
BOARD OF COUNTY COMMISSIONERS 

HERNANDO COUNTY, FLORIDA 

PROFESSrONAlSERVICES AGREEMENT 

Contract No. 2S-PS0099S/AP 

THIS AGREEMENT made and entered into this 9;"'- day of'oe~\,-c..--'o CJL.. , 2025, by and 
between HERNANDO COUNTY BOARD OF COUNTY COMMISSIONERS, 15470 Flight Path Drive, 
Brooksville, Florida, a poHtical subdivision of the State of Florida, hereinafter called the COUNTY, and Davies 
Cla ims North America, Inc., P.O. Box 110259, Lakewood Ranch, FL34211, duly authorized to conduct business 
in the State of Florida, hereinafter called the PROFESSIONAL. 

RECITALS: 
WHEREAS, the PROFESSIONAL has reviewed the consulting services required pursuant to this Agreement 

and is qualified, willing and able to provide and perform all such services in accordance with its terms. 

WHEREAS, the COUNTY does hereby retain the PROFESSIONAL to furnish certain services in connection 
with: 

Workers' Compensation Third Party Claims Administration Services 

NOW, THEREFORE, the COUNTY and the PROFESSIONAL, in cons ideration of the mutual covenants 
contaloed herein, agree as follows: 

SECTION 1. CONSULTANT SERVICES. The PROFESSIONAL and the COUNTY mutually agree to furn ish, each to 
the other, the respective services, information and terms as described in Exhibit ''A'' (Scope of Services), 
attached hereto and made a part hereof. 

SECTION 2. MODIFICATIONS. This Agreement may only be amended or modified by mutual consent of duly 
authorized parties, in writing, through the issuance of a modification to this Agreement or purchase order as 
appropriate . 

SECTION 3, TERM. The services indicated in Exhibit "A" to be rendered by the PROFESSIONAL shall be 
commenced, subsequent to the execution of this Agreement, upon written notice from the Hernando County 
Administrator, and shall be completed within thirty-six (36) months from the date of issuance of the 
Purchase Order. 

This Agreement may be unilaterally renewed for two (2) additional twelve (1 2) month periods at the same prices, 
terms, and conditions conta1ned herein . The County alone will determine whether or not this renewal option 
will be exercised based on its convenience and its best interest. The County will notify the PROFESSIONAL in 
writing no later than thirty (30) days prior to expiration of its decision to exerc ise this Agreement renewal opt ion 
or options. 

SECTION 4. COMPENSATION AND PAYMENT OF PROFESSIONAL'S SERVICES. The COUNTY agrees to pay 
the PROFESSIONAL compensation as detailed in Exhibit "B" (Compensation and Payment Method), attached 
hereto and made a part hereof. No additional fees or expenses will be paid . 

A. Adjustment of compensation and contract time because ot any major changes in the work that may 



become necessary or desirable as the work progresses shall be left to the absolute discretion of the 
COUNTY and written amendments to this agreement for such adjustments shall be entered into by 
the parties in accordance herewith. 

B. The COUNTY shall pay the PROFE5SIONAL in accordance with the Local Government Prompt Payment 
Act, §218.70, et seq., F.S., upon receipt of the PROFESSIONAL's invoice and written approval of same by 
the County Administrator or designee indicating that services have been rendered in conformity with 
this Agreement. 

SECTIONS. RESPONSIBILITIES OF PROFESSIONAL. 

A, The PROFESSIONAL shall provide a monthly written Indemnity Records reports, as well as any other 
reports requested by the COUNTY, in a format acceptable to the COUNTY. The COUNTY is entitled at 
all times to be advised, at its request, of the status and details of the PROFESSIONAL's work. 
Coordination shall be maintained by the PROFESSIONAL with representatives of the COUNTY. Either 
party to the Agreement may request and be granted a conference. 

B. The PROFESSIONAL shall mainta in an adequate and competent professional staff within the State of 
Florida and may associate with speci11lists1 sub-professionals, or ot her professionals, for the purpose of its 
services hereunder, without add itional cost to the COUNTY. Whether or not the PROFESSIONAL 
utilizes other specialists, sub-professionals, or professionals in the performance of the work, the 
PROFESSIONAL shall be responsible for satisfactory completion of all the work.. Additionally, the 
PROFESSIONAL shall not assign or transfer work under this Agreement to other specialists, sub­
professionals, or professionals unless approved in writing by the COUNTY. Only specialists, sub­
professionals, or other professionals that have been approved by an authorized representative of the 

COUNTY will be used by the PROFESSIONAL. 

