Hernando/Citrus

[\/ Metropolitan Planning Organization
Regular Meeting

METROPOLITAN PLANNING ORGANIZATION
HERNANDO / CITRUS

Minutes - Final

October 3, 2024

CALL TO ORDER

Chair Campbell called the meeting to order at 1:30 p.m. on Thursday, October 3, 2024, at the
Brooksville City Council Chambers, 201 Howell Avenue, Brooksville, Florida. The meeting was
publicly noticed on the Hernando County, Citrus County, and Hernando/Citrus MPO websites.

MEMBERS PRESENT

Jerry Campbell, MPO Board Chair, Hernando County Commissioner

John Allocco, Hernando County Commissioner

Steve Champion, Hernando County Commissioner

Jeff Kinnard, Citrus County Commissioner

Ruthie Schlabach, Citrus County Commissioner

Christa Tanner, MPO Board Alternate Member, City of Brooksville

Cabot McBride, City of Inverness Councilman

Joe Meek, Mayor, City of Crystal River

Brian Hunter, Non-Voting Advisor, Florida Department of Transportation, District 7

MEMBERS ABSENT
Beth Narverud, Hernando County Commissioner
Blake Bell, Mayor, City of Brooksville, alternate was available to attend in Mayor Bell's seat

OTHERS PRESENT

Bob Esposito, MPO Executive Director

Mary Elwin, MPO Coordinator

Joy Turner, MPO Administrative Assistant Il

Siaosi Fine, Florida Turnpike Enterprise

Melissa Tartaglia, Assistant County Attorney, Hernando County

William Roll, Project Manager, MPO General Planning Consultant, Kimley-Horn & Associates
Marc Ispass, Deputy Project Manager, MPO General Planning Consultant, Kimley-Horn &
Associates

Invocation
Pledge of Allegiance

MPO Board & Staff Introductions
The Pledge of Allegiance and the introductions of Board and staff followed the Invocation.

Enter Proof of Publication into the Record
A quorum was declared, and Ms. Turner noted for the record that the public notice for the
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meeting was posted in accordance with the adopted policies.

APPROVAL/MODIFICATION OF AGENDA (Limited to Board and Staff)

Motion
A motion was made by Commissioner Champion to approve the agenda. The motion was
seconded by Commissioner Kinnard and the motion passed 8-0.

RESULT: ADOPTED

MOVER: Steve Champion

SECONDER: Jeff Kinnard

AYES: Ruthie Schlabach, John Allocco, Jeff Kinnard, Cabot McBride,
Steve Champion, Christa Tanner, Joe Meek, and Jerry
Campbell

ABSENT: Elizabeth Narverud

APPROVAL OF MINUTES

Review and Approval of the September 5, 2024, Meeting Minutes of the 14611
Hernando/Citrus Metropolitan Planning Organization (MPO) Board

Motion
A motion was made by Commissioner Schlabach to approve the September 5, 2024, meeting
Minutes. The motion was seconded by Commissioner Kinnard and the motion passed 8-0.

RESULT: ADOPTED

MOVER: Ruthie Schlabach

SECONDER: Jeff Kinnard

AYES: Ruthie Schlabach, John Allocco, Jeff Kinnard, Cabot McBride,
Steve Champion, Christa Tanner, Joe Meek, and Jerry
Campbell

ABSENT: Elizabeth Narverud

ACTION ITEMS

Appointment of MPO Board Members as Liaison and Alternate Liaison to the 14613
Sun Coast Transportation Planning Alliance (SCTPA)

Mr. Esposito explained that the MPO Board’s current Liaison and Alternate Liaison to the Sun
Coast Transportation Planning Alliance (SCTPA) are Commissioner Narverud and
Councilman McBride, respectively. These members will no longer be serving on the MPO
Board at the end of their terms.

The next meeting is December 6, 2024, and the Hernando/Citrus MPO is the designated host
agency for this meeting. The Liaison or Alternate Liaison appointed today will serve as Chair
of the December SCTPA meeting. Noted: Commissioner Kinnard will be the chair of the
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December 6, 2024, SCTPA meeting.

Motion

A motion was made by Commissioner Allocco to approve Commissioner Kinnard as the
Liaison and Commissioner Champion as the Alternate Liaison to the SCTPA. The motion was
seconded by Mayor Meek and passed 8-0.

RESULT: ADOPTED

MOVER: John Allocco

SECONDER: Joe Meek

AYES: Ruthie Schlabach, John Allocco, Jeff Kinnard, Cabot McBride,
Steve Champion, Christa Tanner, Joe Meek, and Jerry
Campbell

ABSENT: Elizabeth Narverud

Appointment of Member to the Citizens Advisory Committee (CAC) 14612

Motion

A motion was made by Commissioner Schlabach to appoint Terri Moore to serve on the
Citizens Advisory Committee as the City of Crystal River citizen representative for a period of
two (2) years (October 3, 2024, through October 2, 2026). The motion was seconded by
Mayor Meek and the motion passed 8-0.

RESULT: ADOPTED

MOVER: Ruthie Schlabach

SECONDER: Joe Meek

AYES: Ruthie Schlabach, John Allocco, Jeff Kinnard, Cabot McBride,
Steve Champion, Christa Tanner, Joe Meek, and Jerry
Campbell

ABSENT: Elizabeth Narverud

PUBLIC HEARING

Public Hearing on the Adoption of the 2050 Long-Range Transportation Plan 14636

Mr. Esposito introduced William Roll, MPO General Planning Consultant with Kimley-Horn &
Associates. Mr. Roll made a presentation on the draft adoption package for the 2050
Long-Range Transportation Plan (LRTP).

Mr. Roll noted two changes relative to the material contained in the emailed agenda packet.
Approximately two years ago, the Federal Highway Administration provided guidance to
proactively include two federal planning factors (#11-Carbon Reduction and #12-Equity) to
minimize the likelihood of amending the LRTP should these planning factors come to fruition.
Based on recent changes at the State level and the fact that these two planning factors are
not in the Code of Federal Regulations, nor a federal requirement, the Carbon Reduction and
Equity federal planning factors were removed from two pages in the LRTP adoption package
that was distributed at the meeting.
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In the emailed agenda packet, the Roadway Capacity Improvement-Forecasted Revenues,
Total in Year of Expenditure table (Appendix B1), totals were incorrect (summed revenues
were double counted). This error did not impact any previous versions of the draft LRTP and
a corrected copy of the 2050 LRTP adoption package was distributed at the meeting.

Motion

A motion was made by Commissioner Champion to adopt the 2050 Long-Range
Transportation Plan (LRTP). The motion was seconded by Commissioner Schlabach and a
Roll-Call vote carried the motion 8-0.

RESULT: ADOPTED

MOVER: Steve Champion

SECONDER: Ruthie Schlabach

AYES: Ruthie Schlabach, John Allocco, Jeff Kinnard, Cabot McBride,
Steve Champion, Christa Tanner, Joe Meek, and Jerry
Campbell

ABSENT: Elizabeth Narverud

CITIZENS COMMENTS

There were no citizen comments.

MPO DIRECTOR COMMENTS

Mr. Esposito shared the following updates:

e Mr. Esposito and Commissioner Bays met with Ananth Prasad (former Department of
Transportation Secretary) on Monday, September 30, 2024, to discuss strategies to
secure rural arterial money for Hernando and Citrus Counties should funds become
available.

e Urban Areas and Functional Classification Roadways maps have been completed and
provided by FDOT. They are under review by the engineering and planning agencies of
member jurisdictions.

e MPO staff attended a quarterly meeting with Lake-Sumter MPO and Ocala Marion TPO
on September 19, 2024.

e The MPO Board is scheduled to meet on December 5, 2024, and the Hernando/Citrus
MPO is hosting the Sun Coast Transportation Planning Alliance (SCTPA) meeting on
December 6, 2024. However, the Florida Association of Counties will be having the
Legislative Meeting in Tampa December 4 through 6.

BOARD COMMENTS

e Commissioner Allocco asked Commissioner Champion to update the MPO Board on the
Hernando County Commission’s decision to decline approving a Resolution adopting a
Vision Zero Policy as a strategy to achieve the goal of eliminating all traffic fatalities and
severe injury crashes while increasing safe, healthy, and equitable mobility for all in
Hernando County. Commissioner Champion shared that Hernando County citizens
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expressed concern on the requirement to implement the use of road cameras and
tracking equipment in order to receive grant funds supporting FDOT’s Vision Zero
Policy.

e Mayor Meek introduced the new Crystal River City Manager, Audra Curts.

e Mayor Meek thanked Hernando County and David DeCarlo, Hernando County
Department of Emergency Management Director, for the help, assistance, and
counseling efforts that Crystal River received during Hurricane Helene.

e Commissioner Allocco asked for an update on work being performed on SR50/Cortez
Boulevard in front of the Sand Hill Scout Reservation and SR50/Cortez Boulevard and
Cobb Road to west of Buck Hope Road. Brian Hunter, Florida Department of
Transportation District 7 non-voting advisor, confirmed he would follow-up on SR50 in
front of the Sand Hill Scout Reservation. Additionally he stated there is a supply chain
issue on signalization and lighting; however, SR50/Cortez Boulevard and Cobb Road to
west of Buck Hope Road, is still on schedule for completion early 2025. Commissioner
Champion shared that the lines and road reflectors are difficult to identify when covered
with rainwater on the newer cement intersections at I-75 and SR50/Cortez Boulevard.
Mr. Hunter affirmed he would follow-up and encouraged the Board to send him an email
on any other intersection concerns. Mayor Meek extended a thank you to FDOT for
quickly fixing multiple signalization issues on US19 in Crystal River after Hurricane
Helene.

e The Board extended their thanks and gratitude to departing MPO Board members
Commissioners Schlabach and Narverud, and Councilman McBride.

e Chair Campbell thanked the MPO staff and consultants, the state and local partners that
attended the meeting, the presence of law enforcement, and the City of Brooksville for
hosting the 2024 MPO Board meetings.

INFORMATION ITEMS DISTRIBUTED DURING THE MEETING 14733
1. Hernando/Citrus Metropolitan Planning Organization Financial Report for
the Quarter Ending June 30, 2024, of the Unified Planning Work Program
(State Fiscal Years 2023 & 2024)

UPCOMING MEETING:

The next regular meeting of the Metropolitan Planning Organization Board is scheduled for
Thursday, November 7, 2024, beginning at 1:30 pm, in the Brooksville City Council Chambers,
201 Howell Avenue, Brooksville, Florida. [Subsequent to this meeting, the November 7, 2024,
meeting was cancelled. The next meeting is scheduled for December 5, 2024]

ADJOURNMENT
Chair Campbell adjourned the meeting at 3:01 p.m.

Motion
A motion was made by Commissioner Allocco to adjourn the meeting. The motion was
seconded by Commissioner Champion and carried unanimously.
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RESULT: ADOPTED

MOVER: John Allocco

SECONDER: Steve Champion

AYES: Ruthie Schlabach, John Allocco, Jeff Kinnard, Cabot McBride,
Steve Champion, Christa Tanner, Joe Meek, and Jerry
Campbell

ABSENT: Elizabeth Narverud
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Meeting: 10/03/2024
Department: MPO
Prepared By: Joy Turner

Initiator: Robert Esposito

AGENDA ITEM DOG ID: 14611
Legal Request Number:

Bid/Contract Number:

Metropolitan Planning Organization

TITLE
Review and Approval of the September 5, 2024, Meeting Minutes of the Hernando/Citrus
Metropolitan Planning Organization (MPO) Board

BRIEF OVERVIEW
Attached for approval are the Minutes of the September 5, 2024, meeting of the
Hernando/Citrus MPO Board.

FINANCIAL IMPACT
N/A

LEGAL NOTE
Pursuant to Chapter 339.175, Florida Statutes, the Hernando/Citrus MPO Board has the
authority to take the recommended action.

RECOMMENDATION
It is recommended the Hernando/Citrus MPO Board review and approve the Minutes of the
September 5, 2024, meeting.

RESULT: ADOPTED

MOVER: Ruthie Schlabach

SECONDER: Jeff Kinnard

AYES: Schlabach, Allocco, Kinnard, McBride, Champion, Tanner, Meek and
Campbell

ABSENT: Narverud
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Hernando/Citrus

[\/ Metropolitan Planning Organization

Regular Meeting
Minutes - Draft

METROPOLITAN PLANNING ORGANIZATION
HERNANDO / CITRUS

September 5, 2024

CALL TO ORDER

Chair Campbell called the meeting to order at 1:30 p.m. on Thursday, September 5, 2024, at
the Brooksville City Council Chambers, 201 Howell Avenue, Brooksville, Florida. The meeting
was publicly noticed on the Hernando County, Citrus County, and Hernando/Citrus MPO
websites.

MEMBERS PRESENT

Jerry Campbell, MPO Board Chair, Hernando County Commission

John Allocco, Hernando County Commission

Steve Champion, Hernando County Commission

Brian Hawkins, MPO Board Alternate Member, Hernando County Commission
Jeff Kinnard, Citrus County Commission

Rebecca Bays, MPO Board Alternate Member, Citrus County Commission

Cabot McBride, City of Inverness Councilman

Robert Holmes, MPO Board Alternate Member, City of Crystal River Councilman
Brian Hunter, Non-Voting Advisor, Florida Department of Transportation, District 7

MEMBERS ABSENT

Beth Narverud, Hernando County Commission, not available to attend but an alternate was
able to serve

Ruthie Schlabach, Citrus County Commission, not available to attend but an alternate was
able to serve

Blake Bell, Mayor, City of Brooksville

OTHERS PRESENT

Bob Esposito, MPO Executive Director

Mary Elwin, MPO Coordinator

Joy Turner, MPO Administrative Assistant |

Siaosi Fine, Florida Turnpike Enterprise

Victoria Anderson, Assistant County Attorney, Hernando County

Invocation
Pledge of Allegiance

MPO Board & Staff Introductions
The Pledge of Allegiance and the introductions of Board and staff followed the Invocation.
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Enter Proof of Publication into the Record

A quorum was declared, and Ms. Turner noted for the record that the public notice for the

meeting was posted in accordance with the adopted policies.
APPROVAL/MODIFICATION OF AGENDA (Limited to Board and Staff)

Motion
A motion was made by Commissioner Champion to approve the agenda. The motion was
seconded by Commissioner Kinnard and the motion passed 8-0.

RESULT: ADOPTED

MOVER: Steve Champion

SECONDER: Jeff Kinnard

AYES: John Allocco, Jeff Kinnard, Cabot McBride, Steve Champion,
Rebecca Bays, Brian Hawkins, Jerry Campbell, and Robert
Holmes

ABSENT: Blake Bell

APPROVAL OF MINUTES

Review and Approval of the August 1, 2024, Meeting Minutes of the 14503
Hernando/Citrus Metropolitan Planning Organization (MPO) Board

Motion
A motion was made by Commissioner Bays to approve the August 1, 2024, meeting Minutes.
The motion was seconded by Commissioner Kinnard and the motion passed 8-0.

RESULT: ADOPTED

MOVER: Rebecca Bays

SECONDER: Jeff Kinnard

AYES: John Allocco, Jeff Kinnard, Cabot McBride, Steve Champion,
Rebecca Bays, Brian Hawkins, Jerry Campbell, and Robert
Holmes

ABSENT: Blake Bell

PUBLIC HEARING AND PRESENTATIONS

Presentation of Survey Results by the Center for Urban Transportation Research 14514
(CUTR) on the Hernando County FY2025-FY2034 Transit Development Plan
(TDP)

Jonathan Roberson, AICP, Research Associate for CUTR, made a presentation on the status
of the Hernando County Transit Development Plan (Hernando TDP) for FY 2025-FY 2034.
Mr. Roberson shared that a second social media survey would be conducted in September to
obtain public input on prioritizing the opportunities and challenges for public transportation in
Hernando County.
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Commissioner Allocco suggested that Oak Hill Hospital be included on future Community
Stakeholders to be interviewed. Mr. Roberson affirmed Oak Hill Hospital would be included
on future stakeholder surveys and noted CUTR is also seeking to include the Hernando
County School Board and School Board transportation planners. In view of the 19 or younger
age group (school age), Commissioner Hawkins asked if consideration was given to having
bus stops within the purview of schools. Mr. Roberson indicated the survey responses
confirmed the need for bus routes and stops to connect with all schools. In similar
communities where there are bus routes and stops at schools, especially those that have
extended hours to support after-school activities, Mr. Roberson noted there is a higher
ridership in the 19 or younger age group.

Commissioner Allocco inquired if there was any correlation between the satisfaction levels and
length of time using the service. Mr. Roberson shared that the survey responses imply the
bus is a great system for a community the size of Hernando County, but it has not changed
much in several years. Respondents are mostly satisfied with the system but need a little
more to make it work (extended hours to work a later shift, Sunday service, etc.). Mr.
Roberson relayed that during a recent Hernando County Chamber Advocacy meeting, the
Chamber offered to develop a new marketing plan for TheBus at no charge, utilizing the
Chamber’s Small Business Development Association, which is comprised of mainly college
students.

Commissioner Allocco asked if there was data to identify high-use areas or which bus stops
have the most usage. Commissioner Allocco expressed it would be easier to provide service
in high-use areas where there are jobs and housing to support the service versus expanding
service to current areas. Mr. Roberson affirmed the information would be provided.

Commissioner Hawkins acknowledged the survey confirms that Hernando County transit has
a good Net Promoter Score (NPS) and is supportive of the operational recommendations
presented. He cited the challenges surrounding economic and workforce development and
asked if consideration had been given to providing bus allowances to encourage workforce
ridership similar to Florida’s Toll Relief Program. Commissioner Hawkins also asked if an
investment to expand routes would encourage new trips for the existing riders or invite new
customers to begin using transit. He expressed one of the challenges Hernando County faces
is being viewed as a bedroom community for neighboring cities. However, where jobs are
available, having a transit system that supports citizens working in Hernando County would be
beneficial to the county. Mr. Roberson agreed there are many communities where a
discounted bus pass is offered between employer and employees. For example, the
proposed new route on SR50/Cortez Boulevard to Ridge Manor could provide an ideal
opportunity to increase ridership. He also shared that Pasco County transit has expressed an
interest to connect with Hernando County transit at SR50/Cortez Boulevard in Ridge Manor,
and Citrus County transit has expressed an interest to connect with Hernando County transit
on US19 just north of the county line. Commissioner Hawkins shared that there many
individuals not entering the workforce due to the high cost of using rideshare services such as
Uber and Lyft wherein the rideshare service consumes 15-30% of their weekly pay to get to
work.

Chair Campbell reiterated the difficulties for individuals dependent on public transit to obtain
and keep a job when expanded hours or weekend service is not offered. He recommended
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testing expanded service for high-use routes and enlisting the marketing efforts of the
Chamber of Commerce prior to implementing expanded service system wide. Commissioner
Allocco mentioned that expanding service could be an impediment or benefit if expanding
service created a need to offer a split shift to bus drivers. Mr. Roberson relayed TheBus
currently operates with two shifts which would likely support expanded service without
generating the need to introduce a split shift.

Commissioner Champion expressed his concern on expanding a service that is not highly
used (90% of buses are empty) and the fiduciary responsibility of how taxpayers’ money is
used. He stated that while he recognizes the need for public transit in the community, he is
hesitant on the cost to expand a service that is not paying for itself. Commissioner Champion
also emphasized that the School Board must be included in transit development discussions.

Commissioner Hawkins expressed his desire for public transit to be free-of-charge for
Hernando County residents but acknowledges that it cannot happen right now and there are
Federal responsibilities that necessitate charging a fee. Commissioner Kinnard echoed the
words of his former colleague, Ron Kitchen, Citrus County Commissioner, that it would be less
expensive to use a cab service versus maintaining a transit system. Commissioner Allocco
acknowledged that in the U.S. public transit is subsidized but noted that the rising cost of auto
insurance coupled with the population growth may lead to an increase in bus usage.
Commissioner Hawkins commended Mr. Roberson on the survey data collection process and
for the professional presentation that was provided to the Board.

First Public Hearing on the 2050 Long-Range Transportation Plan 14444

Mr. Esposito introduced William Roll, MPO General Planning Consultant with Kimley-Horn &
Associates. Mr. Roll made a presentation on the draft adoption package for the 2050
Long-Range Transportation Plan (LRTP).

Commissioner Champion asked for an update on finalizing the Good Neighbor Trail project
and the SR50 and Cobb Road intersection, in particular. Mr. Roll deferred the inquiry for MPO
staff to address separately. [Subsequent to the meeting, MPO staff confirmed the GNT is
complete, and the Cobb Road intersection is scheduled to be complete early 2025.]

Commissioner Kinnard questioned how the multi-use trail on N. Ft. Island Trail in Citrus
County could be regionally prioritized within the Sun Trail network. Mr. Roll relayed that
statewide funding for the Sun Trail has been prioritized to complete five regional gaps in the
trail. Commissioner Kinnard expressed his concern that Citrus and Hernando Counties are
not favorably ranked for pedestrian safety yet there is no funding available to address the
need. Mr. Roll acknowledged that Commissioner Kinnard’s concern is important and was
empathetic that communities with a greater number of incidents are likely to be prioritized
higher.

Commissioner Bays asked if the State has prioritized funding for road maintenance. Mr. Roll
reiterated that Capital Improvement Funding (CIP) is decreasing due to the reduction in
revenues caused by the use of alternative fuels and vehicle fuel efficiency. Statutorily, the
Florida Department of Transportation (FDOT) is required to fund maintenance and operations
first. Due to the rising costs in maintenance (material and labor costs), road development
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projects are being deferred.

Commissioner Bays shared that the Florida Association of Counties has put forward their
finance and tax administration proposed policy amendments for the year which included fuel
tax indexing, electric vehicle registration, and a tire tax. She asked if Florida MPOs are
discussing and recommending similar propositions. Mr. Roll relayed that Florida MPOs
participate in and share their input via the Florida Metropolitan Planning Organization Advisory
Council (MPOAC) and alternative fuel has been discussed extensively, however, the authority
requires State legislation. Commissioner Bays expressed the importance of a having a unified
voice between county commissioners and MPOs when elevating the need to State Legislature
to invest in the maintenance and improvement of Florida’s road network. Mr. Roll concurred
and stated that with the introduction of alternative fuels and fuel efficiency, the current
revenue source (fuel tax) is not sustainable in the future.

Commissioner Kinnard commented that the #2 project on Transportation Alternatives List of
Priority Projects (TA LOPP) contained in the FY2025-FY2029 Transportation Improvement
Program (TIP) or Appendix D of the Draft 2055 Long-Range Transportation Plan (LRTP), is N.
Independence Highway sidewalk and reflects that no application has been submitted for this
project. Councilman McBride explained that two-thirds of this project is in Citrus County and
approximately one-third of the project is in the City of Inverness. Councilman McBride
affirmed that the Citrus County Administrator agreed to submit the application. Councilman
McBride confirmed funds would be forfeited to the next project on the TA LOPP should funds
became available without a submitted application for the N. Independence Highway sidewalk.
Commissioner Kinnard inquired on the process to move #36, Ft. Island Trail - Multi-Use Trail,
as a higher priority on the TA LOPP. Mr. Roll affirmed changes to the TA LOPP would have
to occur through the FY2025-FY2029 TIP planning process versus the Draft 2055
Long-Range Transportation Plan (LRTP) Adoption process.

Chair Campbell asked if there was anyone in the audience wishing to speak on this matter.
No one from the audience came forward. By consensus, the MPO Board agreed to proceed
with the second public hearing on October 3, 2024.

Mr. Roll emphasized the necessity for quorum at the October 3, 2024, MPO Board meeting.
Quorum is necessary to close the 2050 LRTP 30-day public hearing period and adopt the
2050 LRTP. Failure to adopt the 2050 LRTP before the current LRTP expires could
jeopardize federal funding.

ACTION ITEMS

Review and Approval of the Annual Roll-Forward Amendment to the 14464
FY2025-FY2029 Transportation Improvement Program

Mr. Esposito presented the Hernando/Citrus annual roll-forward amendment of the
FY2025-FY2029 Transportation Improvement Program (TIP). He noted that this is a Public
Hearing and that a Roll-Call vote is required.

Chair Campbell asked if there was anyone in the audience wishing to speak on this matter.
No one from the audience came forward.
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Motion

A motion was made by Commissioner Champion to approve the annual roll-forward
amendment of the FY2025-FY2029 Transportation Improvement Plan (TIP). The motion was
seconded by Commissioner Kinnard and a Roll-Call vote carried the motion 8-0.

RESULT: ADOPTED

MOVER: Steve Champion

SECONDER: Jeff Kinnard

AYES: John Allocco, Jeff Kinnard, Cabot McBride, Steve Champion,
Rebecca Bays, Brian Hawkins, Jerry Campbell, and Robert
Holmes

ABSENT: Blake Bell

Review and Approval of Hernando/Citrus MPO Resolution 2024-7 Regarding 14462
FDOT Assistance with I-75 Truck Route Study for Citrus County, Florida

Commissioner Allocco asked for clarification on why the requested study was for traffic exiting
I-75 versus a study for CR48/Orange Avenue in Floral City. Commissioner Bays explained a
study is needed to understand why large heavy trucks are making statewide and regional trips
between I-75 and US41 via CR48 versus exiting at SR44 or SR98 to traverse to US41.
Commissioner Champion shared that map service web/internet apps are likely directing traffic
to CR48 when traffic is congested on I-75.

Chair Campbell asked if there was anyone in the audience wishing to speak on this matter.
Lynn Bassett, Floral City resident, encouraged the Board to support the study and assist the
Orange Avenue residents by alleviating large truck traffic in their historic neighborhood. Chair
Campbell thanked Ms. Bassett for taking the time to represent her community and attend
today’s meeting.

Motion

A motion was made by Commissioner Bays to approve the updated Resolution 2024-7
supporting the I-75 Truck Route Study being conducted and funded by the Florida Department
of Transportation (FDOT) for Citrus County, Florida. The motion was seconded by
Commissioner Kinnard and the motion passed 8-0.

RESULT: ADOPTED

MOVER: Rebecca Bays

SECONDER: Jeff Kinnard

AYES: John Allocco, Jeff Kinnard, Cabot McBride, Steve Champion,
Rebecca Bays, Brian Hawkins, Jerry Campbell, and Robert
Holmes

ABSENT: Blake Bell

CITIZENS COMMENTS

There were no citizen comments.
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[It is noted for the record, Commissioner Hawkins, MPQO Board Alternate Member, Hernando
County Commission, left the meeting.]

MPO DIRECTOR COMMENTS

Mr. Esposito shared the following updates:

The MPO is hosting the Sun Coast Transportation Planning Alliance (SCTPA) meeting
on Friday, December 6, 2024. The MPO liaison and alternate representatives are
Commissioner Narverud and Councilman McBride. MPO staff would like to identify an
alternate to chair the in person, December 6th SCTPA meeting at the Tampa Bay
Regional Planning Council in Pinellas Park and will be seeking to appoint a SCTPA
liaison and alternate at the October 3rd MPO Board meeting. The meeting is 10:30 a.m.
to 12:00 p.m. in Pinellas Park.

Commissioner Bays (Citrus) and Todd Crosby, Assistant County Engineer for Hernando
County, have agreed to attend the Gulf Coast Safe Streets Summit Dignitary Panel on
October 9, 2024, at 1:00 p.m. to 5:00 p.m. at the Port Tampa Bay Cruise Terminal-2,
651 Channelside Drive, Tampa, Florida. The Summit is an educational event that brings
together community partners to elevate our efforts on how to design and implement safe
and equitable transportation facilities for all modes of transportation. Each MPO/TPO is
being asked to provide high level decision makers (appointed, elected, board member,
county administrator, division director or community leader) to be part of a moderated
dignitary panel.

In accordance with the adopted UPWP, the MPO Staff completed the annual review of
the Continuity of Operations Plan (COOP). This is a safety sensitive document staff
utilizes as reference during weather events, health events, and other types of situations
that may occur.

The fully executed Transportation Disadvantaged Grants for Citrus and Hernando
County were received from the Commission of the Transportation Disadvantaged
(CTD).

The signed apportionment letter from Governor DeSantis was received August 18, 2024,
for the 2023 Apportionment Plan adopted November 2, 2023.

An informational handout was provided to the MPO Board regarding the Florida
Department of Transportation (FDOT) Regional Workshop in the West Central Florida
region as part of the Florida Transportation Plan (FTP) update. This workshop will give
you the opportunity to collaborate with local agencies in your community, provide
feedback on the draft FTP vision and goals, and learn more about regional objectives.
The in-person workshop is Thursday, September 19, 2024, from 2:00 p.m.-4:00 p.m.,
Lake Eva Event Center, 799 Johns Avenue, Haines City, Florida. In addition to the
in-person workshops, a Virtual Open House will be held from September 16-27, 2024,
on the FTP website at www.FloridaFTP.com. The Virtual Open House will include
presentation materials for each region and an opportunity for you to share your thoughts
and ideas. MPO staff will be attend the Virtual Open House.

Chair Campbell thanked Commissioner Bays and Todd Crosby, Assistant County
Engineer for Hernando County, for agreeing to represent Citrus and Hernando Counties
at the Gulf Coast Safe Streets Summit.
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Regular Meeting Minutes - Draft September 5, 2024
BOARD COMMENTS

e Councilman McBride shared that the Withlacoochee State Trail is undergoing major
renovation and Councilman McBride asked for an update on the resurfacing project for
SR44/Gulf to Lake Highway in Citrus County from US41 to the Sumter County line. Brian
Hunter, Florida Department of Transportation, relayed the contract has been awarded and
the first day of construction will commence November 15, 2024, with an anticipated 400
days of construction to complete. Commissioner Bays asked if the light signal at E Gospel
Island Road is scheduled as part of this work. Brian Hunter will confirm and provide an
update to Commissioner Bays.

e Regarding the need to submit applications for project on the Transportation Alternative List
of Priority Projects (TA LOPP), Commissioner Allocco encouraged Commissioner Kinnard
and the Citrus County Board of County Commission to prioritize meeting with the Citrus
County Administrator and engineering department to determine a path forward to submit
applications for the Citrus County projects listed on the TA LOPP. Commissioner Allocco
noted that the projects have been reflected in the TP LOPP without applications for some
time. Mr. Esposito reiterated project applications are a jurisdictional responsibility.

e Chair Campbell thanked the MPO staff, the state and local partners that attended the
meeting, the citizens of Floral City in attendance, the presence of law enforcement, and
the City of Brooksville for hosting the 2024 MPO Board meetings.

ITEMS DISTRIBUTED OR PRESENTED DURING THE MEETING 14597

The attached items were presented or distributed during the MPO Board meeting for
informational purposes only:
1. 2050 Hernando/Citrus MPO Transportation Plan PowerPoint Presentation by the
MPOQO’s General Planning Consultant, Kimley-Horn & Assoc.
2. Emails supporting agenda item E2 - Hernando/Citrus MPO Resolution 2024-7
Regarding FDOT Assistance with I-75 Truck Route Study for Citrus County, Florida
3. An informational handout from the Florida Department of Transportation (FDOT) for the
2055 Florida Transportation Plan Regional Workshop September 19, 2024
4. An informational handout from FDOT for the Sun Trail Visitor Survey being conducted
now through May 31, 2025.

UPCOMING MEETING:

The next regular meeting of the Metropolitan Planning Organization Board is scheduled for
Thursday, October 3, 2024, beginning at 1:30 pm, in the Brooksville City Council Chambers,
201 Howell Avenue, Brooksville, Florida. Chair Campbell emphasized the importance to have
quorum for this meeting in order to conduct the second required public hearing for the 2050
Long-Range Transportation Plan.

ADJOURNMENT
Chair Campbell adjourned the meeting at 3:01 p.m.

Motion
A motion was made by Commissioner Allocco to adjourn the meeting. The motion was
seconded by Commissioner Champion and carried unanimously.

Metropolitan Planning Organization Page 8 Hernando County
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Regular Meeting Minutes - Draft September 5, 2024

RESULT: ADOPTED

MOVER: John Allocco
SECONDER: Steve Champion
AYES: John Allocco, Jeff Kinnard, Cabot McBride, Steve Champion,

Rebecca Bays, Jerry Campbell, and Robert Holmes
ABSENT: Blake Bell
AWAY: Brian Hawkins

Metropolitan Planning Organization Page 9 Hernando County
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Meeting: 10/03/2024
Department: MPO
Prepared By: Joy Turner

Initiator: Robert Esposito

AGENDA ITEM DOG ID: 14613
Legal Request Number:

Bid/Contract Number:

Metropolitan Planning Organization

TITLE

Appointment of MPO Board Members as Liaison and Alternate Liaison to the Sun Coast
Transportation Planning Alliance (SCTPA)

BRIEF OVERVIEW

The MPO Board’s current Liaison and Alternate Liaison to the Sun Coast Transportation
Planning Alliance (SCTPA) are Commissioner Narverud and Councilman McBride,
respectively. These members will no longer be serving on the MPO Board at the end of their
terms.

The SCTPA typically meets twice per year. The next meeting is December 6, 2024, and the
Hernando/Citrus MPO is the designated host agency for this meeting (a rotating capacity
among the district MPOs). The December meeting is in Pinellas Park at the offices of the
Tampa Bay Regional Planning Council. The meeting time is 10:30 am to 12:00 pm. The
Liaison or Alternate Liaison appointed today will serve as Chair of the December SCTPA
meeting.

As a note, the MPO Board conducts its annual election of officers and committee
appointments at their first meeting of the new calendar year.

FINANCIAL IMPACT
N/A

LEGAL NOTE
Pursuant to Chapters 339.175, Florida Statutes, the MPO Board has the authority to take the
recommended action.

RECOMMENDATION

It is recommended the MPO Board appoint a Liaison and Alternate Liaison to the Sun Coast
Transportation Planning Alliance (SCTPA) to represent the Hernando/Citrus MPO. The next
meeting is December 6, 2024. The Hernando/Citrus MPO will be the host agency at the
meeting and depending upon schedule availability, the Liaison or Alternate Liaison will be
sitting as the Chair of the SCTPA meeting.

RESULT: ADOPTED

MOVER: John Allocco

SECONDER: Joe Meek

AYES: Schlabach, Allocco, Kinnard, McBride, Champion, Tanner, Meek and
Campbell

ABSENT: Narverud

Page 1
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. . . . Meeting: 10/03/2024
Metropolitan Planning Organization Department: MPO

Prepared By: Joy Turner

Initiator: Robert Esposito

AGENDA ITEM DOG ID: 14612
Legal Request Number:

Bid/Contract Number:

TITLE
Appointment of Member to the Citizens Advisory Committee (CAC)

BRIEF OVERVIEW

The purpose of the Citizens Advisory Committee (CAC) is to assist the Hernando/Citrus
Metropolitan Planning Organization Board in a review and advisory capacity relating to
transportation planning and programming for Citrus and Hernando counties. The Citizens
Advisory Committee (CAC) consists of eleven (11) citizen positions appointed by the
Hernando/Citrus Metropolitan Planning Organization Board. Seven (7) of the eleven (11)
positions are currently filled. CAC members serve a two-year term. Terri Moore has submitted
an application to fill the vacant City of Crystal River position. The application is attached for
review by the Board.

FINANCIAL IMPACT
N/A

LEGAL NOTE

Pursuant to Chapter 339.175, Florida Statutes, the MPO Board has the authority to take the
recommended action.

RECOMMENDATION

It is recommended the Hernando/Citrus MPO Board appoint Terri Moore to serve on the
Citizens Advisory Committee in the City of Crystal River position for a period of two (2) years
(October 3, 2024, through October 2, 2026).

RESULT: ADOPTED

MOVER: Ruthie Schlabach

SECONDER: Joe Meek

AYES: Schlabach, Allocco, Kinnard, McBride, Champion, Tanner, Meek and
Campbell

ABSENT: Narverud

Page 1
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Hernando/Citrus Metropolitan Planning Organization
Board & Committee Volunteer Application
(Please type or print clearly)

Name: | Ee_ra__ A, Yf\ e

(Your name must be listed as it appears on your dr)yer’s license)

THE FOLLOWING INFORMATION IS REQUIRED FOR COUNTY RECORDS AND BECOMES PUBLIC RECORD UPON
SUBMITTING THIS APPLICATION. IF YOU BELIEVE THAT YOU QUALIFY FOR AN EXEMPTION TO THE RELEASE OF THIS
INFORMATION, PURSUANT TO F.S. 119.07, PLEASE STATE THE BASIS OF YOUR EXEMPTION.

Are you a resident of Hernando County? ary Citrus County? For how long? =2 ﬂ ﬁ Lo
Do you reside within the city limits of Brooksville? AQ Crystal River? CA Inverness':; o
- el
Physical Address_ 2.2 8 eV T4 L, 0 Cmf.m zip_=—-H2H

Mailing Addressédifferent) Ci Zip
e

ty
(=Y
Telephone (baSe%);D&&E -\ Lﬂ Business/Other SHO -8 22 Email meobwr

Occupation ) @\;"C&_\ﬂ-ﬁ—}, ‘-t—'\g SN @Sdu\%\.l_x\\.{

These committees may require travel outside of our county of residence. Ar?/ynu willing to traveT to Hernando or Citrus
Counties as necessary to participate in meetings and remain active? Yes No

Brief Resume of Education and Experience (Please include any certificates, awards, diplomas, degrees, professional

license numbers, etc.).
A e AT TN Q:SM

-

Why are you interested in serving on th.is Board/Committee? € 3 L s s

: NG YA 'a,—g Qw-__,mfmmt--—-—.,u——-‘/

h_;\!_c‘w \\)2@\.& X L % it
Please list three references, includingmdrmone numbers-and email address.

1. —Hm\e\ k)leﬁ:ﬁ,&%;M 56557-.‘1 2% -~ BKSO;F:Aemwham\é)
2 8,\,@..?;?_%7. T, T 2|40 ‘,Ph»{)q;.g\c)ﬂ > -~ RO a\z-gd S V221 @

VA=V oo\ Yl s Cargey

3. S C}lﬁ,b;uo\ 15000 Lwinsdeq D (239) 808 -0 28 Kedvlomel o
¥ 7 VoS O Snivos, ’

.

ol
Conn

Board/Committee Interested in Volunteering for:

BICYCLE/PEDESTRIAN ADVISORY COMMITTEE (BPAC) - 2-year term, 11 members
v~ CITIZENS ADVISORY COMMITTEE (CAC) - 2-year term, 11 members

HERNANDO COUNTY TRANSPORTATION DISADVANTAGED LOCAL COORDINATING BOARD (TDLCB) — 3-year
term, 17 members (some positions require agency participation.)

CITRUS COUNTY TRANSPORTATION DISADVANTAGED LOCAL COORDINATING BOARD (LCB) — 3-year term, 17
members (some positions require agency participation.)

Is there a specific Board/Committee position you are interested in applying for? If so, please list the position below:

th\l A\ C'u .‘T\Q,O Q.\. COUAN
V)
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Have you ever been convicted of a felony or a misdemeanor (or similar offense) by court martial or plead nolo contendre
(no contest) to such an offense, or plead guilty to such an offense (including all instances of the foregoing, even if
adjudication was withheld or if you were placed on probation)?

(Answering Yes does not automatically disqualify you for consideration) Yes No_ v

If yes, state the court, crime committed, disposition of case, and dates

Emergency Contact #1 &MM. CQQ. Lo e ) Relationship: Phone I\L'L;E"ZD 2T 2655
Relationship: Phone No.

Emergency Contact #2:

! hereby request consideration as a board/committee appointee. It is my intention to familiarize myself with
the duties and responsibilities of the office to which | may be appointed, and to fulfill the appointment to the
best of my ability, exercising good judgment, fairness, impartiality, and faithful attendance. | also agree to
file a Financial Disclosure form as required by State law, if applicable, and abide by the provisions of the
Government-in-the-Sunshine State Law.

I, the above-named applicant, agree to act as a volunteer for Hernando/Citrus Metropolitan Planning
Organization (the “MPQ"). | acknowledge and agree that activities performed by me as a volunteer will be
performed strictly on a volunteer basis, without any pay, compensation, or benefits. | agree to comply with
the rules and regulations established by the MPO to include, but not limited to, accurate recording of
volunteer hours. Failure to comply with the rules and regulations may result in my immediate removal as a
volunteer. If | am convicted of or plead no contest to a crime during my tenure as a volunteer. | agree to
notify the Volunteer Coordinator immediately. | understand that during my volunteer activities, | may
encounter individuals who have not received a background screening.

v
| agree [ do NOT agree

I grant Hernando County full permission to use my photographs, videotapes, or any other manner of
recording my participation in this Program for any purpose.

| hereby confirm that | have read and understand this application and that all information furnished by me is
true and accurate. | understand that to be considered for this committee, | must be a resident of the county
I am representing (either Hernando or Gitrus County) and cannot be an elected official and/or a technical
person involved in transportation planning in the county | am representing.

= ‘,TZNLYL—L . W\f@@&g,)
(O~ /@/’—\ (e \zozd

(Signaturey——>=—__ A (Date)

Please complete this form and return it to:

Hernando/Citrus MPO

789 Providence Boulevard
Brooksville, Florida 34601

Email: mpo@hernandocounty.us

*2-6-24 Updated address

Page 2 of 2
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Joy Turner

From: Terri Moore <tmoore@cityofbrooksville.us>

Sent: Monday, September 9, 2024 1:45 PM

To: Joy Turner

Ce: tmoore106@tampabay.rr.com

Subject: Resume (Moore): MPO Citizens Advisory Committee - City of Crystal River
Attachments: tmoore. resume.MP0.9.9.24 pdf

CAUTION: This email originated from outside the organization. Do not click links or open attachments
unless you recognize the sender and know the content is safe.

Hello Joy,

Please find attached my resume to complete the application process to participate on the
Hernando/Citrus Metropolitan Planning Organization's (MPO) Citizens Advisory Committee.

As mentioned, | prefer to be considered for the City of Crystal River - open position. Please let me know
if you need anything else.

Thank you,
Terri

Terri A. Moore

Parks and Recreation Director

tmoore@cityofbrooksville.us « Phone: 352-540-3830 Ext. 37710

City of Brooksville, Florida « 99 Jerome Brown Place * Brooksville, FL 34601
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TERRI'A. MOORE

228 NE 5th Street| (352) 228 - 1824 | tmoorelO6@tampabay.rr.com

OBIJECTIVE

SKILLS

LEADERSHIP

EDUCATION

Seeking the role of Parks and Recreation Director position to further utilize my
strengths in leadership, resource development, communication, and organizational
management while working to advance operational excellence, strategic initiatives,
and community building - to engage and align people, resources, and stakeholders in
service to enhance recreational opportunities and improve the quality of life for

residents.

Cross Functional Team Management | Emotional Intelligence | Critical Problem
Solving | Interpersonal Agility | Analytical Decision Making |Open-minded

Capacity Building | Highly Ethical | Fiscal Management | Public Policy Background

| lead with courage and integrity while striving to develop my team.

I thoughtfully collaborate to advance organizational goals, steer projects, and execute
strategies to effectively promote and guide business objectives and operations with
keen oversight, honest and open communication.

EXPERIENCE

Master’s Degree| Apr 2019 | Cleveland State University
MA Psychology | Organizational Leadership and Diversity Management

Bachelor Degree | Apr 2000 | Cleveland State University
BA Liberal Art |Multi-cultural Psychology

Director, Parks and Recreation | City of Brooksville

Present

Lead and oversee the administrative management and supervision of the department.
Direct planning, project management, budget and fiscal oversight, develop policy and
ensure compliance. Oversee, park improvements and maintenance of parks, trails, and
facilities. Ensure a high standard of customer service.
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Director, Parks and Recreation | City of New Port Richey

May 2022 — May 2023

Provided leadership, supervision, fiscal accountability, and operational management
over assigned areas. Directly responsible for all phases of operation, personnel, and
Capitol projects for the department. Administrative oversight for all citywide special
events and private sector partnerships. Responsible for advancing city initiatives and
services in collaboration with the leadership team —including the Diversity Committee.
Lead administrator for capitol project grant(s).

Director, Arts, Parks, and Recreation | City of Athens

Oct 2017 - Aug 2021

Directorial oversight for arts, parks and recreation department operations and
management including CIP projects, personnel, planning and fiscal responsibility for
the department. Acted as the liaison to the university, the National League of Cities
and The Athens Foundation - Racial Equity Coalition. Developed policy and procedure.

Deputy Director | City of Ocala

Oct 2015 - May 2017

Oversight for day-to-day operations of the Recreation and Parks Department with
direct management and leadership of high-functioning teams assembled to execute
strategic plans and operational goals related to marketing strategies, cost recovery,
business analytics, CIP projects, special projects, personnel development, events, and
cultural arts.

Special Service Division Head | City of Ocala

Aug 2013 - Oct 2015

Directly guided the Special Services Division team (7) on marketing, special events,
permitting, cultural arts, science center operations, and business analytics. Directed
strategic initiatives to achieve a high level of customer-centric service, quality events,
programs/services, cost recovery and revenue goals. Analyzed data to improve
processes, programs, service to meet community needs, and interest, with
measurable goals, outcomes, and pricing strategy as a result. Managed grants and
special projects.

Resource Development Manager | City of Ocala

Oct 2012 - Aug 2013

Developed resources, and managed funding to leverage cost through the development
of partnerships, and businesses and other stakeholder engagement. Established
public/private partnerships, researched grant opportunities — securing grants, and
major sponsorships, and donors for key program and projects. Developed and
Implemented scholarship programs for underserved youth, and fee structures for
services. Monitored funding for projects and programs to insure equity.
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Recreation Program Manager | City of Ocala

Dec 2011 - Oct 2012

Oversight, development and delivery of programs and services. Facility, park,
program, and personnel management. Responsible for establishing new programs,
garnering trust, and credibility, increasing participation, and revenue while engaging
community members, business leaders and other stake holders in an underserved

area.

Assistant Director, Recreation and Parks | City of Inverness

May 2005 — Jul 2011

Assisted the Director in preparation of annual operation and capital budget reports.
Supervised programs, events, and projects; planning, coordination, and marketing.
Managed full-time, part-time, seasonal staff and volunteers; recruiting, training,
supervising, and evaluating employees. Planned, directed, and assessed activities,
events, programs, and sports leagues to include preparation and maintenance;
successfully increasing participation and revenue. Development and oversight of
contracts, policy and procedures, rules and regulations for all events, programs, and
user groups. Oversight of management, maintenance, operations, and construction
of a 290-acre park facility with support for 13 satellite park facilities. Administered
grant funded projects and CIP projects.

Manager, NCVC, Community Support Services| Citrus County BOCC

Oct 2004 — May 2005

Directed and supervised operations and program facilitation. Managed grant funded
volunteer programs and events. Supervised staff development and volunteer training.
Administered all aspects of federal and state grant(s). Researched and developed
funding sources; sponsorship and grants. Actively marketed all programs and events.
Liaison for projects and programs for 120 volunteer organizations.

Program Specialist, Recreation and Parks | Citrus County BOCC

Aug 2002- May 2004

Developed programs, activities, and special events. Established and ensured
compliance of policy and procedure. Partnered with affiliate alliances and community
organizations to build consensus for quality-of-life programs and events. Partnered
with the National Alliance of Youth Sports. Acting liaison for county services for sports
recreation organizations. Scheduled, permitted, and contracted reservations for
facility use. Planned and coordinate sports clinics and tournaments.

CITIZEN LEADERSHIP

Leadership Athens | Ocala Citizens Academy| Leadership Citrus

Ohio Parks and Recreation Leadership Summit |Florida Parks and Recreation Agency
Summit
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PROFESSIONAL CERTIFICATION AND TRAINING

CPRP (Certified Parks and Recreation Professional) | Diversity Management
Certification | Abrahams- Jones Academy for Leadership Excellence | Racial, Equity,
And Leadership — NLC | CAPRA (Commission for Accreditation of Park and Recreation
Agencies | Groundwater | Art of Hosting | Volunteer and Emergency Management
National Incident Management Systems | Aquatics Management and Water Safety

Certification

CIVIC ENGAGEMENT AND VOLUNTEER SERVICE

Fish and Wildlife Service (Three Sister Spring) | Athens Foundation | Points of Light
Foundation | Marion Cultural Alliance | Copeland Community Park Association |
9/11 | Memorial Foundation | Toys for Tots | International Costal Cleanup — Citrus

County

BOARDS AND COMMITTEES

REFERENCES

Racial Equity Coalition of Athens County| Outdoor Recreation Council of Appalachia
Copeland Community Park Association| Cultural Affairs Committee | Volunteer
Florida | Recreation and Sports Pedagogy Advisory Board |Racial Harmony and
Cultural Awareness Task Force |Florida Recreation and Park Association

National Recreation and Parks Association — Agency Accreditation Committee
Citizens Advisory Committee (CAC) of the Hernando/Citrus Metropolitan Planning
Organization | City of Crystal River Park Design RFP Committee | Crystal River Main

Street Design Committee

Provided Upon Request
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Meeting: 10/03/2024
Department: MPO
Prepared By: Mary Elwin

Initiator: Robert Esposito

AGENDA ITEM DOG ID: 14636
Legal Request Number:

Bid/Contract Number:

Metropolitan Planning Organization

TITLE
Public Hearing on the Adoption of the 2050 Long-Range Transportation Plan

BRIEF OVERVIEW

Attached is the 2050 Long-Range Transportation Plan (LRTP) for the Hernando/Citrus MPO
(MPO) which is being presented for adoption in this public hearing. The 2050 LRTP was
prepared by the MPQO’s General Planning Consultant, Kimley-Horn and Associates, Inc. The
purpose of this second and final public hearing is to review the document, receive public
comment, adopt the 2050 Long-Range Transportation by roll-call vote, and direct MPO Staff to
forward the document to the requisite state and federal agencies. The 2050 LRTP serves as
the primary guidance for developing the future of the transportation systems throughout Citrus
and Hernando Counties.

The 2050 Long-Range Transportation Plan is the culmination of many public meetings,
workshops, coordination meetings with FDOT, discussions, and activities both on a local level
as well as on a regional basis that have occurred since late 2022. Public involvement
opportunities in which participation in the 2050 LRTP development process is included in the
2050 LRTP.

Pursuant to the MPQO’s Public Participation Plan, adoption of the LRTP can occur after a
30-day public comment period occurs and two public hearings are conducted by the MPO
Board, and the MPO Board’s committees have reviewed the document. In accordance with
federal law, the 2050 LRTP must be adopted within five years of the prior five-year document
which was the 2045 LRTP adopted on December 4, 2019.

The advertised public comment period began September 1, 2024, at which time a draft 2050
LRTP was available for review. On August 29, 2024, the Technical Advisory Committee, the
Citizens Advisory Committee, and the Bicycle Pedestrian Advisory Committee conducted
public meetings and reviewed the draft 2050 Long-Range Transportation Plan report. The
Technical Advisory Committee recommended verbiage being reflected in the plan that Citrus
County’s CR 491 on the south end continuing northward be prioritized higher than
improvements on Cardinal Street. The Committees unanimously voted to receive public
comment, recommend the plan be approved by the MPO Board at its September 5, 2024,
hearing and continue with the second required public hearing on October 3, 2024, to adopt the
Plan.

The MPO Board conducted the first public hearing on September 5, 2024, and unanimously
concurred to continue the second public hearing on October 3, 2024. Submittal is required
within 90 days of adoption to the Federal Highway Administration/US Department of
Transportation. Per the federal regulations, if the document contains significant changes from
the draft, the MPO Board has the authority to conduct another public hearing within 30 days to
affirm public satisfaction of the 2050 LRTP.

Page 1
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MPO Agenda Item (ID # 14636) Meeting of October 3, 2024

On September 26, 2024, an in-person Open House was scheduled at the Building Training
Facility in Brooksville. The purpose of the Open House was to provide an additional
opportunity for the public to review and comment on the 2050 LRTP. However, due to
Hurricane Helene, the Open House was cancelled.

The importance of the 2050 LRTP is that is covers the next 20-year horizon of transportation
planning and projects. It serves to reflect the growth that is occurring by addressing the Goal
of the 2050 LRTP which is to “provide a safe and efficient transportation system that
addresses the priorities of the community” and accomplishes the Goal by incorporating the
following objectives vitally important to the transportation process:

e Economy (proactively supporting activities vital to economic development and tourism
throughout Hernando and Citrus counties),

o Safety (addressing priorities that seek to improve safety in the transportation system for
all modes and users),

e Mobility (providing for the mobility needs of the communities),

¢ Intermodal (maintaining the existing transportation system including roadways, transit
systems, and enhance bicycle/pedestrian systems),

¢ Livability (enhancing and preserving where possible the physical, and natural
environments unique to Citrus and Hernando counties)

¢ Preservation (maintaining and preserving a resilient transportation infrastructure in a
cost-effective manner).

¢ Implementation (ensuring effective execution of improvements and maintenance)

FINANCIAL IMPACT

The LRTP is required to fund the projects and improvements contained therein.

LEGAL NOTE
Pursuant to Chapter 339.175, Florida Statutes, the MPO Board has the authority to take the
recommended action.

RECOMMENDATION
It is recommended the MPO Board:
e receive public input at the October 3, 2024, adoption hearing,
e review the attached Hernando/Citrus 2050 Long-Range Transportation Plan and offer
any input or comments as desired,
e adopt the 2050 LRTP by roll-call vote, and
e authorize Staff to submit the 2050 LRTP to the requisite state and federal agencies
within 90 days of adoption.

RESULT: ADOPTED
MOVER: Steve Champion

Page 2
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MPO Agenda Item (ID # 14636)

Meeting of October 3, 2024

AYES:

ABSENT:

SECONDER: Ruthie Schlabach

Schlabach, Allocco, Kinnard, McBride, Champion, Tanner, Meek and
Campbell
Narverud

Page 3
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HERNANDO / CITRUS

Hernando/CGitrus MPO

LONG RANGE TRANSPORTATION PLAN
OCTOBER 3, 2024
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Hernando/Citrus MPO 2050 Long Range Transportation Plan Adoption

The Hernando/Citrus Metropolitan Planning Organization (MPQO) presented this Long Range Transportation Plan Adoption Report at the
regularly scheduled MPO Board meeting on September 5, 2024. A public comment period was initiated on September 1, 2024, with the
publication of the draft plan to obtain comments on the Hernando/Citrus MPO 2050 Long Range Transportation Plan prior to the Board’s
adoption of the Plan. Pursuant to the MPQO’s adopted Public Participation Plan (PPP), two public hearings in addition to the thirty-day public
comment period were provided. The first public hearing was September 5, 2024. The final public hearing was October 3, 2024 MPO Board

meeting, at which time the Plan was to be adopted.

Above photo locations (L to R): Downtown Inverness / Downtown Brooksville / Cooter Pond Park
Cover photo locations: (L to R, Bottom) Downtown Brooksville / SR 50 near Spring Hill / Withlacoochee Trail Inverness Trailhead / SR 44 E of SR 41

i A 30



Chapter 1:
Chapter 2:
Chapter 3:
Chapter 4:
Chapter 5:
Chapter 6:
Chapter 7:

TABLE OF CONTENTS

INEFOAUCEION ... 1-2
Goal, Objectives, & Performance Targets..........ccccevrvrrverrnvenrnennsennsensseessseesssennns 2-2
Planning ASSUMPLIONS .......covccerriiriiinrsserrsssesssersssnrsssse s ssne s ssneesssnessneesssnssssnnesnns 3-2
Transportation PlaN..........ccccv v 4-2
Public InvoIvement ... 5-2
Measures of EffeCtiveness ... 6-2
Plan Implementation..........cccccvcveieriininniers s rsss s ssssne e 7-2

Y Hernando/Citrus MPO ' 2050 TRANSPORTATION PLAN i 39



TABLE OF CONTENTS

LIST OF FIGURES

Figure 2-1: Hernando/Citrus MPO 2050 LRTP GOGL........ccccecerrereerersersersersessssessersssssssssessessesssssssessssssssssesssssssssssssesssssssssssssssssssssssssssssssssssssssssssssssssssssssessssesasssessssssssssssssssssesserannes 2-3
Figure 3-1: Hernando County TraffiC ANAIYSIS ZONES ........cccciierereiiirieierie s s sesseses e st s e ssess s s e saesss e s s ssesd e e e R e A e e s ae e ReeRe A e R e e Re R ReRE e e e AE e Re AR e A e e e RERRe AR e b e e eReeRe A e e e aeeRenR e e s e nRenRnaes 3-3
Figure 3-2: Citrus County TraffiC ANGIYSIS ZONES .......cceueieeerererreneressesesesessesessssesssesessssesessesessesessssessssessssesssssssssssssssssssesassassssssssssessesssssessssesssssnsnsesesssssssssesssssessssenssssnsssssnsnns 3-4
Figure 3-3: Hernando County POPUIAION CONTIOI TOAIS ........cccueueiieeiiceisesirseseris e e s a s s e e s e s R s e d e e e Re e e R e e e e Re e e Re e e A e e e e Re e nRe e nen e e nannnnns 3-8
Figure 3-4: Citrus County POPUIAtion CONTIOI TOTAIS .....c.ccvieriereriniiriererie s s ses s st ssesae e sae e s e s a e sa e s a e s e e s e ae R e e e e e Re e R e e e e e Ae e ReRR e e e e e Re e ReRE e e e e e RenRene e e e aenae e et e e naeranaes 3-9
Figure 3-5: Hernando County PIANNING ArEa IMAP.......c.cceceieriiieriiesirisiessssesesse s e sss e s sse s s s ss s se s s e d s e £ e s e A e e e d e Ae A e A e e AR e e R e e A e Ae e e Re e A e e d e Ae e e Re e eAe e ne e e e nRn e nns 3-17
Figure 3-6: Citrus County PIANNING ArEA IMAP ........ccceeuerereererrersersessessessessessessessassessasssssasssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnssnssssssssnssnssssssssesssssnsnnes 3-22
Figure 4-1: Priority and FUNCING STALUS ......ccccieieeiriererriersiriersesessesersesssssssessesasssssessessssssssssessssssssssssassassasssssssassasssssssssssssssssssessessssssssssesssssessssessssassssssssesasssssssesasnsessnssnsensenses 4-12
10U =T o (10T Y22 LU0 N o= T (0] SO OSS 4-14
Figure 4-3: Roadway Network Existing + Committed (HErnando) — TIBE T ... e s e a e e e s e A e e e e s Re e na e e e s e e nan e nns 4-16
Figure 4-4: Roadway Network Existing + COmMMITIEd (CItIUS) — TIBE T ...cuveeeeeees et ses e se s e s e s e s R R e e e s e s Re e e A e e e e e e e Re e nRe e e s e e nnnnnnns 417
Figure 4-5: Roadway Network Cost Feasible Interim Plan (Hernando) — Tier 2 (2030 — 2040) and Tier 3 (2041-2050) ........cceeerererrerserserersessessesssssssessesssssssessessssssssssessessesens 4-18
Figure 4-6: Roadway Network Cost Feasible Interim Plan (Citrus) — Tier 2 (2030 — 2040) Tier 3 (2041-2050) .........ccccerererrerrerrersesersersessessssessesserssssssessessessssessesssssesssssssessesaes 4-19
Figure 4-7: Roadway Network Partially Funded Needs (HErnando) — TIEr 4........coooerereriiiie s s s seeree s s e s sae s s s e s sae s s s e e sae s s s e e sa e saeeae s e e saeeaeeae e e e saeeae e e e nenaeeaeeneenaenannes 4-20
Figure 4-8: Roadway Network Partially FUnded NEeds (CItrUS) — TIEI 4.......coiiiiirieeerirsirsie s sas s sae e e ae b e s e a e e s e s e e Re e A e e e e e Re e R e A e e e Re e Re A e e e ReeRe R e e e e e aennnean 4-21
Figure 4-9: Roadway Network Unfunded Needs (HErNANM0) — THBE 5 ......coccoreoirricrieeserescrss e s e se e e sae e sss e s sae e sas e s s e e s ae e sae e e s e e s Re e e ae e s e e e nRe e nae e nenan e nannsns 4-22
Figure 4-10: Roadway Network Unfunded NEEAS (CItIUS) — TIBI 5 .....ceuiceerrererrererrssesssesesseessssessssesessesessssesssessse s sss e s s s s sse e ssssenssse s sssssssssesssensssensessnssansnsssensessnssssssnsnssnsnns 4-23
Figure 4-11: Hernando/Citrus MPO Congestion ManagemENT PrOCESS ........cccevererieriererersesiesessssessessessssassessessessssessessessssssssssessesssssssessessssssssssesassasssssesaesassssssssesssssesssssssesansens 4-31
Figure 4-12: Transit NEedsS (HEMMANAO COUNLY).......cceierererreriereesersersessesessessessessessssessessesssssssesssssssssssssesssssssssssssesssssssssssssssssssssessessssssssssesssssessssesssssssssssssesssssessesesnsssessnssssessesaes 4-38
Figure 4-13: Transit NEEAS (CITIUS COUNLY) ....ceeiveierrerererrererersesesserersessssessessesssssssessessssssssssessesssssssssssssssssssssssssssssssssssessssssssssessessssssssssesssssessesessssassssssssesasssensssesnsnsessnssnsersesans 4-39
Figure 4-14: Major Bike/Ped/Trails Needs (HErNANUO COUNLY) .......cocieiiiiriierie et e e s sae s e e ae e e Re R e e e e e Re e Re R A e e e RE e Re R R e A e e e ReeRenE e e e ReeRenRe e e e s aennerean 4-44
Figure 4-15: Major Bike/Ped/Trails NEEUS (CItrUS COUNTY)......cciceeeeeiereeieressesesesesss s sese s e ss e s e e se s e e s e e sae e se e e s e e s ae e ns e e e e e e e Re e e Re e e e e Re e e Re e e Ee e s e ne e s Re e nRe e nennn e nannenns 4-45
Figure 5-1: Hernando County ENVIrONMENTAl JUSTICE IVIAD .....c.coueieeeiceiicsirseeses s se s sss s ae s e e s e e Ae e A e e e e e e Re e e R e e e e ae e e Re e e A e e e e Rn e nRe e nen e e nRnnnnns 5-6
Figure 5-2: Citrus County ENVIroNMENTal JUSTICE IMAP ......ceierereriiriererie e seraeses s se s e e s sae e e s s sa e e e s a e e e s e ae e e e e e e Re e Re e e e e e e Re e R e e e e e ReeRe R A e e e e eReeRe e e e e aeeae R e e e e nanranaes 5-7
Figure 6-2: 2050 MOodel NEtWOIK = HEFNMANMO ........ccccerererierierereesersersessessssessessessesessessessssssssssesssssssssssssesssssssssssssessssssssssessssssssssessesssnssssssesssssessssessssassssssssesssssesssnssssssessnssssessnsaes 6-17
Figure 6-3: 2050 MOUEI NETWOIK = CITFUS ....ceerereererrerersrsersererssssssessersesssssssessesssssssessessssssssssesssssesssssssssssssssssssssssssssssssssssssssssssessessssssssssessssssssssesssssssssssssssasssessssssssssessnssnsensnsaes 6-18
Figure 6-4: Hernando County Environmental JUSTICE POPUIALIONS .......ccccciiiiiiiiiiiiiccicsis et ae e d e e st Re e e e s e Re R e e e e e Re e Re A e e e e e Re R e e e e e annnnnan 6-21
Figure 6-5: Citrus County Environmental JUSEICE POPUIALIONS .........cccouiiceiriceirerireses e sas e s e s s e s e e e e s Re e e A e e e e e e nRe e nae e nen e e nnn e nns 6-22
Figure 6-6: HErNANAO/CItrUS FIOOU ZONES........ccovoeerrererresirrssesesessssesessssessssessssesessssesssssssssessssssssssssssessesssensassnsssessssessnssssnsssessesessnssssssssssesensesasensssensesensesassnsssessnsensessnssnssnsns 6-26
Figure 6-7: Hernando/CitrUS PrOtECIEA ArBAS..........ccvierurierierereeseriersessessssessessessssessessessesssssssesssssssssssssessssssssssessessssessessessssssssssessesssnssssssessesssssssesssssssssssssesasssessssessensessnssssessesses 6-27



LIST OF TABLES

Table 2-1: Hernando/Citrus 2050 LRTP Objectives and IlJA Planning FActors REIAtIONSNIP .........ccceerereirieieierisssee s esesssss s ssssssssssesesssssssssssssssssssssssssssssassenssssssens 2-8
Table 2-2: Hernando/Citrus 2050 LRTP Objectives and Florida Transportation Plan Goals RelationShip ... et sesassens 2-10
Table 2-3: HIghWay SAfEly (PIVIT) TAIQETS .....ccvcc ittt st e e e e d e E e AR A e e AR e R e A e e A RE e RE A e A e e R RE RO oA e E A RE e Re e RS A e e e Re e R e nE e e e Re e Re e R e e e e nRees 2-16
Table 2-4: Highway Safety (PM1) Conditions and PEITOIMEANCE ..........cccueereeerersesereserresesesesesese s e sessesessesessssessssesessssesss s sessssessesesssssssasssessenssssssssssensssensssassssnsssssensssnssssnssnnns 2-17
Table 2-5: Pavement and Bridge Condition (PM2) Performance and TAMGELS .......cuccrurerrsrenrrenersnsesssessssesessssessssesssssssssssessssessssassssssssssssssssessssssssssssssssensssasssssssssssanssssssssnssnnns 2-19
Table 2-6: Hernando/Citrus MPO System Performance (Travel Time Reliability) TAFQELS .....ccvcvierernienierieninsirsese s e s s ss e s s s e s st se s sae st s se s saesbesas e saesaess s s saesnenes 2-22
Table 2-7: FTA TAM PerfOrMAaNCE IMBASUIES ......ccecerueeriresersesessssesesesessesessssesesesessssessssesessensssesessesessasesseseseess e st sseseese s eesseseese e ese e eeesenenRe e b e e e A e e EeRe e b e e e E e e e e Re e e R et ne e e e nRn e s 2-24
Table 2-8: Performance Targets & Measures (IMPO TOAI).......ccveevrevrererierieresersersesessssessessessesessessessessssessesaesssssssessesasssssensesaesssssssssaessesssssesessessessesessessessssensessessnsensessensessnsessenes 2-26
Table 2-9: Transit Asset Management Targets for Citrus County Board of County COMMISSIONETS ........ccceriiiriiierieninsine s s s s e s p e e 2-27
Table 2-11: Transit Asset Management Targets for Hernando County Board of County COMMISSIONEIS .........ccoverereerernsesessesese s ses e sss e e sessesessssessssessssssssssnens 2-28
Table 3-1A, 3-1B, 3-1C: Hernando County Population and EMpPIOYMENT FOrECAST.........cccouiirrinmrnrerinesesesess s s e sesseses e s sssss e se s sss s ssssessesessnsessnssssssansssnssssnssnnns 3-11
Table 3-2A, 3-2B, 3-2C: Citrus County Population and EmMpPIOYMENT FOrECAST.........cuiiiriiriiriire s sere s s s a s s s e e e e e ae b e e e R e e e e e ae e 3-13
Table 3-2C: Citrus COUNLY CONTIOI TOTAIS.......ccveererrererserierestssesessessesessessesaesessessessesseses e ssesse e s e saesae s e e esesaeseeseeseeaesee e e e e ReeR e e e aeeReeRe e R e e e aeeRe e Re e e e e e Re e R e e e e e e e naeeRene e e e aenRene e e nnenaees 3-14
Table 3-4: Hernando Industrial Employment DY PIANNING Aa...........cociieieriiriirie s citrses st s s s e s sae s sae s e e s e e saesae s e e saesae s e e s e saesaesae e s e saeeaeeae e seeaeeae e e e nsesaeeae e s ensesaenanensenaesannannns 3-19
Table 3-5: Hernando Commercial Employment DY PIANNING AIBQ.........ccoeiiiiiiiienieniesirsis st s s s se s s e s b b e b s e b b e e e R e E e E e R e R e e e e e Re e R e A e e e Re e R e R e e naenRees 3-20
Table 3-6: Hernando Service EMpIOYMENt DY PIANNMING ATBA........covocoeeeeereerissesesese s seseses e e sss e sesse s se e ss e sas e se e se s e sesse e s se e e e se e e Re e e R e e nE e e e e e RenEnEe e s e naenenRe e naa e nennnnenannnes 3-21
Table 3-7: TPO 2050 Socioeconomic Data FOreCast — CItrUS COUNTY........ccuciisirerisirssesrsess s e s s s e e s e s R e b e e e e nRe e b e e e e e e nRe e nRe e nen e nrnnn e s 3-23
Table 3-8: Citrus Industrial Employment DY PIANNING AFBa........ccceviieiiriereiirsiriesesissessese s e ses e s ssesss e s saesasse s e saesaesessessesaesss s ssesaessesessessesaessensssessessessssensessensssessessensensssessenes 3-24
Table 3-10: Citrus Commercial EmpIOYMENt DY PIANNING ABA.........ccvirerererrerieressesersesesssssssessessessssessessessssssessssssssssessessesssssssesaessesssssssesssssessssessessessssessessessssessessessensesesseses 3-25
Table 3-11: Citrus Service EMPIOYMENT DY PIANNING AFBA.......ccccverrereriererersrsersessessessssessessessssessessessessssessssssssssessessssssssssesssssesssssssessesssssesessessessesessessessssensessesssssnsessessessnsesseres 3-26
Table 4-1: Total Projected Revenue for Roadway Capital Projects (2026-2050) in Year of EXpenditure (YOE).......ccoivcrrrieninnninncne s sessessesss s sessessessssessessesssssssessesnens 4-5
Table 4-2: Total Projected Revenue for Roadway Capital Projects (2026-2050) in Present Day Value (PDV, 20249) ...........ccovenrurrrenennuninenensssssesssssssesssssssesssssssesssssssessassssens 4-6
Table 4-3: TIP FY 2024/2025-2028/2029 REVENUES........ccceurererrererseserersesessesersesersssessssesessesessasessesessssessssessssssssssessssesesssesesesssesessesessessssesssessesessssessssesessessasesensesesessessssssensssenes 4-7
Table 4-4: TIP FY 2024/2025-2028/29 R0adWay CAPACITY PrOJECIS ......cvceririiiiriererirsirsere s st s st e s e sae s e s s se s s s bt b e e b e e e e e R e R e e e e e R e Re b e e e e e aeeae st e e nannaees 4-8
Table 4-5: TIP FY 2024/2025-2028/29 TranSit FUNGING........ccccruiiiriieriiesinesissseses e sss s s ss s st eaeE A e E AR e R e E e E e Re e R e e E e nd e Re e R e e 4-9
Table 4-6: TIP FY 2019/2020-2023/24 Bicycle/Pedestrian/Trail PrOJECIS. ...ttt st e e b e s e e e e a e et s et an s 4-10
Table 4-7: TIP FY 2024/2025-2028/29 AVIAtION PrOJECLS......c.ccciuicieireiireiersseses e sess st sss e ts e ses e e sts e se s e e ae st ss e st sae e s ae e se e e s e e se e s Re e e e e aeeeeRe e e Ee e e EeReeEeRe e e be e eEeaeeenae e nte e et e e nenannnns 4-11
Table 4-8: Funding Status and PrOFTY DY PRASE .........covciiiirecr e s e s e e e e e e R e e R e R Re e R R e e R A e e e e R AR e e R e e e e naenEnRe e nRe e nen e nrnnnnnes 4-13
Table 4-9: Hernando County Cost Feasible ROAAWAY PrOJECTS .......c.cccurerereserersisesisessssesssessssessssssesessesssse e sssesssse e ssa e ses s sessesessa e ssssessasessssesessssessasensssensssnsssnssnsnsensssnnsssnssnnes 4-24
Table 4-10: Citrus County Cost FEASIDIE ROAAWAY PrOJECTS. ....cccciiiiririireriiersersesesssses e s e s s e s e s sae s s e s s s ae e s s b e e s e e s e a e e e e e e R e A e e e e e Re e Re e E e e e Re e R e e A e e e e e Re e R e e e e e Re e Re e e e e e e naees 4-25
Table 4-11: Hernando County Partially Funded & lllustrative ROAOWAY PrOJECES........ccvirrerriirrireresisseresestssessessessesessessessesssssssesaessesessessesaesssssssessesssssssesaessesassensessessensnsesaeses 4-26
Table 4-12: Citrus County Partially Funded & Hustrative ROQOWAY PrOJECES ......cceevrrrerierierrrerserersesssserersesssssssessessessssessessesssssssessessesssssssessesssssssessssssssssessessssssssnsessessessnsesseses 4-27
Table 4-13: Hernando County Unfunded Needs ROAUWAY PIOJECLS ......ccccciiiiiiiiiiiniisirsis st s bbb s s e e e £ e e e AR e e e AR e e e e e e R e b e e n e R e 4-28
Table 4-14: Citrus County Unfunded Needs ROAUWAY PrOJECLS ........c.cceeeeresrrersesereserrssesesesessssessssesessesesse e s ssssssesss e sessssessssessesesesssssssssessenssssssssnssnsssensssnssssnssssssensssnssssnssnens 4-29
Table 4-15: Hernando County Projected TranSit REVENUE 2026-2050 ..........ccocururerrererrnsesessessssassssssssssssssssessssssesssssssssssssssssssssssssssssssssssssssssssesssssssssassssssessssasssssssssssensssassssnssnnns 4-35

Y Hernando/Citrus MPO ' 2050 TRANSPORTATION PLAN IV 33



LIST OF TABLES (CONTINUED)

Table 4-16: Citrus County Projected TranSit REVENUE 2026-2050.............cceeererrereeserersssssesesessrsssssesessssssssssesesssssssssssssssssssssssssssssssssssssessssssssasssssssssssessssssssssssasessssssssssssssssssns 4-36
Table 4-17: Examples of Easily-Implementable SAfety PrOGIAMS ..ot et e s e s e e e d e e e R e b et e d e e e e Re e b e e deae e e ae e eae e eeeae e nannnes 4-41
Table 4-18: List of Priority Projects (LOPP) for the HErnando/CitruS IMPO ..o se e e se e e s se s sesae e sse e se s e e nas e sse e sen e e nsssesaesssesssssnasnnns 4-46
Table 4-18 (continued): List of Priority Projects (LOPP) for the Hernando/Citrus MPO ..........ccccoeieennenmsenmsnsesesesessssessssesessssesssssssssssssssssssssesssssssssssssssssssssssssssssssssssssssssnssnnes 4-47
Table 4-18 (continued): List of Priority Projects (LOPP) for the Hernando/Citrus MPO ..........ccuceveenienmnesesnsesssesesssse s sssse e s s ssssssss e ssssesssssssssssessssesssssssssansssanensnsanens 4-48
Table 4-18 (continued): List of Priority Projects (LOPP) for the Hernando/Citrus IMPO .........ccccviereririerieriesissessesessesessessessesessesessesseses e ssesaessssessessessssessesaessesessessessessensssesseses 4-49
Table 4-19: Hernando/Citrus MPO 2050 Transportation Alternatives Forecast (Year 0f EXPENGITUIE).....ccvevererrerierienersersesessnsessesessessssessessesssssssessesssssssessessesssssssessesssssssesseses 4-50
Table 4-20: Key Safety EMPhasis Areas and SIFALBOIES.......cccireirieriieicrrie s r st s st d s s e b e e s e e e e e se e Ae e e e e Re e e Re e b e e e E e Re e e Re e b e e EeaeneeRe e nae e eeenenenannnes 4-53
Table 4-21: Other Safety Emphasis Areas and related management SIrALBUIES. .......covorrerererrerererer s se e e s ae e e e e e nae e ae e e e e e nnnnnns 4-54
Table 5-1: LRTP PUDIIC INVOIVEMENT ACLIVITIES ...c.ueiviiiiiiiiririisisse s s s sttt st s s e bbb e e e ed e e R A e E e e AR e E SO AR Re AR e E e e e Re e Re e E e e e e e Re e R e nE e e e ReeRenb e e naenaens 5-4
TabIE 6-1: GOAI T = ECOMOIMY ....civiiitieierriserissessssesessesessssesessesessa e sse e sease e s se e s e e e se e e Re e e R e e e e e Re e R R e e R RS E A A A RE A AR Re e R R4 AE A AR AR e R Re O R R4 e A A A RE AR Re e R Re e A A A RE RO A Re AR AR AR R A e e e AR AR AR e Re e nE e e nEnRe e e Re e nEnnes 6-3
Table 6-2A: Goal 2 — Safety - Performance MEASUIES (PIVI 1).....ccuiiiririererirsersesessssessessessesessessessessesesesseseessssessessessessssessessssessessessessessssessessesssssssessessesessessessensnsssessensenensessens 6-5
Table 6-2B: Goal 2 — Safety ..........ouvvnnnn, . R LR 6-6
Table 6-3A: Goal 3 — Mobility - Performance Measures (PM 3).......[1iS. page intentionally Ieft DIanK @ oo 6-7
=L Lo TS 10T L Bl o] o 6-8
Table 6-4: GOAl 4 — INTEIMOUAL ........ccccieiiie e e e e b e e e e R e R e E e eSS Re oA e £ e e e Re e A e A e e e Re e RO A e e e e A Re e R e A e E A Re RO e A e e e RE e Re e A e O e e e Re e R e ne e e e e e R e e b e e e e nRees 6-10
TabIE 6-5: GOAI 5 — LIVADIIITY......cceeeeeereseriesesinissiese s e s s e b e e e e e R e R e e A e AR AR e R e e AR A RE A AR Re O R Ee e A A A RE AR AR RO AR e e AR e REAE AR e AR R R e e e A e Re e e RenEnRe e nEnRe e nRe e s 6-11
Table 6-6: Goal 6 - System Preservation - Performance MEASUIES (PIV 2) ......ccccievirrrierereserseressessssesessessssessessesssssssessessesssssssessessesssssssessessessssessessessssessessessssessessessensssessenes 6-12
L= Lo (I A CTa T2 LA 11T 0] =T T 117 LT 6-13
Table 6-8: Hernando County 2050 Congested ROAAWAY SEGMENIS.........cciiciriiiiccrre s sttt se e e b e e e e e e ae e b e e e e e e e Re e b e e e e e aeeenae e eae e et enenenannnes 6-15
Table 6-9: Citrus County 2050 Congested ROAAWAY SEGMENES .........ccciorrrerrerereseresese s se e see e esse e s e e s e e se e se s e seese e s Re e e e e aeseeRe e nR e e nE e e nenRe e nEe e nEnae e nae e nse e rennnnrnnnnnes 6-16
Table 6-10: Environmental Justice POPUIALIONS SUMMAIY ..o s e e e s e e e s e R e e e e R e e R e e e e e e e R Re e e R e e e e e RnnEnRennnRe e nenannrnRnnnes 6-19
Table 6-11: Potential Environmental Mitigation OPPOITUNITIES .....c.vcieiiieiiiernesire e e e e e R e R e e A e e e Re e b e e A e e e e Re e e Re e ne e e e nRe e s 6-25
Table 6-12: Needs with Potential ENVIrONMENtal IMPACL.........c.ccoiiiiiirireie s s e e s a e e s s ae e e e sa e e e e e e R e e e e e e Re e Re e e e e Re e Re e e e e e e e Re e R e s e e e e aenRene e e e aenaenes 6-27

LIST OF APPENDICES

Appendix A. Cost Feasible Plan (Present Day Costs 2024$)

Appendix B. Cost Feasible Plan (Year of Expenditure)

Appendix C. Cost Feasible Transit Plan

Appendix D. Hernando-Citrus FY2024-2029 Transportation Improvement Program (TIP)
Appendix E. FDOT LRTP Checklist




INTRODUCTION AND BACKGROUND




Introduction

What Is The Hernando/Citrus MPO?

The Hernando/Citrus Metropolitan Planning Organization (MPO) guides transportation
planning and decision-making processes in Hernando County and Citrus County. As

a liaison between the local community and the Florida Department of Transportation
(FDQOT), the MPO provides comprehensive and cooperative plans for the near-term and
long-term futures of the area. Per federal mandate, metropolitan areas with populations
that exceed 50,000 must establish an MPO to guide transportation development. The
current MPO area, which includes all of Hernando and Citrus counties was established in

December 2013.

What is the LRTP?

The Long Range Transportation Plan (LRTP) is a strategic document that address short-
and long-term multimodal transportation needs within the MPO jurisdiction. It is required to
be updated every five years and must cover a horizon year of at least 20 years. The 2050
LRTP as prepared by the Hernando/Citrus MPO serves as the primary guidance for further
developing the transportation systems in both Hernando and Citrus counties over the next

25 years.

The LRTP must be fiscally constrained, meaning the MPO cannot plan to spend more
money than it can reasonably to receive through the year 2050. Importantly, transportation
projects must be included in the LRTP to be eligible for federal funding.

The plan considers the adopted Comprehensive Plans for both Citrus and Hernando
counties and adheres to federal standards for metropolitan transportation planning.

The LRTP addresses the transportation needs of both people and freight, covering roadway
facilities, public transit assets, bicycle accommodations, and pedestrian facilities. It relies on
input from the community, engaging stakeholders and the public throughout its development
to ensure comprehensive, inclusive planning.




This plan:
e |s consistent with applicable state and federal requirements,
e [s consistent and coordinated locally, and within the region and state,
e |ntegrates detailed and general community and stakeholder input,
e Aligns community vision with project priorities,

e |dentifies a multimodal, fiscally constrained Cost Feasible Plan to enhance the area’s transportation network over the next
25 years, and

e Provides benefits to the entire population without disproportionate adverse impacts.

Federal Legislation and Guidance

The previous Hernando/Citrus MPO LRTPs was guided by the Fixing American’s Surface Transportation (FAST) Act of 2015. This federal
legislation established performance-based planning, emphasized multimodal transportation, and expanded stakeholder involvement. Key
additions from the FAST Act included focusing on system resiliency, enhancing tourism, and broadening consultation requirements.

The 2050 LRTP is guided by the new legislation per the Infrastructure Investment and Jobs Act (IIJA) of 2021, also known as the Bipartisan
Infrastructure Law. The IlJA serves as a reauthorization of the FAST Act, building upon that legislation and upon the 2012 MAP-21 Act. The
[IJA introduced new priorities to address contemporary transportation challenges. Key goals of the [IJA include the following:

e Modernizing and expanding transportation infrastructure to enhance safety, efficiency, and sustainability.

e Promoting climate resilience and reducing greenhouse gas emissions through investments in clean energy and
sustainable transportation.

e Enhancing equity in transportation planning to ensure underserved communities have improved access.
e Supporting the deployment of electric vehicle infrastructure and smart city technologies to foster innovation.

e Strengthening the multimodal transportation system by integrating emerging modes like micromobility and
autonomous vehicles.

By incorporating these new priorities, the 2050 LRTP aims to provide a resilient equitable, and sustainable transportation system that meets
future needs, building on the foundations of MAP-21 and the FAST Act while addressing critical issues outlined in the IIJA.
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Introduction

The Plan at a Glance

The LRTP was developed by analyzing the existing conditions throughout the two-county area and with thorough evaluation of the 2045
LRTP. Having established a baseline of needs, revisions and additions were made to better accommodate and reflect the future conditions
and needs of the community.

The 2050 LRTP is organized as follows:

Chapter Title Content
, , e About the MPO

1 Introduction and Overview
e About the LRTP
e Federal, state and local regulations and guidance

2 Goals, Objectives, and e Locally-developed goals, objectives, and performance measures

Performance Measures at Targets ’ ’
e Performance targets
. . e Area profile

3 Planning Assumptions ,

e Demographic and employment trends and forecasts
, e Summary of public involvement activities

4 Public Involvement o
e Summary of public input
e QOverview and Financial Resources

, e (Cost Feasible Plan

5 Transportation Plan
e Needs Assessment
e Other Plan Considerations

6 Measures of Effectiveness e Performance evaluation
e |mplementation activities

7 Implementation and Next Steps e Future steps
e Conclusion
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Bayport Park Pier

Goal, Objectives, & Performance
Targets

Introduction

This chapter outlines the strategy for maintaining, enhancing, and expanding the transportation
network and systems of Hernando and Citrus Counties. In compliance with federal and

state regulations, the Hernando/Citrus MPO has established a set of goals, objectives, and
performance measures to provide a basis for performance-based planning that will best serve the
community and environment now and in the future.

The Hernando/Citrus MPQO’s goals, objectives, and performance measures align with the current
federal transportation planning requirements, including those set forth in the Infrastructure
Investment and Jobs Act (IIJA), also known as the Bipartisan Infrastructure Law (BIL) and those
established in the adopted Florida Transportation Plan (FTP).

The MPQ's approach incorporates the latest Federal Highway Administration (FHWA) and Florida
Department of Transportation (FDOT) guidance on transportation planning, including:

e A focus on data-driven decision-making and performance-based planning.

e Consideration of emerging technologies and their impact on transportation systems.

e Emphasis on safety, particularly for vulnerable road users.

e Integration of multimodal transportation options.

e Addressing climate change and environmental sustainability.

e Promoting equity and accessibility in transportation planning.

By adhering to these updated guidelines, the Hernando/Citrus MPO ensures that its LRTP
remains current and responsive to both federal and state priorities while addressing local needs.

This Chapter is divided into the following sections:

e Hernando/Citrus MPO 2050 LRTP Goals, Objectives, and Performance Measures
e Federal Goals and Planning Factors

e State and Local Goals

e Federal and Hernando/Citrus MPO 2050 LRTP Performance Targets

4008



Hernando/Citrus MPO Transportation Updated Goal, Objectives, And
Performance Measures

Goal and objectives that reflect the counties’ visions were developed early in the planning process. The goal and associated objectives are

shown here:

LRTP Goal

~

To provide a safe and
efficient transportation
system that addresses the
priorities of the community.

