Memo

To: Carla Rossiter Smith

From: Tammy J. Heon

Ccc: Jodi Florio, Georgia Lim

Date: January 23,2023

Re: Sole Source - ITI Digital Marketing

ITI Digital Marketing is a strategic business partner for the Tourism Department, providing
multiple areas of service, including:
e Website hosting and support for FloridasAdventureCoast.com; including ongoing page
development and optimization.
e ITI Digital DXP Modules provide automation for interactive Places, Events, and
Customizable Itineraries on FloridasAdventureCoast.com
e Advanced SEO
e SEM Campaigns, including Search, Google Ads, Email, and social media components
e Mobile Optimization

ITI Digital Marketing is a key vendor and business partner for the Tourism Department, providing
both website and marketing services, as well as integrated advertising programs.

ITI provides the Software as a Service (SaaS) modules that comprise the backbone of our website;
the DXP feeds for our Calendar of Events, our Places or Partner Listings and our Itinerary and
Trip Builder technology. These fully integrated tools automate key functions of the department
and provide a seamless user experience for anyone exploring our website and planning a trip.

The “I'm Going” Events feed pulls directly from our Partners’ Facebook events, as well as Evently
and Eventbrite. This has eliminated the bulk of the manual entry in maintaining our events
calendar, our most viewed content. The tool also allows us to create a weekly calendar of events
newsletter with just a few clicks.

The Places feed pulls all our partner listing into our website via ‘Google my Business’ profiles and
allows us to curate them by category on the appropriate page. Visitors to
FloridasAdventureCoast.com can learn all they need to know about any particular adventure and
on the same content page, find the appropriate local businesses, trail, park or boat ramp.

The Itinerary and Trip Builder technology allows us to promote specific trails, such as The
Mermaid Tale Trail or the Kegs, Casks and Corks Trail, featuring our craft spirits partners. These
are pulling directly from the Places feed and will also allow the inclusion of events into an
itinerary. All these itineraries and custom-built trips are sharable via social media, email and
mobile, expanding our reach organically.



ITI has built and hosts our website, including these integrated DXP modules, allowing for seamless
maintenance and coordinating of our marketing programs and projects.

In addition to our website, ITI Digital provides SEO and SEM marketing and advertising
programs. As technology blurs the lines between marketing and advertising, having a vendor that
functions in much the way an agency of record would, with a wholistic view of the programs and
priorities, without the overhead, has been invaluable.

Their multi-channel Search Engine Marketing Campaigns (SEM) with storytelling, email, social
media and Google AdWords, also include the creation of custom landing pages on our website,
incorporate the custom itinerary created for the story and campaign. These strategies make them a
preferred provider and single source for advertising for these particular campaigns.

All individual advertising campaigns and programs are reviewed as part of the overall marketing
and media plans, and are reviewed and approved by both Valerie Pianta, Economic Development
Director, and the Tourist Development Council.

While advertising programs and vendors are reviewed regularly, our website vendor, host and DXP
provider will be our sole provider of these services for at least the next three years. Including SEO
and advertising programs, Staff requests the contract allow for spending up to $144,865. A
breakdown of the fiscal year’s expenditures is attached.

The Terms & conditions were previously approved by both legal and tech services. A copy of the
legal stamped document is attached.

Thank you,

Tammy J. Heon
Manager, Tourism Development



ITI Digital Marketing

Sole Source Contract Spending FY 2022-2023

Fall/Winter Spring/Summer Annual
5304805 (Promo - Website & Related Expenses Expenditures Expenditures Expenditures
Hosting $14,000
Mobile Site Optimization $10,000 $10,000
Additional Page Development $5,000 $5,000
Total Website & Related $29,000
Fall/Winter Spring/Summer Annual
5304807 |Promo-Internet Adv&Mrktg Expenditures Expenditures Expenditures
Onsite SEO $20,000
Google Adwords-Domestic $18,000 $15,000 $33,000
Total Promo - Internet Advertising $53,000
Fall/Winter Spring/Summer Annual
5304814|Promo - Multimedia Campaigns Expenditures Expenditures Expenditures
SEM-Storytelling, ENL, Social, Custom Landing Pages $21,000 $17,500 $38,500
Total Promo - Multimedia $38,500
Total ITI Contract $120,500