C. All final plans, documents, reports, studies, and other data prepared by the PROFESSIONAL shall bear 
the endorsement of a person in the full employ of the PROFESSIONAL and duly registered in the 
appropriate professional category. 

D. The PROFESSIONAL shall comply with all federal, state, and loca l laws and ordinances applicable to the 
work or payment therefor, and shall not discriminate on the grounds of race, color, religion, sex, or 
national origin in the performance of this Agreement. 

E. The PROFESSIONAL is employed to render a professional service on ly and payments the COUNTY makes to 
the PROFESSIONAL are compensation solely for such services rendered and recommendations made in 
carrying out the work, The PROFESSIONAL shall perform and complete all work in a workmanl ike 
manner to the best of its abil ities. 

SECTION 6. TERMINATION . The COUNTY may terminate this Agreemer.it in whole or in part at any t ime the 
interest of the COUNTY requires such termination. 



1) If the COUNTY reasonably determines that the performance of the PROFESSIONAL is not 
satisfactory, the COUNTY shall have the option of: 

a) immediately terminating this Agreement and paying the PROFESSIONAL for work 
reasonably satisfactorily performed hereunder through the date of termination; 

b) notify the PROFESSIONAL of the deficiency, with a requirement that the deficiency be 
corrected within a re~sonable specified time, otherwise the Agreement will be so 
term inated at the end of such time, and the PROFESSIONAL shall be paid for work 
satisfactorily completed to such specified date . 

2) If the COUNTY requires termination of this Agreement for reasons other than unsatisfactory 
performance of the PROFESSIONAL, the COUNTY shall notify the PROFESSIONAL of such 
terminat ion and specify the state of work or the date at which this Agreement is to be terminated, 
and the PROFESSIONAL shall be entitled to receive payment for all work reasonably 
satisfactorily performed hereunder through the date of termination. An allowance for 
satisfactory work in progress but not yet completed shall be made. 

3) If this Agreement is terminated before performance is completed, the COUNTY shall pay the 
PROFESSIONAL for work satisfactorily performed on the basis of substantiated costs, not to 
exceed the percentage of work performed. The PROFESSIONAL shall provide to the COUNTY 
copies of all calculations, reports, studies, and AutoCAD copies of plans/drawings completed to 
date. 

SECTION 7. All words used herein in the singular form shall extend to and include the plural. All words used 
in the plura l form shall extend to and include the singular. All words used in any gender shall extend to and 
include all genders . 

SECTION 8. The PROFESSIONAL shall procure and maintain professiona l liability insuranc~ for protection 
from claims arising out of performance of professional services caused by a negligent error, omission, or act for 
which the insured is legally Ji able; such professional liability insurance will provide coverage in the amount of 
$1,000,000 min. per claim and in the aggregate. The PROFESSIONAL sha ll provide to the COUNTY proof of such 
insurance upon execution of this Agreement. 

Add it iona lly1 the PROFESSIONAL shall procure and maintain Commercial General Liability insurance in the 
amount of $1,000,000/$2,000,000; $1,000,000 fo r Auto; and Statutory amounts for Worker's Compensation 
coverage whenever PRO FESSIONAL enters County property. 

The PROFESSIONAL sha ll also cause specialists, sub-professionals and other professionals retained by 
PROFESSIONAL for performance of this Agreement to procure and maintain comparable insurance coverage . 
Before commencing the work, the PROFESSIONAL shall furnish the COUNTY a certificate(s) showi ng compliance 
with this paragraph . Said certificate(s) shall provide that policy(ies) shall not be changed or canceled until 30 days 
prior written notice hos been given to the COUNTY; per policy provisions and per the standard ISO ACORD 



In the event it is discovered that the PROFESSIONAL's employees are not legally eligible to work in the 
United States, the COUNTY may, in its sole discretion, demand that the PROFESSIONAL cure th is deficiency 
w ithin a specified time frame, and/or fmmediately termlnate the contract without any cost or penalty to the 
COUNTY, and/or debar the PROFESSIONAL from bidd ing on all COUNTY contracts for a period up to twenty­
four (24) months, and/or take any and all legal action deemed necessary and appropriate . 

PROFESSIONAL is required to incorporate the following IMAGE Best Pract ices into its business and, when 
practicable, rncorporate verification requirements into its agreements with subcontractors: 

1, Use the Department of Homeland Security employment eligibility verification program (E-Verify) to 
verify the employment eligibility of all new hires. 

2. Use the Social Security Number Verif ication Service and make good faith effort to correct and verify 
the names and Socia l SECURITY numbers of the current workforce. 