Figure 2-1: Hernando/Citrus MPO 2050 LRTP Goal
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Goal, Objectives, & Performance Targets

LRTP OBJECTIVES

Economy Safety Mobility Intermodal Livability Preservation Implementation
Support economic Increase safety Provide for mobility ~ Maintain existing  Preserve, and where Preserve and Ensure effective
development and of the counties’ needs of the transportation possible, enhance maintain a resilient execution of

tourism. transportation community. system. social, cultural, transportation improvements and
system. physical and natural infrastructure and maintenance
environmental transit assets.
values.

Development of The Goal, Objectives, and Performance Measures

The Hernando/Citrus MPO Goal, Objectives, and Performance Measures were developed based on federal, state, and local guidance. The
requirements and guidance used to develop the Goal, Objectives, and Performance for the 2050 LRTP are described ahead.
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Infrastructure Investment and Jobs Act (l1JA)

Signed into law on November 15, 2021, the Infrastructure Investment and Jobs Act (IIJA), also known as the Bipartisan Infrastructure Law
(BIL), provides long-term funding for infrastructure planning and investment in surface transportation. The lIIJA/BIL builds upon and expands
programs included in the Fixing America’s Surface Transportation (FAST) Act.

The IIJA continues to support a streamlined, performance-based surface transportation program that builds on many of the multimodal
transportation policies first established under the Intermodal Surface Transportation Efficiency Act (ISTEA) of 1991. It emphasizes
addressing climate change, improving equity, and enhancing safety across all modes of transportation. Additionally, establishing a
performance- and outcome-based program requires investment of financial resources in projects that will collectively make progress toward
achieving national multimodal transportation goals. The 2050 LRTP has been developed to ensure compliance with the requirements of the
IIJA and includes a performance-based approach to the transportation decision-making process.

IIJA (Federal) Goals

The IIJA maintains and expands upon the national goals established in previous legislation. These goals are as follows:
e Safety - To achieve a significant reduction in traffic fatalities and serious injuries on all public roads.
e Infrastructure Condition - To maintain the highway infrastructure asset system in a state of good repair.
e Congestion Reduction - To achieve a significant reduction in congestion on the National Highway System.
e System Reliability - To improve the efficiency of the surface transportation system.

* Freight Movement and Economic Vitality - To improve the National Highway Freight Network, strengthen the ability of
rural communities to access national and international trade markets, and support regional economic development.

e Environmental Sustainability - To enhance the performance of the transportation system while protecting and enhancing
the natural environment, with a new emphasis on reducing transportation-related carbon emissions.

e Reduced Project Delivery Delays - To reduce project costs, promote jobs and the economy, and expedite the movement
of people and goods by accelerating project completion through eliminating delays in the project development and delivery
process, including reducing regulatory burdens and improving agencies' work practices.

e Resilience and Climate Change - To improve the resilience and reliability of the transportation system and reduce the
climate impact of transportation assets.

e Equity - To ensure the fair distribution of transportation benefits and mitigate disparate impacts on
disadvantaged communities.
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Goal, Objectives, & Performance Targets

IIJA Planning Factors

Related to the goals of the IIJA, the act has reestablished the FAST Act planning factors that recognize and address the relationships
between transportation, economic development, people of the community, land use, and the natural environment. The federal planning
factors once again form the cornerstone for the 2050 LRTP and include:

1.

o & 0 DN

10.
11.

Support the economic vitality of the metropolitan area, especially by enabling global competitiveness, productivity,
and efficiency.

Increase the safety of the transportation system for motorized and non-motorized users.
Increase the security of the transportation system for motorized and non-motorized users.
Increase accessibility and mobility of people and freight.

Protect and enhance the environment, promote energy conservation, improve quality of life, and promote consistency
between transportation improvements and state and local growth and economic development patterns.

Enhance the integration and connectivity of the transportation system, across and between modes, for people
and freight.

Promote efficient system management and operation.

Emphasize the preservation of the existing transportation system.

Improve the resiliency and reliability to improve preparedness and response to natural disasters and other emergencies.
Enhance travel and tourism.

Reduce carbon emissions and mitigate the effects of climate change.

12. Address equity and barriers to opportunity in transportation planning and investment.
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The IIJA prescribes policy requirements and programmatic framework related to performance measures and targets for the national
transportation system in the metropolitan planning process. These directly impact the Hernando/Citrus MPO and the planning activities of
the agency. As such, the MPO is required to establish targets and record the associated measurements to continue to develop and assess
a focused, performance-based multimodal transportation system. The Hernando/Citrus MPO must:

e Describe the performance measures and targets used in assessing system performance and progress in achieving the
performance targets within the LRTP.

e Develop the Transportation Improvement Plan (TIP) to make progress toward established performance targets and include a
description of the anticipated achievements.

e |ncorporate strategies to combat climate change and improve resilience into planning processes.
e Ensure that planning processes address equity and barriers to opportunity.

A matrix showing consistency between the LRTP Goals and the planning factors from the IlJA is shown in Table 2-1. Additionally, a matrix
showing consistency between the LRTP Objectives and the seven planning factors from the FTP is shown in Table 2-2.
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Goal, Objectives, & Performance Targets

Table 2-1: Hernando/Citrus 2050 LRTP Ohjectives and IIJA Planning Factors Relationship
IIJA PLANNING FACTORS

Equity &
Opportunity
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Economic
Vitality
Security
Movement of
People & Freight
Environment and
Quality of Life
Management &

Economy
Support economic development and tourism

Safety

Increase safety of the counties’ transportation
system

Mobility

Provide for mobility needs of the community

Intermodal
Maintain existing transportation system

2050 LRTP Objectives

Livability

Preserve, and where possible, enhance social,
cultural, physical and natural environmental
values.

System Preservation
Preserve and maintain a resilient transportation
infrastructure and transit assets

Implementation
Identify improvements that can be seen through
to completion for the benefit of the community
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Florida Transportation Plan (FTP)

The Florida Transportation Plan (FTP) is the single overarching statewide plan guiding Florida’s transportation future. FDOT has begun the
process of updating the FTP with a new horizon year of 2055, and it is anticipated to adopt the plan in late 2025. This update will continue
to provide direction to FDOT, and all organizations involved in planning and managing Florida's transportation system, including statewide,
regional, and local partners such as the Hernando/Citrus MPO.

The 2055 FTP update process involves extensive public and stakeholder engagement, including regional workshops, focus groups, and
online participation opportunities. This collaborative approach ensures that the plan will reflect community visions and goals across Florida.

The 2055 FTP will contain statewide goals and regional objectives, empowering communities to develop unique local strategies that align
with the FTP. This approach aims to connect communities, policies, and programs across the state. As the 2055 FTP is still in development,
MPOs should stay informed about updates and be prepared to align their plans with the new FTP once it is finalized.

While the specific goals for the 2055 FTP are still in development, Five Focus Groups have been determined around the major topic areas of
Safety, Resilient Infrastructure, Economic Development/Supply Chain, Technology, and Workforce Development. The FTP is expected to be
adopted in November 2025. For the purposes of the Hernando/Citrus 2050 LRTP, the 2045 FTP was used for guidance.

The existing 2045 FTP follows similar topic areas, requiring MPOs to address the following goals:

e Safety and security for residents, visitors, and e Transportation solutions that strengthen Florida’s
businesses economy
e Agile, resilient, and quality infrastructure e Transportation solutions that enhance Florida’s

. . . communities
e Connected, efficient, and reliable mobility for people

and freight e Transportation solutions that enhance Florida’s

. . , _ environment
e Transportation choices that improve equity and
accessibility

A matrix showing consistency between the LRTP Goals and the Florida Transportation Plan Goals is shown in Table 2.
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Goal, Objectives, & Performance Targets

Table 2-2: Hernando/Citrus 2050 LRTP Objectives and Florida Transportation Plan Goals Relationship
FLORIDA TRANSPORTATION PLAN GOALS

Environment

Economic
Competitiveness
Quality Places

=
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Economy
Support economic development and tourism

Safety

Increase safety of the counties’ transportation system
Mobility

Provide for mobility needs of the community

Intermodal

Maintain existing transportation system
Livability

Preserve, and where possible, enhance social,
cultural, physical and natural environmental values.

2050 LRTP Objectives

System Preservation
Preserve and maintain a resilient transportation
infrastructure and transit assets

Implementation
Identify improvements that can be seen through to
completion for the benefit of the community
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Local Plans

Local agencies involved in planning and managing Florida’s transportation system follow guidelines set forth by the FTP. Local agencies
establish goals and objectives as part of the long-range transportation planning process, representing the desired vision of how

the statewide transportation system should evolve over the next 20 years with actionable guidelines on how to achieve them within
each community.

Performance measures and targets are established to provide measurable guidelines focusing the plans on outcomes rather than just on activities
and policies. The following is a list of the documents developed by partner agencies with which this document will be coordinated with.

e FDOT Strategic Highway Safety Plan

e The Florida Transportation Plan

e Comprehensive Plans for Hernando and Citrus Counties and municipalities
e Hernando Citrus MPO Public Participation Plan (PPP)

e Hernando Citrus MPO Congestion Management Process (CMP)

e Hernando Citrus MPO Transportation Improvement Program (TIP)
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Goal, Objectives, & Performance Targets

Performance-Based Planning

Federally established laws have set the requirements for performance-based planning and programming (PBPP) in the MPO planning
process. This performance-based approach aims to improve transparency, accountability, and the efficient allocation of transportation
resources. Key components of PBPP include:

Tracking specific performance measures
Setting data-driven targets

Selecting projects to meet these targets
Developing plans

Monitoring, evaluating, and reporting progress

Under this framework, FDOT is required to develop appropriate performance targets and monitor progress. The IIJA has further reinforced
PBPP by increasing federal transportation funding and introducing new requirements emphasizing multimodal transportation, climate
resilience, equity, and innovative funding approaches, thereby efficiently investing transportation funds by linking decisions to key outcomes
related to national goals.

Federal Guidance

Federal Performance Management Measures were developed to support the FAST Act Goals and are maintained by the IIJA.

The Federal Performance Management Measures focus on the following:

- A e s e

Performance Measure 1 (PM1) — Safety
e Number of fatalities;
e Rate of fatalities per 100 million vehicle miles traveled (VMT);
e Number of serious injuries;
e Rate of serious injuries per 100 million vehicle miles traveled (VMT); and

e Number of non-motorized fatalities and non-motorized serious injuries.



e Performance Measure 2 (PM2) — Pavement & Bridge
* Percent of Interstate pavements in good condition;
e Percent of Interstate pavements in poor condition;
e Percent of non-Interstate National Highway System (NHS) pavements in good condition;
e Percent of non-Interstate NHS pavements in poor condition;
e Percent of NHS bridges (by deck area) classified as in good condition; and
e Percent of NHS bridges (by deck area) classified as in poor condition.
e Performance Measure 3 (PM3) — System & Freight
e Percent of person-miles on the Interstate system that are reliable —Level of Travel Time Reliability (Interstate LOTTR)
e Percent of person-miles on the non-Interstate NHS that are reliable (Non-Interstate NHS LOTTR)
e Truck Travel Time Reliability (TTTR) Index

Establishing and using performance measures in an ongoing process to support MPO planning activities is important to provide
the following:

e |mportant data regarding the investment in different transportation strategies or modes,
e |mproved communication throughout the community, and

e Targets and measures that are collaboratively developed, based on data and objective information.
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Goal, Objectives, & Performance Targets

FDOT Guidance

Listed below are the performance measures and statewide targets that FDOT has established. FDOT worked in collaboration with the MPOs
and providers of public transportation to establish these statewide targets.

Safety. Florida shares the national traffic safety vision “Toward Zero Deaths,” and formally adopted its own version of the national
vision, “Driving Down Fatalities,” in 2012. FDOT and its traffic safety partners are committed to eliminating fatalities and reducing serious
injuries with the understanding that the death of any person is unacceptable and based on that, zero is our target for all the safety
performance measures.

Pavement Condition. The pavement condition performance measures assess pavement conditions based on international roughness
index (IRI), cracking, rutting (for asphalt pavements) and faulting (for jointed concrete pavements). For asphalt and jointed concrete
pavements, a 0.1-mile segment is considered in good condition if all three metrics are rated Good; if two or more metrics are considered
poor, the condition is Poor. The federal rule requires a new methodology be used to measure rut depth and cracking that has not been
historically used by FDOT. In consideration of the differences in the data collection requirements used by FDOT and those mandated by the
rule, as well as other unknowns associated with the new required processes, the following initial 2 and 4-year targets were established.

Bridge Condition. The bridge condition performance measures for the percent of deck area classified as Good and Poor is determined
using National Bridge Inventory (NBI) condition ratings for deck, superstructure, substructure, and culvert. Condition is determined by the
lowest rating of these items using a scale of 1 to 9. If the NBI rating is 4 to 1, the bridge is classified as Poor; NBl rating 7 to 9, the bridge
is Good. Bridges rated below 7 but above 4 are classified Fair; however, there is no related FHWA performance measure associated with
that rating. Considering the differences in criteria, the following initial 2 and 4-year targets were established.

System Performance. The travel time reliability metric is calculated for each segment of the National Highway System (NHS), weighted by
volume and occupancy. Data are collected in 15-minute segments during four total time periods and is reported as the “percent of reliable
person-miles traveled.” The segment is considered reliable if the reliability ratio is below 1.50 during all time periods. Freight movement is
assessed by calculating truck travel time reliability ratio using data from five total time periods. The higher the ratio value, the less reliable
the segment.

Federal Guidance

According to the 2045 FTP, the LRTP must include a system performance report evaluating the condition and performance of the
transportation system with respect to several national goals and targets, including highway safety, highway infrastructure condition, highway
reliability and freight mobility, transit asset management, and transit safety. The performance measure is to meet the federal requirements
for a system performance report, as initially established in the MAP-21 legislation and maintained in the IIJA.
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Hernando/Citrus MPO Performance Targets

The FDOT is required to establish statewide targets for the required performance measures and MPOs have the option to support the
statewide targets or adopt their own. Based on this information the Hernando/Citrus MPO has adopted the following transportation
performance measure targets. Local Transit Agencies must also adopt performance targets in their Transit Asset Management Plan (TAM)
and the MPO must consider including the TAM targets in the LRTP and TIP updates.

SAFETY PERFORMANCE TARGETS (PM1)

Effective April 14, 2016, the FHWA established five highway safety performance measures to carry out the Highway Safety Improvement
Program (HSIP). These performance measures are:

1. Number of fatalities;

2. Rate of fatalities per 100 million vehicle miles traveled (VMT);

3. Number of serious injuries;

4. Rate of serious injuries per 100 million vehicle miles traveled (VMT); and
5. Number of non-motorized fatalities and non-motorized serious injuries.

The FDOT publishes statewide safety performance targets in the HSIP Annual Report that it transmits to FHWA each year. As of the
development of this LRTP, safety targets address calendar year 2022 and are based on a five-year rolling average (2018-2022). For the
2023 HSIP annual report, FDOT established statewide HSIP interim safety performance measures and FDOT’s 2023 safety targets, which
set the target at “0” for each of the performance measures to reflect the Department’s vision of zero deaths.

On February 1, 2024, the MPO adopted Resolution 2024-01 to reestablish the Safety Performance Measures adopted in Resolution 2018-
01, a 5% reduction based on a five-year rolling average for the safety performance measures listed as its 2024 safety targets.

Table 2-3 indicates the areas in which the MPO is expressly supporting the statewide target developed by FDOT, as well as those areas in
which the MPO has adopted a target specific to the MPO planning area.
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Goal, Objectives, & Performance Targets

Table 2-3: Highway Safety (PM1) Targets

Hernando/Citrus MPO has  Hernando/Citrus MPO agrees to plan and program

Performance Target adopted a target specific projects so that they contribute toward the
to the MPO Planning Area accomplishment of the FDOT safety target of zero

Number of fatalities v v
Rate of fatalities per 100 million vehicle miles traveled (VMT) v v
Number of serious injuries s/ \/
Rate of serious injuries per 100 million vehicle miles traveled (VMT) \/ s/
Number of non-motorized fatalities and non-motorized serious injuries. s/ \/

The FDOT Florida Highway Safety Improvement Program (HSIP) annual report documents the statewide interim performance measures
toward that zero deaths vision. The MPO acknowledges FDOT statewide HSIP safety performance measures and FDOT’s 2024 safety
targets, which set the target at “0” for each performance measure to reflect the Department’s goal of zero deaths. However, the MPO
is setting its safety performance targets based upon data collected within the MPO planning area for previous years related to safety
performance measures.

Safety Performance Measure targets are required to be adopted on a yearly basis. In August of the current year, FDOT will report the
following year’s targets in the HSIP Annual Report to the Federal Highway Administration. After FDOT adopts the targets, the MPO is
required to either adopt FDOT’s targets or establish its own within six months (or the following February).

Statewide system conditions for each safety performance measure are included in Table 2-4, along with system conditions in the
Hernando/Citrus MPO metropolitan planning area. System conditions reflect baseline performance, which for this first system performance
report is the same as the current reporting period (2019-2023). The latest safety conditions will be updated annually on a rolling 5-year
window and reflected within each subsequent system performance report, to track performance over time in relation to baseline conditions
and established targets.
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Table 2-4: Highway Safety (PM1) Conditions and Performance

. . . 4-year
Florida Statewide — Hernando/Citrus MPO ¢, . vear 2024  Hernando/Citrus MPO
Baseline Performance Baseline Performance .
Performance Measures . . . . Hernando/GCitrus MP0O Target
(Five-Year Rolling (Five-Year Rolling Taraet (Jan 1, 2024 to Dec
Average 2019-2023)  Average 2019-2023) 9 ’
31, 2027)
Number of Fatalities 3,441.8 68.6 59.9 51.4
Rate of Fatalities per 100 Million Vehicle Miles
Traveled (VM) 1.543 1.78 1.6 1.37
Number of Serious Injuries 16,380.6 482.8 497.4 426.5
Re_lte of Serious Injuries per 100 Million Vehicle 7344 12586 134 115
Miles Traveled
Number of Non-Motorized Fatalities and Non- 3.148.2 594 445 38.2

Motorized Serious Injuries

BRIDGE AND PAVEMENT CONDITION PERFORMANCE TARGETS (SYSTEM PRESERVATION) (PM2)

On April 6, 2023, the MPO adopted Resolution 2023-04 to support the FDOT Bridge and Pavement Condition Performance Targets. System
preservation “Bridge and Pavement Condition” targets to assess the condition of the pavements and bridges on the National Highway
System (NHS) became effective at the state level December 16, 2022. These performance measures and targets only apply to the National
Highway System which includes the Interstate Highway System and typically the Principal Arterials. The current and future Bridge and
Pavement Condition Targets are in Table 2-5.

Hernando/Gitrus MPO

2050 TRANSPORTATION PLAN
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Goal, Objectives, & Performance Targets

Pavement and Bridge Condition Performance Measures and Targets Overview

In January 2017, USDOT published the Pavement and Bridge Condition Performance Measures Final Rule, which is also referred to as the
PM2 rule. This rule establishes the following six performance measures:

e Percent of Interstate pavements in good condition;

e Percent of Interstate pavements in poor condition;

e Percent of non-Interstate National Highway System (NHS) pavements in good condition;
e Percent of non-Interstate NHS pavements in poor condition;

e Percent of NHS bridges (by deck area) classified as in good condition; and

e Percent of NHS bridges (by deck area) classified as in poor condition.

Federal rules require state DOTs and MPOs to coordinate when setting pavement and bridge condition performance targets and monitor
progress towards achieving the targets. States must establish:

e Four-year statewide targets for the percent of Interstate pavements in good and poor condition;
e Two-year and four-year targets for the percent of non-Interstate NHS pavements in good and poor condition; and
e Two-year and four-year targets for the percent of NHS bridges (by deck area) in good and poor condition.

MPOs must establish four-year targets for all six measures. MPOs can either agree to program projects that will support the statewide
targets or establish their own quantifiable targets for the MPQO’s planning area.

The two-year and four-year targets represent pavement and bridge condition at the end of calendar years 2025 and 2027, respectively.

Pavement and Bridge Condition Baseline Performance and Established Targets

This System Performance Report discusses the condition and performance of the transportation system for each applicable target as well
as the progress achieved by the MPO in meeting targets in comparison with system performance recorded in previous reports. Because
the federal performance measures are new, performance of the system for each measure has only recently been collected and targets have
only recently been established. Accordingly, this first Hernando/Citrus MPO LRTP System Performance Report highlights performance for
the baseline period, which is 2023. FDOT will continue to monitor and report performance on a biennial basis.

Table 5 presents baseline performance for each PM2 measure for the State and for the MPO planning area as well as the two-year and
four-year targets established by FDOT for the State.
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Table 2-5: Pavement and Bridge Condition (PM2) Performance and Targets

Statewide Statewide Statewide H_ernandol H_ernandol
Citrus MPO Citrus MPO
Performance Measures Performance 2-year Target 4-year Target
(2023 Baseline) (2025) (2027) U ESUANCH AT LT
(2023 Baseline) (2025)

Percent of Interstate pavements in good condition 67.6% > 60% > 60% 100% Not required
Percent of Interstate pavements in poor condition 0.2% <5% <5% 0% Not required1
Percent of non-Interstate NHS pavements in good condition 50.8% >40% >40% 60.5% > 40%
Percent of non-Interstate NHS pavements in poor condition 0.5% <5% <5% 1.0% <5%
Percent of NHS bridges (by deck area) in good condition 55.3% > 50% > 50% 78.1% > 50%
Percent of NHS bridges (by deck area) in poor condition 0.6% <10% <10% 0% <10%

FDOT established the statewide PM2 targets in November 2023. In determining its approach to establishing performance targets for the
federal pavement and bridge condition performance measures, FDOT considered many factors. To begin with, FDOT is mandated by Florida
Statute 334.046 to preserve the state’s pavement and bridges to specific standards. To adhere to the statutory guidelines, FDOT prioritizes
funding allocations to ensure the current transportation system is adequately preserved and maintained before funding is allocated for
capacity improvements. These statutory guidelines envelope the statewide federal targets that have been established for pavements and

bridges.

Hernando/Gitrus MPO
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In addition, federally legislation requires FDOT to develop a Transportation Asset Management Plan (TAMP) for all NHS pavements and
bridges within the state. The TAMP must include investment strategies leading to a program of projects that would make progress toward
achievement of the state DOT targets for asset condition and performance of the NHS. FDOT’s current TAMP was certified by FHWA on
February 23, 2023.

Further, the federal pavement condition measures require a new methodology that defers from the methods previously used by FDOT and
uses different ratings and pavement segment lengths. For bridge condition, the performance is measured in deck area under the federal
measure, while the FDOT programs its bridge repair or replacement work on a bridge by bridge basis. As such, the Federal measures are
not directly comparable to the methods that are historically used by the FDOT.

The Hernando/Citrus MPO agreed to support FDOT’s pavement and bridge condition performance targets on April 6, 2023. By adopting
FDOT'’s targets, the Hernando/Citrus MPO agrees to plan and program projects that help FDOT achieve these targets.
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SYSTEM PERFORMANCE TARGET (TRAVEL TIME RELIABILITY) (PM3)

The Hernando/Citrus MPO 2050 LRTP seeks to address system preservation, identifies infrastructure needs within the metropolitan
planning area, and provides funding for targeted improvements. Two of the Hernando/Citrus MPO 2050 LRTP goals established directly
address system preservation.

* Intermodal = Maintain existing transportation system.
* Preservation s Preserve and maintain a resilient transportation infrastructure and transit assets.

On April 6, 2023, the MPO adopted Resolution 2023-04 to support the FDOT Performance Targets. These performance measures and
targets only apply to the National Highway System which includes the Interstate Highway System and typically the Principal Arterials. The
PM3 requirements also included rules to address the Congestion Mitigation and Air Quality Improvement Program (CMAQ). These CMAQ
rules do not apply to the Hernando/Citrus MPO since the planning area is not designated as nonattainment or a maintenance area for

air quality.

Federal rules require MPOs to establish four-year performance targets for the Level of Travel Time Reliability (LOTTR) and Truck Travel Time
Reliability (TTTR) performance measures. The measurement of these performance measures is summarized in Table 2-6.

LOTTR MEASURES

The LOTTR performance measures assesses the percent of person-miles traveled on the Interstate or the non-Interstate NHS that are
reliable. LOTTR is defined as the ratio of longer travel times (80th percentile) to a normal travel time (50th percentile) over of all applicable
roads, between the hours of 6 a.m. and 8 p.m. each day. The measures are expressed as the percent of person-miles traveled on the
Interstate or Non-Interstate NHS system that are reliable. Person-miles consider the number of people traveling in buses, cars, and trucks
over these roadway segments.

TTTR MEASURE

The TTTR performance measure assesses the reliability index for trucks traveling on the interstate. A TTTR ratio is generated by dividing
the 95th percentile truck travel time by a normal travel time (50th percentile) for each segment of the Interstate system over specific time
periods throughout weekdays and weekends. This is averaged across the length of all Interstate segments in the state or MPO planning
area to determine the TTTR index.
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Table 2-6: Hernando/Citrus MPO System Performance (Travel Time Reliability) Targets

Statewide Statewide Statewide Hernando/ Hernando/
Performance 2-year 4-year Citrus MPO Citrus MPO

U [T (2023 Target Target Performance 4-year Target

Baseline) (2023) (2025) (2023 Baseline) (2025)

Percent of person-miles on the Interstate system that are reliable— 0 0 0 0 0
Level of Travel Time Reliability (Interstate LOTTR) S = (D = e = 0zt
Percent of person-miles on the non-Interstate NHS that are reliable 0 0 0 0 0
(Non-Interstate NHS LOTTR) 92.1% = 50% = 50% 97% = 50%
Truck travel time reliability (TTTR) 1.46 >1.75 >2.00 1.06 >2.00

FDOT updated its statewide PM3 targets on May 12, 2023. In setting the statewide targets, FDOT reviewed external and internal factors
that may affect reliability, conducted a trend analysis for the performance measures, and developed a sensitivity analysis indicating the
level of risk for road segments to become unreliable within the time period for setting targets. One key conclusion from this effort is that
there is a lack of availability of extended historical data with which to analyze past trends and a degree of uncertainty about future reliability
performance. Accordingly, FDOT took a conservative approach when setting its initial PM3 targets.

The Hernando/Citrus MPO agreed to support FDOT’s PM3 targets on April 6, 2023. By adopting FDOT’s targets, the Hernando/Citrus MPO
agrees to plan and program projects that help FDOT achieve these targets.

The Hernando/Citrus MPO 2050 LRTP seeks to address system reliability and congestion mitigation through various means, including
capacity expansion and operational improvements. These System Performance Measures (PM3) are supported by each of the 2050
LRTP’s goals.

e Safety = Increase safety of the counties’ transportation system.

e Economy = Support economic development and tourism.

e Mobility mp Provide for mobility needs of the community.

e Intermodal = Maintain existing transportation system.

e Livability = Preserve, and where possible, enhance social, cultural, physical, and natural environmental values.

e Preservation = Preserve and maintain a resilient transportation infrastructure and transit assets.

e Implementation = Ensure effective execution of transportation infrastructure and assets.
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Other Goals and Objectives

FLORIDA DEPARTMENT OF TRANSPORTATION: INITIAL TRANSPORTATION ASSET MANAGEMENT PLAN

The Florida Department of Transportation (FDOT) published the 2022 Transportation Asset Management Plan (TAMP) on December 30,
2022. This plan summarizes the current state of asset management planning process, goals and objectives, performance measures, and
FDOT performance targets.

At the time of preparing this section of the Hernando/Citrus MPO 2050 LRTP, the FDOT 2022 TAMP is the latest version. As such, the
Hernando/Citrus MPO supports the FDOT asset management process and adopts by reference the TAMP into the 2050 LRTP. The TAMP
is to be updated no less than every five years, therefore the MPO will monitor the development of any updates to the TAMP and work with
FDOT to set performance targets for the following asset management performance measures:

e % of Interstate pavements in Good condition

e % of Interstate pavements in Poor condition

e % of non-Interstate NHS pavements in Good condition

e % of non-Interstate NHS pavements in Poor condition

e % of NHS bridges classified as in Good condition by deck area
e % of NHS bridges classified as in Poor condition by deck area

The MPO will not be responsible for setting performance targets for other asset management performance measures contained within the
Transportation Asset Management Plan.

FLORIDA DEPARTMENT OF TRANSPORTATION: FLORIDA FREIGHT MOBILITY AND TRADE PLAN INVESTMENT

ELEMENT FAST ACT ADDENDUM

The Florida Department of Transportation (FDOT) published the Florida Freight Mobility and Trade Plan (FMTP) in the Investment Element
FAST Act Addendum in January 2018, (updated September 2023). This plan summarizes the current state of the Freight Mobility planning
process, goals and objectives, and performance measures.

On April 6, 2023, the Hernando/Citrus MPO agreed to support FDOT'’s statewide system performance and freight targets, thus agreeing to
plan and program projects in the TIP that once implemented, are anticipated to make progress toward achieving the statewide targets. The
MPO will continue to support the targets identified in the latest 2020 FMTP and will monitor progress on the 2024 FMTP update, pending
approval by FHWA at the time of the 2050 LRTP update. HC MPO will continue to work with FDOT to set appropriate performance targets
for the measurement of Truck Travel Time Reliability (Truck travel time reliability ratio (TTR) on the Interstate system).
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Transit Asset Management Targets (TAM)

The Transit Asset Management rule from the Federal Transit Administration (FTA) applies to all recipients and subrecipients of Federal transit
funding that own, operate, or manage public transportation capital assets. The rule introduces three key requirements:

1. New State of Good Repair (SGR) performance measures and targets,
2. Revised National Transit Database (NTD) reporting requirements, and
3. New Transit Asset Management (TAM) Plan.

MPOs are encouraged to incorporate Transit Asset Measures and targets in the LRTP and TIP through a process that includes a written
agreement between the transit providers, the MPO, and FDOT. Table 7 below identifies performance measures outlined in the final rule for
transit asset management.

“State of good repair” is defined as the condition in which a capital asset is able to operate at a full level of performance. This means
the asset:

1. Is able to perform its designed function.
2. Does not pose a known unacceptable safety risk.
3. Its lifecycle investments have been met or recovered.

Table 2-7: FTA TAM Performance Measures

Asset Category Performance Measure and Asset Class

Rolling Stock Percentage of revenue vehicles within a particular asset class that have either met or exceeded their useful life benchmark
Equipment Percentage of non-revenue, support-service and maintenance vehicles that have met or exceeded their useful life benchmark
Facilities Percentage of facilities within an asset class rated less than 3.0 on the TERM scale

Infrastructure Percentage of track segments by mode that have performance restrictions (measured to the nearest 0.01 mile)
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For equipment and rolling stock classes, useful life benchmark (ULB) is defined as the expected lifecycle of a capital asset, or the
acceptable period of use in service, for a particular transit provider’'s operating environment. ULB considers a provider’s unique operating
environment such as geography and service frequency and is not the same as an asset’s useful life.

Public transportation agencies are required to establish and report transit asset management targets annually for the following fiscal year.
Each public transit provider or its sponsors must share its targets, TAM, and asset condition information with each MPO in which the transit
provider’s projects and services are programmed in the MPO’s TIP.

MPOs are required to establish initial transit asset management targets within 180 days of the date that public transportation providers
establish initial targets. However, MPOs are not required to establish transit asset management targets annually each time the transit
provider establishes targets. Instead, subsequent MPO targets must be established when the MPO updates the TIP or LRTP .

When establishing transit asset management targets, the MPO can either agree to program projects that will support the transit provider
targets or establish its own separate regional transit asset management targets for the MPO planning area. In cases where two or more
providers operate in an MPO planning area and establish different targets for a given measure, the MPO has the option of coordinating with
the providers to establish a single target for the MPO planning area or establishing a set of targets for the MPO planning area that reflects
the differing transit provider targets.

To the maximum extent practicable, transit providers, states, and MPOs must coordinate with each other in the selection of
performance targets.

The TAM rule defines two tiers of public transportation providers based on size parameters. Hernando/Citrus MPO has only Tier Il providers
operating within its jurisdiction. Tier Il providers are those that are a subrecipient of FTA 5311 funds, or an American Indian Tribe, or have
100 or less vehicles across all fixed route modes or have 100 vehicles or less in one non-fixed route mode. A Tier Il provider has the option
to establish its own targets or to participate in a group plan with other. The paratransit provider in Hernando County is operated by Mid-
Florida Community service, which is a participant in the FDOT Group TAM Plan.

HERNANDO COUNTY — THEBUS

TheBus is a TAM Tier Il transit agency operated by the Hernando County Board of County Commissioners in Hernando County, Florida.
The Hernando County transit system consists of four (4) fixed-routes with ADA complementary service. One of the four routes connect with
Pasco County to the south for a regional corridor connection to the Pasco-Hernando State College.

CITRUS COUNTY — CITRUS COUNTY TRANSIT

Citrus County Transit is a TAM Tier Il transit agency, which operates two different lines of transit with 30 vehicles traveling an average of
nearly 7,000 miles per month. Orange Line Bus generally operates as a fixed-route bus service, offering off-route pick-ups with prior rider-
requested coordination. Transit Bus operates as a by-request door-to-door transportation service, available to all riders.
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SUMMARY OF ADOPTED TRANSIT ASSET MANAGEMENT TARGETS

The transit asset management performance targets and measures for all of the Hernando Citrus MPO are listed in Table 8.

Table 2-8: Performance Targets & Measures (MPO Total)

Asset Category Performance Measure

Revenue Vehicles Age - % of revenue vehicles within a particular asset class that have met or exceeded their Useful Life Benchmark (ULB)
Equipment Age - % of vehicles that have met or exceeded their Useful Life Benchmark (ULB)
Facilities Condition - % of facilities with a condition rating below 3.0 on the FTA Transit Economic Requirements Model (TERM) Scale

HERNANDO/CITRUS MPO TRANSIT ASSET MANAGEMENT TARGETS

The Citrus County Board of County Commissioners and the Hernando County Board of County Commissioners established TAM targets for
each of the applicable asset categories. On June 6, 2024, the Hernando/Citrus MPO agreed to support the Citrus County and Hernando
County TAM targets.

Table 9 and Table 10 present the targets. The transit provider’'s TAM targets are based on the condition of existing transit assets and
planned investments in equipment, rolling stock, infrastructure, and facilities. The targets reflect the most recent data available on the
number, age, and condition of transit assets, and capital investment plans for improving these assets. The table summarizes both existing
conditions for the most recent year available, and the current targets.

The transit asset management targets also address planned investments in equipment, rolling stock, infrastructure, and facilities. The
targets reflect the most recent data available on the number, age, and condition of transit assets, and expectations and capital investment
plans for improving these assets.
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Table 2-9: Transit Asset Management Targets for Citrus County Board of County Commissioners

Citrus County FY 2024 Asset
Asset Category — Performance Measure SELEUTHERE Condition L IS ELG

Rolling Stock

0 . o .
Age - % of revenue yehlcles within a particular asset class that have Cutaway Bus Fair 20%
met or exceeded their ULB

Age - % of non-revenue vehicles within a particular asset class that have o
: Generator Good 0%
met or exceeded their ULB

Condition - % of facilities with a condition rating below 3.0 on the FTA Administration Good 0%
Transit Economic Requirements Model (TERM) Scale °
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Table 2-11: Transit Asset Management Targets for Hernando GCounty Board of County Commissioners

Hernando County Asset Class FY 2024 Asset FY 2025
Asset Category — Performance Measure Condition Target

Rolling Stock

Age - % of revenue vehicles within a particular asset class that have met or

i o)
exceeded their ULB Bus Fair 15%
e . L .
Age - % of revenue vehicles within a particular asset class that have met or Suiemey Bus Fair 0%
exceeded their ULB
0 . L .
Age - % of revenue vehicles within a particular asset class that have met or Minivan Fair 0%

exceeded their ULB

Age - % of non-revenue vehicles within a particular asset class that have met or o
. Generator Good 0%
exceeded their ULB

Condition - % of facilities with a condition rating below 3.0 on the FTA Transit

1 0,
Economic Requirements Model (TERM) Scale Maintenance Good 0%
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Planning Assumptions

Introduction

The purpose of the Hernando/Citrus MPO 2050 LRTP is to assess transportation needs
and establish a cost feasible plan for funding the highest priority improvements. One of

the first steps in the LRTP process is to develop a forecast of the geographic distribution
of each county’s population and employment over the LRTP planning horizon. These
“socioeconomic” data document anticipated population and employment concentrations at
a traffic analysis zone (TAZ) level and are used to forecast future travel patterns. Figure 3-1
and Figure 3-2 illustrate the TAZ geographic structures for Hernando County and Citrus
County, respectively, that were used for this forecast effort. The forecast data represents

a cooperative effort among the Hernando/Citrus MPO, FDOT District Seven, and the local
government jurisdictions in Hernando and Citrus Counties.



Figure 3-1: Hernando County Traffic Analysis Zones
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Figure 3-2: Citrus GCounty Traffic Analysis Zones
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The local government Comprehensive Plans guide public policy in terms of land use through the Future Land Use (FLU) Element. In addition
to considering these policy documents in the forecast process, the study team attempted to maintain an appropriate degree of consistency
between the 2045 and the 2050 forecasts.

Hernando County Profile

Hernando County is a coastal county with an area of approximately 473 square miles. Pasco County is located to the south, Citrus County
to the North, the Gulf of Mexico to the west and Sumter County to the east.

The City of Brooksville is located in the center of the county and has served as the county seat for over 100 years. It was initially settled

in 1845 as Melendez, being established as Brooksville in 1856 and incorporated in 1880. Brooksville has historically been located along a
strategic corridor, as Fort DeSoto was a regular stop on the Concord Stage Coach Line between Tampa and Palatka. Today, it is located at
the intersections of US-41, US-98 and State Road (SR) 50.

The City of Weeki Wachee is located at the western terminus of SR 50, at the intersection with US-19. Weeki Wachee has an area of 1.01
square miles, accounted for primarily by Weeki Wachee Preserve and Weeki Wachee Springs park. Weeki Wachee is historically a popular
tourist destination and is anticipated to continue seeing additional visitors in the future.

Spring Hill, a census-designated place (CDP) in the southern part of the county is 62.2 square miles and serves as the primary population
and employment center in Hernando County. The Spring Hill Urbanized area is approximately 115 square miles and extends southward into
Pasco County.
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Citrus County Profile

Citrus County lies adjacent to Hernando County to the north. Citrus County abuts Levy County to the northwest and Marion County
to the northeast. The western boundary runs along the Gulf of Mexico and the eastern boundary is shared with Sumter County. The
Withlacoochee River generally defines the northern and eastern borders of Citrus County.

The City of Inverness is located in the eastern central part of the county and serves as the county seat. The 2020 US Census population
estimate was 7,5483. The city lies at the intersection of SR 44, which is the primary connection to central Florida and Florida’s Turnpike and
US-41, providing an alternative north-south route.

Crystal River is the other incorporated city located in Citrus County, located in the west-central part of the county generally centered at
the intersection of SR 44 and US-19/98. The smaller of Citrus County’s two cities, Crystal River's US Census 2020 population estimate
was 3,396.

The SR 44 corridor between Crystal River and Inverness serves as the “backbone” of the county. Most residential development and
employment is connected to SR 44. This includes the communities of Beverly Hills and Pine Ridge to the north and Lecanto, located at the
SR 44 intersection with County Road (CR) 491 (Lecanto Highway).

Within Citrus County, the transportation network is inefficient, having been developed to serve scattered development. This has resulted in
a largely low-density land use pattern with no distinct urban center. Currently, US-19 and US-41 serve as the primary connections between
Hernando and Citrus counties. The extension of the Suncoast Parkway will provide an additional connection, by limited access highway,
between the two counties and south to the greater Tampa Bay region.

Future Land Use

To accurately develop future transportation needs, a thorough analysis of the area’s future land use is necessary. A large part of the LRTP
process is dependent on the Future Land Use Plans of the counties and cities. A Future Land Use Plan is developed per jurisdiction to
identify where and how growth will occur within its boundaries. By producing such plans, sensitive environments and natural resources can
be protected while still providing optimal areas for social and cultural growth and development.

The adopted Hernando and Citrus Future Land Use Plans were used to develop future socioeconomic data forecasts. The information from
these plans helped determine the maximum developable residential or commercial units, identify characteristics of the physical environment
that will prevent development, and emphasize new growth in urbanized areas that may best support additional population and employment.

The adopted Future Land Use Plan for Hernando County, effective November 15, 2018 along with the adopted Future Land Use Plan for
Citrus County, effective July 22, 2014 and updated in 2022 were used to develop the socioeconomic data projections for this LRTP.



Population Control Totals

The development of population data control was one of the first steps in the 2050 socioeconomic data forecast. Normally, population
control totals used by Florida counties have been based on the University of Florida Bureau of Economic and Business Research (BEBR)

population forecasts. These forecasts, prepared for each county, provide three countywide forecasts:

e Low: The low range of the forecasts
e Medium: The average of all forecasts (typically used for planning forecasts)

e High: The high range of the forecasts

Historically, the BEBR Medium forecast has underestimated growth in high growth counties. This experience with the BEBR Medium
forecast and other factors, including the economic recovery taking place in Hernando and Citrus Counties and significant investments such
as Suncoast Parkway 2, support the use of a population control total higher than the BEBR Medium forecast. The 2050 population forecast
assumes a population control total based on the average of the BEBR Medium and High forecasts, resulting in a 2050 forecast of 273,200
people in Hernando County and 209,850 people in Citrus County. The relationship between the different BEBR forecasts and the selected

2050 forecast is illustrated in Figures 3-3 & 3-4.
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Figure 3-3: Hernando County Population Control Totals
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Figure 3-4: Citrus Gounty Population Control Totals
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For the purposes of use with the Transportation Demand Model, only the permanent populations—residents living in Hernando and Citrus
counties for more than six months per year—were forecasted. The permanent populations include Household population and Group
Quarters population.

The U.S. Census Bureau defines Household population as, “all the people who occupy a housing unit (such as a house or apartment) as

their usual place of residence.” A housing unit, according to the U.S. Census Bureau is, “a house, an apartment, a mobile home or trailer,
a group of rooms, or a single room occupied as separate living quarters, or if vacant, intended for occupancy as separate living quarters.
Separate living quarters are those in which the occupants live separately from any other individuals in the building and which have direct

access from outside the building or through a common hall...”.

The U.S. Census Bureau also describes all people not living in households as living in group quarters. The Census Bureau defines two types
of group quarters: “...institutional group quarters such as adult correctional facilities, juvenile facilities, skilled-nursing facilities, and other
institutional facilities such as mental (psychiatric) hospitals and in-patient hospice facilities” and “...noninstitutional group quarters such as
college/university student housing, military quarters, and other noninstitutional group quarters such as emergency and transitional shelters
for people experiencing homelessness and group homes.”

Employment Control Totals

The employment control totals for each county were developed based on a total employees/population ratio and an assumption that
unemployment settled at a natural rate of 4 percent by 2020 and will remain stable through 2050. From an economic standpoint, it is
assumed that boom periods will balance out bust periods.

Total employment was broken out into Industrial, Commercial, and Service employment categories. The categories are based on the
Standard Industrial Classification (SIC) Manual, published by the U.S. Department of Commerce and described as follows:

e [ndustrial Employment - All full-time and regular part-time employees, and self-employed persons by job location, whose
job is in an industry classified in Standard Industrial Classification (SIC) categories 01 to 39 (i.e., agriculture, forestry,
fisheries, mining, contract construction, and manufacturing)

e Commercial Employment - All full-time and regular part-time employees and self-employed persons, by job location, whose
job is in an industry classified in SIC categories 50 to 59 (retail trade and wholesale trade are commonly located in areas
zoned for commercial land use activities)

e Service Employment - All full-time and regular part-time employees, and self-employed persons, by job location, whose
job is in an industry classified in SIC categories 40 to 49 and 60 to 93 (i.e., transportation, communication and utilities
services; finance, insurance and real estate services; selected personal services; tourism and recreational services, health
and educational services; government services)
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The control totals are based on a ratio for each category to total employment. In most Florida counties, the ratio of the three employment
categories would be forecasted to change over time to reflect a reduction in the ratio of industrial employment and an increase in service

employment.

Table 3-1 presents the population and employment forecast for Hernando County. It is forecasted that Hernando County’s 2050 total
population will be 273,200 persons with an employment total of approximately 91,856 employees. This represents an increase in population
of 78,685 persons and employment of 26,456 employees from 2019 to 2050.

Table 3-2 presents the population and employment forecast for Citrus County. It is forecasted that Citrus County’s 2050 total population
will be 209,850 persons with an employment total of approximately 66,839 employees. This represents an increase in population of 56,007
persons and employment of 17,839 employees from 2019 to 2050.

Table 3-1A, 3-1B, 3-1C: Hernando Gounty Population and Employment Forecast
Table 3-1A: Hernando County BEBR Data (2024)

Baseline BEBR Forecast Growth

2019 2025 2030 2035 2040 2045 AL

2050

BEBR Low 194,515 194,400 195,800 195,300 193,200 190,200 187,000 -7,515

BEBR Medium 194,515 206,800 217,500 226,400 233,500 239,300 244,500 49,985

BEBR High 194,515 219,200 239,300 257,500 273,800 288,300 301,900 107,385

BEBR Average of Medium and High 194,515 213,000 228,400 241,950 253,650 263,800 273,200 78,685
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Table 3-1B: Hernando County Population Control Totals

Preliminary Control Totals

2019

194,515

2025

213,000

2030

228,400

2035

241,950

2040

253,650

2045

263,800

2050

273,200

2019 to
2050

78,685

Population to Allocate (per time frame)

18,485

15,400

13,550

11,700

10,150

9,400

9,400

Table 3-1C: Hernando County Control Totals

2019 2025 2030 2035 2040 2045 2050 2(2):):(:0

Household Population 174,380 | 193,032 | 208,774 | 223,674 | 238,224 | 251,932 | 265,587 91,207
Group Quarters Percent 1.399% 1.429% 1.444% 1.459% 1.474% 1.489% N/A 1.414%

Total Permanent Population 176,819 | 195,800 | 211,800 | 226,950 | 241,750 | 255,700 | 269,600 92,781
Employees 55,700 63,766 68,977 73,910 78,730 83,274 87,801 32,101
Employees/Population Ratio 0.315 0.326 0.326 0.326 0.326 0.326 0.326 N/A

Industrial 10,145 11,933 13,253 14,570 15,521 16,416 17,309 7,164
Commercial 14,000 15,390 15,958 16,360 17,427 18,432 19,434 5,434
Service 31,555 36,443 39,766 42,980 45,783 48,425 51,058 19,503
Industrial/Employment Ratio 0.182 0.187 0.192 0.197 0.197 0.197 0.197 N/A
Commercial/Employment Ratio 0.251 0.241 0.231 0.221 0.221 0.221 0.221 N/A
Service/Employment Ratio 0.567 0.572 0.577 0.582 0.582 0.582 0.582 N/A
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Table 3-2A, 3-2B, 3-2C: Citrus Gounty Population and Employment Forecast

Table 3-2A: Citrus County BEBR Data (2024)

ECT BEBR Forecast Growth

2019 2025 2030 2035 2040 2045 2050 2012:;8

BEBR Low 153,843 | 153,500 | 153,600 | 152,100 | 149,600 | 146,600 | 143,700 -10,143
BEBR Medium 153,843 | 163,300 | 170,700 | 176,300 | 180,800 | 184,400 | 187,800 33,957
BEBR High 153,843 | 173,100 | 187,800 | 200,600 | 212,000 | 222,200 | 231,900 78,057
BEBR Average of Medium and High 153,843 | 168,200 | 179,250 | 188,450 | 196,400 | 203,300 | 209,850 56,007

Table 3-2B: Citrus County Population Control Totals

2019 2025 2030 2035 2040 2045 2050 AL

2050

Preliminary Control Totals 153,843 | 168,200 | 179,250 | 188,450 | 196,400 | 203,300 | 209,850 56,007
Population to Allocate (per time frame) 0 14,357 11,050 9,200 7,950 6,900 6,550 6,550
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Table 3-2C: Citrus County Control Totals

2019 2025 2030 2035 2040 2045 2050 2(2)':)2(:0

Household Population 139,141 148,564 | 156,255 | 163,552 | 170,208 | 176,517 | 182,678 43,537
Group Quarters Percent 1.696% 1.711% 1.726% 1.741% 1.756% 1.771% 1.786% N/A

Total Permanent Population 141,501 151,150 | 159,000 | 166,450 | 173,250 | 179,700 | 186,000 44,499
Employees 45,820 50,150 52,754 55,225 57,482 59,622 61,712 15,892
Employees/Population Ratio 0.324 0.332 0.332 0.332 0.332 0.332 0.332 N/A

Industrial 7,800 8,788 9,508 10,229 10,647 11,044 11,431 3,631
Commercial 10,200 10,662 10,688 10,637 11,072 11,484 11,886 1,686
Service 27,820 30,700 32,558 34,359 35,763 37,094 38,395 10,575
Industrial/Employment Ratio 0.170 0.175 0.180 0.185 0.185 0.185 0.185 N/A
Commercial/Employment Ratio 0.223 0.213 0.203 0.193 0.193 0.193 0.193 N/A
Service/Employment Ratio 0.607 0.612 0.617 0.622 0.622 0.622 0.622 N/A

As summarized in Tables 3-1C and 3-2C, the employment-to-population ratio is forecasted remain consistent through the forecast horizon.
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School Enroliment Control Totals

It is forecasted that the 2050 Hernando County kindergarten to 12th grade (K-12) school enrollment, including enrollment from both public
and private schools, will be approximately 27,349 students, an increase of 2,105 students from 2019 to 2050. Higher education enrollment
is forecast for 2050 at approximately 8,555 students. The base 2019 higher education enrollment is approximately 6,091; the resulting
increase from 2019 to 2050 is approximately 2,464 students.

It is forecasted that the 2050 Citrus County kindergarten to 12th grade (K-12) school enroliment, including enrollment from both public and
private schools, will be approximately 18,260 students, an increase of 1,551 students from 2019 to 2050. Higher education enrollment

is forecast for 2050 at approximately 3,339 students. The base 2019 higher education enrollment is approximately 2,448; the resulting
increase from 2019 to 2050 is approximately 891 students.

Guidance on the forecast school enrollment control totals and location of schools was provided by the Florida Department of Education,
Hernando/Citrus MPO staff, and representatives of the counties’ School Districts.

Hernando and Citrus County Future Growth

Significant growth is expected in both Hernando and Citrus counties over the next 25 years. This is based on an analysis of national and
local trends in population and employment. The future transportation needs of an area are largely based on the type of growth that is
anticipated. Hernando County and Citrus counties have similar socioeconomic makeup, and each county experiences significant seasonal
populations and/or visiting tourists.

The population of both Hernando and Citrus includes a higher-than-average percent of adults aged 65 and older. The American Community
Survey (ACS) 2023 estimated that 26.2% of Hernando County residents were age 65 and over, and 36.5% of Citrus County residents were
age 65 and older. Statewide, the survey estimates 21.7% of the total population is age 65 and older. Further, both counties are estimated
to have a lower percentage of households with children than that observed statewide. The ACS estimates that 14.7% of Citrus County
households and 18.5% of Hernando County households have children, whereas 19.4% of households have children statewide.

Both population characteristics strongly influence the needs of the transportation system. For instance, large populations of older and
active adults may desire enhanced bicycle and pedestrian facilities such as multiuse trails and sidewalks. Similarly, if there is an increase in
households with children, these facilities will need enhancement especially near schools.

As general growth in the area proceeds, the way in which development accommodates this growth will increase in importance. More
efficiency in land-use and more options for transportation are important aspects of the future plans of the counties and cities, and of the
MPO as a whole. A focus on enhancing the urbanized areas supports the general desire to preserve and protect the character of the MPQO’s
rural areas.
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Future population growth is largely expected in areas of Hernando County, where it will be consistent with the FLU designations.
Population growth is anticipated along the US-19, US-41, US-98, and SR 50 corridors as well as in areas within the Residential or Planned
Development FLU categories, including northeast of Brooksuville.

Different segments of Hernando County’s employment growth are anticipated to occur in different areas of the county. Commercial and
service employment growth is anticipated to take place along the major roadway corridors (especially I-75 and US-98), whereas growth in
the industrial sector is anticipated to occur primarily in areas southeast of SR-50 and west of US-98.

Citrus County population growth is anticipated to occur primarily in the north central part of the county generally bound by the Suncoast
Parkway to the west, and SR 44 to the south. This area includes the developing communities of Citrus Springs and Sugarmill Woods.

Employment growth in Citrus is anticipated throughout the county. Much of the commercial growth is expected to occur in the Crystal River
area, the Beverly Hills area, and the northeast area of the county. Service employment is expected throughout the county, with high growth
in the central and northeast parts of the county. A high level of industrial sector employment growth is projected to occur northwest of the
county, east of US-98, at Duke Energy’s Crystal River Energy Complex. Although the Crystal River Nuclear Plant is undergoing the process
of retirement, expected to be complete in 2027, Duke Energy has remained a large economic driver for Citrus County and is expected to
continue contributing to the county’s large industrial growth.

GROWTH RESULTS
Table 3-3 shows the base year (2019) population and employment totals by Hernando County Planning Area compared with the Plan’s
horizon year of 2050. Figure 3-5 shows the Hernando County Planning Area Map.
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Figure 3-5: Hernando County Planning Area Map
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Planning Assumptions

Table 3-3: TPO 2050 Socioeconomic Data Forecast - Hernando County

SR Population Employment
2050 2019 - 2050 % Ghange 2050 2019 - 2050 % Change
SW 116,929 143,790 26,861 23% 30,459 34,016 3,557 12%
NW 9,647 26,810 17,163 178% 1,608 4,146 2,538 158%
SC 12,354 25,668 13,314 108% 6,361 16,485 10,124 159%

B 15,296 30,662 15,366 100% 11,744 15,057 3,313 28%
NC 4,205 12,468 8,263 197% 1,892 8,688 6,796 359%
NE 8,894 13,436 4,542 51% 976 2,009 1,033 106%

E 7,055 12,753 5,698 81% 2,660 7,400 4,740 178%

TOTAL 174,380 265,587 91,207 52% 55,700 87,801 32,101 58%
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Tables 3-4 - 3-7 show the employment sector growth by Hernando County Planning Area.

Table 3-4: Hernando Industrial Employment by Planning Area

Industrial Percent Percent AL
Industrial Industrial . . Industrial
Employment Industrial Industrial
Employment Employment Employment
2019 -> Employment Employment
2019 2050 2050 2019 2050 2019 ->
Planning Area 5 5 2050
Southwest 4,065 4,077 12 33% 23% 0%
Northwest 431 581 150 3% 3% 3%
South Central 2,679 4,568 1,889 21% 25% 34%
Brooksville 1,657 1,916 259 13% 11% 5%
North Central 1,145 1,904 759 9% 11% 14%
Northeast 716 929 213 6% 5% 4%
East 1,807 4144 2,337 14% 23% 42%
TOTAL 12,500 18,119 5,619 100% 100% 100%
B mcvccvmvmcvmcvmcuvccvcmcuccmcmcmmmmmmuY - Hernando/Citrus MPo .« 2050 TRANSPORTATION PLAN
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Planning Assumptions

Table 3-5: Hernando Commercial Employment by Planning Area

. Percent
. . Commercial Percent Percent .
Commercial Commercial ; . Commercial
Employment Commercial Commercial
Employment Employment Employment
2019 -> Employment Employment
2019 2050 2019 ->
Planning Area 2050 L ALl 2050
Southwest 10,902 12,412 1,510 71% 60% 29%
Northwest 355 503 148 2% 3% 3%
South Central 946 1,962 1,016 6% 13% 20%
Brooksville 2,330 2,945 615 15% 19% 12%
North Central 90 595 505 1% 4% 10%
Northeast 109 156 47 1% 1% 1%
East 668 1,954 1,286 4% 13% 25%
TOTAL 15,400 20,527 5,127 100% 113% 100%
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Table 3-6: Hernando Service Employment by Planning Area

. Percent
. . Service Percent Percent .
Service Service . . Service
Employment Service Service
Employment Employment Employment
2019 -> Employment Employment
2019 2050 2019 ->
Planning Area 2050 2L ALl 2050
Southwest 22,222 28,089 5,867 59% 53% 37%
Northwest 1,541 2,599 1,058 4% 5% 7%
South Central 3,206 5,984 2,778 9% 11% 18%
Brooksville 8,427 10,802 2,375 22% 20% 15%
North Central 790 2,730 1,940 2% 5% 12%
Northeast 673 947 274 2% 2% 2%
East 641 2,069 1,428 2% 4% 9%
TOTAL 37,500 53,220 15,720 100% 100% 100%
Figure 3-6 on the following page is the Citrus County Planning Area Map.
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Planning Assumptions

Figure 3-6: Citrus County Planning Area Map
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Table 3-7 shows the base year (2019) population and employment totals by Citrus County Planning Area compared with the Plan’s horizon
year of 2050.

Table 3-7: TPO 2050 Socioeconomic Data Forecast - Citrus Gounty

Population Employment
2050 2019 - 2050 % Change 2050 2019 - 2050 % Change
1 2,842 3,195 353 12% 1,004 1,146 142 14%
2 9,894 10,086 192 2% 4,586 5,010 424 9%
3 4,564 4,796 232 5% 3,271 4,090 819 25%
4 27,174 42,485 15,311 56% 8,550 13,265 4,715 55%
5 34,168 48,538 14,370 42% 8,533 12,814 4,281 50%
6 4,422 4,862 440 10% 2,370 3,101 731 31%
7 9,412 12,961 3,549 38% 4,333 5,780 1,447 33%
8 24,965 30,872 5,907 24% 9,660 12,155 2,495 26%
9 13,080 15,763 2,683 21% 2,347 2,895 548 23%
10 8,620 9,120 500 6% 1,166 1,456 290 25%

139,141

182,678

Hernando/Citrus MPO
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Planning Assumptions

Tables 3-8 - 3-10 show the employment sector growth by Citrus County Planning Area.

Table 3-8: Citrus Industrial Employment by Planning Area

. . . Percent Percent Percent
Industrial Industrial Industrial . . .
Industrial Industrial Industrial
Employment Employment Employment
. 2019 2050 2019-> 2050 Employment Employment Employment
Planning Area 2019 2050 2019 -> 2050

1 700 1,267 567 8% 10% 16%
2 585 702 117 7% 6% 3%
3 432 495 63 5% 4% 2%
4 1,600 2,131 531 18% 17% 15%
5 1,691 3,364 1,673 19% 27% 47%
6 477 561 84 5% 5% 2%
7 647 728 81 7% 6% 2%
8 1,336 1,565 229 15% 13% 6%
9 851 1,058 207 10% 9% 6%
10 381 408 27 4% 3% 1%

TOTAL 8,700 12,279 3,579 100% 100% 100%
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Table 3-10: Citrus Commercial Employment by Planning Area

. . . Percent Percent Percent
Commercial Commercial Commercial . ) .
PI ina A Commercial (T EHHE] Commercial
anning Area Employment Employment Employment
2019 2050 2019 -> 2050 Employment Employment Employment
2019 2050 2019 -> 2050
1 48 101 53 0% 1% 2%
2 1,272 1,471 199 12% 11% 7%
3 1,180 1,316 136 11% 10% 5%
4 1,188 2,143 955 11% 16% 32%
5 2,496 3,248 752 24% 24% 25%
6 814 944 130 8% 7% 4%
7 1,338 1,552 214 13% 11% 7%
8 1,444 1,891 447 14% 14% 15%
9 576 672 96 5% 5% 3%
10 144 183 39 1% 1% 1%
TOTAL 10,500 13,521 3,021 100% 100% 100%
Y Hernando/Citrus MPO < 2050 TRANSPORTATION PLAN
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Planning Assumptions

Table 3-11: Citrus Service Employment by Planning Area

Service Service Service Percent Service Percent Service Percent Service
Planning Area Employment Employment Employment Employment Employment Employment
2019 2050 2019 -> 2050 2019 2050 2019 -> 2050
1 221 425 204 1% 1% 2%
2 2,683 3,159 476 9% 8% 4%
3 2,099 2,463 364 7% 6% 3%
4 6,692 10,329 3,637 22% 25% 32%
b 5,325 7,736 2,411 18% 19% 21%
6 1,311 1,696 385 4% 4% 3%
7 2,068 2,828 760 7% 7% 7%
8 7,199 9,299 2,100 24% 23% 19%
9 1,346 1,758 412 5% 4% 4%
10 856 1,359 503 3% 3% 4%
TOTAL 29,800 41,052 11,252 100% 100% 100%

Additional information regarding the methodology and data used to develop the socioeconomic forecast can be found in Socioeconomic
Data Forecast Report in Techincal Appendix under separate cover.
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Transportation Trends

The level of growth expected in Hernando and Citrus counties is likely to have a significant impact on travel demand and overall mobility

in the area. However, certain transportation trends may modify the effects that traditional growth would cause. Shifts in behavior that

may have such an influence include younger individuals delaying or forgoing acquisition of driving permits or older individuals remaining
active and mobile later in life. These demographic trends are occurring alongside changes in transportation technology, such as the rise in
popularity of transportation network companies (TNCs) like Uber and Lyft, automated, connected, electric, and shared vehicles (ACES), and
increases in the prevalence of telecommuting.

It is also to be noted that COVID-19 had a significant impact on travel behavior, and the impacts of the pandemic are starting to normalize
across Hernando and Citrus Counties. It is crucial to adapt growth evaluation and transportation strategies accordingly.

This plan seeks to create a transportation network that is well balanced so that it may accommodate these trends and other shifts in travel
behavior. A resilient multimodal network will serve the community well into the future.

Travel Demand Model

The key purpose of the forecasted population and employment data is to develop a forecast of travel demand for the year 2050. This is
accomplished by using a travel demand forecast model that converts the population and employment data into trips which are subsequently
assigned to a roadway and/or transit network. The Hernando/Citrus MPO 2050 LRTP makes use of the District Seven Regional Planning
Model (D7RPM) that as of the adoption of this report, is still under development by one of Hernando/Citrus MPQO'’s partners, FDOT District
7. When available, additional information on the most recent D7RPM is provided below or can be found in the Technical Appendix under
separate cover.

The D7RPM is a ‘traditional’ Florida Standard Urban Transportation Structure (FSUTMS) four-step, trip-based model that has been updated
with many of the recommendations provided by the FDOT Transit Model Update project to improve the preparation of transit demand
forecasts to a point consistent with federal expectations, and to incorporate state of the practice techniques and tools through a prototype
model application.
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Planning Assumptions

Regional Coordination

Due to the amount of growth that the Gulf Coast region has experienced and the expectations that it will continue, regional transportation
planning is important. The MPO has maintained strong regional alliances with its counterparts in the Tampa Bay urbanized area and is
involved in partnership with the Sun Coast Transportation Planning Alliance (SCTPA) with regard to regional transportation planning and
coordination. The TPO will ensure that the regional projects contained in the 2050 LRTP are reflected in regional transportation plans.

The Hernando/Citrus MPO recognizes there are several regional transportation corridors that link the surrounding MPO/TPO regions and
there may be opportunities in the future for coordination between the agencies.

The MPO coordinated with FDOT District Seven, as well as the other three MPOs/TPOs within the district, throughout the development of
the FDOT D7RPM. The D7RPM was prepared as one regional model for all five counties in District Seven and was used by the MPOs/TPOs
for each LRTP update. A substantial amount of coordination was required between FDOT and each MPO/TPO through each of the major
steps in updating the D7RPM, as each MPO/TPO provided data and input in support of the model validation, population and employment
forecast, and subsequent model runs as various alternatives were tested for the LRTPs.
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Transportation Plan

Introduction

This chapter represents the Transportation Plan including the following:
e Financial Resources — How we can pay for the plan?
e Cost Feasible Plan — Which projects and programs are funded in the plan?

e Needs Assessment — What are the overall multimodal transportation needs
without consideration of available funding?

e Other Planning Priorities — What are the major planning initiatives that are
included within the plan?

Financial Resources

Long Range Transportation Plans must address the financial resources that are anticipated
to be used for maintaining and improving the transportation system. This includes a
projection of revenues that can be reasonably expected for use in prioritizing the Needs
Assessment and in developing a Cost Feasible Plan. Projected revenues are based on

the current revenue status and anticipated trends. Another piece of revenue forecasting

is to determine which transportation revenues are to be spent on capital projects and
which are to be spent on operations and maintenance. Maintaining resilient transportation
infrastructure for the future is a 2050 LRTP Goal and will continue to be an important focus.

Overview of Current Trend — Declining County Revenues

This plan projects revenues to decrease from the previous plan, however it forecasts a
lesser decrease in the Hernando/Citrus MPO study area due to increases areas with more
rural land and lower populations. County revenues are anticipated to slightly increase due
to a new impact fee rate schedule adopted in Hernando County. County resources are
generally used to build and maintain local and county roadways and support the public
transportation systems. Despite the rising cost of local transportation projects, local
Hernando County revenues in this plan have decreased from $490.4 million to $374.3



million and Citrus County revenues have slightly increased from $253.8 million to $255.4 million relative to projections in the 2045 Long
Range Transportation Plan.

Revenue Summary

The available revenues for the long range transportation plan can be categorized into three major categories:
1. Strategic Intermodal System funding,
2. Other Federal and State funding, and
3. Local revenues.

The Hernando/Citrus MPO 2050 LRTP assumes a significant increase in state and federal transportation funding and a decrease in
local funding.

The increase in state and federal funding is largely due to the continuing work on Suncoast Parkway as identified for funding in the Florida
Statewide Strategic Intermodal System (SIS) Cost Feasible Plan. The SIS Cost Feasible Plan also includes revenues for additional projects
on 1-75 and future projects on SR 44 and US 19. SIS revenues represent over $622 million of funding in the plan. These projects are
prioritized and funded at the statewide level and the funds applied to these projects cannot be reallocated to other projects by the MPO.

OTHER STATE AND FEDERAL TRANSPORTATION FUNDING

This plan’s estimates for the State and Federal revenues plus affiliated inflation factors were guided by the 2050 FDOT Revenue Forecasting
Guidebook. The estimates can be found in Appendix A and Appendix B, and the Forecasting Guidebook is in the Technical Appendix
under another cover.

Transportation Regional Incentive Program (TRIP) funds are allocated to improve regionally significant transportation facilities. FDOT funds
50% of project costs, or up to 50% of the non-Federal share of project costs for public transportation facility projects. The TRIP funds
through 2050 are projected to total over $11.5 million. There is additional state funding that is projected to be available for projects in the
2050 Hernando/Citrus totaling $483.6 million.

Florida Department of Transportation (FDOT) has provided estimates of funds for Transportation Alternatives to assist MPOs and TPOs

in developing their plans. They can be utilized to fund pedestrian and bicycle improvements. “TALL” funds are Transportation Alternative
Program funds designated for areas with populations less than 200,000, and “TALT” funds are Transportation Alternative Program funds
provided for areas of any size. Both TALL and TALT funds are provided by each individual FDOT district. The portion available to the
Hernando/Citrus MPO is estimated based on the percentage of total District 7 population. TALL funds through 2050 are projected to total
$9.02 million, and TALT funds through 2050 are projected to total $9.5 million. The 2050 plan also includes several additional funding
sources for transportation alternatives, including TALM, TALN. These funds are projected to provide approximately $13 million through 2050.
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LOCAL FUNDING

Local County funds for capital transportation projects are comprised of a portion of
local fuel taxes and transportation impact fees. The funds projected to be available from
Hernando County total nearly $192.1 million, and those projected to be available from
Citrus County sources total about $148.7 million. These projections can be found in the
Technical Appendix under separate cover.

OTHER FUNDING
Other potential revenue sources may be identified through by managing agencies and
could include funding by developers or through grants.

Table 4-1 provides a summary of the roadway revenue totals by revenue source
available for capital projects by timeframe. The revenues are provided in Year of
Expenditure (YOE), which is the estimated cost at the time of spending in the future,
including inflation and Present-Day Costs (PDC), which is the value of the dollars at the
time of the estimate (20249$).

4-4 A i gl

' SUNCOAST PARKWAY

Current Plans for the Suncoast Parkway
show an extension north to US 19, with
interchanges at Citrus County Road 486
(CR 486 / Norvell Bryant Highway) and CR
495. This project is funded by Florida’s
Turnpike Enterprise (FTE) as part of the
Strategic Intermodal System (SIS) using
funds dedicated to SIS projects only.




Table 4-1: Total Projected Revenue for Roadway Capital Projects (2026-2050) in Year of Expenditure (YOE)

REVENUES (YOES)

T W FUNDING SOURCE 2026-2030 2031-2035 2036-2040 2041-2050
HERNANDO  STATE SIS $0 $43,457,000 $0 $0 $43,457,000
STATE/FEDERAL ~ SHS ONLY $17,549,176 $13,115,818 $26,661,570 $33,594,005 $90,920,569
OTHER ARTERIALS SUBTOTAL $35,183,067 $32,853,152 $41,416,876 $79,058,134 $188,511,229
TOTAL FED/STATE REVENUES $52,732,243 $89,425,970 $68,078,446  $112,652,138 $322,888,798
IMPACT FEE TOTAL (ALL DISTRICTS) $32,200,000 $38,670,000 $55,382,526  $111,171,382 $237,423,908
FUEL TAX (CAPITAL ONLY) $20,873,320 $15,215,433 $15,846,592 $0 $51,935,345
TOTAL COUNTY REVENUES $53,073,320 $53,885,433 $71,229,118  $111,171,382 $289,359,253
CITRUS STATE SIS $0  $578,740,000 $0 $0 $578,740,000
STATE/FEDERAL ~ SHS ONLY $13,880,824 $10,374,182 $10,714,247 $21,737,644 $56,706,897
OTHER ARTERIALS SUBTOTAL $34,335,933 $32,527,848 $32,716,429 $65,602,891 $165,183,101
TOTAL FED/STATE REVENUES $48,216,757  $621,642,030 $43,430,676 $87,340,535 $800,629,998
COUNTY TRANSPORTATION IMPACT FEES $19,980,000 $22,840,000 $44,635,200 $51,655,343 $139,110,543
FUEL TAX (CAPITAL ONLY) $26,164,000 $19,072,030 $19,863,166 $27,343,536 $92,442,732
TOTAL COUNTY REVENUES $46,144,000 $41,912,030 $64,498,366 $78,998,879 $231,553,275
GRAND TOTALS  $200,166,320  $806,865,463  $247,236,606  $390,162,934 $1,644,431,324
IR Hernandorcitrus meo 2050 TRANSPORTATION PLAN
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Table 4-2: Total Projected Revenue for Roadway Capital Projects (2026-2050) in Present Day Value (PDV, 2024S)

REVENUES (YOES)

FUNDING SOURCE

2026-2030

2031-2035

2036-2040

2041-2050

COUNTY

HERNANDO  STATE
STATE/FEDERAL

CITRUS STATE
STATE/FEDERAL
COUNTY

SIS

SHS ONLY

OTHER ARTERIALS SUBTOTAL

TOTAL FED/STATE REVENUES

IMPACT FEE TOTAL (ALL DISTRICTS)

FUEL TAX (CAPITAL ONLY)

TOTAL COUNTY REVENUES

SIS

SHS ONLY

OTHER ARTERIALS SUBTOTAL

TOTAL FED/STATE REVENUES

TRANSPORTATION IMPACT FEES

FUEL TAX (CAPITAL ONLY)

TOTAL COUNTY REVENUES
GRAND TOTALS

$0
$17,549,176
$35,183,067
$52,732,243
$32,200,000
$20,873,320
$53,073,320

$0
$10,760,329
$26,617,002
$37,377,331
$15,488,372
$20,282,171
$35,770,543

$155,167,690

$43,457,000
$10,167,300
$25,467,560
$69,322,457
$29,976,744
$11,794,909
$41,771,654

$448,635,659

$8,042,002
$25,215,386

$481,893,047

$17,705,426
$14,784,520
$32,489,946

$625,477,103

$0
$17,090,750
$26,549,280
$43,640,030
$35,501,619
$10,158,072
$45,659,691
$0
$6,868,107
$20,972,070
$27,840,177
$28,612,308
$12,732,799
$41,345,107

$158,485,004

$0
$17,316,497
$40,751,615
$58,068,113
$57,304,836

$0
$57,304,836

$0
$11,204,971
$33,815,923
$45,020,894
$26,626,465
$14,094,606
$40,721,07

$201,114,915

$43,457,000
$62,123,724
$127,951,522
$223,762,843
$154,983,200
$42,826,301
$197,809,501
$448,635,659
$36,875,409
$106,620,381
$592,131,449
$88,432,572
$61,894,095
$150,326,667
$1,140,244,712




Transportation Improvement Program (TIP) - 2025 to 2029

The first five years of the Long Range Transportation Plan make up the Transportation Improvement Program (TIP). While the federal
regulations call for a TIP that includes four years of improvements, Florida requires and recognizes a full five years. Because the TIP
document is frequently amended, the current TIP is provided in the Technical Appendix under separate cover for convenience.

Amendments and updates to the TIP go through a formal process which includes a public hearing for major changes.

Revenue sources for TIP projects are listed below in Table 4-3. The full table can be found in the Hernando/Citrus TIP FY 2024/2025-
2028/29 available under separate cover.

Table 4-3: TIP FY 2024/2025-2028/2029 Revenues

GRAND TOTAL

$276,132,392

$424,365,209

$420,851,216

$67,701,633

$36,892,693

$19,217,960

<2025 ALL YEARS
Federal $56,062,256 $21,144,304 $93,933,158 $16,560,552 $14,828,033 $6,531,141 $209,059,444
Local $30,245,978 $3,371,811 $4,001,195 $5,191,255 $2,386,468 $3,915,618 $49,112,325
SIB $54,108,744 $54,108,744
State 100% $116,592,927 $23,740,642 $25,742,718 $45,948,733 $17,768,192 $8,771,201 $238,564,413
Turnpike $19,122,487 | $376,108,452 | $297,174,145 $1,093 $1,910,000 $694,316,177

$1,245,161,103

The current TIP includes several projects which are scheduled to be at least partially-funded as listed in the following Tables 4-4 - 4-7.
Additional details, including scheduled phases and costs as well as documentation can be found in the Hernando/Citrus TIP FY 2024/2025-
2028/2029 in the Technical Appendix under separate cover. It should be noted that The TIP five-year program includes costs as year of

expenditure (YOE), which are considered equivalent to present day value (PDV)

Hernando/Gitrus MPO
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Table 4-4: TIP FY 2024/2025-2028/29 Roadway Capacity Projects

Project Imprv Type Latest Funded Funded
Phase Level

CITRUS US 41 (SR 45) SR 44 N OF SR 200 WIDENING ROW PARTIAL
CITRUS US 41 (SR 45) S OF WITHLACOOCHEE TRAIL BR N SPORTSMAN PT WIDENING CST FULL
CITRUS US 41 (SR 45) N SPORTSMAN PT N OF E ARLINGTON ST WIDENING CST FULL
CITRUS US 41 (SR 45) N OF E ARLINGTON ST E LOUSIANA LN WIDENING ROW PARTIAL
CITRUS us 19 W CARDINAL ST W GREEN ACRES ST WIDENING PE PARTIAL
HERNANDO SR 50/CORTEZ BLVD W OF BUCK HOPE RD W OF JEFFERSON ST WIDENING CST FULL
HERNANDO US 19/SR 55 PASCO COUNTY LINE CITRUS COUNTY LINE ATMS CST FULL
HERNANDO US 301 PASCO COUNTY LINE SR 50/CORTEZ BLVD WIDENING CST FULL
HERNANDO US 98/US 41/SR 700/SR 50A N BROAD ST E OF JEFFERSON ST INTERSECTION CST FULL




Table 4-5: TIP FY 2024/2025-2028/29 Transit Funding

County Project Time Cost | hevenue PDV Total
Source
CITRUS CAPITAL FOR FIXED RTE < 2025 - 2029 $5,812,346 | STATE $11,718,628
< 2025 - 2029 $5,906,282 | LOCAL
CITRUS OPERATIONS (SECTION 5311) < 2025 - 2029 $4,677,395 | STATE $6,319,816
< 2025 - 2029 $1,642.421 | LOCAL
CITRUS OPERATIONS (SECTION 5307) < 2025 - 2029 $14,895165 | FEDERAL $23,490,330
< 2025 - 2029 $8,505.165 | LOCAL
CITRUS OPERATIONS (STBG) < 2025 - 2029 $4,163,058 | STATE $8,434.800
< 2025 - 2029 $4.271742 | LOCAL
HERNANDO | FIXED RTE < 2025 - 2029 $680,308 | STATE $2,040,924
< 2025 - 2029 $1,360,616 | LOCAL
HERNANDO | FTA SECTION 5307 < 2025 - 2029 $18,448,621 | FEDERAL $21,598,621
< 2025 - 2029 $3,150,000 | LOCAL
HERNANDO | OPERATIONS (STBG) < 2025 - 2029 $9,177,654 | STATE $18,398,930
< 2025 - 2029 $9,221276 | LOCAL
FEDERAL $33,343,786
STATE $24.510,761
LOCAL $34,147,502

TOTAL $92,002,049

Hernando/Citrus MPO
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Table 4-6: TIP FY 2019/2020-2023/24 Bicycle/Pedestrian/Trail Projects

Project i Year ‘ Funded Level

CITRUS FOREST RIDGE BLVD W LAKE BEVERLY W COLBERT CT 0.75 SW 2026 FULL

CITRUS E';ﬁf\gg’““w SIDEWALK GAPS | \/RI0US LOCATIONS | VARIOUS LOCATION | Various SW 2027 FULL

CITRUS S'LEI/LEECI? UNTY SIDEWALK GAPS | '\ /Ri0US LOCATIONS | VARIOUS LOCATION | Various SW 2028 FULL

CITRUS E';ﬁxgECﬁUNTY SIDEWALKGAPS | /ARIOUS LOCATIONS | VARIOUS LOCATION |  Various SW 2029 FULL

A || A LIRS VARIOUS LOCATIONS | VARIOUS LOCATION |  Various SW 2028 FULL
GAPS — PHASE I

HERNANDO | HERNANDO COUNTY SIDEWALK VARIOUS LOCATIONS | VARIOUS LOCATION |  Various SW 2029 FULL
GAPS — PHASE Il

TOTAL $52,698,700

STATE $25,840,073
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Aviation

Table 4-7: TIP FY 2024/2025-2028/29 Aviation Projects

Revenue

County ‘ Project ‘ Time ‘ Cost ‘ ‘ PDV Total
Source

CITRUS INVERNESS AIRPORT - TAXILANES FOR T-HANGARS 2025 $954,900 FEDERAL $1,061,000
2025 $84,880 STATE
2025 $21,220 LOCAL

CITRUS REHABLITATE AIRFIELD SECURITY AND GATES - INVERNESS AIRPORT 2027 $409,600 STATE $512,000
2027 $102,400 LOCAL

CITRUS CRYSTAL RIVER AIRPORT TAXIWAY REHAB CONSTRUCTION 2027 $972,000 FEDERAL $1,080,000
2027 $86,400 STATE
2027 $21,600 LOCAL

CITRUS INVERNESS AIRPORT FUEL TANKS 2026 $360,000 STATE $450,000
2026 $90,000 LOCAL

CITRUS CRYSTAL RIVER AIRPORT TAXIWAY REHAB DESIGN 2026 $108,000 FEDERAL $120,000
2026 $9,600 STATE
2026 $2,400 LOCAL

HERNANDO BROOKSVILLE AIRPORT RUNWAY REHAB 2025 $160,000 STATE $200,000
2025 $40,000 LOCAL

HERNANDO BROOKSVILLE AIRPORT T HANGAR AND TAXILANE CONSTRUCTION 2027 $1,574,000 STATE $3,148,000
2027 $1,574,000 LOCAL

FEDERAL $2,034,900

STATE $2,684,480

LOCAL $1,851,620

TOTAL $6,571,000

Full costs and phases are included in Appendix D, and the full Hernando/Citrus MPO TIP FY 2024/2025-2028/2029 is in the Technical
Appendix under separate cover.

Hernando/Gitrus MPO

2050 TRANSPORTATION PLAN
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Roadway Plan
Project Phasing

At the beginning of the plan, an initial Needs Assessment was performed. Prioritization Factors, as found in Figure 8, provide a basis for
evaluation. Among these factors are items to consider such as significant negative environmental or community impacts, future congestion
relief, freight corridors as identified in the FDOT Freight and Mobility Plan, and high crash rates among others. After initial prioritization, the
needs were divided up based on funding status. Roadway and Highway projects in the plan are grouped into five tiers. Each tier is based
on the relative level of priority and funding status as indicated in Figure 4-1.

e Tier 1 includes projects that are committed improvements to be built in the next 5 years (2020 — 2025).

e Tier 2 includes projects that are part of the 2050 LRTP Cost Feasible Plan and are projected to begin between the years
2030-2040. These are considered Interim Cost Feasible projects

e Tier 3 includes projects that are part of the 2050 LRTP Cost Feasible Plan and are projected to begin between the years
2041-2050.

e Tier 4 includes high priority, Partially Funded or lllustrative Projects that are not currently fully cost feasible but could be
added to the plan if additional funding becomes available.

e Tier 5 includes projects that are considered unfunded needs.

Figure 4-1: Priority and Funding Status

Tier 1 Tier 2 Tier 3 Tier 4 Tier 5

- - Cost Feasible -
Existing & Cost Feasible lllustrative Other Unfunded

Projects Needs

Committed Interim Projects Projects
(Before 2030) (2030-2040) (2041-2050)
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Prioritization Considerations
Table 4-8: Funding Status and Priority by Phase

Phase 1 Phase 4

Existing and
Committed (E+C)

Partially Funded

AEULEED D B il LRSI [0 [ Projects / lllustrative | Other Unfunded Needs

(Before 2030) Projects (2031-2040) (2041-2050) Projects
Needs Assessment Yes Yes Yes Yes Yes
High Priority Yes Yes Yes Yes N/A
) Should funds become
Cost Feasible Yes Yes Yes available N/A

The projects that are identified as Cost Feasible were done so in a manner that is consistent with prioritization factors as illustrated in
Figure 4-2.
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Figure 4-2: Prioritization Factors

Prioritization Factors

Pipeline Future Regional .. Economic Public .
AR Project Congestion Freight ABTEE Development Support LD e
Ommission Priority given Projects on Designated Improvements Projects that Projects that Projects on
of a project to projects corridors freight corridors  in connectivity enhance are identified as  corridors that
anticipated that have been anticipated to between major and promote high-priority by experience
to contribute partially funded  relieve current roadways or economic public support higher than
significant or future activity centers  development in average crash
adverse congestion the area rates

impacts to the
environment or
their community
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Cost Feasible Details

Detailed tables of the Cost Feasible projects are included in Appendix A and Appendix B of this document. Appendix A includes the
projects in terms of Present Day Value (PDV), while Appendix B includes the projects with the Year of Expenditure (YOE) costs.

All 2050 LRTP-identified projects include an estimated $2.32 billion (PDV) of roadway costs. Unfunded Needs account for nearly half of that
total, valuing about $938 million. The tables included in Appendices A & B ensure that the proposed improvements included in the Cost
Feasible Plan are identified sufficiently per 23 C.F.R. 450.322(f)(6).

The maps included as Figures 4-3 through 4-10 include the projects included in the plan as part of the full needs assessment. The maps
identify the Existing and Committed (E+C) roadway network in Figures 4-3 & 4-4, the Cost Feasible Interim Projects in Figures 4-5 & 4-6,
other Cost Feasible Projects in Figures 4-7 & 4-8, and Unfunded Needs in Figures 4-9 & 4-10.
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Figure 4-3: Roadway Network Existing + Committed (Hernando) - Tier 1

Note: Includes projects funded for construction by 2030.
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Figure 4-4: Roadway Network Existing + Committed (Citrus) - Tier 1

Note: Includes projects funded for construction by 2030.
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Figure 4-5: Roadway Network Cost Feasible Interim Plan (Hernando) - Tier 2 (2030 - 2040) and Tier 3 (2041-2050)
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Figure 4-6: Roadway Network Cost Feasible Interim Plan (Citrus) - Tier 2 (2030 - 2040) Tier 3 (2041-2050)
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Figure 4-7: Roadway Network Partially Funded Needs (Hernando) - Tier 4
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Figure 4-8: Roadway Network Partially Funded Needs (Citrus) - Tier 4
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Figure 4-9: Roadway Network Unfunded Needs (Hernando) - Tier 5
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Figure 4-10: Roadway Network Unfunded Needs (Citrus) - Tier 5
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Cost Feasible Plan (Tiers 2-3)

The Cost Feasible roadway projects (Tier 2) are listed by phase in Table 4-9 and Table 4-10.

