
LMS Priority Hazard Action
Responsible 
Agency

Jurisdiction

Amount 
Requested/ 
Possible 
Funding 
Source

Timetable Ranking Notes

High Hurricane

Install 
generator 
(75kw) with 
transfer 
switches, 
fuel tank 
with 
accessories.

HC Fire
Hernando 
County

$85,000  3-4 years 1

High Flood
Culbreath 
Rd & Carr 
Creek

HC Public 
Works

Hernando 
County

$2,000,000   3-4 years 2

High Flood
Demo/rebuil
d

HC Public 
Works

Hernando 
County 
Government

$500,000   3-4 years 3

High Flood

Install surge 
tank 
(350,000 
gallons) to 
ensure 
consistent 
flow and 
capacity

City of 
Brooksville 
Utilities 

City of 
Brooksville

$400,000 3-4 years 4

Low  All Hazards

30KW-
40KW 3 
phase 
Generator 

HC 
Emergency 
Managemen
t

Hernando 
County

 $20,000 3-4 years 5 Lincoln Ave

High
Technologic
al

Interoperabi
lity Phase I - 
upgrade 
existing 
radios to 
P25 Digital 
radios

HC Sheriff’s 
Office

Hernando 
County

$1,608,861 - 
local, other

2 Years 6

High Hurricanes

Reinforce 
bay doors 
and install 
Storm 
Shutters at 
Station 8. 
(Ridge 
Manor)

HC Fire
Hernando 
County

$25,000 - 
PDM or HMGP

1 Year 7

High Hurricanes

Developmen
tal 
disabilities 
Regional 
Shelter 
Expansion

The Arc 
Nature 
Coast

Hernando 
County

$400,000 - 
PDM

3 Years 8

High Hurricanes

Developmen
tal 
disabilities 
Regional 
Shelter 
Equipment

The Arc 
Nature 
Coast

Hernando 
County

$16,000  - 
local, other

2 Years 9The Arc Nature Coast

Owner

Prioritized Projects

HC Fire Rescue

HC Public Works

Hernando County 
Waterways Facility

City of Brooksville 
Wastewater Surge Tank

Masaryktown Community 
Center

HC Sheriff's Office

HC Fire Rescue

The Arc Nature Coast



High Hurricanes

Construct 
hardened 
EOC and 
911 
Operations 
Center.

HC 
Emergency 
Managemen
t 

City of 
Brooksville

$1,187,211 -
Local Bonds & 
HMGP. 

 5 Years 10

Medium Hurricanes

Critical 
equipment 
alarm 
system

Lifesouth 
Community 
Blood 
Centers

Hernando 
County

$150,000 
local, other

2 Years 11

Medium Hurricanes

Reinforce 
bay doors 
and install 
Storm 
Shutters at 
Station 13. 
(Centralia)

HC Fire
Hernando 
County

$25,000 - 
PDM or HMGP

 3-4 years 12

Medium Hurricanes
Redundant 
generator 
system 

Lifesouth 
Community 
Blood 
Centers

Hernando 
County

$150,000 
–local, other

 3-4 years 13

Medium Hurricanes

Reinforce 
bay doors 
and install 
Storm 
Shutters at 
Station 9. 
(Lake 
Lindsey)