TIH, 2/22/2023,

1:40 PM



Agreement of Services

Contact Information

Date 10/12/2022

Company Hernando County Tourism Dept

Contact Tammy Heon

Title Manager, Tourism Development

Address 205 E. Ft. Dade Avenue, Brooksville, Florida 34601

Phone 352-754-4405

eMail THeon@floridasadventurecoast.com

URL floridasadventurecoast.com

Description e WordPress Website Hosting & Support ($14,000) - floridasadventurecoast.com

* Mobile Website Optimization ($10,000)
* New WordPress Website Pages ($5,000)

Contract Period |December 1, 2022 - September 30, 2023

Agency Fee $29,000

Payment Terms:

50% ($14,500) due by February 28, 2023

Remaining 50% in two installments ($4,833.33) due March 2023, June 2023 and one
installment ($4,833.34) September 2023

Invoices will be sent upon receipt of the purchase order.

Notes Scope of work as outlined in next pages addendum.

I understand that | will be billed for the quoted upon signed contract. | understand that all charges are due within 30 days
from the billing date and that a finance charge of 1.5% will be applied to any unpaid balance after 30 days. By signing, you
agree to ITI Digital's SaaS Terms of Service. No Early Termination; No Refunds. The contract period will end on the
expiration date and the agreement cannot be canceled early. We do not provide refunds if you decide to stop using the
licensing services provided by ITI Digital

Accepted on behalf of: Accepted on behalf of:
Hernando County Tourism Department ITI Digital
Toni Brady Franci Edgerly

Chief Procurement Officer Founder & CEO



New website WordPress pages built in the existing floridaadventurecoast.com website and theme,
following available theme elements.

Number of pages and content details TBD with FAC's team. Overall development work includes:

Updates to text, images, and other content changes, with all written copy provided by FAC's team.
Editing menu items to create access to new page.

Creating directions for the client on key WordPress Content Management System features

Adjust page loading speed as needed, using Google PageSpeed Insights.

SEO settings for new page, such as new title, meta-tags, and index descriptions as needed.

Managed WordPress Hosting

Daily Server Backups - We back up your website every night, ensuring that your essential data is
safe and secure. This way, you can revert to a previous version in the event that you made a
change that broke the site or for any other reason.
Domain uptime monitoring, using the Freshping 24/7 monitoring tool. We guarantee 95% domain
uptime/year. Dedicated WordPress Security, which includes:
e Core WordPress Files are locked down, so potential malicious activity cannot overwrite files.
*  WordPress PHP
< Intelligent IP blocker detects intruders and blocks them across all sites on our servers within
seconds.
Updates to existing WordPress plugins. Any work-related towards troubleshooting plugins installed
on the website will count towards the available support hours.
Hosting of the database on a scalable cloud-based server. Hosting includes space for files, images,
and content of the website—Malware & virus scanning and removal (quarterly).
SSL Security Seals. We provide and install the SSL security seals on your primary domain. The
security seals enable your website visitors to know you have invested in their safety and indicate
that you provide secure transactions and data.
Staging and Privacy Mode. These options are used when we need to restore a backup or in the
event of needing a test website for new features.
Training. Ongoing CMS training upon request.
Monthly Analytics Report
Quarterly Consultation Call

WordPress Website Support Plan Quarterly:
Plan: 10h/monthly available to perform the following tasks on * CMS quarterly upgrades/security
the new website: patches to the server
« Updates to text, images, and other minor content * WordPress version updates, as it
changes to the customer's website existing pages. becomes available
Add or remove GTM tags, tracking pixels, or other * Updates to slideshow or video
advertising campaign tag scripts changes on the homepage either
« Editing menu items, icons such as weather, social through the Content Management
media, video, iTunes, Google Play and PDF links. System or web page
« Add and remove smart banners for app downloads. * Monitoring and report on site
« Creating directions for the client on key WordPress Speed Loading via Google

Content Management System features PageSpeed Insights.