On Street

Table 4-9: Hernando Gounty Cost Feasible Roadway Projects

From Street

To Street

Iimprovement Type

CST Timeframe

US 41 AT LAKE LINDSEY RD Intersection Improvements 2036 - 2040
US 41 AT CR 579 (AYERS RD) Intersection Improvements 2036 - 2040
AYERS RD AT CULBREATH RD Intersection Improvements 2036 - 2040
US 41/SR 45 (BROAD ST) AT HOWELL AVE Intersection Improvements 2036 - 2040
DELTONA BLVD ELGIN BLVD CORTEZ BLVD (SR50) 2U-4D 2036 - 2040
US 41 (SR 45) COUNTY LINE RD AYERS RD 2U-4D 2041 - 2050
US 41 (SR 45) SPRING HILL DR POWELL RD 4D-6D 2041 - 2050
COBB RD AT FORT DADE AVE Intersection Improvements 2041 - 2050
COBB RD AT YONTZ RD Intersection Improvements 2041 - 2050
COBB RD AT PONCE DE LEON (US 98/SR 700) Intersection Improvements 2041 - 2050
SUNSHINE GROVE RD KEN AUSTIN PKWY HEXAM RD 2U-4D 2041 - 2050
BARCLAY RD LUCKY LN CORTEZ BLVD (SR50) 2U-4D 2041 - 2050
POWELL RD CALIFORNIA ST BROAD ST (US 41/SR 45) 2U-4D 2041 - 2050
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On Street

Table 4-10: Citrus County Cost Feasible Roadway Projects

From Street

To Street

Iimprovement Type

CST Timeframe

US 41 (FLORIDA AVE) AT CR 491 (N LECANTO HWY) Intersection Improvements 2031 - 2040
ggz\éﬁ%ll\/\gtNgTEﬁgYEss Operational Improvements 2031 - 2040
US 41 (FLORIDA AVE) ARLINGTON ST, E E LOUISIANA LN 2U-4D 2041 - 2050
US 41 (FLORIDA AVE) E LOUISIANA LN CR 486 2D-4D 2041 - 2050
US 41 (FLORIDA AVE) CR 486, W SR 200, N 2D-4D 2041 - 2050
CR 491 (LECANTO HWY) PINE RIDGE BLVD, W FOREST RIDGE BLVD, N 2D-4D 2041 - 2050
CR 491 (LECANTO HWY) FOREST RIDGE BLVD, N DELTONA BLVD, N 2D-4D 2041 - 2050
CR 491 (LECANTO HWY) DELTONA BLVD, N US41,N 2U-4D 2041 - 2050
US 41 (FLORIDA AVE) AT NORTH CITRUS SPRINGS BLVD Intersection Improvements 2041 - 2050

Hernando/Gitrus MPO

2050 TRANSPORTATION PLAN

4-2'119



Transportation Plan

Illustrative Projects (Tier 4)
The lllustrative Project roadway projects (Tier 4) in Table 4-11 and Table 4-12.

Table 4-11: Hernando County Partially Funded & lllustrative Roadway Projects

On Street ‘ From Street ‘ To Street ‘ Improvement Type
JEFFERSON ST (SR 50A) COBB RD (CR 485) PONCE DE LEON BLVD (US 98/SR 700) 2U-4D
LOCKHART RD DASHBACH RD CORTEZ BLVD (SR 50) 2U-4D
COUNTY LINE RD E OF EAST RD SPRINGTIME ST 2U-4D
COUNTY LINE RD E OF MARINER BLVD W OF SUNCOAST PKWY 2U-4D
BARCLAY RD LUCKY LN CORTEZ BLVD (SR 50) 2U-4D
SUNSHINE GROVE RD EXT HEXAM RD CENTRALIA RD 00-2U
SUNSHINE GROVE RD EXT CENTRALIA RD QUIGLEY AVE 00-2U
SUNSHINE GROVE RD EXT QUIGLEY AVE VELVET SCOOTER AVE 00-2U
CORTEZ OAKS BLVD CORTEZ BLVD (SR 50) FLOCK AVE 00-2U
CORTEZ OAKS BLVD FLOCK AVE FURLEY AVE 00-2U
ANDERSON SNOW RD COUNTY LINE RD AMERO LN 2U-4D
ANDERSON SNOW RD AMERO LN INDUSTRIAL LP 2U-4D
ANDERSON SNOW RD INDUSTRIAL LP SPRING HILL DR 2U-4D
LOCKHART RD DASHBACH RD CORTEZ BLVD (SR 50) 2U-4D
KETTERING RD POWERLINE RD CORTEZ BLVD (SR 50) 2U-4D
JEFFERSON ST (SR 50A) COBB RD (CR 485) PONCE DE LEON BLVD (US 98/SR 700) 2U-4D
RESTER DR N SUNCOAST PKWY (SR 589) FORT DADE AVE 00-2U
BROAD ST (US 41/SR 45) N OF OAK ST HOWELL AVE 2U-4D
US 41/SR 45 URBAN BOUNDARY CITRUS COUNTY LINE 2U-4D
EMERSON RD JEFFERSON ST (SR 50) MONDON HILL RD 00-2U
EMERSON RD MONDON HILL RD BROAD ST 00-2U
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Table 4-12: Citrus County Partially Funded & lllustrative Roadway Projects

On Street ‘ From Street ‘ To Street ‘ Improvement Type
SR 200 (CARL G ROSE HWY) US 41,N PALMER WAY 2U-4D
SR 200 (CARL G ROSE HWY) PALMER WAY CR491,N 2U-4D
SR 200 (CARL G ROSE HWY) CR491,N MARION COUNTY LINE 2U-4D
CARDINAL ST US19,S GROSS AVE, S 2U-4D
CARDINAL ST GROSS AVE, S SUNCOAST PKWY/HILLTOP RD, S 2U-4D
CARDINAL ST SUNCOAST PKWY/HILLTOP RD, S CR491,S 2U-4D
CR 491 (LECANTO HWY) US 41,N TRAM RD, N 2U-4D
CR 491 (LECANTO HWY) TRAMRD, N SR 200,N 2U-4D
US 19/US 98 (SUNCOAST BLVD) CARDINAL ST, W GREEN ACRES ST, W 4D-6D
CR 490 (HOMOSASSA TRL) Us19,S ROCK CRUSHER RD, S 2U-4D
CR 490 (HOMOSASSA TRL) ROCK CRUSHER RD, S URBAN BOUNDARY 2U-4D
CR 490 (HOMOSASSA TRL) URBAN BOUNDARY SR 44, W 2U-4D
CROFT AVE SR 44, E HAYES RD 2U-4D
CROFT AVE STEVENS ST, E HAYES RD 2U-4D
VENABLE ST US19,S ROCK CRUSHER RD, S 2U-4D
ROCK CRUSHER RD CR 490, W SR 44, W 2U-4D
CRYSTAL OAKS DR ROCK CRUSHER RD, S URBAN BOUNDARY 2U-4D
CRYSTAL OAKS DR URBAN BOUNDARY SR 44, W 2U-4D
SR 44 (GULF TO LAKE HWY) US 41,N SUMTER COUNTY LINE 4D-6D

Hernando/Gitrus MPO

2050 TRANSPORTATION PLAN

4-2 121



Transportation Plan

Unfunded Needs (Tier 5)

The Unfunded Needs roadway projects are listed in Table 4-13 and Table 4-14.

Table 4-13: Hernando County Unfunded Needs Roadway Projects

On Street ‘ From Street ‘ To Street Improvement Type
BOURASSA BLVD US 19 (SR 55) WEEPING WILLOW ST 00-2U
CHURCH RD SPRING LAKE HWY MYERS RD 2U-4D
EXILE RD EXT FURLEY AVE HEXAM RD 00-2U
FURLEY AVE FULTON AVE EXILE RD 00-2U
GOVERNOR BLVD POWELL RD JOHN MARTIN LN 00-2U
HEXAM RD US 19 (SR 55) SUNSHINE GROVE RD (N) 2U-4D
HURRICANE DR CENTRALIA RD KNUCKEY RD 00-2U
LABRADOR DUCK RD HEXAM RD CENTRALIA RD 00-2U
LAKE DR US 19 EXILE RD 00-2U
LOCKHART RD MYERS RD POWERLINE RD 2U-4D
LOCKHART RD [-75 (SR 39) DASHBACH RD 2U-4D
MYERS RD CHURCH RD LOCKHART RD 2U-4D
SPRING LAKE HWY PASCO COUNTY LINE CORTEZ BLVD (SR 50) 2U-4D
YONTZ RD PONCE DE LEON BLVD (US 98/SR 700) HOWELL AVE 2U-4D
MCKETHAN RD (US 98/SR 700) PASCO COUNTY LINE CORTEZ BLVD (SR 50) 2U-4D
PONCE DE LEON BLVD (US 98/SR 700) YONTZ RD COBB RD 2U-4D
PONCE DE LEON BLVD (US 98/SR 700) COBB RD LAKE LINDSEY RD 2U-4D
PONCE DE LEON BLVD (US 98/SR 700) LAKE LINDSEY RD LANDFILL RD 2U-4D

4-28 AR 22



Table 4-14: Citrus County Unfunded Needs Roadway Projects

On Street From Street To Street Improvement Type CST Timeframe
ANTHONY AVE CR 486 OVERDRIVE CIR 00-2U 2050 - TBD
ANTHONY AVE OVERDRIVE CIR CR 491 00-2U 2050 - TBD
COUNTRY OAKS TERACE SR 44 CR 486 00-2U 2050 - TBD
CR 581 EXT SR 44 FOREST DR 2U-4D 2050 - TBD
CR 581 EXT FOREST DR US 41 00-2U 2050 - TBD
DUNKLIN ST CR 495,N HUSKY AVE, N 2U-4D 2050 - TBD
DUNKLIN ST HUSKY AVE, N CITRUS SPRINGS BLVD 2U-4D 2050 - TBD
EMERALD OAKS DR CR495,N HAZELWOOD DR 00-2U 2050 - TBD
HOSKINS LN CR 490 (HOMOSASSA TRAIL) CR 491 (LECANTO HWY) 00-2U 2050 - TBD
LEE ANN LN SR 44 CR 491 00-2U 2050 - TBD
MAYLEN AVE LEE ANN LN CR 486 00-2U 2050 - TBD
OVERDRIVE DR ANTHONY AVE usS 41 00-2U 2050 - TBD
PINE RIDGE BLVD MUSTANG BLVD, W CR 486, W 2U-4D 2050 - TBD
SANCTION RD CR 491 MAYLEN AVE 00-2U 2050 - TBD
SOUTHERN ST SR 44 S LINE RD 00-2U 2050 - TBD
SR 44 (GULF TO LAKE HWY) CRYSTAL OAKS SUNCOAST PKWY 4D-6D 2050 - TBD
SR 44 (GULF TO LAKE HWY) SUNCOAST PKWY CR 491,N 4D-6D 2050 - TBD
SR 44 (GULF TO LAKE HWY) CR491,N COUNTY LANDFILL 4D-6D 2050 - TBD
SR 44 (GULF TO LAKE HWY) COUNTY LANDFILL CR581,S 4D-6D 2050 - TBD
US 41 (FLORIDA AVE) SR 200, N CR491,N 2U-4D 2050 - TBD
US 41 (FLORIDA AVE) CR491,N CITRUS SPRINGS BLVD, W 2U-4D 2050 - TBD
US 41 (FLORIDA AVE) CITRUS SPRINGS BLVD, W CR 488, W 2U-4D 2050 - TBD
TR Hernandorcitrus meo 2050 TRANSPORTATION PLAN
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Congestion Management

In 2022, the Hernando/Citrus MPO adopted an updated Congestion Management Process (CMP) State of the System Report. Maintenance
of a CMP is a requirement for all Metropolitan Planning Organizations (MPO) under Florida law. Both counties have developed and
implemented congestion management efforts to provide the information needed to make informed decisions regarding the proper allocation
of transportation resources.

An effective and robust CMP serves an important part in addressing the region’s transportation needs for a variety of reasons.
e Many roadway corridors cannot be widened based on maximum number of lanes or environmental constraints.
e Limited funding does not allow many new large-scale projects to be constructed or even planned.
e (Congestion management is considered in enhancing overall transportation safety for all road users of all modes.

The CMP has evolved from what was previously known as the Congestion Management System (CMS). Key highlights of the Hernando/
Citrus CMP include:

e Routine completion of a technical process undertaken (typically each year) to identify projects that are needed to reduce
congestion and that are prioritized for funding in the County’s Capital Improvement element.

e Routine meetings by the MPQO'’s Technical Advisory Committee (TAC)/Transportation Systems Operations Committee (TSOQC).

Figure 4-11 shows the Congestion Management process that Hernando/Citrus MPO uses to address the Federal and state requirements
and meet the unique needs and opportunities of the communities.

The seven major causes of congestion that were identified by a national Federal Highway Administration (FHWA) study are as follows:

1. Bottlenecks - points where the roadway narrows or regular traffic demands (typically at traffic signals) cause traffic to
back up; These are the largest source of congestion and typically cause a roadway to operate below its adopted level of
service standards.

2. Traffic Incidents — crashes, stalled vehicles, debris on the road; These incidents cause about one quarter of congestion
problems. A focus of the Hernando/Citrus MPQO’s CMP will be reducing crashes that can cause congestion and expediting
incident response to clear incidents where Intelligent Transportation Systems (ITS) surveillance is in place.

3. Work Zones - for new road building and maintenance activities, such as filling potholes; caused by necessary activities;
The amount of congestion caused by these actions can be reduced through a variety of strategies.
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4. Bad Weather — cannot be controlled, but travelers can be notified of the potential for increased congestion and signal
systems can adapt to improve safety

5. Poor Traffic Signal Timing — the faulty operation of traffic signals or green/red lights where the time allocation for a road
does not match the volume on that road; Poor signal timings are a source of congestion on major and minor streets.

6. Special Events — cause “spikes” in traffic volumes and changes in traffic patterns; These irregularities either cause or
increase delay on days, times, or locations where there usually is none.

7. Fluctuations in Normal Traffic — variability in daily travel patterns result in higher traffic volumes during various travel times.

Figure 4-11: Hernando/Citrus MPO Congestion Management Process
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Intelligent Transportation Systems (ITS)

Intelligent Transportation Systems (ITS) includes communications and technologies that are primarily focused on improving safety and
addressing traffic congestion within the transportation system. Many ITS strategies relay information that allow drivers to change plans or
behaviors to make smart travel choices. ITS technology can communicate in real-time to travelers about where congestion is occurring and
can provide information about alternative routes or modes to reduce the severity and duration of congestion. ITS can also communicate to
officials where a crash has occurred, enhancing response to clear the accident, which may expedite the restoration of traffic flow.

The FDOT District 7 established the FDOT District 7 ITS Architecture, most recently updated May 24, 2024 as a roadmap for transportation
systems integration for Florida District 7 services over a 10-year time horizon. The full update can be found in the Technical Appendix
under separate cover. FDOT and other agencies in the Hernando/Citrus region have developed or are in the process of developing ITS
improvements which include but are not limited to the following:

e FElectronic toll collection (Suncoast Parkway, Florida’s Turnpike Enterprise [FTE], SunPass)
e Freeway management system (I-75, FDOT)

e Dynamic message signs

e Closed-circuit television monitoring

e Traffic detection stations

e Arterial Traffic Management System (ATMS)

e Incident detection

e Traffic Management Centers (TMQC)

e Transit automatic vehicle location (AVL) to aid dispatching and provide bus arrival time information to passengers
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The potential for implementing new or extending existing ITS technology to congested corridors will be evaluated as additional corridor
studies are completed and prioritized as part of the CMP. Strategies that are included in the 2017 Hernando/Citrus MPO CMP (Policy and

Procedures Handbook) include the following:

e Dynamic Messaging: Dynamic messaging uses changeable message signs to warn motorists of downstream queues; it
provides travel time estimates, alternate route information, and information on special events, weather, or accidents.

e Advanced Traveler Information Systems (ATIS): ATIS provide an extensive amount of data to travelers, such as real-time
speed estimates on the Web or over wireless devices and transit vehicle schedule progress. It also provides information on
alternative route options.

¢ Integrated Corridor Management (ICM): This strategy, built on an ITS platform, provides for the coordination of the
individual network operations between parallel facilities creating an interconnected system. A coordinated effort between
networks along a corridor can effectively manage the total capacity in a way that will result in reduced congestion.

e Transit Signal Priority (TSP): This strategy uses technology located onboard transit vehicles or at signalized intersections
to temporarily extend green time, allowing the transit vehicle to proceed without stopping at a red light.
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Public Transportation
Introduction

Mobility offers community members greater access to education, jobs, healthcare, cultural/environmental resources, and more. Public
transportation plays an important role in this relationship, offering the means for people to connect to places. Public transportation can
increase the quality of life for those who cannot freely travel by other modes of transportation, and allows increased access to essential
resources (e.g., jobs, education, grocery stores, healthcare, etc.). Beyond increased mobility, public transportation offers economic
benefits —such as ensuring that local and regional businesses have dependable access to the workforce that they require to be successful.
A Transit assessment can be found in the Technical Appendix under separate cover.

Existing System
Hernando County and Citrus County currently operate separate transit agencies within each county boundary. The following describes the
existing system in each county.

HERNANDO COUNTY

Hernando County Transit, branded as TheBus, operates fixed route, demand response, and paratransit services. TheBus operates four
fixed route services Monday through Friday on 60-minute headways. Americans with Disabilities Act (ADA)-compliant paratransit service is
provided to eligible riders with origins and/or destinations within 34-mile of a fixed route, providing riders with transportation to the fixed-
route service. Demand response service is provided throughout Hernando County areas that are more than 34-miles from fixed route bus.
TheBus currently connects south to Pasco County Public Transportation (PCPT) and does not connect with Citrus County.

Across all routes, TheBus averages a ridership of 626 direct boardings daily. The Purple and Red routes have the highest ridership (359 and
99 daily direct boardings, respectively). The Purple Route serves as a connection from the City of Brooksville into Pasco County. The Red
Route connects Mariner Crossing and Mariner Commons (shopping plazas) to residential communities along US 19.

CITRUS COUNTY

Citrus County Transit (CCT) operates deviated fixed route and paratransit services in Citrus County. The Citrus County’s fixed-route bus
service, Orange Line Bus, includes four routes: Green Route (Beverly Hills), Blue Route (Crystal River), Purple Route (Hernando/Inverness),
and Red Route (Floral City/Inverness). Across all routes, CCT averages a ridership of 76 direct boardings daily. CCT also provides demand
response paratransit services, Transit Bus, for transportation disadvantaged citizens of Citrus County.
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TRANSIT NEEDS ASSESSMENT

The list of potential transit projects for the 2050 Cost Feasible Transit Plan was generated by reviewing the findings and recommendations
from current and previous plans, including the Transportation Improvement Program (TIP), Hernando-Citrus 2045 LRTP, Hernando County
2020-2029 Transit Development Plan (TDP), and the Citrus County TDP 2023 annual report. A review of transit markets was also completed
to confirm or refine the list of potential transit projects in the two-county area.

2050 TRANSIT REVENUE FORECAST

A detailed discussion of reasonably anticipated transit revenues is available in the Technical Appendix under separate cover. The reasonably
anticipated revenues for the 2050 LRTP total approximately $184.6 million for Hernando County and $94.3 million for Citrus County. The
transit operators developed with the MPO and FDOT the estimates below in Tables 4-15 and 4-16.

Table 4-15: Hernando County Projected Transit Revenue 2026-2050

Revenues 2026-2030 2031-2035 2036-2040 2041-2050 | TOTAL (2026-2050)
Federal Operating $13,023,000 $13,614,000 $13,695,000 $27,390,000 $67,722,000
FDOT State Block Grant $1,778,000 $2,206,000 $2,220,000 $4,440,000 $10,644,000
Local Funds $3,226,000 $4,126,000 $4,150,000 $8,300,000 $19,802,000
Program Income $53,000 $55,000 $55,000 $110,000 $273,000
Farebox Revenues $784,000 $820,000 $825,000 $1,650,000 $4,079,000
Total Operating Funds $18,864,000 $20,821,000 $20,945,000 $41,890,000 $102,520,000
Total Federal for Capital $11,475,000 $16,909,000 $17,890,000 $35,780,000 $82,054,000
Total Revenues $30,339,000 $37,730,000 $38,835,000 $77,670,000 $184,574,000
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Revenues

Table 4-16: Citrus County Projected Transit Revenue 2026-2050

2026-2030

2031-2035

2036-2040

2041-2050

TOTAL (2026-2050)

Federal Operating $5,810,000 $5,890,000 $5,900,000 $11,800,000 $29,400,000
FDOT State Block Grant $1,591,000 $1,785,000 $1,800,000 $3,600,000 $8,776,000
Other State Grants $1,526,000 $2,298,000 $2,340,000 $4,680,000 $10,844,000
Local Funds $1,091,000 $1,666,000 $1,300,000 $2,600,000 $6,657,000
Commission for TD Operation $2,928,000 $3,125,000 $3,125,000 $6,250,000 $15,428,000
Farebox Revenues $269,000 $322,000 $325,000 $650,000 $1,566,000
Total Operating Funds $13,215,000 $15,086,000 $14,790,000 $29,580,000 $72,671,000
Total Federal for Capital $4,184,000 $4,530,000 $4,300,000 $8,600,000 $21,614,000
Total Revenues $17,399,000 $19,616,000 $19,090,000 $38,180,000 $94,285,000

2050 Cost Feasible Transit Plan

The 2050 Cost Feasible Transit Plan maintains existing service and fleets for both counties. The plan was developed using the transit needs
assessment, year-of-expenditure transit project costs and revenues, and input from the public, MPO Committees, and MPO board.

TIMEFRAME 1 (TIP, 2024/2025-2028/2029)

Hernando County

Hernando County will include replacement of fixed-route and paratransit vehicles, provide bus stop ADA improvements, constructing a
transfer facility, shelters and amenities, an additional vehicle for the Ridge Manor Connector, and potential service expansion.

Citrus County

Citrus County will invest in replacing 18 buses for both Paratransit and Deviated Fixed Route services and purchasing three wheelchair
accessible passenger buses.
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TIMEFRAME 2 (2030-2035)

Hernando County

Hernando County plans to invest in the replacement of fixed-route buses and ADA vehicles, along with investment in administrative and
preventative maintenance costs.

Citrus County

Citrus County plan to provide additional route services, replace / purchase new vehicles, implement a bus infrastructure and accessibility
program, and a real time bus locator app. Additional investment will include the maintenance of fixed route and paratransit services.

TIMEFRAME 3 (2036-2040)

Hernando County
Hernando County maintains services, fleets, and facilities established or maintained in Timeframe 1.

Citrus County
Citrus County maintains its existing transit service and fleets established in Timeframe 1.

TIMEFRAME 4 (2041-2050)

Hernando County
Hernando County maintains services, fleets, and facilities established or maintained in Timeframe 1.

Citrus County
Citrus County maintains its existing transit service and fleets in this timeframe.

ASPIRATIONAL

Where transit needs could not be met due to financial constraints, the projects were included in the Aspirational transit project list for
Hernando and Citrus Counties.

Figure 4-12 shows the full Transit Needs for Hernando County, and Figure 4-13 shows the Transit Needs for Citrus County.
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Figure 4-12: Transit Needs (Hernando County)

4-38 A rrrrrrmmmmmEmmmmEEIIIeeeeeeeeeeeeeIhIaIhheAz2e



Figure 4-13: Transit Needs (Citrus County)
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Bicycle and Pedestrian Plan

Hernando/Citrus MPO and the community it serves realizes the importance of bicycle and pedestrian facilities, and an extensive program
of trails exists in the area. While some of the larger cities and more established areas have good sidewalk networks, many other areas
throughout Hernando County and Citrus County lack sufficient pedestrian facilities on one or both sides of major roads. A priority of

the MPO is to fill in gaps in the both the sidewalk system and the bicycle facility system. For pedestrians, it is important to create more
continuous facilities with crosswalks and pedestrian signals. For bicyclists, improvements would include designated bicycle lanes, multiuse
trails (MUTs), and paved shoulders.

The plan likewise reinforces the mutually supportive relationship that exists between transit and non-motorized modes. All travelers are
pedestrians at some points in time. Many transit trips begin and end with a pedestrian or bicycle trip. Improvements to transit and other
urban corridors are a priority of the plan. This can include improved connections between nonmotorized facilities and other modes such as
transit stops and park-and-ride lots, as well as supportive land uses and buildings. Finally, the benefits of enhancing non-motorized facilities
will not be fully realized unless they are accompanied by educational and enforcement programs to reinforce bicycle and pedestrian safety.

In the Hernando/Citrus MPO Bikeways and Trails Master Plan, the MPO identifies specific policies to enhance safety by implementing
specific programs such as those in Table 4-17. These programs can identify the key actions needed to improve pedestrian and bicycle
safety including leveraging and strengthen the role of the MPQO'’s safety partners and facility users.



Table 4-17: Examples of Easily-Implementable Safety Programs

Type

Education

‘ Program

Walking and Biking Education (K-12)
Walk/Bike Smart

Bicycle Rodeos

Motorist Education/Outreach

Encouragement

Bike Suitability Map
Walk/Bike to School Day
Florida Trail Town Program

Enforcement

Bicycle Enforcement
Law Enforcement Officer Training

Evaluation/Planning

Bike Counts
Miles Planned/Constructed

Y Hernando/Citrus MPO
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Hernando/Citrus MPO Bikeways and Trails

Master Plan

In June 2018, the Hernando/Citrus MPO adopted the inaugural Bikeways and
Trails Master Plan (BTMP), which offers a comprehensive evaluation and future
assessment of the bicycle and pedestrian needs for Hernando/Citrus MPO. The
goals of the BTMP fit within those of the LRTP as are described below:

e Safety - Increase safety for people who walk and bicycle in
Hernando and Citrus counties.

e Connectivity — Create a network of efficient, convenient bicycle and
pedestrian facilities in Hernando and Citrus counties.

e Equity/Livability — Increase transportation choice and community
livability through the development of an integrated multimodal
system.

e Health — Encourage health and fitness by providing a safe,
convenient network of facilities for walking and biking.

e Economic Development — Promote tourism and economic
opportunities by developing a safe, connected network of biking and
walking facilities.

The outcome of the BTMP identifies short-term projects in addition to a long-
term vision that includes larger scale bicycle and pedestrian considerations,
including those on future roadways.




Figures 4-14 and 4-15 show the existing and committed Bikeways and Trails facilities in Hernando and Citrus Counties as well as the
long-term vision for future facilities.

In short, the Hernando/Citrus MPO Bikeways and Trails Master Plan

~

... Is meant to be a blueprint that provides guidance
about facility improvements and policy recommendations
aimed at accommoaating bicycle and pedestrian modes
of transportation, improving safety conditions, and
ensuring coordination among jurisdictions, departments,
and agencies. The plan acknowledges the work done by
individual communities and seeks to enhance it.

The Hernando/Citrus MPO Bicycle and Pedestrian List of Priority Projects (LOPP) contain projects that are considered of highest priority for
improvement by the MPO and its advisory committees.

Table 4-18 shows the bicycle and pedestrian List of Priority Projects (LOPP) for the Hernando/Citrus MPO.
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Figure 4-14: Major Bike/Ped/Trails Needs (Hernando County)
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Figure 4-15: Major Bike/Ped/Trails Needs (Citrus County)
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Table 4-18: List of Priority Projects (LOPP) for the Hernando/Citrus MPO

Project Phase/
Year

Project
Rank

Project/Corridor

Project Type

10

11

4-46

WITHLACOOCHEE STATE TRAIL (WST) -
REHABILITATION

SECTION D (6.38 MILES)

SECTION E (6.97 MILES)

SECTION F (5.07 MILES)

SECTION G (5.05 MILES)

SECTION H (5.34 MILES

N INDEPENDENCE HWY-PS/SIDEWALK

SUNSHINE GROVE RD. - SIDEWALK

THREE SISTERS SPRINGS CONNECTOR -
MULTI-USE TRAIL

CALIFORNIA ST. / POWELL RD. - SIDEWALK

COBBLESTONE DR. - SIDEWALK

GOOD NEIGHBOR TRAIL (GNT) -
REHABILITATION

W. LINDEN DR. - SIDEWALK

ROCK CRUSHER SIDEWALK

AMERO LN. - SIDEWALK

E. VINE ST.& E. GOSPEL IS. RD.- SIDEWALK

HERNANDO/CITRUS COUNTY LINE

CITRUS/HERNANDO COUNTY LINE

FLORAL CITY

NORTH APOPKA AVE.

NORVELL BRYANT HWY.

CR 491

E GULF TO LAKE HWY (SR 44)

KEN AUSTIN PKWY.

US 19 / KINGS BAY DRIVE

SPRING HILL DR. / CALIFORNIA ST.

PINEHURST DR.

JEFFERSON ST.

SPRING HILL DR.

W. HOMOSASSA TRAIL (CR490)

CORONADO DR.

N. APOPKA AVE.

CITRUS/MARION COUNTY
BORDER

FLORAL CITY

NORTH APOPKA AVE.

NORVELL BRYANT HWY.

CR 491

CITRUS/MARION COUNTY
BORDER

N FLORIDA AVE (US 41)

HEXAM RD.

486 TRAIL

POWELL RD./ROWAN RD.

COUNTY LINE RD.

JASMINE ST.

MARINER BLVD.

W. GULF TO BAY HWY (SR44)

ANDERSON SNOW RD.

W. GULF TO LAKE HWY (SR 44)

CC

cC

CC

cC
(INVERNESS)

CC

cC

CC

HC

cC
(CRYSTAL RIVER)

HC

HC

HC

HC

CC

HC

CC

PAVE/XING

PAVE/XING

PAVE/XING

PAVE/XING

PAVE/XING

PAVE/XING

TA

TA

TBD

TA

TA

TA

TA

TA

TA

TA

RRR 2021

RRR 2021

RRR 2021

RRR 2021

RRR 2021

RRR 2021

NO APPLICATION

APPLICATION
SUBMITTED

APPLICATION
SUBMITTED

APPLICATION
SUBMITTED

APPLICATION
SUBMITTED

APPLICATION
SUBMITTED

APPLICATION
SUBMITTED

NO APPLICATION

APPLICATION
SUBMITTED

NO APPLICATION
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Table 4-18 (continued): List of Priority Projects (LOPP) for the Hernando/Citrus MPO

P:;i::t Project/Corridor Project Type :;:jrect AR
12 NIGHTWALKER RD. - SIDEWALK CORTEZ BLVD. (SR 50) MADRID RD. HC TA afaliig
13 W. CARDINAL ST. - SIDEWALK US 19 (S. SUNCOAST BLVD.) S. LECANTO HWY (CR 491) cc TA NO APPLICATION
o e e R
15 US 19 TRAILHEAD & CROSSING oSS %\IRV\'(“STTT\/C|E|CTEF:J)S 19- (N (CRYST/(\:E AVER) TA NO APPLICATION
16 gt DTATE TRAIL (WST) = PASCO/HERNANDO COUNTY LINE 1t AU/ HERNANDO COUNTY HC TBD NO APPLICATION
16A SECTION A (3.15 MILES) PASCO/HERNANDO BORDER SR 50 HC TBD NO APPLICATION
168 SECTION B (5.15 MILES) SR 50 CROOM RD. HC TBD NO APPLICATION
16C SECTION C (5.90 MILES) CROOM RD. HERNANDO/CITRUS BORDER HC TBD NO APPLICATION
17 SOUTH APOPKA CONNECTOR - PHASE | DAMPIER ST. HIGHLAND BLVD. (INVE(F:{(I:\IESS) TA NO APPLICATION
s iatod SUNCOAST TRAIL/US 98 HC TA NO APPLICATION
19 W. HALLS RIVER RD. (CR 490A) - SIDEWALK S. RIVERVIEW CIRCLE US 19 (S. SUNCOAST BLVD.) cc TA NO APPLICATION
20 SPRING HILL DR. - SIDEWALK Us 19 KEN LAKE AVE. HC TA NO APPLICATION
21 EDEN DR. CONNECTOR/SIDEWALK wsT MARTINIS DR. (INVE(F:{(I:\IESS) TA NO APPLICATION
22 SPRING HILL DR. - SIDEWALK SPRING PARK WAY US 41 HC TA afvaliig
23 FOREST DR. SIDEWALK W. MAIN ST. (SR44) INDEPENDENCE HWY. cc TA NO APPLICATION
24 TURNER CAMP RD./ELLA AVE. - PS/SIDEWALK  US 41 INVERNESS MS cc TA NO APPLICATION
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Table 4-18 (continued): List of Priority Projects (LOPP) for the Hernando/Citrus MPO

Project
Rank

Project Phase/
Year

Project/Corridor

Project Type

25

26

26A

26B

26C

26D

27

28

29

30

31

31A

31B

32

33

34
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CITRUS SPRINGS BLVD. - BICYCLE LANE/PS

SUNCOAST TRAIL (SCT) — REHABILITATION

SECTION A

SECTION B

SECTION C

SECTION D

ELKCAM BLVD. - BICYCLE LANE/PS

PINE RIDGE BLVD. - MULTIUSE TRAIL

SOUTH APOPKA CONNECTOR - PHASE II

MOSSY OAK SIDEWALK

SUGARMILL WOODS BICYCLE LANE ALONG:

SECTION A. W. OAK PARK BLVD.

SECTION B. CYPRESS BLVD. E

W. MISS MAGGIE DR. (CR 480) -
SIDEWALK/PS

NORTH AVE. - SIDEWALK

KASS CIRCLE IMPROVEMENTS

DUNKLIN BLVD.

COUNTY LINE ROAD

COUNTY LINE ROAD

SPRING HILL DRIVE

SR 50

CENTRALIA RD.

PINE RIDGE BLVD

CR 486

HIGHLAND BLVD.

US 41 AND EDEN DR.

SHOPPES AT SUGARMILL WOODS

W. OAK PARK BLVD.

CHASSAHOWITZKA RIVER
CAMPGROUND

HOWELL AVE.

KASS CIRCLE

W. DELTONA BLVD.

US 98

SPRING HILL DRIVE

SR 50

US 98

US 98

N CITRUS SPRINGS BLVD.

CR 491

E ANNA JO DR.

WST

CORKWOOD BLVD.

CYPRESS CIRCLE E

US 19 (S. SUNCOAST BLVD.)

ZOLLER ST.

CC

HC

HC

HC

HC

HC

CC

CC

CC

CC

CC

CC

CC

CC

HC (BROOKSVILLE)

HC

TA

TA

TBD

TBD

TBD

TBD

TA

TA

TA

TA

TA

TA

TA

TA

TA

TA

NO APPLICATION

APPLICATION
SUBMITTED

APPLICATION
SUBMITTED

APPLICATION
SUBMITTED

APPLICATION
SUBMITTED

APPLICATION
SUBMITTED

NO APPLICATION

NO APPLICATION

NO APPLICATION

NO APPLICATION

NO APPLICATION

NO APPLICATION

NO APPLICATION

ROW ISSUES

ROW ISSUES

UNDER REVIEW




Table 4-18 (continued): List of Priority Projects (LOPP) for the Hernando/Citrus MPO

Project . . . Project Phase/
Rank Project/Corridor Project Type Year
35A  SHELTER/RESTROOM AMENITIES CARDINAL BOULEVARD TRAILHEAD CC TA TBD
35B  SHELTER/RESTROOM AMENITIES SR 44 @ SUNCOAST PARKWAY CC TA
CONSULTANT
36 FT. ISLAND TRAIL - MULTI-USE TRAIL GULF OF MEXICO THREE SISTERS TRAIL CC TBD STUDY COMPLETE
/ ETDM

Y Hernando/Citrus MPO 2050 TRANSPORTATION PLAN  4-4143



Transportation Plan

Funding for Pedestrian, Bicycle, and Trails Projects

As stated in the Financial Resources section of this chapter, FDOT has provided estimates of funds for Transportation Alternatives to assist
MPOs and TPOs in developing their plans. These funds are designated for pedestrian and bicycle improvements. In addition to the existing
TALL (Transportation Alternative Program funds for areas with populations under 200,000) and TALT (for areas of any size), additional
funding sources include the following:

TALN: Transportation Alternatives for areas with populations under 5,000.

e TALM: Transportation Alternatives for small urban areas with populations between 5,000 and 49,999.
e CARL: Carbon Reduction Program funds aimed at reducing transportation-related emissions.

e CARM: Carbon Reduction Program funds allocated for small urban areas.

e CARN: Carbon Reduction Program funds specifically for rural areas.

The portion available to the Hernando/Citrus MPO is estimated based on the percentage of the total District 7 population. Transportation
Alternatives funds are projected as listed in Table 4-19 in Year of Expenditure.

Table 4-19: Hernando/Citrus MPO 2050 Transportation Alternatives Forecast (Year of Expenditure)

County ‘ Revenue 2026-2030 2031-2035 2036-2040 2041-2050 Total
Hernando TALT $1,384,727 $1,395,894 $1,395,894 $2,791,229 $7,589,753
Hernando TALL $2,292,000 $2,304,000 $2,304,000 $4,614,000 $12,810,000
Hernando CARL $1,944,000 $2,046,000 $2,046,000 $4,086,000 $11,676,000
Citrus TALT $1,095,273 $1,104,106 $1,104,106 $2,207,771 $6,003,247
Citrus TALN $3,060,000 $3,080,000 $3,080,000 $6,160,000 $17,650,000
Citrus TALM $110,000 $110,000 $110,000 $230,000 $650,000
Citrus CARN $2,530,000 $2,550,000 $2,550,000 $5,110,000 $14,030,000
Citrus CARM $90,000 $90,000 $90,000 $190,000 $530,000
Hernando/Citrus MPO TOTAL $12,506,000 $12,680,000 $12,680,000 $25,389,000 $70,939,000
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Bicycle and Pedestrian Safety

According to reports produced by the non-profit organization, Smart Growth America (SGA), the state of Florida is regularly ranked as one
of the most dangerous states for both pedestrians and bicyclists. In SGA’s 2024 Dangerous by Design, the two metropolitan areas nearest
Hernando County and Citrus County, the Tampa Bay and Orlando areas rank in the top 20 most dangerous U.S. metropolitan areas for
pedestrians. As the region grows, and more people engage in active transportation, there is much need for improvement in roadway safety
for pedestrian, bicyclists, and motorists as well as improved overall accessibility in Hernando County and Citrus County for non-motorized
transportation. The Hernando/Citrus MPO Bikeways and Trails Master Plan (BTMP) recommends actions that can work to enhance the
pedestrian infrastructure, bicycling infrastructure, educate the public on pedestrian and bicycle safety issues and encourage modified
behavior accordingly.

Transportation Safety

As the Hernando/Citrus MPO continues its planning processes, it is vital that the safety and security of its transportation system is of
high priority for all users. The Bipartisan Infrastructure Law (BIL)/Infrastructure Investment and Job Act (IlJA) provides long-term funding
for infrastructure planning and investment in surface transportation. The IIJA maintains and expands on the national goals established

by previous legislation, including safety goals such as achieving a significant reduction in traffic fatalities and serious injuries on all public
roads. Safety is also supported in the general LRTP process by the Federal Planning Factors, as a goal in the Florida Transportation Plan,
and in the Goals and Objectives of the Hernando/Citrus MPO 2050 LRTP.

In addition to the elements listed above, the Hernando/Citrus MPO considered the Federal Transit Administration (FTA) Public Transportation
Agency Safety Plan (PTASP), the Florida Transportation Plan, the FDOT State Strategic Highway Safety Plans (SHSP) during this
LRTP process.

In July 2018, the PTASP established a “Final Rule” that requires agencies that receive Federal funds to develop safety plans that include the
processes and procedures to implement Safety Management Systems (SMS). A major update to the PTASP regulation was put into effect
May 2024. Hernando County’s TheBus receives federal funding and is required to implement elements from the PTASP updates in the its
safety plan updates.
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The FTP and the FDOT SHSP are included in the Technical Appendix under separate cover. To ensure consistency with the SHSP the
Hernando/Citrus MPO will support efforts such as the following:

e (Continued involvement and support for the Community Traffic Safety Team (CTST) and/or the Safe Routes to Schools
(SRTS) Team to address infrastructure or behavior safety.

e [nfrastructure examples: Installation of school flashing signals, roadway lighting, traffic calming, traffic signals
e Behavioral safety examples: SRTS education/enforcement activities, pedestrian/bicycle safety education.

Safety activities will generally be supported and coordinated by both the MPO and by local and state agencies, stakeholders, and

other partners for effective implementation. The Congestion Management Process Policies and Procedures Handbook published by the
Hernando/Citrus MPO in January 2017 lists several Safety Emphasis Areas and potential strategies for addressing each. Table 4-20 lists
Key Safety Emphasis Areas and strategies, and Table 4-21 lists Other Safety Emphasis Areas and related management strategies.
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Intersection Crashes

Vulnerable Road Users/
Bike and Pedestrians

Table 4-20: Key Safety Emphasis Areas and strategies

Vulnerable Road Users/Motorcycles

Lane-Departure Crashes

Traffic Records

Crashes which occur

at or within 250 feet of
signalized and unsignalized
intersections are defined as
intersection related.

e Increase safety of
intersections for all users
|dentify systemic
intersection safety
improvements, update
the Intersection Safety
Plan, and encourage
implementation at the
local level

Promote improved access
management at the State
and local level

Consider including safety
in the planning/value
engineering manual
Update policies,
guidelines, handbooks,
and training based on the
Highway Safety Manual
(HSM)

Increase education
programs designed

to provide targeted
information to drivers
Increase targeted
enforcement activities at
high-crash locations and
increase public education
on intersection safety

This emphasis area includes
bicycle and pedestrian
crashes which represent a
disproportionate share of fatal
crashes.

* Increase awareness and
understanding of safety
issues related to Vulnerable
Road Users

* Increase compliance with
traffic laws and regulations
related to pedestrian and
bicycle safety through
education and enforcement

* Develop and use a systemic
approach to identify
locations and behaviors
prone to pedestrian and
bicycle crashes and
implement multidisciplinary
countermeasures

e Encourage adequate
funding levels for effective
pedestrian and bicycle safety
programs and initiatives

* Promote, plan, and
implement built
environments (urban,
suburban, and rural) which
encourage safe bicycling
and walking

e Support national, state, and
local legislative initiatives
and policies that promote
bicycle and pedestrian safety

The emphasis area addresses crashes involving motorcyclists.

Collect and analyze data on motorcycle crashes, injuries, and
fatalities and provide local and state agencies with the best
available data to make appropriate and timely decisions that
improve motorcycle safety in Florida

Manage motorcycle safety activities in Florida as part of a
comprehensive plan that includes centralized program planning,
implementation, coordination, and evaluation to maximize the
effectiveness of programs and reduce duplication of effort
Promote personal protective gear and its value in reducing
motorcyclist injury levels and increasing rider conspicuity
Ensure persons operating a motorcycle on public roadways hold
an endorsement specifically authorizing motorcycle operation
Promote adequate rider training and preparation to new and
experienced motorcycle riders by qualified instructors at state-
approved training centers

Reduce the number of alcohol-, drug-, and speed-related
motorcycle crashes in Florida

Support legislative initiatives that promote motorcycle-related
traffic laws and regulations

Ensure state and local motorcycle safety programs include law
enforcement and emergency services components

Incorporate motorcycle-friendly policies and practices into
roadway design, traffic control, construction, operation, and
maintenance

Increase the visibility of motorcyclists by emphasizing rider
conspicuity and motorist awareness of motorcycles

Develop and implement communications strategies that

target high-risk populations and improve public awareness of
motorcycle crash problems and programs

These crashes include running off the road, crossing

the center median into an oncoming lane of traffic, and
sideswipe crashes. Running off the road may also involve
a rollover or hitting a fixed object. Head-on collisions are
related to crashes involving departure from the roadway.
One of the most severe types of crashes occurs when a
vehicle crosses into an opposing traffic lane and crashes
head on with an oncoming vehicle.

© Improve engineering practices to reduce lane-departure
crashes

e Improve law enforcement practices to better capture
data related to lane-departure crashes

* Increase public education to reduce lane-departure
crashes

e Partner with emergency responders to reduce severity
of lane-departure crashes

This addresses Federal
requirements and funding for
traffic records. This emphasis
area was meant to ensure
traffic records aligned with the
overall SHSP where possible
and appropriate.

Potential Strategies

© Provide ongoing
coordination in support of
multi-agency initiatives and
projects that improve traffic
records information systems

Hernando/Gitrus MPO

2050 TRANSPORTATION PLAN
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Aggressive Driving

Table 4-21: Other Safety Emphasis Areas and related management strategies

Impaired Driving

At-Risk Drivers/Aging Road Users

At-Risk Drivers/Teen
Drivers

Distracted Driving

Aggressive driving, as defined by
State Statute, requires inclusion
of at least two of the following
contributing causes: speeding,
unsafe or improper lane change,
following too closely, failure

to yield right-of-way, improper
passing, and failure to obey traffic
control devices.

Originally focused on alcohol
impaired driving only, the state

has expanded the focus to include
drug impaired driving due to its
prevalence and close association to
alcohol impairment.

At-risk drivers, comprised of aging road users, is a new
emphasis area for 2012. For data purposes in this emphasis
area, aging road users are defined as 65-year-olds and
older.

At-risk drivers, comprised

of teen drivers, is a new
emphasis area for 2012. For
data purposes in this emphasis
area, teen drivers are 15- to
19-year-olds.

Distracted driving occurs when a driver allows any
mental or physical activity to take the driver’s focus
off the task of driving. There are three main types
of distraction: manual — taking your hands off the
wheel; visual — taking your eyes off the road; and
cognitive — taking your mind off driving.

Potential Strategies

e Support and promote effective
law enforcement efforts to
reduce aggressive driving

e Increase training and education
on the problem of aggressive
driving

e |dentify initiatives within
engineering to reduce instances
of aggressive driving

e Improve DUI enforcement

e Improve prosecution and
adjudication of impaired driving
cases

e Improve the DUI administrative
suspension process

e Improve prevention, public
education, and training

e Improve the treatment system
(i.e., DUI programs, treatment
providers, and healthcare
providers)

e Improve data collection and
analysis

e Enhance impaired driving
legislation

* Autonomous vehicles

 Ride share programs

* Manage and evaluate aging road user safety, access,
and mobility activities to maximize the effectiveness of
programs and resources

Provide the best available data to assist with decisions
that improve aging road user safety, access, and mobility;
Provide information and resources regarding aging road
user safety, access, and mobility

Inform public officials about the importance of and need
to support national, state, regional, and local policy and
program initiatives which promote and sustain aging road
user safety, access, and mobility

Promote and encourage practices that support and
enhance aging in place (i.e., improve the environment to
better accommodate the safety, access, and mobility of
aging road users)

Enhance aging road user safety and mobility through
assessment, remediation, and rehabilitation

Promote safe driving and mobility for aging road users
through licensing and enforcement

Promote the safe mobility of aging vulnerable road users
(pedestrians, transit riders, bicyclists, and other non-
motorized vehicles)

Promote the value of prevention strategies and early
recognition of at-risk drivers to aging road users and
stakeholders

Bridge the gap between driving retirement and mobility
independence (i.e., alternative transportation mobility
options, public transportation, and dementia-friendly
transportation)

e Expand the network of
concerned individuals to build
recognition and awareness as
it relates to teen driver safety
and supports the Florida Teen
Safe Driving Coalition
Create a safe driving culture
for teen drivers through
outreach and education
e Support initiatives that
enhance safe teen driving-
related traffic laws and
regulations

e Increase public awareness and outreach programs
on distracted driving

Encourage companies, state agencies, and

local governments to adopt and enforce policies
to reduce distracted driving in company and
government vehicles

e Support legislative initiatives that enhance
distracted driving-related traffic laws and
regulations

Support Graduated Driver’s License (GDL)
restrictions to reduce distracted driving behaviors
in teen drivers

Increase law enforcement officer understanding of
Florida traffic crash report distracted driving data
collection

Educate law enforcement, judges, and magistrates
on the existing laws that can be applied to
distracted driving (careless driving)

Deploy high-visibility enforcement mobilizations
on distracted driving subject to appropriate/future
legislation

Develop and maintain complete, accurate, uniform,
and timely traffic records data

e Provide the ability to link traffic records data

e Facilitate access to traffic records data

* Promote the use of traffic records data
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Vision Zero

Vision Zero is a multi-dimensional effort to eliminate all traffic fatalities and severe injuries while increasing safe, healthy, and equitable
mobility for all. First implemented in Sweden in the 1990s, Vision Zero is increasingly being adopted by cities across the United States. It
takes a traditional approach to safety and reconsiders some of the most basic assumptions made over the past decades to reduce the
number of deaths on American roadways. The FDOT initially established a Vision Zero policy in 2012, and the 2016 update of the SHSP
supports the policy.

The MPO acknowledges FDOT statewide safety targets, which set the target at “0” for each performance measure to reflect the
Department’s goal of zero deaths. However, the MPO has set its safety performance targets based upon data collected within the MPO
planning area for previous years related to safety performance measures. On February 1, 2024, the MPO adopted Resolution 2024-01 and
reaffirmed its commitment to a 5% reduction based on a five-year rolling average for the required safety measures.

Transportation Security

Better planning in transportation security can help reduce the negative impacts to local and regional transportation systems from major
natural or manmade events, such as hurricanes, tornadoes, flooding, or terror attacks. In addition, Federal requirements for metropolitan
planning also include security as a factor in LRTPs. The metropolitan planning process should provide for consideration and implementation
of projects, strategies, and services that will increase the security of the transportation system for motorized and non@motorized users.
USDOT defines transportation system security as the freedom from intentional harm and tampering that affects both motorized and nonf
motorized travelers.

The vulnerability of the transportation system and its use in emergency evacuations have become key concerns for the Department of
Homeland Security (DHS), created in 2001. Established by DHS, the Urban Areas Security Initiative (UASI) focuses on enhancing regional
preparedness in major metropolitan areas. The Tampa UASI, which includes Hernando and Citrus counties and six other neighboring
counties, has been established to coordinate with the Florida Division of Emergency Management on expanding regional collaboration and
developing integrated regional systems for prevention, protection, response, and recovery.
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Federal Safety Guidance

The National Infrastructure Protection Plan (NIPP) 2013: Partnering for Critical Infrastructure Security and Resilience was developed by the
U.S. Department of Homeland Security (DHS). This plan outlines mitigation strategies for public and private entities to protect critical
infrastructure.

The US DHS and the United States Department of Transportation (USDOT) developed a Transportation Systems Sector-Specific Plan
(TSSSP), of which one of the purposes is, “to guide and integrate efforts to secure and strengthen the resilience of transportation
infrastructure and to describe how the Transportation Systems Sector contributes to the overall security and resilience of the
Nation’s critical infrastructure, as set forth in Presidential Policy Directive 21, (PPD-21), Critical Infrastructure Security and
Resilience.” The TSSSP established the following set of Goals for transportation system security.

USDOT TRANSPORTATION SYSTEMS SECTOR-SPECIFIC PLAN GOALS
GOAL 1 - Manage the security risks to the physical, human, and cyber elements of critical transportation
infrastructure.

e GOAL 2 - Employ the Sector’s response, recovery, and coordination capabilities to support whole community
resilience.

e GOAL 3 - Implement processes for effective collaboration to share mission-essential information across
sectors, jurisdictions, and disciplines, as well as between public and private stakeholders.

e GOAL 4 - Enhance the all-hazards preparedness and resilience of the global transportation system to
safeguard U.S. national interests

NEEDS TO BE TURNED INTO A GRAPHIC?
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The TSSSP also establishes a comprehensive framework of Federal agency responsibilities to improve disaster preparedness of
transportation infrastructure. These five “National Preparedness System mission areas” are as follows:

e Protection: applies to steady-state activities and includes safety and security programs aimed at reducing or managing
risk to critical transportation infrastructure.

e Prevention: applies specifically to activities taken in response to an imminent terrorist attack.

e Mitigation: aims to reduce the consequence of an incident by identifying best practices as well as codes or standards that
make transportation infrastructure more resilient.

e Response: coordinates all response actions during a disaster to save lives and property at risk, and it conforms to the
National Incident Management System.

e Recovery: guides long-term recovery following an incident.

Hernando/Citrus MPO integrates security evaluations into the planning process, especially as both counties and the region grow. Roadways
such as I-75, Suncoast Parkway, US-19, and SR 50 are crucial parts of a secure, resilient transportation network for the local area and the
entire Tampa Bay region.
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Transportation Resiliency

The MPO planning process involves activities addressing before and after a disaster. Disaster preparation planning involves efforts to guard
against and preemptively mitigate a disaster’s effects. Disaster recovery planning includes identifying steps to restore essential functions,
efficient recovery, and rebuilding.

Florida is one of the national leaders in emergency management and disaster mitigation planning due to its vulnerability to hurricanes and
tropical storms. Local governments prepare several types of plans that MPOs and TPOs should be aware of and, as appropriate, participate
in developing:

e Comprehensive Emergency Management Plans: Operational procedures used to prepare for, respond to, recover from, and
mitigate emergencies.

e |ocal Mitigation Strategies: Identify and prioritize hazard mitigation needs and strategies to reduce the vulnerability to
natural hazards.

e Post-Disaster Redevelopment Plans: Outlining recovery and reconstruction procedures and policies.

e The national Strategic Highway Network (STRAHNET) consists primarily of Interstate highways, but also includes non-
Interstate facilities as well. Critical to operations of the Department of Defense, STRAHNET-designated roadways are vital
for emergency mobilization and movement of emergency good such as fuel, repair parts, food, and other commodities.
While no STRAHNET facilities are located in Hernando County or Citrus County, there are several connections to
STRAHNET facilities, including I-75.

Hernando County and Citrus County each have representatives involved with the Tampa Bay Regional Resilience Coalition, which is
coordinated by the Tampa Bay Regional Planning Council. The coalition collaborates to develop strategic regional responses for resolving
regional issues, focusing on how to reduce regional impacts due to the changing climate. It seeks to secure increased levels of funding to
support regional infrastructure improvements and develop robust programs to protect the communities throughout the region.
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Hernando/Citrus MPO has also conducted a Vulnerability and Risk Assessment Study (October 2023) in order to identify vulnerabilities
in the transportation infrastructure assets and to develop recommendations and mitigation strategies that promote the resilience of the
transportation system. To identify vulnerable areas, the following considerations were analyzed to create a vulnerability score for the
roadway segments in Hernando and Citrus counties:

e Environmental Factors
e Storm Surge / Inundation
* Flood Hazard Areas
e Wildfire Hazard Potential
e Transportation Facilities
e Region’s Collector and Arterial Roadways
e Hurricane Evacuation Routes
e Public Airports
e Transit Routes
e Community Facilities
e Emergency Shelters
e Utility Facilities (e.g., water, wastewater, electric, solid waste)
e Emergency Services (e.g., fire stations, hospitals, and emergency operating centers)

e Airport/Heliport
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Vulnerability scores were provided to all roadway segments across Hernando and Citrus counties. These roadway segments were then
prioritized based on their determined vulnerability and criticality in the event of an emergency. Three stakeholder meetings were conducted
in order to gather public feedback on the identified vulnerability tiers and study recommendations. The recommendations of the study were
approved by the MPO Board on October 5, 2023. The mitigation strategy categories recommended include:

e Planning and Policy-Based Strategies
* Revise Land Use Policies, Zoning Code Requirements, or Minimum Design Standards
e Pursue Grant Funding Intended for Resiliency Upgrades or Infrastructure Repair Efforts
e Prioritize Resiliency and Recovery Planning or Preparation Activities
* Increase Public Awareness with Outreach and Education Campaigns
e Adjust Operating, Maintenance, Inspection, or Regular Repair Cycles
e Capital Improvement and Infrastructure Strategies
* Protect Existing Infrastructure
e Upgrade/Strengthen Facilities or Key Components
* Relocate Facilities or Key Components
* Incorporate Natural Features into the Built-Environment
e Improve Drainage Conditions
e Technology-Based Strategies
e Install Warning Systems or Dynamic Messaging Technology
* Integrate, Share, and Protect Data Resources or Applications

The Vulnerability and Risk Assessment Study can be found in the Technical Appendix under separate cover.
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The FDOT has taken steps to integrate effective resiliency steps in to planning processes. A Resilience Subcommittee has been established
and resiliency is being incorporated into the Florida Transportation Plan. Four standard phases guide the FDOT Emergency Management
program, as listed below. These phases support informed communities and resilient infrastructure.

e Mitigation

e This includes any activities that prevent an emergency, reduce the chance of an emergency happening or reduce the
damaging effects of unavoidable emergencies.
Mitigation activities take place before and after emergencies.

e Preparedness
e This includes plans or preparations made to save lives and to help response and rescue operations.
e Evacuation plans and stocking food and water are both examples of preparedness.
* Preparedness activities take place before an emergency occurs.

e Response

e This includes actions taken to save lives and prevent further property damage in an emergency situation; putting
preparedness plans into action.

e Response activities take place during an emergency.
e Recovery
e This includes actions taken to return to a normal or an even safer situation following an emergency.
e Recovery includes getting financial assistance to help pay for the repairs.
* Recovery activities take place after an emergency.

The Hernando/Citrus MPO will work with the coalition and other partners such as FDOT, local public works departments, and emergency
planning agencies, to assist in strengthening the transportation system'’s resiliency to man-made and natural disasters. In Chapter 6 of
this plan, the Hernando/Citrus MPO has identified potential environmental risks and established mitigation steps that support a resilient
transportation system.
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Public Involvement

Introduction

The Hernando/Citrus MPO made an intentional effort to solicit and obtain a diverse set of
input for the Hernando/Citrus MPO 2050 LRTP. The MPO engaged the public with several
different methods, which included traditional in-person meetings, community workshops,
and web-based information updates. Traditionally underserved populations were
specifically targeted as part the outreach efforts and participation in the Plan. Valuable
input was provided by a diverse range of stakeholders and interested parties to assist in
the development of the 2050 LRTP.

The goals for public outreach during the development of the 2050 LRTP included the
following:

1. Increase awareness of the MPO and the 2050 LRTP.
2. Educate stakeholders about transportation issues and solutions.
3. Gather diverse public input to inform MPO Board decisions.

The MPO built upon its successful 2045 LRTP outreach efforts for the 2050 plan,
embracing lessons learned from the COVID-19 pandemic. While the primary challenge
emerging from the pandemic had been a temporary reduction to in-person events, this
presented an opportunity to innovate and expand engagement strategies.

For the 2050 LRTP, LRTP staff implemented a dynamic, hybrid approach that combined
the best of both worlds:

1. Enhanced digital engagement: We leveraged virtual platforms to reach a
broader audience while maintaining accessibility.

2. Revitalized in-person events: We reintroduced face-to-face interactions with
renewed enthusiasm, fostering community connections.

3. Inclusive outreach: We continued targeted efforts to engage traditionally
underserved populations through diverse channels.
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By blending traditional methods with innovative digital approaches, we created a more resilient and inclusive public engagement process.
This adaptive strategy ensured that all voices were heard and considered in shaping our region's transportation future, regardless of
unforeseen circumstances.

Ultimately, the input received through these public outreach efforts helped guide the development of the 2050 LRTP and validate the
projects that were recommended in the Plan. Table 5-1 shows a list of these activities.

Table 5-1: LRTP Public Involvement Activities

Date Activity Location
May 23, 2024 Needs Assessment Workshop Brooksville (Hernando)
May 23, 2024 Needs Assessment Workshop Crystal River (Citrus)
June 6, 2024 Environmental Justice Workshop Brooksville
June 12,2024 Environmental Justice Workshop Inverness (Citrus)
June 12,2024 Consensus Building Workshop Inverness
August 22, 2024 Cost Feasible Plan Workshop GoTo Webinar (In-Person in
Brooksville)
. GoTo Webinar ( In-Person in
August 22, 2024 Cost Feasible Plan Workshop Inverness)
Ongoing throughout MPO Board Meetings Brooksville
Ongoing throughout CAC / TAC Meetings Various Locations
Ongoing throughout Public Comments N/A
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Public Participation Plan

The Hernando/Citrus MPO Public Participation Plan (PPP) was adopted by the MPO Board on December 7, 2023 and updated February 26,
2024. The Public Participation Plan addresses federal requirements to provide direction for public involvement activities to be conducted

by the MPO. It includes the policies, goals, objectives and techniques used for public involvement. The PPP determines strategies and
activities used to solicit and incorporate input from the community and stakeholders into the development of 2050 LRTP.

The PPP is considered a living document and was continually reviewed to best reflect the needs of the community. The MPO strives to
improve its outreach to the public. The February 24, 2024 update of the PPP used for this report is included in the Technical Appendix
under separate cover.

Community Workshops and Other Events
Need Assessment Workshops

Two Needs Assessment Workshops occurred in Spring 2024, one taking place in each county. The initial Needs Assessment maps and
materials were displayed on a series of boards highlighting the transportation system projects, including roadway, transit, and bicycle/
pedestrian. In addition to the display boards, an in-person presentation was shown to attendees. Following the presentations, workshop
discussions were held between the attendees and LRTP staff.

Environmental Justice Workshops

Per U.S. Executive Order (E.O. 12898, 59 FR 7629), efforts must be made throughout the development of plans and projects to avoid
disproportionate adverse effects on minority and low-income populations. This attention to protecting all communities is known as
Environmental Justice (EJ), and the 2050 LRTP development included efforts to include evaluation of sociocultural effects and EJ.

Potential improvements and negative impacts of proposed transportation projects were considered throughout the LRTP process.
Efforts were made to identify potential areas that with a high concentration of minority, low-income, and other underserved or under-
represented populations.

Figure 5-1 and Figure 5-2 show the 2050 LRTP environmental justice areas identified based on The USDOT Justice40 website and
additional demographic analysis using data from U.S. Census Bureau and the American Community Survey. The initial identification and
evaluation of these areas guided public workshops that were held specifically to address environmental justice issues.
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Figure 5-1: Hernando County Environmental Justice Map
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Figure 5-2: Citrus County Environmental Justice Map
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Public Involvement

The environmental justice workshops were held during the Needs Assessment phase of plan development. The workshop shared
information about the establishment and importance of environmental justice and held discussion about potential impacts of transportation
improvements on elderly, minority, and low-income populations throughout the Hernando/Citrus MPO planning area.

Input received at these workshops helped guide and prioritize needs and future projects in the LRTP, with the goal of minimizing negative
impacts to those areas identified as having a higher proportion of populations included in environmental justice considerations.

Consensus Building Workshops

A Consensus Building Workshop (CBW) was held on June 12, 2024, at Inverness City Hall. Participants in the workshop included
stakeholders selected and invited by the Hernando/Citrus MPO staff and was open to the public. The workshop format included a formal
presentation followed by group discussion that addressed needs and priorities of roadway improvements, transit needs and bicycle and
pedestrian needs, as well as funding options.

Other Outreach Activities

Information about LRTP development and implementation was available and regularly updated on the primary Hernando/Citrus MPO
website. Project documents were made available to the public for review and comment. Notices of updates in the process, as well as
document postings, public involvement activities, and solicitation of public input were sent to MPO mailing lists, including those for the
CAC, TAC, MPO Board, and BPAC and community members. Information about events and opportunities was also published on the
MPO website.

Summary of Public Comments

The transportation projects identified in Hernando/Citrus MPO 2050 LRTP are partially based on input received during the public
involvement efforts of the MPO and LRTP team. The MPO led different activities in an attempt to achieve the stated goals of the public
involvement process for the 2050 LRTP. The MPO strived to keep the process simple and convenient for participants, while providing robust
information to encourage as much participation as possible.

Throughout the development of the 2050 LRTP, public comments generally shared some common themes. Improving safety, preserving
the environmental character of the region, and providing regional transportation alternatives to highway travel were recorded as desires of
the public.
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Plan Successes and Unmet Aspirations

The Hernando/Citrus MPO 2050 LRTP adequately meets the transportation needs that were expressed by the public. Based on public
comments, the MPO ensured existing priorities and projects currently in production were included in the Plan. However, due to the limited
availability of funding for future highway projects, some projects that were listed as cost-feasible projects in the 2045 LRTP, are now listed
as unfunded or partially funded projects in the 2050 LRTP.

Public Hearing

The Hernando/Citrus MPO held a public hearing on September 5, 2024, at a regularly scheduled MPO Board meeting to obtain comments
on the 2050 LRTP, prior to the Board’s adoption of the Plan. Pursuant to the MPQO’s adopted Public Participation Process (PPP), the public
hearing followed a public comment period that was established by the Board on September 1, 2024. The public comment period and public
hearing were announced on the MPQO’s website and on social media.

In support of the public comment period and the public hearing, the MPO prepared an adoption package to help explain the LRTP

update. The document covers the highlights, key themes, and projects contained in the Plan. Based on lessons learned from prior LRTP
documents, staff and the project consultant developed the adoption package so that it is easily understood by the public or others without
significant technical experience in transportation planning.

Following the staff’s presentation and MPO Board discussion, the MPO chairman opened the public hearing. No public comments were
received, and the public hearing was closed by the chairman. The Board then adopted the Hernando/Citrus MPO 2050 LRTP on October 3,
2024. The roll call vote was unanimous.

Key Themes

Public input was collected throughout the development of the plan. Key themes included addressing safety issues, existing and projected
roadway congestion, evacuation routes, preserving existing infrastructure, and providing the community with a variety of transportation
options, including more robust local and regional transit and multi-use trails.

Public input, photographs, and materials provided for public involvement activities are included in the Technical Appendix under separate
cover.
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Measures of Effectiveness

Introduction

In Chapter 2, Goals, Objectives, and Performance Measures, the concept of
Performance-Based Planning was introduced. As discussed in that section, performance
measurement is a continuing effort guides the planning efforts of the MPO, the selection for
funding of transportation projects and programs, and the annual evaluation of performance
of the transportation system throughout the MPO area.

This chapter summarizes the performance for the Hernando/Citrus MPO 2050 LRTP based
on the Goals, Objectives, and Performance Targets outlined in Chapter 2. The chapter also
includes a discussion on environmental mitigation.

Performance Evaluation

This section provides an overview of Performance Targets related to the LRTP’s Goal
and Objectives identified in Chapter 2. The Hernando/Citrus MPO 2050 LRTP objectives
include the following seven items: Economy, Safety, Mobility, Intermodal, Livability,
Preservation, and Implementation. The performance measures and targets identified in
Table 6-1 are grouped by these themes.

The existing and future (2050) performance is also included within the table. Three
categories were developed to assess the 2050 performance in the 2050 column:

e The target is met or is improved from the existing condition
°* The target is met by 2050
* The target is not met by 2050



As shown in the Table 6-1, 12 of the 15 targets will either be met by 2050 and/or the performance will be improved from existing
conditions. Three of the 15 targets that do not meet the standard relate to travel time reliability. This is due to the assumption that
Hernando County and Citrus County will experience significant amounts of growth in some concentrated areas. The 2050 performance
is expected to stay relatively consistent with existing levels based on the current funding picture. The targets are meant to be reviewed
continuously and the performance evaluation is a picture at this time, which could change should funding arise that allows for additional
transit expansion and new transit service to help relieve densely populated areas.

Table 6-1: Goal 1 - Economy
Support economic development and tourism in the two counties

Hernando Citrus

Objective Performance Measure Comments
] 2050 2050
: : Lane miles of projects that improve Cost Feasible Plan includes improvements to the
Improved access and connections to rail, . : :
: . access and connections to the port, Increased Increased transportation network nearby Brooksville-Tampa
and airport facilities. . . - . : )
rail, and airport facilities Bay Regional Airport and Inverness Airport

Support economic development in specific
geographic areas (Brooksville CBD, o ) - Cost Feasible Plan includes improvements to the
. . i Maintain LOS on corridors providing I I : . .

Brooksville-Tampa Bay Regional Airport, access to these areas Maintained Maintained area serving Brooksville-Tampa Bay Regional
I-75/SR-50 Planned Development District, ' Airport and around Downtown Inverness
Downtown Inverness)

Support economic development in specific

geographic areas (Brooksville CBD, Projects identified and funded to Cost Feasible Plan includes improvements to the
Brooksville-Tampa Bay Regional Airport, improve access to targeted growth Increased Increased area serving Brooksville-Tampa Bay Regional
I-75/SR-50 Planned Development District, areas. Airport and around Downtown Inverness

Downtown Inverness)

Hernando Transit has identified potential new
fixed-route service that may be funded with the

Ensure that regional and local markets are adoption of the upcoming TDP.

adequately served by the transportation Number of regional transit routes Maintained Maintained Both counties have allocated funding towards
system. . R
replacing and maintaining fixed-route and
paratransit services.
Ensure that regional and local markets are Are reaional and local markets
adequately served by the transportation g Yes Yes Identified needs on local roads and

system served by the identified projects?
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Hernando

Objective Performance Measure 2050 Comments

Identify transportation issues regarding
Hernando and Citrus Counties' Activity
Centers and targeted multimodal corridors
within the community and identify
measures for preserving and enhancing the
commercial and social integrity of these
areas.

Are transportation issues in

Hernando/Citrus County Activity Improvements on US-41 and CR 491 (Lecanto
- . Yes Yes

Centers and Activity Corridors Hwy).

identified?

Identify transportation issues regarding
Hernando and Citrus Counties' Activity
Centers and targeted multimodal corridors
within the community and identify
measures for preserving and enhancing the

Are methods to preserve and
enhance Activity Centers and
Multimodal Corridors identified in

The Operational Improvement Planning Study in
Yes Yes Downtown Inverness aims to identify needs and
best planning practices.

2
commercial and social integrity of these B P

areas.

Identify and provide for special land use Does the plan identify special land

needs within the Suncoast Parkway Corridor, use need within the Suncoast Yes Yes
especially at interchange areas. Parkway Corridor?




Table 6-2A: Goal 2 - Safety - Performance Measures (PM 1)

Starred (*) and highlighted cells refer to Performance Measures that are identified by FHWA and FDOT’s established
statewide targets.

Performance ALY
Objective Measure Citrus Comments
MPO 2050
Reduce transportation-related crashes, injuries, Decrease Improved,; Planning focused on high crash locations identified through
and fatalities using current design standards, Number of fatalities* 5% per Target not congestion management process and other bicycle/
advanced technologies, and education. year* met* pedestrian safety efforts.*
Reduce transportation-related crashes, injuries, Rate of Fatalities per Decrease Improved; Planning focused on high crash locations identified through
and fatalities using current design standards, 100 Million Vehicle Miles | 5% per Target not congestion management process and other bicycle/
advanced technologies, and education. Traveled (MVMT)* year* met* pedestrian safety efforts.*
Reduce transportation-related crashes, injuries, Number of Serious Decrease Improved; Planning focused on high crash locations identified through
and fatalities using current design standards, niuries* 5% per Target not congestion management process and other bicycle/
advanced technologies, and education. ) year* met* pedestrian safety efforts.*
Reduce transportation-related crashes, injuries, Rate of Serious Iniuries Decrease Improved; Planning focused on high crash locations identified through
and fatalities using current design standards, er 100 MVMT* ) 5% per Target not congestion management process and other bicycle/
advanced technologies, and education. P year* met* pedestrian safety efforts.*
. L Number of Non- : : : .
Reduce transportation-related crashes, injuries, motorized Fatalities Decrease Improved,; Planning focused on high crash locations identified through
and fatalities using current design standards, and Serious Iniuries Per 5% per Target not congestion management process and other bicycle/
advanced technologies, and education. Year * ) year* met* pedestrian safety efforts.*

Y Hernando/Citrus MPO 2050 TRANSPORTATION PLAN  6-1171



Measures of Effectiveness

Table 6-2B: Goal 2 - Safety
Increase safety of the counties’ transportation system

Hernando Citrus

Objective Performance Measure 2050 2050 Comments

Is the plan consistent with the
Strategic Highway Safety Plan and Yes Yes
Safety Emphasis Areas?

Consistency with FDOT Strategic Highway
Safety Plan (SHSP)

Reduce transportation-related crashes,

L " . . Does the plan use crash data to Focus on high crash locations identified through
injuries, and fatalities using current design - . . .
. prioritize projects in CMP and Yes Yes congestion management process and other
standards, advanced technologies, and . :
. LRTP? bicycle/pedestrian safety efforts.
education.
Encourgg.e transportathn mvgstments Are security plans considered for Future roadway improvements within the
and policies that result in a higher level of . da . ; ) ) s
. . . intermodal facilities, including for Yes Yes urbanized area will be designed with bicycle
personal security for pedestrians, cyclists, . ) B . .
seaport, airport, rail, etc? facilities and sidewalks as appropriate.

motorists and users of transit.




Table 6-3A: Goal 3 — Mobility - Performance Measures (PM 3)

Starred (*) and highlighted cells refer to Performance Measures that are identified by FHWA and FDOT’s established
statewide targets.

Hernando Gitrus
Objective Performance Measure Target MPO MPO Comments
2050 2050
: Final model run is not adopted as of the adoption of
Percent of person-miles on this plan
Provide travel time reliability on the Interstate system that are Maintain / Target not Target pran. : .
: : . , . . . | However, most major corridors are expected
the National Highway System reliable—Level of Travel Time Increase met not met . . . s
o . experience a decrease in travel time reliability by
Reliability (Interstate LOTTR) 2050.*
: Final model run is not adopted as of the adoption of
Percent of person-miles on the this plan
Provide travel time reliability on non-Interstate NHS that are Maintain / | Target not Target pian. . :
: . : . . . | However, most major corridors are expected
the National Highway System reliable (Non-Interstate NHS Increase met not met : . . o
. experience a decrease in travel time reliability by
LOTTR) .
2050.
Accommodate the safe and Flpal model run is not adopted as of the adoption of
. . L this plan.
efficient movement of goods via : . S Maintain/ | Target not Target : :
. . : Freight travel time reliability . . . However, most major corridors are expected
highway, airport, port, and rail Increase met not met : . . s
experience a decrease in travel time reliability by
systems. "
2050.
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Table 6-3B: Goal 3 — Mobility

Provide for mobility needs of the community

Objective

Performance Measure

2050

Citrus
2050

Comments

Provide for the transportation needs of older adults, persons with
disabilities, and low-income population of Hernando and Citrus

% of low-income population and

. o : . older adults within % mile of bus Increased Maintained

counties and ensure the facilities are designed in such a manner
S . stops

as to not impair their use by these populations.
Provide for the transportation needs of older adults, persons with
disabilities, and low-income population of Hernando and Citrus . L

. o . . % service area coverage Increased Maintained
counties and ensure the facilities are designed in such a manner
as to not impair their use by these populations.
Use other forms of transportation to reduce the demand for 0 . , N Additional rogdways bepame

) e % of congested roads with transit Increased Maintained | congested without adding
highway usage on congested facilities transit
Use other forms of transportation to reduce the demand for Miles of bicycle/sidewalk facilities . . .
. e - Increased Increased Additional sidewalks and trails
highway usage on congested facilities on congested facilities
Address and promote alternative forms of transportation such as .
o . : Are alternative modes of

mass transit, high occupancy toll (HOT), ridesharing, and other . .

: . . . transportation considered when
techniques when developing operational management strategies . . Yes Yes

. - . . i developing operational management
to increase the efficiency of traffic flow and increase vehicle .
strategies?
occupancy rate.
Ensure that existing bicycle and pedestrian systems are enhanced % of major road network with Increased Increased
and protected and provide for the safety of their users. bicycle facilities
Ensure that existing bicycle and pedestrian systems are enhanced % of major road network with
Increased Increased

and protected and provide for the safety of their users.

sidewalk facilities




Objective

Performance Measure

Hernando
2050

Comments

Identify projects in corridors that allow high density and intensity Ident|f|_ed need.s i ar(_aas_ with .
. . potential high ridership, including Yes Yes
land uses to be served by public transit. o )
residential and business hubs.
Fund prpwsmn of mobl'llty services tp trgnsportatpn disadvantaged % of ma;or road network serviced Increased Maintain Additional sidewalks and trails
where fixed route public transportation is not available. by transit
Include provisions for non-motorized modes in new projects and in Do road.way pr_qjgcts mclgde blcycle/
. pedestrian facilities consistent with Yes Yes
reconstructions. .
local policies?
Include provisions for non-motorized modes in new projects and in AR S
P . pro) costs included in the identified Yes Yes
reconstructions. :
projects?
Where effective, consider transportation demand and systems . Operational improvements
. Does the plan include TDM . .
management strategies to reduce the demand for or delay the . Yes Yes and area-wide studies are
o : strategies? o
need for major improvements to the transportation system. identified.
Identify corridors that provide for the interconnection of urbanized Does the plan identify corridors that
. Yes Yes
areas through a well-developed network of roadways. connect the urbanized areas?
Review and document emergency evacuation routes ?oﬁzgge plan identify evacuation Yes Yes
Does the plan consider projects that
Review and document emergency evacuation routes maintain or enhance evacuation Yes Yes
routes?
Review and document emergency evacuation routes Total lane miles of evacuation routes | Increased Increased
Hernando/Citrus MPO supports
Review and document emergency evacuation routes Is an evacuation plan in place? Yes Yes the Florida Statewide Regional
Evacuation Study Program.
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Measures of Effectiveness

Table 6-4: Goal 4 - Intermodal
Maintain the existing transportation system

. e Hernando Citrus
Objective Performance Measure 2050 2050 Comments
Accommodate the safe and efficient movement of goods via % VMT below adopted standard on
. : . : 2.12% 2.12%
highway, airport, port, and rail systems. roads designated as truck routes
. . Average weighted volume-to-
Accommodate the safe and efficient movement of goods via X . .
. . . capacity ratio on roads designated 0.27 0.27
highway, airport, port, and rail systems.
as truck routes
Accommodate the safe and efficient movement of goods via DO?S e pla_lr! co 085
. : . freight specific infrastructure Yes Yes
highway, airport, port, and rail systems. .
improvements/programs?
Accommodate the safe and efficient movement of goods via Does the plan identify and improve
) : . : . Yes Yes
highway, airport, port, and rail systems. high crash truck route corridors?
Accommodate the safe and efficient movement of goods via Does the plan reduce Highway No No
highway, airport, port, and rail systems. Truck Daily Total Hours of Delay?
- . 0 .
Accommodate the safe and efficient movement of goods via % truck miles severely congested 273 mi 273 mi

highway, airport, port, and rail systems.

(V/C >1.2)
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Table 6-5: Goal 5 - Livability

Preserve, and where possible, enhance social, cultural, physical and natural environmental values.

Hernando

Citrus

Objective Performance Measure 2050 2050 Comments
Sensitivity to preserving the quality of the environment
and in responding to air quality and energy conservation % miles severely congested Maintained Maintained
consistent with required federal regulations.
Constrain the development of highway facilities within
corrld(l)lrs that arf: scenic in nature and, when appropriate, Scenic highway facility miles of roadway Maintained Maintained
apply "parkway" treatments that enhance the overall network
social and aesthetic values to the community.
Minimize disruption to established communities, activity Does the plan minimize impacts on
L . . Yes Yes
centers, redevelopment areas, and infill areas. established neighborhoods?
[dentify routes that avoid or minimize impacts to the . ) ) Addltlon_al lanes OT] existing
. Miles of designated evacuation routes Increased Increased evacuation routes; Suncoast
community.
Parkway
Has an analysis been done to determine if No adverse impacts to
Identify routes that avoid or minimize impacts to the planned projects disproportionately impact . p .
) . o Yes Yes disadvantaged populations
community. low-income, minority, and older-adult -
) anticipated.
populations?
Does the plan include mitigation strategies | No adverse No adverse Enw_ronmt_ar_ltal _and Enwronrr_lental
. . o : . . . . Justice mitigation was considered
Identify routes that avoid or minimize impacts to the on projects that impact the environment impact impact
. . o i . throughout the development of
community. and the low-income, minority, and older- projects projects . . . .
) R C this plan and is described later in
adult populations? identified. identified. .
this chapter.
Consider Context Classification in the design and Does the plan preserve the character of
. ) . . : . Yes Yes
operation of major transportation facilities. surrounding areas and corridors?
B mcvccvmvmcvmcvmcuvccvcmcuccmcmcmmmmmmuY - Hernando/Citrus MPo .« 2050 TRANSPORTATION PLAN
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Measures of Effectiveness

Table 6-6: Goal 6 - System Preservation - Performance Measures (PM 2)
Preserve and maintain a resilient transportation infrastructure and transit assets

Starred (*) and highlighted cells refer to Performance Measures that are identified by FHWA and FDOT’s established

statewide targets.

Hernando

Citrus

Objective Performance Measure MPO 2050 MPO 2050 Comments

Maintain pavement conditions Percent of Interstate pavements in good condition* Maintain / Increase* Maintained* | Maintained*

Maintain pavement conditions Percent of Interstate pavements in poor condition* Maintain / Decrease* Maintained* | Maintained*

Maintain pavement conditions 53;%?{;;?1 non-Interstate NHS pavements in good Maintain / Increase* Maintained* | Maintained*

Maintain pavement conditions Eg;%?g;ﬁi HorlnteistaigiLiSipare ments{inipuon Maintain / Decrease* Maintained* | Maintained*

Maintain Bridge Condition Eg;%?géﬁi e Maintain / Increase* Maintained* | Maintained*

Maintain Bridge Condition Eg;%?{;;r?,t NHS bridges by deck area in poor Maintain / Decrease* Maintained* | Maintained*

Maintain Transit Infrastructure Does the plan minimize impacts on established . . .

and Rolling Stock neighborhoods?* B [ (&
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Table 6-7: Goal 7 - Implementation
Ensure effective execution of improvements and maintenance

. o Hernando Citrus
Objective Performance Measure 2050 2050 Comments
Identify projects that can be funded for implementation Number of projects identified for funding .
within 10 years from adoption of the LRTP by 2040. : 2 SEIEEsIEEE DIl
Ident_lfy pIanljlng studies ’_[o prepare future projects for Number of stud!es identified for funding /A VES Downtown Iverness Study
funding and implementation. through the horizon year of the plan.
T Hernando/Citrus MPO - 2050 TRANSPORTATION PLAN
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Measures of Effectiveness

Network Performance

Travel Demand Model Results

In addition to the performance evaluation and targets, the network performance was evaluated for the purpose of reviewing the
performance of different scenarios. At the time of adoption, The FDOT adopted travel demand model indicates that the Cost Feasible
Network is effective in managing congestion and travel delay throughout much of Hernando County and Citrus County. An overall analysis
of volume/capacity (V/C) ratios for both county’s road networks for several different scenarios was conducted to demonstrate the level

of congestion expected in 2050. For this analysis, the road networks were divided into five categories or classifications which consists of
the following:

All roads
Collector roads
Arterials roads
Freight network

Regional freight network

While the overall performance of the road network is satisfactory, there are some individual corridors and areas in the county that exhibit
deficient roadway segments. These roads are depicted on Figures 6-2 and Figure 6-3, which highlight for each county the V/C of the
2050 roadway network. A V/C ratio of 1.0 or greater has a potential deficiency. It is generally considered that roads with a V/C ratio of
greater than 1.5 have a significant deficiency.
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Table 6-8: Hernando Gounty 2050 GCongested Roadway Segments

Street From To \/C
Cortez Blvd (SR 50) @ McKethan Rd 2.11
Cortez Blvd (SR 50) @ Windmere Rd 1.64
Broad St Grubbs Rd Snow Memorial Hwy 1.45
[-75 [-75 Southbound Ramp (On) 1.44
[-75 I-75 Northbound Ramp (On) 1.42
Culbreath Rd County Line Rd Ayers Rd 1.39
Cortez Blvd (SR 50) @ Sherman Hills Blvd 1.36
Ken Austin Pkwy Sunshine Grove Rd W of Suncoast Pkwy 1.36
I-75 Buckner Blvd N of Dashbach St 1.35
Spring Lake Hwy Church Rd Charlick Rd 1.34
Spring Lake Hwy Charlick Rd Hayman Rd 1.33
Wiscon Rd Suncoast Parkway NB Ramp Suncoast Parkway SB Ramp 1.31
McKethan Rd Ranch Rd Cortez Blvd (SR 50) 1.30
Treiman Blvd Orchid Pkwy Cortez Blvd (SR 50) 1.30
US 41 Lake Lindsey Rd Citrus County Line 1.30
Mariner Blvd Linden Dr Ireland St 1.25
Cortez Blvd (SR 50) @ Weeping Willow St 1.25
Cortez Blvd (SR 50) Lockhart Rd Remington Rd 1.24
Cortez Blvd (SR 50) Remington Rd Nature Coast Blvd 1.24
I-75 I-75 Southbound Ramp (Off) 1.24
County Line Road Sparks Rd W of Anderson Snow Road 1.23
Cortez Blvd (SR 50) W of I-75 Southbound Ramp I-75 1.21
Ponce de Leon Blvd Lake Lindsey Rd Brittle Rd 1.20

Hernando/Citrus MPO

2050 TRANSPORTATION PLAN

Table 6-8 and Table 6-9 below list the roadway segments anticipated to exhibit a V/C ratio of 1.2 or greater in the year 2050 based on the
draft D1RPM as of the adoption of this report.
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Measures of Effectiveness

Table 6-9: Citrus County 2050 Congested Roadway Segments

Street From To V/C
SR 200 CR 491 (Lecanto Hwy) E Aero PI 1.82
SR 200 E Withlacoochee Trl Marion County Line 1.51
Main St N Citrus Ave US 41 1.36
CR 581 (Pleasant Grove Rd) Tuttle St W Main St 1.32
CR 491 (Lecanto Hwy) W Fennessy Ln W Horace Allen St 1.29
Main St E Grace St S Apopka Ave 1.25
Suncoast Blvd W McKinley St W Village Dr 1.23
Suncoast Blvd W Village Dr S Oakridge Dr 1.23
CR 486 (Norvell Bryant Hwy) | W of Suncoast Parkway Northbound Ramp | Suncoast Parkway Northbound Ramp 1.22
CR 491 (Lecanto Hwy) W Horace Allen St CR 486 (Norvell Bryant Hwy) 1.21
CR 486 (Norvell Bryant Hwy) W Pine Ridge Blvd Suncoast Parkway Northbound Ramp 1.20
Wiscon Rd Suncoast Parkway NB Ramp Suncoast Parkway SB Ramp 1.31
McKethan Rd Ranch Rd Cortez Blvd (SR 50) 1.30
Treiman Blvd Orchid Pkwy Cortez Blvd (SR 50) 1.30
US 41 Lake Lindsey Rd Citrus County Line 1.30
Mariner Blvd Linden Dr Ireland St 1.25
Cortez Blvd (SR 50) @ Weeping Willow St 1.25
Cortez Blvd (SR 50) Lockhart Rd Remington Rd 1.24
Cortez Blvd (SR 50) Remington Rd Nature Coast Blvd 1.24
[-75 I-75 Southbound Ramp (Off) 1.24
County Line Road Sparks Rd W of Anderson Snow Road 1.23
Cortez Blvd (SR 50) W of I-75 Southbound Ramp I-75 1.21
Ponce de Leon Blvd Lake Lindsey Rd Brittle Rd 1.20
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Figure 6-2: 2050 Model Network - Hernando
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Measures of Effectiveness

Figure 6-3: 2050 Model Network - Citrus
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Environmental Justice

Environmental Justice is the fair treatment of all groups within the community. In 1994, Presidential Executive Order 12898 directed every
Federal agency to make environmental justice (EJ) part of its mission by identifying and addressing the effects of all programs, policies,
and activities on "minority populations and low-income populations.” This order was consistent with Title VI of the Civil Rights Act of 1964

which prohibits discrimination on the basis of race, color, or national origin. Environmental Justice provides a framework for conducting

assessments pertaining to matters of equity and nondiscrimination.

