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October 29, 2025

Board of County Commissioners
Brooksville, FL 34604

Dear Commissioners,

It is my pleasure to forward to the Hernando County Board of County Commissioners the
enclosed checks. The first check is in the amount of $789,968.70 which represents the excess
unspent funds and revenue from the FY2024-25, The second check is in the amount of
$351,681.90 which represents the unspent funds from the Special Primary Election held on
September 30, 2025,

The unspent funds include the following:

$175,909.36 Savings in Election Workers, Part Time and Temporary Staff
$285,764.75 in Regular Salaries, Overtime and Employee Benefits

$217,193.59 Additional Unspent Budget Admin and Election services and supplies
$25,587.22 Receipts of Fees and Income

| am requesting that $500,000 be held in anticipation of replacing furnishing in correlation of
the consolidation of operations.

As a good steward for taxpayer dollars, | will always look for cost saving measures in the
elections office.

Sincerely,
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Denise LaVancher
Hernando County Supervisor of Elections
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