Phase Il: Mobile web development, optimization and management.

Optimization of the mobile site to maximize critical micro moments.
Micro-moments occur when people reflexively turn to a device — increasingly a smartphone — to act on a
need to learn something, do something, discover something, watch something, or buy something. They are
intent-rich moments when decisions are made and preferences shaped.

Clear unwanted content

Use the simple and short navigation menu
Optimize the image and CSS of the website
Change the button size and place it right

Implement and manage the the mobile site as a separate entity from the website. Examples of best
practices that is followed and continues to be updated.

Example of the implementation and management of "best practices."

Make sure that the error page status is the same on both the desktop and mobile sites. If a
page on your desktop site serves normal contents and your mobile site's version of that page
serves an error page, this page will be missing from the index.

Make sure that the mobile version doesn't have fragment URLs. The fragment part of the URL
is the end of the URL that starts with. Most of the time, fragment URLs are not indexable, these
pages will be missing from the index after your domain is enabled for mobile-first indexing.

Ensure that the desktop versions that serve different contents have equivalent mobile
versions. If different URLs redirects to the same URL, for example, homepage, on mobile devices,
after your domain is enabled for mobile-first indexing, all these pages will be missing from the index.
Verify both versions of your site in Search Console to make sure that you have access to data
and messages for both versions. Your site may experience a data shift when Google switches to
mobile-first indexing for your site.

Check *hreflang (links on separate URLs. hreflang is an HTML <link> or <link> tag attribute that
tells search engines the relationship between pages in different languages on your website. Google
uses the attribute to serve the correct regional or language URLSs in its search results based on the
searcher's country and language preferences.

Example of Responsive Design Performance Optimization:

o

Lazy Load Non-vital Images and videos: where the loading of heavy, non-important elements is
delayed to improve page performance.

Conditional loading- Some website elements are not intended for mobile users, or at least aren't
worth the extra cognitive load. Analyze and identify the content that would be most relevant to the
end-user and implement conditional loading.



Agreement of Services

Contact Information

Date 10/12/2022

Company Hernando County Tourism Dept
Contact Tammy Heon

Title Manager, Tourism Development
Address 205 E. Ft. Dade Avenue, Brooksville, Florida 34601
Phone 352-754-4405

eMail THeon@floridasadventurecoast.com
URL floridasadventurecoast.com
Description Advanced SEO

Contract Period |[December 1, 2022 - September 30, 2023
Agency Fee $20,000

Payment Terms:

50% ($10,000) due by February 28, 2023

Remaining 50% in quarterly installments ($3,333.33) due March 2023, June 2023,
September 2023

Invoices will be sent upon receipt of the purchase order.

Notes Scope of work as outlined in next pages addendum.

I understand that | will be billed for the quoted upon signed contract. | understand that all charges are due within 30 days
from the billing date and that a finance charge of 1.5% will be applied to any unpaid balance after 30 days. By signing, you
agree to ITI Digital's SaaS Terms of Service. No Early Termination; No Refunds. The contract period will end on the
expiration date and the agreement cannot be canceled early. We do not provide refunds if you decide to stop using the
licensing services provided by ITI Digital

Accepted on behalf of: Accepted on behalf of:
Hernando County Tourism Department ITI Digital
Toni Brady Franci Edgerly

Chief Procurement Officer Founder & CEO



OBJECTIVE

A new website launched without redirects will ultimately cause a drastic drop in website rankings and organic
search traffic. Therefore, if any of those pages have moved or been deleted, we will set up permanent URL 301
redirects (from the old URLs to the new ones). Our team uses 301 redirects, so search engines update their index
and visitors find the content they are looking for without being sent to a 404 error page.

We will also submit the XML sitemap to Google & Bing for proper indexing and crawling. And of course, all of your
current website assets and copy, including the page titles, metadata, alt text, image titles & credits, etc., will be
optimized and migrated over to the new hosting environment accordingly.