The Hernando/Citrus MPO 2050 LRTP performed an Environmental Justice analysis to be consistent with the MPO’s mission as well as the
goals and objectives of this LRTP. The analysis used data provided by the U.S. Census Bureau, 2018-2022 American Community Survey
(ACS) 5-Year Estimates, which are the most recent data available at the time of this analysis. The ACS 5-year Estimates are more reliable
than the more current 1-year estimates. Table 6-10 shows the ACS data used for the plan’s EJ analysis.

Table 6-10: Environmental Justice Populations Summary’

Citrus County

Hernando County

Florida (Statewide)

Estimate; Population for whom poverty status is determined 152,199 193,551 21,171,700
Population Below Poverty Level 22,833 24134 2,725,633
Percent Below Poverty Level 15.00% 12.47% 12.87%

Estimate; Population for whom race is determined 152,199 193,551 21,171,700
Minority Population 15,190 37,342 7,642,405
Percent Minority Population 9.98% 19.29% 36.10%

1 Source: U.S. Census Bureau, 2018-2022 American Community Survey 5-Year Estimates

Y Hernando/Citrus MPO

2050 TRANSPORTATION PLAN
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Measures of Effectiveness

The driving characteristics of EJ areas in the MPO are percentage of households at or below poverty level and percentage of minority
population as well as other data collected through USDOT Justice40 public information. Percentages of population meeting the criteria
were compared to the statewide average. Those Census Tracts that were estimated to have levels of EJ populations that were equal to or
exceeded 150% of the statewide average were highlighted and considered to be potential areas for Environmental Justice considerations
throughout the LRTP process. These considerations included additional outreach efforts to those living in these areas and additional
consideration to serve the areas with alternate transportation modes.

Two Environmental Justice workshops were conducted during the development of the plan—one focusing on each county. The Hernando
County EJ Workshop was held June 6, 2024, and the Citrus County EJ Workshop was held June 12, 2024. Items that were discussed
included the initial transportation Needs Assessment and potential effects to the areas identified as Environmental Justice Areas as
described above.

Figure 6-4 and Figure 6-5 show where the higher levels of EJ populations are located by U.S. Census tract in each Hernando County and
Citrus County.
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Figure 6-4: Hernando County Environmental Justice Populations
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Measures of Effectiveness

Figure 6-5: Citrus County Environmental Justice Populations
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Environmental Mitigation
Regional Environmental Consultation Workshop

As part of the development of this LRTP, coordination was conducted between the Hillsborough, Pinellas, Pasco, Citrus and Hernando
MPOs with Federal, State, and Tribal wildlife, land management and regulatory agencies. A major consultation workshop occurred in

May 2024, which consisted of discussions about potential environmental mitigation strategies to include as a part of the Long Range
Transportation Plan updates for each MPO in the region. The discussions from this workshop were considered when developing this plan.

FDOT Requirements

The Hernando/Citrus MPO 2050 LRTP addresses potential environmental mitigation activities as required by federal regulations.
23 Code of Federal Regulations (CFR) 450.322:
(f) The metropolitan transportation plan shall, at a minimum, include:

(7) A discussion of types of potential environmental mitigation activities and potential areas to carry out these activities, including
activities that may have the greatest potential to restore and maintain the environmental functions affected by the metropolitan
transportation plan. The discussion may focus on policies, programs, or strategies, rather than at the project level. The discussion
shall be developed in consultation with Federal, State, and Tribal land management, wildlife, and regulatory agencies. The MPO may
establish reasonable timeframes for performing this consultation.

Transportation projects can significantly impact many aspects of the environment including wildlife and their habitats, wetlands, and
groundwater resources. In situations where impacts cannot be completely avoided, mitigation or conservation efforts are required.
Environmental mitigation is the process of addressing damage to the environment caused by transportation projects of programs. The
process of mitigation is best accomplished through enhancement, restoration, creation and/or preservation projects that serve to offset
unavoidable environmental impacts.

In the State of Florida, environmental mitigation for transportation projects is completed through a partnership between the MPO, FDOT,
and state and federal environmental resource and regulatory agencies, such as the Water Management Districts (WMDs) and the Florida
Department of Environmental Protection (FDEP). These activities are directed through Section 373 Florida Statutes (F.S), which establishes
the requirements for mitigation planning as well as the requirements for permitting, mitigation banking, and mitigation requirements for
habitat impacts. Under this statute, FDOT must identify projects requiring mitigation, determine a cost associated with the mitigation, and
place funds into an escrow account within the Florida Transportation Trust Fund. State transportation trust funds are programmed in the
FDOT work program for use by the WMDs to provide mitigation for the impact identified in the annual inventory.

Y Hernando/Citrus MPO ' 2050 TRANSPORTATION PLAN  6-2:189



Measures of Effectiveness

Section 373.4137, F.S., establishes the FDOT mitigation program that is administered by the state’s WMDs, who are responsible for
developing an annual mitigation plan with input from Federal and State regulatory and resource agencies, including representatives from
public and private mitigation banks. Each mitigation plan must focus on land acquisition and restoration or enhancement activities that offer
the best mitigation opportunity for that specific region. The mitigation plans are required to be updated annually to reflect the most current
FDOT work program and project list of a transportation authority. The FDOT Mitigation Program is a great benefit to MPOs because it offers
them an additional method to mitigate for impacts produced by transportation projects and it promotes coordination between federal and
state regulatory agencies, MPOs, and local agencies.

When addressing mitigation, there is a general rule to avoid all impacts, minimize impacts and mitigate impacts when impacts are
unavoidable. This rule can be applied at the planning level, when MPOs are identifying areas of potential environmental concern due to the
development of a transportation project. A typical approach to mitigation that MPOs can follow is to:

e Avoid impacts altogether

e Minimize a proposed activity/project size or its involvement

e Rectify the impact by repairing, rehabilitating, or restoring the affected environment

e Reduce or eliminate the impact over time by preservation and maintenance operation during the life of the action

e Compensate for environmental impacts by providing appropriate or alternate environmental resources of equivalent or
greater value, on or off-site

Sections 373.47137 and 373.4139, F.S. require that impacts to habitat be mitigated for through a variety of mitigation options, which
include mitigation banks and mitigation through the Water Management District(s) and the DEP. Potential environmental mitigation
opportunities that could be considered when addressing environmental impacts from future projects proposed by MPOs may include, but
are not limited to, the items presented Table 6-11.
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Table 6-11: Potential Environmental Mitigation Opportunities

Resource / Impacts Potential Mitigation Strategy

Wetlands and Water Resources o
.
.
.
Forested and other natural areas o
.
.
Habitats
.
.
Streams o

Threatened or Endangered Species

Restore degraded wetlands

Create new wetland habitats

Enhance or preserve existing wetlands
Improve storm water management
Purchase credits from a mitigation bank
Use selective cutting and clearing
Replace or restore forested areas

Preserve existing vegetation

Construct underpasses, such as culverts

Other design measures to minimize potential habitat fragmentation

Stream restoration
Vegetative buffer zones

Strict erosion and sedimentation control measures

Preservation
Enhancement or restoration of degraded habitat
Creation of new habitats

Establish buff areas around existing habitat

Y Hernando/Citrus MPO ' 2050 TRANSPORTATION PLAN
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Planning for specific environmental mitigation strategies over the life of Figure 6-6: Hernando/Citrus Flood Zones
the long range transportation plan can be challenging. Potential mitigation
challenges include lack of funding for mitigation projects and programs,
lack of available wetland mitigation bank credits, improperly assessing
cumulative impacts of projects, and permitting issues with the county,
local, state and federal regulatory agencies. These challenges can be
lessened when MPQOs engage their stakeholders, including regulatory
agencies, the public and other interested parties, through the public
involvement process. The public involvement process provides MPOs

an efficient method to gain input and address concerns about potential
mitigation strategies and individual projects.

In addition to the process outlined in the Florida Statutes and implemented
by the MPO and its partner agencies, the Efficient Transportation

Decision Making (ETDM) process is used for seeking input on individual
qualifying long range transportation projects allowing for more specific
commentary. This provides assurance that mitigation opportunities are
identified, considered and available as the plan is developed and projects
are advanced. Through these approaches, the State of Florida along with
its MPO partners ensures that mitigation will occur to offset the adverse
effects of proposed transportation projects.

Wetlands

The Cost Feasible Plan roadway projects do not include new transportation
corridors. There are wetlands adjacent to several of the existing

corridors as shown in Figure 6-6. As mentioned above the MPO has

and will continue to coordinate with FDOT, FDEP, Florida Fish and

Wildlife Conservation Commission (FWC), and Southwest Florida Water
Management District (SWFMD) to mitigate transportation impacts on the
environment including wetlands.
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Wildlife and Habitat Coordination

Potential wildlife and habitat impacts must be coordinated as another
step of Environmental Mitigation. The importance of not only preserving
land but connecting wildlife corridors to create an integrated ecosystem
is paramount in considering transportation impacts. Hernando County
and Citrus County each have significant public/private conservation
areas as well as areas of critical state concern.

Generally, this plan does not identify significant cost feasible
projectsthat would potentially impact these areas. The few identified
needs that may need additional coordination as the projects move
closer to implementation are listed below in Table 6-12.

Table 6-12: Needs with Potential Environmental Impact

Area of
Concern

Project Need Level

Citrus

SR 200 (Carl G Rose Hwy)

(Lecanto Hwy (CR 491) Partially Funded | Withlacoochee
to Marion County Line) / lllustrative River
(Widening)

Y Hernando/Citrus MPO

2050 TRANSPORTATION PLAN

Figure 6-7: Hernando/Citrus Protected Areas
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Plan Implementation

Introduction

The Hernando/Citrus MPO 2050 LRTP represents a significant milestone in addressing the
multimodal surface transportation needs of Hernando County and Citrus County; as well
as the Tampa Bay Region. For key elements of the Plan to move forward, there are many
essential follow up actions beyond normal project development activities that will need to
be undertaken by the MPO and its agency and community partners. The implementation
of the Plan will also be reliant upon the support and cooperation of many key local and
regional partners including the local municipalities, Hernando County, Citrus County,

the FDOT District Seven, the Suncoast Transportation Planning Alliance (SCTPA), and
neighboring counties and MPOs, among others.

Implementation Action ltems
Major Program Priorities of the Hernando/Citrus MPO

The Hernando/Citrus MPO has made a commitment to utilize their federal funding
allocation on a wide range of multimodal, safety, and intersection improvement projects.
This federal funding is the primary funding source for intersection and operational
improvements identified by the Congestion Management Process, Complete Streets
corridor projects, transit facility enhancements, safety projects, resurfacing supplements
(funding to make multimodal, safety, or intersection improvement concurrent with the
routine resurfacing of a roadway), and stand-alone bicycle/pedestrian and trail projects.
Funding for these programs will require the MPO to annually allocate funding for these
program areas and prioritize projects.

Partially Funded and Unfunded Priority Projects

Partially Funded / lllustrative projects represent high priority projects that are not currently
cost feasible but could be added to the Plan, should funding become available in the
future. These projects include segments of County Line Road, US 41, and Anderson Snow



Road in Hernando County and segments of SR 200 (Carl G Rose Hwy), CR 490, CR 491, and SR 44 in Citrus county among others. The full
list of Partially Funded / lllustrative Projects can be found in the Technical Appendix under separate cover.

Compliance with Federal Regulation and Guidance
[HJA

The 2050 LRTP is guided by the Infrastructure Investment and Jobs Act (IlJA), also known as the Bipartisan Infrastructure Law, signed
into law on November 15, 2021. The IIJA builds upon MAP-21 (2012) and the FAST Act (2015) and introduced new priorities to address
contemporary transportation challenges. While these previous acts established performance-based planning, emphasis on multimodal
transportation, and expanded stakeholder involvement, key additions from the FAST Act included focusing on system resiliency, enhancing
tourism, and broadening consultation requirements.

Plan Amendment Process

This Long Range Transportation Plan is not a static document. LRTP changes can occur due to shifts in availability of funding or updated
project priorities, among other reasons. The FDOT provides to MPOs guidance to implement amendments to the LRTP.

The MPO may need to revise the LRTP outside of the standard 5-year update cycle. The Code of Federal Regulations defines two types of
revisions—administrative modifications and amendments.

An administrative modification is a minor revision to the LRTP or TIP. It generally includes minor changes to project/phase costs, funding
sources, or project/phase initiation dates. Public review and comments are not required, and fiscal constraint demonstration is not
necessary either.

An amendment is a major revision to the LRTP (or TIP). Amendments include the addition or removal of projects from the plan, major
changes to project costs, changes to major dates, or significant revisions to design concepts and scopes for existing projects.
Amendments require re-demonstrating fiscal constraints as well as public review and comment in accordance with the LRTP amendment
and Public Participation Process (PPP). Changes to projects that are considered illustrative do not require an amendment. An amendment
requires revenue and cost estimates supporting the plan to use an inflation rate(s) to reflect year of expenditure dollars, based on
reasonable financial principles and information.

The LRTP can be revised at any time. It is important to note that the MPO does not have to extend the planning horizon of the LRTP for
administrative modifications or for amendments. Florida Statute requires that the Hernando/Citrus MPO Board adopt amendments to the
LRTP by a recorded roll call vote or hand-counted vote of the majority of the membership present. The amended long range plan is to be
distributed in accordance with the FDOT MPO Handbook requirements. Figure 7-1, summarizes the LRTP amendment process.
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Plan Implementation

District provides financial estimates as needed.

MPO amends the Long Range Transportation Plan because
of changes in the TIP that must be consistent with the plan
or for other reasons.

>

MPO prepares a draft of the plan documenting the amendment(s).

The MPO provides ample opportunities for public input into
the process at key stages in the plan development.

>

The MPO revises the plan based on public input and
comments from other agencies.

>

MPO approves final amended plan.
»

The MPO and FDOT District distribute the final amended plan
according to the MPO Handbook.
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The Next Five Years

The Hernando/Citrus MPO has a clear vision for the transportation system within the two counties providing connections to the rest of
the region. This LRTP seeks to address local and regional mobility needs, including placing a priority of smaller high value projects and
mobility improvements to promote safety and economic development. A hallmark feature of the Hernando/Citrus MPO 2050 Long Range
Transportation Plan is its commitment to supporting the communities of Hernando and Citrus Counties by investing in safe, multimodal
improvements that enhance the character of the area. The Hernando/Citrus MPO 2050 LRTP will remain in effect for five years until its
update, anticipated to be completed by October 2024.

The Hernando/Citrus MPO 2050 LRTP was developed to address the planning requirements available at the time that the plan was
developed, including the Federal requirements of the Infrastructure Investment and Jobs Act (IIJA).

The FDOT checkilist includes the requirements of IIJA and incorporates the expectations and guidelines from federal agencies and
the Florida Metropolitan Planning Advisory Council (MPOAC) regarding 2050 LRTPs for MPOs in Florida. This check list is provided in
the Technical Appendix under separate cover, and is intended to document how a 2050 LRTP (1) meets requirements in federal code
and regulation and state statute and (2) addresses expectations and guidelines from the federal agencies and the MPOAC.
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For additional information contact:

Bob Esposito
Hernando/Citrus Metropolitan Planning Organization
789 Providence Boulevard
Brooksville, FL 34601
352-754-4082
mpo@hernandocounty.us
https://www.hernandocounty.us/departments/departments-f-m/metropolitan-planning-organization
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Appendix A

COST FEASIBLE PLAN
(PDC PRESENT DAY COSTS 2024%)
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HERNANDO-CITRUS MPO DRAFT: 9/16/2024
2050 LRTP REVENUES AND EXPENDITURES
YEAR OF EXPENDITURE $

2030-2035 2036-2040 2041-2050
REVENUES AND EXPENDITURES (YOE$)
REVENUES* REVENUES*
CFPREV | REVENUES  EXPENDITURE BALANCE (inc. prev EXPENDITURE BALANCE (inc. prev EXPENDITURE BALANCE
COUNTY | JURISDICTION FUNDING SOURCE CODE ) )

STATE sis HSIS | $ 43457000 $ (43,457,000) $ - |s -8 - - |3 -3 -8 -
STATE/FEDERAL |SHS ONLY HSF1 | $ 13,115818 $ - $ 13115818|$ 26,661,570 $ (20,549,921) $  6,111649| $ 33594005 $ (33,594,005) $ ()

OTHER ARTERIALS SUBTOTAL HSF2 | $ 32,853,152 $ (24,527,847) $  8325305]| $ 41416876 $ (28,756,852) $ 12,660,024 | $ 79,058,134 $  (78,595,780) $ 462,354

TOTAL STATE/FEDERAL REVENUES| $ 89425970 $ (67.984,847) $ 21441123|$ 68078446 $ (49,306,773) $ 18771,673| $ 112652138 $ (112,189,785) $ 462,353
HERNANDO IMPACT FEE DISTRICT 1 HIF1 $ 8592197 $ (5060414) $ 3,531,783 | $ 12288481 $  (5351,981) $ 6936500 | $ 28495305 $ (28,495305) $ (0)
IMPACT FEE DISTRICT 2 HIF2 $ 5454278 $  (2603312) $ 2,850,966 | $ 8407199 $  (6,296,018) $  2111,181| $ 15685345 $ (15,667,614) $ 17,731

COUNTY IMPACT FEE DISTRICT 3 HIF3 $ 11178541 $  (3422570) $  7,755972| $ 19176781 $ (18,461,747) $ 715034 | $ 29,036,296 $ (28,603,209) $ 433,088
IMPACT FEE DISTRICT 4 HIF4 $ 13,444,984 $ (11,641,179) $ 1,803,805 $ 15510065 $ (11,151,398) $ 4,358,667 | $ 37,954,436 $ (37,557,239) $ 397,198
FUEL TAX (CAPITAL ONLY) HG1 $ 4493925 $ - $  4493925|$ 9174266 $ - $  9174266| $ 9174266 $  (9,169.482) $ 4,784
TOTAL COUNTY REVENUES| $ 43,163,925 $ (22,727,474) $ 20436451 |$ 64556792 $ (41,261,144) $ 23295648 |$ 120,345648 $ (119,492,848) $ 852,800

STATE SIS CSIS |$ 578,740,000 $ (578,740,000) $ - 1s -8 - % - |3 -3 -8 -
SHS ONLY CSF1 |$ 10374182 $ - $ 10374182|$ 21,088430 $ (14,691,810) $ 6,396,620 | $ 28134264 $ (27,503,519) $ 630,745
STATE/FEDERAL [OTHER ARTERIALS SUBTOTAL CSF2 | $ 32527848 $ (28,509,059) $  4,018789| $ 36735218 $  (2,194591) $ 50,117,065 | $ 100,143,518 $  (99,494,747) $ 648,771
CITRUS TOTAL STATE/FEDERAL REVENUES| $ 621,642,030 $ (607,249,059) $ 14,392,971 | $ 57,823648 $ (16,886,401) $ 56,513,685 | $ 128277,782 $ (126,998,266) $ 1,279,516
TRANSPORTATION IMPACT FEES CIF1 $ 22,840,000 $  (1,444,800) $ 21,395200 | $ 44635200 $ (42,959,857) $ 1,675,343 | $ 51655343 $ (50,936,080) $ 719,263
COUNTY FUEL TAX (CAPITAL ONLY) CcG1 $ 47,282,802 $  (24,274,944) $ 23,007,859 | $ 72,252,022 $ (18931,412) $ 23,007,859 | $ 53,320,610 $  (52,436,729) $ 883,881
TOTAL COUNTY REVENUES| $  70,122.802 $ (25,719,744) $ 44,403,059 | $ 116,887,222 $ (61,891,269) $ 24683202 | $ 104975953 $ (103,372,809) $ 1,603,144
GRAND TOTALS| $ 824,354,728 $ (723,681,124) $ 100,673,604 | $ 307,346,107 $ (169,345586) $ 123,264,208 | $ 466,251,521 $ (462,053,708) $ 4,197,813
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HERNANDO-CITRUS MPO
2050 LRTP REVENUES AND EXPENDITURES
YEAR OF EXPENDITURE $

DRAFT: 9/16/2024

COST FEASIBLE (YEAR OF EXPENDITURE VALUE)
COUNTY ON STREET FROM STREET TO STREET IMPROVEMENT PE TIME YOE PE COST PE SOURCE DESIGN TIME __ YOE DES COST __ DES SOURCE ROW TIME YOE ROW COST _ ROW SOURCE CST TIME YOE CST TOTAL _ CST SOURCE

CF _|CITRUS US 41 (FLORIDA AVE)  [ARLINGTON ST, E [E LOUSIANA LN 2U-4D 2031-2035 NA 2031-2035 $ 372,189 DIH 2036-2040 $ 4,091,484 CSF1 2041-2050 $ 13,229,132 CSF1
CF [CITRUS US 41 (FLORIDA AVE) E LOUSIANA LN CR 486 2U-4D 2031-2035 NA 2031-2035 $ 964,278 DIH 2036-2040 $ 10,600,326 CSF1 20412050 S 14,274 367 CSEL

2041-2050 $ 20,000,000 CSF2
CF_|CITRUS US 41 (FLORIDA AVE)  |CR 486, W SR 200, N 2U-4D 2031-2035 NA 2031-2035 $ 199,635 DIH 2036-2040 $ 2,194,591 CSF2 2041-2050 $ 7,095,844 CSF2
CF |HERNANDO US 41 (SR 45) @ LAKE LINDSEY RD INT 2031-2035 $ 64,500 DIH 2031-2035 $ 129,000 DIH 2036-2040 $ 624,000 HSF1 2036-2040 $ 1,560,000 HSF1
CF_|HERNANDO US 41 (SR 45) @ CR 579 (AYERS RD) INT 2031-2035 $ 51,600 DIH 2031-2035 $ 103,200 DIH 2036-2040 $ 499,200 HSF1 2036-2040 $ 1,248,000 HSF1
CF_|CITRUS US 41 (FLORIDA AVE) @ CR 491 (N LECANTO HWY) INT 2031-2035 $ 51,600 DIH 2031-2035 $ 103,200 DIH 2031-2035 $ 412,800 CIFL 2031-2035 $ 1,032,000 CIFL
CF_|CITRUS CR 491 (LECANTO HWY) |PINE RIDGE BLVD FOREST RIDGE BLVD 2U-4D 2031-2035 $ 205,970 CSF2 2031-2035 $ 411,987 CSF2 2031-2035 $ 1,647,851 CSF2 2041-2050 $ 8,054,033 CSF2
CF_|CITRUS CR 491 (LECANTO HWY) [FOREST RIDGE BLVD DELTONA BLVD 2U-4D 2031-2035 $ 982,960 CSF2 2031-2035 $ 1,966,148 CSF2 2031-2035 $ 7,864,136 CSF2 2041-2050 $ 38,436,729 CG1

2041-2050 $ 7,640,589 CSF2
CF |CITRUS CR 491 (LECANTO HWY) [DELTONA BLVD Us 41 2U-4D 2031-2035 $ 758,013 CSF2 2031-2035 $ 1,516,200 CSF2 2031-2035 $ 6,064,450 CSF2 2041-2050 $ 8,000,000 CIFL

2041-2050 $ 14,000,000 CG1
CF |HERNANDO US 41 (SR 45) SPRING HILL DR POWELL RD 4D-6D 2036-2040 $ 580,328 DIH 2036-2040 $ 1,160,656 DIH 2036-2040 $ 5,803,212 HSF1 2041-2050 $ 14,433,630 HSF1
CF |HERNANDO US 41 (SR 45) COUNTY LINE RD AYERS RD 2U-4D 2036-2040 $ 925,497 DIH 2036-2040 $ 1,851,209 DIH 2036-2040 $ 9,255,510 HSF1 20412050 S 14,900,375 HSEL

2041-2050 $ 8,119,738 HIF3
CF _|HERNANDO COBB RD @ FORT DADE AVE INT 2036-2040 $ 78,000 HIF1 2036-2040 $ 156,000 HIF1 2036-2040 $ 624,000 HSF2 2041-2050 $ 1,940,000 HSF2
CF |HERNANDO COBB RD @ YONTZ RD INT 2036-2040 $ 156,000 HIF1 2036-2040 $ 312,000 HIF1 2036-2040 $ 1,248,000 HSF2 2041-2050 $ 3,880,000 HSF2
CF |HERNANDO COBB RD @ PONCE DE LEON BLVD (US98/SR700) INT 2036-2040 $ 234,000 DIH 2036-2040 $ 468,000 DIH 2036-2040 $ 1,872,000 HSF2 20412050 3 4.260.000 HSEL

2041-2050 $ 1,560,000 HIF1
CF_|CITRUS US 41 @ NORTH CITRUS SPRINGS BLVD INT 2036-2040 $ 62,400 DIH 2036-2040 $ 124,800 DIH 2041-2050 $ 620,800 CIF1 2041-2050 $ 1,552,000 CIF1
CF |HERNANDO AYERS RD AT CULBREATH INT NA 2036-2040 $ 1,248,000 HIF3 2036-2040 $ 2,340,000 HSF2
CF [CITRUS DOWNTOWN INVERNESS STUDY NA 2031-2035 $ 935,250 CSF2
CF |HERNANDO DELTONA BLVD ELGIN BLVD ICORTEZ BLVD (SR50) 2U-4D 2036-2040 $ 359,701 HIF4 2036-2040 $ 719,485 HIF4 2036-2040 $ 2,877,775 HIF4 2036-2040 $ 7,194,437 HIF4
CF _|HERNANDO SUNSHINE GROVE RD _ [KEN AUSTIN PKWY HEXAM RD 2U-4D 2031-2035 $ 837,351 HIF1 2031-2035 $ 1,674,895 HIF1 2036-2040 $ 8,101,352 HSF2 2041-2050 $ 25,186,895 HSF2
CF |HERNANDO BARCLAY RD LUCKY LN ICORTEZ BLVD (SR50) 2U-4D 2031-2035 $ 153,966 HIF4 2031-2035 $ 307,967 HIF4 2031-2035 $ 1,231,798 HIF4 2041-2050 $ 4,631,178 HIF4
CF_|HERNANDO POWELL RD CALIFORNIA ST BROAD ST (US41/SR45) 2U-4D 2036-2040 $ 1,324,598 HSF2 2036-2040 $ 2,649,503 HSF2 2036-2040 $ 10,597,399 HSF2 2041-2050 $ 42,831,154 HSF2
CF_|HERNANDO US 41 (SR 45) @ HOWELL AVE INT 2036-2040 $ 78,000 DIH 2036-2040 $ 156,000 DIH 2036-2040 $ 780,000 HIF2 2036-2040 $ 1,560,000 HSF1
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HERNANDO-CITRUS MPO
2050 LRTP REVENUES AND EXPENDITURES
YEAR OF EXPENDITURE $

DRAFT: 9/16/2024

14014

PARTIALLY FUNDED (YEAR OF EXPENDITURE VALUE)
COUNTY ON STREET FROM STREET TO STREET IMPROVEMENT PE TIME YOE PE COST PE SOURCE DESIGN TIME YOE DES CO: DES SOURCE ROW TIME ‘OE ROW COST _ ROW SOURCE CST TIME OE CST TOTAL _ CST SOURCE
IHERNANDO|COUNTY LINE RD [E OF EAST RD SPRINGTIME ST 2U-4D 031-2035 2,237,184 HSF2 031-2035 4,569, HSF2 41-2050 2,440,030 HSF2 68,718,94:
ICITRU! US 19/US 98 (SUNCOAST BLVD) CARDINAL ST, W GREEN ACRES ST, W 4D-6D 036-2040 1,384,344 DIH 036-2040 2,768, DIH 31-2035 11,447,328 CG1 44,759,94:
CITRU CR 490 (HOMOSASSA TRAIL) US19,S [CANADIAN WAY, S 20-4D 031-2035 291,372 CsF2 041-2050 876, CSF2 412050 3,505,696 CSF2 11,393,51
ICITRU CR 490 (HOMOSASSA TRAIL) CANADIAN WAY, S ROCK CRUSHER RD, S 2U-4D 041-2050 2,589,666 CSF2 041-2050 5,179,9: CSF2 41-2050 20,718,527 CSF2 67,335,21:
ICITRU CR 490 (HOMOSASSA TRAIL) ROCK CRUSHER RD, S URBAN BOUNDARY U-4D 041-2050 423,077 CSF2 041-2050 846,251 CSF2 2041-2050 3,384,810 CSF2 11,000,631
ICITRU! CR 490 (HOMOSASSA TRAIL) URBAN BOUNDARY SR 44, W U-4D 041-2050 1,743,513 CSF2 041-2050 3,487,428 CSF2 2041-2050 13,948,908 CSF2 45,333,950
cITRU CROFT AVE SR 44, E STEVENS ST, E U-4D 031-2035 999,427 CG1 036-2040 2,417,497 CIFL 2036-2040 9,660,431 CIF1 39,080,615
[CITRU CROFT AVE STEVENS ST, E HAYES RD U-4D 031-2035 13,452 CGL 036-2040 32,539 CIF1 2036-2040 30,150 CIF1 526,022
ICITRU ROCK CRUSHER RD CR 490, W VENABLE ST U-4D 031-2035 1,515,467 CG1 036-2040 3,665,739 CIF1 2036-2040 14,662,108 CIF1 59,259,352
ICITRU! ROCK CRUSHER RD VENABLE ST SR 44, W U-4D 036-2040 765,464 CIF1 036-2040 1,531,104 CIF1 2036-2040 ,124,063 CIF1 24,751,420
cITRU VENABLE ST US19,5 DUNKENFIELD AVE, N U-4D 036-2040 1,248,772 CIF1 036-2040 2,497,833 cG1 2036-2040 990,755 CcG1 40,379,301
ICITRU VENABLE ST DUNKENFIELD AVE, N ROCK CRUSHER RD, S U-4D 036-2040 508,284 CIF1 036-2040 1,016,686 CIF1 2036-2040 ,066,507 CG1 16,435,467
ICITRUS CR 491 (LECANTO HWY) US 41, N TRAM RD, N 2U-4D 031-2035 965,098 CSF2 031-2035 1,930,420 CSF2 41-2050 20,125,560 CIF1 50,313,900
ICITRUS CR 491 (LECANTO HWY) TRAM RD, N SR 200, N 2U-4D 031-2035 989,658 CSF2 031-2035 1,979,546 CSF2 41-2050 20,637,720 CIF1 51,594,300
[HERNANDO|CORTEZ OAKS BLVD CORTEZ BLVD (SR50) FLOCK AVE 00-4D 036-2040 1,347,864 HIFL 036-2040 2,695,925 HIFL 412050 13,410,303 HIFL 33,525,758
IHERNANDO|CORTEZ OAKS BLVD FLOCK AVE FURLEY AVE 00-2U 036-2040 202,046 HIF1 036-2040 404,146 HIF1 41-2050 2,010,260 HIF1 5,025,651
IHERNANDO|LOCKHART RD DASHBACH RD CORTEZ BLVD (SR50) U-4D 031-2035 1,140,769 HIF3 031-2035 2,281,801 HIF3 36-2040 11,036,911 HIF3 34,313,473
IHERNANDOJANDERSON SNOW RD 'COUNTY LINE RD AMERO LN U-4D 041-2050 1,464,328 HIF4 041-2050 2,928,995 HIF4 41-2050 11,715,303 HIF4 29,288,257
[HERNANDOJANDERSON SNOW RD AMERO LN INDUSTRIAL LP U-4D 041-2050 922,179 HIF4 041-2050 1,844,571 HIF4 41-2050 7,377,857 HIF4 18,444,643
IHERNANDOJANDERSON SNOW RD INDUSTRIAL LP SPRING HILL DR U-4D 041-2050 289,696 HIF4 041-2050 579,459 HIF4 41-2050 2,317,701 HSF2 5,794,253
IHERNANDO|KETTERING RD POWERLINE RD ICORTEZ BLVD (SR 50) U-4D 036-2040 A 20,483,471 HIF3 51,208,677
[HERNANDO|JEFFERSON ST (SR50A) COBB RD (CR485) PONCE DE LEON BLVD (US98/SR70{ U-4D 031-2035 NA DIH 2031-2035 1,617,448 DIH 2031-2035 ,086,775 HSF2 24,323,013
[HERNANDO|[BROAD ST (US41/SR45) N OF OAK ST CROOM RD U-4D 031-2035 214,816 HIF2 2036-2040 519,614 HIF2 2041-2050 230,747 HIF2 6,461,494
HERNANDO|BROAD ST (US41/SR45) CROOM RD CHATFIELD DR U-4D 031-2035 173,244 HIF2 2036-2040 419,058 HIF2 2041-2050 ,605,531 HIF2 5,211,062
[HERNANDO|BROAD ST (US41/SR45) CHATFIELD DR 'YONTZ RD U-4D 031-2035 145,563 HIF2 036-2040 352,100 HIF2 2041-2050 2,189,2: HG1 4,378,42
IHERNANDO|BROAD ST (US41/SR45) 'YONTZ RD HOWELL AVE U-4D 031-2035 112,819 HIF2 036-2040 272,897 HIF2 2041-2050 1,696,7 HG1 3,393,52
[HERNANDO|COUNTY LINE RD |E OF MARINER BLVD W OF SUNCOAST PKWY U-4D 031-2035 5,587,591 HSF2 031-2035 4,046,850 HSF2 150,336,0: 60,860,46¢
ICITRUS |§R 200 (CARL G ROSE HWY) US 41, N PALMER WAY U-4D 031-2035 2,395,721 DIH 031-2035 4,791,997 DIH 36,030,7 93,679,97¢
ICITRU SR 200 (CARL G ROSE HWY) PALMER WAY CR 491, N U-4D 031-2035 593,907 DIH 031-2035 1,187,951 DIH ,932,136 ,223,555
ICITRU! SR 200 (CARL G ROSE HWY) CR 491, N |MARION COUNTY LINE U-4D 031-2035 595,023 DIH 031-2035 1,190,184 DIH ,948,926 ,267,208
CITRU CARDINAL ST US19,S GROSS AVE, S U-4D 031-2035 558,183 CG1 031-2035 1,116,495 CcG1 715,892 789,730
ICITRU CARDINAL ST GROSS AVE, S SUNCOAST PKWY/HILLTOP RD, S U-4D 031-2035 1,249,102 CG1 031-2035 2,498,493 CG1 15,028,823 ,572,058
ICITRU CARDINAL ST SUNCOAST PKWY/HILLTOPRD, S [CR 491, S 2U-4D 031-2035 1,625,541 CG1 031-2035 3,251,457 CG1 19,558,02: 48,895,052
ICITRU! SR 44 (GULF TO LAKE HWY) US 41 CR 470, E 4D-6D 031-2035 1,963,464 csIs 031-2035 3,926,928 CslIs 29,527,72: 76,772,076
ciTRU SR 44 (GULF TO LAKE HWY) CR470.E SHAD TERR, S 4D-6D 031-2035 363,625 Ccsis 031-2035 727,250 csis 468,40 14,217,864
ICITRU SR 44 (GULF TO LAKE HWY) SHAD TERR, S LITTLE JOHN AVE, S 4D-6D 031-2035 664,402 CsIS 031-2035 1,328,803 CsIs ,991,66! 25,978,319
ICITRUS SR 44 (GULF TO LAKE HWY) LITTLE JOHN AVE, S 'SUMTER COUNTY LINE 4D-6D 031-2035 803,623 CsIs 031-2035 1,607,246 Csis 12,085,353 31,421,91¢
ICITRUS |CRYSTAL OAKS DR ROCK CRUSHER RD, S URBAN BOUNDARY 2U-4D 036-2040 926,116 CIF1 031-2035 1,852,447 CG1 ,214,204 18,523,39
[CITRUS __|CRYSTAL OAKS DR URBAN BOUNDARY SR 44, W 20-4D 036-2040 261,905 CIFL 031-2035 523,870 CcG1 605,766 5,238,390
IHERNANDO|SPRING LAKE HWY POWELL RD CORTEZ BLVD (SR50) 2U-4D 041-2050 1,934,408 HIF4 041-2050 3,869,264 HIF4 15,476,162 38,690,40!
HERNANDO|BROAD ST (US41/SR45) URBAN BOUNDARY SNOW MEMORIAL HWY 2U-4D 036-2040 862,088 HIF: 2041-2050 ,144,416 HIF2 10,721,460 21,442,920
[HERNANDO|BROAD ST (US41/SR45) SNOW MEMORIAL HWY LAKE LINDSEY RD 2U-4D 036-2040 1,533,828 HIF: 2041-2050 ,815,346 HIF2 19,075,627 38,151,253
[HERNANDO|[BROAD ST (US41/SR45) LAKE LINDSEY RD CITRUS COUNTY LINE 20-4D 036-2040 1,556,433 HIF: 2041-2050 871574 HIF2 10,356,754 38,713,508
IHERNANDO|SUNSHINE GROVE RD EXT HEXAM RD CENTRALIA RD 00-2U 031-2035 1,015,461 HIF: ,054,660 12,217,994 30,544,984
IHERNANDO|SUNSHINE GROVE RD EXT CENTRALIA RD QUIGLEY AVE 00-2U 2031-2035 750,749 HIF1 2,258,364 9,032,979 22,582,448
[HERNANDO|SUNSHINE GROVE RD EXT QUIGLEY AVE VELVET SCOOTER AVE 00-2U 2031-2035 781,957 HIF1 2,352,245 9,408,482 23,521,205
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HERNANDO-CITRUS MPO
2050 LRTP UNFUNDED NEEDS
PRESENT DAY VALUE (PDV 2024$)

DRAFT: 8/27/2024

UNFUNDED NEEDS (PRESENT DAY VALUE)

ON STREET FROM STREET TO STREET 'MPR;):PEEMENT PDV PE COST PDVDESCOST PDVROWCOST PDV CSTTOTAL
HERNANDO  [BOURASSA BLVD US19 (SR55) WEEPING WILLOW ST 00-2U $ 913,836 | $ 1,827,914 | $ 7,311,267 | $ 18,278,168
||HERNANDO CHURCH RD SPRING LAKE HWY MYERS RD 2U-4D $ 907,351 | $ 1,814,912 | $ 7,259,228 | $§ 18,148,071
||HERNANDO EXILE RD EXT FURLEY AVE HEXAM RD 00-2U $ 804,288 | $ 1,608,789 | $ 6,434,815 [ $ 16,087,038
||HERNANDO FURLEY AVE FULTON AVE EXILE RD 00-2U $ 174,451 | $ 348,949 | $ 1,395,720 | $ 3,489,301
||HERNANDO GOVERNOR BLVD POWELL RD JOHN MARTIN LN 00-2D $ 557,528 | $ 1,115,057 | $ 4,460,169 [ $ 11,150,424
||HERNANDO HEXAM RD US 19 (SR 55) SUNSHINE GROVE RD (N) 2U-4D $ 1,366,173 | $ 2,732,662 | $ 10,930,017 | $ 27,325,043
||HERNANDO HURRICANE DR CENTRALIA RD KNUCKEY RD 00-2U $ 554,109 | $ 1,108,366 | $ 4,433,228 | $ 11,083,070
||HERNANDO LABRADOR DUCK RD HEXAM RD CENTRALIA RD 00-2U $ 82,137 | $ 164,065 | $ 656,410 | $ 1,641,026
[HERNANDO  [LAKE DR Us 19 EXILE RD 00-2U $ 784,955 | $ 1,570,118 | $ 6,280,138 [ § 15,700,345
||HERNANDO LOCKHART RD MYERS RD POWERLINE RD 2U-4D $ 659,478 | $ 1,319,109 | $ 5,276,129 [ $ 13,190,323
||HERNANDO LOCKHART RD I-75 (SR93) DASHBACH RD 2U-4D $ 431,575 | $ 863,250 | $ 3,452,799 | $ 8,631,998
||HERNANDO MYERS RD CHURCH RD LOCKHART RD 2U-4D $ 778,363 | $ 1,556,841 | $ 6,227,271 | $ 15,568,178
||HERNANDO SPRING LAKE HWY PASCO COUNTY LINE POWELL RD 2U-4D $ 1,644,113 | $ 3,288,606 | $ 13,153,663 | $ 32,884,157
||HERNANDO YONTZ RD PONCE DE LEON BLVD (US98/SR700) [HOWELL AV 2U-4D $ 601,276 | $ 1,202,691 | $ 4,810,486 | $ 12,026,215
||HERNANDO MCKETHAN RD (US98/SR700) PASCO COUNTY LINE CORTEZ BLVD (SR50) 2U-4D $ 873,49 | $ 1,747,194 | $ 8,735,467 | $ 17,470,934
||HERNANDO PONCE DE LEON BLVD (US98/SR700) YONTZ RD COBB RD 2U-4D $ 1,100,954 | $ 2,202,162 | $ 11,010,173 | $ 22,020,345
||HERNANDO PONCE DE LEON BLVD (US98/SR700) COBB RD LAKE LINDSEY RD 2U-4D $ 429,042 | $ 858,184 | $ 4,290,670 | $ 8,581,339
HERNANDO  |PONCE DE LEON BLVD (US98/SR700) LAKE LINDSEY RD LANDFILL RD 2U-4D $ 932,875 | $ 1,865,966 | $ 9,329,291 | $ 18,658,583
CITRUS ANTHONY AVE CR 486 OVERDRIVE CIR 00-2U $ 1,025,184 | $ 2,050,640 | $ 8,202,124 [ $ 20,505,309
CITRUS ANTHONY AVE OVERDRIVE CIR CR491 00-2U $ 344,636 | $ 689,362 | $ 2,757,303 | $ 6,893,258
CITRUS COUNTRY OAKS TER S.R. 44 C.R. 486 00-2U $ 1,058,790 | $ 2,117,861 | $ 8,470,996 | $ 21,177,490
CITRUS CR 581 EXTENSION SR 44 FOREST DR 2U-4D $ 185,196 | $ 370,434 | $ 1,481,650 | $ 3,704,126
CITRUS CR 581 EXTENSION FOREST DR us 41 00-4D $ 599,463 | $ 1,199,064 | $ 4,795,978 [ $ 11,989,944
CITRUS DUNKLIN ST CR495,N HUSKY AV,E, N 2U-4D $ 763,200 | $ 1,526,700 | $ 6,106,560 | $ 15,266,400
CITRUS DUNKLIN ST HUSKY AV,E, N CITRUS SPRINGS BLVD 2U-4D $ 284,165 | $ 568,441 | $ 2,273,676 | $ 5,684,190
CITRUS EMERALD OAKS DR CR 495 HAZELWOOD DR 00-2U $ 1,762,146 | $ 3,524,759 | $ 14,098,287 | $ 35,245,718
CITRUS HOSKINS LN CR 490 (HOMOSASSA TRAIL) CR 491 (LECANTO HWY) 00-2U $ 870,368 | $ 1,740,967 | $ 6,963,497 | $ 17,408,743
CITRUS LEE ANN LN S.R.44 C.R.491 00-2U $ 428,954 | $ 858,021 | $ 3,431,901 | $ 8,579,754
CITRUS MAYLEN AVE LEE ANN LN C.R. 486 00-2U $ 779,744 | $ 1,559,695 | $ 6,238,448 | $ 15,596,119
CITRUS OVERDRIVE CIR ANTHONY AVE us 41 00-2U $ 639,881 | $ 1,279,931 | $ 5,119,454 [ $ 12,798,636
CITRUS PINE RIDGE BLVD MUSTANG BLVD, W CR 486, W 2U-4D $ 451,176 | $ 902,457 | $ 3,609,619 | $ 9,024,047
CITRUS SANCTION RD C.R.491 MAYLEN AVE 00-2U $ 377,600 | $ 755,300 | $ 3,021,040 | $ 7,552,600
CITRUS SOUTHERN ST S.R.44 SLINE RD 00-2U $ 346,637 | $ 693,365 | $ 2,773,315 | $ 6,933,287
CITRUS SR 44 (GULF TO LAKE HWY) CRYSTAL OAKS SUNCOAST PKWY 4D-6D $ 58,116 | $ 116,232 | $ 581,153 | $ 1,162,307
CITRUS SR 44 (GULF TO LAKE HWY) SUNCOAST PKWY CR491,N 4D-6D $ 533,310 | $ 1,066,620 | $ 5,333,039 | $ 10,666,077
CITRUS SR 44 (GULF TO LAKE HWY) CR 491, N COUNTY LANDFILL 4D-6D $ 1,293,255 | $ 2,586,510 | $ 12,932,401 | $ 25,864,803
CITRUS SR 44 (GULF TO LAKE HWY) COUNTY LANDFILL CR581,S 4D-6D $ 536,355 | $ 1,072,710 | $ 5,363,488 | $ 10,726,977
CITRUS US 41 (FLORIDA AVE) SR 200, N CR491,N 2U-4D $ 2,276,521 | $ 4,553,569 | $ 22,766,528 | $ 45,533,055
CITRUS US 41 (FLORIDA AVE) CR 491, N CITRUS SPRINGS BLVD, W 2U-4D $ 449,402 | $ 898,908 | $ 4,494,282 | $ 8,988,564
CITRUS US 41 (FLORIDA AVE) CITRUS SPRINGS BLVD, W CR 488, W 2U-4D $ 988,546 | $ 1,977,321 | $ 9,886,035 | $ 19,772,071
N
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HERNANDO-CITRUS MPO
2050 LRTP REVENUES AND EXPENDITURES
PRESENT DAY VALUE (PDV 2024%)

DRAFT: 9/16/2024

Revenues and Expenditures (Present Day Value)

2030-2035 2036-2040 2041-2050
REVENUES AND EXPENDITURES (YOES$)
REVENUES* REVENUES*
CFP REV REVENUES EXPENDITURE BALANCE (inc. prev EXPENDITURE BALANCE (inc. prev EXPENDITURE BALANCE
COUNTY | JURISDICTION FUNDING SOURCE CODE balance) balance)

STATE SIS HSIS $ 43,457,000 $  (43,457,000) $ = $ = $ o $ - $ - $ - $ -
STATE/FEDERAL SHS ONLY HSF1 $ 13,115,818 $ 13,115,818 | $ 26,661,570 $ (20,549,921) $ 6,111,649 | $ 33,594,005 $ (33,594,005) $ (0),
OTHER ARTERIALS SUBTOTAL HSF2 $ 32,853,152 $  (24,527,847) $ 8,325,305 ] $ 41,416,876 $  (28,756,852) $ 12,660,024 | $ 79,058,134 $  (78,595,780) $ 462,354
TOTAL STATE/FEDERAL REVENUES| $ 89,425,970 $  (67,984,847) $ 21,441,123 ] $ 68,078,446 $  (49,306,773) $ 18,771,673 | $ 112,652,138 $ (112,189,785) $ 462,353
HERNANDO IMPACT FEE DISTRICT 1 HIF1 $ 8,592,197 $ (5,060,414) $ 3,531,783 | $ 12,288,481 $ (5,351,981) $ 6,936,500 | $ 28,495,305 $  (28,495,305) $ (0),
IMPACT FEE DISTRICT 2 HIF2 $ 5,454,278 $ (2,603,312) $ 2,850,966 | $ 8,407,199 $ (6,296,018) $ 2,111,181 | $ 15,685,345 $ (15,667,614) $ 17,731
COUNTY IMPACT FEE DISTRICT 3 HIF3 $ 11,178,541 $ (3,422,570) $ 7,755,972 | $ 19,176,781 $  (18,461,747) $ 715,034 | $ 29,036,296 $  (28,603,209) $ 433,088
IMPACT FEE DISTRICT 4 HIF4 $ 13,444,984 $ (11,641,179) $ 1,803,805 | $ 15,510,065 $ (11,151,398) $ 4,358,667 | $ 37,954,436 $ (37,557,239) $ 397,198
FUEL TAX (CAPITAL ONLY) HG1 $ 4,493,925 $ = $ 4,493,925 | $ 9,174,266 $ = $ 9,174,266 | $ 9,174,266 $ (9,169,482) $ 4,784
TOTAL COUNTY REVENUES| $ 43,163,925 $  (22,727,474) $ 20,436,451 | $ 64,556,792 $  (41,261,144) $ 23,295,648 | $ 120,345,648 $ (119,492,848) $ 852,800

STATE SIS CsSIS $ 448,635,659 $ (448,635,659) $ = $ = $ o $ - $ - $ - $ -
SHS ONLY CSF1 $ 8,042,002 $ - $ 8,042,002 | $ 13,518,224 $ (9,417,827) $ 4,100,397 | $ 14,502,198 $ (14,177,072) $ 325,126
STATE/FEDERAL |OTHER ARTERIALS SUBTOTAL CSF2 $ 25,215,386 $  (22,100,046) $ 3,115340] $ 23,548,217 $ (1,406,789) $ 32,126,324 | $ 51,620,370 $  (51,285,952) $ 334,418
CITRUS TOTAL STATE/FEDERAL REVENUES| $ 481,893,047 $ (470,735,705) $ 11,157,342 | $ 37,066,441 $ (10,824,616) $ 36,226,721 | $ 66,122,568 $  (65,463,024) $ 659,544
TRANSPORTATION IMPACT FEES CIF1 $ 17,705,426 $ (1,120,000) $ 16,585,426 | $ 28,612,308 $ (27,538,370) $ 1,073,938 | $ 26,626,465 $  (26,255,711) $ 370,754
COUNTY FUEL TAX (CAPITAL ONLY) CG1 $ 36,653,335 $ (18,817,786) $ 17,835,549 | $ 46,315398 $  (12,135,521) $ 14,748,627 | $ 27,484,851 $  (27,029,242) $ 455,609
TOTAL COUNTY REVENUES| $ 54,358,762 $  (19,937,786) $ 34,420,976 | $ 74,927,706 $  (39,673,890) $ 15,822,565 | $ 54,111,316 $  (53,284,953) $ 826,363
GRAND TOTALS] $ 668,841,703 $ (581,385,812) $ 87,455,892 | $ 244,629,385 $ (141,066,423) $ 94,116,608 | $ 353,231,670 $ (350,430,610) $ 2,801,060
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HERNANDO-CITRUS MPO
2050 LRTP COST FEASIBLE PLAN
PRESENT DAY VALUE (PDV 2024$)

DRAFT: 9/16/2024

80¢

COST FEASIBLE (PRESENT DAY VALUE)

COUNTY ON STREET FROM STREET TO STREET IMPROVEMENT. PE TIME YOE PE COST PE SOURCE DESIGN TIME YOE DES COST DES SOURCE ROW TIME YOE ROW COST _ ROW SOURCE CST TIME ‘OE CST TOTAL __ CST SOURCE
CF__[CITRUS _[US 41 (FLORIDAAVE) [ARLINGTON ST, E E LOUSIANA LN 20-4D COMPLETE 20312035 [§ 288,519 DIH 20362040 [ 2622,746 CSFL 041-2050 5,819,140 CsFL
041-2050 7,357,931 CSF1
CF CITRUS US 41 (FLORIDA AVE) E LOUSIANA LN ICR 486 2U-4D COMPLETE 2031-2035 $ 747,502 DIH 2036-2040 $ 6,795,081 CSF1 041-2050 10,309,278 CsF2
CF CITRUS US 41 (FLORIDA AVE) CR 486, W SR 200, N 2U-4D COMPLETE 2031-2035 154,756 DIH 2036-204( 1,406,78 CSF2 041-2050 ,657,651 CSF2
CF HERNANDO|US 41 (SR 45; AT LAKE LINDSEY RD NA INT 1-2035 $ 50,000 DIH 2031-2035 100,000 DIH )36-204( 400,000 HSF1 036-2040 ,000,00( HSF1
CF HERNANDOJUS 41 (SR 45) AT CR 579 (AYERS RD) NA INT 1-2035 40,000 DIH 2031-2035 80,000 DIH 6-204( 320,00t HSF1 036-2040 800,00 HSF1
CF__|CITRUS __|US 41 (FLORIDA AVE) |6 CR 451 (N LECANTO W) INT 12035 0,000 DIR 20312035 80,000 DIH 1203 320,00 CIFL 0312035 800,00 CIFL
CF CITRU! CR 491 (LECANTO HWY) PINE RIDGE BLVD FOREST RIDGE BLVD 2U-4D 1-2035 159,667 CG1 2031-2035 319,370 CG1 1-2035 1,277,404 CSF2 041-2050 4,151,56! CSF2
CF CITRU: CR 491 (LECANTO HWY) FOREST RIDGE BLVD DELTONA BLVD 2U-4D 2031-2035 761,984 CG1 2031-2035 1,524,146 CG1 2031-2035 6,096,229 CSF2 2041-2050 19,812,74° CSF2
3,938,448 CsF2
CF CITRUS CR 491 (LECANTO HWY) DELTONA BLVD us 41 2U-4D 2031-2035 $ 587,607 CG1 2031-2035 $ 1,175,349 CG1 2031-2035 $ 4,701,124 CSF2 2041-2050 4,123,711 CIF1
7,216,495 CG1
CF HERNANDO|US 41 (SR 4_5) SPRING HILL DR POWELL RD 4D-6D 2036-2040 $ 372,005 DIH 2036-2040 $ 744,010 DIH 2036-2040 $ 3,720,008 HSF1 041-2050 7,440,0: HSF1
CF  [HERNANDO|US 41 (SR 45) COUNTY LINE RD 2U-4D 20362040 | $ 593,268 DIH 20362040 |$ 1,186,672 DIH 20362040 |$ 5933019 HSF1 o L9505 HorL
CF__|HERNANDOICOBB RD @ FORT DADE AVE T INT 2036200 s 50,000 HIFL 2036200 |5 100,000 HIFL 20362040 |5 400,000 HSF2 0412050 1.000.0 HSF2
CF HERNANDO|COBB RD @ YONTZ RD | INT 2036-2040 $ 100,000 HIF1 2036-2040 $ 200,000 HIF1 2036-2040 $ 800,000 HSF2 041-2050 2,000,001 HSF2
CF  [HERNANDO|COBB RD @ PONCE DE LEON BLVD (US98/SR700) INT 20362040 | $ 150,000 DIH 20362040 | 300,000 DIH 20362040 |$ 1,200,000 HSF2 gﬁ: ggg 2'203'?73 *:ﬁ; .
CF_[cirUs _[Usa1 @ NORTH CITRUS SPRINGS BLVD INT 2036200 |5 40,000 DR 2036200 s 50,000 DiF 20412050 |5 320000 CIFL 041-2050 00,0 CIFL
CF HERNANDO|AYERS RD AT CULBREATH INT IA 2036-2040 $ 800,000 HIF3 036-2040 1,500,00 HSF2
CF CITRUS DOWNTOWN INVERNESS STUDY NA 031-2035 725,00 CSF2
CF__[HERNANDOIDELTONA BLVD [ELGIN BLVD CORTEZ BLVD (SR50) 20-4D 20362040 30578 HiFa 20362040 461,209 HIFa 20362040 1844,727 HIFA 036-2040 26118 HIFA
CF HERNANDO|SUNSHINE GROVE RD KEN AUSTIN PKWY HEXAM RD 2U-4D 2031-2035 49,109 HIF1 2031-2035 1,298,369 HIF1 2 -2040 5,193,174 HSF2 041-2050 12,982,9: HSF2
CF HERNANDO|BARCLAY RD LUCKY LN ICORTEZ BLVD (SR50) 2U-4D 2031-2035 19,353 HIF4 2031-2035 238,734 HIF4 20 -2035 954,882 HIF4 2041-2050 2,387,205 HIF4
CF HERNANDO|POWELL RD CALIFORNIA ST BROAD ST (US41/SR4§ 2U-4D 2036-2040 49,101 HSF2 2036-2040 1,698,399 HSF2 2 -2040 6,793,204 HSF2 2041-2050 22,077,914 HSF2
CF__[HERNANDOUS 41 (SR 45) |@ HOWELL AVE INT 2036-2040 50,000 DIR 20362040 100,000 DIH 20362040 500,000 HIF2 2036-2040 1,000,000 HSFL



HERNANDO-CITRUS MPO

2050 LRTP PARTIALLY FUNDED/ILLUSTRATIVE PROJECTS
PRESENT DAY VALUE (PDV 2024$)

DRAFT: 9/16/2024

PARTIALLY FUNDED (PRESENT DAY VALUE)

602

COUNTY ON STREET FROM STREET TO STREET IMPROVEMENT PE TIME PDV PE COST PE SOURCE DESIGN TIME PDV DES COST _ DES SOURCE ROW TIME PDV ROW COST _ ROW SOURCE CST TIME PDV CST TOTAL __ CST SOURCE
HERNANDO|COUNTY LINE RD [E OF EAST RD SPRINGTIME ST 2U-4D 2031-2035 1,734,251 HSF2 2031-2035 3,542,200 HSF2 2041-2050 1,257,747 HSF2 35,422,135
ICITRUS US 19/US 98 (SUNCOAST BLVD) CARDINAL ST, W GREEN ACRES ST, W 4D-6D 2036-2040 887,400 DIH 2036-2040 1,774,800 DIH 2031-2035 8,873,898 CG1 23,072,135
ICITRUS CR 490 (HOMOSASSA TRAIL) US19,S CANADIAN WAY, S 2U-4D 2031-2035 225,869 CSF2 2041-2050 451,791 CSF2 2041-2050 1,807,060 CSF2 5,872,944
ICITRUS CR 490 (HOMOSASSA TRAIL) CANADIAN WAY, S ROCK CRUSHER RD, S 2U-4D 2041-2050 1,334,880 CSF2 2041-2050 2,670,068 CSF2 2041-2050 10,679,653 CSF2 34,708,872
ICITRU: CR 490 (HOMOSASSA TRAIL) ROCK CRUSHER RD, S URBAN BOUNDARY 2U-4D 2041-2050 218,081 CSF2 2041-2050 436,212 CSF2 2041-2050 1,744,747 CSF2 5,670,428
ICITRU: CR 490 (HOMOSASSA TRAIL) URBAN BOUNDARY SR 44, W 2U-4D 2041-2050 898,718 CSF2 2041-2050 1,797,644 CSF2 2041-2050 7,190,159 CSF2 23,368,015
ICITRU: CROFT AVE SR 44, E STEVENS ST, E 2U-4D 2031-2035 774,749 CG1 2036-2040 1,549,678 CIF1 2036-2040 6,198,353 CIF1 20,144,647
ICITRU: CROFT AVE STEVENS ST, E HAYES RD 2U-4D 2031-2035 10,428 CG1 2036-2040 20,859 CIF1 2036-2040 83,429 CIF1 71,145
ICITRU: ROCK CRUSHER RD CR 490, W [VENABLE ST 2U-4D 2031-203! 1,174,781 CG1 2036-2040 2,349,833 CIF1 2036-2040 ,398,787 CIF1 30,546,058
ICITRU: ROCK CRUSHER RD [VENABLE ST SR 44, W 2U-4D 2036-204( 490,682 CIF: 2036-2040 81,477 CIF1 2036-2040 ,925,681 CIF1 12,758,464
ICITRU: VENABLE ST US19,S DUNKENFIELD AVE, N 2U-4D 2036-204( 800,495 CIF1 2036-2040 1,601,175 CG1 2036-2040 ,468,660 CG1 20,814,073
ICITRU: VENABLE ST DUNKENFIELD AVE, N ROCK CRUSHER RD, S 2U-4D 2036-204( 325,823 CIF1 2036-2040 51,722 CIF1 2036-2040 ,606,735 CG1 ,471,890
ICITRUS CR 491 (LECANTO HWY) US 41, N [ TRAM RD, N 2U-4D 2031-203! 748,138 CSF2 2031-2035 1,496,450 CSF2 2041-2050 10,374,000 CIF1 25,935,000
ICITRUS CR 491 (LECANTO HWY) TRAMRD, N SR 200, N 2U-4D 2031-203! 767,177 CSF2 2031-2035 1,534,532 CSF2 2041-2050 10,638,000 CIF1 26,595,00(
HERNANDO|CORTEZ OAKS BLVD CORTEZ BLVD (SR50) FLOCK AVE 00-4D 2036-204( 864,015 HIF1 2036-2040 1,728,157 HIF1 2041-2050 6,912,527 HIF1 17,281,31
HERNANDO|CORTEZ OAKS BLVD FLOCK AVE FURLEY AVE 00-2U 2036-204( 129,517 HIF1 2036-2040 259,068 HIF1 2041-2050 1,036,217 HIF1 2,590,54:
HERNANDO|LOCKHART RD DASHBACH RD CORTEZ BLVD (SR50) 2U-4D 2031-2035 884,317 HIF3 2031-2035 1,768,838 HIF3 2036-2040 7,074,943 HIF3 17,687,357
HERNANDOJANDERSON SNOW RD ICOUNTY LINE RD AMERO LN 2U-4D 2041-2050 754,808 HIF4 2041-2050 1,509,791 HIF4 2041-2050 6,038,816 HIF4 15,097,040
HERNANDOJANDERSON SNOW RD [AMERO LN INDUSTRIAL LP 2U-4D 2041-2050 475,350 HIF4 2041-2050 950,810 HIF4 2041-2050 3,803,019 HIF4 9,507,548
HERNANDOJANDERSON SNOW RD INDUSTRIAL LP [SPRING HILL DR 2U-4D 2041-2050 149,328 HIF4 2041-2050 298,690 HIF4 2041-2050 1,194,691 HSF2 2,986,729
HERNANDO|KETTERING RD POWERLINE RD CORTEZ BLVD (SR 50) 2U-4D NA 2041-2050 10,558,490 HIF3 26,396,225
HERNANDO|JEFFERSON ST (SR50A) COBB RD (CR485) PONCE DE LEON BLVD (US98/SR70 2U-4D A DIH 2031-2035 1,253,836 DIH 2031-2035 6,268,818 HSF2 12,537,636
HERNANDO|BROAD ST (US41/SR45) N OF OAK ST CROOM RD 2U-4D 2031-2035 166,524 HIF2 2036-2040 333,086 HIF2 2041-2050 1,665,334 HIF2 3,330,667
HERNANDO|BROAD ST (US41/SR45) CROOM RD CHATFIELD DR 2U-4D 2031-2035 134,298 HIF2 2036-2040 268,627 HIF2 2041-2050 1,343,057 HIF2 2,686,114
HERNANDO|BROAD ST (US41/SR45) CHATFIELD DR YONTZ RD 2U-4D 2031-20: 112,840 HIF2 2036-2040 225,705 HIF2 2041-2050 1,128,460 HG1 2,256,921
HERNANDO|BROAD ST (US41/SR45) YONTZ RD HOWELL AVE 2U-4D 2031-20: 87,457 HIF2 2036-2040 174,934 HIF2 2041-2050 874,619 HG1 1,749,239
HERNANDO|COUNTY LINE RD E OF MARINER BLVD W OF SUNCOAST PKWY 2U-4D 2031-20: 4,331,466 HSF2 2031-2035 3,137,100 HSF2 77,492,800 31,371,375
ICITRUS SR 200 (CARL G ROSE HWY) US41, N PALMER WAY 2U-4D 2031-20: 1,857,148 DIH 2031-2035 3,714,726 DIH 18,572,557 48,288,648
ICITRU: SR 200 (CARL G ROSE HWY) PALMER WAY CR 491, N 2U-4D 2031-20: 460,393 DIH 2031-2035 20,892 DIH 4,604,194 11,970,904
ICITRU: SR 200 (CARL G ROSE HWY) CR 491, N MARION COUNTY LINE 2U-4D 2031-20: 461,258 DIH 2031-2035 22,623 DIH 4,612,849 11,993,406
ICITRU: CARDINAL ST US 19, S GROSS AVE, S 2U-4D 2031-20: 432,700 CG1 2031-2035 65,500 CG1 3,461,800 8,654,500
ICITRU: CARDINAL ST GROSS AVE, S SUNCOAST PKWY/HILLTOP RD, S 2U-4D 2031-20: 968,296 CG1 2031-2035 1,936,816 CG1 7,746,816 19,367,040
ICITRU: CARDINAL ST SUNCOAST PKWY/HILLTOP RD, S [CR 491, S 2U-4D 2031-20: 1,260,109 CG1 2031-2035 2,520,509 CG1 10,081,454 25,203,635
ICITRU: SR 44 (GULF TO LAKE HWY) US 41 CR 470, E 4D-6D 2031-20: 1,522,065 CsIs 2031-2035 3,044,130 csIs 15,220,475 39,573,283
ICITRU: SR 44 (GULF TO LAKE HWY) CR 470, E SHAD TERR, S 4D-6D 2031-20: 281,880 CsIs 2031-2035 563,760 csIs ,818,768 7,328,79
ICITRU: SR 44 (GULF TO LAKE HWY) SHAD TERR, S LITTLE JOHN AVE, S 4D-6D 2031-20: 515,040 CsIs 2031-2035 1,030,080 csIs ,150,341 13,390,88
ICITRUS SR 44 (GULF TO LAKE HWY) LITTLE JOHN AVE, S SUMTER COUNTY LINE 4D-6D 031-2035 622,964 CsIs 031-2035 1,245,927 CsIs 6,229,563 16,196,865
ICITRUS ICRYSTAL OAKS DR ROCK CRUSHER RD, S URBAN BOUNDARY 2U-4D 036-2040 593,664 CIF1 036-2040 954,870 CG1 3,819,258 548,144
ICITRUS ICRYSTAL OAKS DR URBAN BOUNDARY SR 44, W 2U-4D 036-2040 167,888 CIF1 036-2040 270,036 CG1 1,080,082 ,700,204
HERNANDO|SPRING LAKE HWY POWELL RD CORTEZ BLVD (SR50) 2U-4D 041-2050 997,118 HIF4 041-2050 1,994,466 HIF4 7,977,403 19,943,508
HERNANDO|BROAD ST (US41/SR45) URBAN BOUNDARY. SNOW MEMORIAL HWY 2U-4D 2036-2040 552,621 HIF2 2041-2050 1,105,369 HIF2 26,526 11,053,051
IHERNANDO|BROAD ST (US41/SR45) SNOW MEMORIAL HWY LAKE LINDSEY RD 2U-4D 2036-2040 983,223 HIF2 2041-2050 1,966,673 HIF2 32,797 19,665,594
HERNANDO|BROAD ST (US41/SR45) LAKE LINDSEY RD CITRUS COUNTY LINE 2U-4D 2036-2040 997,713 HIF2 2041-2050 1,995,657 HIF2 977,708 19,955,416
HERNANDO|SUNSHINE GROVE RD EXT HEXAM RD CENTRALIA RD 00-2U 2031-2035 787,179 HIF1 1,574,567 ,297,935 15,744,837
HERNANDO'SUNSHINE GROVE RD EXT CENTRALIA RD QUIGLEY AVE 00-2U 2031-2035 581,976 HIF1 1,164,105 4,656,175 11,640,437
HERNANDOlSUNSHINE GROVE RD EXT QUIGLEY AVE [VELVET SCOOTER AVE 00-2U 2031-2035 606,168 HIF1 1,212,497 4,849,733 12,124,332
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HERNANDO-CITRUS MPO
2050 LRTP REVENUES AND EXPENDITURES
YEAR OF EXPENDITURE $

UNFUNDED NEEDS (YEAR OF EXPENDITURE VALUE)

County ON STREET FROM STREET TO STREET IMPR_?Y‘I::ENT PETIME YOE PE COST
HERNANDO BOURASSA BLVD US19 (SR55) WEEPING WILLOW ST 00-2U 1,772,841
HERNANDO CHURCH RD SPRING LAKE HWY MYERS RD 2U-4D 1,760,261
HERNANDO EXILE RD EXT FURLEY AVE HEXAM RD 00-2U 1,560,319
HERNANDO FURLEY AVE FULTON AVE EXILERD 00-2U 338,435
HERNANDO GOVERNOR BLVD POWELL RD JOHN MARTIN LN 00-2D 1,081,605
HERNANDO HEXAM RD US 19 (SR 55) SUNSHINE GROVE RD (N) 2U-4D 2,650,376
HERNANDO HURRICANE DR CENTRALIARD KNUCKEY RD 00-2U 1,074,972
HERNANDO LABRADOR DUCKRD HEXAM RD CENTRALIARD 00-2U 159,345
HERNANDO LAKE DR us19 EXILERD 00-2U 1,522,812
HERNANDO LOCKHART RD MYERS RD POWERLINE RD 2U-4D 1,279,387
HERNANDO LOCKHART RD 1-75 (SR93) DASHBACH RD 2U-4D 837,255
HERNANDO MYERS RD CHURCHRD LOCKHARTRD 2U-4D 1,510,025
HERNANDO SPRING LAKE HWY PASCO COUNTY LINE POWELL RD 2U-4D 3,189,579
HERNANDO YONTZ RD PONCE DE LEON BLVD (US98/SR700) HOWELL AV 2U-4D 1,166,475
HERNANDO MCKETHAN RD (US98/SR700) PASCO COUNTY LINE CORTEZ BLVD (SR50) 2U-4D 1,694,583
HERNANDO PONCE DE LEON BLVD (US98/SR700) YONTZ RD COBBRD 2U-4D 2,135,850
HERNANDO PONCE DE LEON BLVD (US98/SR700) COBB RD LAKE LINDSEY RD 2U-4D 832,342
HERNANDO PONCE DE LEON BLVD (US98/SR700) LAKE LINDSEY RD LANDFILL RD 2U-4D 1,809,778
CITRUS ANTHONY AVE CR 486 OVERDRIVE CIR 00-2U 1,988,857
CITRUS ANTHONY AVE OVERDRIVE CIR CR491 00-2U 668,593
CITRUS COUNTRY OAKS TER S.R.44 C.R. 486 00-2U 2,054,053
CITRUS CR 581 EXTENSION SR44 FOREST DR 2U-4D 359,279
CITRUS CR 581 EXTENSION FORESTDR us41 00-4D 1,162,957
CITRUS DUNKLIN ST CR495,N HUSKY AV,E, N 2U-4D 1,480,608
CITRUS DUNKLIN ST HUSKY AV,E, N CITRUS SPRINGS BLVD 2U-4D 551,280
CITRUS EMERALD OAKS DR CR495 HAZELWOOD DR 00-2U 3,418,563
CITRUS HOSKINS LN CR 490 (HOMOSASSATRAIL) CR 491 (LECANTO HWY) 00-2U 1,688,514
CITRUS LEEANN LN S.R.44 C.R.491 00-2U 832,170
CITRUS MAYLEN AVE LEEANNLN C.R. 486 00-2U 1,512,703
CITRUS OVERDRIVE CIR ANTHONY AVE us41 00-2U 1,241,369
CITRUS PINE RIDGE BLVD MUSTANG BLVD, W CR 486, W 2U-4D 875,282
CITRUS SANCTION RD C.R.491 MAYLEN AVE 00-2U 732,544
CITRUS SOUTHERN ST S.R.44 SLINERD 00-2U 672,475
CITRUS SR 44 (GULF TO LAKE HWY) CRYSTAL OAKS SUNCOAST PKWY 4D-6D 112,745
CITRUS SR 44 (GULF TO LAKE HWY) SUNCOAST PKWY CR491,N 4D-6D 1,034,621
CITRUS SR 44 (GULF TO LAKE HWY) CR491,N COUNTY LANDFILL 4D-6D 2,508,915
CITRUS SR 44 (GULF TO LAKE HWY) COUNTY LANDFILL CR581,S 4D-6D 1,040,529
CITRUS US 41 (FLORIDA AVE) SR 200, N CR491,N 2U-4D 4,416,451
CITRUS US 41 (FLORIDA AVE) CR491,N CITRUS SPRINGS BLVD, W 2U-4D 871,840
CITRUS US 41 (FLORIDA AVE) CITRUS SPRINGS BLVD, W CR488,W 2U-4D

DESIGN TIME

YOE DES COST

3,546,152
3,520,929
3,121,051

676,960
2,163,210
5,301,365
2,150,230

318,286
3,046,028
2,559,071
1,674,704
3,020,271
6,379,895
2,333,221
3,389,557
4,272,194
1,664,876
3,619,974
3,978,241
1,337,363
4,108,651

718,642
2,326,184
2,961,798
1,102,776
6,838,032
3,377,475
1,664,560
3,025,807
2,483,067
1,750,766
1,465,282
1,345,129

225,490
2,069,243
5,017,829
2,081,057
8,833,923
1,743,882

ROW TIME YOE ROW COST

14,183,858
14,082,903
12,483,541
2,707,698
8,652,729
21,204,234
8,600,463
1,273,436
12,183,468
10,235,691
6,698,431
12,080,906
25,518,106
9,332,343
16,946,806
21,359,735
8,323,899
18,098,825
15,912,120
5,349,168
16,433,733
2,874,402
9,304,197
11,846,726
4,410,931
27,350,677
13,509,185
6,657,889
12,102,588
9,931,742
7,002,661
5,860,818
5,380,231
1,127,437
10,346,095
25,088,859
10,405,167
44,167,064
8,718,907
19,178,909

CSTTIME

DD DD DD D DD DD DD YD DD DD DD BB DD D DD DD DD BB BB BB

YOE CSTTOTAL

35,459,646
35,207,258
31,208,854

6,769,244
21,631,822
53,010,584
21,501,157

3,183,590
30,458,669
25,589,227
16,746,077
30,202,266
63,795,265
23,330,858
33,893,613
42,719,470
16,647,799
36,197,650
39,780,299
18,372,921
41,084,331

7,186,004
23,260,492
29,616,816
11,027,328
68,376,694
33,772,961
16,644,722
30,256,471
24,829,354
17,506,651
14,652,044
13,450,576

2,254,875
20,692,190
50,177,717
20,810,335
88,334,127
17,437,814
38,357,817

DRAFT: 8/26/2024
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HERNANDO-CITRUS MPO
2050 LRTP TRANSIT COST FEASIBLE PLAN
(YEAR OF EXPENDITURE $)

DRAFT: 8/27/2024

DRAFT Cost Feasible Plan Timeframe 2 Timeframe 3 Timeframe 4
Transit 2031-35 2036-2040 2041-2050
Revenues 57,346,000 57,925,000
Hernando $37,730,000 $38,835,000
Citrus $19,616,000 $19,090,000
Costs S 36,209,000 $ 41,645,000 S 116,005,667 215,323,000
Hernando $ 28,209,000 $ 33,612,000 $ 81,267,000 *Aspirational amounts
Citrus $ 8,000,000 $ 8,033,000 $ 34,738,667| arein the YOE for the
estimate
Balance S 21,137,000 $ 16,280,000 $ (155,667)
Hernando § 9,521,000 $ 5,223,000 $ (3,597,000)
Citrus $ 11,616,000 $ 11,057,000 $ 3,441,333
Project ID |Project Name Project Description Government |Year Cost Estimate
1100.1 Citrus Various Increased Frequency Increase frequency to 60 minutes on existing routes Citrus Aspirational S 48,075,000 S 48,075,000
1101 Citrus Various Service Hours Extend 3 hours of early/late service on existing routes Citrus Aspirational S 15,930,000 S 15,930,000
Alternative Route via Suncoast Parkway Extension into Citrus
1102 Citrus-Hernando Express Bus County Citrus Aspirational S 1,845,000 S 1,845,000
1103 Citrus Various Add Saturday Service Add Saturday Service Citrus Aspirational S 6,696,000 S 6,696,000
Local bus service that extends from Downtown Inverness north to
Citrus Springs along US 41. This route provides a transfer
1104.1 Citrus Springs Connector opportunity with the existing Beverly Hills route. Citrus Aspirational S 5,166,000 S 5,166,000
Express service providing intra-county connection between
Inverness and Crystal River along SR 44. It connects to the
proposed Citrus Connector Express in Hernando County at south
1105.1 Crystal-Inverness Express end Citrus Aspirational S 5,166,000 x|$ 5,166,000
This express service provides intercounty connection between
Crystal River in Citrus County and Hernando County along US 19
1106.1 US 19 Express and US 98. Citrus Aspirational S 7,658,000 x|$ 7,658,000
This express service runs north from Inverness along US 41 and SR
1107.1 Ocala Express 200 and connects to Ocala in Marion County. Citrus Aspirational S 3,507,000 S 3,507,000
1108A Citrus Operating Funds Fixed route and ADA paratransit service Citrus 2026-2030 S 14,537,000 S 14,537,000
11088 Citrus Operating Funds Fixed route and ADA paratransit service Citrus 2031-2035 S 5,844,000 | x| $ 5,844,000 S 5,844,000
1108C Citrus Operating Funds Fixed route and ADA paratransit service Citrus 2026-2030 S 6,708,000 x| $ 6,708,000
1108D Citrus Operating Funds Fixed route and ADA paratransit service Citrus 2041-2050 S 16,684,000 x| S 16,684,000
Express service providing north-south connection to Citrus County
2103.1 Suncoast Parkway Commuter Express and Pasco County along Suncoast Parkway. Hernando Aspirational S 1,845,000 S 1,845,000
2104.1 Hernando Increased Frequency Increase frequency to 30 minutes on existing routes Hernando Aspirational S 38,594,000 S 38,594,000
2405 South Highway 41 Route South Highway 41 Route (County Line Rd / Downtown Brooksville)|Hernando Aspirational S 3,487,000 S 3,487,000
2410 Mermaid Run Mermaid Run (Shoal Line Blvd / Pine Island / Bayport Park) Hernando Aspirational S 2,343,000 S 2,343,000
2415 East Highway 50 East Highway 50 (Downtown Brooksville / US 301) Hernando Aspirational S 7,440,000 S 7,440,000
2420 North Highway 19 North Highway 19 (SR 50 / Ponce De Leon Blvd in Citrus Co) Hernando Aspirational S 3,487,000 3487000
2109.1 ADA compliance for New Routes New paratransit/ADA compliance service for new routes Hernando Aspirational S 7,757,000 S 7,757,000
New Route south (only includes portion that is in Hernando
County), AM/PM Peak 3 hours, Express service providing
inter-county connection between Brooksville in Hernando County
2111 I-75 Regional Express Route and Pasco County. Hernando Aspirational S 3,487,000 S 3,487,000
2112A Hernando Operating Funds Fixed route and ADA paratransit service Hernando 2026-2030 S 17,705,000 S 17,705,000
2112B Hernando Operating Funds Fixed route and ADA paratransit service Hernando 2031-2035 S 26,859,000 | x| $ 26,859,000
2112C Hernando Operating Funds Fixed route and ADA paratransit service Hernando 2036-2040 S 32,674,000 x|$ 32,674,000
2112D Hernando Operating Funds Fixed route and ADA paratransit service Hernando 2041-2050 S 81,267,000 x|$ 81,267,000
C-1
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2050 LRTP TRANSIT COST FEASIBLE PLAN

HERNANDO-CITRUS MPO

(YEAR OF EXPENDITURE $)

DRAFT: 8/27/2024

Project ID |Project Name Project Description Government |Year Cost Estimate Cost Cost Cost
1000 Vehicle replacement and acquisition Vehicle replacement plan needs Citrus 2024-2029 S 4,444,000
1001 Vehicle replacement and acquisition Vehicle replacement plan needs Citrus 2031-2035 S 1,325,000 | x| $ 1,325,000
1002 Vehicle replacement and acquisition Vehicle replacement plan needs Citrus 2036-2040 S 1,325,000 1,325,000
1003 Vehicle replacement and acquisition Vehicle replacement plan needs Citrus 2041-2050 S 2,650,000 1,766,667
1004 Bus stop infrastructure Infrastructure to upgrade existing bus stops Citrus 2024-2030 S 831,000 [x|$ 831,000
1105.2 Crystal-Inverness Express vehicle purchase |Vehicle purchase for new routes Citrus Aspirational S 434,000 S 434,000
1104.2 Citrus Springs Connector vehicle purchase |Vehicle purchase for new routes Citrus Aspirational S 434,000 S 434,000
1106.2 US 19 Express vehicle purchase Vehicle purchase for new routes Citrus Aspirational S 422,000 422,000
1107.2 Ocala Express vehicle purchase Vehicle purchase for new routes Citrus Aspirational S 3,042,000 3,042,000
2000 Bus stop infrastructure Infrastructure to upgrade existing bus stops to ADA standards Hernando 2024-2030 TDP | $ 1,350,000 [ x| $ 1,350,000
Various shared park-and-ride facilities (assume 3, 25 parking
2001 Shared park-and-ride facilities spaces each) Hernando 2024-2030TDP | $ 938,000 938,000
Secure a location and development of a major transfer center
2002 Major transfer facility along SR 50 corridor Hernando 2031-2035 S 1,000,000 S 1,000,000
2003 Vehicle replacement and acquisition Vehicle replacement plan and new vehicle needs (various) Hernando 2036-204 S 7,253,000 S 7,253,000
2004 Real-time bus location apps/displays Implement real-time bus location apps/displays Hernando Aspirational S 750,000 S 750,000
2104.2 Hernando Increased Frequency New vehicles to support increased frequency Hernando Aspirational S 1,934,000 S 1,934,000
2106.2 Spring Hill-Airport Connector New vehicles to support service Hernando Aspirational S 1,878,000 S 1,878,000
2107.2 US 41/Airport Connector New vehicles to support service Hernando Aspirational S 1,409,000 S 1,409,000
2108.2 Citrus Connector Express New vehicles to support service Hernando Aspirational S 1,495,000 S 1,495,000
2105.2 Hernando SR 19/SR 50 Express Bus New vehicles to support service Hernando Aspirational S 1,389,000 S 1,389,000
Express service providing north-south connection to Citrus County
2103.1 Suncoast Parkway Commuter Express and Pasco County along Suncoast Parkway. Hernando Aspirational S 1,845,000 S 1,845,000
2109.1 ADA compliance for New Routes New paratransit/ADA compliance service for new routes Hernando Aspirational S 7,757,000 S 7,757,000
New vehicles to support increased frequency (purchase vehicle in
1100.2 Citrus Various Increased Frequency 2030, start operations in 2031) Citrus Aspirational S 6,593,000 1,648,250 S 6,593,000
2006 Vehicle replacement and acquisition Vehicle replacement plan and new vehicle needs (various) Hernando Aspirational S 2,650,000 S 2,650,000
2007 Vehicle replacement and acquisition Vehicle replacement plan and new vehicle needs (various) Hernando Aspirational S 2,650,000 S 2,650,000
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HERNANDO/CITRUS FY2024/25-2028/29
TRANSPORTATION IMPROVEMENT PROGRAM (TIP)
REVENUE AND PROJECT TABLES
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HERNANDO/CITRUS MPO FY 2024/25-2028/29 TIP
REVENUES BY FUND TYPE

APPENDIX E TIP FISCAL YEARS 2025-2029
SUMMARY BY FUND TYPE/FUND NAME PER FISCAL YEAR HERNANDO/CITRUS MPO
Fund Fund Name <2025 2025 2026 2027 2028 2029 >2029 All Years

