
Area Year Project Description
 HCSO 
Budget 

 BOCC Budget 

Bravo Unit 2025 Replace four main Bravo Air Conditioning Units Bravo  $          1,100,000 

Bravo Unit 2025 Replace Bravo Roof  $             600,000 

Jail 2025 Replace 6 AC Units  $             120,000 

Alpha/Admin 2025 Replace roof in Adminstration and Alpha*  $          1,800,000 

Jail 2025 Cameras for intake areas/quarantine (20 cells)/A800 &B200  $       80,000 

Alpha/Charlie 2025 Recreation yards caged top/roof  $       35,000 

Bravo Unit 2025 Replace Bravo doors with larger windows and food chute  $     375,000 

Alpha 2025 Alpha 800 Mental Health Build Out  $       50,000 

Funds needed for 2025 Projects:  $     540,000  $          3,620,000 

Operational 
Core

2026 Upgrade/Update door control system (MTI/Need cost estimates)*  $             227,800 

Jail 2026 Replace 5 AC Units  $             100,000 

Jail 2026
Warehouse construction - (Nothing new. Extend contract for leased warehouse) - 
DESIGN

 $             350,000 

Jail 2026 Replace Fire Alarm System  $             750,000 

Operational 
Core

2026 Mental Health Unit*  $          3,000,000 

Exterior 2026 Parking lot resurface*  $             300,000 

Operational 2026 
(CF201

Security bollards at front of jail 2022 move to HCSO - can't complete until Alpha project 
completed.*

 $       25,000 

Alpha 2026 
(CF202

Renovate control room*  $       50,000 

Operational 
Core

2026 
(CF201

Fence entire property (including heavy security fence and concrete apron) Stand by 
until warehouse build

 $     385,000 

Funds needed for 2026 Projects:  $     460,000  $          4,727,800 

Maintenance 2027 Build one maintenance shop  $             350,000 

Master Plan 2027 Mental Health Unit  $          3,000,000 

Operational 
Core

2027 
(CF202

Upgrade jail management system - Discuss Allowability in IRF  $     500,000 

Funds needed for 2027 Projects:  $     500,000  $          3,350,000 

* Projects to be included in master plan if approved. 
1,500,000$   11,697,800$        

ESTIMATED TOTAL 13,197,800$      

Hernando County Detention Center - 3 Year Maintenance & Improvement Plan

Projects listed in the 3 Year Maintenance & Improvement Plan are included in the Sheriff's Inmate Revenue Fund budget if 
projects are to be completed by the Sheriff's Office staff (typically internal building repairs).  The amount for FY2025 is 
$540,000.  The projects involving structural building repairs are to be completed by County Facilities Maintenance and 
includeded in Fund 1203 in the Sheriff's Revenue Fund in the BOCC budget.  The revenue earned from this program is 
budgeted to pay for $3,620,000 out of the Sheriff's Revenue Fund held by the BOCC.