Included Monthly

Audit & Correct Technical Issues 7
Site crawl to assess indexing status and other technical errors. If technical errors are

reported, we organize and correct items in the following categories: Critical (high SEO

impact), Warnings (moderate SEO impact) and Recommendations (low SEO impact).

Redirects & SEO-Friendly URLS 4
Identify and setup 301 redirects as needed, as well as update URL structure to be SEO-
friendly if and when flagged by Google indexing.

Keyword Research & Analysis 4
Monthly pull a list of top SEO keywords that may be incorporated in your

Constant Monitoring "
Every 14-day site crawl indexing status for continuous assessment.

Optimization of Robots.txt Z

By using your robots.txt the right way, you can tell search engine bots to spend their crawl
budgets wisely. And that’'s what makes the robots.txt file so useful in an SEO context.

Custom 404 page setup, if applicable 4
Setup dedicated 404 pages on the site, with proper return to Homepage if not yet created.
Identify and Correct Crawl Errors 4

Crawl errors occur when a search engine tries to reach a page on your website but fails at it.
Crawling is the process where a search engine tries to visit every page of your website via a
bot. We identify any potential crawl errors and fix the page URL as needed.



Included Monthly

Spell-Check Scan & Recommendations 7
Not only can they cost you visitors and engagement, but they can also be harmful to your

site's SEO. To put it in layman's terms, spelling errors can cause you to lose page rank and

get beat out in search engine results pages by your competition.

Broken Link Scan and Correction (/
Scan and report on broken links or URL inconsistencies that may need adjustments to be
available for site crawling.

Content audit and consultation M
Every month we will provide a list of content recommendations. The most common issues
that affect SEO are low word count or duplicated content.

Google Analytics and Google Tag Manager setup-related tasks, if required 7

Meta Tag Creation & Implementation (Up to 10 pages per quarter) Quarterly
Meta tags are small descriptions that provide data about your page to search engines and

website visitors. In short, they make it easier for search engines to determine what your

content is about, and thus are vital for SEO. We will write or revise meta tags on the site

needed, up to 10 pages per quarter.

Backlink Analysis and Reporting Quarterly
We want to monitor and ensure backlinks are consistently growing with positive mentions of

the site's domain. We will provide a quarterly report (CSV) of indexed backlinks and

comprehensive report of history of backlinks overtime.

Duplicate content analysis and canonical tag Implementation Quarterly
Report on duplicate content, for recommendations on content updates, as well as
implementation of canonical tags if pages with similar content must both stay online.

Website Reporting & Strategic Call Quarterly



Agreement of Services

Contact Information

Date 10/12/2022

Company Hernando County Tourism Dept

Contact Tammy Heon

Title Manager, Tourism Development

Address 205 E. Ft. Dade Avenue, Brooksville, Florida 34601
Phone 352-754-4405

eMail THeon@floridasadventurecoast.com

URL floridasadventurecoast.com

Description e Advanced SEM Campaign (6-months) - $21,000

e Google Ads Campaign (6-months) - $18,000
Contract Period |December 1, 2022 - April 30, 2023

Agency Fee $39,000

Payment Terms:

50% ($19,500) due by February 28, 2023

50% ($19,500) due by March 2023

Invoices will be sent upon receipt of the purchase order.

Notes Scope of work as outlined in next pages addendum.

I understand that | will be billed for the quoted upon signed contract. | understand that all charges are due within 30 days
from the billing date and that a finance charge of 1.5% will be applied to any unpaid balance after 30 days. By signing, you
agree to ITI Digital's SaaS Terms of Service. No Early Termination; No Refunds. The contract period will end on the
expiration date and the agreement cannot be canceled early. We do not provide refunds if you decide to stop using the
licensing services provided by ITI Digital

Accepted on behalf of: Accepted on behalf of:
Hernando County Tourism Department ITI Digital
Toni Brady Franci Edgerly

Chief Procurement Officer Founder & CEO



Scope of Work
The 6 Essential Elements of a Successful Digital Marketing Campaign

Paid ad campaigns on social channels and search engines.

