Hernando County, FL
Board of County Commissioners

Fiscal Year 2024-2025 Annual Budget

Chinsegut Hill

At its January 28, 2020 regular meeting, the Board of County Commissioners unanimously voted to
approve public/private partnerships between Hernando County Government, the Tampa Bay
History Center and Mid Florida Community Services, Inc. to enter into license agreements for the
use and operation of specified portions of the historic Chinsegut Hill property located at 22495
Chinsegut Hill Road in Brooksville.

As part of this partnership, Mid Florida Community Services, Inc. (MFCS) will use and operate the
conference center, dining hall, classroom, caretaker’s house, cottages and related facilities for
events and activities such as retreat lodging, weddings, trainings, conferences, retreats and
community events. MFCS plans to utilize any and all profits to supplement services and activities
administered to the low-income and/or vulnerable populations of Hernando County.

“As a sixth generation Floridian, I know how important it is to preserve the history of Chinsegut
Hill for the residents of the state of Florida and Hernando County. Returning Chinsegut Hill to full
operations will be a huge win — allowing the people of Hernando County to access, visit, and
utilize this property is key to future success,” said Mid Florida Community Services, Inc. CEO
Michael Georgini. “I appreciate the Board of County Commissioners’ support and appreciate their
confidence in Mid Florida Community Services. I look forward to this partnership, and what it will
do for Hernando County.”

The Tampa Bay History Center (TBHC) will use and operate the Manor House for events and
activities such as tours, weddings, trainings, conferences, photograph and artist events,
interpretive and educational programs and community events. TBHC wishes to increase its
geographic impact and expand its preservation efforts by providing curatorial and interpretive
services to ensure Chinsegut Hill’s history is preserved and shared with the public. TBHC will
provide cataloging, condition assessments and care of the contents of the Manor House, operate
the Manor House as a museum and host special events. TBHC will be developing and providing
materials highlighting Chinsegut Hill’s history, organizing and training of volunteer docents and
working with the County in promoting and preserving the Chinsegut Hill Manor House.

“The Tampa Bay History Center’s ability to tell the stories of this historic and beloved Hernando
County landmark and Mid Florida Community Services’ ability to showcase and share the property
with the community is something we are most excited for,” said Hernando County Administrator
Jeff Rogers. “The expertise and available resources these two organizations can provide will help
propel Chinsegut Hill into a positive a healthy future”

Chinsegut Hill
ADOPTED BUDGETS
FY23 Adopted FY24 Adopted 2025 Budget Increase | (Decrease) Percentage Increase | (Decrease)
Expenses
Operating Expense $594,165 $410,246 $356,454 ($53,792) (13%)
Capital Outlay $82,000 $360,735 $264,757 ($95,978) (27%)

EXPENSES TOTAL $676,165 $770,981 $621,211 ($149,770) (19%)

Revenues



ADOPTED BUDGETS

FY23 Adopted
Miscellaneous $80,150
Transfers $42,939
REVENUES TOTAL $123,089
Surplus | (Deficit) ($553,076)

FY24 Adopted 2025 Budget Increase | (Decrease)
$50,150 $300 ($49,850)
$53,200 $56,000 $2,800

$103,350 $56,300 ($47,050)
($667,631) ($564,911) -

Percentage Increase | (Decrease)
(99%)

5%

(46%)

Chinsegut Hill expenses decreased due to reduced contracted services and janitorial/pest services.
The revenues decined due to reduced cabin rentals.

® Powered by OpenGov

DO
B Of

HER
qu
ILnS

e >
CoR1®

Table of Contents | CIP Plan
County Website




