
Hernando County Transit
Fare Collection

The Regional Working Group (RWG) and Fare Collection System known as Flamingo has proven to be unbeneficial for 

Hernando’s riding public. We will discontinue using Flamingo due to following limitations of the system.

Connection – No longer connected to other counties as originally intended

Use – Flamingo is not received accounting for only 14% of ridership revenue

Costs – Flamingo’s 14% ridership revenue does not support the cost of equipment, admin fees, and merchant fees

We have found an option more suited for our riders in Hernando County



No Change - Cash Payment

Customer puts cash in the fare box for their ride one way.

Return - Paper Passes

In the past paper passes have proven to be very beneficial to our customers. They allow another option for those who may not 
be as comfortable with technology.

**The county receives 100% of the revenue generated for Cash or Paper Passes.

Token Transit

A downloadable app that allows our customers to buy and use digital passes at their leisure. There is no requirement to
purchase equipment, its 100% app based, and the costs to the County are minimal. 

Customers will be able to purchase the same passes offered for cash or paper version as well as other pass options available 
only in the digital form.

Beginning September 1, 2023, our riders will have multiple choices to pay their fare on TheBus:

Cash   Paper Passes      Token Transit





TOKEN TRANSIT APP

1
Choose Agency

2
Buy Passes

3
Choose Fare

4
Purchase Pass

5
Use Pass

6
Start my Trip

7
Show Operator



Token Transit has minimal costs to the County and there are not additional equipment fees.

Fees are calculated as follows:

For each transaction used on Hernando County’s transit system Token Transit will retain a Digital Pass Fee of 

either,10% of the gross total proceeds of the transaction processed by the Services for each transaction that is 

greater than or equal to $2.00, or $.06 + 7% of the gross total proceeds of the transaction processed by the 

Services for each transaction that is less than $2.00.

These changes will be beneficial to our customers as well as increase revenue to help support the system

TOKEN TRANSIT FEE SCHEDULE



Timeline
Public notices will begin as soon as possible to make sure that our customers are aware of the upcoming changes.

Change Dates are as follows:



Questions/Comments


