Hernando County Leadership Forum II
July 31, 2025, 9:30am — 12:30pm

Hernando County Utilities Department: 15365 Cortez Blvd, Brooksville, FL 34613

9:30am — Welcome & Recap of Executive Leadership Meeting: July 11, 2025
9:45am Review of Real-Time Record & Executive Summary
Andrea Henning, Collaborative Labs at St. Petersburg College
Angela Crist, The John Scott Dailey, Florida Institute of Government
9:45am — Refining our Vision, Mission & Core Values
10:30am
10:30am — Refining Goals & Objectives for each Strategic Theme
12:15pm
(10-min.
break)
12:15pm - Wrap-Up & Next Steps
12:30pm

Helpful Strategic Definitions:

e Vision: An aspirational description of what we want to achieve in the Future.

e Mission: A statement that explains, in simple and concise terms, an organization’s purpose and reason for

existence.

o Values are a set of standards that establishes a framework for expected behavior and decision-making. These
values are non-negotiable and even when the nature of goals, work or leadership established might change
over time, these principles apply as an unwavering guide in all circumstances.

o Goal: A broad statement of a desired future condition.

e Obijective: Specific outcomes, measurable whenever possible, that will produce progress towards the goal.

e Action Plans: Detailed tactics by which an Objective is carried out.

e Metric: A number or quantity that records a directly observable value.

o Accountable Champions: Persons willing to accept responsibility for the implementation of an action/pian.
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Goals and Objectives Worksheet

Economic Educational Commitmentto  Stewardship of Enhance
Opportunity  Excellence and Public Safety Natural Quality of Life
8 Workforce Resources through Civic



