ACCM ADVANCE CONSTRUCTION (CM) 240,873 240,873
ACNP ADVANCE CONSTRUCTION NHPP 340,000 60,997,951 4,633,319 65,971,270
ACNR AC NAT HWY PERFORM RESURFACING 9,011,925 1,459,282 7,032,378 17,503,585
ACPR AC - PROTECT GRANT PGM 4,629,202 4,629,202
ACSA ADVANCE CONSTRUCTION (SA) 34,130 34,130
ACSL ADVANCE CONSTRUCTION (SL) 682,936 682,936
ACSM STBG AREA POP. W/ 5K TO 49,999 610,758 610,758
ACSS ADVANCE CONSTRUCTION (SS,HSP) 86,260 86,260
ARPA AMERICAN RESCUE PLAN ACT 4,469,945 4,469,945
ARTW ARTERIAL WIDENING PROGRAM 5,267,171 5,267,171
BA DONOR BONUS, ANY AREA 740,031 740,031
CARB CARBON REDUCTION GRANT PGM 1,477,955 2,142,180 3,620,135
CARL CARB FOR URB. LESS THAN 200K 526,508 526,508 532,626 1,585,642
CARN CARB FOR RURAL AREAS < 5K 779,352 314,742 326,601 320,771 326,434 2,067,900
CM CONGESTION MITIGATION - AQ 692,192 29,036 1,813,696 2,534,924
D UNRESTRICTED STATE PRIMARY 68,913,571 3,783,656 3,733,656 3,733,656 3,733,656 3,784,905 87,683,100
DDR DISTRICT DEDICATED REVENUE 15,111,067 10,944,487 19,192,965 33,428,145 11,776,812 2,197,850 92,651,326
DEM ENVIRONMENTAL MITIGATION 931 931
DIH STATE IN-HOUSE PRODUCT SUPPORT 1,321,370 1,198,801 605,088 440,394 212,635 8,961 3,787,249
DPTO STATE - PTO 4,273,218 475,013 175,730 1,983,600 978,843 7,886,404
DS STATE PRIMARY HIGHWAYS & PTO 6,102,207 326,447 4,552,810 2,045,089 13,026,553
DU STATE PRIMARY/FEDERAL REIMB 12,136,440 551,049 518,046 693,382 693,382 693,382 15,285,681
FAA FEDERAL AVIATION ADMIN 954,900 108,000 972,000 2,034,900
FLAP FEDERAL LANDS ACCESS PROGRAM 195,000 650,344 845,344
FTA FEDERAL TRANSIT ADMINISTRATION $20,843,786 $2,500,000 $2,500,000 $2,500,000 $2,500,000 $2,500,000 $33,343,786
GFEV GEN. FUND EVEHICLE CHARG. PGM $1,800,000|  $3,000,000 $4,800,000
GFSA GF STPBG ANY AREA $365,992 $365,992
GRSC GROWTH MANAGEMENT FOR SCOP $1,338,900 $948,457 $966,026 $966,026 $4,219,409
LF LOCAL FUNDS $30,245,978 $3,371,811 $4,001,195 $3,901,383 $2,386,468 $3,915,618 $47,822,453
LFP LOCAL FUNDS FOR PARTICIPATING $1,289,872 $1,289,872
NHPP IM, BRDG REPL, NATNL HWY-MAP21 $1,700,768 $1,700,768
PKBD TURNPIKE MASTER BOND FUND $161,487,480( $148,278,792 $309,766,272
PKED 2012 SB1998-TURNPIKE FEEDER RD $19,820,563 $19,820,563

E-1

LT¢




HERNANDO/CITRUS MPO FY 2024/25-2028/29 TIP
REVENUES BY FUND TYPE

APPENDIX E TIP FISCAL YEARS 2025-2029
SUMMARY BY FUND TYPE/FUND NAME PER FISCAL YEAR HERNANDO/CITRUS MPO
Fund Fund Name <2025 2025 2026 2027 2028 2029 >2029 All Years
PKYI TURNPIKE IMPROVEMENT $18,875,943| $213,070,972| $127,171,868 $1,093 $1,910,000 $361,029,876
PKYR TURNPIKE RENEWAL & REPLACEMENT $246,544 $1,550,000| $21,723,485 $23,520,029
PL METRO PLAN (85% FA; 15% OTHER) $697,924 $705,133 $705,133 $705,133 $705,133 $3,518,456
SA STP, ANY AREA $4,277,741|  $1,298,445|  $5,781,732 $547,488 $643,108 $12,548,514
SCED 2012 SB1998-SMALL CO OUTREACH $256,410 $256,410 $256,410 $256,410 $1,025,640
ScopP SMALL COUNTY OUTREACH PROGRAM $230,714 $247,117 $256,923 $258,462 $993,216
SCWR 2015 SB2514A-SMALL CO OUTREACH $1,050,000 $245,490 $256,848 $330,769 $319,744 $2,202,851
SIB1 STATE INFRASTRUCTURE BANK $54,108,744 $54,108,744
SL STP, AREAS <= 200K $2,549,351 $3,275,521 $5,824,872
SM STBG AREA POP. W/ 5K TO 49,999 $1,024,103 $785,667 $814,712 $651,030 $3,275,512
SN STP, MANDATORY NON-URBAN <= 5K $3,927,822 $2,550,272 $2,659,334 $2,611,862 $2,657,969 $2,100,000 $16,507,259
SR2T SAFE ROUTES - TRANSFER $451,036 $972,476 $1,423,512
TALL TRANSPORTATION ALTS- <200K $384,231 $384,231
TALT TRANSPORTATION ALTS- ANY AREA $2,423,026 $2,423,026
Grand Total:| $276,132,392| $424,365,209| $420,851,216| $67,701,633| $36,892,693| $19,217,960 $1,245,161,103
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2571651
257165 4
2571655
257165 6
405822 5
4375151
4411051
447928 1
4485011
448502 1
449062 1
450545 1
450593 1
4509721
450972 2
4509723
453057 1
4167351
4367331
4419351
4472371
447536 3
4479351
447948 1
449059 1
449157 1
451056 1
4529241
4509711
4509712
4509713
451046 1
442764 2
442764 3
4477011
4477012

US 41 (R 45)
US 41 (SR 45)
US 41 (SR 45)
US 41 (SR 45)
Us19

US 19/US98/SR 55/N SUNCOAST BLVD
FOREST RIDGE BLVD

US 19/SR 55

E TURNER CAMP RD

W MUSTANG BLVD

S APOPKA AVE

US 41 (SR 45)

CR 470

CITRUS COUNTY SIDEWALK GAPS
CITRUS COUNTY SIDEWALK GAPS
CITRUS COUNTY SIDEWALK GAPS

W DUNKLIN ST

SR 50/CORTEZ BLVD

US 98/SR 700/PONCE DE LEON BLVD
US 19/SR 55

US 98/5R 50

Us 301

US 41/5R 45

SR 50

CR 581/EMERSON RD

US 41/5R 45/BROAD ST

US 98/SR 50A/E JEFFERSON ST

US 98/US 41/SR 700/SR 50A
HERNANDO COUNTY SIDEWALK GAPS
HERNANDO COUNTY SIDEWALK GAPS
HERNANDO COUNTY SIDEWALK GAPS
SR 50/CORTEZ BLVD

SUNCOAST PARKWAY

SUNCOAST PARKWAY

SUNCOAST PARKWAY

SUNCOAST PARKWAY

SR 44

S OF WITHLACOOCHEE TRAIL BR
N SPORTSMAN PT

N OF E ARLINGTON ST
W CARDINAL ST

NE 18T ST

W LAKE BEVERLY DR
NW 7TH AVE

E MATTHEW MEADOW CT
W MESA VERDE DR
EANNA JO DR

S OF SR 44

N APOPKA AVE
VARIOUS LOCATIONS
VARIOUS LOCATIONS
VARIOUS LOCATIONS
CR 495

W OF BUCK HOPE RD
N OF CR 491

PASCO COUNTY LINE
MONDON HILL
PASCO COUNTY LINE
S OF COUNTY LINE RD
MONDON HILLRD
POWELL RD

N OF JEFFERSON ST
W OF CORTEZ BLVD

N BROAD ST
VARIOUS LOCATIONS
VARIOUS LOCATIONS
VARIOUS LOCATIONS
WISCONSIN RD

CR 486

CR 495

MP37.3

MP 37.3

N OF SR 200

N SPORTSMAN PT

N OF E ARLINGTON ST

E LOUSIANA LN

W GREEN ACRES ST

S OF SNUG HARBOR

W COLBERT CT

S OF WITHLACOOCHEE RIVER BRIDGE
ROAD TERMINI

CR491

us41

N OF SR 44

SR 44

PHASE 1

PHASE Il

PHASE Il

N CITRUS SPRINGS BLVD
W OF JEFFERSON ST

N OF LANDFILLRD
CITRUS COUNTY LINE

SR 50/CORTEZ BLVD
S OF POWELL RD

S OF JASMINE DR

SR 50/CORTEZ BLVD
S OF TURKEY TROT LN
PONCE DE LEON BLVD
E OF JEFFERSON ST
PHASE 1

PHASE Il

PHASE IlI

COBBRD

CR 495

Us19

MP 44.5

MP 44.5

SIS
SIS

S|

S

SIS

SIS

SIS
SIS

SIS

SIS
SIS
SIS
SIS
SIS

HERNANDO/CITRUS MPO FY 2024/25-2028/29 TIP

ROADWAY AND BIKE/PED PROJECTS

CITRUS
CITRUS
CITRUS
CITRUS
CITRUS
CITRUS
CITRUS
CITRUS
CITRUS
CITRUS
CITRUS
CITRUS
CITRUS
CITRUS
CITRUS
CITRUS
CITRUS
HERNANDO
HERNANDO
HERNANDO
HERNANDO
HERNANDO
HERNANDO
HERNANDO
HERNANDO
HERNANDO
HERNANDO
HERNANDO
HERNANDO
HERNANDO
HERNANDO
HERNANDO
CITRUS
CITRUS
HERNANDO
HERNANDO

HIGHWAYS
HIGHWAYS
HIGHWAYS
HIGHWAYS
HIGHWAYS
HIGHWAYS
HIGHWAYS
HIGHWAYS
HIGHWAYS
HIGHWAYS
HIGHWAYS
HIGHWAYS
HIGHWAYS
HIGHWAYS
HIGHWAYS
HIGHWAYS
HIGHWAYS
HIGHWAYS
HIGHWAYS
HIGHWAYS
HIGHWAYS
HIGHWAYS
HIGHWAYS
HIGHWAYS
HIGHWAYS
HIGHWAYS
HIGHWAYS
HIGHWAYS
HIGHWAYS
HIGHWAYS
HIGHWAYS
FTE

FTE

FTE

FTE

FTE

6.578 WIDENING
1.194 WIDENING
0.804 WIDENING
0.623 WIDENING
2.045 WIDENING
1.174 RESURFACING
0.750 SIDEWALK
9.479 RESURFACING
1.684 RESURFACING
0.643 RESURFACING
3.573 RESURFACING
0.190 RESURFACING
4.925 RESURFACING
SIDEWALK
SIDEWALK
SIDEWALK
4.089 RESURFACING
2.557 WIDENING
2.382 RESURFACING
19.514 ATMS
0.28 RESURFACING
2.082 WIDENING
4.304 RESURFACING
4.147 RESURFACING
2.903 RESURFACING
4.034 RESURFACING
2.393 RESURFACING
0.154 INTERSECTION
0.000 SIDEWALK
0.000 SIDEWALK
0.000 SIDEWALK
3.834 RESURFACING
5.515 NEW ROAD
4.496 NEW ROAD
7.212 RESURFACING

2025-2029

2025-2029
2025-2029
2025-2029
2025-2029

2025-2029

2025-2029
<2025
2025-2029
<2025
<2025
<2025
<2025
2025-2029
2025-2029
2025-2029
<2025

2025-2029

<2025-2025
<2025-2025
<2025-2025

7.212 SAFETY IMPROVEMENT<2025

$14,615,649 2025-2029

2025-2029

2025-2029

2025-2029
$2,359,586
$718,686
$451,036
$2,345,248

$663,023

$4,991,746 2025-2029
$334,516
$487,441
$680,918

$2,312,788 <2025

$1,308,529

$1,095,920
$100,000

$1,060,917
$826,079
$357,462 <2025

$781,929
$13,311,754 <2025-2026
$12,918,908 <2025-2026

$1,559,250

$55,652

$521,963
$11,496,245 2025-2029
$3,776,600 2025-2029

$3,505,102

2025-2029
2025-2029
2025-2029
2025-2029
2025-2029
2025-2029
2025-2029
2025-2029
2025-2029
2025-2029
2025-2029
2025-2029
$20,020 2025-2029
2025-2029

2025-2029
$3,864,816
2025-2029
2025-2029
2025-2029
2025-2029
2025-2029
$500,000 2025-2029
2025-2029
2025-2029
2025-2029
2025-2029

$59,199,232 <2025-2028
$35,026,954 <2025-2027

<2025-2026

$27,296,200
$17,571,611

$4,636,151
$2,344,767
$24,788,822
$3,178,450
$712,990
$1,630,270
$5,865,140
$3,100,000
$570,308
$189,250
$1,102,812
$3,300,000
$34,650
$3,168,880

$4,039,656

$9,580,663
$10,398,109
$1,300,000
$5,402,362
$4,100,283
$1,214,499
$344,812
$344,967
$1,794,928
$9,289,955
$279,466,867
$254,284,658
2026  $19,238,419
$2,493,499

$15,137,612
$38,792,445
$21,348,211
$3,505,102
$2,359,586
$5,354,837
$2,795,803
$27,134,070
$3,178,450
$712,990
$1,630,270
$6,528,163
$3,100,000
$570,308
$189,250
$1,102,812
$3,300,000
$5,046,416
$3,503,396
$487,441
$4,720,574
$6,177,604
$10,889,192
$11,494,029
$1,400,000
$6,463,279
$4,926,362
$2,071,961
$344,812
$344,967
$1,794,928
$10,071,884
$362,513,353
$328,010,520
$20,797,669
$2,814,928

$10,535,500
$25,780,000

$265,777
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HERNANDO/CITRUS MPO FY 2024/25-2028/29 TIP
TRANSIT PROJECTS

402628 1 CITRUS 5311 FIXED RTE CAP CITRUS TRANSIT $11,718,628 $11,718,628
402628 2 CITRUS 5311 CAP AND OPS CITRUS TRANSIT $6,319,816 $6,319,816
402628 4 CITRUS 5307 CAP AND OPS CITRUS TRANSIT $23,490,330 $23,490,330
4388451 CITRUS TRANSIT STBG CITRUS TRANSIT $8,434,800 $8,434,800
401982 1 HERNANDO SECTION 5311 CAP AND OPS HERNANDO TRANSIT $8,345,343 $8,345,343
401982 2 HERNANDO 5311 OPS HERNANDO TRANSIT $1,360,616 $1,360,616
408104 1 HERNANDO STBG OPS HERNANDO TRANSIT $18,398,930 $18,398,930
4087151 HERNANDO 5307 CAP AND OPS HERNANDO TRANSIT $21,598,621 $21,598,621
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HERNANDO/CITRUS MPO FY 2024/25-2028/29 TIP
AVIATION PROJECTS

440559 1 INVERNESS AIRPORT TAXILANES CITRUS AVIATION $1,061,000 $1,061,000
450280 1 INVERNESS AIRPORT REHAB SECURITY CITRUS AVIATION $512,000 $512,000
452372 1 CRYSTAL RIVER AIRPORT TAXIWAY REHAB CITRUS AVIATION $1,080,000 $1,080,000
452373 1 INVERNESS AIRPORT FUEL TANKS CITRUS AVIATION $450,000 $450,000
452374 1 CRYSTAL RIVER AIRPORT TAXIWAY REHAB CITRUS AVIATION $120,000 $120,000
4352401 BROOKSVILLE AIRPORT RUNWAY REHAB HERNANDO AVIATION $200,000 $200,000
447532 1 BROOKSVILLE AIRPORT HANGAR AND TAXI LANE HERNANDO AVIATION $3,148,000 $3,148,000
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4393355
439335 6
4393357
259756 1
405298 1
400490 1
4011851
453974 1
453976 1
451758 1
452206 2
452206 3

HERNANDO/CITRUS MPO FY 2024/25-2028/29 TIP
PLANNING AND OTHER PROJECTS

PLANNING STUDIES
PLANNING STUDIES
PLANNING STUDIES
ROUTINE MAINTENANCE
ASSET MANAGEMENT
ROUTINE MAINTENANCE
ROUTINE MAINTENANCE

BROOKSVILLE OPS

BROOKSVILLE OPS CAMERAS

CRYSTAL RIVER NWR BYPASS ROAD

US 41 AT SR 50 EV CHARGING SIS
US 301 AT SR 50 EV CHARGING SIS

MPO

MPO

MPO
CITRUS
CITRUS
HERNANDO
HERNANDO
HERNANDO
HERNANDO
CITRUS
HERNANDO
HERNANDO

PLANNING
PLANNING
PLANNING
PLANNING
PLANNING
PLANNING
PLANNING
PLANNING
PLANNING
MISCELLANEOUS
MISCELLANEOUS
MISCELLANEOUS

$1,403,057
$1,410,266
$705,133
$4,241,346
$27,011,881
$56,155,080
$224,793
$30,000
$20,000
$845,344
$2,400,000
$4,800,000

$1,403,057
$1,410,266
$705,133
$4,241,346
$27,011,881
$56,155,080
$224,793
$30,000
$20,000
$845,344
$2,400,000
$4,800,000
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Updated: 9/13/2024

FLORIDA DEPARTMENT OF TRANSPORTATION
OFFICE OF POLICY PLANNING

LONG RANGE TRANSPORTATION PLAN (LRTP)

REVIEW CHECKLIST
MPO:  Hernando Citrus County LRTP Submittal Date:  Sep. 30, 2024
Review #: Date of Review: Reviewed By:

The following LRTP Review Checklist is provided to assist in the review of the MPO’s LRTP. This Review Checklist is to be completed by the
MPO Liaison.

Section A — Federal Requirements
23 CFR Part 450 — Planning Assistance and Standards

A-1 (23 CFR 450.324(a))

e Does the Long Range Transportation Plan (LRTP) cover a 20-year horizon from the date of adoption?
0 Please see the “Administrative Topics” section of the 2018 FHWA LRTP Expectations Letter for guidance.

Yes | If yes, page number: p. 1-2, 4-2—4-50, throughout

The plan covers a 20-year horizon from date of adoption; References to planning to 2050

A-2 (23 CFR 450.324(a))

e Does the LRTP address the planning factors described in 23 CFR 450.306(b)23?
0 Please see the “Fiscal Constraint” section of the 2018 FHWA LRTP Expectations Letter for guidance.
0 Please see the “New Requirements” section of the 2018 FHWA LRTP Expectations Letter for guidance.

Yes | If yes, page number: p. 2-5—2-8

The plan shows the relationship between the federal planning factors and the LRTP objectives

e Risk and Resiliency: Does the LRTP improve the resiliency and reliability of the transportation system and reduce or

mitigate stormwater impacts of surface transportation?
Yes | If yes, page number: p. 4-55—4-61

Click here to enter comments

e Travel and Tourism: Does the LRTP enhance travel and tourism?

0 Please see the “Proactive Improvements” section of the 2018 FHWA LRTP Expectations Letter for
guidance.
Yes | If yes, page number: p.2-4,2-22,4-42
Click here to enter comments

LRTP Review Checklist Page 1 of 12
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Long Range Transportation Plan (LRTP) Updated: 9/13/2024
Review Checklist

A-3 (23 CFR 450.324(b))

e Does the LRTP include both long-range and short-range strategies/actions that provide for the development of an
integrated multimodal transportation system (including accessible pedestrian walkways and bicycle transportation
facilities) to facilitate the safe and efficient movement of people and goods in addressing current and future
transportation demand?

0 Please see the “Technical Topics” section of the 2018 FHWA LRTP Expectations Letter for guidance.

Yes | If yes, page number: p. 4-7—4-29, 4-34—4-50xx

Click here to enter comments

A-4 (23 CFR 450.324(c))

e  Was the requirement to update the LRTP at least every five years met?
0 Please see the “Administrative Topics” section of the 2018 FHWA LRTP Expectations Letter and 2012 FHWA

LRTP Expectations Letter for guidance.

Yes | If yes, page number: p. i
Prior LRTP adopted December 4, 2019; 2050 to be adopted October 3, 2024

A-5 (23 CFR 450.324(d))

e Did the MPO coordinate the development of the LRTP with the process for developing transportation control
measures (TCMs) in a State Implementation Plan (SIP)?
0 See 2012 FHWA LRTP Expectations Letter for guidance.

Not Applicable | If yes, page number: i

Area is not a non-attainment area

A-6 (23 CFR 450.324(e))

e Was the LRTP updated based on the latest available estimates and assumptions for population, land use, travel,
employment, congestion, and economic activity?
0 Please see the “Proactive Improvements” section of the 2018 FHWA LRTP Expectations Letter for guidance.

Yes | If yes, page number: p. 3-2—3-29

Click here to enter comments

A-7 (23 CFR 450.324(f)(1))

e Does the LRTP include the current and projected transportation demand of persons and goods in the metropolitan
planning area over the period of the plan?
0 Please see the “Technical Topics” section of the 2018 FHWA LRTP Expectations Letter for guidance.
0 Please see the “Administrative Topics” section of the 2018 FHWA LRTP Expectations Letter for guidance.
Yes | If yes, page number: p. 3-28,4-12—4-43, 6-14—6-18

Click here to enter comments

LRTP Review Checklist Page 2 of 12
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Long Range Transportation Plan (LRTP) Updated: 9/13/2024
Review Checklist

A-8 (23 CFR 450.324(f)(2))

e Does the LRTP include existing and proposed transportation facilities (including major roadways, public
transportation facilities, intercity bus facilities, multimodal and intermodal facilities, nonmotorized transportation
facilities, and intermodal connectors that should function as an integrated metropolitan transportation system,
giving emphasis to those facilities that serve important national and regional transportation functions over the
period of the transportation plan?

Yes | If yes, page number: p. 4-2—4-50

Click here to enter comments

A-9 (23 CFR 450.324(f)(3))

e Does the LRTP include a description of the performance measures and performance targets used in assessing the
performance of the transportation system in accordance with 23 CFR 450.306(d)?
0 Please see the “New Requirements” section of the 2018 FHWA LRTP Expectations Letter for guidance.
Yes | If yes, page number: p. 2-12—2-28, 6-2—6-13

Click here to enter comments

A-10 (23 CFR 450.324(f)(4)(i))

e Does the LRTP include a system performance report and subsequent updates evaluating the condition and
performance of the transportation system with respect to the performance targets described in 23 CFR 450.306(d),

including progress achieved by the metropolitan planning organization in meeting the performance targets in
comparison with system performance recorded in previous reports, including baseline data?
0 Please see the “New Requirements” section of the 2018 FHWA LRTP Expectations Letter for guidance.

Yes | If yes, page number: p. 2-12—2-28

Click here to enter comments

LRTP Review Checklist Page 3 of 12
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Long Range Transportation Plan (LRTP) Updated: 9/13/2024
Review Checklist

A-11 (23 CFR 450.306(d)(4))

Did the MPO integrate in the metropolitan transportation planning process, directly or by reference, the goals,
objectives, performance measures, and targets described in other State transportation plans and transportation
processes, as well as any plans developed under 49 USC Chapter 53 by providers of public transportation, required

as part of a performance-based program including:
0 (i) The State asset management plan for the NHS, as defined in 23 USC 119(e) and the Transit Asset
Management Plan, as discussed in 49 USC 5326;
(ii) Applicable portions of the HSIP, including the SHSP, as specified in 23 USC 148;
(iii) The Public Transportation Agency Safety Plan, as specified in 49 USC 5329(d)49;
(iv) Other safety and security planning and review processes, plans, and programs, as appropriate;

o O O O

(v) The Congestion Mitigation and Air Quality Improvement Program performance plan in 23 USC 149(l), as
applicable;
(vi) Appropriate (metropolitan) portions of the State Freight Plan (MAP-21 section 1118);

(vii) The congestion management process, as defined in 23 CFR 450.322, if applicable; and
(viii) Other State transportation plans and transportation processes required as part of a performance-
based program.
Please see the “New Requirements” section of the 2018 FHWA LRTP Expectations Letter and 2012 FHWA LRTP
Expectations Letter for guidance.
Yes | If yes, page number: p. 2-12—2-28, 6-2—6-13

Click here to enter comments

A-12 (23 CFR 450.324(f)(5))

e Does the LRTP include operational and management strategies to improve the performance of existing transportation

facilities to relieve vehicular congestion and maximize the safety and mobility of people and goods?

0 Please see the “Technical Topics” section of the 2018 FHWA LRTP Expectations Letter for guidance.

Yes | If yes, page number: p.4-30—4-33

Click here to enter comments

A-13 (23 CFR 450.324(f)(6))

Does the LRTP include consideration of the results of the congestion management process in TMAs, including the
identification of SOV projects that result from a congestion management process in TMAs that are nonattainment
for ozone or carbon monoxide?

0 Please see the “Technical Topics” section of the 2018 FHWA LRTP Expectations Letter for guidance.

Yes | If yes, page number: p. 4-30—4-33

Hernando/Citrus MPO area does not have non-attainment status.

LRTP Review Checklist Page 4 of 12
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Long Range Transportation Plan (LRTP) Updated: 9/13/2024
Review Checklist

A-14 (23 CFR 450.324(f)(7))

e Does the LRTP include assessment of capital investment and other strategies to preserve the existing and projected
future metropolitan transportation infrastructure, provide for multimodal capacity increases based on regional
priorities and needs, and reduce the vulnerability of the existing transportation infrastructure to natural disasters?
Yes | If yes, page number: p. 4-30—4-61

Click here to enter comments

A-15 (23 CFR 450.324(f)(8))

e Does the LRTP include transportation and transit enhancement activities, including consideration of the role that
intercity buses may play in reducing congestion, pollution, and energy consumption in a cost-effective manner and
strategies and investments that preserve and enhance intercity bus systems, including systems that are privately
owned and operated, and including transportation alternatives, as defined in 23 USC 101(a), and associated transit
improvements, as described in 49 USC 5302(a)49?

Yes | If yes, page number: p. 4-34—4-39

Click here to enter comments

A-16 (23 CFR 450.324(f)(9))

e Does the LRTP describe all proposed improvements in sufficient detail to develop cost estimates?
0 Please see the “Fiscal Constraint” section of the 2018 FHWA LRTP Expectations Letter for guidance.

Yes | If yes, page number: Appendix A, Appendix B

Click here to enter comments

A-17 (23 CFR 450.324(f)(10))

e Does the LRTP include a discussion of the types of potential environmental mitigation activities and potential areas
to carry out these activities, including activities that may have the greatest potential to restore and maintain the
environmental functions affected by the LRTP?

0 Please see the “Technical Topics” section of the 2018 FHWA LRTP Expectations Letter for guidance.

Yes | If yes, page number: p. 6-23—6-27

Click here to enter comments

A-18 (23 CFR 450.324(f)(11))

e Does the LRTP include a financial plan that demonstrates how the adopted LRTP can be implemented?
0 Please see the “Fiscal Constraint” section of the 2018 FHWA LRTP Expectations Letter for guidance.

Yes | If yes, page number: p. 4-5, Appendix A, Appendix B

Click here to enter comments

LRTP Review Checklist Page 5 of 12
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Long Range Transportation Plan (LRTP) Updated: 9/13/2024
Review Checklist

A-19 (23 CFR 450.324(f)(11)(i))

e Does the LRTP include system-level estimates of costs and revenue sources to adequately operate and maintain
Federal-aid highways and public transportation?
Yes | If yes, page number: p. 4-5—4-6, 4-35—4-36, 4-50, Appendix A, Appendix B

Click here to enter comments

A-20 (23 CFR 450.324(f)(11)(ii))

e Did the MPO, public transportation operator(s), and State cooperatively develop estimates of funds that will be
available to support LRTP implementation, as required under 23 CFR 450.314(a)?
0 Please see the “Proactive Improvements” section of the 2018 FHWA LRTP Expectations Letter for guidance.

Yes | If yes, page number: p. 4-34—4-39, Appendix C

Click here to enter comments

A-21 (23 CFR 450.324(f)(11)(iii))

e Does the financial plan include recommendations on additional financing strategies to fund projects and programs
included in the LRTP, and, in the case of new funding sources, identify strategies for ensuring their availability?

Yes | If yes, page number: p. 2-8, 6-13, 7-2

Click here to enter comments

A-22 (23 CFR 450.324(f)(11)(iv))

e Does the LRTP's revenue and cost estimates use inflation rates that reflect year of expenditure dollars, based on
reasonable financial principles and information, developed cooperatively by the MPO, State(s), and public
transportation operator(s)?

Yes | If yes, page number: p. 4-5—4-6, 4-35—4-36, 4-50, Appendix A, Appendix B

Click here to enter comments

A-23 (23 CFR 450.324(f)(11)(vi))

e Does the financial plan address the specific financial strategies required to ensure the implementation of
Transportation Control Measures (TCM) in the applicable State Implementation Plan (SIP)?

Not Applicable | If yes, page number: xx

Hernando/Citrus MPO area does not have non-attainment status

A-24 (23 CFR 450.324(f)(12))

e Does the LRTP include pedestrian walkway and bicycle transportation facilities in accordance with 23 USC 217(g)?
Yes | If yes, page number: p. 4-42—4-50, Appendix A, Appendix B

Click here to enter comments

LRTP Review Checklist Page 6 of 12
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Long Range Transportation Plan (LRTP) Updated: 9/13/2024
Review Checklist

A-25 (23 CFR 450.324(h))

Does the LRTP integrate the priorities, goals, countermeasures, strategies, or projects for the metropolitan planning
area contained in the HSIP, including the SHSP, the Public Transportation Agency Safety Plan, or an Interim Agency

Safety Plan?
0 Please see the “Technical Topics” section of the 2018 FHWA LRTP Expectations Letter for guidance.

Yes | If yes, page number: p.4-51—4-57

Click here to enter comments

A-26 (23 CFR 450.324(g)(1))

Does the LRTP identify the current and projected transportation demand of persons and goods in the metropolitan
planning area over the period of the LRTP?
Yes | If yes, page number: p. 3-28—3-29, 6-16—6-18

Click here to enter comments

A-27 (23 CFR 450.324(j))

Did the MPO provide individuals, affected public agencies, representatives of public transportation employees,
public ports, freight shippers, providers of freight transportation services, private providers of transportation
(including intercity bus operators, employer-based commuting programs, such as carpool program, vanpool
program, transit benefit program, parking cashout program, shuttle program, or telework program), representatives
of users of public transportation, representatives of users of pedestrian walkways and bicycle transportation
facilities, representatives of the disabled, and other interested parties with a reasonable opportunity to comment on
the LRTP using the MPQ’s adopted Public Participation Plan (PPP) developed under 23 CFR 450.316(a)?

Yes | If yes, page number: p.5-2—5-9

Click here to enter comments

A-28 (23 CFR 450.324(k), 23 CFR 450.316(a)(1)(iv))

Did the MPO publish or otherwise make readily available the LRTP for public review, including (to the maximum
extent practicable) in electronically accessible formats and means, such as the World Wide Web?
0 Please see the “Stakeholder and Coordination Input” section of the 2018 FHWA LRTP Expectations Letter

for guidance.
0 Please see the “Administrative Topics” section of the 2018 FHWA LRTP Expectations Letter for guidance.

Yes | If yes, page number: p. i, 5-9
Also available on the MPO website https://www.hernandocounty.us/departments/departments-f-m/metropolitan-

planning-organization

LRTP Review Checklist Page 7 of 12
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Long Range Transportation Plan (LRTP) Updated: 9/13/2024
Review Checklist

A-29 (23 CFR 450.316(a)(1)(j))

e Did the MPO provide adequate public notice of public participation activities and time for public review and
comment at key decision points, including a reasonable opportunity to comment on the proposed LRTP? Please see
the “Stakeholder and Coordination Input” section of the 2018 FHWA LRTP Expectations Letter for guidance.

Yes | If yes, page number: p. 5-2—5-9
Also available on the MPO website https://www.hernandocounty.us/departments/departments-f-m/metropolitan-

planning-organization

A-30 (23 CFR 450.316(a)(1)(vii))

e In developing the LRTP, did the MPO seek out and consider the needs of those traditionally underserved by existing
transportation systems such as low-income and minority households?
0 Please see the “Stakeholder and Coordination Input” section of the 2018 FHWA LRTP Expectations Letter

for guidance.
0 Please see the “Proactive Improvements” section of the 2018 FHWA LRTP Expectations Letter for guidance.

Select response | If yes, page number: xx

Click here to enter comments

A-31 (23 CFR 450.316(a)(1)(vi), 23 CFR 450.316(a)(2))

e Has the MPO demonstrated explicit consideration of and response to public input received during development of
the LRTP? If significant written and oral comments were received on the draft LRTP, is a summary, analysis, and
report on the disposition of the comments part of the final LRTP?

0 Please see the “Stakeholder and Coordination Input” section of the 2018 FHWA LRTP Expectations Letter

for guidance.
Yes | If yes, page number: p.5-2—5-8, 6-19—6-22

Click here to enter comments

A-32 (23 CFR 450.316(a)(1)(viii))

e Did the MPO provide an additional opportunity for public comment if the final LRTP differs significantly from the
version that was made available for public comment and raises new material issues which interested parties could
not reasonably have foreseen from the public involvement efforts?

0 Please see the “Stakeholder and Coordination Input” section of the 2018 FHWA LRTP Expectations Letter

for guidance.
Select response | If yes, page number: xx
Click here to enter comments

A-33 (23 CFR 450.316(b))

e Did the MPO consult with agencies and officials responsible for other planning activities within the MPO planning
area that are affected by transportation, or coordinate its planning process (to the maximum extent practicable)
with such planning activities in the development of the LRTP?

0 Please see the “Proactive Improvements” section of the 2018 FHWA LRTP Expectations Letter for guidance.

LRTP Review Checklist Page 8 of 12
231



Long Range Transportation Plan (LRTP) Updated: 9/13/2024
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Yes | If yes, page number: p. 2-11, 3-29, 6-23—6-24

Click here to enter comments

A-34 (23 CFR 450.316(c))

e [fthe MPO planning area includes Indian Tribal lands, did the MPO appropriately involve the Indian Tribal
government(s) in the development of the LRTP?
Not Applicable | If yes, page number: xx
No Indian Tribal Lands in MPO Planning Area

A-35 (23 CFR 450.316(d))

e Ifthe MPO planning area includes Federal public lands, did the MPO appropriately involve Federal land management
agencies in the development of the LRTP?
Not Applicable | If yes, page number: xx
No Federal public lands in MPO Planning Area

A-36 (23 CFR 450.316(e))

e In U.S. Census designated urban areas of more than 50,000 people that are served by more than one MPQ, is there
written agreement among the MPOs, the State, and public transportation operator(s) describing how the
metropolitan transportation planning processes will be coordinated to assure the development of consistent plans
across the planning area boundaries, particularly in cases in which a proposed transportation investment extends
across those boundaries?

Not Applicable | If yes, page number: p. 3-29, 6-23
No urbanized areas served by multiple MPOs; Regional coordination did occur regarding needs and Environmental
Mitigation

A-37

e Did the MPO consider projects and strategies that will promote consistency between transportation improvements
and state and local housing patterns (in addition to planned growth and economic development patterns) in the
development of the LRTP?

Yes | If yes, page number: p. 3-2—3-29xx

Click here to enter comments

LRTP Review Checklist Page 9 of 12
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Section B — State Requirements
Florida Statutes: Title XXVI — Public Transportation, Chapter 339, Section 175

B-1 (s.339.175(1), (5), and (7), FS)

Are the prevailing principles in s. 334.046(1), FS — preserving the existing transportation infrastructure, enhancing
Florida’s economic competitiveness, and improving travel choices to ensure mobility — reflected in the LRTP?
Yes | If yes, page number: p. 2-4, 2-21, 6-6

Click here to enter comments

B-2 (s.339.175(1) and (7)(a), FS)

Does the LRTP give emphasis to facilities that serve important national, state, and regional transportation functions,
including SIS and TRIP facilities?
Yes | If yes, page number: p. 4-3, 4-4, 4-55, 4-58—4-59, 6-6

Click here to enter comments

B-3 (s.339.175(5) and (7), FS)

Is the LRTP consistent, to the maximum extent feasible, with future land use elements and the goals, objectives, and
policies of the approved comprehensive plans for local governments in the MPQO’s metropolitan planning area?
Yes | If yes, page number: p. 2-11, 3-17—3-29

Click here to enter comments

B-4 (s.339.175(1) and (7) FS)

Did the MPO consider strategies that integrate transportation and land use planning to provide for sustainable
development and reduce greenhouse gas emissions in the development of the LRTP?
Yes | If yes, page number: p. 2-4, 2-8, 4-50, 6-5, 6-23—6-25

Click here to enter comments

B-5 (s.339.175(7)(a), FS)

Were the goals and objectives identified in the Florida Transportation Plan considered in the development of the
LRTP?
Yes | If yes, page number: p. 2-9—2-10

Click here to enter comments

LRTP Review Checklist Page 10 of 12
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B-6 (s.339.175(7)(c), FS)

Does the LRTP assess capital investment and other measures necessary to 1) ensure the preservation of the existing
metropolitan transportation system, including requirements for the operation, resurfacing, restoration, and
rehabilitation of major roadways and requirements for the operation, maintenance, modernization, and
rehabilitation of public transportation facilities; and 2) make the most efficient use of existing transportation
facilities to relieve vehicular congestion and maximize the mobility of people and goods?

Yes | If yes, page number: p. 2-6, 2-17—2-20, 4-30—4-50

Click here to enter comments

B-7 (s.339.175(7)(d), FS)

Does the LRTP indicate, as appropriate, proposed transportation enhancement activities, including, but not limited
to, pedestrian and bicycle facilities, scenic easements, landscaping, historic preservation, mitigation of water
pollution due to highway runoff, and control of outdoor advertising?

Yes | If yes, page number: p. 4-40—4-50, 6-23—6-27

Click here to enter comments

B-8 (s.339.175(13) FS)

Was the LRTP approved on a recorded roll call vote or hand-counted vote of the majority of the membership
present?
Yes | If yes, page number: p.i, 5-9

Click here to enter comments

LRTP Review Checklist Page 11 of 12
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Section C — Proactive Recommendations

C-1 (23 CFR 450.306(b)(9))

e Does the LRTP attempt to improve the resilience and reliability of the transportation system or mitigate the impacts
of stormwater on surface transportation?
Yes | If yes, page number: p. 4-58—4-61

Click here to enter comments

e Does the LRTP proactively identify climate adaptation strategies including—but not limited to—assessing specific
areas of vulnerability, identifying strategies to reduce emissions by promoting alternative modes of transportation,
or devising specific climate adaptation policies to reduce vulnerability?

Yes | If yes, page number: p. 2-6,2-17—2-20, 4-30—4-50

Click here to enter comments

c-3
o Does the LRTP consider strategies to promote inter-regional connectivity to accommodate both current and future
mobility needs?
Yes | If yes, page number: p. 3-28, 4-16—4-50

Click here to enter comments

C4
e Does the MPO consider the short- and long-term effects of population growth and or shifts on the transportation
network in the development of the LRTP?
Yes | If yes, page number: p. 3-2—3-27

Click here to enter comments

LRTP Review Checklist Page 12 of 12
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Hernando/Citrus MPO 2050 Long Range Transportation Plan Adoption

The Hernando/Citrus Metropolitan Planning Organization (MPQO) presented this Long Range Transportation Plan Adoption Report at the
regularly scheduled MPO Board meeting on September 5, 2024. A public comment period was initiated on September 1, 2024, with the
publication of the draft plan to obtain comments on the Hernando/Citrus MPO 2050 Long Range Transportation Plan prior to the Board’s
adoption of the Plan. Pursuant to the MPQO’s adopted Public Participation Plan (PPP), two public hearings in addition to the thirty-day public
comment period were provided. The first public hearing was September 5, 2024. The final public hearing was October 3, 2024 MPO Board

meeting, at which time the Plan was to be adopted.

Above photo locations (L to R): Downtown Inverness / Downtown Brooksville / Cooter Pond Park
Cover photo locations: (L to R, Bottom) Downtown Brooksville / SR 50 near Spring Hill / Withlacoochee Trail Inverness Trailhead / SR 44 E of SR 41

i A i 23 I

Version: 20241002_02
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Introduction

What is the Hernando/Citrus MPO?

The Hernando/Citrus Metropolitan Planning Organization (MPO) guides transportation
planning and decision-making processes in Hernando County and Citrus County. As

a liaison between the local community and the Florida Department of Transportation
(FDQOT), the MPO provides comprehensive and cooperative plans for the near-term and
long-term futures of the area. Per federal mandate, metropolitan areas with populations
that exceed 50,000 must establish an MPO to guide transportation development. The
current MPO area, which includes all of Hernando and Citrus counties was established in

December 2013.

What is the LRTP?

The Long Range Transportation Plan (LRTP) is a strategic document that address short-
and long-term multimodal transportation needs within the MPO jurisdiction. It is required to
be updated every five years and must cover a horizon year of at least 20 years. The 2050
LRTP as prepared by the Hernando/Citrus MPO serves as the primary guidance for further
developing the transportation systems in both Hernando and Citrus counties over the next

25 years.

The LRTP must be fiscally constrained, meaning the MPO cannot plan to spend more
money than it can reasonably to receive through the year 2050. Importantly, transportation
projects must be included in the LRTP to be eligible for federal funding.

The plan considers the adopted Comprehensive Plans for both Citrus and Hernando
counties and adheres to federal standards for metropolitan transportation planning.

The LRTP addresses the transportation needs of both people and freight, covering roadway
facilities, public transit assets, bicycle accommodations, and pedestrian facilities. It relies on
input from the community, engaging stakeholders and the public throughout its development
to ensure comprehensive, inclusive planning.



This plan:
e |s consistent with applicable state and federal requirements,
e [s consistent and coordinated locally, and within the region and state,
e |ntegrates detailed and general community and stakeholder input,
e Aligns community vision with project priorities,

e |dentifies a multimodal, fiscally constrained Cost Feasible Plan to enhance the area’s transportation network over the next
25 years, and

e Provides benefits to the entire population without disproportionate adverse impacts.

Federal Legislation and Guidance

The previous Hernando/Citrus MPO LRTPs was guided by the Fixing American’s Surface Transportation (FAST) Act of 2015. This federal
legislation established performance-based planning, emphasized multimodal transportation, and expanded stakeholder involvement. Key
additions from the FAST Act included focusing on system resiliency, enhancing tourism, and broadening consultation requirements.

The 2050 LRTP is guided by the new legislation per the Infrastructure Investment and Jobs Act (IIJA) of 2021, also known as the Bipartisan
Infrastructure Law. The IlJA serves as a reauthorization of the FAST Act, building upon that legislation and upon the 2012 MAP-21 Act. The
[IJA introduced new priorities to address contemporary transportation challenges. Key goals of the [IJA include the following:

e Modernizing and expanding transportation infrastructure to enhance safety, efficiency, and sustainability.

e Promoting climate resilience and reducing greenhouse gas emissions through investments in clean energy and
sustainable transportation.

e Enhancing equity in transportation planning to ensure underserved communities have improved access.
e Supporting the deployment of electric vehicle infrastructure and smart city technologies to foster innovation.

e Strengthening the multimodal transportation system by integrating emerging modes like micromobility and
autonomous vehicles.

By incorporating these new priorities, the 2050 LRTP aims to provide a resilient equitable, and sustainable transportation system that meets
future needs, building on the foundations of MAP-21 and the FAST Act while addressing critical issues outlined in the IIJA.
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Introduction

The Plan at a Glance

The LRTP was developed by analyzing the existing conditions throughout the two-county area and with thorough evaluation of the 2045
LRTP. Having established a baseline of needs, revisions and additions were made to better accommodate and reflect the future conditions
and needs of the community.

The 2050 LRTP is organized as follows:

Chapter Title Content
, , e About the MPO

1 Introduction and Overview
e About the LRTP
e Federal, state and local regulations and guidance

2 Goals, Objectives, and e Locally-developed goals, objectives, and performance measures

Performance Measures at Targets ’ ’
e Performance targets
. . e Area profile

3 Planning Assumptions ,

e Demographic and employment trends and forecasts
, e Summary of public involvement activities

4 Public Involvement o
e Summary of public input
e QOverview and Financial Resources

, e (Cost Feasible Plan

5 Transportation Plan
e Needs Assessment
e Other Plan Considerations

6 Measures of Effectiveness e Performance evaluation
e |mplementation activities

7 Implementation and Next Steps e Future steps
e Conclusion
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Goal, Objectives, & Performance
Targets

Introduction

This chapter outlines the strategy for maintaining, enhancing, and expanding the transportation
network and systems of Hernando and Citrus Counties. In compliance with federal and

state regulations, the Hernando/Citrus MPO has established a set of goals, objectives, and
performance measures to provide a basis for performance-based planning that will best serve the
community and environment now and in the future.

The Hernando/Citrus MPQO’s goals, objectives, and performance measures align with the current
federal transportation planning requirements, including those set forth in the Infrastructure
Investment and Jobs Act (IIJA), also known as the Bipartisan Infrastructure Law (BIL) and those
established in the adopted Florida Transportation Plan (FTP).

The MPQ's approach incorporates the latest Federal Highway Administration (FHWA) and Florida
Department of Transportation (FDOT) guidance on transportation planning, including:

e A focus on data-driven decision-making and performance-based planning.

e Consideration of emerging technologies and their impact on transportation systems.

e Emphasis on safety, particularly for vulnerable road users.

e Integration of multimodal transportation options.

e Addressing climate change and environmental sustainability.

e Promoting equity and accessibility in transportation planning.

By adhering to these updated guidelines, the Hernando/Citrus MPO ensures that its LRTP
remains current and responsive to both federal and state priorities while addressing local needs.

This Chapter is divided into the following sections:

e Hernando/Citrus MPO 2050 LRTP Goals, Objectives, and Performance Measures
e Federal Goals and Planning Factors

e State and Local Goals

e Federal and Hernando/Citrus MPO 2050 LRTP Performance Targets



Hernando/Citrus MPO Transportation Updated Goal, Objectives, And
Performance Measures

Goal and objectives that reflect the counties’ visions were developed early in the planning process. The goal and associated objectives are

shown here:

LRTP Goal

~

To provide a safe and
efficient transportation
system that addresses the
priorities of the community.

Figure 2-1: Hernando/Citrus MPO 2050 LRTP Goal
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Goal, Objectives, & Performance Targets

LRTP OBJECTIVES

Economy Safety Mobility Intermodal Livability Preservation Implementation
Support economic Increase safety Provide for mobility ~ Maintain existing  Preserve, and where Preserve and Ensure effective
development and of the counties’ needs of the transportation possible, enhance maintain a resilient execution of

tourism. transportation community. system. social, cultural, transportation improvements and
system. physical and natural infrastructure and maintenance
environmental transit assets.
values.

Development of The Goal, Objectives, and Performance Measures

The Hernando/Citrus MPO Goal, Objectives, and Performance Measures were developed based on federal, state, and local guidance. The
requirements and guidance used to develop the Goal, Objectives, and Performance for the 2050 LRTP are described ahead.
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Infrastructure Investment and Jobs Act (l1JA)

Signed into law on November 15, 2021, the Infrastructure Investment and Jobs Act (IIJA), also known as the Bipartisan Infrastructure Law
(BIL), provides long-term funding for infrastructure planning and investment in surface transportation. The lIIJA/BIL builds upon and expands
programs included in the Fixing America’s Surface Transportation (FAST) Act.

The IIJA continues to support a streamlined, performance-based surface transportation program that builds on many of the multimodal
transportation policies first established under the Intermodal Surface Transportation Efficiency Act (ISTEA) of 1991. It emphasizes
addressing climate change, improving equity, and enhancing safety across all modes of transportation. Additionally, establishing a
performance- and outcome-based program requires investment of financial resources in projects that will collectively make progress toward
achieving national multimodal transportation goals. The 2050 LRTP has been developed to ensure compliance with the requirements of the
IIJA and includes a performance-based approach to the transportation decision-making process.

IIJA (Federal) Goals

The IIJA maintains and expands upon the national goals established in previous legislation. These goals are as follows:
e Safety - To achieve a significant reduction in traffic fatalities and serious injuries on all public roads.
e Infrastructure Condition - To maintain the highway infrastructure asset system in a state of good repair.
e Congestion Reduction - To achieve a significant reduction in congestion on the National Highway System.
e System Reliability - To improve the efficiency of the surface transportation system.

* Freight Movement and Economic Vitality - To improve the National Highway Freight Network, strengthen the ability of
rural communities to access national and international trade markets, and support regional economic development.

e Environmental Sustainability - To enhance the performance of the transportation system while protecting and enhancing
the natural environment, with a new emphasis on reducing transportation-related carbon emissions.

e Reduced Project Delivery Delays - To reduce project costs, promote jobs and the economy, and expedite the movement
of people and goods by accelerating project completion through eliminating delays in the project development and delivery
process, including reducing regulatory burdens and improving agencies' work practices.

e Resilience and Climate Change - To improve the resilience and reliability of the transportation system and reduce the
climate impact of transportation assets.

e Equity - To ensure the fair distribution of transportation benefits and mitigate disparate impacts on
disadvantaged communities.
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Goal, Objectives, & Performance Targets

IIJA Planning Factors

Related to the goals of the IIJA, the act has reestablished the FAST Act planning factors that recognize and address the relationships
between transportation, economic development, people of the community, land use, and the natural environment. The federal planning
factors once again form the cornerstone for the 2050 LRTP and include:

1.

o & 0 DN

Support the economic vitality of the metropolitan area, especially by enabling global competitiveness, productivity,
and efficiency.

Increase the safety of the transportation system for motorized and non-motorized users.
Increase the security of the transportation system for motorized and non-motorized users.
Increase accessibility and mobility of people and freight.

Protect and enhance the environment, promote energy conservation, improve quality of life, and promote consistency
between transportation improvements and state and local growth and economic development patterns.

Enhance the integration and connectivity of the transportation system, across and between modes, for people
and freight.

Promote efficient system management and operation.
Emphasize the preservation of the existing transportation system.

Improve the resiliency and reliability to improve preparedness and response to natural disasters and other emergencies.

10. Enhance travel and tourism.



The IIJA prescribes policy requirements and programmatic framework related to performance measures and targets for the national
transportation system in the metropolitan planning process. These directly impact the Hernando/Citrus MPO and the planning activities of
the agency. As such, the MPO is required to establish targets and record the associated measurements to continue to develop and assess
a focused, performance-based multimodal transportation system. The Hernando/Citrus MPO must:

e Describe the performance measures and targets used in assessing system performance and progress in achieving the
performance targets within the LRTP.

e Develop the Transportation Improvement Plan (TIP) to make progress toward established performance targets and include a
description of the anticipated achievements.

e |ncorporate strategies to combat climate change and improve resilience into planning processes.
e Ensure that planning processes address equity and barriers to opportunity.

A matrix showing consistency between the LRTP Goals and the planning factors from the IlJA is shown in Table 2-1. Additionally, a matrix
showing consistency between the LRTP Objectives and the seven planning factors from the FTP is shown in Table 2-2.
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Goal, Objectives, & Performance Targets

Table 2-1: Hernando/Citrus 2050 LRTP Ohjectives and IIJA Planning Factors Relationship
IIJA PLANNING FACTORS
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Economy
Support economic development and tourism

Safety
Increase safety of the counties’ transportation
system

Mobility
Provide for mobility needs of the community

Intermodal

Maintain existing transportation system
Livability

Preserve, and where possible, enhance social,
cultural, physical and natural environmental
values.

2050 LRTP Objectives

System Preservation
Preserve and maintain a resilient transportation
infrastructure and transit assets

Implementation
Identify improvements that can be seen through
to completion for the benefit of the community
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Florida Transportation Plan (FTP)

The Florida Transportation Plan (FTP) is the single overarching statewide plan guiding Florida’s transportation future. FDOT has begun the
process of updating the FTP with a new horizon year of 2055, and it is anticipated to adopt the plan in late 2025. This update will continue
to provide direction to FDOT, and all organizations involved in planning and managing Florida's transportation system, including statewide,
regional, and local partners such as the Hernando/Citrus MPO.

The 2055 FTP update process involves extensive public and stakeholder engagement, including regional workshops, focus groups, and
online participation opportunities. This collaborative approach ensures that the plan will reflect community visions and goals across Florida.

The 2055 FTP will contain statewide goals and regional objectives, empowering communities to develop unique local strategies that align
with the FTP. This approach aims to connect communities, policies, and programs across the state. As the 2055 FTP is still in development,
MPOs should stay informed about updates and be prepared to align their plans with the new FTP once it is finalized.

While the specific goals for the 2055 FTP are still in development, Five Focus Groups have been determined around the major topic areas of
Safety, Resilient Infrastructure, Economic Development/Supply Chain, Technology, and Workforce Development. The FTP is expected to be
adopted in November 2025. For the purposes of the Hernando/Citrus 2050 LRTP, the 2045 FTP was used for guidance.

The existing 2045 FTP follows similar topic areas, requiring MPOs to address the following goals:

e Safety and security for residents, visitors, and e Transportation solutions that strengthen Florida’s
businesses economy
e Agile, resilient, and quality infrastructure e Transportation solutions that enhance Florida’s

. . . communities
e Connected, efficient, and reliable mobility for people

and freight e Transportation solutions that enhance Florida’s

. . , _ environment
e Transportation choices that improve equity and
accessibility

A matrix showing consistency between the LRTP Goals and the Florida Transportation Plan Goals is shown in Table 2.
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Goal, Objectives, & Performance Targets

Table 2-2: Hernando/Citrus 2050 LRTP Objectives and Florida Transportation Plan Goals Relationship
FLORIDA TRANSPORTATION PLAN GOALS
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Economy
Support economic development and tourism

Safety

Increase safety of the counties’ transportation system
Mobility

Provide for mobility needs of the community

Intermodal

Maintain existing transportation system
Livability

Preserve, and where possible, enhance social,
cultural, physical and natural environmental values.

2050 LRTP Objectives

System Preservation
Preserve and maintain a resilient transportation
infrastructure and transit assets

Implementation
Identify improvements that can be seen through to
completion for the benefit of the community



Local Plans

Local agencies involved in planning and managing Florida’s transportation system follow guidelines set forth by the FTP. Local agencies
establish goals and objectives as part of the long-range transportation planning process, representing the desired vision of how

the statewide transportation system should evolve over the next 20 years with actionable guidelines on how to achieve them within
each community.

Performance measures and targets are established to provide measurable guidelines focusing the plans on outcomes rather than just on activities
and policies. The following is a list of the documents developed by partner agencies with which this document will be coordinated with.

e FDOT Strategic Highway Safety Plan

e The Florida Transportation Plan

e Comprehensive Plans for Hernando and Citrus Counties and municipalities
e Hernando Citrus MPO Public Participation Plan (PPP)

e Hernando Citrus MPO Congestion Management Process (CMP)

e Hernando Citrus MPO Transportation Improvement Program (TIP)
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Performance-Based Planning

Federally established laws have set the requirements for performance-based planning and programming (PBPP) in the MPO planning
process. This performance-based approach aims to improve transparency, accountability, and the efficient allocation of transportation
resources. Key components of PBPP include:

Tracking specific performance measures
Setting data-driven targets

Selecting projects to meet these targets
Developing plans

Monitoring, evaluating, and reporting progress

Under this framework, FDOT is required to develop appropriate performance targets and monitor progress. The IIJA has further reinforced
PBPP by increasing federal transportation funding and introducing new requirements emphasizing multimodal transportation, climate
resilience, equity, and innovative funding approaches, thereby efficiently investing transportation funds by linking decisions to key outcomes
related to national goals.

Federal Guidance

Federal Performance Management Measures were developed to support the FAST Act Goals and are maintained by the IIJA.

The Federal Performance Management Measures focus on the following:

Performance Measure 1 (PM1) — Safety
e Number of fatalities;
e Rate of fatalities per 100 million vehicle miles traveled (VMT);
e Number of serious injuries;
e Rate of serious injuries per 100 million vehicle miles traveled (VMT); and

e Number of non-motorized fatalities and non-motorized serious injuries.



e Performance Measure 2 (PM2) — Pavement & Bridge
* Percent of Interstate pavements in good condition;
e Percent of Interstate pavements in poor condition;
e Percent of non-Interstate National Highway System (NHS) pavements in good condition;
e Percent of non-Interstate NHS pavements in poor condition;
e Percent of NHS bridges (by deck area) classified as in good condition; and
e Percent of NHS bridges (by deck area) classified as in poor condition.
e Performance Measure 3 (PM3) — System & Freight
e Percent of person-miles on the Interstate system that are reliable —Level of Travel Time Reliability (Interstate LOTTR)
e Percent of person-miles on the non-Interstate NHS that are reliable (Non-Interstate NHS LOTTR)
e Truck Travel Time Reliability (TTTR) Index

Establishing and using performance measures in an ongoing process to support MPO planning activities is important to provide
the following:

e |mportant data regarding the investment in different transportation strategies or modes,
e |mproved communication throughout the community, and

e Targets and measures that are collaboratively developed, based on data and objective information.
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FDOT Guidance

Listed below are the performance measures and statewide targets that FDOT has established. FDOT worked in collaboration with the MPOs
and providers of public transportation to establish these statewide targets.

Safety. Florida shares the national traffic safety vision “Toward Zero Deaths,” and formally adopted its own version of the national
vision, “Driving Down Fatalities,” in 2012. FDOT and its traffic safety partners are committed to eliminating fatalities and reducing serious
injuries with the understanding that the death of any person is unacceptable and based on that, zero is our target for all the safety
performance measures.

Pavement Condition. The pavement condition performance measures assess pavement conditions based on international roughness
index (IRI), cracking, rutting (for asphalt pavements) and faulting (for jointed concrete pavements). For asphalt and jointed concrete
pavements, a 0.1-mile segment is considered in good condition if all three metrics are rated Good; if two or more metrics are considered
poor, the condition is Poor. The federal rule requires a new methodology be used to measure rut depth and cracking that has not been
historically used by FDOT. In consideration of the differences in the data collection requirements used by FDOT and those mandated by the
rule, as well as other unknowns associated with the new required processes, the following initial 2 and 4-year targets were established.

Bridge Condition. The bridge condition performance measures for the percent of deck area classified as Good and Poor is determined
using National Bridge Inventory (NBI) condition ratings for deck, superstructure, substructure, and culvert. Condition is determined by the
lowest rating of these items using a scale of 1 to 9. If the NBI rating is 4 to 1, the bridge is classified as Poor; NBl rating 7 to 9, the bridge
is Good. Bridges rated below 7 but above 4 are classified Fair; however, there is no related FHWA performance measure associated with
that rating. Considering the differences in criteria, the following initial 2 and 4-year targets were established.

System Performance. The travel time reliability metric is calculated for each segment of the National Highway System (NHS), weighted by
volume and occupancy. Data are collected in 15-minute segments during four total time periods and is reported as the “percent of reliable
person-miles traveled.” The segment is considered reliable if the reliability ratio is below 1.50 during all time periods. Freight movement is
assessed by calculating truck travel time reliability ratio using data from five total time periods. The higher the ratio value, the less reliable
the segment.

Federal Guidance

According to the 2045 FTP, the LRTP must include a system performance report evaluating the condition and performance of the
transportation system with respect to several national goals and targets, including highway safety, highway infrastructure condition, highway
reliability and freight mobility, transit asset management, and transit safety. The performance measure is to meet the federal requirements
for a system performance report, as initially established in the MAP-21 legislation and maintained in the IIJA.



Hernando/Citrus MPO Performance Targets

The FDOT is required to establish statewide targets for the required performance measures and MPOs have the option to support the
statewide targets or adopt their own. Based on this information the Hernando/Citrus MPO has adopted the following transportation
performance measure targets. Local Transit Agencies must also adopt performance targets in their Transit Asset Management Plan (TAM)
and the MPO must consider including the TAM targets in the LRTP and TIP updates.

SAFETY PERFORMANCE TARGETS (PM1)

Effective April 14, 2016, the FHWA established five highway safety performance measures to carry out the Highway Safety Improvement
Program (HSIP). These performance measures are:

1. Number of fatalities;

2. Rate of fatalities per 100 million vehicle miles traveled (VMT);

3. Number of serious injuries;

4. Rate of serious injuries per 100 million vehicle miles traveled (VMT); and
5. Number of non-motorized fatalities and non-motorized serious injuries.

The FDOT publishes statewide safety performance targets in the HSIP Annual Report that it transmits to FHWA each year. As of the
development of this LRTP, safety targets address calendar year 2022 and are based on a five-year rolling average (2018-2022). For the
2023 HSIP annual report, FDOT established statewide HSIP interim safety performance measures and FDOT’s 2023 safety targets, which
set the target at “0” for each of the performance measures to reflect the Department’s vision of zero deaths.

On February 1, 2024, the MPO adopted Resolution 2024-01 to reestablish the Safety Performance Measures adopted in Resolution 2018-
01, a 5% reduction based on a five-year rolling average for the safety performance measures listed as its 2024 safety targets.

Table 2-3 indicates the areas in which the MPO is expressly supporting the statewide target developed by FDOT, as well as those areas in
which the MPO has adopted a target specific to the MPO planning area.
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Table 2-3: Highway Safety (PM1) Targets

Hernando/Citrus MPO has  Hernando/Citrus MPO agrees to plan and program

Performance Target adopted a target specific projects so that they contribute toward the
to the MPO Planning Area accomplishment of the FDOT safety target of zero

Number of fatalities v v
Rate of fatalities per 100 million vehicle miles traveled (VMT) v v
Number of serious injuries s/ \/
Rate of serious injuries per 100 million vehicle miles traveled (VMT) \/ s/
Number of non-motorized fatalities and non-motorized serious injuries. s/ \/

The FDOT Florida Highway Safety Improvement Program (HSIP) annual report documents the statewide interim performance measures
toward that zero deaths vision. The MPO acknowledges FDOT statewide HSIP safety performance measures and FDOT’s 2024 safety
targets, which set the target at “0” for each performance measure to reflect the Department’s goal of zero deaths. However, the MPO
is setting its safety performance targets based upon data collected within the MPO planning area for previous years related to safety
performance measures.

Safety Performance Measure targets are required to be adopted on a yearly basis. In August of the current year, FDOT will report the
following year’s targets in the HSIP Annual Report to the Federal Highway Administration. After FDOT adopts the targets, the MPO is
required to either adopt FDOT’s targets or establish its own within six months (or the following February).

Statewide system conditions for each safety performance measure are included in Table 2-4, along with system conditions in the
Hernando/Citrus MPO metropolitan planning area. System conditions reflect baseline performance, which for this first system performance
report is the same as the current reporting period (2019-2023). The latest safety conditions will be updated annually on a rolling 5-year
window and reflected within each subsequent system performance report, to track performance over time in relation to baseline conditions
and established targets.



Table 2-4: Highway Safety (PM1) Conditions and Performance

. . . 4-year
Florida Statewide — Hernando/Citrus MPO ¢, . vear 2024  Hernando/Citrus MPO
Baseline Performance Baseline Performance .
Performance Measures . . . . Hernando/GCitrus MP0O Target
(Five-Year Rolling (Five-Year Rolling Taraet (Jan 1, 2024 to Dec
Average 2019-2023)  Average 2019-2023) 9 ’
31, 2027)
Number of Fatalities 3,441.8 68.6 59.9 51.4
Rate of Fatalities per 100 Million Vehicle Miles
Traveled (VM) 1.543 1.78 1.6 1.37
Number of Serious Injuries 16,380.6 482.8 497.4 426.5
Re_lte of Serious Injuries per 100 Million Vehicle 7344 12586 134 115
Miles Traveled
Number of Non-Motorized Fatalities and Non- 3.148.2 594 445 38.2

Motorized Serious Injuries

BRIDGE AND PAVEMENT CONDITION PERFORMANCE TARGETS (SYSTEM PRESERVATION) (PM2)

On April 6, 2023, the MPO adopted Resolution 2023-04 to support the FDOT Bridge and Pavement Condition Performance Targets. System
preservation “Bridge and Pavement Condition” targets to assess the condition of the pavements and bridges on the National Highway
System (NHS) became effective at the state level December 16, 2022. These performance measures and targets only apply to the National
Highway System which includes the Interstate Highway System and typically the Principal Arterials. The current and future Bridge and
Pavement Condition Targets are in Table 2-5.

Hernando/Gitrus MPO
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Pavement and Bridge Condition Performance Measures and Targets Overview

In January 2017, USDOT published the Pavement and Bridge Condition Performance Measures Final Rule, which is also referred to as the
PM2 rule. This rule establishes the following six performance measures:

e Percent of Interstate pavements in good condition;

e Percent of Interstate pavements in poor condition;

e Percent of non-Interstate National Highway System (NHS) pavements in good condition;
e Percent of non-Interstate NHS pavements in poor condition;

e Percent of NHS bridges (by deck area) classified as in good condition; and

e Percent of NHS bridges (by deck area) classified as in poor condition.

Federal rules require state DOTs and MPOs to coordinate when setting pavement and bridge condition performance targets and monitor
progress towards achieving the targets. States must establish:

e Four-year statewide targets for the percent of Interstate pavements in good and poor condition;
e Two-year and four-year targets for the percent of non-Interstate NHS pavements in good and poor condition; and
e Two-year and four-year targets for the percent of NHS bridges (by deck area) in good and poor condition.

MPOs must establish four-year targets for all six measures. MPOs can either agree to program projects that will support the statewide
targets or establish their own quantifiable targets for the MPQO’s planning area.

The two-year and four-year targets represent pavement and bridge condition at the end of calendar years 2025 and 2027, respectively.

Pavement and Bridge Condition Baseline Performance and Established Targets

This System Performance Report discusses the condition and performance of the transportation system for each applicable target as well
as the progress achieved by the MPO in meeting targets in comparison with system performance recorded in previous reports. Because
the federal performance measures are new, performance of the system for each measure has only recently been collected and targets have
only recently been established. Accordingly, this first Hernando/Citrus MPO LRTP System Performance Report highlights performance for
the baseline period, which is 2023. FDOT will continue to monitor and report performance on a biennial basis.

Table 5 presents baseline performance for each PM2 measure for the State and for the MPO planning area as well as the two-year and
four-year targets established by FDOT for the State.
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Table 2-5: Pavement and Bridge Condition (PM2) Performance and Targets

Statewide Statewide Statewide H_ernandol H_ernandol
Citrus MPO Citrus MPO
Performance Measures Performance 2-year Target 4-year Target
(2023 Baseline) (2025) (2027) U ESUANCH AT LT
(2023 Baseline) (2025)

Percent of Interstate pavements in good condition 67.6% > 60% > 60% 100% Not required
Percent of Interstate pavements in poor condition 0.2% <5% <5% 0% Not required1
Percent of non-Interstate NHS pavements in good condition 50.8% >40% >40% 60.5% > 40%
Percent of non-Interstate NHS pavements in poor condition 0.5% <5% <5% 1.0% <5%
Percent of NHS bridges (by deck area) in good condition 55.3% > 50% > 50% 78.1% > 50%
Percent of NHS bridges (by deck area) in poor condition 0.6% <10% <10% 0% <10%

FDOT established the statewide PM2 targets in November 2023. In determining its approach to establishing performance targets for the
federal pavement and bridge condition performance measures, FDOT considered many factors. To begin with, FDOT is mandated by Florida
Statute 334.046 to preserve the state’s pavement and bridges to specific standards. To adhere to the statutory guidelines, FDOT prioritizes
funding allocations to ensure the current transportation system is adequately preserved and maintained before funding is allocated for
capacity improvements. These statutory guidelines envelope the statewide federal targets that have been established for pavements and

bridges.

Hernando/Gitrus MPO
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In addition, federally legislation requires FDOT to develop a Transportation Asset Management Plan (TAMP) for all NHS pavements and
bridges within the state. The TAMP must include investment strategies leading to a program of projects that would make progress toward
achievement of the state DOT targets for asset condition and performance of the NHS. FDOT’s current TAMP was certified by FHWA on
February 23, 2023.

Further, the federal pavement condition measures require a new methodology that defers from the methods previously used by FDOT and
uses different ratings and pavement segment lengths. For bridge condition, the performance is measured in deck area under the federal
measure, while the FDOT programs its bridge repair or replacement work on a bridge by bridge basis. As such, the Federal measures are
not directly comparable to the methods that are historically used by the FDOT.

The Hernando/Citrus MPO agreed to support FDOT’s pavement and bridge condition performance targets on April 6, 2023. By adopting
FDOT'’s targets, the Hernando/Citrus MPO agrees to plan and program projects that help FDOT achieve these targets.



SYSTEM PERFORMANCE TARGET (TRAVEL TIME RELIABILITY) (PM3)

The Hernando/Citrus MPO 2050 LRTP seeks to address system preservation, identifies infrastructure needs within the metropolitan
planning area, and provides funding for targeted improvements. Two of the Hernando/Citrus MPO 2050 LRTP goals established directly
address system preservation.

* Intermodal = Maintain existing transportation system.
* Preservation s Preserve and maintain a resilient transportation infrastructure and transit assets.

On April 6, 2023, the MPO adopted Resolution 2023-04 to support the FDOT Performance Targets. These performance measures and
targets only apply to the National Highway System which includes the Interstate Highway System and typically the Principal Arterials. The
PM3 requirements also included rules to address the Congestion Mitigation and Air Quality Improvement Program (CMAQ). These CMAQ
rules do not apply to the Hernando/Citrus MPO since the planning area is not designated as nonattainment or a maintenance area for

air quality.

Federal rules require MPOs to establish four-year performance targets for the Level of Travel Time Reliability (LOTTR) and Truck Travel Time
Reliability (TTTR) performance measures. The measurement of these performance measures is summarized in Table 2-6.

LOTTR MEASURES

The LOTTR performance measures assesses the percent of person-miles traveled on the Interstate or the non-Interstate NHS that are
reliable. LOTTR is defined as the ratio of longer travel times (80th percentile) to a normal travel time (50th percentile) over of all applicable
roads, between the hours of 6 a.m. and 8 p.m. each day. The measures are expressed as the percent of person-miles traveled on the
Interstate or Non-Interstate NHS system that are reliable. Person-miles consider the number of people traveling in buses, cars, and trucks
over these roadway segments.

TTTR MEASURE

The TTTR performance measure assesses the reliability index for trucks traveling on the interstate. A TTTR ratio is generated by dividing
the 95th percentile truck travel time by a normal travel time (50th percentile) for each segment of the Interstate system over specific time
periods throughout weekdays and weekends. This is averaged across the length of all Interstate segments in the state or MPO planning
area to determine the TTTR index.
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Table 2-6: Hernando/Citrus MPO System Performance (Travel Time Reliability) Targets

Statewide Statewide Statewide Hernando/ Hernando/
Performance 2-year 4-year Citrus MPO Citrus MPO

U [T (2023 Target Target Performance 4-year Target

Baseline) (2023) (2025) (2023 Baseline) (2025)

Percent of person-miles on the Interstate system that are reliable— 0 0 0 0 0
Level of Travel Time Reliability (Interstate LOTTR) S = (D = e = 0zt
Percent of person-miles on the non-Interstate NHS that are reliable 0 0 0 0 0
(Non-Interstate NHS LOTTR) 92.1% = 50% = 50% 97% = 50%
Truck travel time reliability (TTTR) 1.46 >1.75 >2.00 1.06 >2.00

FDOT updated its statewide PM3 targets on May 12, 2023. In setting the statewide targets, FDOT reviewed external and internal factors
that may affect reliability, conducted a trend analysis for the performance measures, and developed a sensitivity analysis indicating the
level of risk for road segments to become unreliable within the time period for setting targets. One key conclusion from this effort is that
there is a lack of availability of extended historical data with which to analyze past trends and a degree of uncertainty about future reliability
performance. Accordingly, FDOT took a conservative approach when setting its initial PM3 targets.

The Hernando/Citrus MPO agreed to support FDOT’s PM3 targets on April 6, 2023. By adopting FDOT’s targets, the Hernando/Citrus MPO
agrees to plan and program projects that help FDOT achieve these targets.

The Hernando/Citrus MPO 2050 LRTP seeks to address system reliability and congestion mitigation through various means, including
capacity expansion and operational improvements. These System Performance Measures (PM3) are supported by each of the 2050
LRTP’s goals.

e Safety = Increase safety of the counties’ transportation system.

e Economy = Support economic development and tourism.

e Mobility mp Provide for mobility needs of the community.

e Intermodal = Maintain existing transportation system.

e Livability = Preserve, and where possible, enhance social, cultural, physical, and natural environmental values.

e Preservation = Preserve and maintain a resilient transportation infrastructure and transit assets.

e Implementation = Ensure effective execution of transportation infrastructure and assets.
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Other Goals and Objectives

FLORIDA DEPARTMENT OF TRANSPORTATION: INITIAL TRANSPORTATION ASSET MANAGEMENT PLAN

The Florida Department of Transportation (FDOT) published the 2022 Transportation Asset Management Plan (TAMP) on December 30,
2022. This plan summarizes the current state of asset management planning process, goals and objectives, performance measures, and
FDOT performance targets.

At the time of preparing this section of the Hernando/Citrus MPO 2050 LRTP, the FDOT 2022 TAMP is the latest version. As such, the
Hernando/Citrus MPO supports the FDOT asset management process and adopts by reference the TAMP into the 2050 LRTP. The TAMP
is to be updated no less than every five years, therefore the MPO will monitor the development of any updates to the TAMP and work with
FDOT to set performance targets for the following asset management performance measures:

e % of Interstate pavements in Good condition

e % of Interstate pavements in Poor condition

e % of non-Interstate NHS pavements in Good condition

e % of non-Interstate NHS pavements in Poor condition

e % of NHS bridges classified as in Good condition by deck area
e % of NHS bridges classified as in Poor condition by deck area

The MPO will not be responsible for setting performance targets for other asset management performance measures contained within the
Transportation Asset Management Plan.

FLORIDA DEPARTMENT OF TRANSPORTATION: FLORIDA FREIGHT MOBILITY AND TRADE PLAN INVESTMENT

ELEMENT FAST ACT ADDENDUM

The Florida Department of Transportation (FDOT) published the Florida Freight Mobility and Trade Plan (FMTP) in the Investment Element
FAST Act Addendum in January 2018, (updated September 2023). This plan summarizes the current state of the Freight Mobility planning
process, goals and objectives, and performance measures.

On April 6, 2023, the Hernando/Citrus MPO agreed to support FDOT'’s statewide system performance and freight targets, thus agreeing to
plan and program projects in the TIP that once implemented, are anticipated to make progress toward achieving the statewide targets. The
MPO will continue to support the targets identified in the latest 2020 FMTP and will monitor progress on the 2024 FMTP update, pending
approval by FHWA at the time of the 2050 LRTP update. HC MPO will continue to work with FDOT to set appropriate performance targets
for the measurement of Truck Travel Time Reliability (Truck travel time reliability ratio (TTR) on the Interstate system).
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Transit Asset Management Targets (TAM)

The Transit Asset Management rule from the Federal Transit Administration (FTA) applies to all recipients and subrecipients of Federal transit
funding that own, operate, or manage public transportation capital assets. The rule introduces three key requirements:

1. New State of Good Repair (SGR) performance measures and targets,
2. Revised National Transit Database (NTD) reporting requirements, and
3. New Transit Asset Management (TAM) Plan.

MPOs are encouraged to incorporate Transit Asset Measures and targets in the LRTP and TIP through a process that includes a written
agreement between the transit providers, the MPO, and FDOT. Table 7 below identifies performance measures outlined in the final rule for
transit asset management.

“State of good repair” is defined as the condition in which a capital asset is able to operate at a full level of performance. This means
the asset:

1. Is able to perform its designed function.
2. Does not pose a known unacceptable safety risk.
3. Its lifecycle investments have been met or recovered.

Table 2-7: FTA TAM Performance Measures

Asset Category Performance Measure and Asset Class

Rolling Stock Percentage of revenue vehicles within a particular asset class that have either met or exceeded their useful life benchmark
Equipment Percentage of non-revenue, support-service and maintenance vehicles that have met or exceeded their useful life benchmark
Facilities Percentage of facilities within an asset class rated less than 3.0 on the TERM scale

Infrastructure Percentage of track segments by mode that have performance restrictions (measured to the nearest 0.01 mile)




For equipment and rolling stock classes, useful life benchmark (ULB) is defined as the expected lifecycle of a capital asset, or the
acceptable period of use in service, for a particular transit provider’'s operating environment. ULB considers a provider’s unique operating
environment such as geography and service frequency and is not the same as an asset’s useful life.

Public transportation agencies are required to establish and report transit asset management targets annually for the following fiscal year.
Each public transit provider or its sponsors must share its targets, TAM, and asset condition information with each MPO in which the transit
provider’s projects and services are programmed in the MPO’s TIP.

MPOs are required to establish initial transit asset management targets within 180 days of the date that public transportation providers
establish initial targets. However, MPOs are not required to establish transit asset management targets annually each time the transit
provider establishes targets. Instead, subsequent MPO targets must be established when the MPO updates the TIP or LRTP .

When establishing transit asset management targets, the MPO can either agree to program projects that will support the transit provider
targets or establish its own separate regional transit asset management targets for the MPO planning area. In cases where two or more
providers operate in an MPO planning area and establish different targets for a given measure, the MPO has the option of coordinating with
the providers to establish a single target for the MPO planning area or establishing a set of targets for the MPO planning area that reflects
the differing transit provider targets.

To the maximum extent practicable, transit providers, states, and MPOs must coordinate with each other in the selection of
performance targets.

The TAM rule defines two tiers of public transportation providers based on size parameters. Hernando/Citrus MPO has only Tier Il providers
operating within its jurisdiction. Tier Il providers are those that are a subrecipient of FTA 5311 funds, or an American Indian Tribe, or have
100 or less vehicles across all fixed route modes or have 100 vehicles or less in one non-fixed route mode. A Tier Il provider has the option
to establish its own targets or to participate in a group plan with other. The paratransit provider in Hernando County is operated by Mid-
Florida Community service, which is a participant in the FDOT Group TAM Plan.

HERNANDO COUNTY — THEBUS

TheBus is a TAM Tier Il transit agency operated by the Hernando County Board of County Commissioners in Hernando County, Florida.
The Hernando County transit system consists of four (4) fixed-routes with ADA complementary service. One of the four routes connect with
Pasco County to the south for a regional corridor connection to the Pasco-Hernando State College.

CITRUS COUNTY — CITRUS COUNTY TRANSIT

Citrus County Transit is a TAM Tier Il transit agency, which operates two different lines of transit with 30 vehicles traveling an average of
nearly 7,000 miles per month. Orange Line Bus generally operates as a fixed-route bus service, offering off-route pick-ups with prior rider-
requested coordination. Transit Bus operates as a by-request door-to-door transportation service, available to all riders.
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SUMMARY OF ADOPTED TRANSIT ASSET MANAGEMENT TARGETS

The transit asset management performance targets and measures for all of the Hernando Citrus MPO are listed in Table 8.

Table 2-8: Performance Targets & Measures (MPO Total)

Asset Category Performance Measure

Revenue Vehicles Age - % of revenue vehicles within a particular asset class that have met or exceeded their Useful Life Benchmark (ULB)
Equipment Age - % of vehicles that have met or exceeded their Useful Life Benchmark (ULB)
Facilities Condition - % of facilities with a condition rating below 3.0 on the FTA Transit Economic Requirements Model (TERM) Scale

HERNANDO/CITRUS MPO TRANSIT ASSET MANAGEMENT TARGETS

The Citrus County Board of County Commissioners and the Hernando County Board of County Commissioners established TAM targets for
each of the applicable asset categories. On June 6, 2024, the Hernando/Citrus MPO agreed to support the Citrus County and Hernando
County TAM targets.

Table 9 and Table 10 present the targets. The transit provider’'s TAM targets are based on the condition of existing transit assets and
planned investments in equipment, rolling stock, infrastructure, and facilities. The targets reflect the most recent data available on the
number, age, and condition of transit assets, and capital investment plans for improving these assets. The table summarizes both existing
conditions for the most recent year available, and the current targets.

The transit asset management targets also address planned investments in equipment, rolling stock, infrastructure, and facilities. The
targets reflect the most recent data available on the number, age, and condition of transit assets, and expectations and capital investment
plans for improving these assets.



Table 2-9: Transit Asset Management Targets for Citrus County Board of County Commissioners

Citrus County FY 2024 Asset
Asset Category — Performance Measure SELEUTHERE Condition L IS ELG

Rolling Stock

0 . o .
Age - % of revenue yehlcles within a particular asset class that have Cutaway Bus Fair 20%
met or exceeded their ULB

Age - % of non-revenue vehicles within a particular asset class that have o
: Generator Good 0%
met or exceeded their ULB

Condition - % of facilities with a condition rating below 3.0 on the FTA Administration Good 0%
Transit Economic Requirements Model (TERM) Scale °

Y Hernando/Citrus MPO ' 2050 TRANSPORTATION PLAN ~ 2-2'272



Goal, Objectives, & Performance Targets

Table 2-11: Transit Asset Management Targets for Hernando GCounty Board of County Commissioners

Hernando County Asset Class FY 2024 Asset FY 2025
Asset Category — Performance Measure Condition Target

Rolling Stock

Age - % of revenue vehicles within a particular asset class that have met or

i o)
exceeded their ULB Bus Fair 15%
e . L .
Age - % of revenue vehicles within a particular asset class that have met or Suiemey Bus Fair 0%
exceeded their ULB
0 . L .
Age - % of revenue vehicles within a particular asset class that have met or Minivan Fair 0%

exceeded their ULB

Age - % of non-revenue vehicles within a particular asset class that have met or o
. Generator Good 0%
exceeded their ULB

Condition - % of facilities with a condition rating below 3.0 on the FTA Transit

1 0,
Economic Requirements Model (TERM) Scale Maintenance Good 0%
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Planning Assumptions

Introduction

The purpose of the Hernando/Citrus MPO 2050 LRTP is to assess transportation needs
and establish a cost feasible plan for funding the highest priority improvements. One of

the first steps in the LRTP process is to develop a forecast of the geographic distribution
of each county’s population and employment over the LRTP planning horizon. These
“socioeconomic” data document anticipated population and employment concentrations at
a traffic analysis zone (TAZ) level and are used to forecast future travel patterns. Figure 3-1
and Figure 3-2 illustrate the TAZ geographic structures for Hernando County and Citrus
County, respectively, that were used for this forecast effort. The forecast data represents

a cooperative effort among the Hernando/Citrus MPO, FDOT District Seven, and the local
government jurisdictions in Hernando and Citrus Counties.
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Figure 3-1: Hernando County Traffic Analysis Zones
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Figure 3-2: Citrus GCounty Traffic Analysis Zones
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The local government Comprehensive Plans guide public policy in terms of land use through the Future Land Use (FLU) Element. In addition
to considering these policy documents in the forecast process, the study team attempted to maintain an appropriate degree of consistency
between the 2045 and the 2050 forecasts.

Hernando County Profile

Hernando County is a coastal county with an area of approximately 473 square miles. Pasco County is located to the south, Citrus County
to the North, the Gulf of Mexico to the west and Sumter County to the east.

The City of Brooksville is located in the center of the county and has served as the county seat for over 100 years. It was initially settled

in 1845 as Melendez, being established as Brooksville in 1856 and incorporated in 1880. Brooksville has historically been located along a
strategic corridor, as Fort DeSoto was a regular stop on the Concord Stage Coach Line between Tampa and Palatka. Today, it is located at
the intersections of US-41, US-98 and State Road (SR) 50.

The City of Weeki Wachee is located at the western terminus of SR 50, at the intersection with US-19. Weeki Wachee has an area of 1.01
square miles, accounted for primarily by Weeki Wachee Preserve and Weeki Wachee Springs park. Weeki Wachee is historically a popular
tourist destination and is anticipated to continue seeing additional visitors in the future.

Spring Hill, a census-designated place (CDP) in the southern part of the county is 62.2 square miles and serves as the primary population
and employment center in Hernando County. The Spring Hill Urbanized area is approximately 115 square miles and extends southward into
Pasco County.

Y Hernando/Citrus MPO 2050 TRANSPORTATION PLAN  3-127g



Planning Assumptions

Citrus County Profile

Citrus County lies adjacent to Hernando County to the north. Citrus County abuts Levy County to the northwest and Marion County
to the northeast. The western boundary runs along the Gulf of Mexico and the eastern boundary is shared with Sumter County. The
Withlacoochee River generally defines the northern and eastern borders of Citrus County.

The City of Inverness is located in the eastern central part of the county and serves as the county seat. The 2020 US Census population
estimate was 7,5483. The city lies at the intersection of SR 44, which is the primary connection to central Florida and Florida’s Turnpike and
US-41, providing an alternative north-south route.

Crystal River is the other incorporated city located in Citrus County, located in the west-central part of the county generally centered at
the intersection of SR 44 and US-19/98. The smaller of Citrus County’s two cities, Crystal River's US Census 2020 population estimate
was 3,396.

The SR 44 corridor between Crystal River and Inverness serves as the “backbone” of the county. Most residential development and
employment is connected to SR 44. This includes the communities of Beverly Hills and Pine Ridge to the north and Lecanto, located at the
SR 44 intersection with County Road (CR) 491 (Lecanto Highway).

Within Citrus County, the transportation network is inefficient, having been developed to serve scattered development. This has resulted in
a largely low-density land use pattern with no distinct urban center. Currently, US-19 and US-41 serve as the primary connections between
Hernando and Citrus counties. The extension of the Suncoast Parkway will provide an additional connection, by limited access highway,
between the two counties and south to the greater Tampa Bay region.

Future Land Use

To accurately develop future transportation needs, a thorough analysis of the area’s future land use is necessary. A large part of the LRTP
process is dependent on the Future Land Use Plans of the counties and cities. A Future Land Use Plan is developed per jurisdiction to
identify where and how growth will occur within its boundaries. By producing such plans, sensitive environments and natural resources can
be protected while still providing optimal areas for social and cultural growth and development.

The adopted Hernando and Citrus Future Land Use Plans were used to develop future socioeconomic data forecasts. The information from
these plans helped determine the maximum developable residential or commercial units, identify characteristics of the physical environment
that will prevent development, and emphasize new growth in urbanized areas that may best support additional population and employment.

The adopted Future Land Use Plan for Hernando County, effective November 15, 2018 along with the adopted Future Land Use Plan for
Citrus County, effective July 22, 2014 and updated in 2022 were used to develop the socioeconomic data projections for this LRTP.



