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MEMORANDUM 

 

TO:   Joe Goulart, Contracting Agent II 
 

 
FROM: Sam Burdin 
  Project Manager 
 
DATE:  June13, 2025 
 
SUBJECT:     23-T00040/AP Q22 County Administration Renovation (Phase 1) Closeout 

Documents   
 
 
The County Administration Renovation (phase 1) is now completed. I am forwarding the 
following documents for processing. 
 

1. Final pay Application including Retainage 
2. Certificate of occupancy  
3. Final Release of Liens from contractor 
4. Final Release of Liens from sub-contractors 
5. Contractors Warranty 
6. Hernando County Construction Final Payment Checklist 
7. Vendor Performance Evaluation 

 
 
Please proceed with the agenda item to the Board of County Commissioners for final approval 
and release of retainage for County Administration Renovation (Phase 1) 
 
Funding is available for Pay Request No.1 in the amount $78,529.00 in the following account: 
0011-01051-5606301 
 
 
SB 
 
Pc via email: Carina Hall Finance Specialist 
  Juan Cueto Facilities Manager 
  Carla Rossiter-Smith Chief Procurement Officer 
  Scott Herring Public Works Director/County Engineer 
  



Final















5/20/2026



HERNANDO COUNTY CONSTRUCTION CONTRACT 
FINAL PAYMENT CHECKLIST 

Bid No: 23-T00040/AP Project No: _Q_2_2 ____ _ 
Contractor Name: Property Services GC

The following items have been secured by the Facilities 
County Administration Renovation (phase 1) 

Date: 6/16/2025

department for the project known as 

23-T00040/AP 022 . . . Contract No: ______ , and have been reviewed and found to comply with the requirements of the Contract 
Documents. 

Original Contract Price: $?8, 529 -00 Final Contract Price (including all change orders): 

Performance Bond Increase Required: Yes D 

Date of Notice to Proceed: 41 1412025
No[Zl

Amount of Liquidated Damages: __ 
Substantial Completion Time:* _4_5 __________ Calendar Days 

$78, 529 .00 

Substantial Completion Time (including Change Orders):* _3_1 __________ Calendar Days 

Final Completion Time:*_6_0 ____________ Calendar Days 

Final Completion Time (including Change Orders):* _3_7 __________ Calendar Days 

Actual Substantial Completion Time:* _3_1 __________ Calendar Days 

Actual Final Completion Time (including Change Orders):* _3_7 __________ Calendar Days 

Completed 
Yes No 

Yes 

N/A 

Yes 

N/A 

N/A 

N/A 

Yes 

Yes 

Yes 

Yes 

Yes 

N/A 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

All Punch List items completed 5/20/25 (Date). 
--------

Warranties and Guarantees assigned to County. 

General one year warranty from Contractor _5_12_0_!_2_5 ____ (Effective Date). 

Operation and Maintenance manuals for equipment and system. 

Record drawings obtained. 

County personnel trained on system and equipment operation. 

Certificate of Occupancy X or Compliance 

Certificate of Substantial Completion* 5/2 1/2025 (Date) 

Department's Final Inspection Report* when Applicable. 5/20/2025 (Date) 

Final Payment Certification and Affidavit from Contractor. 

Owner's Representative's Certificate of Final Inspection. 5/20/2025 (Date) 

DBE Participation Certification and justification letter from 
Contractor (If Applicable). 

FINAL PAYMENT CHECKLIST (Continued) 







For
6/23/25
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