HC Fire
Hernando 
County

$25,000 - 
PDM or HMGP

 3-4 years 14

Low Hurricanes

Automatic 
Transfer 
switches for 
generators 
at 8 fire 
stations

HC Fire
Hernando 
County

40,000 - AFG 3-4 years 15

Low Hurricanes

Developmen
tal 
disabilities 
Regional 
Shelter 
Storage 
Facility

The Arc 
Nature 
Coast

Hernando 
County

$250,000 - 
PDM

2 Years 16

Low Hurricanes

Demolition/
Rebuild 2nd 
story of 
existing 
critical 
facility

Lifesouth 
Community 
Blood 
Centers

Hernando 
County

$1.5 million – 
local, other

2 Years 17

Low All Hazards

All Hazards 
Outreach: 
National 
Night Out 
Expo 

HC Sheriff’s 
Office

Hernando 
County, City 
of 
Brooksville

 $10,000 – 
Local

Annual

Low Flood

Annual CRS 
Outreach – 
All Property 
Owners 

HC Sheriff’s 
Office

Hernando 
County, City 
of 
Brooksville

 $4,000 – 
Local

Annual

HC Fire Rescue

The Arc Nature Coast

Lifesouth Blood Center

HCSO 

HC BOCC

HC BOCC

Lifesouth Blood Center

HC Fire Rescue

Lifesouth Blood Center

Approved Projects

HC Fire Rescue



Medium
Hazardous 
Materials 

Local 
training for 
employees 
to support 
mitigation 
and 
response 
activities

HC Sheriff’s 
Office

Hernando 
County    

 $ – Local Annual

Low Sinkholes

Sinkholes / 
Informationa
l Handbook 
for 
Countywide 
distribution

HC 
Emergency 
Managemen
t

Hernando 
County,    
City of 
Brooksville

 $ – Local 2 Years

Medium Flood

Improvement
s to areas 
for 
stormwater 
managemen
t – 
Countywide

HC Public 
Works

Hernando 
County

$2,500,000 
over 5 years - 
local

5 Years

Low Flood

Improve 
Star Road 
from 
limerock 
status to two-
lane 
collector 
road 
intersecting 
to Weeping 
Willow then 
ultimately to 
Exile Road

HC Public 
Works

Hernando 
County

$4,000,000 - 
Local

3 Years

Medium Hurricanes

Construct 
critical 
infrastructur
e at 
Brooksville 
Fire Dept 
Station 

HC Public 
Works

City of 
Brooksville

$572,000 - 
Local

2 Years

Low Hurricanes

Purchase 
land for 
future 
construction 
of new fire 
station #16

HC Public 
Works

Hernando 
County

$50,000 - 
Local

2 Years

Low Hurricanes

Purchase 
land for 
future 
construction 
of new fire 
station #25

HC 
Administrati
on

Hernando 
County

$50,000 - 
Local

2 Years

Medium Flood
Demo/rebuil
d

HC 
Emergency 
Managemen
t

Hernando 
Beach

$334,582 In progress 5
3331 Gulf 
Wind Cir

Mr. Larry Fields

HC BOCC

HC BOCC

HC BOCC

HC Fire Rescue

Hernando County 

HC BOCC

HC BOCC

Funded and Underway



Medium Wind

Elevation/W
ind retrofit 
of doors, 
windows 
and roof

HC 
Emergency 
Managemen
t

Hernando 
Beach

$328,464 In progress 7
3369 
Gulfview Dr

High Wildfire

Conduct 
prescribed 
burns, roller 
chopping, 
and mowing 
to mitigate 
wildfires

Florida Fire 
Services

Florida Fire 
Service and 
Hernando 
County Fire

$6.3 M Annual

Medium Flood

Install 
generator & 
transfer 
switch: 
Springwood 
Rd lift 
station

HC 
Emergency 
Managemen
t

Hernando 
County

$34,000 – 
HMGP

1 Year

Medium Flood

Install gen, 
auto 
transfer 
switch at 
Corrine Ave 
lift station.