3. Establish a written hiring and en,ployment eligibility verification policy. 
4. Establish an internal compl iance and training program re lated to the hiring and employment 

verification process, to include, but not limited to, completion of Form 1-9, how to detect fraudulent 
use of documents in the verification process, and how to use E-Verify and the Social Securrty 
Number Verification Service. 

5. Require the Form 1-9 and E-Verify process to be conducted only by individuals who received 
appropriate tra ining and include secondary review as to each employee's verification to minimize 
the potential fo r a single individual to subvert t he process. 

6. Arrange for annual Form 1-9 audits by an external audit ing firm or a t rained employee not otherwise 
involved in the Form 1-9 process. 

7. Establish a procedure to report to ICE cred ible information of suspected crimina l misconduct iA tt:ie 
employment eligibility verification process. 

8. Establish a program to assess subcontractors' compl iance With employment eligibility veri fication 
requirements. Encourage contractors to incorporate the IMAGE Best Practices conta ined in this 
Article and, when practicable, incorporate the verification requirements in subcontractor 
agreements. 

9. Establish a protocol for responding t o letters received from Federal and State government agencies 
indicating that there is a discrepancy between the agency's [nforma tion and the information 
provided by the employer or employee; for example, " no rnatch'' let ters rece ived from the Socia l 
Securi ty Administra t ion . 

10. Establish a t ip line mechanism (inbox, e~mail, etc.) fo r employees to report activity relating to the 
employment of unauthorized workers, and a protocol for responding to employee tips. 

11. Establish and maintain appropriate policies, pract ices, and safeguards against use of the verificat ion 
process for unlawful discrimination, and to ensure tha t U.S. Citizens and authorized workers do not 
face discrimination with respect to hiring, firi ng, recruitment or re ferral for a fee beca use of 
citizenship status or nat ional origin. 

Maintain copies of any documents accepted as proof of identify and/or employment authoriza t ion for all 
new hires. 

SECTION 18. INTERPRETATION 

This Agreement shall not be constru ed fo r or aga inst any party heret o, regardl ess of which pa rty is wholly or 
pa rtly responsible for its drafting. 



SECTION 19. SUCCESSORS AND ASSIGNS; ASSIGNMENT. - The COUNTY and the PROFESSIONAL each 
binds itself and its partners, successors, executors, administrators and assigns to the other party and to the 
partners, successors, executors, administrators and assigns of such other party, In respect to all covenants of 
this Agreement. Except as above, neither the COUNTY nor the PROFESSlONAL shall assi gn, sublet, convey or 
transfer its interest in th is Agreement Without the prior written consent of the other. 

Section 20, TRAVEL. No travel or per diem reimbursement expenses will be paid unless expressly 
authorized in the Agreement and approved by the COUNTY in writing in advance. All bills for any authorized 
travel expenses will be submitted and paid In accordance witli the rates and procedures specified in section 
112.061, Florida Statutes, and in compliance with the COUNTY's policy for travel expenses. 

Section 21. INDEPENDENT CONTRACTOR. The PROFESSIONAL shall be legally considered an 
independent contractor and neither the PROFESSIONAL, its employees nor sub-contractors shall, under any 
circumstances, be considered servants or agents of the COUNTY; and the COUNTY shall at no time be 
responsible for any negligence or other wrongdoing by the PROFESSIONAL, its servants, agents, employees 
or sub-contractors. 

Section 22. SEVERABILITV. If any section, subsection, sentence, clause, phrase, or portion of this 
Agreement is for any reason held invalid or unconstitutional by any court of competent jurisdiction, such 
portion will be deemed stricken, and such holding will not affect the validity of the remaining portion 
thereof. 

Section 23. WAIVER. The delay or failure by either Party to exercise or enforce any of its rights under 
this Agreement will not constitute or be deemed a waiver of the Party's right thereafter to enforce those 
rights, nor will any single or partial exercise of any such right preclude any other or further exercise of that 
or any other right. 

Section 24. NO WARRANTY BY THE COUNTY. Approval by the COUNTY of any of the PROFESSIONAL's 
work, including but not limited to written reports, or any work products furnished hereunder, shall not 
relieve the PROFESSIONAL of responsibility for the technical accuracy and adequacy of work under this 
Agreement. Neither the COUNTY's approval or acceptance, or payment for any services furnished under this 
Agreement shall be construed to operate as a waiver of any rights under this Agreement or any cause of 
action arising out of the performance of this Agreement. 

SECTION 25. Th is Agreement, including its Exhibits (Exh1bit "A" Scope of Services; Exhibit ''B" Compensation and 
Method of Payment; Exhibit "C" Anti-Human Trafficking Affidavit; Exhibit "D" Foreign Countries of Concern), 
attached hereto, and COUNTY Purchase Orders, all incorporated herein, represent the entire agreement 
between COUNTY and the PROFESSIONAL with respect to the subject matter hereof and supersedes all prior 
agreements, negotiations, or understandings between the parties in any way relating to the subject matter of 
this Agreement. 