Population Control Totals

The development of population data control was one of the first steps in the 2050 socioeconomic data forecast. Normally, population
control totals used by Florida counties have been based on the University of Florida Bureau of Economic and Business Research (BEBR)

population forecasts. These forecasts, prepared for each county, provide three countywide forecasts:

e Low: The low range of the forecasts
e Medium: The average of all forecasts (typically used for planning forecasts)

e High: The high range of the forecasts

Historically, the BEBR Medium forecast has underestimated growth in high growth counties. This experience with the BEBR Medium
forecast and other factors, including the economic recovery taking place in Hernando and Citrus Counties and significant investments such
as Suncoast Parkway 2, support the use of a population control total higher than the BEBR Medium forecast. The 2050 population forecast
assumes a population control total based on the average of the BEBR Medium and High forecasts, resulting in a 2050 forecast of 273,200
people in Hernando County and 209,850 people in Citrus County. The relationship between the different BEBR forecasts and the selected

2050 forecast is illustrated in Figures 3-3 & 3-4.
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Figure 3-3: Hernando County Population Control Totals
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Figure 3-4: Citrus Gounty Population Control Totals

209,850

®
153,843 °
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For the purposes of use with the Transportation Demand Model, only the permanent populations—residents living in Hernando and Citrus
counties for more than six months per year—were forecasted. The permanent populations include Household population and Group
Quarters population.

The U.S. Census Bureau defines Household population as, “all the people who occupy a housing unit (such as a house or apartment) as

their usual place of residence.” A housing unit, according to the U.S. Census Bureau is, “a house, an apartment, a mobile home or trailer,
a group of rooms, or a single room occupied as separate living quarters, or if vacant, intended for occupancy as separate living quarters.
Separate living quarters are those in which the occupants live separately from any other individuals in the building and which have direct

access from outside the building or through a common hall...”.

The U.S. Census Bureau also describes all people not living in households as living in group quarters. The Census Bureau defines two types
of group quarters: “...institutional group quarters such as adult correctional facilities, juvenile facilities, skilled-nursing facilities, and other
institutional facilities such as mental (psychiatric) hospitals and in-patient hospice facilities” and “...noninstitutional group quarters such as
college/university student housing, military quarters, and other noninstitutional group quarters such as emergency and transitional shelters
for people experiencing homelessness and group homes.”

Employment Control Totals

The employment control totals for each county were developed based on a total employees/population ratio and an assumption that
unemployment settled at a natural rate of 4 percent by 2020 and will remain stable through 2050. From an economic standpoint, it is
assumed that boom periods will balance out bust periods.

Total employment was broken out into Industrial, Commercial, and Service employment categories. The categories are based on the
Standard Industrial Classification (SIC) Manual, published by the U.S. Department of Commerce and described as follows:

e [ndustrial Employment - All full-time and regular part-time employees, and self-employed persons by job location, whose
job is in an industry classified in Standard Industrial Classification (SIC) categories 01 to 39 (i.e., agriculture, forestry,
fisheries, mining, contract construction, and manufacturing)

e Commercial Employment - All full-time and regular part-time employees and self-employed persons, by job location, whose
job is in an industry classified in SIC categories 50 to 59 (retail trade and wholesale trade are commonly located in areas
zoned for commercial land use activities)

e Service Employment - All full-time and regular part-time employees, and self-employed persons, by job location, whose
job is in an industry classified in SIC categories 40 to 49 and 60 to 93 (i.e., transportation, communication and utilities
services; finance, insurance and real estate services; selected personal services; tourism and recreational services, health
and educational services; government services)

310 AR 283



The control totals are based on a ratio for each category to total employment. In most Florida counties, the ratio of the three employment
categories would be forecasted to change over time to reflect a reduction in the ratio of industrial employment and an increase in service

employment.

Table 3-1 presents the population and employment forecast for Hernando County as developed by BEBR. It is forecasted that Hernando
County’s 2050 total population will be 273,200 persons with an employment total of approximately 91,856 employees. This represents an
increase in population of 78,685 persons and employment of 26,456 employees from 2019 to 2050.

Table 3-2 presents the population and employment forecast for Citrus County as developed by BEBR. It is forecasted that Citrus County’s
2050 total population will be 209,850 persons with an employment total of approximately 66,839 employees. This represents an increase in
population of 56,007 persons and employment of 17,839 employees from 2019 to 2050.

Table 3-1A, 3-1B, 3-1C: Hernando Gounty Population and Employment Forecast

Table 3-1A: Hernando County BEBR Data (2024)

Baseline BEBR Forecast Growth

2019 to

2019 2035 2040 2050

BEBR Low 194,515 194,400 195,800 195,300 193,200 190,200 187,000 -7,515

BEBR Medium 194,515 206,800 217,500 226,400 233,500 239,300 244,500 49,985

BEBR High 194,515 219,200 239,300 257,500 273,800 288,300 301,900 107,385

BEBR Average of Medium and High 194,515 213,000 228,400 241,950 253,650 263,800 273,200 78,685
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Table 3-1B: Hernando County Population Control Totals

Preliminary Control Totals

2019

194,515

2025

213,000

2030

228,400

2035

241,950

2040

253,650

2045

263,800

2050

273,200

2019 to
2050

78,685

Population to Allocate (per time frame)

18,485

15,400

13,550

11,700

10,150

9,400

9,400

Table 3-1C: Hernando County Control Totals

2019 2025 2030 2035 2040 2045 2050 2(2):):(:0

Household Population 174,380 | 193,032 | 208,774 | 223,674 | 238,224 | 251,932 | 265,587 91,207
Group Quarters Percent 1.399% 1.429% 1.444% 1.459% 1.474% 1.489% N/A 1.414%

Total Permanent Population 176,819 | 195,800 | 211,800 | 226,950 | 241,750 | 255,700 | 269,600 92,781
Employees 55,700 63,766 68,977 73,910 78,730 83,274 87,801 32,101
Employees/Population Ratio 0.315 0.326 0.326 0.326 0.326 0.326 0.326 N/A

Industrial 10,145 11,933 13,253 14,570 15,521 16,416 17,309 7,164
Commercial 14,000 15,390 15,958 16,360 17,427 18,432 19,434 5,434
Service 31,555 36,443 39,766 42,980 45,783 48,425 51,058 19,503
Industrial/Employment Ratio 0.182 0.187 0.192 0.197 0.197 0.197 0.197 N/A
Commercial/Employment Ratio 0.251 0.241 0.231 0.221 0.221 0.221 0.221 N/A
Service/Employment Ratio 0.567 0.572 0.577 0.582 0.582 0.582 0.582 N/A

-2 AR 285 I




Table 3-2A, 3-2B, 3-2C: Citrus Gounty Population and Employment Forecast

Table 3-2A: Citrus County BEBR Data (2024)

ECT BEBR Forecast Growth

2019 2025 2030 2035 2040 2045 2050 2012:;8

BEBR Low 153,843 | 153,500 | 153,600 | 152,100 | 149,600 | 146,600 | 143,700 -10,143
BEBR Medium 153,843 | 163,300 | 170,700 | 176,300 | 180,800 | 184,400 | 187,800 33,957
BEBR High 153,843 | 173,100 | 187,800 | 200,600 | 212,000 | 222,200 | 231,900 78,057
BEBR Average of Medium and High 153,843 | 168,200 | 179,250 | 188,450 | 196,400 | 203,300 | 209,850 56,007

Table 3-2B: Citrus County Population Control Totals

2019 2025 2030 2035 2040 2045 2050 AL

2050

Preliminary Control Totals 153,843 | 168,200 | 179,250 | 188,450 | 196,400 | 203,300 | 209,850 56,007
Population to Allocate (per time frame) 0 14,357 11,050 9,200 7,950 6,900 6,550 6,550
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Table 3-2C: Citrus County Control Totals

2019 2025 2030 2035 2040 2045 2050 2(2)':)2(:0

Household Population 139,141 148,564 | 156,255 | 163,552 | 170,208 | 176,517 | 182,678 43,537
Group Quarters Percent 1.696% 1.711% 1.726% 1.741% 1.756% 1.771% 1.786% N/A

Total Permanent Population 141,501 151,150 | 159,000 | 166,450 | 173,250 | 179,700 | 186,000 44,499
Employees 45,820 50,150 52,754 55,225 57,482 59,622 61,712 15,892
Employees/Population Ratio 0.324 0.332 0.332 0.332 0.332 0.332 0.332 N/A

Industrial 7,800 8,788 9,508 10,229 10,647 11,044 11,431 3,631
Commercial 10,200 10,662 10,688 10,637 11,072 11,484 11,886 1,686
Service 27,820 30,700 32,558 34,359 35,763 37,094 38,395 10,575
Industrial/Employment Ratio 0.170 0.175 0.180 0.185 0.185 0.185 0.185 N/A
Commercial/Employment Ratio 0.223 0.213 0.203 0.193 0.193 0.193 0.193 N/A
Service/Employment Ratio 0.607 0.612 0.617 0.622 0.622 0.622 0.622 N/A

As summarized in Tables 3-1C and 3-2C, the employment-to-population ratio is forecasted remain consistent through the forecast horizon.




School Enroliment Control Totals

It is forecasted that the 2050 Hernando County kindergarten to 12th grade (K-12) school enrollment, including enrollment from both public
and private schools, will be approximately 27,349 students, an increase of 2,105 students from 2019 to 2050. Higher education enrollment
is forecast for 2050 at approximately 8,555 students. The base 2019 higher education enrollment is approximately 6,091; the resulting
increase from 2019 to 2050 is approximately 2,464 students.

It is forecasted that the 2050 Citrus County kindergarten to 12th grade (K-12) school enroliment, including enrollment from both public and
private schools, will be approximately 18,260 students, an increase of 1,551 students from 2019 to 2050. Higher education enrollment

is forecast for 2050 at approximately 3,339 students. The base 2019 higher education enrollment is approximately 2,448; the resulting
increase from 2019 to 2050 is approximately 891 students.

Guidance on the forecast school enrollment control totals and location of schools was provided by the Florida Department of Education,
Hernando/Citrus MPO staff, and representatives of the counties’ School Districts.

Hernando and Citrus County Future Growth

Significant growth is expected in both Hernando and Citrus counties over the next 25 years. This is based on an analysis of national and
local trends in population and employment. The future transportation needs of an area are largely based on the type of growth that is
anticipated. Hernando County and Citrus counties have similar socioeconomic makeup, and each county experiences significant seasonal
populations and/or visiting tourists.

The population of both Hernando and Citrus includes a higher-than-average percent of adults aged 65 and older. The American Community
Survey (ACS) 2023 estimated that 26.2% of Hernando County residents were age 65 and over, and 36.5% of Citrus County residents were
age 65 and older. Statewide, the survey estimates 21.7% of the total population is age 65 and older. Further, both counties are estimated
to have a lower percentage of households with children than that observed statewide. The ACS estimates that 14.7% of Citrus County
households and 18.5% of Hernando County households have children, whereas 19.4% of households have children statewide.

Both population characteristics strongly influence the needs of the transportation system. For instance, large populations of older and
active adults may desire enhanced bicycle and pedestrian facilities such as multiuse trails and sidewalks. Similarly, if there is an increase in
households with children, these facilities will need enhancement especially near schools.

As general growth in the area proceeds, the way in which development accommodates this growth will increase in importance. More
efficiency in land-use and more options for transportation are important aspects of the future plans of the counties and cities, and of the
MPO as a whole. A focus on enhancing the urbanized areas supports the general desire to preserve and protect the character of the MPQO’s
rural areas.
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Planning Assumptions

Future population growth is largely expected in areas of Hernando County, where it will be consistent with the FLU designations.
Population growth is anticipated along the US-19, US-41, US-98, and SR 50 corridors as well as in areas within the Residential or Planned
Development FLU categories, including northeast of Brooksuville.

Different segments of Hernando County’s employment growth are anticipated to occur in different areas of the county. Commercial and
service employment growth is anticipated to take place along the major roadway corridors (especially I-75 and US-98), whereas growth in
the industrial sector is anticipated to occur primarily in areas southeast of SR-50 and west of US-98.

Citrus County population growth is anticipated to occur primarily in the north central part of the county generally bound by the Suncoast
Parkway to the west, and SR 44 to the south. This area includes the developing communities of Citrus Springs and Sugarmill Woods.

Employment growth in Citrus is anticipated throughout the county. Much of the commercial growth is expected to occur in the Crystal River
area, the Beverly Hills area, and the northeast area of the county. Service employment is expected throughout the county, with high growth
in the central and northeast parts of the county. A high level of industrial sector employment growth is projected to occur northwest of the
county, east of US-98, at Duke Energy’s Crystal River Energy Complex. Although the Crystal River Nuclear Plant is undergoing the process
of retirement, expected to be complete in 2027, Duke Energy has remained a large economic driver for Citrus County and is expected to
continue contributing to the county’s large industrial growth.

The following data was forecastes as part of the LRTP process and uses the aforementioned BEBR data in addition to other data to guide
the forecast.

GROWTH RESULTS
Table 3-3 shows the base year (2019) population and employment forecast totals by Hernando County Planning Area compared with the
Plan’s horizon year of 2050. Figure 3-5 shows the Hernando County Planning Area Map.



Figure 3-5: Hernando County Planning Area Map
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Planning Assumptions

Table 3-3: TPO 2050 Socioeconomic Data Forecast - Hernando County

SR Population Employment
2050 2019 - 2050 % Ghange 2050 2019 - 2050 % Change

SW 128,529 146,937 18,408 14% 37,189 44,578 7,389 20%
NW 12,412 22,343 9,931 80% 2,327 3,683 1,356 58%
SC 14,078 28,203 14,125 100% 6,831 12,514 5,683 83%

B 16,640 29,661 13,021 78% 12,414 15,663 3,249 26%

NC 4,060 8,620 4,560 112% 2,025 5,229 3,204 158%
NE 8,553 11,329 2,776 32% 1,498 2,032 534 36%

E 8,126 23,134 15,008 185% 3,116 8,167 5,051 162%
TOTAL 192,398 270,227 77,829 40% 65,400 91,866 26,466 40%



Tables 3-4 - 3-7 show the employment sector growth by Hernando County Planning Area.

Table 3-4: Hernando Industrial Employment by Planning Area

Industrial Percent Percent AL
Industrial Industrial . . Industrial
Employment Industrial Industrial
Employment Employment Employment
2019 -> Employment Employment
2019 2050 2050 2019 2050 2019 ->
Planning Area 5 5 2050
Southwest 4,065 4,077 12 33% 23% 0%
Northwest 431 581 150 3% 3% 3%
South Central 2,679 4,568 1,889 21% 25% 34%
Brooksville 1,657 1,916 259 13% 11% 5%
North Central 1,145 1,904 759 9% 11% 14%
Northeast 716 929 213 6% 5% 4%
East 1,807 4144 2,337 14% 23% 42%
TOTAL 12,500 18,119 5,619 100% 100% 100%
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Planning Assumptions

Table 3-5: Hernando Commercial Employment by Planning Area

. Percent
. . Commercial Percent Percent .
Commercial Commercial ; . Commercial
Employment Commercial Commercial
Employment Employment Employment
2019 -> Employment Employment
2019 2050 2019 ->
Planning Area 2050 L ALl 2050
Southwest 10,902 12,412 1,510 71% 60% 29%
Northwest 355 503 148 2% 3% 3%
South Central 946 1,962 1,016 6% 13% 20%
Brooksville 2,330 2,945 615 15% 19% 12%
North Central 90 595 505 1% 4% 10%
Northeast 109 156 47 1% 1% 1%
East 668 1,954 1,286 4% 13% 25%
TOTAL 15,400 20,527 5,127 100% 113% 100%




Table 3-6: Hernando Service Employment by Planning Area

. Percent
. . Service Percent Percent .
Service Service . . Service
Employment Service Service
Employment Employment Employment
2019 -> Employment Employment
2019 2050 2019 ->
Planning Area 2050 2L ALl 2050
Southwest 22,222 28,089 5,867 59% 53% 37%
Northwest 1,541 2,599 1,058 4% 5% 7%
South Central 3,206 5,984 2,778 9% 11% 18%
Brooksville 8,427 10,802 2,375 22% 20% 15%
North Central 790 2,730 1,940 2% 5% 12%
Northeast 673 947 274 2% 2% 2%
East 641 2,069 1,428 2% 4% 9%
TOTAL 37,500 53,220 15,720 100% 100% 100%
Figure 3-6 on the following page is the Citrus County Planning Area Map.
B mccccmvvmcuccvmvucccvvccvcucmcccumcmcmunuunmiii Y, Hernando/Citrus Mpo ' 2050 TRANSPORTATION PLAN - 3-2'294



Planning Assumptions

Figure 3-6: Citrus County Planning Area Map
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Table 3-7 shows the base year (2019) population and employment totals by Citrus County Planning Area compared with the Plan’s horizon
year of 2050.

Table 3-7: TPO 2050 Socioeconomic Data Forecast - Citrus Gounty

Population Employment
2050 2019 - 2050 % Change 2050 2019 - 2050 % Change
1 3,295 3,750 455 14% 969 1,793 824 85%
2 10,358 11,586 1,228 12% 4,540 5,332 792 17%
3 4,265 5,685 1,320 31% 3,711 4,274 563 15%
4 30,664 48,087 17,423 57% 9,480 14,603 5,123 54%
5 38,240 52,891 14,651 38% 9,612 14,348 4,836 51%
6 4,463 5,979 1,516 34% 2,602 3,201 599 23%
7 9,951 13,941 3,990 40% 4,053 5,108 1,055 26%
8 27,320 36,842 9,522 35% 9,979 12,755 2,776 28%
9 13,608 15,852 2,244 16% 2,773 3,488 715 26%
10 8,843 11,469 2,626 30% 1,381 1,950 569 41%

151,007

205,982

Hernando/Citrus MPO
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Planning Assumptions

Tables 3-8 - 3-10 show the employment sector growth by Citrus County Planning Area.

Table 3-8: Citrus Industrial Employment by Planning Area

. . . Percent Percent Percent
Industrial Industrial Industrial . . .
Industrial Industrial Industrial
Employment Employment Employment
. 2019 2050 2019-> 2050 Employment Employment Employment
Planning Area 2019 2050 2019 -> 2050

1 700 1,267 567 8% 10% 16%
2 585 702 117 7% 6% 3%
3 432 495 63 5% 4% 2%
4 1,600 2,131 531 18% 17% 15%
5 1,691 3,364 1,673 19% 27% 47%
6 477 561 84 5% 5% 2%
7 647 728 81 7% 6% 2%
8 1,336 1,565 229 15% 13% 6%
9 851 1,058 207 10% 9% 6%
10 381 408 27 4% 3% 1%

TOTAL 8,700 12,279 3,579 100% 100% 100%




Table 3-10: Citrus Commercial Employment by Planning Area

. . . Percent Percent Percent
Commercial Commercial Commercial . ) .
PI ina A Commercial (T EHHE] Commercial
anning Area Employment Employment Employment
2019 2050 2019 -> 2050 Employment Employment Employment
2019 2050 2019 -> 2050
1 48 101 53 0% 1% 2%
2 1,272 1,471 199 12% 11% 7%
3 1,180 1,316 136 11% 10% 5%
4 1,188 2,143 955 11% 16% 32%
5 2,496 3,248 752 24% 24% 25%
6 814 944 130 8% 7% 4%
7 1,338 1,552 214 13% 11% 7%
8 1,444 1,891 447 14% 14% 15%
9 576 672 96 5% 5% 3%
10 144 183 39 1% 1% 1%
TOTAL 10,500 13,521 3,021 100% 100% 100%
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Planning Assumptions

Table 3-11: Citrus Service Employment by Planning Area

Service Service Service Percent Service Percent Service Percent Service
Planning Area Employment Employment Employment Employment Employment Employment
2019 2050 2019 -> 2050 2019 2050 2019 -> 2050
1 221 425 204 1% 1% 2%
2 2,683 3,159 476 9% 8% 4%
3 2,099 2,463 364 7% 6% 3%
4 6,692 10,329 3,637 22% 25% 32%
b 5,325 7,736 2,411 18% 19% 21%
1,311 1,696 385 4% 4% 3%
7 2,068 2,828 760 7% 7% 7%
8 7,199 9,299 2,100 24% 23% 19%
9 1,346 1,758 412 5% 4% 4%
10 856 1,359 503 3% 3% 4%
TOTAL 29,800 41,052 11,252 100% 100% 100%

Additional information regarding the methodology and data used to develop the socioeconomic forecast can be found in Socioeconomic

Data Forecast Report in Techincal Appendix under separate cover.



Transportation Trends

The level of growth expected in Hernando and Citrus counties is likely to have a significant impact on travel demand and overall mobility

in the area. However, certain transportation trends may modify the effects that traditional growth would cause. Shifts in behavior that

may have such an influence include younger individuals delaying or forgoing acquisition of driving permits or older individuals remaining
active and mobile later in life. These demographic trends are occurring alongside changes in transportation technology, such as the rise in
popularity of transportation network companies (TNCs) like Uber and Lyft, automated, connected, electric, and shared vehicles (ACES), and
increases in the prevalence of telecommuting.

It is also to be noted that COVID-19 had a significant impact on travel behavior, and the impacts of the pandemic are starting to normalize
across Hernando and Citrus Counties. It is crucial to adapt growth evaluation and transportation strategies accordingly.

This plan seeks to create a transportation network that is well balanced so that it may accommodate these trends and other shifts in travel
behavior. A resilient multimodal network will serve the community well into the future.

Travel Demand Model

The key purpose of the forecasted population and employment data is to develop a forecast of travel demand for the year 2050. This is
accomplished by using a travel demand forecast model that converts the population and employment data into trips which are subsequently
assigned to a roadway and/or transit network. The Hernando/Citrus MPO 2050 LRTP makes use of the District Seven Regional Planning
Model (D7RPM) that as of the adoption of this report, is still under development by one of Hernando/Citrus MPQO'’s partners, FDOT District
7. When available, additional information on the most recent D7RPM is provided below or can be found in the Technical Appendix under
separate cover.

The D7RPM is a ‘traditional’ Florida Standard Urban Transportation Structure (FSUTMS) four-step, trip-based model that has been updated
with many of the recommendations provided by the FDOT Transit Model Update project to improve the preparation of transit demand
forecasts to a point consistent with federal expectations, and to incorporate state of the practice techniques and tools through a prototype
model application.
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Regional Coordination

Due to the amount of growth that the Gulf Coast region has experienced and the expectations that it will continue, regional transportation
planning is important. The MPO has maintained strong regional alliances with its counterparts in the Tampa Bay urbanized area and is
involved in partnership with the Sun Coast Transportation Planning Alliance (SCTPA) with regard to regional transportation planning and
coordination. The TPO will ensure that the regional projects contained in the 2050 LRTP are reflected in regional transportation plans.

The Hernando/Citrus MPO recognizes there are several regional transportation corridors that link the surrounding MPO/TPO regions and
there may be opportunities in the future for coordination between the agencies.

The MPO coordinated with FDOT District Seven, as well as the other three MPOs/TPOs within the district, throughout the development of
the FDOT D7RPM. The D7RPM was prepared as one regional model for all five counties in District Seven and was used by the MPOs/TPOs
for each LRTP update. A substantial amount of coordination was required between FDOT and each MPO/TPO through each of the major
steps in updating the D7RPM, as each MPO/TPO provided data and input in support of the model validation, population and employment
forecast, and subsequent model runs as various alternatives were tested for the LRTPs.
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Transportation Plan

Introduction

This chapter represents the Transportation Plan including the following:

e Financial Resources — How we can pay for the plan?
e Cost Feasible Plan — Which projects and programs are funded in the plan?

e Needs Assessment — What are the overall multimodal transportation needs
without consideration of available funding?

e Other Planning Priorities — What are the major planning initiatives that are
included within the plan?

Financial Resources

Long Range Transportation Plans must address the financial resources that are anticipated
to be used for maintaining and improving the transportation system. This includes a
projection of revenues that can be reasonably expected for use in prioritizing the Needs
Assessment and in developing a Cost Feasible Plan. Projected revenues are based on

the current revenue status and anticipated trends. Another piece of revenue forecasting

is to determine which transportation revenues are to be spent on capital projects and
which are to be spent on operations and maintenance. Maintaining resilient transportation
infrastructure for the future is a 2050 LRTP Goal and will continue to be an important focus.

Overview of Current Trend — Declining County Revenues

This plan projects a general decrease in revenues from the previous plan. County revenues
are anticipated to slightly increase due to a new impact fee rate schedule adopted in
Hernando County. County resources are generally used to build and maintain local and
county roadways and support the public transportation systems. Despite the rising cost of
local transportation projects, local Hernando County revenues in this plan have decreased
from $490.4 million to $374.3 million and Citrus County revenues have slightly increased
from $253.8 million to $255.4 million relative to projections in the 2045 LRTP.

3038



Revenue Summary

The available revenues for the long range transportation plan can be categorized into three major categories:
1. Strategic Intermodal System funding,
2. Other Federal and State funding, and
3. Local revenues.

The Hernando/Citrus MPO 2050 LRTP assumes a significant increase in state and federal transportation funding and a decrease in
local funding.

The increase in state and federal funding is largely due to the continuing work on Suncoast Parkway as identified for funding in the Florida
Statewide Strategic Intermodal System (SIS) Cost Feasible Plan. The SIS Cost Feasible Plan also includes revenues for additional projects
on I-75 and future projects on SR 44 and US 19. SIS revenues represent over $622 million of funding in the plan. These projects are
prioritized and funded at the statewide level and the funds applied to these projects cannot be reallocated to other projects by the MPO.

OTHER STATE AND FEDERAL TRANSPORTATION FUNDING

This plan’s estimates for the State and Federal revenues plus affiliated inflation factors were guided by the 2050 FDOT Revenue Forecasting
Guidebook. The estimates can be found in Appendix A and Appendix B, and the Forecasting Guidebook is in the Technical Appendix
under another cover.

Transportation Regional Incentive Program (TRIP) funds are allocated to improve regionally significant transportation facilities. FDOT funds
50% of project costs, or up to 50% of the non-Federal share of project costs for public transportation facility projects. The TRIP funds
through 2050 are projected to total over $11.5 million. There is additional state funding that is projected to be available for projects in the
2050 Hernando/Citrus totaling $483.6 million.

Florida Department of Transportation (FDOT) has provided estimates of funds for Transportation Alternatives to assist MPOs and TPOs

in developing their plans. They can be utilized to fund pedestrian and bicycle improvements. “TALL” funds are Transportation Alternative
Program funds designated for areas with populations less than 200,000, and “TALT” funds are Transportation Alternative Program funds
provided for areas of any size. Both TALL and TALT funds are provided by each individual FDOT district. The portion available to the
Hernando/Citrus MPO is estimated based on the percentage of total District 7 population. TALL funds through 2050 are projected to total
$9.02 million, and TALT funds through 2050 are projected to total $9.5 million. The 2050 plan also includes several additional funding
sources for transportation alternatives, including TALM, TALN. These funds are projected to provide approximately $13 million through 2050.
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LOCAL FUNDING

Local County funds for capital transportation projects are comprised of a portion of
local fuel taxes and transportation impact fees. The funds projected to be available from
Hernando County total nearly $192.1 million, and those projected to be available from
Citrus County sources total about $148.7 million. These projections can be found in the
Technical Appendix under separate cover.

OTHER FUNDING
Other potential revenue sources may be identified through by managing agencies and
could include funding by developers or through grants.

Table 4-1 provides a summary of the roadway revenue totals by revenue source
available for capital projects by timeframe. The revenues are provided in Year of
Expenditure (YOE), which is the estimated cost at the time of spending in the future,
including inflation and Present-Day Costs (PDC), which is the value of the dollars at the
time of the estimate (20249$).

' SUNCOAST PARKWAY

Current Plans for the Suncoast Parkway
show an extension north to US 19, with
interchanges at Citrus County Road 486
(CR 486 / Norvell Bryant Highway) and CR
495. This project is funded by Florida’s
Turnpike Enterprise (FTE) as part of the
Strategic Intermodal System (SIS) using
funds dedicated to SIS projects only.




Table 4-1: Total Projected Revenue for Roadway Capital Projects (2026-2050) in Year of Expenditure (YOE)

REVENUES (YOES)

T W FUNDING SOURCE 2026-2030 2031-2035 2036-2040 2041-2050
HERNANDO  STATE SIS $43,457,000 $0 $0 $0 $43,457,000
STATE/FEDERAL ~ SHS ONLY $17,549,176 $13,115,818 $13,545,753 $27,482,356 $71,693,102
OTHER ARTERIALS SUBTOTAL $35,183,067 $32,853,152 $33,091,571 $66,398,109 $167,525,900
TOTAL FED/STATE REVENUES $96,189,243 $45,968,970 $46,637,324 $93,880,465 $282,676,002
IMPACT FEE TOTAL (ALL DISTRICTS) $32,200,000 $38,670,000 $39,440,000 $97,050,000 $207,360,000
FUEL TAX (CAPITAL ONLY) $39,112,100 $28,510,440 $29,693,095 $0 $97,315,635
TOTAL COUNTY REVENUES $71,312,100 $67,180,440 $69,133,095 $97,050,000 $304,675,635
CITRUS STATE SIS $578,740,000 $0 $0 $0 $578,740,000
STATE/FEDERAL ~ SHS ONLY $13,880,824 $10,374,182 $10,714,247 $21,737,644 $56,706,897
OTHER ARTERIALS SUBTOTAL $34,335,933 $32,527,848 $32,716,429 $65,602,891 $165,183,101
TOTAL FED/STATE REVENUES $626,956,757 $42,902,030 $43,430,676 $87,340,535 $800,629,998
COUNTY TRANSPORTATION IMPACT FEES $19,980,000 $22,840,000 $23,240,000 $49,980,000 $116,040,000
FUEL TAX (CAPITAL ONLY) $26,164,000 $19,072,030 $19,863,166 $27,343,536 $92,442,732
TOTAL COUNTY REVENUES $46,144,000 $41,912,030 $43,103,166 $77,323,536 $208,482,732
GRAND TOTALS  $840,602,100 $197,963,470  $202,304,261  $355,594,536 $1,596,464,367
IR Hernandorcitrus meo 2050 TRANSPORTATION PLAN
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Table 4-2: Total Projected Revenue for Roadway Capital Projects (2026-2050) in Present Day Value (PDV, 2024S)

REVENUES (YOES)

FUNDING SOURCE

2026-2030

2031-2035

2036-2040

2041-2050

COUNTY

HERNANDO  STATE
STATE/FEDERAL

CITRUS STATE
STATE/FEDERAL
COUNTY

SIS

SHS ONLY

OTHER ARTERIALS SUBTOTAL

TOTAL FED/STATE REVENUES

IMPACT FEE TOTAL (ALL DISTRICTS)

FUEL TAX (CAPITAL ONLY)

TOTAL COUNTY REVENUES

SIS

SHS ONLY

OTHER ARTERIALS SUBTOTAL

TOTAL FED/STATE REVENUES

TRANSPORTATION IMPACT FEES

FUEL TAX (CAPITAL ONLY)

TOTAL COUNTY REVENUES
GRAND TOTALS

$43,457,000
$15,953,796
$31,984,606
$91,395,403
$29,272,727
$35,556,455
$64,829,182

$578,740,000

$12,618,931
$31,214,484

$616,117,331

$15,488,372
$23,785,455
$39,273,827

$818,071,827

$0
$10,167,300
$25,467,560
$35,634,860
$29,976,744
$22,101,116
$52,077,860
$0
$8,042,002
$25,215,386
$33,257,388
$17,705,426
$14,784,520
$32,489,946

$153,460,054

$0
$8,683,175
$21,212,545
$29,895,720
$25,282,051
$19,034,035
$44,316,086
$0
$6,868,107
$20,972,070
$27,840,177
$28,612,308
$12,732,799
$41,345,107

$143,397,091

$0
$14,166,163
$34,225,830
$48,391,992
$50,025,773

$0
$50,025,773

$0
$11,204,971
$33,815,923
$45,020,894
$26,626,465
$14,094,606
$40,721,07

$184,159,731

$43,457,000
$48,970,434
$112,890,541
$205,317,976
$134,557,296
$76,691,606
$211,248,902
$578,740,000
$38,734,011
$111,217,863
$728,691,874
$88,432,572
$65,397,379
$153,829,950
$1,299,088,702




Transportation Improvement Program (TIP) - 2025 to 2029

The first five years of the Long Range Transportation Plan make up the Transportation Improvement Program (TIP). While the federal
regulations call for a TIP that includes four years of improvements, Florida requires and recognizes a full five years. Because the TIP
document is frequently amended, the TIP information used in the development of this LRTP was adopted June 6, 2024. This version of
the TIP is provided in the Technical Appendix under separate cover for convenience. Amendments and updates to the TIP go through
a formal process which includes a public hearing for major changes. Amendments to the TIP that occurred after June 6, 2024 was not
considered in this plan unless otherwise noted.

Revenue sources for TIP projects are listed below in Table 4-3. The full table can be found in the Hernando/Citrus TIP FY 2024/2025-
2028/29 available under separate cover.

Table 4-3: TIP FY 2024/2025-2028/2029 Revenues

<2025 >2029 ALL YEARS
Federal $56,062,256 $21,144,304 $93,933,158 $16,560,552 $14,828,033 $6,531,141 $209,059,444
Local $30,245,978 $3,371,811 $4,001,195 $5,191,255 $2,386,468 $3,915,618 $49,112,325
SIB $54,108,744 $54,108,744
State 100% $116,592,927 $23,740,642 $25,742,718 $45,948,733 $17,768,192 $8,771,201 $238,564,413
Turnpike $19,122,487 | $376,108,452 | $297,174,145 $1,093 $1,910,000 $694,316,177

GRAND TOTAL

$276,132,392

$424,365,209

$420,851,216

$67,701,633

$36,892,693

$19,217,960

$1,245,161,103

The current TIP includes several projects which are scheduled to be at least partially-funded as listed in the following Tables 4-4 — 4-7.
Additional details, including scheduled phases and costs as well as documentation can be found in the Hernando/Citrus TIP FY 2024/2025-
2028/2029 in the Technical Appendix under separate cover. It should be noted that The TIP five-year program includes costs as year of
expenditure (YOE), which are considered equivalent to present day value (PDV)
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Table 4-4: TIP FY 2024/2025-2028/2029 Roadway Capacity Projects

Project Imprv Type Latest Funded Funded
Phase Level

CITRUS US 41 (SR 45) SR 44 N OF SR 200 WIDENING ROW PARTIAL
CITRUS US 41 (SR 45) S OF WITHLACOOCHEE TRAIL BR N SPORTSMAN PT WIDENING CST FULL
CITRUS US 41 (SR 45) N SPORTSMAN PT N OF E ARLINGTON ST WIDENING CST FULL
CITRUS US 41 (SR 45) N OF E ARLINGTON ST E LOUSIANA LN WIDENING ROW PARTIAL
CITRUS us 19 W CARDINAL ST W GREEN ACRES ST WIDENING PE PARTIAL
HERNANDO SR 50/CORTEZ BLVD W OF BUCK HOPE RD W OF JEFFERSON ST WIDENING CST FULL
HERNANDO US 19/SR 55 PASCO COUNTY LINE CITRUS COUNTY LINE ATMS CST FULL
HERNANDO US 301 PASCO COUNTY LINE SR 50/CORTEZ BLVD WIDENING CST FULL
HERNANDO US 98/US 41/SR 700/SR 50A N BROAD ST E OF JEFFERSON ST INTERSECTION CST FULL




Table 4-5: TIP FY 2024/2025-2028/2029 Transit Funding

County Project Time Cost | hevenue PDV Total
Source

CITRUS CAPITAL FOR FIXED RTE < 2025 - 2029 $5,812,346 | STATE $11,718,628
< 2025 - 2029 $5,906,282 | LOCAL

CITRUS OPERATIONS (SECTION 5311) < 2025 - 2029 $4,677,395 | STATE $6,319,816
< 2025 - 2029 $1,642.421 | LOCAL

CITRUS OPERATIONS (SECTION 5307) < 2025 - 2029 $14,895165 | FEDERAL $23,490,330
< 2025 - 2029 $8,505.165 | LOCAL

CITRUS OPERATIONS (STBG) < 2025 - 2029 $4,163,058 | STATE $8,434,800
< 2025 - 2029 $4.271742 | LOCAL

HERNANDO ggﬂ\'ANDO SUBLIN BT < 2025 - 2029 $4,146,946 | STATE $8,345,343
< 2025 - 2029 $4,198.397 | LOCAL

HERNANDO | FIXED RTE <2025 - 2029 $680,308 | STATE $2,040,924
<2025 - 2029 $1,360,616 | LOCAL

HERNANDO | FTA SECTION 5307 <2025 - 2029 $9,177,654 | STATE $18,398,930
< 2025 - 2029 $9,221276 | LOCAL

HERNANDO | OPERATIONS (STBG) <2025 - 2029 $18,448,621 | FEDERAL $21,598,621
< 2025 - 2029 $3,150,000 | LOCAL

FEDERAL $33,343,786

STATE $28,657,707

LOCAL $38,345,899

TOTAL $100,347,392

Hernando/Citrus MPO

2050 TRANSPORTATION PLAN
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Table 4-6: TIP FY 2024/2025-2028/2029 Bicycle/Pedestrian/Trail Projects

Project i ‘ Funded Level

CITRUS FOREST RIDGE BLVD W LAKE BEVERLY W COLBERT CT 0.75 SW 2026 FULL

CITRUS E'ITDEllAJéECPUNTY SIDEWALK GAPS | \/RI0US LOCATIONS | VARIOUS LOCATION | Various SW 2027 FULL

CITRUS SII’EIXgECS UNTY SIDEWALK GAPS | '\ /Ri0US LOCATIONS | VARIOUS LOCATION | Various SW 2028 FULL

CITRUS E';ﬁﬂg;ﬁ””w SIDEWALK GAPS | '\ /\Ri0US LOCATIONS | VARIOUS LOCATION | Various SW 2029 FULL

A || A LIRS VARIOUS LOCATIONS | VARIOUS LOCATION |  Various SW 2028 FULL
GAPS — PHASE I

HERNANDO | HERNANDO COUNTY SIDEWALK VARIOUS LOCATIONS | VARIOUS LOCATION |  Various SW 2029 FULL
GAPS — PHASE Il

TOTAL $52,698,700

STATE $25,840,073
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Aviation

Table 4-7: TIP FY 2024/2025-2028/29 Aviation Projects

Revenue

County ‘ Project ‘ Time ‘ Cost ‘ ‘ PDV Total
Source

CITRUS INVERNESS AIRPORT - TAXILANES FOR T-HANGARS 2025 $954,900 FEDERAL $1,061,000
2025 $84,880 STATE
2025 $21,220 LOCAL

CITRUS REHABLITATE AIRFIELD SECURITY AND GATES - INVERNESS AIRPORT 2027 $409,600 STATE $512,000
2027 $102,400 LOCAL

CITRUS CRYSTAL RIVER AIRPORT TAXIWAY REHAB CONSTRUCTION 2027 $972,000 FEDERAL $1,080,000
2027 $86,400 STATE
2027 $21,600 LOCAL

CITRUS INVERNESS AIRPORT FUEL TANKS 2026 $360,000 STATE $450,000
2026 $90,000 LOCAL

CITRUS CRYSTAL RIVER AIRPORT TAXIWAY REHAB DESIGN 2026 $108,000 FEDERAL $120,000
2026 $9,600 STATE
2026 $2,400 LOCAL

HERNANDO BROOKSVILLE AIRPORT RUNWAY REHAB 2025 $160,000 STATE $200,000
2025 $40,000 LOCAL

HERNANDO BROOKSVILLE AIRPORT T HANGAR AND TAXILANE CONSTRUCTION 2027 $1,574,000 STATE $3,148,000
2027 $1,574,000 LOCAL

FEDERAL $2,034,900

STATE $2,684,480

LOCAL $1,851,620

TOTAL $6,571,000

Full costs and phases are included in Appendix D, and the full Hernando/Citrus MPO TIP FY 2024/2025-2028/2029 is in the Technical
Appendix under separate cover.

Hernando/Gitrus MPO
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Roadway Plan
Project Phasing

At the beginning of the plan, an initial Needs Assessment was performed. Prioritization Factors, as found in Figure 8, provide a basis for
evaluation. Among these factors are items to consider such as significant negative environmental or community impacts, future congestion
relief, freight corridors as identified in the FDOT Freight and Mobility Plan, and high crash rates among others. After initial prioritization, the
needs were divided up based on funding status. Roadway and Highway projects in the plan are grouped into five tiers. Each tier is based
on the relative level of priority and funding status as indicated in Figure 4-1.

e Tier 1 includes projects that are committed improvements to be built in the next 5 years (2025 — 2030).

e Tier 2 includes projects that are part of the 2050 LRTP Cost Feasible Plan and are projected to begin between the years
2031-2040. These are considered Interim Cost Feasible projects

e Tier 3 includes projects that are part of the 2050 LRTP Cost Feasible Plan and are projected to begin between the years
2041-2050.

e Tier 4 includes high priority, Partially Funded or lllustrative Projects that are not currently fully cost feasible but could be
added to the plan if additional funding becomes available.

e Tier 5 includes projects that are considered unfunded needs.

Figure 4-1: Priority and Funding Status

Tier 1 Tier 2 Tier 3 Tier 4 Tier 5

- - Cost Feasible -
Existing & Cost Feasible lllustrative Other Unfunded

Projects Needs

Committed Interim Projects Projects
(Through 2030) (2031-2040) (2041-2050)
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Prioritization Considerations
Table 4-8: Funding Status and Priority by Phase

Phase 1 Phase 4

Existing and
Committed (E+C)

Partially Funded

AEULEED D B il LRSI [0 [ Projects / lllustrative | Other Unfunded Needs

(Before 2030) Projects (2031-2040) (2041-2050) Projects
Needs Assessment Yes Yes Yes Yes Yes
High Priority Yes Yes Yes Yes N/A
Cost Feasible Yes Yes Yes Should f”'?ds become N/A
available

The projects that are identified as Cost Feasible are consistent with prioritization factors as illustrated in Figure 4-2.
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Figure 4-2: Prioritization Factors

Prioritization Factors

Pipeline Future Regional .. Economic Public .

AR Project Congestion Freight ABTEE Development Support LULISHES
Omission Priority given Projects on Designated Improvements Projects that Projects that Projects on
of a project to projects corridors freight corridors  in connectivity enhance are identified as  corridors that
anticipated that have been anticipated to between major and promote high-priority by experience
to contribute partially funded  relieve current roadways or economic public support higher than
significant or future activity centers  development in average crash

adverse congestion the area rates

impacts to the
environment or
their community
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Cost Feasible Details

Detailed tables of the Cost Feasible projects are included in Appendix A and Appendix B of this document. Appendix A includes the
projects in terms of Present Day Value (PDV), while Appendix B includes the projects with the Year of Expenditure (YOE) costs.

All 2050 LRTP-identified projects include an estimated $2.32 billion (PDV) of roadway costs. Unfunded Needs account for nearly half of that
total, valuing about $938 million. The tables included in Appendices A & B ensure that the proposed improvements included in the Cost
Feasible Plan are identified sufficiently per 23 C.F.R. 450.322(f)(6).

The maps included as Figures 4-3 through 4-10 include the projects included in the plan as part of the full needs assessment. The maps
identify the Existing and Committed (E+C) roadway network in Figures 4-3 & 4-4, the Cost Feasible Interim Projects in Figures 4-5 & 4-6,
other Cost Feasible Projects in Figures 4-7 & 4-8, and Unfunded Needs in Figures 4-9 & 4-10.
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Figure 4-3: Roadway Network Existing + Committed (Hernando) - Tier 1

Note: Includes projects funded for construction by 2030.
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Figure 4-4: Roadway Network Existing + Committed (Citrus) - Tier 1

Note: Includes projects funded for construction by 2030.
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Figure 4-5: Roadway Network Cost Feasible Interim Plan (Hernando) - Tier 2 (2030 - 2040) and Tier 3 (2041-2050)
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Figure 4-6: Roadway Network Cost Feasible Interim Plan (Citrus) - Tier 2 (2030 - 2040) Tier 3 (2041-2050)
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Figure 4-7: Roadway Network Partially Funded Needs (Hernando) - Tier 4
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Figure 4-8: Roadway Network Partially Funded Needs (Citrus) - Tier 4
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Figure 4-9: Roadway Network Unfunded Needs (Hernando) - Tier 5
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Figure 4-10: Roadway Network Unfunded Needs (Citrus) - Tier 5
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Cost Feasible Plan (Tiers 2-3)

The Cost Feasible roadway projects (Tier 2) are listed by phase in Table 4-9 and Table 4-10.

On Street

Table 4-9: Hernando Gounty Cost Feasible Roadway Projects

From Street

To Street

Iimprovement Type

CST Timeframe

US 41 AT LAKE LINDSEY RD Intersection Improvements 2036 - 2040
US 41 AT CR 579 (AYERS RD) Intersection Improvements 2036 - 2040
AYERS RD AT CULBREATH RD Intersection Improvements 2036 - 2040
US 41/SR 45 (BROAD ST) AT HOWELL AVE Intersection Improvements 2036 - 2040
DELTONA BLVD ELGIN BLVD CORTEZ BLVD (SR50) 2U-4D 2036 - 2040
US 41 (SR 45) COUNTY LINE RD AYERS RD 2U-4D 2041 - 2050
US 41 (SR 45) SPRING HILL DR POWELL RD 4D-6D 2041 - 2050
COBB RD AT FORT DADE AVE Intersection Improvements 2041 - 2050
COBB RD AT YONTZ RD Intersection Improvements 2041 - 2050
COBB RD AT PONCE DE LEON (US 98/SR 700) Intersection Improvements 2041 - 2050
SUNSHINE GROVE RD KEN AUSTIN PKWY HEXAM RD 2U-4D 2041 - 2050
BARCLAY RD LUCKY LN CORTEZ BLVD (SR50) 2U-4D 2041 - 2050
POWELL RD CALIFORNIA ST BROAD ST (US 41/SR 45) 2U-4D 2041 - 2050
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On Street

Table 4-10: Citrus County Cost Feasible Roadway Projects

From Street

To Street

Iimprovement Type

CST Timeframe

US 41 (FLORIDA AVE) AT CR 491 (N LECANTO HWY) Intersection Improvements 2031 - 2040
ggz\éﬁ%ll\/\gtNgTEﬁgYEss Operational Improvements 2031 - 2040
US 41 (FLORIDA AVE) ARLINGTON ST, E E LOUISIANA LN 2U-4D 2041 - 2050
US 41 (FLORIDA AVE) E LOUISIANA LN CR 486 2D-4D 2041 - 2050
US 41 (FLORIDA AVE) CR 486, W SR 200, N 2D-4D 2041 - 2050
CR 491 (LECANTO HWY) PINE RIDGE BLVD, W FOREST RIDGE BLVD, N 2D-4D 2041 - 2050
CR 491 (LECANTO HWY) FOREST RIDGE BLVD, N DELTONA BLVD, N 2D-4D 2041 - 2050
CR 491 (LECANTO HWY) DELTONA BLVD, N US41,N 2U-4D 2041 - 2050
US 41 (FLORIDA AVE) AT NORTH CITRUS SPRINGS BLVD Intersection Improvements 2041 - 2050

Hernando/Gitrus MPO
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Illustrative Projects (Tier 4)
The lllustrative Project roadway projects (Tier 4) in Table 4-11 and Table 4-12.

Table 4-11: Hernando County Partially Funded & lllustrative Roadway Projects

On Street ‘ From Street ‘ To Street ‘ Improvement Type
JEFFERSON ST (SR 50A) COBB RD (CR 485) PONCE DE LEON BLVD (US 98/SR 700) 2U-4D
LOCKHART RD DASHBACH RD CORTEZ BLVD (SR 50) 2U-4D
COUNTY LINE RD E OF EAST RD SPRINGTIME ST 2U-4D
COUNTY LINE RD E OF MARINER BLVD W OF SUNCOAST PKWY 2U-4D
BARCLAY RD LUCKY LN CORTEZ BLVD (SR 50) 2U-4D
SUNSHINE GROVE RD EXT HEXAM RD CENTRALIA RD 00-2U
SUNSHINE GROVE RD EXT CENTRALIA RD QUIGLEY AVE 00-2U
SUNSHINE GROVE RD EXT QUIGLEY AVE VELVET SCOOTER AVE 00-2U
CORTEZ OAKS BLVD CORTEZ BLVD (SR 50) FLOCK AVE 00-2U
CORTEZ OAKS BLVD FLOCK AVE FURLEY AVE 00-2U
ANDERSON SNOW RD COUNTY LINE RD AMERO LN 2U-4D
ANDERSON SNOW RD AMERO LN INDUSTRIAL LP 2U-4D
ANDERSON SNOW RD INDUSTRIAL LP SPRING HILL DR 2U-4D
LOCKHART RD DASHBACH RD CORTEZ BLVD (SR 50) 2U-4D
KETTERING RD POWERLINE RD CORTEZ BLVD (SR 50) 2U-4D
JEFFERSON ST (SR 50A) COBB RD (CR 485) PONCE DE LEON BLVD (US 98/SR 700) 2U-4D
RESTER DR N SUNCOAST PKWY (SR 589) FORT DADE AVE 00-2U
BROAD ST (US 41/SR 45) N OF OAK ST HOWELL AVE 2U-4D
US 41/SR 45 URBAN BOUNDARY CITRUS COUNTY LINE 2U-4D
EMERSON RD JEFFERSON ST (SR 50) MONDON HILL RD 00-2U
EMERSON RD MONDON HILL RD BROAD ST 00-2U
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Table 4-12: Citrus County Partially Funded & lllustrative Roadway Projects

On Street ‘ From Street ‘ To Street ‘ Improvement Type
SR 200 (CARL G ROSE HWY) US 41,N PALMER WAY 2U-4D
SR 200 (CARL G ROSE HWY) PALMER WAY CR491,N 2U-4D
SR 200 (CARL G ROSE HWY) CR491,N MARION COUNTY LINE 2U-4D
CARDINAL ST US19,S GROSS AVE, S 2U-4D
CARDINAL ST GROSS AVE, S SUNCOAST PKWY/HILLTOP RD, S 2U-4D
CARDINAL ST SUNCOAST PKWY/HILLTOP RD, S CR491,S 2U-4D
CR 491 (LECANTO HWY) US 41,N TRAM RD, N 2U-4D
CR 491 (LECANTO HWY) TRAMRD, N SR 200,N 2U-4D
US 19/US 98 (SUNCOAST BLVD) CARDINAL ST, W GREEN ACRES ST, W 4D-6D
CR 490 (HOMOSASSA TRL) Us19,S ROCK CRUSHER RD, S 2U-4D
CR 490 (HOMOSASSA TRL) ROCK CRUSHER RD, S URBAN BOUNDARY 2U-4D
CR 490 (HOMOSASSA TRL) URBAN BOUNDARY SR 44, W 2U-4D
CROFT AVE SR 44, E HAYES RD 2U-4D
CROFT AVE STEVENS ST, E HAYES RD 2U-4D
VENABLE ST US19,S ROCK CRUSHER RD, S 2U-4D
ROCK CRUSHER RD CR 490, W SR 44, W 2U-4D
CRYSTAL OAKS DR ROCK CRUSHER RD, S URBAN BOUNDARY 2U-4D
CRYSTAL OAKS DR URBAN BOUNDARY SR 44, W 2U-4D
SR 44 (GULF TO LAKE HWY) US 41,N SUMTER COUNTY LINE 4D-6D

Hernando/Gitrus MPO
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Unfunded Needs (Tier 5)

The Unfunded Needs roadway projects are listed in Table 4-13 and Table 4-14.

Table 4-13: Hernando County Unfunded Needs Roadway Projects

On Street ‘ From Street ‘ To Street Improvement Type
BOURASSA BLVD US 19 (SR 55) WEEPING WILLOW ST 00-2U
CHURCH RD SPRING LAKE HWY MYERS RD 2U-4D
EXILE RD EXT FURLEY AVE HEXAM RD 00-2U
FURLEY AVE FULTON AVE EXILE RD 00-2U
GOVERNOR BLVD POWELL RD JOHN MARTIN LN 00-2U
HEXAM RD US 19 (SR 55) SUNSHINE GROVE RD (N) 2U-4D
HURRICANE DR CENTRALIA RD KNUCKEY RD 00-2U
LABRADOR DUCK RD HEXAM RD CENTRALIA RD 00-2U
LAKE DR US 19 EXILE RD 00-2U
LOCKHART RD MYERS RD POWERLINE RD 2U-4D
LOCKHART RD [-75 (SR 39) DASHBACH RD 2U-4D
MYERS RD CHURCH RD LOCKHART RD 2U-4D
SPRING LAKE HWY PASCO COUNTY LINE CORTEZ BLVD (SR 50) 2U-4D
YONTZ RD PONCE DE LEON BLVD (US 98/SR 700) HOWELL AVE 2U-4D
MCKETHAN RD (US 98/SR 700) PASCO COUNTY LINE CORTEZ BLVD (SR 50) 2U-4D
PONCE DE LEON BLVD (US 98/SR 700) YONTZ RD COBB RD 2U-4D
PONCE DE LEON BLVD (US 98/SR 700) COBB RD LAKE LINDSEY RD 2U-4D
PONCE DE LEON BLVD (US 98/SR 700) LAKE LINDSEY RD LANDFILL RD 2U-4D
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Table 4-14: Citrus County Unfunded Needs Roadway Projects

On Street From Street To Street Improvement Type CST Timeframe
ANTHONY AVE CR 486 OVERDRIVE CIR 00-2U 2050 - TBD
ANTHONY AVE OVERDRIVE CIR CR 491 00-2U 2050 - TBD
COUNTRY OAKS TERACE SR 44 CR 486 00-2U 2050 - TBD
CR 581 EXT SR 44 FOREST DR 2U-4D 2050 - TBD
CR 581 EXT FOREST DR US 41 00-2U 2050 - TBD
DUNKLIN ST CR 495,N HUSKY AVE, N 2U-4D 2050 - TBD
DUNKLIN ST HUSKY AVE, N CITRUS SPRINGS BLVD 2U-4D 2050 - TBD
EMERALD OAKS DR CR495,N HAZELWOOD DR 00-2U 2050 - TBD
HOSKINS LN CR 490 (HOMOSASSA TRAIL) CR 491 (LECANTO HWY) 00-2U 2050 - TBD
LEE ANN LN SR 44 CR 491 00-2U 2050 - TBD
MAYLEN AVE LEE ANN LN CR 486 00-2U 2050 - TBD
OVERDRIVE DR ANTHONY AVE usS 41 00-2U 2050 - TBD
PINE RIDGE BLVD MUSTANG BLVD, W CR 486, W 2U-4D 2050 - TBD
SANCTION RD CR 491 MAYLEN AVE 00-2U 2050 - TBD
SOUTHERN ST SR 44 S LINE RD 00-2U 2050 - TBD
SR 44 (GULF TO LAKE HWY) CRYSTAL OAKS SUNCOAST PKWY 4D-6D 2050 - TBD
SR 44 (GULF TO LAKE HWY) SUNCOAST PKWY CR 491,N 4D-6D 2050 - TBD
SR 44 (GULF TO LAKE HWY) CR491,N COUNTY LANDFILL 4D-6D 2050 - TBD
SR 44 (GULF TO LAKE HWY) COUNTY LANDFILL CR581,S 4D-6D 2050 - TBD
US 41 (FLORIDA AVE) SR 200, N CR491,N 2U-4D 2050 - TBD
US 41 (FLORIDA AVE) CR491,N CITRUS SPRINGS BLVD, W 2U-4D 2050 - TBD
US 41 (FLORIDA AVE) CITRUS SPRINGS BLVD, W CR 488, W 2U-4D 2050 - TBD
TR Hernandorcitrus meo 2050 TRANSPORTATION PLAN
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Congestion Management

In 2022, the Hernando/Citrus MPO adopted an updated Congestion Management Process (CMP) State of the System Report. Maintenance
of a CMP is a requirement for all Metropolitan Planning Organizations (MPO) under Florida law. Both counties have developed and
implemented congestion management efforts to provide the information needed to make informed decisions regarding the proper allocation
of transportation resources.

An effective and robust CMP serves an important part in addressing the region’s transportation needs for a variety of reasons.
e Many roadway corridors cannot be widened based on maximum number of lanes or environmental constraints.
e Limited funding does not allow many new large-scale projects to be constructed or even planned.
e (Congestion management is considered in enhancing overall transportation safety for all road users of all modes.

The CMP has evolved from what was previously known as the Congestion Management System (CMS). Key highlights of the Hernando/
Citrus CMP include:

e Routine completion of a technical process undertaken (typically each year) to identify projects that are needed to reduce
congestion and that are prioritized for funding in the County’s Capital Improvement element.

e Public meetings by the MPQO’s Technical Advisory Committee (TAC), Citizens Advisory Committee (CAC), and Bicycle and
Pedestrian Advisory Committee (BPAC).

Figure 4-11 shows the Congestion Management process that Hernando/Citrus MPO uses to address the Federal and state requirements
and meet the unique needs and opportunities of the communities.

The seven major causes of congestion that were identified by a national Federal Highway Administration (FHWA) study are as follows:

1. Bottlenecks - points where the roadway narrows or regular traffic demands (typically at traffic signals) cause traffic to
back up; These are the largest source of congestion and typically cause a roadway to operate below its adopted level of
service standards.

2. Traffic Incidents — crashes, stalled vehicles, debris on the road; These incidents cause about one quarter of congestion
problems. A focus of the Hernando/Citrus MPQO’s CMP will be reducing crashes that can cause congestion and expediting
incident response to clear incidents where Intelligent Transportation Systems (ITS) surveillance is in place.

3. Work Zones - for new road building and maintenance activities, such as filling potholes; caused by necessary activities;
The amount of congestion caused by these actions can be reduced through a variety of strategies.
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4. Bad Weather — cannot be controlled, but travelers can be notified of the potential for increased congestion and signal
systems can adapt to improve safety

5. Poor Traffic Signal Timing — the faulty operation of traffic signals or green/red lights where the time allocation for a road
does not match the volume on that road; Poor signal timings are a source of congestion on major and minor streets.

6. Special Events — cause “spikes” in traffic volumes and changes in traffic patterns; These irregularities either cause or
increase delay on days, times, or locations where there usually is none.

7. Fluctuations in Normal Traffic — variability in daily travel patterns result in higher traffic volumes during various travel times.

Figure 4-11: Hernando/Citrus MPO Congestion Management Process

Congestion Management

Process (CMP) Report Updates
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Intelligent Transportation Systems (ITS)

Intelligent Transportation Systems (ITS) includes communications and technologies that are primarily focused on improving safety and
addressing traffic congestion within the transportation system. Many ITS strategies relay information that allow drivers to change plans or
behaviors to make smart travel choices. ITS technology can communicate in real-time to travelers about where congestion is occurring and
can provide information about alternative routes or modes to reduce the severity and duration of congestion. ITS can also communicate to
officials where a crash has occurred, enhancing response to clear the accident, which may expedite the restoration of traffic flow.

The FDOT District 7 established the FDOT District 7 ITS Architecture, most recently updated May 24, 2024 as a roadmap for transportation
systems integration for Florida District 7 services over a 10-year time horizon. The full update can be found in the Technical Appendix
under separate cover. FDOT and other agencies in the Hernando/Citrus region have developed or are in the process of developing ITS
improvements which include but are not limited to the following:

e FElectronic toll collection (Suncoast Parkway, Florida’s Turnpike Enterprise [FTE], SunPass)
e Freeway management system (I-75, FDOT)

e Dynamic message signs

e Closed-circuit television monitoring

e Traffic detection stations

e Arterial Traffic Management System (ATMS)

e Incident detection

e Traffic Management Centers (TMQC)

e Transit automatic vehicle location (AVL) to aid dispatching and provide bus arrival time information to passengers
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The potential for implementing new or extending existing ITS technology to congested corridors will be evaluated as additional corridor
studies are completed and prioritized as part of the CMP. Strategies that are included in the 2017 Hernando/Citrus MPO CMP (Policy and

Procedures Handbook) include the following:

e Dynamic Messaging: Dynamic messaging uses changeable message signs to warn motorists of downstream queues; it
provides travel time estimates, alternate route information, and information on special events, weather, or accidents.

e Advanced Traveler Information Systems (ATIS): ATIS provide an extensive amount of data to travelers, such as real-time
speed estimates on the Web or over wireless devices and transit vehicle schedule progress. It also provides information on
alternative route options.

¢ Integrated Corridor Management (ICM): This strategy, built on an ITS platform, provides for the coordination of the
individual network operations between parallel facilities creating an interconnected system. A coordinated effort between
networks along a corridor can effectively manage the total capacity in a way that will result in reduced congestion.

e Transit Signal Priority (TSP): This strategy uses technology located onboard transit vehicles or at signalized intersections
to temporarily extend green time, allowing the transit vehicle to proceed without stopping at a red light.
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Public Transportation
Introduction

Mobility offers community members greater access to education, jobs, healthcare, cultural/environmental resources, and more. Public
transportation plays an important role in this relationship, offering the means for people to connect to places. Public transportation can
increase the quality of life for those who cannot freely travel by other modes of transportation, and allows increased access to essential
resources (e.g., jobs, education, grocery stores, healthcare, etc.). Beyond increased mobility, public transportation offers economic
benefits —such as ensuring that local and regional businesses have dependable access to the workforce that they require to be successful.
A Transit assessment can be found in the Technical Appendix under separate cover.

Existing System
Hernando County and Citrus County currently operate separate transit agencies within each county boundary. The following describes the
existing system in each county.

HERNANDO COUNTY

Hernando County Transit, branded as TheBus, operates fixed route, demand response, and paratransit services. TheBus operates four
fixed route services Monday through Friday on 60-minute headways. Americans with Disabilities Act (ADA)-compliant paratransit service is
provided to eligible riders with origins and/or destinations within 34-mile of a fixed route, providing riders with transportation to the fixed-
route service. Demand response service is provided throughout Hernando County areas that are more than 34-miles from fixed route bus.
TheBus currently connects south to Pasco County Public Transportation (PCPT) and does not connect with Citrus County.

Across all routes, TheBus averages a ridership of 626 direct boardings daily. The Purple and Red routes have the highest ridership (359 and
99 daily direct boardings, respectively). The Purple Route serves as a connection from the City of Brooksville into Pasco County. The Red
Route connects Mariner Crossing and Mariner Commons (shopping plazas) to residential communities along US 19.

CITRUS COUNTY

Citrus County Transit (CCT) operates deviated fixed route and paratransit services in Citrus County. The Citrus County’s fixed-route bus
service, Orange Line Bus, includes four routes: Green Route (Beverly Hills), Blue Route (Crystal River), Purple Route (Hernando/Inverness),
and Red Route (Floral City/Inverness). Across all routes, CCT averages a ridership of 76 direct boardings daily. CCT also provides demand
response paratransit services, Transit Bus, for transportation disadvantaged citizens of Citrus County.
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TRANSIT NEEDS ASSESSMENT

The list of potential transit projects for the 2050 Cost Feasible Transit Plan was generated by reviewing the findings and recommendations
from current and previous plans, including the Transportation Improvement Program (TIP), Hernando-Citrus 2045 LRTP, Hernando County
2020-2029 Transit Development Plan (TDP), and the Citrus County TDP 2023 annual report. A review of transit markets was also completed
to confirm or refine the list of potential transit projects in the two-county area.

2050 TRANSIT REVENUE FORECAST

A detailed discussion of reasonably anticipated transit revenues is available in the Technical Appendix under separate cover. The reasonably
anticipated revenues for the 2050 LRTP total approximately $184.6 million for Hernando County and $94.3 million for Citrus County. The
transit operators developed with the MPO and FDOT the estimates below in Tables 4-15 and 4-16.

Table 4-15: Hernando County Projected Transit Revenue 2026-2050

Revenues 2026-2030 2031-2035 2036-2040 2041-2050 | TOTAL (2026-2050)
Federal Operating $13,023,000 $13,614,000 $13,695,000 $27,390,000 $67,722,000
FDOT State Block Grant $1,778,000 $2,206,000 $2,220,000 $4,440,000 $10,644,000
Local Funds $3,226,000 $4,126,000 $4,150,000 $8,300,000 $19,802,000
Program Income $53,000 $55,000 $55,000 $110,000 $273,000
Farebox Revenues $784,000 $820,000 $825,000 $1,650,000 $4,079,000
Total Operating Funds $18,864,000 $20,821,000 $20,945,000 $41,890,000 $102,520,000
Total Federal for Capital $11,475,000 $16,909,000 $17,890,000 $35,780,000 $82,054,000
Total Revenues $30,339,000 $37,730,000 $38,835,000 $77,670,000 $184,574,000
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Revenues

Table 4-16: Citrus County Projected Transit Revenue 2026-2050

2026-2030

2031-2035

2036-2040

2041-2050

TOTAL (2026-2050)

Federal Operating $5,810,000 $5,890,000 $5,900,000 $11,800,000 $29,400,000
FDOT State Block Grant $1,591,000 $1,785,000 $1,800,000 $3,600,000 $8,776,000
Other State Grants $1,526,000 $2,298,000 $2,340,000 $4,680,000 $10,844,000
Local Funds $1,091,000 $1,666,000 $1,300,000 $2,600,000 $6,657,000
Commission for TD Operation $2,928,000 $3,125,000 $3,125,000 $6,250,000 $15,428,000
Farebox Revenues $269,000 $322,000 $325,000 $650,000 $1,566,000
Total Operating Funds $13,215,000 $15,086,000 $14,790,000 $29,580,000 $72,671,000
Total Federal for Capital $4,184,000 $4,530,000 $4,300,000 $8,600,000 $21,614,000
Total Revenues $17,399,000 $19,616,000 $19,090,000 $38,180,000 $94,285,000

2050 Cost Feasible Transit Plan

The 2050 Cost Feasible Transit Plan maintains existing service and fleets for both counties. The plan was developed using the transit needs
assessment, year-of-expenditure transit project costs and revenues, and input from the public, MPO Committees, and MPO board.

TIMEFRAME 1 (TIP, 2024/2025-2028/2029)

Hernando County

Hernando County will include replacement of fixed-route and paratransit vehicles, provide bus stop ADA improvements, constructing a
transfer facility, shelters and amenities, an additional vehicle for the Ridge Manor Connector, and potential service expansion.

Citrus County

Citrus County will invest in replacing 18 buses for both Paratransit and Deviated Fixed Route services and purchasing three wheelchair
accessible passenger buses.
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TIMEFRAME 2 (2030-2035)

Hernando County

Hernando County plans to invest in the replacement of fixed-route buses and ADA vehicles, along with investment in administrative and
preventative maintenance costs.

Citrus County

Citrus County plan to provide additional route services, replace / purchase new vehicles, implement a bus infrastructure and accessibility
program, and a real time bus locator app. Additional investment will include the maintenance of fixed route and paratransit services.

TIMEFRAME 3 (2036-2040)

Hernando County
Hernando County maintains services, fleets, and facilities established or maintained in Timeframe 1.

Citrus County
Citrus County maintains its existing transit service and fleets established in Timeframe 1.

TIMEFRAME 4 (2041-2050)

Hernando County
Hernando County maintains services, fleets, and facilities established or maintained in Timeframe 1.

Citrus County
Citrus County maintains its existing transit service and fleets in this timeframe.

ASPIRATIONAL

Where transit needs could not be met due to financial constraints, the projects were included in the Aspirational transit project list for
Hernando and Citrus Counties.

Figure 4-12 shows the full Transit Needs for Hernando County, and Figure 4-13 shows the Transit Needs for Citrus County.
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Figure 4-12: Transit Needs (Hernando County)
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Figure 4-13: Transit Needs (Citrus County)
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Bicycle and Pedestrian Plan

Hernando/Citrus MPO and the community it serves realizes the importance of bicycle and pedestrian facilities, and an extensive program
of trails exists in the area. While some of the larger cities and more established areas have good sidewalk networks, many other areas
throughout Hernando County and Citrus County lack sufficient pedestrian facilities on one or both sides of major roads. A priority of

the MPO is to fill in gaps in the both the sidewalk system and the bicycle facility system. For pedestrians, it is important to create more
continuous facilities with crosswalks and pedestrian signals. For bicyclists, improvements would include designated bicycle lanes, multiuse
trails (MUTs), and paved shoulders.

The plan likewise reinforces the mutually supportive relationship that exists between transit and non-motorized modes. All travelers are
pedestrians at some points in time. Many transit trips begin and end with a pedestrian or bicycle trip. Improvements to transit and other
urban corridors are a priority of the plan. This can include improved connections between nonmotorized facilities and other modes such as
transit stops and park-and-ride lots, as well as supportive land uses and buildings. Finally, the benefits of enhancing non-motorized facilities
will not be fully realized unless they are accompanied by educational and enforcement programs to reinforce bicycle and pedestrian safety.

In the Hernando/Citrus MPO Bikeways and Trails Master Plan, the MPO identifies specific policies to enhance safety by implementing
specific programs such as those in Table 4-17. These programs can identify the key actions needed to improve pedestrian and bicycle
safety including leveraging and strengthen the role of the MPQO'’s safety partners and facility users.



Table 4-17: Examples of Easily-Implementable Safety Programs

Type

Education

‘ Program

Walking and Biking Education (K-12)
Walk/Bike Smart

Bicycle Rodeos

Motorist Education/Outreach

Encouragement

Bike Suitability Map
Walk/Bike to School Day
Florida Trail Town Program

Enforcement

Bicycle Enforcement
Law Enforcement Officer Training

Evaluation/Planning

Bike Counts
Miles Planned/Constructed

Y Hernando/Citrus MPO

2050 TRANSPORTATION PLAN

4-4'342



Transportation Plan

Hernando/Citrus MPO Bikeways and Trails

Master Plan

In June 2018, the Hernando/Citrus MPO adopted the inaugural Bikeways and
Trails Master Plan (BTMP), which offers a comprehensive evaluation and future
assessment of the bicycle and pedestrian needs for Hernando/Citrus MPO. The
goals of the BTMP fit within those of the LRTP as are described below:

e Safety - Increase safety for people who walk and bicycle in
Hernando and Citrus counties.

e Connectivity — Create a network of efficient, convenient bicycle and
pedestrian facilities in Hernando and Citrus counties.

e Equity/Livability — Increase transportation choice and community
livability through the development of an integrated multimodal
system.

e Health — Encourage health and fitness by providing a safe,
convenient network of facilities for walking and biking.

e Economic Development — Promote tourism and economic
opportunities by developing a safe, connected network of biking and
walking facilities.

The outcome of the BTMP identifies short-term projects in addition to a long-
term vision that includes larger scale bicycle and pedestrian considerations,
including those on future roadways.




Figures 4-14 and 4-15 show the existing and committed Bikeways and Trails facilities in Hernando and Citrus Counties as well as the
long-term vision for future facilities.

In short, the Hernando/Citrus MPO Bikeways and Trails Master Plan

~

... Is meant to be a blueprint that provides guidance
about facility improvements and policy recommendations
aimed at accommoaating bicycle and pedestrian modes
of transportation, improving safety conditions, and
ensuring coordination among jurisdictions, departments,
and agencies. The plan acknowledges the work done by
individual communities and seeks to enhance it.

The Hernando/Citrus MPO Bicycle and Pedestrian List of Priority Projects (LOPP) contain projects that are considered of highest priority for
improvement by the MPO and its advisory committees.

Table 4-18 shows the bicycle and pedestrian List of Priority Projects (LOPP) for the Hernando/Citrus MPO.
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Figure 4-14: Major Bike/Ped/Trails Needs (Hernando County)
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Figure 4-15: Major Bike/Ped/Trails Needs (Citrus County)
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Table 4-18: List of Priority Projects (LOPP) for the Hernando/Citrus MPO

Project Phase/
Year

Project
Rank

Project/Corridor

Project Type

10

11

4-46

WITHLACOOCHEE STATE TRAIL (WST) -
REHABILITATION

SECTION D (6.38 MILES)

SECTION E (6.97 MILES)

SECTION F (5.07 MILES)

SECTION G (5.05 MILES)

SECTION H (5.34 MILES

N INDEPENDENCE HWY-PS/SIDEWALK

SUNSHINE GROVE RD. - SIDEWALK

THREE SISTERS SPRINGS CONNECTOR -
MULTI-USE TRAIL

CALIFORNIA ST. / POWELL RD. - SIDEWALK

COBBLESTONE DR. - SIDEWALK

GOOD NEIGHBOR TRAIL (GNT) -
REHABILITATION

W. LINDEN DR. - SIDEWALK

ROCK CRUSHER SIDEWALK

AMERO LN. - SIDEWALK

E. VINE ST.& E. GOSPEL IS. RD.- SIDEWALK

HERNANDO/CITRUS COUNTY LINE

CITRUS/HERNANDO COUNTY LINE

FLORAL CITY

NORTH APOPKA AVE.

NORVELL BRYANT HWY.

CR 491

E GULF TO LAKE HWY (SR 44)

KEN AUSTIN PKWY.

US 19 / KINGS BAY DRIVE

SPRING HILL DR. / CALIFORNIA ST.

PINEHURST DR.

JEFFERSON ST.

SPRING HILL DR.

W. HOMOSASSA TRAIL (CR490)

CORONADO DR.

N. APOPKA AVE.

CITRUS/MARION COUNTY
BORDER

FLORAL CITY

NORTH APOPKA AVE.

NORVELL BRYANT HWY.

CR 491

CITRUS/MARION COUNTY
BORDER

N FLORIDA AVE (US 41)

HEXAM RD.

486 TRAIL

POWELL RD./ROWAN RD.

COUNTY LINE RD.

JASMINE ST.

MARINER BLVD.

W. GULF TO BAY HWY (SR44)

ANDERSON SNOW RD.

W. GULF TO LAKE HWY (SR 44)

CC

cC

CC

cC
(INVERNESS)

CC

cC

CC

HC

cC
(CRYSTAL RIVER)

HC

HC

HC

HC

CC

HC

CC

PAVE/XING

PAVE/XING

PAVE/XING

PAVE/XING

PAVE/XING

PAVE/XING

TA

TA

TBD

TA

TA

TA

TA

TA

TA

TA

RRR 2021

RRR 2021

RRR 2021

RRR 2021

RRR 2021

RRR 2021

NO APPLICATION

APPLICATION
SUBMITTED

APPLICATION
SUBMITTED

APPLICATION
SUBMITTED

APPLICATION
SUBMITTED

APPLICATION
SUBMITTED

APPLICATION
SUBMITTED

NO APPLICATION

APPLICATION
SUBMITTED

NO APPLICATION
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Table 4-18 (continued): List of Priority Projects (LOPP) for the Hernando/Citrus MPO

P:;i::t Project/Corridor Project Type :;:jrect AR
12 NIGHTWALKER RD. - SIDEWALK CORTEZ BLVD. (SR 50) MADRID RD. HC TA afaliig
13 W. CARDINAL ST. - SIDEWALK US 19 (S. SUNCOAST BLVD.) S. LECANTO HWY (CR 491) cc TA NO APPLICATION
o e e R
15 US 19 TRAILHEAD & CROSSING oSS %\IRV\'(“STTT\/C|E|CTEF:J)S 19- (N (CRYST/(\:E AVER) TA NO APPLICATION
16 gt DTATE TRAIL (WST) = PASCO/HERNANDO COUNTY LINE 1t AU/ HERNANDO COUNTY HC TBD NO APPLICATION
16A SECTION A (3.15 MILES) PASCO/HERNANDO BORDER SR 50 HC TBD NO APPLICATION
168 SECTION B (5.15 MILES) SR 50 CROOM RD. HC TBD NO APPLICATION
16C SECTION C (5.90 MILES) CROOM RD. HERNANDO/CITRUS BORDER HC TBD NO APPLICATION
17 SOUTH APOPKA CONNECTOR - PHASE | DAMPIER ST. HIGHLAND BLVD. (INVE(F:{(I:\IESS) TA NO APPLICATION
s iatod SUNCOAST TRAIL/US 98 HC TA NO APPLICATION
19 W. HALLS RIVER RD. (CR 490A) - SIDEWALK S. RIVERVIEW CIRCLE US 19 (S. SUNCOAST BLVD.) cc TA NO APPLICATION
20 SPRING HILL DR. - SIDEWALK Us 19 KEN LAKE AVE. HC TA NO APPLICATION
21 EDEN DR. CONNECTOR/SIDEWALK wsT MARTINIS DR. (INVE(F:{(I:\IESS) TA NO APPLICATION
22 SPRING HILL DR. - SIDEWALK SPRING PARK WAY US 41 HC TA afvaliig
23 FOREST DR. SIDEWALK W. MAIN ST. (SR44) INDEPENDENCE HWY. cc TA NO APPLICATION
24 TURNER CAMP RD./ELLA AVE. - PS/SIDEWALK  US 41 INVERNESS MS cc TA NO APPLICATION
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Table 4-18 (continued): List of Priority Projects (LOPP) for the Hernando/Citrus MPO

Project
Rank

Project Phase/
Year

Project/Corridor

Project Type

25

26

26A

26B

26C

26D

27

28

29

30

31

31A

31B

32

33

34

4-48 A iR 349

CITRUS SPRINGS BLVD. - BICYCLE LANE/PS

SUNCOAST TRAIL (SCT) — REHABILITATION

SECTION A

SECTION B

SECTION C

SECTION D

ELKCAM BLVD. - BICYCLE LANE/PS

PINE RIDGE BLVD. - MULTIUSE TRAIL

SOUTH APOPKA CONNECTOR - PHASE II

MOSSY OAK SIDEWALK

SUGARMILL WOODS BICYCLE LANE ALONG:

SECTION A. W. OAK PARK BLVD.

SECTION B. CYPRESS BLVD. E

W. MISS MAGGIE DR. (CR 480) -
SIDEWALK/PS

NORTH AVE. - SIDEWALK

KASS CIRCLE IMPROVEMENTS

DUNKLIN BLVD.

COUNTY LINE ROAD

COUNTY LINE ROAD

SPRING HILL DRIVE

SR 50

CENTRALIA RD.

PINE RIDGE BLVD

CR 486

HIGHLAND BLVD.

US 41 AND EDEN DR.

SHOPPES AT SUGARMILL WOODS

W. OAK PARK BLVD.

CHASSAHOWITZKA RIVER
CAMPGROUND

HOWELL AVE.

KASS CIRCLE

W. DELTONA BLVD.

US 98

SPRING HILL DRIVE

SR 50

US 98

US 98

N CITRUS SPRINGS BLVD.

CR 491

E ANNA JO DR.

WST

CORKWOOD BLVD.

CYPRESS CIRCLE E

US 19 (S. SUNCOAST BLVD.)

ZOLLER ST.

CC

HC

HC

HC

HC

HC

CC

CC

CC

CC

CC

CC

CC

CC

HC (BROOKSVILLE)

HC

TA

TA

TBD

TBD

TBD

TBD

TA

TA

TA

TA

TA

TA

TA

TA

TA

TA

NO APPLICATION

APPLICATION
SUBMITTED

APPLICATION
SUBMITTED

APPLICATION
SUBMITTED

APPLICATION
SUBMITTED

APPLICATION
SUBMITTED

NO APPLICATION

NO APPLICATION

NO APPLICATION

NO APPLICATION

NO APPLICATION

NO APPLICATION

NO APPLICATION

ROW ISSUES

ROW ISSUES

UNDER REVIEW




Table 4-18 (continued): List of Priority Projects (LOPP) for the Hernando/Citrus MPO

Project . . . Project Phase/
Rank Project/Corridor Project Type Year
35A  SHELTER/RESTROOM AMENITIES CARDINAL BOULEVARD TRAILHEAD CC TA TBD
35B  SHELTER/RESTROOM AMENITIES SR 44 @ SUNCOAST PARKWAY CC TA
CONSULTANT
36 FT. ISLAND TRAIL - MULTI-USE TRAIL GULF OF MEXICO THREE SISTERS TRAIL CC TBD STUDY COMPLETE
/ ETDM
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Funding for Pedestrian, Bicycle, and Trails Projects

As stated in the Financial Resources section of this chapter, FDOT has provided estimates of funds for Transportation Alternatives to assist
MPOs and TPOs in developing their plans. These funds are designated for pedestrian and bicycle improvements. In addition to the existing
TALL (Transportation Alternative Program funds for areas with populations under 200,000) and TALT (for areas of any size), additional
funding sources include the following:

TALN: Transportation Alternatives for areas with populations under 5,000.

e TALM: Transportation Alternatives for small urban areas with populations between 5,000 and 49,999.
e CARL: Carbon Reduction Program funds aimed at reducing transportation-related emissions.

e CARM: Carbon Reduction Program funds allocated for small urban areas.

e CARN: Carbon Reduction Program funds specifically for rural areas.

The portion available to the Hernando/Citrus MPO is estimated based on the percentage of the total District 7 population. Transportation
Alternatives funds are projected as listed in Table 4-19 in Year of Expenditure.

Table 4-19: Hernando/Citrus MPO 2050 Transportation Alternatives Forecast (Year of Expenditure)

County ‘ Revenue 2026-2030 2031-2035 2036-2040 2041-2050 Total
Hernando TALT $1,384,727 $1,395,894 $1,395,894 $2,791,229 $7,589,753
Hernando TALL $2,292,000 $2,304,000 $2,304,000 $4,614,000 $12,810,000
Hernando CARL $1,944,000 $2,046,000 $2,046,000 $4,086,000 $11,676,000
Citrus TALT $1,095,273 $1,104,106 $1,104,106 $2,207,771 $6,003,247
Citrus TALN $3,060,000 $3,080,000 $3,080,000 $6,160,000 $17,650,000
Citrus TALM $110,000 $110,000 $110,000 $230,000 $650,000
Citrus CARN $2,530,000 $2,550,000 $2,550,000 $5,110,000 $14,030,000
Citrus CARM $90,000 $90,000 $90,000 $190,000 $530,000
Hernando/Citrus MPO TOTAL $12,506,000 $12,680,000 $12,680,000 $25,389,000 $70,939,000

4-50 A iR 301 I



Bicycle and Pedestrian Safety

According to reports produced by the non-profit organization, Smart Growth America (SGA), the state of Florida is regularly ranked as one
of the most dangerous states for both pedestrians and bicyclists. In SGA’s 2024 Dangerous by Design, the two metropolitan areas nearest
Hernando County and Citrus County, the Tampa Bay and Orlando areas rank in the top 20 most dangerous U.S. metropolitan areas for
pedestrians. As the region grows, and more people engage in active transportation, there is much need for improvement in roadway safety
for pedestrian, bicyclists, and motorists as well as improved overall accessibility in Hernando County and Citrus County for non-motorized
transportation. The Hernando/Citrus MPO Bikeways and Trails Master Plan (BTMP) recommends actions that can work to enhance the
pedestrian infrastructure, bicycling infrastructure, educate the public on pedestrian and bicycle safety issues and encourage modified
behavior accordingly.

Transportation Safety

As the Hernando/Citrus MPO continues its planning processes, it is vital that the safety and security of its transportation system is of
high priority for all users. The Bipartisan Infrastructure Law (BIL)/Infrastructure Investment and Job Act (IlJA) provides long-term funding
for infrastructure planning and investment in surface transportation. The IIJA maintains and expands on the national goals established

by previous legislation, including safety goals such as achieving a significant reduction in traffic fatalities and serious injuries on all public
roads. Safety is also supported in the general LRTP process by the Federal Planning Factors, as a goal in the Florida Transportation Plan,
and in the Goals and Objectives of the Hernando/Citrus MPO 2050 LRTP.

In addition to the elements listed above, the Hernando/Citrus MPO considered the Federal Transit Administration (FTA) Public Transportation
Agency Safety Plan (PTASP), the Florida Transportation Plan, the FDOT State Strategic Highway Safety Plans (SHSP) during this
LRTP process.

In July 2018, the PTASP established a “Final Rule” that requires agencies that receive Federal funds to develop safety plans that include the
processes and procedures to implement Safety Management Systems (SMS). A major update to the PTASP regulation was put into effect
May 2024. Hernando County’s TheBus receives federal funding and is required to implement elements from the PTASP updates in the its
safety plan updates.
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The FTP and the FDOT SHSP are included in the Technical Appendix under separate cover. To ensure consistency with the SHSP the
Hernando/Citrus MPO will support efforts such as the following:

e (Continued involvement and support for the Community Traffic Safety Team (CTST) and/or the Safe Routes to Schools
(SRTS) Team to address infrastructure or behavior safety.

e [nfrastructure examples: Installation of school flashing signals, roadway lighting, traffic calming, traffic signals
e Behavioral safety examples: SRTS education/enforcement activities, pedestrian/bicycle safety education.

Safety activities will generally be supported and coordinated by both the MPO and by local and state agencies, stakeholders, and

other partners for effective implementation. The Congestion Management Process Policies and Procedures Handbook published by the
Hernando/Citrus MPO in January 2017 lists several Safety Emphasis Areas and potential strategies for addressing each. Table 4-20 lists
Key Safety Emphasis Areas and strategies, and Table 4-21 lists Other Safety Emphasis Areas and related management strategies.
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Intersection Crashes

Vulnerable Road Users/
Bike and Pedestrians

Table 4-20: Key Safety Emphasis Areas and strategies

Vulnerable Road Users/Motorcycles

Lane-Departure Crashes

Traffic Records

Crashes which occur

at or within 250 feet of
signalized and unsignalized
intersections are defined as
intersection related.

e Increase safety of
intersections for all users
|dentify systemic
intersection safety
improvements, update
the Intersection Safety
Plan, and encourage
implementation at the
local level

Promote improved access
management at the State
and local level

Consider including safety
in the planning/value
engineering manual
Update policies,
guidelines, handbooks,
and training based on the
Highway Safety Manual
(HSM)

Increase education
programs designed

to provide targeted
information to drivers
Increase targeted
enforcement activities at
high-crash locations and
increase public education
on intersection safety

This emphasis area includes
bicycle and pedestrian
crashes which represent a
disproportionate share of fatal
crashes.