HC 
Emergency 
Managemen
t 

Hernando 
County

$34,000 – 
HMGP

1 Year

Medium Hurricanes

Tie downs 
for structures 
in mobile 
home park

Brookridge 
Community 
POA

Hernando 
County

$4,950,000 2 Years

Low Flood

Install 20 
KW gen, 
power 
transfer 
switches at 
station 51

HC 
Emergency 
Managemen
t 

Hernando 
County

$10,000 – 
HMGP

1 Year

Low Flood
Elevate 
HVAC at 
Station 51

HC Public 
Works

Hernando 
County

$4,000 – 
HMGP

4 years

Low Flood
Elevation or 
Acquisition

HC 
Emergency 
Managemen
t

Hernando 
County

PDM 4 Years

Florida Fire Service 
SWFWMD

HC BOCC

HC BOCC

HC BOCC

Florida Fire 
Service and 
Hernando 
County Fire

$100,000 2-5 years

Proposed Projects

HC BOCC

HC BOCC

Brookridge Community 
POA

HC Fire Rescue

Florida Fire 
Service

$10,000 In progress
Florida Fire 
Service

High
HC Fire Rescue & Florida 
Fire Service

Wildfire

Assessment 
of 
Communities 
at Risk (CAR) 
by the 
Florida Fire 
Service and 
Citrus 
County Fire

Florida Fire 
Service

High Wildfire

Richloam 
Tract & 
Green 
Swamp off 
of State 
Road 471

Mr. David Snutes



Low Safe Room

Garage 
Safe Room 
Acquisition/
Demolition 
of Repetitive 
flood loss 
house

HC 
Emergency 
Managemen
t 

Hernando 
County

PDM 2 Years

Low

Hurricane, 
Flood 
Severe 
Srorms

Decommissio
n Spring Hill 
Wastewater 
Plant

HC Utilities 
Hernando 
County

 $ - HMGP 1 Year

Low
Hurricane, 
Severe 
Storm, Wind

Install 16 
Generators 
at Hernando 
County 
Utilities 
Department

HC Utilities
Hernando 
County

 $1,000,000 5 years

Low
Hurricane, 
Severe 
Storm, Wind

Install 2 
Generators 
at Landfill 

HC Utilities
Hernando 
County

 $72,000 1 Year

High

Hurricane, 
Flood 
Severe 
Srorms

Station 1: 
100KW 
generator 
with fuel 
tank 
instalation 
and 
concrete 
pad with 
automatic 
transfer 
switch and 
all electrical

HC Fire
Hernando 
County

$70,000 1 Year

Low

Hurricane, 
Flood 
Severe 
Srorms

Station 2, 8 
and 9, 
reinforce 
bay doors 
and storm 
shutters.

HC Fire
Hernando 
County

 $ - HMGP 1 Year

Low

Hurricane, 
Flood 
Severe 
Srorms

HCFR 
Headquarte
rs 100KW 
generator 
with fuel 
tank, 
installation 
and 
concrete 
pad with 
automatic 
transfer 
switch and 
all electical 
work.

HC Fire
Hernando 
County

$70,000 1 Year

HC Fire Rescue

HC Fire Rescue

HC Fire Rescue

HC BOCC

HC Utilities

HC Utilities

HC Utilities



Low Hurricanes

Highpoint 
Mobile 
Home Park: 
Tie downs 
for structures 
in mobile 
home park.  
1500 Homes

HC 
Emergency 
Managemen
t

Hernando 
County

 $ - HMGP  2 Years

Low Hurricanes

Cloverleaf 
Moble Home 
Park: Tie 
downs for 
structures in 
mobile home 
park. 900 
Homes

HC 
Emergency 
Managemen
t

Hernando 
County

 $ - HMGP  2 Years

Low Flood

Acquisition/
Demolition 
Marchmont 
Circle

HC 
Emergency 
Managemen
t

Hernando 
County

$52,870.34 >15

Medium Flood
US 98 & 
Hannibal

HC Public 
Works

Hernando 
County

$1,000,000 

High  All Hazards
125KW 
Generator

HC 
Emergency 
Managemen
t

Hernando 
County 
Government

$306,800 Complete 11
789 
Providence 
Blvd.

High Flood

Acquisition 
and demo 
of his 
residence

HC 
Emergency 
Managemen
t

Hernando 
County

$80,000 Complete 2 Broad St

HC Public Works

Hernando County Building 
Division

HC BOCC

HC BOCC

Marchmont Circle

Completed Projects

Richard Gray & Karen 
Robinson