In the event of conflicts or inconsistencies, the documents shall be given precedence in the following order: 

Agreement 
Attachments: 
Exhibit "A" Scope of Services 
Exhibit 11 B" Compensation and Method of Payment 



Exhibit "C" Anti -Human Trafficking Affidavit 
Exhibit " D" Foreign Countries of Concern 

IN WITNESS WHEREOF, the parties hereto have caused these present to be executed, the day and year first 

above written . 

BOARD OF COUNTY COMMISSIONERS 

Beverly Adkins, President 

~ RIDA;-

(type name and title) Brian Hawkins, Chairman 

Davies Claims North America, Inc. 

Date 

Witness: 



Exhibit "A'' Scope of Services 

The PROFESSIONAL is required to perform the fo llowing related services; 

1) On behalf of the County, the PROFESSIONAL wil l prepare and file with the appropriate state 
agency all applications required for the County's continued qualification as a self-insurer; 

2) Comply with all applicable laws and regu lations regarding workers' compensation benefits; 

3) Obtain the County's authorization prior to performing investiga tions, surveillance and any other 
measures to assure cla im valid ity; 

4) Obtain the County's authorization prior to settling or denying a cla im; 

5) Establish and ma intain complete claims files on each claim; 

6) Review, process and pay claims on a timely basis; 

7) Provide copies of all pertinent medical, legal, and investigative reports t o the County in a timely 
manner, and no later than two (2) business days after submission/creation ; 

8) Provid~ for time ly notification of excess insurers, as required by excess insurance policy ("timely 
notification" is defined by Florida Statute); 

9) Pursue all second tnjury funds, subrogation, and other recovery opportunities; 

10) Reporting, c;locurnentation and recovery for subrogation claims 

11) Advise the County regarding actions, procedures, etc. which result in control of cla ims; and 

12) Notify the excess insurance ca rrie r and the County when the total incurred reserve is expected to 
reach fifty (SO) percent of the self-insured retention. 

13) The County reserves the righ t to approve any person working on the administration of the County's 
cla ims and the right to request changes to personnel whenever the County determines it is in the 
County's best interest. 

14) Medica l Management to include: 

a. Triage of a II cases 

b. Assistance Wi th developing preferred medical providers 
c. Education and t rain ing of providers and/or supervisory staff 
d. Educationa l referral material 

e. Rev iew of impairment rating for accuracy by nurse case manager for potential savings 
f . Telephonic case management 

15) Rev iew medica l bills and conduct approp riate reductions as required by Florida Statute 440. 



16) Medica l case manager nurses and claims personnel must be employees of the PROFESSIONAL. 

17) The use of independent nurses, adjusters, sub-cont ractors, or temporary adjusters Is not acceptable 
without prior approval of the County. 

18) The County reserves the right to establish a limit on the amount of payment that can be made by 
the PROFESSIONAL without prior County authorization . 

19) The County reserves the right to establish a pool up to $200,000 for the PROFESSIONAL to process 
Workers' compensation claims for the County. The County requires monthly reconciliation of this 
pool in a manner and format acceptable to the County. 

20) The County reserves the right to select an attorney for legal services. The County further reserves. 
the right to review bills for legal services prior to authorization for payment. 

21) Additionally, the PROFESSIONAL must obtain prior written authorization from the Human 
Resources Director to increase the established reserve of $25,000.00 for reserves within a 
particular cla im. 

22) The PROFESSIONAL w;II reimburse the County for payments made in error upon discovery that 
payment errors are non-recoverable from th frd parties. In t he event of discovery of errors, 
reimbursements sha ll be made within thirty _(30) days of discovery. 

23) Information Management Services: 

a. Standard reports -via e-mail In PDF 
b. OSHA reports (Occupational Safety and Health Administ ration) 
c. State Reporting 
d. Internet access to Cla ims System and Document Imaging 
e. Online FROI (First Notice of Injury) 
f. Medicare Secondary Payer ~eporting 
g. Claim EDI Reporting (Elect ron ic Data Interchange) 
h. Med cal EDI Reporting (E lectronic Data Intercha nge) 

24) On-site or webinar training 
25) Helpdesk support 



Exhibit "B" Compensation and Method of Payment 

A. Third-party cla ims admlnlstrat1on and Fees for Cla ims Handling: 

Additional exposures: 
(Includes 110 eltposures per year) 