Brand-specific landing pages for your website built directly on the WordPress CMS.

Beautifully written travel articles created by our talented editorial team

Instagram user-generated content - tell your destination story published on the destination landing
page

Travel Tools. Virtual tour of the destination: GPS-enabled itineraries with images, business reviews,
and nearby places of interest populated by Google Places.

Added Value

Graphic design of campaigns and promotions
Strategy and content consulting. Monthly Campaign reports

Campaign Description

Six theme-based articles (700-800 words) written by our editorial team.

Design and develop campaign theme-specific landing pages on Wordpress CMS for easy
integration in your website, featuring the travel articles.

Six GPS-enabled itineraries related to the article topics, e.g., if the article is about “outdoors,” the
itineraries will reflect these tourism assets. ITI Digital will create the itinerary. DMO to provide ITI
with up to seven points of interest per itinerary.

UGC libraries related to the article topics, where Instagram content is available. Example: outdoors,
dining, art, and culture.

Digital Advertising:

Six Google Ads - one campaign with six ads, focusing on each travel article topic.
Distribution of articles on our PPC Network.

Reporting:

Google Analytics campaign custom monthly reports
12,000 targeted new website visitors (estimated 2,000 website visitors/month)



Digital Advertising - Google Ads

CAMPAIGN GOALS
Estimated at 2,000 website visitors/month. ITI Digital will discuss and specify campaign goals according to

your brand reach and desired website visitors results.

Content Strategies

Target audiences based on location, age,
gender

Keep ads short and descriptive, following
Google Display network guidelines
Include featured images and relevant
description

Optimize campaigns to include target
keywords, using Google's Recommend
Keywords

Include a call to action when appropriate

CAMPAIGN PACKAGE

Ten (10) Display Network Ads

Google is where people search for what to do,
where to go, and what to buy. Your ad can appear
on Google search network and associated ad
placements when someone is looking for services
such as yours. Whether they’re on desktop or
mobile, a well-timed ad can turn people into
valuable potential visitors to the destination.

Google Ads Campaignh Scope

Set goals and objectives
Setup geo target audience
Setup interest audience
Create design for the campaign and ad
placements
» Create and customize ad creative
e Write ad copy
*  Customize the tracking URL
* Budget management
Campaign daily management and
monitoring

Ads imagery, descriptions and headlines may be updated at any point during the campaign to
improve delivery and address seasonal content changes.

REPORTING: ITI Digital will submit a detailed campaign report that will assist the CVB in evaluating the
growth of their digital brand awareness via impressions and click-throughs to the destination website.
Complete ad campaign report, with proof of work of all ad creatives

Tracking UTM installed for seamless Google Ads + Google Analytics tracking



P.0. Box 1785
Bradenton, FL 342060
(912) 250.2689

Lti-digital.com

Jan 27, 2023

To whom it may concern,

ITI Digital provides an easy, one-stop-shop software as a service (SaaS) for the travel and tourism
industry. The ITI Digital DXP (Digital Experience Platform) is our creation with the purpose of not only
helping destination marketing organizations aggregate and distribute essential travel information but also

for visitors to access planning tools for customizable experiences.

Our one-widget, one-content management system, includes five content solutions: (a) automated events
calendar, (b) an automated database of places of interest - Google Places; (c) User-generated content
from Instagram; (d) a trip planner, and (e) itinerary library, where visitors can access GPS-enabled

itineraries.

This letter confirms that ITI Digital is the sole creator, provider, and distributor of ITI Digital DXP. No other
company has a similar or competing product, with no provider to our knowledge offering all five content
solutions in one application. This product must be purchased directly through ITI Digital sales

representatives. Please contact us with any questions you may have.

