ACTION ITEM
Final Budget

The Pasco-Hernando Workforce Board, Inc. (PHWB) has received preliminary revenue
dollars from the Department of Commerce and has our final carryover dollars. Each
year, PHWB prepares a budget to be approved by the local Board, the Pasco County
Board of County Commissioners, and the Hernando County Board of County
Commissioners for approval, and once approved, submits the budget to CareerSource
Florida and the Department of Commerce.

We are bringing this budget, before our local committees for approval. Once it is
approved, it will be forwarded to both Pasco County and Hernando County for their
approvals and signatures, so we can submit it to the Department of Commerce by
October 1, which is required.

This budget is based on the final expenses for period ending June 30, 2023, as well as
information provided to us at this time by Department of Commerce regarding revenues.

This budget is being presented to our Audit Finance Committee and the Executive
Committee for approval.

FOR CONSIDERATION

Approval of PHWB's final budget, for the program year July 1, 2023 — June 30, 2024.




PASCO-HERNANDO WORKFORCE BOARD
FINAL BUDGET
FY 2023-2024

BACKGROUND

DEO has sent out preliminary figures, and we are using those preliminary figures in preparing our Fiscal Year
2022-23 budget. 1 expect the actual allocations to be close to these budget figures, and I expect to receive the
actual NFA’s within the next few days of this memo. The Pasco and Hernando Boards of County
Commissioners are the “chief elected officials” for Local Workforce Development Area 16 and are responsible
for budget approval along with the PHWB.

The Department of Commerce has provided preliminary amounts that are expected to be allocated to the
regions for Fiscal Year 2024 in the major funding streams. PHWB staff has included estimates in other funding
streams based upon current information or budget requests. Carry forward funds are actual. The
Grantee/Subgrantee Agreement requires final budget figures to be submitted with proper approvals by October
1 of every year.

Included in this budget is Marketing and outreach efforts which will use corporate funds (sponsorships as an
example).

INFORMATION
Revenue Budget;

The total anticipated revenue for Fiscal Year 2023-2024 is $11,956,244 which includes $2,734,206 of
carryover dollars from funds with an ending date later than June 30, 2023.

The Revenue Comparison provides a comparison of revenues since 2012. It also gives detail as to the types of
funds included, for example, $6,233,538 comes from recurring sources such as WIOA Adult, Dislocated
Worker and Youth funds, Trade Adjustment, Wagner Peyser, TANF, SNAP, RESEA, Vets, which are issued
by formula each year. Other funds are one-time funding such as the Non-Custodial Parent, Rapid Response
and the Back to Work grant, even though we hope to continue the relationships and receive these funds in the
future.

The PHWB leases space to various partners in the One Stop Centers and expects to receive $11,496 which will
be used to offset some of the costs of the one stop leases.

Since the fiscal year beginning June 1, 2012, our overall revenue this year is expected to increase by
$1,427,433. This is due mainly to receiving the NCPEP funding these past several years, as well as Pasco
County special dollars and the carryover. However, our recurring revenue has decreased by $2,087,731. We
still have not received actual NFA’s for all the recurring funds, but the recurring budget is more than last year,
as last year the budget didn’t include the supplemental WIOA DW Funds, and I expect an increase in VETS.

Planned Expenditures

The three major categories of the expenditure budget are Board costs, One-Stop Operating costs and Direct
Program Costs, including contracts.

The PHWB operates three CareerSource Centers in New Port Richey, Dade City and Brooksville. We also



operate a Mobile One Stop, which visits various locations around the region to take services to those who may
not be able to access a CareerSource Center.

The major expenditure of the Board is Payroll and Benefits. Total budgeted costs for payroll and benefits this
year is $5,273,852. Major change budgeted a 3% COLA increase for this budget year as well as a 2%
incentive and we have budgeted a 12% increase in health insurance premiums. 1f group health increases more
than anticipated, we may not be able to give the incentive. Due to the decrease in Welfare Transition funds of
$161,890 and less carryover in same fund of $66,200 we have had to lay off one individual.

Staff record their time as their duties dictate. 1ln some cases, they may be included partially in one functional
area and partially in a Direct Program-funded position.

We also have Department of Commerce  employees who work in the CareerSource Centers and are under
the functional supervision of the Board. They are funded through VETS, Wagner Peyser, and Trade
Adjustment Act. Those salaries and benefits are additional funding and not reflected in the budget figures
presented.

The Board has contracted WIOA Youth Services to Eckerd Youth Alternatives. This program will focus on
engaging and retaining out-of-school youth, as well as work experience and career pathways training. We have
contracted with Eckerd Connects and will be decreasing the budget due to the Youth funds available to
$930,000.

This year the budget for direct training and client support for Adults and Dislocated workers, as well as those
affected by the Opioid crisis, is budgeted at $1,253,000. We also expect to continue our support to Welfare to
Work recipients in the amount of $200,000.

Our Pasco County Back to Work contract has been extended until September 30, 2024, which will allow us to
continue to plan to serve those hardest to service in Pasco County, with no additional funds; however, we are
budgeting to receive $700,000 additional funds for October 2023 ~ September of 2024, but That amount has
not been confirmed by Pasco County.
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CareerSource Florida
1590 Waldo Palmer Lane, Ste 1
Tallahassee, FL 32308

And

Florida Department of Commerce

107 E. Madison Street

Caldwell Building

Tallahassee, FL 32399

To the Attention of Budget Review:

This budget, approved by the Executive Committee for Workforce Region 16 on

August 3, 202" -~ -7 oo red by the desianated Chief Elected Official(s) for
Region 16 on , 21

Plemsdnr ~llilaar.e

o County Chair of the RWB

ar for questions related to submitted budget:
Theresa H. Miner, Sr. VP of Finance; phone: 352-593-2235

7 — s

President and CEO



CareerSource Florida
1590 Waldo Palmer Lane, Ste 1
Tallahassee, FL 32308

And
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To the Attention of Budget Review:
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Chair of the RWB

Contact name and phone number for questions related to submitted budget:

Theresa H. Miner, Sr. VP of Finance; phone: 352-593-2235
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President and CEO





