
HERNANDO COUNTY WATER 
QUALITY INITIATIVES
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COUNTY RESEARCH AND PLANNING 

• 2016 Septic to Sewer 
Conversion Study

• 2020 Feasibility 
Analysis (funded by 
FDEP)





DISTRICT A 
PHASE 1

DISTRICT A 
PHASE 2

SEPTIC TO SEWER CONVERSION PROJECT
District A - Phases 1 and 2 

PHASE 1 – 510+/- LOTS $18.75 MILLION
PHASE 2 – 390+/- LOTS $15.70 MILLION

85% GRANT FUNDED



Initial Open House Feb. 4th, 2020
Sand Hill Scout Reservation

2nd Open House Aug. 10th, 2022
HCUD Admin. Building

PUBLIC OUTREACH



DISTRICT A - PHASE 1



• Up to $7,500 Reimbursement to Upgrade Existing Septic Systems to 
Enhanced Systems for Homes within the Priority Focus Area

• Approximately $3.9 Million in Grant Funding

• Program Opened on February 22, 2023

• Currently 244 Applications Received

Septic Upgrade Incentive Program



WATER RECLAMATION FACILITY (WRF) IMPROVEMENTS

• Spring Hill WRF 
Decommissioning

• 46,000lbs Reduction of
Nitrogen Per Year

• Demolition Expected to Begin 
Later this Year



BROOKRIDGE WRF DECOMMISSIONING

• Recently Demolished
• New Subregional Pump Station to Divert Flows to The Glen WRF



AIRPORT WRF EXPANSION AND 
DENITRIFICATION UPGRADES

• $28 Million project from 3.5 MGD to 6 
MGD
• Conversion to Advanced Wastewater 

Treatment for TN (3mg/l)
• Received approximately $13 million in grant 

funding
• 48,000LBS of Nitrogen Removal per Year



THE GLEN WRF 
DENITRIFICATION 
UPGRADES

• $13 Million Project
• Conversion to 

Advanced Wastewater 
Treatment for TN

• Received 
Approximately $4.6 
Million in Grant 
Funding

• 55,000LBS Nitrogen 
Removal per Year



RECLAIMED WATER PROJECT

• $9 Million Project

• Approximately $6 Million in 
Grant Funding

• Deliver 1.7 MGD of Reclaimed 
Water to Timber Pines 
Community



• Conversion of 4 Existing Package Treatment Plants (Existing RV 
Parks) to Centralized Sewer

• Approximately $3.4 Million in Grant Funding

• Currently Under Design

Package Plants Decommissioning 



QUESTIONS?