Sincerely,

Franci Edgerly
Founder & CEO
franci@iti-digital.com
ITI Digital



Agreement of Services

Contact Information

Date 10/12/2022

Company Hernando County Tourism Dept

Contact Tammy Heon

Title Manager, Tourism Development

Address 205 E. Ft. Dade Avenue, Brooksville, Florida 34601
Phone 352-754-4405

eMail THeon@floridasadventurecoast.com

URL floridasadventurecoast.com

Description e Advanced SEM Campaign (5-months) - $17,500

* Google Ads Campaign (5-months) - $15,000
Contract Period |May 1, 2023 - September 30, 2023

Agency Fee $32,500

Payment Terms:

50% ($16,250) due by May 1, 2023

50% ($16,250) due by July 1, 2023

Invoices will be sent upon receipt of the purchase order.

Notes Scope of work as outlined in next pages addendum.

I understand that | will be billed for the quoted upon signed contract. | understand that all charges are due within 30 days
from the billing date and that a finance charge of 1.5% will be applied to any unpaid balance after 30 days. By signing, you
agree to ITI Digital's SaaS Terms of Service. No Early Termination; No Refunds. The contract period will end on the
expiration date and the agreement cannot be canceled early. We do not provide refunds if you decide to stop using the
licensing services provided by ITI Digital

Accepted on behalf of: Accepted on behalf of:
Hernando County Tourism Department ITI Digital
Toni Brady Franci Edgerly

Chief Procurement Officer Founder & CEO



Scope of Work
The 6 Essential Elements of a Successful Digital Marketing Campaign
e Paid ad campaigns on social channels and search engines.
»  Brand-specific landing pages for your website built directly on the WordPress CMS.
»  Beautifully written travel articles created by our talented editorial team
» Instagram user-generated content - tell your destination story published on the destination landing
page
» Travel Tools. Virtual tour of the destination: GPS-enabled itineraries with images, business reviews,
and nearby places of interest populated by Google Places.

Added Value

e Graphic design of campaigns and promotions
e Strategy and content consulting. Monthly Campaign reports

Campaign Description

»  Six theme-based articles (700-800 words) written by our editorial team.

» Design and develop campaign theme-specific landing pages on Wordpress CMS for easy
integration in your website, featuring the travel articles.

e Six GPS-enabled itineraries related to the article topics, e.g., if the article is about “outdoors,” the
itineraries will reflect these tourism assets. ITI Digital will create the itinerary. DMO to provide ITI
with up to seven points of interest per itinerary.

« UGC libraries related to the article topics, as available. Example: outdoors, dining, art, and culture.

Digital Advertising:
» Distribution of articles on our PPC Network.

Reporting:
* Google Analytics campaign custom monthly reports
e 12,000 targeted new website visitors (estimated 2,000 website visitors/month)



Digital Advertising - Google Ads

CAMPAIGN GOALS
Estimated at 2,000 website visitors/month. ITI Digital will discuss and specify campaign goals according to

your brand reach and desired website visitors results.

Content Strategies

Target audiences based on location, age,
gender

Keep ads short and descriptive, following
Google Display network guidelines
Include featured images and relevant
description

Optimize campaigns to include target
keywords, using Google's Recommend
Keywords

Include a call to action when appropriate

CAMPAIGN PACKAGE

Ten (10) Display Network Ads

Google is where people search for what to do,
where to go, and what to buy. Your ad can appear
on Google search network and associated ad
placements when someone is looking for services
such as yours. Whether they’re on desktop or
mobile, a well-timed ad can turn people into
valuable potential visitors to the destination.

Google Ads Campaignh Scope

Set goals and objectives
Setup geo target audience
Setup interest audience
Create design for the campaign and ad
placements
» Create and customize ad creative
e Write ad copy
*  Customize the tracking URL
* Budget management
Campaign daily management and
monitoring

Ads imagery, descriptions and headlines may be updated at any point during the campaign to
improve delivery and address seasonal content changes.

REPORTING: ITI Digital will submit a detailed campaign report that will assist the CVB in evaluating the
growth of their digital brand awareness via impressions and click-throughs to the destination website.
Complete ad campaign report, with proof of work of all ad creatives

Tracking UTM installed for seamless Google Ads + Google Analytics tracking























































































