HERNANDO COUNTY FIRE STATION NO.15

BROOKSVILLE, FL

May 5, 2025

VALUE MANAGEMENT LOG

Schedule Soopd

Budget - ~ Design

Builder-Driven
Preconstruction”

Item No. Item Description

CIVIL, HARDSCAPE & LANDSCAPING

Order of
Magnitude Pricing

Owner Approval
Code

Required
Complete Date

Date Initiated Further Action By:

Comments

ELIMINATE DRAINFILD #2; KEEPING ONLY DRAINFIELD #2 5-May-25 ($77,025)| Pending
ELIMINATE EAST RETENTION POND 5-May-25 ($12,564)| Pending
E(ISI.IIYIIgé;EAl\(l:lng(?gHPé\s:éhéGpsAzﬁﬁ\lE: OF ASPHALT TO THE NORTH SIDE OF PARKING 5-May-25 ($8,116) Pending
DESIGN TO BUDGET REDUCTION IN LANDSCAPE 5-May-25 ($108,162)| Pending
ELIMINATE ONE (1) GREASE INTERCEPTOR LEAVING ONE (1) 5-May-25 ($18,573)] Pending
Enter description on detail sheet 15-Feb-19

CIVIL, HARDSCAPE & LANDSCAPING TOTALS:

TOTAL ACCEPTED:

(Order of Magnitude Pricing)

TOTAL REJECTED:

TOTAL PENDING:

$224,381

Potential Savings in Alternate Lighting Fixtures

TOTAL CONSIDER:

5-May-25 ($19,450) Pending

Enter description on detail sheet

20-Feb-19

ELECTRICAL TOTALS

TOTAL ACCEPTED:

(Order of Magnitude Pricing)

TOTAL REJECTED:

TOTAL PENDING:

-$19,450

TOTAL CONSIDER:

PROJECT TOTALS: CURRENT BUDGET AMOUNT !!!! !!

TOTAL ACCEPTED

REVISED TOTAL WITH ACCCEPTED VALUE MANAGEMENT $8,691,431
TOTAL REJECTED

TOTAL PENDING -$243,891

REVISED TOTAL WITH PENDING VALUE MANAGEMENT $8,447,540

TOTAL CONSIDER

ing. VM cost are to be verified with subcontractor pricing based on revised drawings and specifications. values subject to

Values i are order of only. Value cost items must be incorporated into the
do not rep! any cost of re-design or
ign and pricing

and are for

Options pi only and

Not all VM items can be accepted
where overlapping scopes of work
occur

Print Date: 5/5/2025
Print Time: 4:52 PM

MCC_HERNANDO CNTY FS 15 VM LOG 2025.05.05.xlsx
Recap

Page 1 of 1