Upon 12-month Renewa r: 
Upon 12-month Renewal: 

Over 110 exposures per yea r: 

B. Med ica l Management Fees: 
(per cla im fo r c:ontract life or case closure) 

C. Cases placed into med ica l management: 

Contract Yea r 1 • $33, 775 ,00 
Contract Year 2 - $33,775.00 
Contract Year 3 • $33,775.00 

Cont ract Yea r 4 • $34,788.00 
Contract Yea r 5 - $35,832,00 

$275.00 each 

Contract Year 1 • $275.00 per claim 
Contract Year 2 • $275 .00 per claim 
Cont ract Year 3 - $275.00 per claim 
Contract Year 4 - $285.00 per claim 
Contract Year 5 • $295.00 per cla im 

$125 .00 
per each pre-certification of in-patient/out­
pa tient 

D. Provider Bill Review/ Cost Conta inment Services Fees: 

$7.95 per bill 
and 30% of savings over and above the fee schedule 



Exhibit "C" Anti-Human TraHicking Affidavit 

In compliance with Fla . Stat.§ 787 .06(13), this affidavit must be compl'eted by an officer or representative of a 
nongovernmental entity that is executing, renewing, or extending a contract with Hernando County or any of its 
subordinate units (the "Governmental Entity"). 

1. 

2. 

My name is Beverly Adkins and I am over eighteen years 
information is given from my own personal knowledge. 

I am an officer or representative with Davies C laims North America . Inc. 
ent ity (the "Nongovernmental Entity") . I am authorized to provide this 
Nongovernmental Entity. 

of age. The following 

, a non- governmental 
affidavit on behalf of 

3. Neither Nongovernmental Entity, nor any of its subsidiaries or affiliates, uses coercion for labor or 
services, as such italicized term s are defined jn Fla . Stat. § 787 .06, as It may be amended from time to 
time. 

4. If, at any time in the future, Nongovernmental Entity does use coercion for labor or services, 
Nongovernmental Entity will immediately notify Governmental Entity and no contracts may be 
executed, renewed, or extended between the parties. 

5. This declaration is made pursuant to Fla, Stat. § 92.525, I understand th9t making a false sta~ement in 
this declaration may subject me to criminal penalties. 

Under penaities of perjury, I Beverly Adkins , declare that I have read the foregoing Anti-Human Trafficking 
Affidavit and that the facts stated in it are true . 

FURTHER AFFIANT SAYETH NAUGHT. 

Davies Claims North America , Inc. 

Name of Nongovernmental Entity 

Beverly Adkins 

Printed Name of Affiant 

President 

tureofAff ant 

07/23/2025 

Date 



Exhibit " O" Foreign Countries of Concern 

Pursuant to Florida Statutes,§ 287.138, effective July 1, 2023, the County may not enter into contracts which 
grants an entity access to personal identifiable information if: a) the entity is owned by the government of a 
Foreign Country of Concern (as defined by the statute): (b) the government of a Foreign Country of Concern has a 
controlling interest in the entity; or (c) the entity is organized under the law of or has its principal place of 
business in a Foreign Country of Concern , 

Beginn ing July 1, 2025, a governmental entity is prohibited from extending or renew1ng a contract with an entity 
meeting the requirements of (a), (b) or (c) above, if the contract would give such entity access to an individual's 
personal identifying information. 

The Contracting with Entities of Foreign Countries of Concern Prohibited Affidavit Form ("Form") is required by 
Florida Statutes, § 287,138, which is deemed as being expressly Incorporated into this Form. The Affidavit must be 
completed by a person authorized to make this attestation on behalf of the entity for the purpose of 
submitting a bid, proposal, quote, or other response, or otherwise entering into a contract with the County, The 
associated bid, proposal, quote, or other response will not be accepted unless and until this completed and 
executed Affidavit is submitted to the County. 

PROFESSIONAL's Legal Company Name: Davies Claims North America , Inc. 
the criteria set forth in Florida Statutes, § 287 .138(2)(a)-(c) . 

does not meet any of 

Pursuant to Florida Statutes,§ 92.525, under penalties of perjury, I declare that I have read the foregoing 
statement and that the facts stated in it are true. 

Print Name of PROFESSIONAL's Authorized Representatlve: _ B_e_v_e_rl_y_A_d_k_i_n_s _ _____ _ 

Title of PROFESSIONAL's Authorized Representative: _P_r~e~s ... id __ e ___ n ___ t'----------- - -

Signatu re of PROFESSIONAL's Authorized Representative: --11=.........,~ _...1...,e..,.d ....... i...,_),-..;:~=..;;;...----='--­

Date: 07/23/2025 


