


MEMORANDUM 
Date: June 3rd , 2026

To: Fran Hallet, Procurement Manager, Purchasing & P-Cards  
 
From: Kerry Jones, Project Manager 
 
Re: 26-C01237/JG Ridge Manor WRF & EOS – Change Order #1 
 
Hernando County Utilities Department is requesting change order #1 for the Ridge Manor WRF 
& EOS project. When Hernando County Utilities Department decided to add the bid alternate 
increasing the plant’s treatment capacity from 2MGD to 3MGD this added the need for an 
additional RIB and an effluent pump station. During bid review the EOR thought we could 
design gravity in lieu of this pump station. By removing this pump station, it added the need for 
an additional 750 linear feet of 36-inch HDPE pipe to feed this additional RIB.   

Hernando County Utilities Department already planned to Owner Direct Purchase (ODP) this 
HDPE pipe ourselves. Our cost for this pipe is $1,244,061.00 or $169.26 per foot for 7,350’ feet.
We will also save the 6% sales tax on this purchase. 

This change order is for a deduction on Line 15 for $841,758.72 which is the contractor’s
original quote of $794,112 plus 6% sales tax. 
 
Also, along with this change order we will remove Line 35 “Construct effluent disposal pump 
station and associated piping”. This line item was $659,000. 

In total, Change Order #1 is for a deduction of $1,500,758.72 
 
 

Kerry Jones | Project Manager
Hernando County Utilities Department

15365 Cortez Blvd, Brooksville, FL 34613 
Office: (352)-540-4368 Extension 35151

 
 
 
 
 
 
 
      
 


























