ ~ 

T General Fund 

$65.41M 
(53.09%) 

Change 
16.87% 

Total 
$123.21M 

GENERAL FUND BUDGET TREND 

$68.46M 
(48.99%) 

Change 
4.65% 

Total 
$139.73M 

-- .. .. -

$73.77M 
(40.91%) 

Change 
1.n% 

Total 
$180.31M 

- · -.. 
---.. -

$82.29M 
(43.84%) 

Change 
11.54% 

Total 
$187.lM 

-.-
.,,,,,,, ..... 

,. . ,,,. .. .,,., --

S93.09M 
(46.03%) 

Change 
13.13% 

Total 
$202.25M 

-· 

-· -· .---

$106.45M 
; " .,, (46.07%) 

Change 
14.35% 

Total 
$231.04M 

--
,. ,. 

S119.41M 
• (50.06%) 

Change 
12.17% 

Total 
$238.52M 

e Non·OReratjng 

Budget Reserves 

• Operat ing Expense 

Personnel Services 

$110.78M .. __ ..... --... -- _ ... .. - - • Capital Outlay 

Grants &Aid 
---!! 

. , .. - ,i .,,,-~ 600M 
0 

0 ~-· 

SO.OM 

40.0fl,' 

30.0M 

200M 

O.OM 

... • .. ~ • - ... ----
00 i ·; ·-:·: -- . -- - -- fl- · . • 

2018-19 
Adopted 
Budget 

2019-20 
Adopted Budget 

• Transfers 

• Debt Service 

--- ..... .... ~ 

-...... ---. --- -.. _..,. ... 
.,.. - ..,. - ... _. .. ,,· 

-·· --- -- - -- -•· • • - - - -----..... . . .... -- -· -- -... --------.'"' ..... .. --
- - - - ',,.. 

---· .. - -- - -- •• ----- .,. __ _______ __ ·-- · 
Laa • 

2020-21 
Adopted Budget 

:........:..a; -

2021-22 
Adopted Budget 

2022-23 
Adopted Budget 

2023-24 
Adopted Budget 

- · .. --- ··---- -- --- - --·--- --2024-25 
Adopted Budget 

2025--
26 

Budget 
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~ rt. 
; ~ ~ RESERVE SUMMARY 

General Fund Reserve Summary as of: 

Net Expense for Reserves 

5909908 - BUDGET RES FOR CONT-HCSO 

15909910- BUDGET RES FOR CONTINGNCY 

I 5909911- BUDGET RES-GRANTS - (Library funds) 

j 5909935 - BUDGET RES-EMERGENCY 

, 5909943 - BUDGET RES-SPACE ND/SURPL 

5909980 - BUDGET RES-TECH NEEDS 
I 

15909981- BUDGET RES-STABILIZATION 
I 

/5909985- BUDGET RES-DED IND DEV- (Economic Dev.) 

, 5909998 - BUDG RES - CAPITAL NEEDS 

5909999 - BUDG RES/CASH FORWARD 

5909999 - BUDG RES/CASH FORWARD - (Disaster) 

[ R.eserves TOTAL 

9/17/2025 

2026 Budget Policy % Amount needed Change needed 

$177,917,114.00 (Open Gov Report) 

$-

$ 889,586.00 
$ 492,546.00~ 

$ 6,227,100.00 

$-
$-
$ 6,227,100.00 

$ 1,613,874.00~ 

$-

$ 24,682,232.00~ 

s 
$ 40,132,438.00 

0.50% $889,585.57 

3.50% $6,227,098.99 

3.50% $6,227,098.99 ($1.01) 

11.00% $19,570,882.54 {$5,111,349.46) 

18.50% $32,914,666.09 

Current Amount:1 $ 38,026,018.00 

Change needed 

Current Amount I ($5,111,351.91TI __ ,, 

$39,141,765.08 22% (for that amount) I $1,115,747.08 I 

25% (for that amount) I I 
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; . · ~ FINAL PROPOSED MILLAGE RATES 
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County Wide Millage Rates 
BCC General Fund 
BCC County Health 
BCC Transoortation Trust 

Municipal Service Taxing Units 
County Wide Millage Rates 

Emeraencv Medical Services MSTU 
Stormwater MSTU 

Proposed Total Mill:age Rate 

Office of Management & Budget 

PRIOR YEAR 
2024-25 
Rates 
6.4497 
0.1102 
0.8091 
7.3690 

PRIOR YEAR 
2024-25 
Rates 
0.9100 
0.1139 
1.0239 

8.3929 

2DL~-L.E 

Final 
Rates 
5.8891 
0.1054 
0.8091 
6.8036 

2025-26 
Final 
Rates 
0.9100 
0.1 139 
1.0239 

7.8275 
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~ ~ ~ FINAL PROPOSED MILLAGE RATES 
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1 0R\'v 

2025-26 2025-26 Percentage 
Final Rolled-Back Over (Under) 

County Wide Millage Rates Rates Rates Roll-Back I 

BCC General Fund 5.8891 6.1660 -4.49% 
BCC County Health 0.1054 0.1054 0.00% I 

I 

BCC Transportation Trust 0.8091 0.7735 4.60% 
6.8036 7.0449 -3.43% 

2025-26 2025-26 Percentage 
Municipal Service Taxing Units Final Rolled-Back Over (Under) , 

County Wide Millage Rates Rates Rates Roll-Back 
Emergency Medical Services MSTU 0.9100 0.8700 4.60% 
Stormwater MSTU 0.1139 0.1089 4.59% 

1.0239 0.9789 4.60% 

Proposed Total Millage Rate 7.8275 8.0238 -2.45% 

Office of Management & Budget 



~1)0 0 
~ --- 0 5 ~ % ADOPT RESOLUTION SETTING FY25-

o::"' ._ ... ~ 26 COUNTYWIDE MILLAGE RATES 
( 0 R \ ~ 

2025-26 2025-26 Percentage 
Final Rolled-Back Over (Under) 

County Wide Millage Rates Rates Rates Roll-Back 
BCC General Fund 5.8891 6.1660 -4.49% 
BCC County Health 0.1054 0.1054 0.00% 
BCC Transoortation Trust 0.8091 0.7735 4.60% 

6.8036 7.0449 -3.43% 
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~ --- 0 1 ~\ ADOPT RESOLUTION SETTING FY25-

~ _, ~ 26 MSTU'S MILLAGE RATES 
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( 0 R \ ~ 

2025-26 2025-26 Percentage 
Municipal Service Taxing Units Final Rolled-Back Over (Under) 

County Wide Millage Rates Rates Rates Roll-Back 
Emergency Medical Services MSTU 0.9100 0.8700 4.60% 
Stormwater MSTU 0.1139 0.1089 4.59% 

1.0239 0.9789 4.60% 
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