* Increase awareness and
understanding of safety
issues related to Vulnerable
Road Users

* Increase compliance with
traffic laws and regulations
related to pedestrian and
bicycle safety through
education and enforcement

* Develop and use a systemic
approach to identify
locations and behaviors
prone to pedestrian and
bicycle crashes and
implement multidisciplinary
countermeasures

e Encourage adequate
funding levels for effective
pedestrian and bicycle safety
programs and initiatives

* Promote, plan, and
implement built
environments (urban,
suburban, and rural) which
encourage safe bicycling
and walking

e Support national, state, and
local legislative initiatives
and policies that promote
bicycle and pedestrian safety

The emphasis area addresses crashes involving motorcyclists.

Collect and analyze data on motorcycle crashes, injuries, and
fatalities and provide local and state agencies with the best
available data to make appropriate and timely decisions that
improve motorcycle safety in Florida

Manage motorcycle safety activities in Florida as part of a
comprehensive plan that includes centralized program planning,
implementation, coordination, and evaluation to maximize the
effectiveness of programs and reduce duplication of effort
Promote personal protective gear and its value in reducing
motorcyclist injury levels and increasing rider conspicuity
Ensure persons operating a motorcycle on public roadways hold
an endorsement specifically authorizing motorcycle operation
Promote adequate rider training and preparation to new and
experienced motorcycle riders by qualified instructors at state-
approved training centers

Reduce the number of alcohol-, drug-, and speed-related
motorcycle crashes in Florida

Support legislative initiatives that promote motorcycle-related
traffic laws and regulations

Ensure state and local motorcycle safety programs include law
enforcement and emergency services components

Incorporate motorcycle-friendly policies and practices into
roadway design, traffic control, construction, operation, and
maintenance

Increase the visibility of motorcyclists by emphasizing rider
conspicuity and motorist awareness of motorcycles

Develop and implement communications strategies that

target high-risk populations and improve public awareness of
motorcycle crash problems and programs

These crashes include running off the road, crossing

the center median into an oncoming lane of traffic, and
sideswipe crashes. Running off the road may also involve
a rollover or hitting a fixed object. Head-on collisions are
related to crashes involving departure from the roadway.
One of the most severe types of crashes occurs when a
vehicle crosses into an opposing traffic lane and crashes
head on with an oncoming vehicle.

© Improve engineering practices to reduce lane-departure
crashes

e Improve law enforcement practices to better capture
data related to lane-departure crashes

* Increase public education to reduce lane-departure
crashes

e Partner with emergency responders to reduce severity
of lane-departure crashes

This addresses Federal
requirements and funding for
traffic records. This emphasis
area was meant to ensure
traffic records aligned with the
overall SHSP where possible
and appropriate.

Potential Strategies

© Provide ongoing
coordination in support of
multi-agency initiatives and
projects that improve traffic
records information systems

Hernando/Gitrus MPO

2050 TRANSPORTATION PLAN
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Aggressive Driving

Table 4-21: Other Safety Emphasis Areas and related management strategies

Impaired Driving

At-Risk Drivers/Aging Road Users

At-Risk Drivers/Teen
Drivers

Distracted Driving

Aggressive driving, as defined by
State Statute, requires inclusion
of at least two of the following
contributing causes: speeding,
unsafe or improper lane change,
following too closely, failure

to yield right-of-way, improper
passing, and failure to obey traffic
control devices.

Originally focused on alcohol
impaired driving only, the state

has expanded the focus to include
drug impaired driving due to its
prevalence and close association to
alcohol impairment.

At-risk drivers, comprised of aging road users, is a new
emphasis area for 2012. For data purposes in this emphasis
area, aging road users are defined as 65-year-olds and
older.

At-risk drivers, comprised

of teen drivers, is a new
emphasis area for 2012. For
data purposes in this emphasis
area, teen drivers are 15- to
19-year-olds.

Distracted driving occurs when a driver allows any
mental or physical activity to take the driver’s focus
off the task of driving. There are three main types
of distraction: manual — taking your hands off the
wheel; visual — taking your eyes off the road; and
cognitive — taking your mind off driving.

Potential Strategies

e Support and promote effective
law enforcement efforts to
reduce aggressive driving

e Increase training and education
on the problem of aggressive
driving

e |dentify initiatives within
engineering to reduce instances
of aggressive driving

e Improve DUI enforcement

e Improve prosecution and
adjudication of impaired driving
cases

e Improve the DUI administrative
suspension process

e Improve prevention, public
education, and training

e Improve the treatment system
(i.e., DUI programs, treatment
providers, and healthcare
providers)

e Improve data collection and
analysis

e Enhance impaired driving
legislation

* Autonomous vehicles

 Ride share programs

* Manage and evaluate aging road user safety, access,
and mobility activities to maximize the effectiveness of
programs and resources

Provide the best available data to assist with decisions
that improve aging road user safety, access, and mobility;
Provide information and resources regarding aging road
user safety, access, and mobility

Inform public officials about the importance of and need
to support national, state, regional, and local policy and
program initiatives which promote and sustain aging road
user safety, access, and mobility

Promote and encourage practices that support and
enhance aging in place (i.e., improve the environment to
better accommodate the safety, access, and mobility of
aging road users)

Enhance aging road user safety and mobility through
assessment, remediation, and rehabilitation

Promote safe driving and mobility for aging road users
through licensing and enforcement

Promote the safe mobility of aging vulnerable road users
(pedestrians, transit riders, bicyclists, and other non-
motorized vehicles)

Promote the value of prevention strategies and early
recognition of at-risk drivers to aging road users and
stakeholders

Bridge the gap between driving retirement and mobility
independence (i.e., alternative transportation mobility
options, public transportation, and dementia-friendly
transportation)

e Expand the network of
concerned individuals to build
recognition and awareness as
it relates to teen driver safety
and supports the Florida Teen
Safe Driving Coalition
Create a safe driving culture
for teen drivers through
outreach and education
e Support initiatives that
enhance safe teen driving-
related traffic laws and
regulations

e Increase public awareness and outreach programs
on distracted driving

Encourage companies, state agencies, and

local governments to adopt and enforce policies
to reduce distracted driving in company and
government vehicles

e Support legislative initiatives that enhance
distracted driving-related traffic laws and
regulations

Support Graduated Driver’s License (GDL)
restrictions to reduce distracted driving behaviors
in teen drivers

Increase law enforcement officer understanding of
Florida traffic crash report distracted driving data
collection

Educate law enforcement, judges, and magistrates
on the existing laws that can be applied to
distracted driving (careless driving)

Deploy high-visibility enforcement mobilizations
on distracted driving subject to appropriate/future
legislation

Develop and maintain complete, accurate, uniform,
and timely traffic records data

e Provide the ability to link traffic records data

e Facilitate access to traffic records data

* Promote the use of traffic records data
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Vision Zero

Vision Zero is a multi-dimensional effort to eliminate all traffic fatalities and severe injuries while increasing safe, healthy, and equitable
mobility for all. First implemented in Sweden in the 1990s, Vision Zero is increasingly being adopted by cities across the United States. It
takes a traditional approach to safety and reconsiders some of the most basic assumptions made over the past decades to reduce the
number of deaths on American roadways. The FDOT initially established a Vision Zero policy in 2012, and the 2016 update of the SHSP
supports the policy.

The MPO acknowledges FDOT statewide safety targets, which set the target at “0” for each performance measure to reflect the
Department’s goal of zero deaths. However, the MPO has set its safety performance targets based upon data collected within the MPO
planning area for previous years related to safety performance measures. On February 1, 2024, the MPO adopted Resolution 2024-01 and
reaffirmed its commitment to a 5% reduction based on a five-year rolling average for the required safety measures.

Transportation Security

Better planning in transportation security can help reduce the negative impacts to local and regional transportation systems from major
natural or manmade events, such as hurricanes, tornadoes, flooding, or terror attacks. In addition, Federal requirements for metropolitan
planning also include security as a factor in LRTPs. The metropolitan planning process should provide for consideration and implementation
of projects, strategies, and services that will increase the security of the transportation system for motorized and non@motorized users.
USDOT defines transportation system security as the freedom from intentional harm and tampering that affects both motorized and nonf
motorized travelers.

The vulnerability of the transportation system and its use in emergency evacuations have become key concerns for the Department of
Homeland Security (DHS), created in 2001. Established by DHS, the Urban Areas Security Initiative (UASI) focuses on enhancing regional
preparedness in major metropolitan areas. The Tampa UASI, which includes Hernando and Citrus counties and six other neighboring
counties, has been established to coordinate with the Florida Division of Emergency Management on expanding regional collaboration and
developing integrated regional systems for prevention, protection, response, and recovery.
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Federal Safety Guidance

The National Infrastructure Protection Plan (NIPP) 2013: Partnering for Critical Infrastructure Security and Resilience was developed by the
U.S. Department of Homeland Security (DHS). This plan outlines mitigation strategies for public and private entities to protect critical
infrastructure.

The US DHS and the United States Department of Transportation (USDOT) developed a Transportation Systems Sector-Specific Plan
(TSSSP), of which one of the purposes is, “to guide and integrate efforts to secure and strengthen the resilience of transportation
infrastructure and to describe how the Transportation Systems Sector contributes to the overall security and resilience of the
Nation’s critical infrastructure, as set forth in Presidential Policy Directive 21, (PPD-21), Critical Infrastructure Security and
Resilience.” The TSSSP established the following set of Goals for transportation system security.

USDOT TRANSPORTATION SYSTEMS SECTOR-SPECIFIC PLAN GOALS

e GOAL 1 - Manage the security risks to the physical, human, and cyber elements of critical transportation
infrastructure.

e GOAL 2 - Employ the Sector’s response, recovery, and coordination capabilities to support whole community
resilience.

e GOAL 3 - Implement processes for effective collaboration to share mission-essential information across
sectors, jurisdictions, and disciplines, as well as between public and private stakeholders.

e GOAL 4 - Enhance the all-hazards preparedness and resilience of the global transportation system to
safeguard U.S. national interests
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The TSSSP also establishes a comprehensive framework of Federal agency responsibilities to improve disaster preparedness of
transportation infrastructure. These five “National Preparedness System mission areas” are as follows:

e Protection: applies to steady-state activities and includes safety and security programs aimed at reducing or managing
risk to critical transportation infrastructure.

e Prevention: applies specifically to activities taken in response to an imminent terrorist attack.

e Mitigation: aims to reduce the consequence of an incident by identifying best practices as well as codes or standards that
make transportation infrastructure more resilient.

e Response: coordinates all response actions during a disaster to save lives and property at risk, and it conforms to the
National Incident Management System.

e Recovery: guides long-term recovery following an incident.

Hernando/Citrus MPO integrates security evaluations into the planning process, especially as both counties and the region grow. Roadways
such as I-75, Suncoast Parkway, US-19, US-41, and SR 50 are crucial parts of a secure, resilient transportation network for the local area
and the entire Tampa Bay region.
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Transportation Resiliency

The MPO planning process involves activities addressing before and after a disaster. Disaster preparation planning involves efforts to guard
against and preemptively mitigate a disaster’s effects. Disaster recovery planning includes identifying steps to restore essential functions,
efficient recovery, and rebuilding.

Florida is one of the national leaders in emergency management and disaster mitigation planning due to its vulnerability to hurricanes and
tropical storms. Local governments prepare several types of plans that MPOs and TPOs should be aware of and, as appropriate, participate
in developing:

e Comprehensive Emergency Management Plans: Operational procedures used to prepare for, respond to, recover from, and
mitigate emergencies.

e |ocal Mitigation Strategies: Identify and prioritize hazard mitigation needs and strategies to reduce the vulnerability to
natural hazards.

e Post-Disaster Redevelopment Plans: Outlining recovery and reconstruction procedures and policies.

e The national Strategic Highway Network (STRAHNET) consists primarily of Interstate highways, but also includes non-
Interstate facilities as well. Critical to operations of the Department of Defense, STRAHNET-designated roadways are vital
for emergency mobilization and movement of emergency good such as fuel, repair parts, food, and other commodities.
While no STRAHNET facilities are located in Hernando County or Citrus County, there are several connections to
STRAHNET facilities, including I-75.

Hernando County and Citrus County each have representatives involved with the Tampa Bay Regional Resilience Coalition, which is
coordinated by the Tampa Bay Regional Planning Council. The coalition collaborates to develop strategic regional responses for resolving
regional issues, focusing on how to reduce regional impacts due to the changing climate. It seeks to secure increased levels of funding to
support regional infrastructure improvements and develop robust programs to protect the communities throughout the region.
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Hernando/Citrus MPO has also conducted a Vulnerability and Risk Assessment Study (October 2023) in order to identify vulnerabilities
in the transportation infrastructure assets and to develop recommendations and mitigation strategies that promote the resilience of the
transportation system. To identify vulnerable areas, the following considerations were analyzed to create a vulnerability score for the
roadway segments in Hernando and Citrus counties:

e Environmental Factors
e Storm Surge / Inundation
* Flood Hazard Areas
e Wildfire Hazard Potential
e Transportation Facilities
e Region’s Collector and Arterial Roadways
e Hurricane Evacuation Routes
e Public Airports
e Transit Routes
e Community Facilities
e Emergency Shelters
e Utility Facilities (e.g., water, wastewater, electric, solid waste)
e Emergency Services (e.g., fire stations, hospitals, and emergency operating centers)

e Airport/Heliport
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Vulnerability scores were provided to all roadway segments across Hernando and Citrus counties. These roadway segments were then
prioritized based on their determined vulnerability and criticality in the event of an emergency. Three stakeholder meetings were conducted
in order to gather public feedback on the identified vulnerability tiers and study recommendations. The recommendations of the study were
approved by the MPO Board on October 5, 2023. The mitigation strategy categories recommended include:

e Planning and Policy-Based Strategies
* Revise Land Use Policies, Zoning Code Requirements, or Minimum Design Standards
e Pursue Grant Funding Intended for Resiliency Upgrades or Infrastructure Repair Efforts
e Prioritize Resiliency and Recovery Planning or Preparation Activities
* Increase Public Awareness with Outreach and Education Campaigns
e Adjust Operating, Maintenance, Inspection, or Regular Repair Cycles
e Capital Improvement and Infrastructure Strategies
* Protect Existing Infrastructure
e Upgrade/Strengthen Facilities or Key Components
* Relocate Facilities or Key Components
* Incorporate Natural Features into the Built-Environment
e Improve Drainage Conditions
e Technology-Based Strategies
e Install Warning Systems or Dynamic Messaging Technology
* Integrate, Share, and Protect Data Resources or Applications

The Vulnerability and Risk Assessment Study can be found in the Technical Appendix under separate cover.
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The FDOT has taken steps to integrate effective resiliency steps in to planning processes. A Resilience Subcommittee has been established
and resiliency is being incorporated into the Florida Transportation Plan. Four standard phases guide the FDOT Emergency Management
program, as listed below. These phases support informed communities and resilient infrastructure.

e Mitigation

e This includes any activities that prevent an emergency, reduce the chance of an emergency happening or reduce the
damaging effects of unavoidable emergencies.
Mitigation activities take place before and after emergencies.

e Preparedness
e This includes plans or preparations made to save lives and to help response and rescue operations.
e Evacuation plans and stocking food and water are both examples of preparedness.
* Preparedness activities take place before an emergency occurs.

e Response

e This includes actions taken to save lives and prevent further property damage in an emergency situation; putting
preparedness plans into action.

e Response activities take place during an emergency.
e Recovery
e This includes actions taken to return to a normal or an even safer situation following an emergency.
e Recovery includes getting financial assistance to help pay for the repairs.
* Recovery activities take place after an emergency.

The Hernando/Citrus MPO will work with the coalition and other partners such as FDOT, local public works departments, and emergency
planning agencies, to assist in strengthening the transportation system'’s resiliency to man-made and natural disasters. In Chapter 6 of
this plan, the Hernando/Citrus MPO has identified potential environmental risks and established mitigation steps that support a resilient
transportation system.
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Public Involvement

Introduction

The Hernando/Citrus MPO made an intentional effort to solicit and obtain a diverse set of
input for the Hernando/Citrus MPO 2050 LRTP. The MPO engaged the public with several
different methods, which included traditional in-person meetings, community workshops,
and web-based information updates. Traditionally underserved populations were
specifically targeted as part the outreach efforts and participation in the Plan. Valuable
input was provided by a diverse range of stakeholders and interested parties to assist in
the development of the 2050 LRTP.

The goals for public outreach during the development of the 2050 LRTP included the
following:

1. Increase awareness of the MPO and the 2050 LRTP.
2. Educate stakeholders about transportation issues and solutions.
3. Gather diverse public input to inform MPO Board decisions.

The MPO built upon its successful 2045 LRTP outreach efforts for the 2050 plan,
embracing lessons learned from the COVID-19 pandemic. While the primary challenge
emerging from the pandemic had been a temporary reduction to in-person events, this
presented an opportunity to innovate and expand engagement strategies.

For the 2050 LRTP, LRTP staff implemented a dynamic, hybrid approach that combined
the best of both worlds:

1. Enhanced digital engagement: We leveraged virtual platforms to reach a
broader audience while maintaining accessibility.

2. Revitalized in-person events: We reintroduced face-to-face interactions with
renewed enthusiasm, fostering community connections.

3. Inclusive outreach: We continued targeted efforts to engage traditionally
underserved populations through diverse channels.
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By blending traditional methods with innovative digital approaches, we created a more resilient and inclusive public engagement process.
This adaptive strategy ensured that all voices were heard and considered in shaping our region's transportation future, regardless of
unforeseen circumstances.

Ultimately, the input received through these public outreach efforts helped guide the development of the 2050 LRTP and validate the
projects that were recommended in the Plan. Table 5-1 shows a list of these activities.

Table 5-1: LRTP Public Involvement Activities

Date Activity Location
May 23, 2024 Needs Assessment Workshop Brooksville (Hernando)
May 23, 2024 Needs Assessment Workshop Crystal River (Citrus)
June 6, 2024 Environmental Justice Workshop Brooksville
June 12,2024 Environmental Justice Workshop Inverness (Citrus)
June 12, 2024 Consensus Building Workshop Inverness
August 22, 2024 Cost Feasible Plan Workshop GoTo Webinar (In-Person in
Brooksville)
. GoTo Webinar ( In-Person in
August 22, 2024 Cost Feasible Plan Workshop Inverness)
Ongoing throughout MPO Board Meetings Brooksville
Ongoing throughout CAC / TAC Meetings Various Locations
Ongoing throughout Public Comments N/A
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Public Participation Plan

The Hernando/Citrus MPO Public Participation Plan (PPP) was adopted by the MPO Board on December 7, 2023 and updated February 26,
2024. The Public Participation Plan addresses federal requirements to provide direction for public involvement activities to be conducted

by the MPO. It includes the policies, goals, objectives and techniques used for public involvement. The PPP determines strategies and
activities used to solicit and incorporate input from the community and stakeholders into the development of 2050 LRTP.

The PPP is considered a living document and was continually reviewed to best reflect the needs of the community. The MPO strives to
improve its outreach to the public. The February 24, 2024 update of the PPP used for this report is included in the Technical Appendix
under separate cover.

Community Workshops and Other Events
Need Assessment Workshops

Two Needs Assessment Workshops occurred in Spring 2024, one taking place in each county. The initial Needs Assessment maps and
materials were displayed on a series of boards highlighting the transportation system projects, including roadway, transit, and bicycle/
pedestrian. In addition to the display boards, an in-person presentation was shown to attendees. Following the presentations, workshop
discussions were held between the attendees and LRTP staff.

Environmental Justice Workshops

Per U.S. Executive Order (E.O. 12898, 59 FR 7629), efforts must be made throughout the development of plans and projects to avoid
disproportionate adverse effects on minority and low-income populations. This attention to protecting all communities is known as
Environmental Justice (EJ), and the 2050 LRTP development included efforts to include evaluation of sociocultural effects and EJ.

Potential improvements and negative impacts of proposed transportation projects were considered throughout the LRTP process.
Efforts were made to identify potential areas that with a high concentration of minority, low-income, and other underserved or under-
represented populations.

Figure 5-1 and Figure 5-2 show the 2050 LRTP environmental justice areas identified based on The USDOT Justice40 website and
additional demographic analysis using data from U.S. Census Bureau and the American Community Survey. The initial identification and
evaluation of these areas guided public workshops that were held specifically to address environmental justice issues.
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Figure 5-1: Hernando County Environmental Justice Map
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Figure 5-2: Citrus County Environmental Justice Map
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Public Involvement

The environmental justice workshops were held during the Needs Assessment phase of plan development. The workshop shared
information about the establishment and importance of environmental justice and held discussion about potential impacts of transportation
improvements on elderly, minority, and low-income populations throughout the Hernando/Citrus MPO planning area.

Input received at these workshops helped guide and prioritize needs and future projects in the LRTP, with the goal of minimizing negative
impacts to those areas identified as having a higher proportion of populations included in environmental justice considerations.

Consensus Building Workshops

A Consensus Building Workshop (CBW) was held on June 12, 2024, at Inverness City Hall. Participants in the workshop included
stakeholders selected and invited by the Hernando/Citrus MPO staff and was open to the public. The workshop format included a formal
presentation followed by group discussion that addressed needs and priorities of roadway improvements, transit needs and bicycle and
pedestrian needs, as well as funding options.

Other Outreach Activities

Information about LRTP development and implementation was available and regularly updated on the primary Hernando/Citrus MPO
website. Project documents were made available to the public for review and comment. Notices of updates in the process, as well as
document postings, public involvement activities, and solicitation of public input were sent to MPO mailing lists, including those for the
CAC, TAC, MPO Board, and BPAC and community members. Information about events and opportunities was also published on the
MPO website.

Summary of Public Comments

The transportation projects identified in Hernando/Citrus MPO 2050 LRTP are partially based on input received during the public
involvement efforts of the MPO and LRTP team. The MPO led different activities in an attempt to achieve the stated goals of the public
involvement process for the 2050 LRTP. The MPO strived to keep the process simple and convenient for participants, while providing robust
information to encourage as much participation as possible.

Throughout the development of the 2050 LRTP, public comments generally shared some common themes. Improving safety, preserving
the environmental character of the region, and providing regional transportation alternatives to highway travel were recorded as desires of
the public.
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Plan Successes and Unmet Aspirations

The Hernando/Citrus MPO 2050 LRTP adequately meets the transportation needs that were expressed by the public. Based on public
comments, the MPO ensured existing priorities and projects currently in production were included in the Plan. However, due to the limited
availability of funding for future highway projects, some projects that were listed as cost-feasible projects in the 2045 LRTP, are now listed
as unfunded or partially funded projects in the 2050 LRTP.

Public Hearing

The Hernando/Citrus MPO held a public hearing on September 5, 2024, at a regularly scheduled MPO Board meeting to obtain comments
on the 2050 LRTP, prior to the Board’s adoption of the Plan. Pursuant to the MPQO’s adopted Public Participation Process (PPP), the public
hearing followed a public comment period that was established by the Board on September 1, 2024. The public comment period and public
hearing were announced on the MPQO’s website and on social media.

In support of the public comment period and the public hearing, the MPO prepared an adoption package to help explain the LRTP

update. The document covers the highlights, key themes, and projects contained in the Plan. Based on lessons learned from prior LRTP
documents, staff and the project consultant developed the adoption package so that it is easily understood by the public or others without
significant technical experience in transportation planning.

Following the staff’s presentation and MPO Board discussion, the MPO chairman opened the public hearing. No public comments were
received, and the public hearing was closed by the chairman. The Board then adopted the Hernando/Citrus MPO 2050 LRTP on October 3,
2024. The roll call vote was unanimous.

Key Themes

Public input was collected throughout the development of the plan. Key themes included addressing safety issues, existing and projected
roadway congestion, evacuation routes, preserving existing infrastructure, and providing the community with a variety of transportation
options, including more robust local and regional transit and multi-use trails.

Public input, photographs, and materials provided for public involvement activities are included in the Technical Appendix under separate
cover.
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Measures of Effectiveness

Introduction

In Chapter 2, Goal, Objectives, and Performance Measures, the concept of
Performance-Based Planning was introduced. As discussed in that section, performance
measurement is a continuing effort guides the planning efforts of the MPO, the selection for
funding of transportation projects and programs, and the annual evaluation of performance
of the transportation system throughout the MPO area.

This chapter summarizes the performance for the Hernando/Citrus MPO 2050 LRTP based
on the Goal, Objectives, and Performance Targets outlined in Chapter 2. The chapter also
includes a discussion on environmental mitigation.

Performance Evaluation

This section provides an overview of Performance Targets related to the LRTP’s Goal
and Objectives identified in Chapter 2. The Hernando/Citrus MPO 2050 LRTP objectives
include the following seven items: Economy, Safety, Mobility, Intermodal, Livability,
Preservation, and Implementation. The performance measures and targets identified in
Table 6-1 are grouped by these themes.

The existing and future (2050) performance is also included within the table. Three
categories were developed to assess the 2050 performance in the 2050 column:

e The target is met or is improved from the existing condition
°* The target is met by 2050
* The target is not met by 2050



As shown in the Table 6-1, 12 of the 15 targets will either be met by 2050 and/or the performance will be improved from existing
conditions. Three of the 15 targets that do not meet the standard relate to travel time reliability. This is due to the assumption that
Hernando County and Citrus County will experience significant amounts of growth in some concentrated areas. The 2050 performance
is expected to stay relatively consistent with existing levels based on the current funding picture. The targets are meant to be reviewed
continuously and the performance evaluation is a picture at this time, which could change should funding arise that allows for additional
transit expansion and new transit service to help relieve densely populated areas.

Table 6-1: Performance Evaluation - Economy
Support economic development and tourism in the two counties

Hernando Citrus

Objective Performance Measure Comments
] 2050 2050
: : Lane miles of projects that improve Cost Feasible Plan includes improvements to the
Improved access and connections to rail, . : :
: . access and connections to the port, Increased Increased transportation network nearby Brooksville-Tampa
and airport facilities. . . - . : )
rail, and airport facilities Bay Regional Airport and Inverness Airport

Support economic development in specific
geographic areas (Brooksville CBD, o ) - Cost Feasible Plan includes improvements to the
. . i Maintain LOS on corridors providing I I : . .

Brooksville-Tampa Bay Regional Airport, access to these areas Maintained Maintained area serving Brooksville-Tampa Bay Regional
I-75/SR-50 Planned Development District, ' Airport and around Downtown Inverness
Downtown Inverness)

Support economic development in specific

geographic areas (Brooksville CBD, Projects identified and funded to Cost Feasible Plan includes improvements to the
Brooksville-Tampa Bay Regional Airport, improve access to targeted growth Increased Increased area serving Brooksville-Tampa Bay Regional
I-75/SR-50 Planned Development District, areas. Airport and around Downtown Inverness

Downtown Inverness)

Hernando Transit has identified potential new
fixed-route service that may be funded with the

Ensure that regional and local markets are adoption of the upcoming TDP.

adequately served by the transportation Number of regional transit routes Maintained Maintained Both counties have allocated funding towards
system. . R
replacing and maintaining fixed-route and
paratransit services.
Ensure that regional and local markets are Are reaional and local markets
adequately served by the transportation g Yes Yes Identified needs on local roads and

system served by the identified projects?
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Table 6-1 (continued): Performance Evaluation — Economy

Hernando Citrus

Objective Performance Measure 2050 2050 Comments

Identify transportation issues regarding
Hernando and Citrus Counties' Activity
Centers and targeted multimodal corridors
within the community and identify
measures for preserving and enhancing the
commercial and social integrity of these
areas.

Are transportation issues in

Hernando/Citrus County Activity Improvements on US-41 and CR 491 (Lecanto
- . Yes Yes

Centers and Activity Corridors Hwy).

identified?

Identify transportation issues regarding
Hernando and Citrus Counties' Activity
Centers and targeted multimodal corridors
within the community and identify
measures for preserving and enhancing the

Are methods to preserve and
enhance Activity Centers and
Multimodal Corridors identified in

The Operational Improvement Planning Study in
Yes Yes Downtown Inverness aims to identify needs and
best planning practices.

2
commercial and social integrity of these B P

areas.

Identify and provide for special land use Does the plan identify special land

needs within the Suncoast Parkway Corridor, use need within the Suncoast Yes Yes
especially at interchange areas. Parkway Corridor?




Table 6-2A: Performance Evaluation — Safety - Performance Measures (PM 1)

Starred (*) and highlighted cells refer to Performance Measures that are identified by FHWA and FDOT’s established
statewide targets.

Performance ALY
Objective Measure Citrus Comments
MPO 2050
Reduce transportation-related crashes, injuries, Decrease Improved,; Planning focused on high crash locations identified through
and fatalities using current design standards, Number of fatalities* 5% per Target not congestion management process and other bicycle/
advanced technologies, and education. year* met* pedestrian safety efforts.*
Reduce transportation-related crashes, injuries, Rate of Fatalities per Decrease Improved; Planning focused on high crash locations identified through
and fatalities using current design standards, 100 Million Vehicle Miles | 5% per Target not congestion management process and other bicycle/
advanced technologies, and education. Traveled (MVMT)* year* met* pedestrian safety efforts.*
Reduce transportation-related crashes, injuries, Number of Serious Decrease Improved; Planning focused on high crash locations identified through
and fatalities using current design standards, niuries* 5% per Target not congestion management process and other bicycle/
advanced technologies, and education. ) year* met* pedestrian safety efforts.*
Reduce transportation-related crashes, injuries, Rate of Serious Iniuries Decrease Improved; Planning focused on high crash locations identified through
and fatalities using current design standards, er 100 MVMT* ) 5% per Target not congestion management process and other bicycle/
advanced technologies, and education. P year* met* pedestrian safety efforts.*
. L Number of Non- : : : .
Reduce transportation-related crashes, injuries, motorized Fatalities Decrease Improved,; Planning focused on high crash locations identified through
and fatalities using current design standards, and Serious Iniuries Per 5% per Target not congestion management process and other bicycle/
advanced technologies, and education. Year * ) year* met* pedestrian safety efforts.*
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Table 6-2B: Performance Evaluation — Safety
Increase safety of the counties’ transportation system

Hernando Citrus

Objective Performance Measure 2050 2050 Comments

Is the plan consistent with the
Strategic Highway Safety Plan and Yes Yes
Safety Emphasis Areas?

Consistency with FDOT Strategic Highway
Safety Plan (SHSP)

Reduce transportation-related crashes,

L " . . Does the plan use crash data to Focus on high crash locations identified through
injuries, and fatalities using current design - . . .
. prioritize projects in CMP and Yes Yes congestion management process and other
standards, advanced technologies, and . :
. LRTP? bicycle/pedestrian safety efforts.
education.
Encourgg.e transportathn mvgstments Are security plans considered for Future roadway improvements within the
and policies that result in a higher level of . da . ; ) ) s
. . . intermodal facilities, including for Yes Yes urbanized area will be designed with bicycle
personal security for pedestrians, cyclists, . ) B . .
seaport, airport, rail, etc? facilities and sidewalks as appropriate.

motorists and users of transit.




Table 6-3A: Performance Evaluation — Mobility - Performance Measures (PM 3)

Starred (*) and highlighted cells refer to Performance Measures that are identified by FHWA and FDOT’s established
statewide targets.

Hernando Gitrus
Objective Performance Measure Target MPO MPO Comments
2050 2050
: Final model run is not adopted as of the adoption of
Percent of person-miles on this plan
Provide travel time reliability on the Interstate system that are Maintain / Target not Target pran. : .
: : . , . . . | However, most major corridors are expected
the National Highway System reliable—Level of Travel Time Increase met not met . . . s
o . experience a decrease in travel time reliability by
Reliability (Interstate LOTTR) 2050.*
: Final model run is not adopted as of the adoption of
Percent of person-miles on the this plan
Provide travel time reliability on non-Interstate NHS that are Maintain / | Target not Target pian. . :
: . : . . . | However, most major corridors are expected
the National Highway System reliable (Non-Interstate NHS Increase met not met : . . o
. experience a decrease in travel time reliability by
LOTTR) .
2050.
Accommodate the safe and Flpal model run is not adopted as of the adoption of
. . L this plan.
efficient movement of goods via : . S Maintain/ | Target not Target : :
. . : Freight travel time reliability . . . However, most major corridors are expected
highway, airport, port, and rail Increase met not met : . . s
experience a decrease in travel time reliability by
systems. "
2050.
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Measures of Effectiveness

Table 6-3B: Performance Evaluation — Mobility
Provide for mobility needs of the community

Objective

Performance Measure

2050

Citrus
2050

Comments

Provide for the transportation needs of older adults, persons with
disabilities, and low-income population of Hernando and Citrus

% of low-income population and

. o : . older adults within % mile of bus Increased Maintained

counties and ensure the facilities are designed in such a manner
S . stops

as to not impair their use by these populations.
Provide for the transportation needs of older adults, persons with
disabilities, and low-income population of Hernando and Citrus . L

. o . . % service area coverage Increased Maintained
counties and ensure the facilities are designed in such a manner
as to not impair their use by these populations.
Use other forms of transportation to reduce the demand for 0 . , N Additional rogdways bepame

) e % of congested roads with transit Increased Maintained | congested without adding
highway usage on congested facilities transit
Use other forms of transportation to reduce the demand for Miles of bicycle/sidewalk facilities . . .
. e - Increased Increased Additional sidewalks and trails
highway usage on congested facilities on congested facilities
Address and promote alternative forms of transportation such as .
o . : Are alternative modes of

mass transit, high occupancy toll (HOT), ridesharing, and other . .

: . . . transportation considered when
techniques when developing operational management strategies . . Yes Yes

. - . . i developing operational management
to increase the efficiency of traffic flow and increase vehicle .
strategies?
occupancy rate.
Ensure that existing bicycle and pedestrian systems are enhanced % of major road network with Increased Increased
and protected and provide for the safety of their users. bicycle facilities
Ensure that existing bicycle and pedestrian systems are enhanced % of major road network with
Increased Increased

and protected and provide for the safety of their users.

sidewalk facilities




Table 6-3B (continued): Performance Evaluation — Mobility

Objective

Performance Measure

Hernando
2050

Citrus
2050

Comments

Identify projects in corridors that allow high density and intensity Ident|f|_ed need.s i ar(_aas_ with .
. . potential high ridership, including Yes Yes
land uses to be served by public transit. o )
residential and business hubs.
Fund prpwsmn of mobl'llty services tp trgnsportatpn disadvantaged % of ma;or road network serviced Increased Maintain Additional sidewalks and trails
where fixed route public transportation is not available. by transit
Include provisions for non-motorized modes in new projects and in Do road.way pr_qjgcts mclgde blcycle/
. pedestrian facilities consistent with Yes Yes
reconstructions. .
local policies?
Include provisions for non-motorized modes in new projects and in AR S
P . pro) costs included in the identified Yes Yes
reconstructions. :
projects?
Where effective, consider transportation demand and systems . Operational improvements
. Does the plan include TDM . .
management strategies to reduce the demand for or delay the . Yes Yes and area-wide studies are
o : strategies? o
need for major improvements to the transportation system. identified.
Identify corridors that provide for the interconnection of urbanized Does the plan identify corridors that
. Yes Yes
areas through a well-developed network of roadways. connect the urbanized areas?
Review and document emergency evacuation routes ?oﬁzgge plan identify evacuation Yes Yes
Does the plan consider projects that
Review and document emergency evacuation routes maintain or enhance evacuation Yes Yes
routes?
Review and document emergency evacuation routes Total lane miles of evacuation routes | Increased Increased
Hernando/Citrus MPO supports
Review and document emergency evacuation routes Is an evacuation plan in place? Yes Yes the Florida Statewide Regional
Evacuation Study Program.
B mcvccvmvmcvmcvmcuvccvcmcuccmcmcmmmmmmuY - Hernando/Citrus MPo .« 2050 TRANSPORTATION PLAN
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Measures of Effectiveness

Table 6-4: Performance Evaluation — Intermodal
Maintain the existing transportation system

. e Hernando Citrus
Objective Performance Measure 2050 2050 Comments
Accommodate the safe and efficient movement of goods via % VMT below adopted standard on
. : . : 2.12% 2.12%
highway, airport, port, and rail systems. roads designated as truck routes
. . Average weighted volume-to-
Accommodate the safe and efficient movement of goods via X . .
. . . capacity ratio on roads designated 0.27 0.27
highway, airport, port, and rail systems.
as truck routes
Accommodate the safe and efficient movement of goods via DO?S e pla_lr! co 085
. : . freight specific infrastructure Yes Yes
highway, airport, port, and rail systems. .
improvements/programs?
Accommodate the safe and efficient movement of goods via Does the plan identify and improve
) : . : . Yes Yes
highway, airport, port, and rail systems. high crash truck route corridors?
Accommodate the safe and efficient movement of goods via Does the plan reduce Highway No No
highway, airport, port, and rail systems. Truck Daily Total Hours of Delay?
- . 0 .
Accommodate the safe and efficient movement of goods via % truck miles severely congested 273 mi 273 mi

highway, airport, port, and rail systems.

(V/C >1.2)
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Table 6-5: Performance Evaluation - Livability
Preserve, and where possible, enhance social, cultural, physical and natural environmental values.

Hernando

Citrus

Objective Performance Measure 2050 2050 Comments
Sensitivity to preserving the quality of the environment
and in responding to air quality and energy conservation % miles severely congested Maintained Maintained
consistent with required federal regulations.
Constrain the development of highway facilities within
corrld(l)lrs that arf: scenic in nature and, when appropriate, Scenic highway facility miles of roadway Maintained Maintained
apply "parkway" treatments that enhance the overall network
social and aesthetic values to the community.
Minimize disruption to established communities, activity Does the plan minimize impacts on
L . . Yes Yes
centers, redevelopment areas, and infill areas. established neighborhoods?
[dentify routes that avoid or minimize impacts to the . ) ) Addltlon_al lanes OT] existing
. Miles of designated evacuation routes Increased Increased evacuation routes; Suncoast
community.
Parkway
Has an analysis been done to determine if No adverse impacts to
Identify routes that avoid or minimize impacts to the planned projects disproportionately impact . p .
) . o Yes Yes disadvantaged populations
community. low-income, minority, and older-adult -
) anticipated.
populations?
Does the plan include mitigation strategies | No adverse No adverse Enw_ronmt_ar_ltal _and Enwronrr_lental
. . o : . . . . Justice mitigation was considered
Identify routes that avoid or minimize impacts to the on projects that impact the environment impact impact
. . o i . throughout the development of
community. and the low-income, minority, and older- projects projects . . . .
) R C this plan and is described later in
adult populations? identified. identified. .
this chapter.
Consider Context Classification in the design and Does the plan preserve the character of
. ) . . : . Yes Yes
operation of major transportation facilities. surrounding areas and corridors?
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Measures of Effectiveness

Table 6-6: Performance Evaluation — System Preservation — Performance Measures (PM 2)

Preserve and maintain a resilient transportation infrastructure and transit assets

Starred (*) and highlighted cells refer to Performance Measures that are identified by FHWA and FDOT’s established

statewide targets.

Hernando

Citrus

Objective Performance Measure MPO 2050 MPO 2050 Comments

Maintain pavement conditions Percent of Interstate pavements in good condition* Maintain / Increase* Maintained* | Maintained*
Maintain pavement conditions Percent of Interstate pavements in poor condition* Maintain / Decrease* Maintained* | Maintained*
Maintain pavement conditions 53;%?{;;?1 non-Interstate NHS pavements in good Maintain / Increase* Maintained* | Maintained*
Maintain pavement conditions Eg;%?g;ﬁi HorlnteistaigiLiSipare ments{inipuon Maintain / Decrease* Maintained* | Maintained*
Maintain Bridge Condition Eg;%?géﬁi e Maintain / Increase* Maintained* | Maintained*
Maintain Bridge Condition Eg;%?{;;r?,t NHS bridges by deck area in poor Maintain / Decrease* Maintained* | Maintained*
Maintain Transit Infrastructure Does the plan minimize impacts on established Yes / No* Yes* Yes*

and Rolling Stock

neighborhoods?*
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Table 6-7: Performance Evaluation - Implementation
Ensure effective execution of improvements and maintenance

. o Hernando Citrus
Objective Performance Measure 2050 2050 Comments
Identify projects that can be funded for implementation Number of projects identified for funding .
within 10 years from adoption of the LRTP by 2040. : 2 SEIEEsIEEE DIl
Ident_lfy pIanljlng studies ’_[o prepare future projects for Number of stud!es identified for funding /A VES Downtown Iverness Study
funding and implementation. through the horizon year of the plan.
T Hernando/Citrus MPO - 2050 TRANSPORTATION PLAN
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Measures of Effectiveness

Network Performance

Travel Demand Model Results

In addition to the performance evaluation and targets, the network performance was evaluated for the purpose of reviewing the
performance of different scenarios. At the time of adoption, The FDOT adopted travel demand model indicates that the Cost Feasible
Network is effective in managing congestion and travel delay throughout much of Hernando County and Citrus County. An overall analysis
of volume/capacity (V/C) ratios for both county’s road networks for several different scenarios was conducted to demonstrate the level

of congestion expected in 2050. For this analysis, the road networks were divided into five categories or classifications which consists of
the following:

All roads
Collector roads
Arterial roads
Freight network

Regional freight network

While the overall performance of the road network is satisfactory, there are some individual corridors and areas in the county that exhibit
deficient roadway segments. These roads are depicted on Figures 6-2 and Figure 6-3, which highlight for each county the V/C of the
2050 roadway network. A V/C ratio of 1.0 or greater has a potential deficiency. It is generally considered that roads with a V/C ratio of
greater than 1.5 have a significant deficiency.
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Table 6-8 and Table 6-9 below list the roadway segments anticipated to exhibit a V/C ratio of 1.2 or greater in the year 2050 based on the
Draft D1RPM as of the adoption of this report.

Table 6-8: Draft Hernando County 2050 GCongested Roadway Segments

Street From To \/C
Cortez Blvd (SR 50) @ McKethan Rd 2.11
Cortez Blvd (SR 50) @ Windmere Rd 1.64
Broad St Grubbs Rd Snow Memorial Hwy 1.45
[-75 I-75 Southbound Ramp (On) 1.44
[-75 I-75 Northbound Ramp (On) 1.42
Culbreath Rd County Line Rd Ayers Rd 1.39
Cortez Blvd (SR 50) @ Sherman Hills Blvd 1.36
Ken Austin Pkwy Sunshine Grove Rd W of Suncoast Pkwy 1.36
I-75 Buckner Blvd of Dashbach St 1.35
Spring Lake Hwy Church Rd Charlick Rd 1.34
Spring Lake Hwy Charli ayman Rd 1.33
Wiscon Rd Sunco Suncoast Parkway SB Ramp 1.31
McKethan Rd Ranch Rd Cortez Blvd (SR 50) 1.30
Treiman Blvd Orchid Pkwy Cortez Blvd (SR 50) 1.30
US 41 Lake Lindsey Rd Citrus County Line 1.30
Mariner Blvd Linden Dr Ireland St 1.25
Cortez Blvd (SR 50) @ Weeping Willow St 1.25
Cortez Blvd (SR 50) Lockhart Rd Remington Rd 1.24
Cortez Blvd (SR 50) Remington Rd Nature Coast Blvd 1.24
I-75 I-75 Southbound Ramp (Off) 1.24
County Line Road Sparks Rd W of Anderson Snow Road 1.23
Cortez Blvd (SR 50) W of I-75 Southbound Ramp I-75 1.21
Ponce de Leon Blvd Lake Lindsey Rd Brittle Rd 1.20
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6-16

Table 6-9: Draft Citrus County 2050 Congested Roadway Segments

Street From To V/C
SR 200 CR 491 (Lecanto Hwy) E Aero PI 1.82
SR 200 E Withlacoochee Trl Marion County Line 1.51
Main St N Citrus Ave US 41 1.36
CR 581 (Pleasant Grove Rd) Tuttle St W Main St 1.32
CR 491 (Lecanto Hwy) W Fennessy Ln W Horace Allen St 1.29
Main St E Grace St S Apopka Ave 1.25
Suncoast Blvd W McKinley St W Village Dr 1.23
Suncoast Blvd W Village Dr S Oakridge Dr 1.23
CR 486 (Norvell Bryant Hwy) | W of Suncoast Parkway Northbound Ramp | Suncoast Parkway Northbound Ramp 1.22
CR 491 (Lecanto Hwy) W Horace Allen St R 486 (Norvell Bryant Hwy) 1.21
CR 486 (Norvell Bryant Hwy) W Pine Ridge Blvd Suncoast Parkway Northbound Ramp 1.20
Wiscon Rd Suncoast Parkwa Suncoast Parkway SB Ramp 1.31
McKethan Rd Ranch Rd Cortez Blvd (SR 50) 1.30
Treiman Blvd Orchid Pkwy Cortez Blvd (SR 50) 1.30
US 41 Lake Lindsey Rd Citrus County Line 1.30
Mariner Blvd Linden Dr Ireland St 1.25
Cortez Blvd (SR 50) @ Weeping Willow St 1.25
Cortez Blvd (SR 50) Lockhart Rd Remington Rd 1.24
Cortez Blvd (SR 50) Remington Rd Nature Coast Blvd 1.24
[-75 I-75 Southbound Ramp (Off) 1.24
County Line Road Sparks Rd W of Anderson Snow Road 1.23
Cortez Blvd (SR 50) W of I-75 Southbound Ramp I-75 1.21
Ponce de Leon Blvd Lake Lindsey Rd Brittle Rd 1.20




Figure 6-2: Draft 2050 Model Network - Hernando
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Measures of Effectiveness

Figure 6-3: Draft 2050 Model Network - Citrus
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Environmental Justice

Environmental Justice is the fair treatment of all groups within the community. In 1994, Presidential Executive Order 12898 directed every
Federal agency to make environmental justice (EJ) part of its mission by identifying and addressing the effects of all programs, policies,
and activities on "minority populations and low-income populations.” This order was consistent with Title VI of the Civil Rights Act of 1964

which prohibits discrimination on the basis of race, color, or national origin. Environmental Justice provides a framework for conducting

assessments pertaining to matters of equity and nondiscrimination.

The Hernando/Citrus MPO 2050 LRTP performed an Environmental Justice analysis to be consistent with the MPO’s mission as well as the
goals and objectives of this LRTP. The analysis used data provided by the U.S. Census Bureau, 2018-2022 American Community Survey
(ACS) 5-Year Estimates, which are the most recent data available at the time of this analysis. The ACS 5-year Estimates are more reliable
than the more current 1-year estimates. Table 6-10 shows the ACS data used for the plan’s EJ analysis.

Table 6-10: Environmental Justice Populations Summary’

Citrus County

Hernando County

Florida (Statewide)

Estimate; Population for whom poverty status is determined 152,199 193,551 21,171,700
Population Below Poverty Level 22,833 24134 2,725,633
Percent Below Poverty Level 15.00% 12.47% 12.87%

Estimate; Population for whom race is determined 152,199 193,551 21,171,700
Minority Population 15,190 37,342 7,642,405
Percent Minority Population 9.98% 19.29% 36.10%

1 Source: U.S. Census Bureau, 2018-2022 American Community Survey 5-Year Estimates

Y Hernando/Citrus MPO
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Measures of Effectiveness

The driving characteristics of EJ areas in the MPO are percentage of households at or below poverty level and percentage of minority
population as well as other data collected through USDOT Justice40 public information. Percentages of population meeting the criteria
were compared to the statewide average. Those Census Tracts that were estimated to have levels of EJ populations that were equal to or
exceeded 150% of the statewide average were highlighted and considered to be potential areas for Environmental Justice considerations
throughout the LRTP process. These considerations included additional outreach efforts to those living in these areas and additional
consideration to serve the areas with alternate transportation modes.

Two Environmental Justice workshops were conducted during the development of the plan—one focusing on each county. The Hernando
County EJ Workshop was held June 6, 2024, and the Citrus County EJ Workshop was held June 12, 2024. Items that were discussed
included the initial transportation Needs Assessment and potential effects to the areas identified as Environmental Justice Areas as
described above.

Figure 6-4 and Figure 6-5 show where the higher levels of EJ populations are located by U.S. Census tract in each Hernando County and
Citrus County.
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Figure 6-4: Hernando County Environmental Justice Populations
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Figure 6-5: Citrus County Environmental Justice Populations
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Environmental Mitigation
Regional Environmental Consultation Workshop

As part of the development of this LRTP, coordination was conducted between the Hillsborough, Pinellas, Pasco, Citrus and Hernando
MPOs with Federal, State, and Tribal wildlife, land management and regulatory agencies. A major consultation workshop occurred in

May 2024, which consisted of discussions about potential environmental mitigation strategies to include as a part of the Long Range
Transportation Plan updates for each MPO in the region. The discussions from this workshop were considered when developing this plan.

FDOT Requirements

The Hernando/Citrus MPO 2050 LRTP addresses potential environmental mitigation activities as required by federal regulations.
23 Code of Federal Regulations (CFR) 450.322:
(f) The metropolitan transportation plan shall, at a minimum, include:

(7) A discussion of types of potential environmental mitigation activities and potential areas to carry out these activities, including
activities that may have the greatest potential to restore and maintain the environmental functions affected by the metropolitan
transportation plan. The discussion may focus on policies, programs, or strategies, rather than at the project level. The discussion
shall be developed in consultation with Federal, State, and Tribal land management, wildlife, and regulatory agencies. The MPO may
establish reasonable timeframes for performing this consultation.

Transportation projects can significantly impact many aspects of the environment including wildlife and their habitats, wetlands, and
groundwater resources. In situations where impacts cannot be completely avoided, mitigation or conservation efforts are required.
Environmental mitigation is the process of addressing damage to the environment caused by transportation projects of programs. The
process of mitigation is best accomplished through enhancement, restoration, creation and/or preservation projects that serve to offset
unavoidable environmental impacts.

In the State of Florida, environmental mitigation for transportation projects is completed through a partnership between the MPO, FDOT,
and state and federal environmental resource and regulatory agencies, such as the Water Management Districts (WMDs) and the Florida
Department of Environmental Protection (FDEP). These activities are directed through Section 373 Florida Statutes (F.S), which establishes
the requirements for mitigation planning as well as the requirements for permitting, mitigation banking, and mitigation requirements for
habitat impacts. Under this statute, FDOT must identify projects requiring mitigation, determine a cost associated with the mitigation, and
place funds into an escrow account within the Florida Transportation Trust Fund. State transportation trust funds are programmed in the
FDOT work program for use by the WMDs to provide mitigation for the impact identified in the annual inventory.
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Section 373.4137, F.S., establishes the FDOT mitigation program that is administered by the state’s WMDs, who are responsible for
developing an annual mitigation plan with input from Federal and State regulatory and resource agencies, including representatives from
public and private mitigation banks. Each mitigation plan must focus on land acquisition and restoration or enhancement activities that offer
the best mitigation opportunity for that specific region. The mitigation plans are required to be updated annually to reflect the most current
FDOT work program and project list of a transportation authority. The FDOT Mitigation Program is a great benefit to MPOs because it offers
them an additional method to mitigate for impacts produced by transportation projects and it promotes coordination between federal and
state regulatory agencies, MPOs, and local agencies.

When addressing mitigation, there is a general rule to avoid all impacts, minimize impacts and mitigate impacts when impacts are
unavoidable. This rule can be applied at the planning level, when MPOs are identifying areas of potential environmental concern due to the
development of a transportation project. A typical approach to mitigation that MPOs can follow is to:

e Avoid impacts altogether

e Minimize a proposed activity/project size or its involvement

e Rectify the impact by repairing, rehabilitating, or restoring the affected environment

e Reduce or eliminate the impact over time by preservation and maintenance operation during the life of the action

e Compensate for environmental impacts by providing appropriate or alternate environmental resources of equivalent or
greater value, on or off-site

Sections 373.4137 and 373.4139, F.S. require that impacts to habitat be mitigated for through a variety of mitigation options, which include
mitigation banks and mitigation through the Water Management District(s) and the DEP. Potential environmental mitigation opportunities that
could be considered when addressing environmental impacts from future projects proposed by MPOs may include, but are not limited to,
the items presented Table 6-11.

6-24 AR 397 =



Table 6-11: Potential Environmental Mitigation Opportunities

Resource / Impacts Potential Mitigation Strategy

Wetlands and Water Resources o
.
.
.
Forested and other natural areas o
.
.
Habitats
.
.
Streams .

Threatened or Endangered Species

Restore degraded wetlands

Create new wetland habitats

Enhance or preserve existing wetlands
Improve storm water management
Purchase credits from a mitigation bank
Use selective cutting and clearing
Replace or restore forested areas

Preserve existing vegetation

Construct underpasses, such as culverts

Other design measures to minimize potential habitat fragmentation

Stream restoration
Vegetative buffer zones

Strict erosion and sedimentation control measures

Preservation
Enhancement or restoration of degraded habitat
Creation of new habitats

Establish buff areas around existing habitat

Y Hernando/Citrus MPO ' 2050 TRANSPORTATION PLAN
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Planning for specific environmental mitigation strategies over the life of Figure 6-6: Hernando/Citrus Flood Zones
the long range transportation plan can be challenging. Potential mitigation
challenges include lack of funding for mitigation projects and programs,
lack of available wetland mitigation bank credits, improperly assessing
cumulative impacts of projects, and permitting issues with the county,
local, state and federal regulatory agencies. These challenges can be
lessened when MPQOs engage their stakeholders, including regulatory
agencies, the public and other interested parties, through the public
involvement process. The public involvement process provides MPOs

an efficient method to gain input and address concerns about potential
mitigation strategies and individual projects.

In addition to the process outlined in the Florida Statutes and implemented
by the MPO and its partner agencies, the Efficient Transportation

Decision Making (ETDM) process is used for seeking input on individual
qualifying long range transportation projects allowing for more specific
commentary. This provides assurance that mitigation opportunities are
identified, considered and available as the plan is developed and projects
are advanced. Through these approaches, the State of Florida along with
its MPO partners ensures that mitigation will occur to offset the adverse
effects of proposed transportation projects.

Wetlands

The Cost Feasible Plan roadway projects do not include new transportation
corridors. There are wetlands adjacent to several of the existing

corridors as shown in Figure 6-6. As mentioned above the MPO has

and will continue to coordinate with FDOT, FDEP, Florida Fish and

Wildlife Conservation Commission (FWC), and Southwest Florida Water
Management District (SWFMD) to mitigate transportation impacts on the
environment including wetlands.

6-26 AR 399



Wildlife and Habitat Coordination

Potential wildlife and habitat impacts must be coordinated as another
step of Environmental Mitigation. The importance of not only preserving
land but connecting wildlife corridors to create an integrated ecosystem
is paramount in considering transportation impacts. Hernando County
and Citrus County each have significant public/private conservation
areas as well as areas of critical state concern.

Generally, this plan does not identify significant cost feasible
projectsthat would potentially impact these areas. The few identified
needs that may need additional coordination as the projects move
closer to implementation are listed below in Table 6-12.

Table 6-12: Needs with Potential Environmental Impact

Area of
Concern

Project Need Level

Citrus

SR 200 (Carl G Rose Hwy)

(Lecanto Hwy (CR 491) Partially Funded | Withlacoochee
to Marion County Line) / lllustrative River
(Widening)

Y Hernando/Citrus MPO
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Plan Implementation

Introduction

The Hernando/Citrus MPO 2050 LRTP represents a significant milestone in addressing the
multimodal surface transportation needs of Hernando County and Citrus County; as well
as the Tampa Bay Region. For key elements of the Plan to move forward, there are many
essential follow up actions beyond normal project development activities that will need to
be undertaken by the MPO and its agency and community partners. The implementation
of the Plan will also be reliant upon the support and cooperation of many key local and
regional partners including the local municipalities, Hernando County, Citrus County,

the FDOT District Seven, the Suncoast Transportation Planning Alliance (SCTPA), and
neighboring counties and MPOs, among others.

Implementation Action ltems
Major Program Priorities of the Hernando/Citrus MPO

The Hernando/Citrus MPO has made a commitment to utilize their federal funding
allocation on a wide range of multimodal, safety, and intersection improvement projects.
This federal funding is the primary funding source for intersection and operational
improvements identified by the Congestion Management Process, Complete Streets
corridor projects, transit facility enhancements, safety projects, resurfacing supplements
(funding to make multimodal, safety, or intersection improvement concurrent with the
routine resurfacing of a roadway), and stand-alone bicycle/pedestrian and trail projects.
Funding for these programs will require the MPO to annually allocate funding for these
program areas and prioritize projects.

Partially Funded and Unfunded Priority Projects

Partially Funded / lllustrative projects represent high priority projects that are not currently
cost feasible but could be added to the Plan, should funding become available in the
future. These projects include segments of County Line Road, US 41, and Anderson Snow
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Road in Hernando County and segments of SR 200 (Carl G Rose Hwy), CR 490, CR 491, and SR 44 in Citrus county among others. The full
list of Partially Funded / lllustrative Projects can be found in the Technical Appendix under separate cover.

Compliance with Federal Regulation and Guidance
[HJA

The 2050 LRTP is guided by the Infrastructure Investment and Jobs Act (IlJA), also known as the Bipartisan Infrastructure Law, signed
into law on November 15, 2021. The IIJA builds upon MAP-21 (2012) and the FAST Act (2015) and introduced new priorities to address
contemporary transportation challenges. While these previous acts established performance-based planning, emphasis on multimodal
transportation, and expanded stakeholder involvement, key additions from the FAST Act included focusing on system resiliency, enhancing
tourism, and broadening consultation requirements.

Plan Amendment Process

This Long Range Transportation Plan is not a static document. LRTP changes can occur due to shifts in availability of funding or updated
project priorities, among other reasons. The FDOT provides to MPOs guidance to implement amendments to the LRTP.

The MPO may need to revise the LRTP outside of the standard 5-year update cycle. The Code of Federal Regulations defines two types of
revisions—administrative modifications and amendments.

An administrative modification is a minor revision to the LRTP or TIP. It generally includes minor changes to project/phase costs, funding
sources, or project/phase initiation dates. Public review and comments are not required, and fiscal constraint demonstration is not
necessary either.

An amendment is a major revision to the LRTP (or TIP). Amendments include the addition or removal of projects from the plan, major
changes to project costs, changes to major dates, or significant revisions to design concepts and scopes for existing projects.
Amendments require re-demonstrating fiscal constraints as well as public review and comment in accordance with the LRTP amendment
and Public Participation Process (PPP). Changes to projects that are considered illustrative do not require an amendment. An amendment
requires revenue and cost estimates supporting the plan to use an inflation rate(s) to reflect year of expenditure dollars, based on
reasonable financial principles and information.

The LRTP can be revised at any time. It is important to note that the MPO does not have to extend the planning horizon of the LRTP for
administrative modifications or for amendments. Florida Statute requires that the Hernando/Citrus MPO Board adopt amendments to the
LRTP by a recorded roll call vote or hand-counted vote of the majority of the membership present. The amended long range plan is to be
distributed in accordance with the FDOT MPO Handbook requirements. Figure 7-1, summarizes the LRTP amendment process.
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Plan Implementation

District provides financial estimates as needed.

MPO amends the Long Range Transportation Plan because
of changes in the TIP that must be consistent with the plan
or for other reasons.

>

MPO prepares a draft of the plan documenting the amendment(s).

The MPO provides ample opportunities for public input into
the process at key stages in the plan development.

>

The MPO revises the plan based on public input and
comments from other agencies.

>

MPO approves final amended plan.
»

The MPO and FDOT District distribute the final amended plan
according to the MPO Handbook.
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The Next Five Years

The Hernando/Citrus MPO has a clear vision for the transportation system within the two counties providing connections to the rest of
the region. This LRTP seeks to address local and regional mobility needs, including placing a priority of smaller high value projects and
mobility improvements to promote safety and economic development. A hallmark feature of the Hernando/Citrus MPO 2050 Long Range
Transportation Plan is its commitment to supporting the communities of Hernando and Citrus Counties by investing in safe, multimodal
improvements that enhance the character of the area. The Hernando/Citrus MPO 2050 LRTP will remain in effect for five years until its
update, anticipated to be completed by October 2024.

The Hernando/Citrus MPO 2050 LRTP was developed to address the planning requirements available at the time that the plan was
developed, including the Federal requirements of the Infrastructure Investment and Jobs Act (IIJA).

The FDOT checkilist includes the requirements of IIJA and incorporates the expectations and guidelines from federal agencies and
the Florida Metropolitan Planning Advisory Council (MPOAC) regarding 2050 LRTPs for MPOs in Florida. This check list is provided in
the Technical Appendix under separate cover, and is intended to document how a 2050 LRTP (1) meets requirements in federal code
and regulation and state statute and (2) addresses expectations and guidelines from the federal agencies and the MPOAC.
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Hernando/Citrus MPO
TRANSPORTATION PLAN

For additional information contact:

Bob Esposito
Hernando/Citrus Metropolitan Planning Organization
789 Providence Boulevard
Brooksville, FL 34601
352-754-4082
mpo@hernandocounty.us
https://www.hernandocounty.us/departments/departments-f-m/metropolitan-planning-organization

407




Appendix A

COST FEASIBLE PLAN
(PDC PRESENT DAY COSTS 2024%)




HERNANDO-CITRUS MPO
2050 LRTP REVENUES AND EXPENDITURES
YEAR OF EXPENDITURE $

DRAFT: 10/2/2024

Revenues and Expenditures (Present Day Value)
2030-2035 2036-2040 2041-2050
REVENUES AND EXPENDITURES (YOES$)
REVENUES* REVENUES*
CFP REV REVENUES EXPENDITURE BALANCE (inc. prev EXPENDITURE BALANCE (inc. prev EXPENDITURE BALANCE
COUNTY | JURISDICTION FUNDING SOURCE ol [ elEEs)

STATE SIS HSIS $ 33687597 $ (33,687,597) $ - $ - $ - $ - $ - $ - $ =
STATE/FEDERAL |SHS ONLY HSF1 $ 10,167,300 $ - $ 10,167,300 | $ 17,090,750 $ (13,173,027) $ 3,917,724 $ 17,316,497 $ (17,316,497) $ (0)
OTHER ARTERIALS SUBTOTAL HSF2 $ 25467560 $ (19,013,835) $ 6,453,725| $ 26,549,280 $  (18,433,879) $ 8,115400| $ 40,751,615 $  (40,513,289) $ 238,327
TOTAL STATE/FEDERAL REVENUES| $ 69,322,457 $  (52,701,432) $  16,621,025| $ 43,640,030 $ (31,606,906) $ 12,033,124 | $ 58,068,113 $ (57,829,786) $ 238,326
HERNANDO! IMPACT FEE DISTRICT 1 HIF1 $ 6,660,618 $  (3,922,801) $ 2,737,816 | $ 7,877,231 $ (3,430,757) $ 4,446,474 | $ 14,688,302 $ (14,688,302) $ (0)
IMPACT FEE DISTRICT 2 HIF2 $ 4228122 $  (2,018,071) $ 2,210,051 | $ 5,389,230 $ (4,035,909) $ 1,353,321 | $ 8,085,229 $ (8,076,090) $ 9,140
COUNTY IMPACT FEE DISTRICT 3 HIF3 $ 8,665,536 $ (2,653,155) $ 6,012,381 $ 12,292,808 $ (11,834,453) $ 458,355| $ 14,967,163 $  (14,743,922) $ 223,241
IMPACT FEE DISTRICT 4 HIF4 $ 10422469 $  (9,024,170) $ 1,398,299 | $ 9,942,350 $ (7,148,332) $ 2,794,017 $ 19,564,142 $  (19,359,401) $ 204,741
FUEL TAX (CAPITAL ONLY) HG1 $ 3,483,663 $ - $ 3,483,663 | $ 5,880,940 $ - $ 5880,940| $ 16,011,353 $  (15,551,279) $ 460,074
TOTAL COUNTY REVENUES| $ 33,460,407 $ (17,618,197) $ 15842210 | $ 41,382559 $ (26,449,451) $  14,933,108| $ 73,316,189 $ (72,418,994) $ 897,195

STATE SIS CslIs $ 448635659 $ (448,635,659) $ - $ - $ - $ - $ - $ - $ -
SHS ONLY CSF1 $ 8,042,002 $ - $ 8,042,002 | $ 13,518,224 $  (9,417,827) $ 4,100,397 | $ 14,502,198 $ (14,177,072) $ 325,126
STATE/FEDERAL |OTHER ARTERIALS SUBTOTAL CSF2 $ 25215386 $ (22,100,046) $ 3115340 | § 23548217 $  (1,406,789) $ 32,126,324 | $ 51,620,370 $ (51,285,952) $ 334,418
CITRUS TOTAL STATE/FEDERAL REVENUES| $ 481,893,047 $ (470,735,705) $ 11,157,342 | $ 37,066,441 $ (10,824,616) $ 36,226,721 | $ 66,122,568 $  (65,463,024) $ 659,544
TRANSPORTATION IMPACT FEES CIF1 $ 17,705,426 $ (1,120,000) $ 16,585426 | $ 28,612,308 $ (27,538,370) $ 1,073,938 | $ 26,626,465 $ (26,255,711) $ 370,754
COUNTY FUEL TAX (CAPITAL ONLY) CG1 $ 36653335 §$ (18817,786) $§ 17,835549] §  46,315398 $ (12,135521) $§ 14,748,627 | $ 27,484,851 $ (27,029,242) $ 455,609
TOTAL COUNTY REVENUES| $ 54,358,762 $  (19,937,786) $ 34,420,976 | $ 74,927,706 $ (39,673,890) $ 15822565| $ 54,111,316 $ (53,284,953) $ 826,363
GRAND TOTALS] $ 639,034,673 $ (560,993,119) $ 78,041,553 | $ 197,016,735 $ (108,554,863) $  79,015518 | $ 251,618,186 $ (248,996,757) $ 2,621,429

60¥




HERNANDO-CITRUS MPO

2050 LRTP REVENUES AND EXPENDITURES

YEAR OF EXPENDITURE $

DRAFT: 10/2/2024

COST FEASIBLE (PRESENT DAY VALUE)
COUNTY ON STREET FROM STREET TO STREET IMPROVEMENT PE TIME PDV PE COST PE SOURCE DESIGN TIME PDV DES COST DES SOURCE ROW TIME PDV ROW COST _ ROW SOURCE CST TIME PDV CST TOTAL _ CST SOURCE

CF CITRUS US 41 (FLORIDA AVE) ARLINGTON ST, E |E LOUSIANA LN 2U-4D COMPLETE 2031-2035 $ 288,519 DIH 2036-2040 $ 2,622,746 CSF1 2041-2050 6,819,140 CSF1
CF [ciTRUS  [us 41 (FLORIDA AVE) E LOUSIANA LN tR 486 204D COMPLETE 20312035 | $ 747,502 DIH 20362040 [§ 6,795,081 CSF1 2 :}'gggg 1;'237'231 g =
CF__[CITRUS _[US 41 (FLORIDA AVE) CR486,W SR200.N 204D COMPLETE 203120 154,756 DA 20362040 7,406,789 CsF2 2050 3,657.65 CsF2
CF__|HERNANDO|US 41 (SR 45) AT LAKE LINDSEY RD NA N 203120 50,00 oI 203120 100,000 DIH 20362040 400,000 HSF1 2040 1.000,00 HSF1
CF__[HERNANDO[US 41 (SR 45) AT CR 579 (AYERS RD) NA N 2031-20 40,00 DIH 203120 0,000 DIH 2036-2040 20,000 HSF1 -2040 00,00 HSF1
CF CITRU: US 41 (FLORIDA AVE) @ CR 491 (N LECANTO HWY) IN 2031-20: 40,00 DIH 2031-20: 0,000 DIH 2031-2035 20,000 CIF1 -2035 00,000 CIF1
CF__[CITRUS __[CR 491 (LECANTO HWY) PINE RIDGE BLVD FOREST RIDGE BLVD 204D 203120 159,66 Gl 203120 319,370 CGi 20312035 1277404 CsF2 20412050 2,151,563 CsF2
CF__[CITRUS __[CR 491 (LECANTO HWY) FOREST RIDGE BLVD DELTONA BLVD 204D 203120 761,984 Gl 203120 1524.146 CGi 20312035 6,096,229 CsF2 20412050 79.812.747 CsF2
036,448 CsF2

CF |cITRUS  |CR491 (LECANTO HWY) DELTONA BLVD Us 41 204D 20312035 |$ 587,607 ce1 20312035 [§ 1,175,349 cat 20312035 |§ 4,701,124 csF2 2041-2050 2,123,711 CIF1
7.216:495 Gl

CF__[HERNANDO[US 41 (SR 45) SPRING HILL DR POWELL RD 256D 20362040 |5 372,005 DR 20062040 | S 744,010 DIF 20362040 | S 3,720,008 HSF1 2041-2050 7.440,015 HSFT
CF  [HERNANDOUS 41 (SR 45) COUNTY LINE RD 20-4D 20362040 | $ 593,268 DIH 20362040 |$ 1,186,672 DIH 20362040 |§  5933,019 HSF1 2 ::'gggg }fisfgg e F;
CF _[HERNANDO|COBB RD FORT DADE AVE T INT 20362040 _|§ 50,000 HIFT 20362040 S 700,000 FIFT 20362040 S 400,000 HSF2 41-2050 1.000,00 HSF2
CF__[HERNANDOICOBB RD YONTZRD [ INT 20362040 [ § 700,000 HIFT 20362040 [ S 200,000 HIFT 20362040 |’ 800,000 HSF2 412050 2,000,00 HSF2
CF  [HERNANDO|COBB RD @ PONCE DE LEON BLVD (US98/SR700) INT 2036-2040 | § 150,000 DIH 20362040 |$ 300,000 DIH 20362040 [$ 1,200,000 HSF2 B s e
CF_[ciiRUS _[Us 41 NORTH CITRUS SPRINGS BLVD INT 20362040 _|§ 40,000 DIH 20362040 S 50,000 DIH 20412050 S 320,000 CIF1 ~2050 00,00 CIF1
CF__|HERNANDO|AVERS RD AT CULBREATH INT 20362040 |’ 800,000 HIF3 -2040 7,500,001 HSF2
CF__[CITRUS _[DOWNTOWN INVERNESS STUDY NA 2035 25,00 CsF2
CF HERN&NDO DELTONA BLVD ELGIN BLVD CORTEZ BLVD (SR50) 2U-4D 2036-204 230,578 HIF4 2036-2040 461,209 HIF4 20 _6-2040 1,844,727 HIF4 -2040 4,611,81 HIF4
CF__[HERNANDOJSUNSHINE GROVE RD KEN AUSTIN PKWY HEXAM RD 204D 03120 649,109 HIFT 0312035 7.208.369 HIFT 20362040 5,193,174 HSF2 412050 12.082.93 HSF2
CF__[HERNANDO[BARCLAY RD JLUCKY LN CORTEZ BLVD (5R50) 204D 03120 119,353 HIFA 0312035 238,734 HIFA 20312035 54,882 HIF4 41205 2.387.20 HIFA
CF__[HERNANDOIPOWELL RD |CALIFORNIA ST [BROAD ST (US41/SR45) 204D 036-2040 849,101 HSF2 036-2040 1,698,399 HSF2 2036-2040 6,793,204 HSF2 41205 22.077.914 HSF2
CF HERNANDO|US 41 (SR 45) |@ HOWELL AVE I IN 036-2040 - DIH 036-2040 - DIH 2 -2040 - HIF2 -204( 13,461,53 HSF1
CF__[HERNANDOICONTINGENCY TED D 20412050 10,824,742 HG1
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HERNANDO-CITRUS MPO DRAFT: 10/2/2024
2050 LRTP REVENUES AND EXPENDITURES
YEAR OF EXPENDITURE $

PARTIALLY FUNDED (PRESENT DAY VALUE)

COUNTY ON STREET FROM STREET TO STREET IMPROVEMENT PE TIME PDV PE COST PE SOURCE DESIGN TIME PDV DES COST _ DES SOURCE ROW TIME PDV ROW COST _ ROW SOURCE CST TIME PDV CST TOTAL __ CST SOURCE
I[HERNANDO|COUNTY LINE RD [E OF EAST RD SPRINGTIME ST 2U-4D 2031-2035 1,734,251 HSF2 2031-2035 3,542,200 HSF2 2041-2050 1,257,747 HSF2 35,422,135
ICITRU US 19/US 98 (SUNCOAST BLVD)  [CARDINAL ST, W GREEN ACRES ST, W 4D-6D 2036-2040 887,400 DIH 036-2040 1,774,800 DIH 031-2035 8,873,898 CG1 23,072,135
ICITRU: CR 490 (HOMOSASSA TRAIL) Us 19, CANADIAN WAY, S 2U-4D 2031-2035 225,869 CSF2 041-2050 451,791 CSF2 041-2050 1,807,060 CSF2 ,872,944
ICITRU: CR 490 (HOMOSASSA TRAIL) CANADIAN WAY, S ROCK CRUSHER RD, S 2U-4D 2041-2050 1,334,880 C! 041-2050 2,670,068 CSF2 041-2050 10,679,653 CSF2 34,708,87.
ICITRU: CR 490 (HOMOSASSA TRAIL) ROCK CRUSHER RD, S URBAN BOUNDARY 2U-4D 2041-2050 218,081 CSF: 041-2050 436,212 CSF2 041-2050 1,744,747 CSF2 ,670,42
ICITRU! CR 490 (HOMOSASSA TRAIL) URBAN BOUNDARY [SR 44, W U-4D 41-2050 898,718 CSF2 041-2050 1,797,644 CSF2 041-2050 7,190,159 CSF2 23,368,
ICITRU: CROFT AVE SR44,E STEVENS ST, E U-4D -20: 774,749 CG 036-2040 1,549,67! CIF1 036-2040 6,198,353 CIF1 20,144,64
ICITRU: CROFT AVE STEVENS ST, E HAYES RD U-4D -20: 10,428 CG 036-2040 0, CIF1 036-2040 ,429 CIF1 71,145
ICITRU: ROCK CRUSHER RD CR 490, W VENABLE ST U-4D -20: 1,174,781 CG 036-2040 2,349, CIF1 036-2040 ,398,787 CIF1 30,546,058
ICITRU! ROCK CRUSHER RD VENABLE ST [SR44, W U-4D -20: 490,682 CIF 036-2040 81, CIF1 036-2040 ,925,68 CIF1 12,758,464
ICITRU: US 19, S DUNKENFIELD AVE, N U-4D -204 800,495 CIF: 036-2040 1,601, CG1 036-2040 ,468, CG1 20,814,073
ICITRU: El DUNKENFIELD AVE, N ROCK CRUSHER RD, S U-4D -204( 325,823 CIF: 036-2040 51,722 CIF1 036-2040 ,606, CG1 ,471,890
ICITRU! Cl TO HWY) US 41, N TRAM RD, N U-4D -203! 748,138 CSF2 031-2035 1,496,450 CSF2 041-2050 10,374, CIF 25,935,000
ICITRU! Cl TO HWY) [TRAM RD, N [SR 200, N U-4D -203! 767177 CSF2 031-2035 1,534,532 CSF2 041-2050 10,63 CIF 26,595,000
IHERNANDO|C S BLVD CORTEZ BLVD (SR50) FLOCK AVE 0-4D -204 64,015 HIF: 036-2040 1,728,157 HIF: 041-2050 ,912,52 HIF: 17,281,318
IHERNANDO|C BLVD FLOCK AVE FURLEY AVE 0-2U -204¢ 29,517 HIF: 036-2040 259,0¢ HIF: 041-2050 1,036,21 HIF: 2,590,542
IHERNANDO|LOCKHART RD DASHBACH RD CORTEZ BLVD (SR50) U-4D -2035 84,317 HIF: 031-2035 1,768,8: HIF: 036-2040 7,074,94: HIF: 17,687,357
HERNANDO|ANDERSON SNOW RD COUNTY LINE RD AMERO LN U-4D 2041-2050 54,808 HIF: 2041-2050 1,509,7¢ HIF: 041-2050 ,038,81 HIF: 15,097,04
HERNANDO|ANDERSON SNOW RD [AMERO LI INDUSTRIAL LP U-4D 2041-2050 475,350 HIF4 2041-2050 950,8 HIF4 041-2050 ,803,01 HIF: ,507,54
HERNANDO|ANDERSON SNOW RD INDUSTRIAL LP SPRING HILL DR U-4D 2041-2050 149,328 HIF4 2041-2050 298,690 HIF4 041-2050 ,194,69 HSF2 ,986,
HERNANDOIKETTERING RD POWERLINE RD CORTEZ BLVD (SR 50) U-4D A 041-2050 10,558,49 HIF3 2 6,2.
HERNANDO|JEFFERSON ST (SR50A) COBB RD (CR485) PONCE DE LEON BLVD (US98/SR70 U-4D IA DIH 031-2035 1,253,836 DIH 031-2035 68,818 HSF2 12,537

T (US41/SR4! N OF OAK ST CROOM RD U-4D 2031-2035 166,524 HIF: 036-2040 33,086 HIF: 041-2050 ,665,334 HIF2 ,330,
T (US41/SR4! CROOM RD CHATFIELD DR U-4D 2031-2035 134,298 HIF: 036-2040 68,627 HIF: 041-2050 ,343,057 HIF2 ,686,114
T (US41/SR4! CHATFIELD DR [YONTZ RD U-4D 2031-2035 112,840 HIF2 036-204 25,705 HIF2 041-2050 ,128,460 HG1 ,256,921
T (US41/SR4 YONTZ RD HOWELL AVE U-4D 2031-2035 87,457 HIF2 036-2041 174,934 HIF2 2041-2050 74,619 HG1 .749,239
HERNANDO|COUNTY LINE RD E OF MARINER BLVD W OF SUNCOAST PKWY U-4D 2031-20: 4,331,466 HSF2 -20: 3,137,100 HSF2 77,492,800 31,371,375
ICITRU: SR 200 (CARL G ROSE HWY) US 41, N PALMER WAY U-4D 2031-20: 1,857,148 DIH -20: 3,714,726 DIH 18,572,557 48,288,648
ICITRUS __|SR 200 (CARL G ROSE HWY) PALMER WAY CR491,N U-4D 2031-20: 460,393 DIH -20: 920,892 DIH 4,604,194 11,970,904
CI SR 200 (CARL G ROSE HWY) CR 491, N |MARION COUNTY LINE U-4D 2031-2035 461,258 DIH -20: 922,623 DIH 4,612,849 11,993,401
C CARDINAL ST Us 19,8 GROSS AVE, S U-4D -20. 432,700 CG1 -20: 5,500 CG1 3,461,800 ,654,50(
Cl CARDINAL ST GROSS AVE, S SUNCOAST PKWY/HILLTOP RD, S U-4D -20: 968,296 CG1 031-20: 1,936,816 CG1 7,746,816 19,367,041
Cl 5 [CARDINAL ST SUNCOAST PKWY/HILLTOP RD, S _|CR 491, U-4D 31-20: 1,260,109 CG1 031-20: 2,520,509 CG1 10,081,454 25,203,63!
5 [SR 44 (GULF TO LAKE HWY) UsS 41 CR 470, D-6D 2031-2035 1,522,065 cslIs 031-20: 3,044,130 CsIs 15,220,47 39,573,235
C SR 44 (GUI O LAKE HWY) CR 470, E SHAD TERR, S 4D-6D 2031-20: 281,88 csIs 031-20: 563,760 csIs ,818,76 ,328,79
Cl SR 44 (GU O LAKE HWY) SHAD TERR, S LITTLE JOHN AVE, S 4D-6D 2031-20: 515,04 csIs 031-20: 1,030,080 csIs ,150,34 13,390,88!
[CIT SR 44 (GULF TO LAKE HWY) LITTLE JOHN AVE, S SUMTER COUNTY LINE 4D-6D -20 622,964 Csl! 031-20; 1,245,927 csls 9,56: 16,196,86!
ICITRU ICRYSTAL OAKS DR ROCK CRUSHERRD, S URBAN BOUNDARY U-4D -20 593,664 CIF 036-20 54,8 CG1 ,819,258 ,548,144
ICITRU: ICRYSTAL OAKS DR URBAN BOUNDARY SR 44, W U-4D -204 167,88 CIF; 036-204 70, CG1 ,080,082 ,700,204
HERNANI LAKE HWY POWELL RD CORTEZ BLVD (SR50 U-4D 41-2050 997,11 HIF4 041-2050 1,994, HIF: 977,403 19,943,508
HERNANDO|BROAD ST (US41/SR45) URBAN BOUNDARY SNOW MEMORIAL HWY U-4D -2041 2,621 HIF; 041-2050 1,105, HIF; 6,526 11,053,051
HERNANDO|BROAD ST (US41/SR45) SNOW MEMORIAL HWY LAKE LINDSEY RD 2U-4D -204 3,22. HIF: 2041-2050 ,966, HIF2 ,832,797 19,665,594
HERNANDO|BROAD (US41/SR45) LAKE LINDSEY RD CITRUS COUNTY LINE 2U-4D -204 7,71 HIF: 2041-2050 ,995,65 HIF2 ,977,70¢ 19,955,416
HERNANDO|SUNSHINE GROVE RD EXT HEXAM RD CENTRALIA RD 00-2U -203! 7,17 HIF ,574,567 ,297,93! 15,744,837
HERNANDOiSUNSHINL GROVE RD EXT CENTRALIA RD QUIGLEY AVE 00-2U -203! 581,97 HIF ,164,105 4,656,17: 11,640,437
HERNANDO|SUNSHINE GROVE RD EXT QUIGLEY AVE VELVET SCOOTER AVE 00-2U 2031-2035 606,168 HIF1 1,212,497 4,849,73: 12,124,332

A-3

Ty



HERNANDO-CITRUS MPO
2050 LRTP REVENUES AND EXPENDITURES
YEAR OF EXPENDITURE $

DRAFT: 10/2/2024

UNFUNDED NEEDS (PRESENT DAY VALUE)
ON STREET FROM STREET TO STREET IMPR_?Y\IleI\/IENT PDV PE COST PDV DES COST PDV ROW COST PDV CST TOTAL
HERNANDO |BOURASSA BLVD US19 (SR55) WEEPING WILLOW ST 00-2U § 913,836 | ¢ 1,827,914 7,311,267 18,278,168
||HERNANDO CHURCH RD SPRING LAKE HWY MYERS RD 2U-4D § 907,351 | § 1,814,912 7,259,228 18,148,071
||HERNANDO EXILE RD EXT FURLEY AVE HEXAM RD 00-2U § 804,288 | ¢ 1,608,789 6,434,815 16,087,038
||HERNANDO FURLEY AVE FULTON AVE EXILE RD 00-2U $ 174,451 | § 348,949 1,395,720 3,489,301
||HERNANDO GOVERNOR BLVD POWELL RD JOHN MARTIN LN 00-2D § 557,528 | ¢ 1,115,057 4,460,169 11,150,424
||HERNANDO HEXAM RD US 19 (SR 55) SUNSHINE GROVE RD (N) 2U-4D § 1,366,173 | § 2,732,662 10,930,017 27,325,043
||HERNANDO HURRICANE DR CENTRALIA RD KNUCKEY RD 00-2U § 554,109 1,108,366 4,433,228 | $ 11,083,070
||HERNANDO LABRADOR DUCK RD HEXAM RD CENTRALIA RD 00-2U § 82,137 164,065 656,410 | $ 1,641,026
||HERNANDO LAKE DR US 19 EXILE RD 00-2U § 784,955 1,570,118 6,280,138 | $ 15,700,345
||HERNANDO LOCKHART RD MYERS RD POWERLINE RD 2U-4D § 659,478 1,319,109 5,276,129 | $ 13,190,323
||HERNANDO LOCKHART RD 1-75 (SR93) DASHBACH RD 2U-4D § 431,575 863,250 3,452,799 | $ 8,631,998
||HERNANDO MYERS RD CHURCH RD LOCKHART RD 2U-4D § 778,363 1,556,841 6,227,271 | $ 15,568,178
||HERNANDO SPRING LAKE HWY PASCO COUNTY LINE POWELL RD 2U-4D § 1,644,113 3,288,606 13,153,663 | $ 32,884,157
||HERNANDO YONTZ RD PONCE DE LEON BLVD (US98/SR7QHOWELL AV 2U-4D § 601,276 1,202,691 4,810,486 12,026,215
||HERNANDO MCKETHAN RD (US98/SR700) PASCO COUNTY LINE CORTEZ BLVD (SR50) 2U-4D § 873,496 1,747,194 8,735,467 17,470,934
||HERNANDO PONCE DE LEON BLVD (US98/SR700) YONTZ RD COBB RD 2U-4D § 1,100,954 2,202,162 11,010,173 22,020,345
||HERNANDO PONCE DE LEON BLVD (US98/SR700) COBB RD LAKE LINDSEY RD 2U-4D g 429,042 858,184 4,290,670 8,581,339
HERNANDO |PONCE DE LEON BLVD (US98/SR700) LAKE LINDSEY RD LANDFILL RD 2U-4D g 932,875 1,865,966 9,329,291 18,658,583
CITRUS ANTHONY AVE CR 486 OVERDRIVE CIR 00-2U $ 1,025,184 2,050,640 8,202,124 20,505,309
CITRUS ANTHONY AVE OVERDRIVE CIR CR 491 00-2U $ 344,636 689,362 2,757,303 6,893,258
CITRUS COUNTRY OAKS TER S.R. 44 C.R. 486 00-2U $ 1,058,790 | § 2,117,861 8,470,996 21,177,490
CITRUS CR 581 EXTENSION SR 44 FOREST DR 2U-4D $ 185,196 | § 370,434 1,481,650 3,704,126
CITRUS CR 581 EXTENSION FOREST DR US 41 00-4D $ 599,463 | § 1,199,064 4,795,978 11,989,944
CITRUS DUNKLIN ST CR 495, N HUSKY AV,E, N 2U-4D $ 763,200 | § 1,526,700 6,106,560 15,266,400
CITRUS DUNKLIN ST HUSKY AV,E, N CITRUS SPRINGS BLVD 2U-4D $ 284,165 | § 568,441 2,273,676 5,684,190
CITRUS EMERALD OAKS DR CR 495 HAZELWOOD DR 00-2U $ 1,762,146 | § 3,524,759 14,098,287 35,245,718
CITRUS HOSKINS LN CR 490 (HOMOSASSA TRAIL) CR 491 (LECANTO HWY) 00-2U $ 870,368 | ¢ 1,740,967 6,963,497 17,408,743
CITRUS LEE ANN LN S.R. 44 C.R. 491 00-2U $ 428,954 | § 858,021 3,431,901 8,579,754
CITRUS MAYLEN AVE LEE ANN LN C.R. 486 00-2U $ 779,744 | § 1,559,695 6,238,448 15,596,119
CITRUS OVERDRIVE CIR ANTHONY AVE US 41 00-2U $ 639,881 | § 1,279,931 5,119,454 12,798,636
CITRUS PINE RIDGE BLVD MUSTANG BLVD, W CR 486, W 2U-4D $ 451,176 | § 902,457 3,609,619 9,024,047
||CITRUS SANCTION RD C.R. 491 MAYLEN AVE 00-2U $ 377,600 | § 755,300 3,021,040 7,552,600
||CITRUS SOUTHERN ST S.R. 44 S LINE RD 00-2U $ 346,637 | § 693,365 2,773,315 6,933,287
CITRUS SR 44 (GULF TO LAKE HWY) CRYSTAL OAKS SUNCOAST PKWY 4D-6D § 58,116 | § 116,232 581,153 | $ 1,162,307
CITRUS SR 44 (GULF TO LAKE HWY) SUNCOAST PKWY CR 491, N 4D-6D g 533,310 | § 1,066,620 5,333,039 | $ 10,666,077
CITRUS SR 44 (GULF TO LAKE HWY) CR 491, N COUNTY LANDFILL 4D-6D g 1,293,255 | § 2,586,510 12,932,401 | $ 25,864,803
CITRUS SR 44 (GULF TO LAKE HWY) COUNTY LANDFILL CR 581, S 4D-6D g 536,355 | ¢ 1,072,710 5,363,488 | $ 10,726,977
CITRUS US 41 (FLORIDA AVE) SR 200, N CR 491, N 2U-4D g 2,276,521 | § 4,553,569 22,766,528 | $ 45,533,055
CITRUS US 41 (FLORIDA AVE) CR 491, N CITRUS SPRINGS BLVD, W 2U-4D g 449,402 | § 898,908 4,494,282 8,988,564
CITRUS US 41 (FLORIDA AVE) CITRUS SPRINGS BLVD, W CR 488, W 2U-4D § 988,546 1,977,321 9,886,035 | $ 19,772,071
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HERNANDO-CITRUS MPO DRAFT: 10/2/2024
2050 LRTP REVENUES AND EXPENDITURES
YEAR OF EXPENDITURE $

2030-2035 2036-2040 2041-2050
REVENUES AND EXPENDITURES (YOES)
REVENUES* REVENUES*
CFPREV | REVENUES  EXPENDITURE BALANCE (inc. prev EXPENDITURE BALANCE (inc. prev EXPENDITURE BALANCE
COUNTY | JURISDICTION FUNDING SOURCE CODE balance) balance)

STATE SIS HSIS |$ 43457,000 $ (43,457,000) $ - |s -3 -8 - |s -8 - 3 -
STATE/FEDERAL |SHS ONLY HSF1 | $ 13,115818 § - $ 13115818| $ 26,661,570 $ (20,549,921) $ 6111649 $ 33,594,005 $ (33,594,005) $ (0)

OTHER ARTERIALS SUBTOTAL HSF2 | $ 32853152 $ (24,527,847) $  8325305| $ 41416876 $ (28,756,852) $ 12,660,024 | $ 79,058,134 $ (78,595,780) $ 462,354

TOTAL STATE/FEDERAL REVENUES| $ 89425970 $ (67,984,847) $ 21441123| $ 68078446 $ (49,306,773) $ 18771673| $ 112652138 $ (112,189,785) $ 462,353
AT IMPACT FEE DISTRICT 1 HIF1 $ 8592197 $  (5060414) $  3531783| $ 12288481 $  (5351,981) $ 6,936,500 | $ 28495305 $ (28,495,305) $ (0)
IMPACT FEE DISTRICT 2 HIF2 $ 5454278 $  (2603,312) $ 2850966 | $ 8407199 $  (6296,018) $  2111,181| $ 15685345 $ (15667,614) $ 17,731

COUNTY IMPACT FEE DISTRICT 3 HIF3 |$ 11178541 $  (3422570) $  7,755972| $ 19,176,781 $ (18,461,747) $ 715034 | $ 29,036,296 $ (28,603,209) $ 433,088

IMPACT FEE DISTRICT 4 HIF4 |$ 13444984 $ (11641,179) $  1803,805| $ 15510065 $ (11,151,398) $ 4358667 | $ 37954436 $ (37,557,239) $ 397,198

FUEL TAX (CAPITAL ONLY) HG1 $ 4493925 $ - $  4493925]8 9174266 $ - $  9174266]$ 31,062,025 $  30,169482 $ 892,543

TOTAL COUNTY REVENUES| $ 43163925 § (22727,474) $ 20436451 |$ 64,556,792 $ (41,261,144) $ 23295648 |$ 142,233407 $ (140,492,848) $ 1,740,559

STATE SIS csis |s 578740000 $ (578,740,000) $ - |s -3 -8 - |s -3 -3 -

SHS ONLY CSF1 |$ 10,374,182 § - % 10374182|$ 21088430 $ (14691,810) $ 6,396,620 | $ 28134264 $ (27,503,519) $ 630,745

STATE/FEDERAL |OTHER ARTERIALS SUBTOTAL CSF2 | $ 32,527,848 $ (28509.059) $  4018789]$ 36735218 $  (2194591) $  50,117,065| $ 100,143,518 $  (99,494,747) $ 648,771

CITRUS TOTAL STATE/FEDERAL REVENUES| $ 621,642,030 $ (607,249.059) $ 14392971 | $ 57,823,648 $ (16,886401) $ 56513,685| $ 128277782 $ (126,998,266) $ 1,279,516
TRANSPORTATION IMPACT FEES CIF1 $ 22,840,000 $  (1,444800) $ 21395200 | $ 44635200 $ (42,959,857) $  1,675343| $ 51655343 $ (50,936,080) $ 719,263

COUNTY FUEL TAX (CAPITAL ONLY) CG1 $ 47,282,802 $ (24,274944) $ 23007859 | § 72252022 $ (18,931412) $ 23,007,859 | $ 53,320,610 $ (52,436,729) $ 883,881

TOTAL COUNTY REVENUES| $ 70122802 $ (25,719,744) $ 44,403,059 | $ 116,887,222 $ (61,891,269) $ 24,683,202 $ 104,975953 $ (103,372,809) $ 1,603,144

GRAND TOTALS| $ 824,354,728 $ (723,681,124) $ 100,673,604 | $ 307,346,107 $ (169,345586) $ 123.264,208| $ 488,139,281 $ (483,053,708) $ 5,085,572
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HERNANDO-CITRUS MPO
2050 LRTP REVENUES AND EXPENDITURES
YEAR OF EXPENDITURE $

DRAFT: 10/2/2024

a1y

COST FEASIBLE (YEAR OF EXPENDITURE VALUE)
COUNTY ON STREET FROM STREET TO STREET IMPROVEMENT PE TIME YOE PE COST PE SOURCE DESIGN TIME __ YOE DES COST __ DES SOURCE ROW TIME YOE ROW COST _ROW SOURCE CST TIME YOE CST TOTAL _ CST SOURCE

CF |CITRUS US 41 (FLORIDA AVE)  [ARLINGTON ST, E [E LOUSIANA LN 2U-4D 2031-2035 NA 2031-2035 $ 372,189 DIH 2036-2040 $ 4,091,484 CSF1 2041-2050 $ 13,229,132 CSF1
CF |cITRUS US 41 (FLORIDAAVE)  |E LOUSIANA LN CR 486 20-4D 20312035 NA 20312035 | 964278 DIH 20362040 [ $ 10,600,326 CSF1 2020 I TR oo St
2041-2050 $ 20,000,000 CSF2

CF_[ormRuUS US 41 (FLORIDAAVE) _|CR 486, W SR200.N 204D 20312035 NA 20312035 |5 199635 DiH 20362040 | 2194591 csF2 2041205 |5 7095844]  Csr2
CF |HERNANDO US 41 (SR 45) @ LAKE LINDSEY RD INT 2031-2035 $ 64,500 DIH 2031-2035 $ 129,000 DIH 2036-2040 $ 624,000 HSF1 2036-2040 $ 1,560,000 HSF1
CF |HERNANDO US 41 (SR 45) @ CR 579 (AYERS RD) INT 2031-2035 $ 51,600 DIH 2031-2035 $ 103,200 DIH 2036-2040 $ 499,200 HSF1 2036-2040 $ 1,248,000 HSF1
CF [CITRUS US 41 (FLORIDA AVE)  [@ CR 491 (N LECANTO HWY) INT 2031-2035 $ 51,600 DIH 2031-2035 $ 103,200 DIH 2031-2035 $ 412,800 CIF1 2031-2035 $ 1,032,000 CIF1
oF [orRUS CR 491 (LEGANTO HWY) |PINE RIDGE BLVD FOREST RIDGE BLVD 204D 20312035 |§  205070]  CsF2 20312035 | 411987|  Cs2 20312035 |5 1647851 csF2 2041205 |5 8054033  Csr2
CF _|CITRUS CR 491 (LECANTO HWY) |FOREST RIDGE BLVD DELTONA BLVD 2U-4D 2031-2035 $ 982,960 CSF2 2031-2035 $ 1,966,148 CSF2 2031-2035 $ 7,864,136 CSF2 2041-2050 $ 38,436,729 CG1
2041205 |5 7640589 |  Csr2

CF |CITRUS CR 491 (LECANTO HWY) [DELTONA BLVD us 41 2U-4D 2031-2035 $ 758,013 CSF2 2031-2035 $ 1,516,200 CSF2 2031-2035 $ 6,064,450 CSF2 2041-2050 $ 8,000,000 CIF1
2041205 |5 14,000,000 cet

CF |HERNANDO US 41 (SR 45) SPRING HILL DR POWELL RD 4D-6D 2036-2040 $ 580,328 DIH 2036-2040 $ 1,160,656 DIH 2036-2040 $ 5,803,212 HSF1 2041-2050 $ 14,433,630 HSF1
CF |HERNANDO  [US 41 (SR 45) COUNTY LINE RD AYERS RD 20-4D 20362040 |§ 925497 DIH 20362040 [ 1,851,209 DIH 20362040 [$ 9255510 HSF1 20120 I TR o7 S
2041-2050 $ 8,119,738 HIF3

CF_|HERNANDO COBB RD @ FORT DADE AVE INT 2036-2040 $ 78,000 HIF1 2036-2040 $ 156,000 HIF1 2036-2040 $ 624,000 HSF2 2041-2050 $ 1,940,000 HSF2
CF |HERNANDO (COBB RD @ YONTZ RD INT 2036-2040 $ 156,000 HIF1 2036-2040 $ 312,000 HIF1 2036-2040 $ 1,248,000 HSF2 2041-2050 $ 3,880,000 HSF2
CF |HERNANDO  |COBBRD @ PONCE DE LEON BLVD (US98/SR700) INT 20362040 |§ 234,000 DIH 20362040 [ 468,000 DIH 20362040 [$ 1,872,000 HSF2 201200 I TR o0 Sl
2041-2050 $ 1,560,000 HIF1

CF_[omRuUS Us 41 @ NORTH CITRUS SPRINGS BLVD INT 20362040 | 5 62400 DI 20362040 |5 124800 DI 20412050 |5 620800 GIF1 2041205 |5 1552000 CIF1
CF |HERNANDO AYERS RD AT CULBREATH INT NA 2036-2040 $ 1,248,000 HIF3 2036-2040 $ 2,340,000 HSF2
CF |CITRUS DOWNTOWN STUDY NA 2031-2035 $ 935,250 CSF2
CF |HERNANDO DELTONA BLVD ELGIN BLVD (CORTEZ BLVD (SR50) 2U-4D 2036-2040 $ 359,701 HIF4 2036-2040 $ 719,485 HIF4 2036-2040 $ 2,877,775 HIF4 2036-2040 $ 7,194,437 HIF4
CF_|HERNANDO SUNSHINE GROVE RD _|KEN AUSTIN PKWY HEXAM RD 2U-4D 2031-2035 $ 837,351 HIF1 2031-2035 $ 1,674,895 HIF1 2036-2040 $ 8,101,352 HSF2 2041-2050 $ 25,186,895 HSF2
CF |HERNANDO BARCLAY RD LUCKY LN ICORTEZ BLVD (SR50) 2U-4D 2031-2035 $ 153,966 HIF4 2031-2035 $ 307,967 HIF4 2031-2035 $ 1,231,798 HIF4 2041-2050 $ 4,631,178 HIF4
CF_|HERNANDO POWELL RD CALIFORNIA ST BROAD ST (US41/SR45) 2U-4D 2036-2040 $ 1,324,598 HSF2 2036-2040 $ 2,649,503 HSF2 2036-2040 $ 10,597,399 HSF2 2041-2050 $ 42,831,154 HSF2
CF |HERNANDO US 41 (SR 45) @ HOWELL AVE INT 2036-2040 $ 78,000 DIH 2036-2040 $ 156,000 DIH 2036-2040 $ 780,000 HIF2 2036-2040 $ 1,560,000 HSF1
| CF_|HERNANDO CONTINGENCY TBD TBD 2041-2050 $ 21,000,000 HG1
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HERNANDO-CITRUS MPO
2050 LRTP REVENUES AND EXPENDITURES
YEAR OF EXPENDITURE $

DRAFT: 10/2/2024

PARTIALLY FUNDED (YEAR OF EXPENDITURE VALUE)

COUNTY! ON STREET FROM STREET TO STREET IMPROVEMENT PE TIME YOEPECOST __PE SOURCE _ DESIGN TIME __YOE DES COST__DES SOURCE ROW TIME OE ROW COST__ROW SOURCE CST TIME OE CST TOTAL __CST SOURCE
HERNANDOJCOUNTY LINE RD E OF EAST RD SPRINGTIME ST U-4D 2031-20 2,237,184 HSF2 31-20: 4,569,438 HSF2 041-2050 440,030 HSF2 68,718,94
CITRU US 19/US 98 (SUNCOAST BLVD) __|CARDINAL ST, W GREEN ACRES ST, W D-6D 2036-20. 1,384,34 DIH -20. 2,768,688 DIH 031-2035 11,447,328 CG1 44,759,94
CITRU CR 490 (HOMOSASSA TRAIL) US 19, CANADIAN WAY, U-4D 2031-20 37: CSF: 41-20 76,475 CSF: 041-2050 505,696 [ ,393,
CITRU CR 490 (HOMOSASSA TRAIL) CANADIAN WAY, S ROCK CRUSHER RD, S U-4D 2041-20 2 6 CSF. 41-20 5,179,931 CSF: 041-2050 20,718,527 [ 1335,
CITRU CR 490 (HOMOSASSA TRAIL) ROCK CRUSHER RD, S URBAN BOUNDARY U-4D 2041-20 07 CSF: 41-20 251 CSF: 041-2050 3,384,810 € 1,000,
[CITRU CR 490 (HOMOSASSA TRAIL) URBAN BOUNDARY SR 44, W U-4D 2041-205 1,743,513 CSF: -2050 3,487,428 CSF: 041-2050 13,948,908 CSF. 5,333,951
CITRU CROFT AVE SR44.E STEVENS ST, E U-4D 2031-20 999,427 Ci -20- 2,417,497 Ci 036-204 9,669.4: @ 39,080,615
CITRU CROFT AVE STEVENS ST, E [HAYES RD U-4D 2031-20 452 C -20: 2,539 CIF 036-204 301 CIF 526,022
CITRU ROCK CRUSHER RD CR 490, W VENABLE ST U-4D 2031-20 1,515,467 Ci -20: 665,739 CIF’ 036-204 14,662.1 CIF’ 59,259,352
[CITRU ROCK CRUSHER RD VENABLE ST SR 44, U-4D 2036-20. 765,46 Ci -20. 531,104 CIF 036-204 6.124,0¢ CIF 24,751,420
CITRU VENABLE ST US 19,8 DUNKENFIELD AVE, N U-4D 2036-204 1,248,77 CIF -20: 497,833 CG1 036-204 9,990,755 CG 0,379,301
[CITRU: VENABLE ST DUNKENFIELD AVE, N |ROCK CRUSHER RD, S U-4D 2036-204 08,28 CIF -20: .016,686 CIF1 036-204 4,066,507 CG 6,435,467
CITRU CR 491 (LECANTO HWY) US 41, N TRAM RD, N U-4D 2031-2035 65,001 CSF: -20 ,930,420 CSF2 041-2050 20,125,56 CIF’ ,313,900
CITR CR 491 (LECANTO HWY) TRAM RD, N SR 200, N U-4D 2031-2035 989,658 CSF: -2035 ,979.546 CSF2 041-2050 20,637, CIF’ 594,30
HERNANDO|CORTEZ OAKS BLVD CORTEZ BLVD (SR50) FLOCK AVE 0-4D -2040 1,347,864 HIF: -2040 695,925 HIF 041-2050 13,410, HIF 525,751
HERNANDO|CORTEZ OAKS BLVD FLOCK AVE FURLEY AVE 0-2 -2040 02,046 HIF -2040 4,146 HIF 041-2050 ,010, HIF 025,65
HERNANDO|LOCKHART Ri DASHBACH RD CORTEZ BLVD (SR50) U-4D -2035 1,140,769 HIF: -2035 2,281,801 HIF: 036-2040 11,036, HIF: 34,31347
HERNANDO|ANDERSON SNOW RD COUNTY LINE RD AMERO LN U-4D -2050 1,464,328 HIF -2050 2,928,995 HIF: 041-2050 11,715,30: HIF4 29,288,
HERNANDO|ANDERSON SNOW RD AMERO LN INDUSTRIAL LP U-4D -2050 922,179 HIF: 41-2050 1,844,571 HIF: 041-2050 7,377,857 HIF4 18,444,643
HERNANDO|ANDERSON SNOW RD INDUSTRIAL LP SPRING HILL DR U-4D -2050 289,696 HIF: 41-2050 579,459 HIF: 041-2050 ,317.701 SF2 794,253
HERNANDO|KETTERING RD POWERLINE RD CORTEZ BLVD (SR 50) U-4D -2040 A 20,483,471 HIF3 51,208,677

AN T (SR50A) COBB RD (CR485) PONCE DE LEON BLVD (US98/SR70I U-4D 20312035 | NA DIH 2035 1,617.4 DIH 031-2035 ,086,775 HSF2 24,323,013
Al /SR4 N OF OAK ST CROOM RD U-4D 2031-2035 14,81 HIF: -20: 19,614 HIF: 041-2050 230,747 HIF: 461,494
/1SR4 CROOM RD CHATFIELD DR U-4D 2031-2035 73,24 HIF; -20: 19,0! HIF: 041-2050 ,605.,5 HIF: ,211,062
1SR4 CHATFIELD DR YONTZ RD U-4D 2031-2035 45,56 HIF; -20: 52,1 HIF: 041-2050 ,189,2 HG: ,378,426
/SR4 YONTZ RD HOWELL AVE U-4D 2031-2035 12,8 HIF -20. 72,89 HIF: 041-2050 1696.7¢ HG ,393,523
ER E OF MARINER BLVD W OF SUNCOAST PKWY U-4D 2031-2035 5,587,5 HSF2 -2035 4,046,859 HSF2 150,336,0: 860,468
lci L G ROSE HWY) US 41, N PALMER WAY U-4D 2031-2035 2,3957: DIH -2035 4,791,997 DIH 36,030.7¢ ,679.978
(Ci L G ROSE HWY) PALMER WAY CR 491, N U-4D 2031-2035 593,9 DIH -2035 187, DIH ,932,1 223,555
lcrm G ROSE HWY) CR 491, N MARION COUNTY LINE U-4D 2031-2035 595,023 DIH -2035 190,184 DIH ,948,926 267,208
Ci US 19, S GROSS AVE, S U-4D 2031-2035 558, CG1 -2035 1164 CG1 715,892 789,730
lci GROSS AVE, S SUNCOAST PKWY/HILLTOP RD, S U-4D 2031-2035 1,249, CG1 -2035 ,498.4 CG1 15,028,82: 572,058
cr SUNCOAST PKWY/HILLTOP RD, S_|CR 491, S U-4D 2031-2035 1,625,54 CG1 -2035 ,251,4 CG1 19,558,02 8,895,052
(Ci 0 LAKE HWY) US 41 CR470,E D-6D 2031-2035 1,963,46 CSIS 2031-2035 ,926,928 CSIS 29,527.72 6,772,076
Ci O LAKE HWY) CR470.E SHAD TERR, S 4D-6D 2031-20 63,625 csis -2035 727,251 CSIS 468,41 14,217,
lci 0 LAKE HWY) SHAD TERR, S LITTLE JOHN AVE, S 4D-6D 2031-20 64,402 csis -2035 1,328,80 csIs ,991,6 25,978,
Ci O LAKE HWY) LITTLE JOHN AVE, S SUMTER COUNTY LINE 4D-6D 2031-20 03,623 csis -2035 1,607.24 csis 12,085,3 31,421,
ci SDR ROCK CRUSHER RD, S URBAN BOUNDARY U-4D 2036-20. 926,11 CIF1 2035 1,852,44 CG1 ,214,2 18,523,
C SDR URBAN BOUNDARY SR 44, W U-4D 2036-204 90" CIF -2035 523,87 CG1 605,761
HE HWY POWELL RD CORTEZ BLVD (SR50) U-4D 2041-20 1,934,40 HIF4 -2050 ,869,26: HIF: 476,162 ,690.4
HE 1/SR45) URBAN BOUNDARY SNOW MEMORIAL HWY U-4D 2036-204 0 HIF; -2050 144,41 HIF: 721,460 442,920
HEI 1/SR45) SNOW MEMORIAL HWY LAKE LINDSEY RD U-4D 2036-204 1,533, HIF: 41-2050 815,34 HIF: ,075,627 ,151,25:
HE 1/SR45) LAKE LINDSEY RD CITRUS COUNTY LINE U-4D 2036-20 1,556.4 HIF: 41-2050 871,574 HIF: 356,754 713,501
HER GROVE RD EXT HEXAM RD CENTRALIA RD 0-2U 2031-20 1,015,461 HIF 054,661 ,217.994 544,98
HER GROVE RD EXT CENTRALIA RD QUIGLEY AVE 0-2U 2031-20 750,749 HIF 258,364 032,979 22,582,44
HER GROVE RD EXT QUIGLEY AVE VELVET SCOOTER AVE 00-2U 2031-20 781,957 HIF 352,24 408,482 23,521,205
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HERNANDO-CITRUS MPO
2050 LRTP REVENUES AND EXPENDITURES
YEAR OF EXPENDITURE $

UNFUNDED NEEDS (YEAR OF EXPENDITURE VALUE)

County ON STREET FROM STREET TO STREET IMPR_(I_)\\(/FI’EEMENT YOE PE COST YOE DES COST YOE ROW COST YOE CST TOTAL|
HERNANDO|BOURASSA BLVD US19 (SR55) WEEPING WILLOW ST 00-2U $ 1,772,841 1 % 3,546,152 [ $ 14,183,858 | $ 35,459,646
HERNANDO|CHURCH RD SPRING LAKE HWY MYERS RD 2U-4D 1,760,261 3,520,929 14,082,903 35,207,258
HERNANDOJEXILE RD EXT FURLEY AVE HEXAM RD 00-2U 1,560,319 3,121,051 12,483,541 31,208,854
HERNANDO|FURLEY AVE FULTON AVE EXILE RD 00-2U 338,435 676,960 2,707,698 6,769,244
HERNANDO|GOVERNOR BLVD POWELL RD JOHN MARTIN LN 00-2D $ 1,081,605 | § 2,163,210 | § 8,652,729 [ $ 21,631,822
HERNANDO[HEXAM RD US 19 (SR 55) SUNSHINE GROVE RD (N) 2U-4D 2,650,376 5,301,365 21,204,234 53,010,584
HERNANDO|HURRICANE DR CENTRALIA RD KNUCKEY RD 00-2U 1,074,972 2,150,230 8,600,463 21,501,157
HERNANDO|LABRADOR DUCK RD HEXAM RD CENTRALIA RD 00-2U 159,345 318,286 1,273,436 3,183,590
HERNANDO|LAKE DR Us 19 EXILE RD 00-2U $ 1,522,812 | § 3,046,028 [ $ 12,183,468 | $ 30,458,669
HERNANDO|LOCKHART RD MYERS RD POWERLINE RD 2U-4D 1,279,387 2,559,071 10,235,691 25,589,227
HERNANDO|LOCKHART RD 1-75 (SR93) DASHBACH RD 2U-4D 837,255 1,674,704 6,698,431 16,746,077
HERNANDO[MYERS RD CHURCH RD LOCKHART RD 2U-4D 1,510,025 3,020,271 12,080,906 30,202,266
HERNANDO|SPRING LAKE HWY PASCO COUNTY LINE POWELL RD 2U-4D $ 3,189,579 [ $ 6,379,895 | $ 25,518,106 | $ 63,795,265
HERNANDO|YONTZ RD PONCE DE LEON BLVD (US98/SR7(HOWELL AV 2U-4D 1,166,475 2,333,221 9,332,343 23,330,858
HERNANDO|MCKETHAN RD (US98/SR700) PASCO COUNTY LINE CORTEZ BLVD (SR50) 2U-4D 1,694,583 3,389,557 16,946,806 33,893,613
HERNANDO|PONCE DE LEON BLVD (US98/SR7JYONTZ RD COBB RD 2U-4D 2,135,850 4,272,194 21,359,735 42,719,470
HERNANDO|PONCE DE LEON BLVD (US98/SR7(COBB RD LAKE LINDSEY RD 2U-4D $ 832,342 | § 1,664,876 | $ 8,323,899 [ $ 16,647,799
HERNANDO|PONCE DE LEON BLVD (US98/SR70LAKE LINDSEY RD LANDFILL RD 2U-4D $ 1,809,778 | $ 3,619,974 | § 18,098,825 36,197,650
CITRUS ANTHONY AVE CR 486 OVERDRIVE CIR 00-2U $ 1,988,857 | $ 3,978,241 | § 15,912,120 39,780,299
CITRUS ANTHONY AVE OVERDRIVE CIR CR 491 00-2U $ 668,593 | § 1,337,363 | $ 5,349,168 13,372,921
CITRUS COUNTRY OAKS TER S.R. 44 C.R. 486 00-2U $ 2,054,053 | $ 4,108,651 | § 16,433,733 | $ 41,084,331
CITRUS CR 581 EXTENSION SR 44 FOREST DR 2U-4D 359,279 718,642 2,874,402 7,186,004
CITRUS CR 581 EXTENSION FOREST DR US 41 00-4D 1,162,957 2,326,184 9,304,197 23,260,492
CITRUS DUNKLIN ST CR 495, N HUSKY AV,E, N 2U-4D 1,480,608 2,961,798 11,846,726 29,616,816
CITRUS DUNKLIN ST HUSKY AV,E, N CITRUS SPRINGS BLVD 2U-4D $ 551,280 | § 1,102,776 | $ 4410931 | $ 11,027,328
CITRUS EMERALD OAKS DR CR 495 HAZELWOOD DR 00-2U 3,418,563 6,838,032 27,350,677 68,376,694
CITRUS HOSKINS LN CR 490 (HOMOSASSA TRAIL) CR 491 (LECANTO HWY) 00-2U 1,688,514 3,377,475 13,509,185 33,772,961
CITRUS LEE ANN LN S.R. 44 C.R. 491 00-2U 832,170 1,664,560 6,657,889 16,644,722
CITRUS MAYLEN AVE LEE ANN LN C.R. 486 00-2U $ 1,512,703 | § 3,025,807 [ $ 12,102,588 | $ 30,256,471
CITRUS OVERDRIVE CIR ANTHONY AVE US 41 00-2U 1,241,369 2,483,067 9,931,742 24,829,354
CITRUS PINE RIDGE BLVD MUSTANG BLVD, W CR 486, W 2U-4D 875,282 1,750,766 7,002,661 17,506,651
CITRUS SANCTION RD C.R. 491 MAYLEN AVE 00-2U 732,544 1,465,282 5,860,818 14,652,044
CITRUS SOUTHERN ST S.R. 44 S LINE RD 00-2U $ 672,475 | $ 1,345,129 | § 5,380,231 | $ 13,450,576
CITRUS SR 44 (GULF TO LAKE HWY) CRYSTAL OAKS SUNCOAST PKWY 4D-6D 112,745 225,490 1,127,437 2,254,875
CITRUS SR 44 (GULF TO LAKE HWY) SUNCOAST PKWY CR491,N 4D-6D 1,034,621 2,069,243 10,346,095 20,692,190
CITRUS SR 44 (GULF TO LAKE HWY) CR491,N COUNTY LANDFILL 4D-6D 2,508,915 5,017,829 25,088,859 50,177,717
CITRUS SR 44 (GULF TO LAKE HWY) COUNTY LANDFILL CR 581, S 4D-6D $ 1,040,529 | $ 2,081,057 | $ 10,405,167 | $ 20,810,335
CITRUS US 41 (FLORIDA AVE) SR 200, N CR 491, N 2U-4D 4,416,451 8,833,923 44,167,064 88,334,127
CITRUS US 41 (FLORIDA AVE) CR 491, N CITRUS SPRINGS BLVD, W 2U-4D 871,840 1,743,882 8,718,907 17,437,814
CITRUS US 41 (FLORIDA AVE) CITRUS SPRINGS BLVD, W CR 488, W 2U-4D 1,917,780 3,836,003 19,178,909 68,384,030

DRAFT: 10/2/2024
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HERNANDO-CITRUS MPO
2050 LRTP TRANSIT COST FEASIBLE PLAN
(YEAR OF EXPENDITURE $)

DRAFT: 8/27/2024

DRAFT Cost Feasible Plan Timeframe 2 Timeframe 3 Timeframe 4
Transit 2031-35 2036-2040 2041-2050
Revenues 57,346,000 57,925,000
Hernando $37,730,000 $38,835,000
Citrus $19,616,000 $19,090,000
Costs S 36,209,000 $ 41,645,000 S 116,005,667 215,323,000
Hernando $ 28,209,000 $ 33,612,000 $ 81,267,000 *Aspirational amounts
Citrus $ 8,000,000 $ 8,033,000 $ 34,738,667| arein the YOE for the
estimate
Balance S 21,137,000 $ 16,280,000 $ (155,667)
Hernando § 9,521,000 $ 5,223,000 $ (3,597,000)
Citrus $ 11,616,000 $ 11,057,000 $ 3,441,333
Project ID |Project Name Project Description Government |Year Cost Estimate
1100.1 Citrus Various Increased Frequency Increase frequency to 60 minutes on existing routes Citrus Aspirational S 48,075,000 S 48,075,000
1101 Citrus Various Service Hours Extend 3 hours of early/late service on existing routes Citrus Aspirational S 15,930,000 S 15,930,000
Alternative Route via Suncoast Parkway Extension into Citrus
1102 Citrus-Hernando Express Bus County Citrus Aspirational S 1,845,000 S 1,845,000
1103 Citrus Various Add Saturday Service Add Saturday Service Citrus Aspirational S 6,696,000 S 6,696,000
Local bus service that extends from Downtown Inverness north to
Citrus Springs along US 41. This route provides a transfer
1104.1 Citrus Springs Connector opportunity with the existing Beverly Hills route. Citrus Aspirational S 5,166,000 S 5,166,000
Express service providing intra-county connection between
Inverness and Crystal River along SR 44. It connects to the
proposed Citrus Connector Express in Hernando County at south
1105.1 Crystal-Inverness Express end Citrus Aspirational S 5,166,000 x|$ 5,166,000
This express service provides intercounty connection between
Crystal River in Citrus County and Hernando County along US 19
1106.1 US 19 Express and US 98. Citrus Aspirational S 7,658,000 x|$ 7,658,000
This express service runs north from Inverness along US 41 and SR
1107.1 Ocala Express 200 and connects to Ocala in Marion County. Citrus Aspirational S 3,507,000 S 3,507,000
1108A Citrus Operating Funds Fixed route and ADA paratransit service Citrus 2026-2030 S 14,537,000 S 14,537,000
11088 Citrus Operating Funds Fixed route and ADA paratransit service Citrus 2031-2035 S 5,844,000 | x| $ 5,844,000 S 5,844,000
1108C Citrus Operating Funds Fixed route and ADA paratransit service Citrus 2026-2030 S 6,708,000 x| $ 6,708,000
1108D Citrus Operating Funds Fixed route and ADA paratransit service Citrus 2041-2050 S 16,684,000 x| S 16,684,000
Express service providing north-south connection to Citrus County
2103.1 Suncoast Parkway Commuter Express and Pasco County along Suncoast Parkway. Hernando Aspirational S 1,845,000 S 1,845,000
2104.1 Hernando Increased Frequency Increase frequency to 30 minutes on existing routes Hernando Aspirational S 38,594,000 S 38,594,000
2405 South Highway 41 Route South Highway 41 Route (County Line Rd / Downtown Brooksville)|Hernando Aspirational S 3,487,000 S 3,487,000
2410 Mermaid Run Mermaid Run (Shoal Line Blvd / Pine Island / Bayport Park) Hernando Aspirational S 2,343,000 S 2,343,000
2415 East Highway 50 East Highway 50 (Downtown Brooksville / US 301) Hernando Aspirational S 7,440,000 S 7,440,000
2420 North Highway 19 North Highway 19 (SR 50 / Ponce De Leon Blvd in Citrus Co) Hernando Aspirational S 3,487,000 3487000
2109.1 ADA compliance for New Routes New paratransit/ADA compliance service for new routes Hernando Aspirational S 7,757,000 S 7,757,000
New Route south (only includes portion that is in Hernando
County), AM/PM Peak 3 hours, Express service providing
inter-county connection between Brooksville in Hernando County
2111 I-75 Regional Express Route and Pasco County. Hernando Aspirational S 3,487,000 S 3,487,000
2112A Hernando Operating Funds Fixed route and ADA paratransit service Hernando 2026-2030 S 17,705,000 S 17,705,000
2112B Hernando Operating Funds Fixed route and ADA paratransit service Hernando 2031-2035 S 26,859,000 | x| $ 26,859,000
2112C Hernando Operating Funds Fixed route and ADA paratransit service Hernando 2036-2040 S 32,674,000 x|$ 32,674,000
2112D Hernando Operating Funds Fixed route and ADA paratransit service Hernando 2041-2050 S 81,267,000 x|$ 81,267,000
C-1
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2050 LRTP TRANSIT COST FEASIBLE PLAN

HERNANDO-CITRUS MPO

(YEAR OF EXPENDITURE $)

DRAFT: 8/27/2024

Project ID |Project Name Project Description Government |Year Cost Estimate Cost Cost Cost
1000 Vehicle replacement and acquisition Vehicle replacement plan needs Citrus 2024-2029 S 4,444,000
1001 Vehicle replacement and acquisition Vehicle replacement plan needs Citrus 2031-2035 S 1,325,000 | x| $ 1,325,000
1002 Vehicle replacement and acquisition Vehicle replacement plan needs Citrus 2036-2040 S 1,325,000 1,325,000
1003 Vehicle replacement and acquisition Vehicle replacement plan needs Citrus 2041-2050 S 2,650,000 1,766,667
1004 Bus stop infrastructure Infrastructure to upgrade existing bus stops Citrus 2024-2030 S 831,000 [x|$ 831,000
1105.2 Crystal-Inverness Express vehicle purchase |Vehicle purchase for new routes Citrus Aspirational S 434,000 S 434,000
1104.2 Citrus Springs Connector vehicle purchase |Vehicle purchase for new routes Citrus Aspirational S 434,000 S 434,000
1106.2 US 19 Express vehicle purchase Vehicle purchase for new routes Citrus Aspirational S 422,000 422,000
1107.2 Ocala Express vehicle purchase Vehicle purchase for new routes Citrus Aspirational S 3,042,000 3,042,000
2000 Bus stop infrastructure Infrastructure to upgrade existing bus stops to ADA standards Hernando 2024-2030 TDP | $ 1,350,000 [ x| $ 1,350,000
Various shared park-and-ride facilities (assume 3, 25 parking
2001 Shared park-and-ride facilities spaces each) Hernando 2024-2030TDP | $ 938,000 938,000
Secure a location and development of a major transfer center
2002 Major transfer facility along SR 50 corridor Hernando 2031-2035 S 1,000,000 S 1,000,000
2003 Vehicle replacement and acquisition Vehicle replacement plan and new vehicle needs (various) Hernando 2036-204 S 7,253,000 S 7,253,000
2004 Real-time bus location apps/displays Implement real-time bus location apps/displays Hernando Aspirational S 750,000 S 750,000
2104.2 Hernando Increased Frequency New vehicles to support increased frequency Hernando Aspirational S 1,934,000 S 1,934,000
2106.2 Spring Hill-Airport Connector New vehicles to support service Hernando Aspirational S 1,878,000 S 1,878,000
2107.2 US 41/Airport Connector New vehicles to support service Hernando Aspirational S 1,409,000 S 1,409,000
2108.2 Citrus Connector Express New vehicles to support service Hernando Aspirational S 1,495,000 S 1,495,000
2105.2 Hernando SR 19/SR 50 Express Bus New vehicles to support service Hernando Aspirational S 1,389,000 S 1,389,000
Express service providing north-south connection to Citrus County
2103.1 Suncoast Parkway Commuter Express and Pasco County along Suncoast Parkway. Hernando Aspirational S 1,845,000 S 1,845,000
2109.1 ADA compliance for New Routes New paratransit/ADA compliance service for new routes Hernando Aspirational S 7,757,000 S 7,757,000
New vehicles to support increased frequency (purchase vehicle in
1100.2 Citrus Various Increased Frequency 2030, start operations in 2031) Citrus Aspirational S 6,593,000 1,648,250 S 6,593,000
2006 Vehicle replacement and acquisition Vehicle replacement plan and new vehicle needs (various) Hernando Aspirational S 2,650,000 S 2,650,000
2007 Vehicle replacement and acquisition Vehicle replacement plan and new vehicle needs (various) Hernando Aspirational S 2,650,000 S 2,650,000
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HERNANDO/CITRUS FY2024/25-2028/29
TRANSPORTATION IMPROVEMENT PROGRAM (TIP)
REVENUE AND PROJECT TABLES
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HERNANDO/CITRUS MPO FY 2024/25-2028/29 TIP
REVENUES BY FUND TYPE

APPENDIX E TIP FISCAL YEARS 2025-2029
SUMMARY BY FUND TYPE/FUND NAME PER FISCAL YEAR HERNANDO/CITRUS MPO
Fund Fund Name <2025 2025 2026 2027 2028 2029 >2029 All Years

ACCM ADVANCE CONSTRUCTION (CM) 240,873 240,873
ACNP ADVANCE CONSTRUCTION NHPP 340,000 60,997,951 4,633,319 65,971,270
ACNR AC NAT HWY PERFORM RESURFACING 9,011,925 1,459,282 7,032,378 17,503,585
ACPR AC - PROTECT GRANT PGM 4,629,202 4,629,202
ACSA ADVANCE CONSTRUCTION (SA) 34,130 34,130
ACSL ADVANCE CONSTRUCTION (SL) 682,936 682,936
ACSM STBG AREA POP. W/ 5K TO 49,999 610,758 610,758
ACSS ADVANCE CONSTRUCTION (SS,HSP) 86,260 86,260
ARPA AMERICAN RESCUE PLAN ACT 4,469,945 4,469,945
ARTW ARTERIAL WIDENING PROGRAM 5,267,171 5,267,171
BA DONOR BONUS, ANY AREA 740,031 740,031
CARB CARBON REDUCTION GRANT PGM 1,477,955 2,142,180 3,620,135
CARL CARB FOR URB. LESS THAN 200K 526,508 526,508 532,626 1,585,642
CARN CARB FOR RURAL AREAS < 5K 779,352 314,742 326,601 320,771 326,434 2,067,900
CM CONGESTION MITIGATION - AQ 692,192 29,036 1,813,696 2,534,924
D UNRESTRICTED STATE PRIMARY 68,913,571 3,783,656 3,733,656 3,733,656 3,733,656 3,784,905 87,683,100
DDR DISTRICT DEDICATED REVENUE 15,111,067 10,944,487 19,192,965 33,428,145 11,776,812 2,197,850 92,651,326
DEM ENVIRONMENTAL MITIGATION 931 931
DIH STATE IN-HOUSE PRODUCT SUPPORT 1,321,370 1,198,801 605,088 440,394 212,635 8,961 3,787,249
DPTO STATE - PTO 4,273,218 475,013 175,730 1,983,600 978,843 7,886,404
DS STATE PRIMARY HIGHWAYS & PTO 6,102,207 326,447 4,552,810 2,045,089 13,026,553
DU STATE PRIMARY/FEDERAL REIMB 12,136,440 551,049 518,046 693,382 693,382 693,382 15,285,681
FAA FEDERAL AVIATION ADMIN 954,900 108,000 972,000 2,034,900
FLAP FEDERAL LANDS ACCESS PROGRAM 195,000 650,344 845,344
FTA FEDERAL TRANSIT ADMINISTRATION $20,843,786 $2,500,000 $2,500,000 $2,500,000 $2,500,000 $2,500,000 $33,343,786
GFEV GEN. FUND EVEHICLE CHARG. PGM $1,800,000|  $3,000,000 $4,800,000
GFSA GF STPBG ANY AREA $365,992 $365,992
GRSC GROWTH MANAGEMENT FOR SCOP $1,338,900 $948,457 $966,026 $966,026 $4,219,409
LF LOCAL FUNDS $30,245,978 $3,371,811 $4,001,195 $3,901,383 $2,386,468 $3,915,618 $47,822,453
LFP LOCAL FUNDS FOR PARTICIPATING $1,289,872 $1,289,872
NHPP IM, BRDG REPL, NATNL HWY-MAP21 $1,700,768 $1,700,768
PKBD TURNPIKE MASTER BOND FUND $161,487,480( $148,278,792 $309,766,272
PKED 2012 SB1998-TURNPIKE FEEDER RD $19,820,563 $19,820,563
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HERNANDO/CITRUS MPO FY 2024/25-2028/29 TIP
REVENUES BY FUND TYPE

APPENDIX E TIP FISCAL YEARS 2025-2029
SUMMARY BY FUND TYPE/FUND NAME PER FISCAL YEAR HERNANDO/CITRUS MPO
Fund Fund Name <2025 2025 2026 2027 2028 2029 >2029 All Years
PKYI TURNPIKE IMPROVEMENT $18,875,943| $213,070,972| $127,171,868 $1,093 $1,910,000 $361,029,876
PKYR TURNPIKE RENEWAL & REPLACEMENT $246,544 $1,550,000| $21,723,485 $23,520,029
PL METRO PLAN (85% FA; 15% OTHER) $697,924 $705,133 $705,133 $705,133 $705,133 $3,518,456
SA STP, ANY AREA $4,277,741|  $1,298,445|  $5,781,732 $547,488 $643,108 $12,548,514
SCED 2012 SB1998-SMALL CO OUTREACH $256,410 $256,410 $256,410 $256,410 $1,025,640
ScopP SMALL COUNTY OUTREACH PROGRAM $230,714 $247,117 $256,923 $258,462 $993,216
SCWR 2015 SB2514A-SMALL CO OUTREACH $1,050,000 $245,490 $256,848 $330,769 $319,744 $2,202,851
SIB1 STATE INFRASTRUCTURE BANK $54,108,744 $54,108,744
SL STP, AREAS <= 200K $2,549,351 $3,275,521 $5,824,872
SM STBG AREA POP. W/ 5K TO 49,999 $1,024,103 $785,667 $814,712 $651,030 $3,275,512
SN STP, MANDATORY NON-URBAN <= 5K $3,927,822 $2,550,272 $2,659,334 $2,611,862 $2,657,969 $2,100,000 $16,507,259
SR2T SAFE ROUTES - TRANSFER $451,036 $972,476 $1,423,512
TALL TRANSPORTATION ALTS- <200K $384,231 $384,231
TALT TRANSPORTATION ALTS- ANY AREA $2,423,026 $2,423,026
Grand Total:| $276,132,392| $424,365,209| $420,851,216| $67,701,633| $36,892,693| $19,217,960 $1,245,161,103
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$344,967
$1,794,928
$9,289,955
$279,466,867
$254,284,658
2026  $19,238,419
$2,493,499

$15,137,612
$38,792,445
$21,348,211
$3,505,102
$2,359,586
$5,354,837
$2,795,803
$27,134,070
$3,178,450
$712,990
$1,630,270
$6,528,163
$3,100,000
$570,308
$189,250
$1,102,812
$3,300,000
$5,046,416
$3,503,396
$487,441
$4,720,574
$6,177,604
$10,889,192
$11,494,029
$1,400,000
$6,463,279
$4,926,362
$2,071,961
$344,812
$344,967
$1,794,928
$10,071,884
$362,513,353
$328,010,520
$20,797,669
$2,814,928

$10,535,500
$25,780,000

$265,777
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HERNANDO/CITRUS MPO FY 2024/25-2028/29 TIP
TRANSIT PROJECTS

402628 1 CITRUS 5311 FIXED RTE CAP CITRUS TRANSIT $11,718,628 $11,718,628
402628 2 CITRUS 5311 CAP AND OPS CITRUS TRANSIT $6,319,816 $6,319,816
402628 4 CITRUS 5307 CAP AND OPS CITRUS TRANSIT $23,490,330 $23,490,330
4388451 CITRUS TRANSIT STBG CITRUS TRANSIT $8,434,800 $8,434,800
401982 1 HERNANDO SECTION 5311 CAP AND OPS HERNANDO TRANSIT $8,345,343 $8,345,343
401982 2 HERNANDO 5311 OPS HERNANDO TRANSIT $1,360,616 $1,360,616
408104 1 HERNANDO STBG OPS HERNANDO TRANSIT $18,398,930 $18,398,930
4087151 HERNANDO 5307 CAP AND OPS HERNANDO TRANSIT $21,598,621 $21,598,621
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HERNANDO/CITRUS MPO FY 2024/25-2028/29 TIP
AVIATION PROJECTS

440559 1 INVERNESS AIRPORT TAXILANES CITRUS AVIATION $1,061,000 $1,061,000
450280 1 INVERNESS AIRPORT REHAB SECURITY CITRUS AVIATION $512,000 $512,000
452372 1 CRYSTAL RIVER AIRPORT TAXIWAY REHAB CITRUS AVIATION $1,080,000 $1,080,000
452373 1 INVERNESS AIRPORT FUEL TANKS CITRUS AVIATION $450,000 $450,000
452374 1 CRYSTAL RIVER AIRPORT TAXIWAY REHAB CITRUS AVIATION $120,000 $120,000
4352401 BROOKSVILLE AIRPORT RUNWAY REHAB HERNANDO AVIATION $200,000 $200,000
447532 1 BROOKSVILLE AIRPORT HANGAR AND TAXI LANE HERNANDO AVIATION $3,148,000 $3,148,000
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4393355
439335 6
4393357
259756 1
405298 1
400490 1
4011851
453974 1
453976 1
451758 1
452206 2
452206 3

HERNANDO/CITRUS MPO FY 2024/25-2028/29 TIP
PLANNING AND OTHER PROJECTS

PLANNING STUDIES
PLANNING STUDIES
PLANNING STUDIES
ROUTINE MAINTENANCE
ASSET MANAGEMENT
ROUTINE MAINTENANCE
ROUTINE MAINTENANCE

BROOKSVILLE OPS

BROOKSVILLE OPS CAMERAS

CRYSTAL RIVER NWR BYPASS ROAD

US 41 AT SR 50 EV CHARGING SIS
US 301 AT SR 50 EV CHARGING SIS

MPO

MPO

MPO
CITRUS
CITRUS
HERNANDO
HERNANDO
HERNANDO
HERNANDO
CITRUS
HERNANDO
HERNANDO

PLANNING
PLANNING
PLANNING
PLANNING
PLANNING
PLANNING
PLANNING
PLANNING
PLANNING
MISCELLANEOUS
MISCELLANEOUS
MISCELLANEOUS

$1,403,057
$1,410,266
$705,133
$4,241,346
$27,011,881
$56,155,080
$224,793
$30,000
$20,000
$845,344
$2,400,000
$4,800,000

$1,403,057
$1,410,266
$705,133
$4,241,346
$27,011,881
$56,155,080
$224,793
$30,000
$20,000
$845,344
$2,400,000
$4,800,000
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Updated: 9/13/2024

FLORIDA DEPARTMENT OF TRANSPORTATION
OFFICE OF POLICY PLANNING

LONG RANGE TRANSPORTATION PLAN (LRTP)

REVIEW CHECKLIST
MPO:  Hernando Citrus County LRTP Submittal Date:  Oct. 2, 2024
Review #: Date of Review: Reviewed By:

The following LRTP Review Checklist is provided to assist in the review of the MPO’s LRTP. This Review Checklist is to be completed by the
MPO Liaison.

Section A — Federal Requirements
23 CFR Part 450 — Planning Assistance and Standards

A-1 (23 CFR 450.324(a))

e Does the Long Range Transportation Plan (LRTP) cover a 20-year horizon from the date of adoption?
0 Please see the “Administrative Topics” section of the 2018 FHWA LRTP Expectations Letter for guidance.

Yes | If yes, page number: p. 1-2, 4-2—4-50, throughout

The plan covers a 20-year horizon from date of adoption; References to planning to 2050

A-2 (23 CFR 450.324(a))

e Does the LRTP address the planning factors described in 23 CFR 450.306(b)23?
0 Please see the “Fiscal Constraint” section of the 2018 FHWA LRTP Expectations Letter for guidance.
0 Please see the “New Requirements” section of the 2018 FHWA LRTP Expectations Letter for guidance.

Yes | If yes, page number: p. 2-5—2-8

The plan shows the relationship between the federal planning factors and the LRTP objectives

e Risk and Resiliency: Does the LRTP improve the resiliency and reliability of the transportation system and reduce or

mitigate stormwater impacts of surface transportation?
Yes | If yes, page number: p. 4-55—4-61

Click here to enter comments

e Travel and Tourism: Does the LRTP enhance travel and tourism?

0 Please see the “Proactive Improvements” section of the 2018 FHWA LRTP Expectations Letter for
guidance.
Yes | If yes, page number: p.2-4,2-22,4-42
Click here to enter comments

LRTP Review Checklist Page 1 of 12
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Long Range Transportation Plan (LRTP) Updated: 9/13/2024
Review Checklist

A-3 (23 CFR 450.324(b))

e Does the LRTP include both long-range and short-range strategies/actions that provide for the development of an
integrated multimodal transportation system (including accessible pedestrian walkways and bicycle transportation
facilities) to facilitate the safe and efficient movement of people and goods in addressing current and future
transportation demand?

0 Please see the “Technical Topics” section of the 2018 FHWA LRTP Expectations Letter for guidance.

Yes | If yes, page number: p. 4-7—4-29, 4-34—4-50xx

Click here to enter comments

A-4 (23 CFR 450.324(c))

e  Was the requirement to update the LRTP at least every five years met?
0 Please see the “Administrative Topics” section of the 2018 FHWA LRTP Expectations Letter and 2012 FHWA

LRTP Expectations Letter for guidance.

Yes | If yes, page number: p. i
Prior LRTP adopted December 4, 2019; 2050 to be adopted October 3, 2024

A-5 (23 CFR 450.324(d))

e Did the MPO coordinate the development of the LRTP with the process for developing transportation control
measures (TCMs) in a State Implementation Plan (SIP)?
0 See 2012 FHWA LRTP Expectations Letter for guidance.

Not Applicable | If yes, page number: i

Area is not a non-attainment area

A-6 (23 CFR 450.324(e))

e  Was the LRTP updated based on the latest available estimates and assumptions for population, land use, travel,
employment, congestion, and economic activity?
0 Please see the “Proactive Improvements” section of the 2018 FHWA LRTP Expectations Letter for guidance.

Yes | If yes, page number: p. 3-2—3-29

Click here to enter comments

A-7 (23 CFR 450.324(f)(1))

e Does the LRTP include the current and projected transportation demand of persons and goods in the metropolitan
planning area over the period of the plan?
0 Please see the “Technical Topics” section of the 2018 FHWA LRTP Expectations Letter for guidance.
0 Please see the “Administrative Topics” section of the 2018 FHWA LRTP Expectations Letter for guidance.
Yes | If yes, page number: p. 3-28,4-12—4-43, 6-14—6-18

Click here to enter comments

LRTP Review Checklist Page 2 of 12
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Long Range Transportation Plan (LRTP) Updated: 9/13/2024
Review Checklist

A-8 (23 CFR 450.324(f)(2))

e Does the LRTP include existing and proposed transportation facilities (including major roadways, public
transportation facilities, intercity bus facilities, multimodal and intermodal facilities, nonmotorized transportation
facilities, and intermodal connectors that should function as an integrated metropolitan transportation system,
giving emphasis to those facilities that serve important national and regional transportation functions over the
period of the transportation plan?

Yes | If yes, page number: p. 4-2—4-50

Click here to enter comments

A-9 (23 CFR 450.324(f)(3))

e Does the LRTP include a description of the performance measures and performance targets used in assessing the
performance of the transportation system in accordance with 23 CFR 450.306(d)?
0 Please see the “New Requirements” section of the 2018 FHWA LRTP Expectations Letter for guidance.
Yes | If yes, page number: p. 2-12—2-28, 6-2—6-13

Click here to enter comments

A-10 (23 CFR 450.324(f)(4)(i))

e Does the LRTP include a system performance report and subsequent updates evaluating the condition and
performance of the transportation system with respect to the performance targets described in 23 CFR 450.306(d),

including progress achieved by the metropolitan planning organization in meeting the performance targets in
comparison with system performance recorded in previous reports, including baseline data?
0 Please see the “New Requirements” section of the 2018 FHWA LRTP Expectations Letter for guidance.

Yes | If yes, page number: p. 2-12—2-28

Click here to enter comments

LRTP Review Checklist Page 3 of 12
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Long Range Transportation Plan (LRTP) Updated: 9/13/2024
Review Checklist

A-11 (23 CFR 450.306(d)(4))

Did the MPO integrate in the metropolitan transportation planning process, directly or by reference, the goals,
objectives, performance measures, and targets described in other State transportation plans and transportation
processes, as well as any plans developed under 49 USC Chapter 53 by providers of public transportation, required

as part of a performance-based program including:
0 (i) The State asset management plan for the NHS, as defined in 23 USC 119(e) and the Transit Asset
Management Plan, as discussed in 49 USC 5326;
(ii) Applicable portions of the HSIP, including the SHSP, as specified in 23 USC 148;
(iii) The Public Transportation Agency Safety Plan, as specified in 49 USC 5329(d)49;
(iv) Other safety and security planning and review processes, plans, and programs, as appropriate;

o O O O

(v) The Congestion Mitigation and Air Quality Improvement Program performance plan in 23 USC 149(l), as
applicable;
(vi) Appropriate (metropolitan) portions of the State Freight Plan (MAP-21 section 1118);

(vii) The congestion management process, as defined in 23 CFR 450.322, if applicable; and
(viii) Other State transportation plans and transportation processes required as part of a performance-
based program.
Please see the “New Requirements” section of the 2018 FHWA LRTP Expectations Letter and 2012 FHWA LRTP
Expectations Letter for guidance.
Yes | If yes, page number: p. 2-12—2-28, 6-2—6-13

Click here to enter comments

A-12 (23 CFR 450.324(f)(5))

e Does the LRTP include operational and management strategies to improve the performance of existing transportation

facilities to relieve vehicular congestion and maximize the safety and mobility of people and goods?

0 Please see the “Technical Topics” section of the 2018 FHWA LRTP Expectations Letter for guidance.

Yes | If yes, page number: p.4-30—4-33

Click here to enter comments

A-13 (23 CFR 450.324(f)(6))

Does the LRTP include consideration of the results of the congestion management process in TMAs, including the
identification of SOV projects that result from a congestion management process in TMAs that are nonattainment
for ozone or carbon monoxide?

0 Please see the “Technical Topics” section of the 2018 FHWA LRTP Expectations Letter for guidance.

Yes | If yes, page number: p. 4-30—4-33

Hernando/Citrus MPO area does not have non-attainment status.

LRTP Review Checklist Page 4 of 12
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Long Range Transportation Plan (LRTP) Updated: 9/13/2024
Review Checklist

A-14 (23 CFR 450.324(f)(7))

o Does the LRTP include assessment of capital investment and other strategies to preserve the existing and projected
future metropolitan transportation infrastructure, provide for multimodal capacity increases based on regional
priorities and needs, and reduce the vulnerability of the existing transportation infrastructure to natural disasters?
Yes | If yes, page number: p. 4-30—4-61

Click here to enter comments

A-15 (23 CFR 450.324(f)(8))

e Does the LRTP include transportation and transit enhancement activities, including consideration of the role that
intercity buses may play in reducing congestion, pollution, and energy consumption in a cost-effective manner and
strategies and investments that preserve and enhance intercity bus systems, including systems that are privately
owned and operated, and including transportation alternatives, as defined in 23 USC 101(a), and associated transit
improvements, as described in 49 USC 5302(a)49?

Yes | If yes, page number: p. 4-34—4-39

Click here to enter comments

A-16 (23 CFR 450.324(f)(9))

e Does the LRTP describe all proposed improvements in sufficient detail to develop cost estimates?
0 Please see the “Fiscal Constraint” section of the 2018 FHWA LRTP Expectations Letter for guidance.

Yes | If yes, page number: Appendix A, Appendix B

Click here to enter comments

A-17 (23 CFR 450.324(f)(10))

e Does the LRTP include a discussion of the types of potential environmental mitigation activities and potential areas
to carry out these activities, including activities that may have the greatest potential to restore and maintain the
environmental functions affected by the LRTP?

0 Please see the “Technical Topics” section of the 2018 FHWA LRTP Expectations Letter for guidance.

Yes | If yes, page number: p. 6-23—6-27

Click here to enter comments

A-18 (23 CFR 450.324(f)(11))

e Does the LRTP include a financial plan that demonstrates how the adopted LRTP can be implemented?
0 Please see the “Fiscal Constraint” section of the 2018 FHWA LRTP Expectations Letter for guidance.

Yes | If yes, page number: p. 4-5, Appendix A, Appendix B

Click here to enter comments

LRTP Review Checklist Page 5 of 12
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Long Range Transportation Plan (LRTP) Updated: 9/13/2024
Review Checklist

A-19 (23 CFR 450.324(f)(11)(i))

e Does the LRTP include system-level estimates of costs and revenue sources to adequately operate and maintain
Federal-aid highways and public transportation?
Yes | If yes, page number: p. 4-5—4-6, 4-35—4-36, 4-50, Appendix A, Appendix B

Click here to enter comments

A-20 (23 CFR 450.324(f)(11)(ii))

e Did the MPO, public transportation operator(s), and State cooperatively develop estimates of funds that will be
available to support LRTP implementation, as required under 23 CFR 450.314(a)?

0 Please see the “Proactive Improvements” section of the 2018 FHWA LRTP Expectations Letter for guidance.

Yes | If yes, page number: p. 4-34—4-39, Appendix C

Click here to enter comments

A-21 (23 CFR 450.324(f)(11)(iii))

e Does the financial plan include recommendations on additional financing strategies to fund projects and programs
included in the LRTP, and, in the case of new funding sources, identify strategies for ensuring their availability?

Yes | If yes, page number: p. 2-8, 6-13, 7-2

Click here to enter comments

A-22 (23 CFR 450.324(f)(11)(iv))

e Does the LRTP's revenue and cost estimates use inflation rates that reflect year of expenditure dollars, based on
reasonable financial principles and information, developed cooperatively by the MPO, State(s), and public
transportation operator(s)?

Yes | If yes, page number: p. 4-5—4-6, 4-35—4-36, 4-50, Appendix A, Appendix B

Click here to enter comments

A-23 (23 CFR 450.324(f)(11)(vi))

e Does the financial plan address the specific financial strategies required to ensure the implementation of
Transportation Control Measures (TCM) in the applicable State Implementation Plan (SIP)?

Not Applicable | If yes, page number: xx

Hernando/Citrus MPO area does not have non-attainment status

A-24 (23 CFR 450.324(f)(12))

e Does the LRTP include pedestrian walkway and bicycle transportation facilities in accordance with 23 USC 217(g)?
Yes | If yes, page number: p. 4-42—4-50, Appendix A, Appendix B

Click here to enter comments

LRTP Review Checklist Page 6 of 12
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Long Range Transportation Plan (LRTP) Updated: 9/13/2024
Review Checklist

A-25 (23 CFR 450.324(h))

Does the LRTP integrate the priorities, goals, countermeasures, strategies, or projects for the metropolitan planning
area contained in the HSIP, including the SHSP, the Public Transportation Agency Safety Plan, or an Interim Agency

Safety Plan?
0 Please see the “Technical Topics” section of the 2018 FHWA LRTP Expectations Letter for guidance.

Yes | If yes, page number: p.4-51—4-57

Click here to enter comments

A-26 (23 CFR 450.324(g)(1))

Does the LRTP identify the current and projected transportation demand of persons and goods in the metropolitan
planning area over the period of the LRTP?
Yes | If yes, page number: p. 3-28—3-29, 6-16—6-18

Click here to enter comments

A-27 (23 CFR 450.324(j))

Did the MPO provide individuals, affected public agencies, representatives of public transportation employees,
public ports, freight shippers, providers of freight transportation services, private providers of transportation
(including intercity bus operators, employer-based commuting programs, such as carpool program, vanpool
program, transit benefit program, parking cashout program, shuttle program, or telework program), representatives
of users of public transportation, representatives of users of pedestrian walkways and bicycle transportation
facilities, representatives of the disabled, and other interested parties with a reasonable opportunity to comment on
the LRTP using the MPQ’s adopted Public Participation Plan (PPP) developed under 23 CFR 450.316(a)?

Yes | If yes, page number: p.5-2—5-9

Click here to enter comments

A-28 (23 CFR 450.324(k), 23 CFR 450.316(a)(1)(iv))

Did the MPO publish or otherwise make readily available the LRTP for public review, including (to the maximum
extent practicable) in electronically accessible formats and means, such as the World Wide Web?
0 Please see the “Stakeholder and Coordination Input” section of the 2018 FHWA LRTP Expectations Letter

for guidance.
0 Please see the “Administrative Topics” section of the 2018 FHWA LRTP Expectations Letter for guidance.

Yes | If yes, page number: p. i, 5-9
Also available on the MPO website https://www.hernandocounty.us/departments/departments-f-m/metropolitan-

planning-organization

LRTP Review Checklist Page 7 of 12
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Long Range Transportation Plan (LRTP) Updated: 9/13/2024
Review Checklist

A-29 (23 CFR 450.316(a)(1)(j))

e Did the MPO provide adequate public notice of public participation activities and time for public review and
comment at key decision points, including a reasonable opportunity to comment on the proposed LRTP? Please see
the “Stakeholder and Coordination Input” section of the 2018 FHWA LRTP Expectations Letter for guidance.

Yes | If yes, page number: p. 5-2—5-9
Also available on the MPO website https://www.hernandocounty.us/departments/departments-f-m/metropolitan-

planning-organization

A-30 (23 CFR 450.316(a)(1)(vii))

e In developing the LRTP, did the MPO seek out and consider the needs of those traditionally underserved by existing
transportation systems such as low-income and minority households?
0 Please see the “Stakeholder and Coordination Input” section of the 2018 FHWA LRTP Expectations Letter

for guidance.

0 Please see the “Proactive Improvements” section of the 2018 FHWA LRTP Expectations Letter for guidance.

Yes | If yes, page number: p. 5-5—5-9, 6-8—6-9, 6-11

Click here to enter comments

A-31 (23 CFR 450.316(a)(1)(vi), 23 CFR 450.316(a)(2))

e Has the MPO demonstrated explicit consideration of and response to public input received during development of
the LRTP? If significant written and oral comments were received on the draft LRTP, is a summary, analysis, and
report on the disposition of the comments part of the final LRTP?

0 Please see the “Stakeholder and Coordination Input” section of the 2018 FHWA LRTP Expectations Letter

for guidance.
Yes | If yes, page number: p. 5-2—5-8, 6-19—6-22

Click here to enter comments

A-32 (23 CFR 450.316(a)(1)(viii))

e Did the MPO provide an additional opportunity for public comment if the final LRTP differs significantly from the
version that was made available for public comment and raises new material issues which interested parties could
not reasonably have foreseen from the public involvement efforts?

0 Please see the “Stakeholder and Coordination Input” section of the 2018 FHWA LRTP Expectations Letter

for guidance.
Yes | If yes, page number: p. i, 5-9

Click here to enter comments

A-33 (23 CFR 450.316(b))

e Did the MPO consult with agencies and officials responsible for other planning activities within the MPO planning
area that are affected by transportation, or coordinate its planning process (to the maximum extent practicable)

with such planning activities in the development of the LRTP?

0 Please see the “Proactive Improvements” section of the 2018 FHWA LRTP Expectations Letter for guidance.

LRTP Review Checklist Page 8 of 12
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Long Range Transportation Plan (LRTP) Updated: 9/13/2024
Review Checklist

Yes | If yes, page number: p. 2-11, 3-29, 6-23—6-24

Click here to enter comments

A-34 (23 CFR 450.316(c))

e [fthe MPO planning area includes Indian Tribal lands, did the MPO appropriately involve the Indian Tribal
government(s) in the development of the LRTP?
Not Applicable | If yes, page number: xx
No Indian Tribal Lands in MPO Planning Area

A-35 (23 CFR 450.316(d))

e Ifthe MPO planning area includes Federal public lands, did the MPO appropriately involve Federal land management
agencies in the development of the LRTP?
Yes | If yes, page number: p. 6-23

Click here to enter comments

A-36 (23 CFR 450.316(e))

e In U.S. Census designated urban areas of more than 50,000 people that are served by more than one MPQ, is there
written agreement among the MPOs, the State, and public transportation operat lor(s) describing how the
metropolitan transportation planning processes will be coordinated to assure the development of consistent plans
across the planning area boundaries, particularly in cases in which a proposed transportation investment extends
across those boundaries?

Not Applicable | If yes, page number: p. 3-29, 6-23
No urbanized areas served by multiple MPOs; Regional coordination did occur regarding needs and Environmental

Mitigation

A-37
e Did the MPO consider projects and strategies that will promote consistency between transportation improvements
and state and local housing patterns (in addition to planned growth and economic development patterns) in the
development of the LRTP?
Yes | If yes, page number: p. 3-2—3-29xx

Click here to enter comments

LRTP Review Checklist Page 9 of 12
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Long Range Transportation Plan (LRTP) Updated: 9/13/2024
Review Checklist

Section B — State Requirements
Florida Statutes: Title XXVI — Public Transportation, Chapter 339, Section 175

B-1 (s.339.175(1), (5), and (7), FS)

Are the prevailing principles in s. 334.046(1), FS — preserving the existing transportation infrastructure, enhancing
Florida’s economic competitiveness, and improving travel choices to ensure mobility — reflected in the LRTP?
Yes | If yes, page number: p. 2-4, 2-21, 6-6

Click here to enter comments

B-2 (s.339.175(1) and (7)(a), FS)

Does the LRTP give emphasis to facilities that serve important national, state, and regional transportation functions,
including SIS and TRIP facilities?
Yes | If yes, page number: p. 4-3, 4-4, 4-55, 4-58—4-59, 6-6

Click here to enter comments

B-3 (s.339.175(5) and (7), FS)

Is the LRTP consistent, to the maximum extent feasible, with future land use elements and the goals, objectives, and
policies of the approved comprehensive plans for local governments in the MPO'’s metropolitan planning area?
Yes | If yes, page number: p. 2-11, 3-17—3-29

Click here to enter comments

B-4 (s.339.175(1) and (7) FS)

Did the MPO consider strategies that integrate transportation and land use planning to provide for sustainable
development and reduce greenhouse gas emissions in the development of the LRTP?
Yes | If yes, page number: p. 2-4, 2-8, 4-50, 6-5, 6-23—6-25

Click here to enter comments

B-5 (s.339.175(7)(a), FS)

Were the goals and objectives identified in the Florida Transportation Plan considered in the development of the
LRTP?
Yes | If yes, page number: p. 2-9—2-10

Click here to enter comments

LRTP Review Checklist Page 10 of 12
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Long Range Transportation Plan (LRTP) Updated: 9/13/2024
Review Checklist

B-6 (s.339.175(7)(c), FS)

Does the LRTP assess capital investment and other measures necessary to 1) ensure the preservation of the existing
metropolitan transportation system, including requirements for the operation, resurfacing, restoration, and
rehabilitation of major roadways and requirements for the operation, maintenance, modernization, and
rehabilitation of public transportation facilities; and 2) make the most efficient use of existing transportation
facilities to relieve vehicular congestion and maximize the mobility of people and goods?

Yes | If yes, page number: p. 2-6, 2-17—2-20, 4-30—4-50

Click here to enter comments

B-7 (s.339.175(7)(d), FS)

Does the LRTP indicate, as appropriate, proposed transportation enhancement activities, including, but not limited
to, pedestrian and bicycle facilities, scenic easements, landscaping, historic preservation, mitigation of water
pollution due to highway runoff, and control of outdoor advertising?

Yes | If yes, page number: p. 4-40—4-50, 6-23—6-27

Click here to enter comments

B-8 (s.339.175(13) FS)

Was the LRTP approved on a recorded roll call vote or hand-counted vote of the majority of the membership
present?
Yes | If yes, page number: p.i, 5-9

Click here to enter comments

LRTP Review Checklist Page 11 of 12
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Long Range Transportation Plan (LRTP) Updated: 9/13/2024
Review Checklist

Section C — Proactive Recommendations

C-1 (23 CFR 450.306(b)(9))

e Does the LRTP attempt to improve the resilience and reliability of the transportation system or mitigate the impacts
of stormwater on surface transportation?
Yes | If yes, page number: p. 4-58—4-61

Click here to enter comments

e Does the LRTP proactively identify climate adaptation strategies including—but not limited to—assessing specific
areas of vulnerability, identifying strategies to reduce emissions by promoting alternative modes of transportation,
or devising specific climate adaptation policies to reduce vulnerability?

Yes | If yes, page number: p. 2-6,2-17—2-20, 4-30—4-50

Click here to enter comments

c-3
o Does the LRTP consider strategies to promote inter-regional connectivity to accommodate both current and future
mobility needs?
Yes | If yes, page number: p. 3-28, 4-16—4-50

Click here to enter comments

C4
e Does the MPO consider the short- and long-term effects of population growth and or shifts on the transportation
network in the development of the LRTP?
Yes | If yes, page number: p. 3-2—3-27

Click here to enter comments

LRTP Review Checklist Page 12 of 12
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Meeting: 10/03/2024
Department: MPO
Prepared By: Joy Turner

Initiator: Robert Esposito
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Introduction and Backeround

The Hernando/Citrus Metropolitan Planning Organization (MPO) operates pursuant
to its Unified Planning Work Program (UPWP), a fiscal biennial budget/program
document adopted by the MPO Board and approved by the Florida Department of
Transportation (FDOT), Federal Highway Administration (FHWA) and the Federal Transit
Administration (FTA). The current UPWP is for the period July 1, 2022, through June 30,
2024, and establishes the work program of projects and activities to be undertaken and the
amount of funding to be received for them from local, state, and federal sources.

In 2014, an Administrative Services Agreement was approved between Hernando
County and the MPO Board which is utilized for certain support services described therein.
Pursuant to the Agreement, Hernando County accounts for the funds and in 2015 a special
fund was established by the Hernando County Board of County Commissioners (HCBCC)
creating a separate Fund 1031 specifically for the MPO’s financial activities. As part of
that process, the HCBCC transferred from its General Fund the amount of $450,000 as a
one-time loan to serve as cash flow for the MPO to pay its bills until expenses are
reimbursed through federal and state grants. The loan would be re-paid to the HCBCC if
the MPO would cease to exist or otherwise dissolve. It is reflected in the County’s
Comprehensive Annual Financial Report (CAFR) as an advance from the General Fund
and shown as a one-time, long-term loan.

On August 19, 2021, Citrus County entered into an agreement to provide $250,000
as a long-term, no interest loan for use beginning in Fiscal Year 2022 which provided
additional cash-flow funds necessary to manage the continuous, cooperative, and
comprehensive metropolitan planning process. These combined amounts ($450,000 plus
$250,000) provide for $700,000 of cash flow funding necessary for the MPO to function.
Essentially this funding is a one-time loan to the MPO Board from the counties to conduct
its operating activities and then is replenished from the federal and state grants during the
year.

Funding Sources

The financial activities of the MPO are transacted in a Special Revenue Fund of the
Hernando County budget. The following list reflects the current department number (a
unique number for each funding source), the funding source, and its grantor-assigned
contract number.

Department 34050 (PL Section 112, Contract G2774)

Department 34058 (Section 5305d, Contract GIW20)

Department 34052 (Section 5305d, Contract G2249)

Department 34051 (Transportation Disadvantaged-Hernando, G2190, SFY24)
Department 34056 (Transportation Disadvantaged-Hernando, G2946, SFY23)
Department 34054 (Transportation Disadvantaged-Citrus, G2176, SFY24)
Department 34059 (Transportation Disadvantaged-Citrus, G2924, SFY23)
Department 01761 (Non-Grant, Local)
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Contract Status

Contract #2774 PL Funding (Department 34050)

The PL Contract #G2774 was for the period July 1, 2022, through June 30, 2024,
coinciding with MPO’s adopted Unified Planning Work Program (UPWP) which is the
MPOQO’s program budget. The contract was initially approved for a two-year period in the
amount of $1,808,936 which was inclusive of $383,740 that was unencumbered from the
previous contract (G1MO0O0) thus allowing the use of the funds in the first year of the new
UPWP (FY23) cycle. An additional $228,784 was added by FDOT as available funding in
Revision 2 increasing the contract to $2,037,720. PL Contract #G2774 ended June 30,
2024, and a close-out confirmation was processed as required by FDOT with a remaining
balance of $659,798.56. The remaining balance will be rolled forward and available to the
MPO in FY2026 for its planning and project needs.

The G2774 PL contract was used for the typical operating expenses of the MPO for
its day-to-day activities and to fund major planning projects by way of consultant services
as approved by the MPO in its UPWP. The General Planning Consultant contracts were
approved by the MPO Board on December 7, 2023, and Notices of Award were given to
Kimley-Horn & Associates and Alfred Benesch & Associates.

The following professional service consultant projects are completed or underway
as task orders approved by the MPO Board for issuance to the MPO Board’s General
Planning Consultants (Alfred Benesch & Associates and Kimley-Horn & Associates).

e Long-Range Transportation Plan, Scope A - COMPLETED
o General Planning Consultant: Kimley-Horn & Associates
o Project Cost=$110,507
o Funding Sources
= PL (G2774)= $ 15,977
= S5305d (G2449)=  §$87,211
= S5305d (G1W20)= § 7,319
e Long-Range Transportation Plan, Scope B— COMPLETED
o General Planning Consultant: Kimley-Horn & Associates
o Project Cost = $153,858
o Funding Source: PL (G2774)
e Long-Range Transportation Plan, Scope C — In Progress
o General Planning Consultant: Kimley-Horn & Associates
o Project Cost = $202,064
o Funding Sources: PL (G2774 thru 6/30/24) and PL (G2V07 beginning
7/1/24)
e Citrus County Operational Analysis, Phase Il - COMPLETED
o General Planning Consultant: Alfred Benesch & Associates
o Project Cost = $30,637
o Funding Source = PL (G2774)
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e Crystal River/Turkey Oaks Bypass, Phase Il - COMPLETED
o General Planning Consultant: Kimley-Horn & Associates
o Project Cost = $47,872
o Funding Source = PL (G2774)

e Traffic Counts for Hernando and Citrus Counties - COMPLETED
o General Planning Consultant: Alfred Benesch & Associates
o Project Cost =$19,948.02
o Funding Source = PL (G2774)

e Traffic Analysis of US 41 and SR 200 (Hernando and Citrus Counties) —

COMPLETED

o General Planning Consultant: Alfred Benesch & Associates
o Project Cost = $24,933
o Funding Source = PL (G2774)

e Vulnerability & Risk Assessment Study - COMPLETED
o General Planning Consultant: Alfred Benesch & Associates
o Project Cost = $98,752.78
o Funding Source = PL (G2774)

Contract #G1W20 S5305d (Department 34058) - COMPLETED

This Section 5305d funding source involved reimbursement of eligible expenses
from the Federal Transit Administration, Florida Department of Transportation, and local
funds. The Section 5305d funding contract for G1 W20 was in the amount of $91,108 and
was the first S5305d contract that did not require a local cash match. On April 7, 2022, the
MPO Board authorized extending this grant to utilize the remaining, uncommitted balance
of $7,319.

Two projects were committed to the contract for consultant services in FY22 which
were completed, billed to FDOT, and the funds have been reimbursed.

Kimley-Horn & Associates:

Congestion Management project, Tasks 2 and 3: $60,000.00.
Alfred Benesch & Associates:

Complete Streets, Phase II project: $23,788.72

The remaining $7,319 was committed in the State Fiscal Year 2023 UPWP to
Scope A of the Long-Range Transportation Planning effort along with funding from
contract G2249 and the new PL funding contract #G2774 (effective July 1, 2022).

Contract GIW20 for S5305d funds was completed and closed with no remaining
balance. Reimbursement has been received from the Florida Department of
Transportation.

Contract #G2249 S5305d (Department 34052) - COMPLETED

This Section 5305d funding source involves reimbursement of eligible expenses
from the Federal Transit Administration, Florida Department of Transportation, and local
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funds. The Section 5305d FY2022 funding contract G2249 was awarded on November 9,
2021, in the amount of $87,211 and did not require a local cash match.

Contract #G2249 concluded on June 30, 2023, and was committed to Scope A of
the Long-Range Transportation Plan effort (along with funding from G1W20) and the new
PL funding contract #G2774 (effective July 1, 2022). It was closed with no remaining
balance. Reimbursement was received from the Florida Department of Transportation.

Contract #G2946 (State FY23) Hernando County Transportation
Disadvantaged Local Coordinating Board (TDLCB) (Department 34056) -
COMPLETED

The Transportation Disadvantaged grant funding from the Florida Commission for
Transportation Disadvantaged (CTD) was approved in Contract #G2946 in the amount of
$23,987 for the Hernando County transportation disadvantaged planning services. This
grant contract was for the period July 7, 2022, through June 30, 2023.

Contract #G2946 for funds from the Commission for the Transportation
Disadvantaged (CTD) has been completed. Reimbursement for services has been received
from the CTD.

Contract #G2190 (State FY24) Hernando County Transportation Disadvantaged
Local Coordinating Board (TDLCB) (Department 34051) - COMPLETED

The Transportation Disadvantaged grant funding from the Florida Commission for
Transportation Disadvantaged (CTD) was approved in Contract #G2190 in the amount of
$25,285 for Hernando County transportation disadvantaged planning services. This grant
contract is for the period July 1, 2023, through June 30, 2024. All eligible activities
involving this grant were performed, invoices were presented, and reimbursement has
occurred. This grant has been completed.

Contract #G2924 (State FY23) Citrus County Local Coordinating Board
(LCB) for Transportation Disadvantaged (Department 34059) -
COMPLETED

The Transportation Disadvantaged grant funding from the Florida Commission for
Transportation Disadvantaged (CTD) was approved in Contract #G2924 for Citrus County
in the amount of $23,088. This contract covered the period of July 21, 2022, through June
30, 2023.

Contract #G2924 for funds from the Commission for the Transportation
Disadvantaged (CTD) has been completed. Reimbursement for services has been received
from the CTD.
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Contract #G2176 (State FY24) Citrus County Transportation Disadvantaged Local
Coordinating Board (TDLCB) (Department 34054)

The Transportation Disadvantaged grant funding from the Florida Commission for
Transportation Disadvantaged (CTD) was approved in Contract #G2176 in the amount of
$24,398 for Hernando County transportation disadvantaged planning services. This grant
contract is for the period of July 1, 2023, through June 30, 2024. All eligible activities
involving this grant were performed, invoices were presented, and reimbursement has
occurred. This grant has been completed.

Quarterly Summary Report for the Period Ending June 30, 2024
The Quarterly Summary Report for the period ending June 30, 2024, is attached.
Pease note that this report may not include adjustments which are only recorded at the

County’s fiscal year-end in accordance with generally accepted accounting principles as
determined by the Government Accounting Standards Board.

[See Report on Next Page]
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Hernando/Citrus Metropolitan Planning Organization
Quarterly Financial Summary of Fund 1031-State Fiscal Year 2024
Period Ending June 30, 2024

State Fiscal Year 2024
FY24 Fund 1031 Total State
Revenue & Expenses: County 10/1/23- | Jul-Sep 2023 Oct-Dec 2023 Jan-Mar 2024 Apr-Jun 2024 FY2024
9/30/24 Budget
Beginning Fund Balance $434,258 $518,648 $788,630 $644,413
Revenue
Grants
PL Funding $ 1,325,133 $355,628 $0 $0 $254,319 $609,946
Section 5305d Funding $ - $93,129 $0 $0 $0 $93,129
Transportation Disadv (Hern) $ 23,483 $8,635 $0 $2,781 $13,401 $24,818
Transportation Disadv (Citrus) $ 22,269 $6,926 $0 $2,684 $12,931 $22,541
Local $ 497,655 $0 $0 $0 $0 $0
Other
Interest $ - $3,486 $1,209 $0 $0 $4,695
Change in Fair Market Value $ - -$2,257 $0 $0 $0 -$2,257
Total Revenue $ 1,868,540 $465,548| $1,209] $5,465| $280,651|  $752,873
Expense
Personnel Services
Salaries & Fringes $ 537,743 $156,885 $80,320 $104,438 $91,226| $432,869
Operating Expenses
Consultant Services $ 761,448 $98,069 $14,395 $37,696 $141,548 $291,708
Travel $ 16,153 $1,209 $83 $0 $330 $1,621
Other Direct Expenses:
Communication Services $ 2,280 $634 $72 $108 $108 $922
Postage & Freight $ 275 $12 $40 $0 $0 $52
Rentals/Lease-Equipment $ 1,718 $513 $256 $385 $385 $1,539
Rentals/Lease-Buildings $ 10,734 $3,377 $0 $4,222 $2,533 $10,132
Insurance $ 100 $0 $0 $0 $0 $0
Repair/Maint-Software $ 660 $0 $660 $0 $0 $660
Printing & Binding $ 3,480 $1,410 $512 $227 $306 $2,454
Advertising $ 3,475 $690 $465 $26 $313 $1,494
Fees/Costs $ 19,300 $2,300 $0 $1,500 $1,625 $5,425
Fees/Costs-New Hires $ 178 $0 $0 $0 $0 $0
Office Supplies $ 2,150 $700 $274 $0 $624 $1,598
Operating Supplies $ 200 $158 $0 $0 $22 $180
Uncapitalized Equipment $ 2,000 $0 $0 $0 $678 $678
Books/Publications/Subscrip $ 600 $0 $0 $0 $0 $0
Education/Training $ 2,691 $0 $0 $0 $350 $350
Uncap Equip $1K-$5K Tech $ 700 $6,552 $0 $0 $0 $6,552
TRNSF-HLTH Self Ins $ 17,881 $0 $0 $0 $0 $0
Subtotal Other Direct Expenses $ 68,422 $16,345 $2,280 $6,467 $6,943 $32,035
Capital Expenses $0 $0 $0 $0 $0
Equipment-Tech $ - $0 $0 $0 $0 $0
Budget Reserve for Contingency $ 484,774 $0 $0 $0 $0 $0
Capitalized Software $ - $0 $0 $0 $0 $0
Total Expense $ 1,868,540 $272,509 $97,078 $148,601 $240,046 $758,234
Accruals
Total Accruals $ - $108,649 -$365,851 $1,080 $151,292
Net Change $ - $84,390 $269,982 -$144,216 -$110,687
Ending Fund Balance $ - $518,648 $788,630 $644,413 $533,726] *See Notes

Awaiting payment of invoices processed by Grantors.

Note: The financial statements are reported using the modified accrual basis of accounting. The basis of accounting indicates the timing of transactions or events for
recognition in the financial statements. Under this method expenditures are generally recorded when a liability is incurred, and revenues are recognized as soon as they are
both measurable and available. Accrual entries do not necessarily have an immediate impact on related cash flows.
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